
 
Sherborn School Committee 

October 10, 2017 
6:30 PM 

Pine Hill Elementary School 
10 Pine Hill Lane, Sherborn, MA 01770 

 
 

Meeting Agenda 
 (Members of the public are welcome to attend.  Sherborn School Committee members include:  

Mr. Greg Garland, Chair; Ms. Kate Potter, Secretary; Mr. Scott Embree;  

Ms. Jennifer Debin and Ms. Angie Johnson) 

 
1. Call to Order 

 
2. Community Comments 

 
3. CSA  - will attend the November meeting 

 
4. Reports: 

 Principal’s Report – Dr. Brown 

 Assistant Superintendent Report – Ms. McCoy 

 Director of Special Education Report – Ms. Smith 

 Superintendent’s Report – Dr. Keough 
 

5. FY18 Monthly Financial Report 
 

6. October 1st Annual Enrollment Report 
 

7. FY19 Budget Development Guidance 
 

8. Consent Agenda        A.R. 

 Approval of Minutes September 12, 2017  

 METCO Donation    
 

9. Communications (For Members Information) 

 Regional School Committee Minutes September 5, 2017  

 Dover School Committee Minutes June 19, 2017 
 

10. Items for November 14, 2017 Meeting 
 
11. Adjournment 

 

 
 

 
 

 

 
 

 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discusses at the meeting.  Not all items 
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender 

identity, religion, national origin, sexual orientation, disability or homelessness 



 

 

 

 

 

AGENDA ITEM #3 

Reports: 

 CSA President – Ms. Kristina Spilman, Co-President, Ms. Ariana Delaney, 
Co-President 

 
 



 

 

 

 

 

AGENDA ITEM #4 

Reports: 

 Principal’s Report – Dr. Brown 

 Assistant Superintendent Report – Ms. McCoy 

 Director of Special Education Report – Ms. Smith 

 Superintendent’s Report – Dr. Keough 
 

 



 

 

 

 

  

TO:  Andrew Keough, Superintendent 

FROM: Barbara Brown, Principal 

RE:  Principal’s Monthly Report 

DATE:  October 10, 2017 

 

  

 

 

 

 

 

 

The Public Schools of Dover and Sherborn 
157 Farm Street, Dover, MA 02030 

Phone: 508-785-0036 Fax: 508-785-2239 
www.doversherborn.org 

Dr. Andrew Keough, Superintendent 
Ms. Beth McCoy, Assistant Superintendent 

Ms. Christine Smith, Director of Special Education 
Ms. Dawn Fattore, Interim Business Manager 

 

 

 

 

 

 

 

Pine Hill School  

10 Pine Hill Lane 

Sherborn, MA 01770 

Phone:  508-655-0630 

Fax: 508-655-2763 

 

Dr. Barbara Brown 

Principal 

 

Ms. Jackie Daley 

Assistant Principal 

 

Pine Hill Happenings: 

 Grade 2 Open House: 9/13 

 Superintendent’s Parent’s Coffee: 9/14 

 CSA Ice Cream Social: 9/14 

 Kindergarten Open House: 9/15 

 Grade 1 Open House: 9/19 

 CSA 5K Run: 9/24 

 Faculty Meeting: 9/25 

 K-Hilperts Screening: 9/25 & 9/26 

 Grade 4 Open House: 9/26 

 Grade 5 Open House: 9/27 

 Grade 3 Open House: 9/28 

 K-Parker Screening: 10/2 & 10/3 

 Superintendent Lunch with Faculty/Staff: 10/3 

 CSA Meeting: 10/5 

 Grade 4 to Broadmoor: 10/10 

 Kindergarten to Sunshine Dairy: 10/10 

 

 Professional Development: 

 Barbara Brown and Jackie Daley attended Social Justice Conference at 

Columbia University: 9/16 

 Early Release Day/Professional Development - Science Grades 3-5; 

Mathematics Grades K-2: 9/27 

 Georgia Lanier attended Fundations Program Training: 9/28 

 Barbara Brown and Jackie Daley attended Culturally Responsive Practices 

Workshop with DS Leadership Team: 10/3 

 

http://www.doversherborn.org/


 

Principal’s Reflection: 

Science, Technology and Engineering Update: 

Last school year, K-5 educators received professional development in order to understand the newly 

released curriculum standards, to explore an inquiry approach to teaching science, and to develop 

curriculum that aligns with the new standards. 

There are three units of study representing life, physical, and earth sciences that will ultimately be 

designed and taught at each grade level. Pine Hill and Chickering teachers worked together to 

develop one science unit together (curriculum was written last year and will be implemented this 

school year). A second unit of study was purchased in the form of Foss Science Kits for each grade 

level. Teams chose kits that correspond with one of the areas of science (life, physical or earth) in 

alignment with the grade level science standards. That leaves a third unit of study, which needs to be 

designed or purchased as we plan for next school year. 

The Grades 3-5 teams from Chickering and Pine Hill met with the Foss Science Kit vendor for 

training on the afternoon of September 27
th

 where they explored the digital aspects of the curriculum 

and discussed implanting science journals. Grades K-2 will have this opportunity on an October 

early release day. 

The funding for FY18 allowed us to purchase enough science kit materials for two classrooms per 

grade level. Moving forward, we will want to acquire enough kits for each classroom to have their 

own kit (per topic).  

 

Foreign Language at the Elementary School Update: 

Dover and Sherborn are in the fifth year of implementation of the FLES/Spanish Program. Goals of 

the program are for students to acquire proficiency in listening and speaking and to acquire an 

understanding of and appreciation for other cultures. 

Students at grades K-4 receive Spanish instruction. Fifth grade will be phased in next school year for 

full implementation of FLES. We presently have 1.5 FLES Teachers allocated at Pine Hill. Senora 

Bridge (full-time) and Senora Schuster (half-time) provide instruction 3-4 times per week per 

classroom as follows: 

Grade K: 4x20 minutes per week 

Grade 1: 4x30 minutes per week 

Grades 2-4: 3x40 minutes per week 

An effective language program provides explicit skill instruction in the three modes of language and 

student progress is reported as follows: 

 Interpretive – Demonstrates understanding of familiar words, expressions, and questions 

shared in Spanish 

 Interpersonal – Communicates using single words and memorized phrases 



 Presentational – Demonstrates understanding of vocabulary by using it in context 

Next year, the FLES program will roll up to grade 5 and the elementary model will be fully 

implemented. Additional staffing will be requested. Collaboration between the elementary, middle 

and high school foreign language educators has been ongoing in order to consider curriculum 

implications as our elementary students age up to middle and high school levels. 
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To:  Dr. Andrew Keough 

From:  Elizabeth McCoy 

Re:  October School Committee meeting 

Date:  September 28, 2017 

 

It has been an exciting month meeting with curriculum leaders and teacher teams, and visiting 

classrooms with building principals.  I am so inspired by the positive culture and climate that 

exists within the schools and the joy of learning evident in the faces of students.  

Curriculum Review Process  

The Science Department is in year two of the review process, and teams across the district 

continue to focus on action items as laid out by the Spring 2017 report.   

Pine Hill and Chickering are implementing two new science units at each grade level, one that 

resulted from their collaboration last year and a second that utilizes the new FOSS kits purchased 

over the summer. Professional development time has been devoted for all elementary teachers to 

be trained on inquiry-based implementation of the kits.  Each grade level will maintain a third 

unit that will ensure full exposure to each of the three scientific realms (life, earth, physical), and 

engineering. As the year progresses, the elementary team will assess curriculum materials to 

determine if modifications are necessary and how best to maximize the purchasing of additional 

items and consumables.  At the end of each unit, teachers will be sharing student work on 

common assessments to determine their validity and inform instruction. 

The Middle School Science team is focusing on stage 2 of the Understanding by Design process- 

assessment.  The team has begun to evaluate, modify, and adjust assessment practices, rubrics 

and formats to be more aligned with the Challenge Success initiative and principles of the new 

Science, Technology, and Engineering standards. This work will continue all year via 

department meetings and early release time.  

The High School team, while committed to reviewing and updating assessment practices as well, 

is seeking content rich professional development in their specific realms, and are currently 

collaborating with local and national organizations and secondary institutions to develop learning 

opportunities for their staff. 

The Engineering team in grades 6-12 is in the process of proposing new elective courses that will 

address additional standards from the updated frameworks.  They are collaborating on course 



The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 

content and will be meeting with the Academic Standards Committee to review and refine their 

proposal. 

The English Department is beginning year one of the review cycle.  The 6-12 team met on 

September 27 to launch their work, reviewing principles of the Understanding by Design model 

and updating their curriculum maps.  Having defined the literacy and communication 

requirements of a 21st century graduate, the team will now identify action steps that will ensure 

that all curriculum, assessments, and instructional practices support mastery of these skills.   

The elementary literacy teams will soon begin updating their curriculum maps for both reading 

and writing and continue to share best practices across schools. 

FLES Program 

As the FLES program has now reached grade 4, elementary leaders and teachers will be meeting 

with Callie Egan, Middle School Curriculum Leader, and Jeff Farris, High School Department 

Head on October 11 to review the goals of the program, discuss implementation plans for grade 

5, and determine necessary qualitative and quantitative measures to assess students’ proficiency 

in reading, writing, speaking, and listening so adaptations to the middle school program can be 

made accordingly.  Given that the region is moving towards a proficiency-based model, the 

ability to meet the readiness of the FLES cohort once they reach the middle school level should 

be seamless. 

METCO 

On September 27, members of the leadership team met with Boston parents and families at the 

ABCD Head Start in Mattapan. The evening began with introductions of the leadership team and 

an opportunity for each to share their vision and goals for further integration of culturally 

responsive practices that will benefit all learners.  The group then divided into school-based 

teams which gave educators and parents an opportunity to share stories and ideas on how to 

increase communication and partnerships.   

MCAS  

The Massachusetts Department of Elementary and Secondary Education has suggested that 

MCAS scores will be released the week of October 16.  More information and a detailed 

presentation of data will be made available as soon as possible.   

 

 

 











The Public Schools of Dover and Sherborn 
157 Farm Street, Dover, MA 02030 

Phone: 508-785-0036 Fax: 508-785-2239 
www.doversherborn.org 

Dr. Andrew W. Keough, Superintendent 
Ms. Elizabeth M.McCoy, Assistant Superintendent 
Ms. Christine Smith, Director of Special Education 

Ms. Dawn Fattore, Interim Business Manager 

 

To:          Sherborn School Committee 
 
From:     Andrew W. Keough, Ed.D. 
 
Date:      October 10, 2017 
 
RE:          Superintendent Report 
 

 

General  

The school year is well under way and Pine Hill School is in full swing.  I have had the opportunity to visit the 

school on a number of occasions, most recently for lunch with members of the faculty, but prior to that with 

a group of parents over coffee.  I also was able to attend a Friday All School Meeting event in September.  In 

each instances I was in awe of the warmth and community feel to the school.  All stakeholders are committed 

to the well-being of the students and clearly will go to great lengths to ensure that the school continues to 

foster a healthy and supportive environment.  

 

Formation of Appendix C Sub Committee 

As agreed through contract negotiations with the DSEA, a joint extra-compensatory committee has been 

formed to negotiate appropriate changes to Appendix C of the teacher’s contract (the portion that addresses 

stipends for athletics, clubs, and activities).  The memorandum of understanding reads: A joint extra-

compensatory committee shall be established no later than September 30, 2017 (consisting of 4 teachers, 3 

School Committee members and 2 administrators). The purpose of the committee is to review the current 

Appendix C-Extra Compensatory and explore options regarding the current list of positions, the pay scale and 

process for adding and deleting positions/ratios. Progress reports will be given to constituents no later than 

December 30, 2017 with a final recommendation no later than February 15, 2018. 

The members of the Committee are as follows: 

Clare Graham – RSC 
Dana White – RSC 
Anne Hovey- RSC 
Beth McCoy – Assistant Superintendent 
John Smith – HS Principal (with consultation from Jeff Parcells) 
Laura McGovern – HS DSEA - President 
Kelly Menice – HS DSEA - Rep. 
Brian McLaughlin – MS DSEA – Rep. 
Mary Lucey – PH DSEA – Rep. 
 
 

http://www.doversherborn.org/


 
Entry/Strategy Update 
 

As part of the Superintendent Entry Plan, I continue to hold meetings with key stakeholders in the district in 

an effort to gather information about the strengths/challenges of our school system.  To date I have met with 

over 30 different parents from across the two communities, some individually and some representing 

programs or local organizations (FOPA, the Wellness Committee, the Nutrition Committee, Challenge 

Success, DSEF, SEPAC, SPAN DS).  Additionally, over the summer I met with all school committee members 

that were available and all leaders from the district.  I have met with the, DSEF Board, am scheduled to meet 

with the CSA, the Challenge Success Committee, Sherborn Town Administrator, David Williams, the Chair of 

the Sherborn Board of Selectmen, Michael Giamo, members of Sherborn Highway Department, and members 

of the police and fire department.  These meetings as well as an analysis of relevant data related to the 

system’s finances and performance is ongoing.  The knowledge gained from these meetings has been 

invaluable and will continue to shape our Strategy moving forward.  I want to thank the committee members 

for your patience as this critical process continues. 

 

A Visit with our Boston Community Members 

On Thursday, September 28th a number of Dover Sherborn administrators travelled to Boston to meet with 

parents of our Boston students.  Our METCO Coordinator Monique Veale organized the event which included 

dinner and snacks.  The meeting allowed for a valuable exchange of information regarding the health of our 

program and allowed for our school leaders to hear directly from parents on how we might better meet the 

needs of our Boston students.  It was a fabulous event and I want to thank Monique Veale for arranging it.  

 

A Gift from the Needham Bank 

On Friday, September 29th the Public Schools of Dover and Sherborn received a generous donation of $5,000 

from the Needham Bank in support of our METCO Program.  A ceremony was held in Needham, where 

Executive Vice President, Eric Morse recognized our school system for its long time contributions to the 

program.  I want to publicly express my appreciation to the bank for their continued support of our students. 



 

 

 

 

 

AGENDA ITEM #5 

Reports: 

 FY18 Monthly Financial Report 
 

 









 

 

 

 

 

AGENDA ITEM 6 

Reports: 

 October 1st Annual Enrollment Report 



Pine Hill Elementary  School

Ten Year Enrollment History 

October 1, 2017 

Grades K-5

Year K 1 2 3 4 5 Total

2008-09 59 77 71 80 87 96 470

2009-10 52 62 73 72 81 92 432

2010-11 57 61 67 76 73 82 416

2011-12 48 60 59 67 79 68 381

2012-13 49 51 66 64 74 79 383

2013-14 49 55 58 67 62 77 368

2014-15 50 60 61 64 69 66 370

2015-16 49 57 66 69 68 72 381

2016-17 61 55 63 73 80 72 404

2017-18 49 65 57 65 80 81 397

Sections 3 4 3 4 4 4 22

Avg. C/S 16.3 16.3 19.0 21.6 20.0 20.2 18.9

Breakout 17,16,16 16,17,16,16 19,19,19 22,22,21 20,20,20,20 20,20,21,20



2017 - 2018 

PINE HILL ENROLLMENT 

 

    Total   

 

PreK-Jean   16              

PreK- Milliner   17     Pre K Total           33                              

         

       

K Connery  17      

K Hilperts  16                

K Parker   16     Kindergarten Total   49                

            

1 Edelglass  16                     

1 Gird   17   

1 Jarboe   16             

1 Sullivan  16     Grade 1 Total           65                      

 

2 Custodio  19                   

2 Mealey  19                   

2 Sidman  19     Grade 2 Total          57               

 

3 Lucey   22          

3 Mackay  22                         3       

3 Young   21     Grade 3 Total           65      

             

4 Ritchie   20       

4 Ryan   20        

4 Scobie   20     

4  Weiner   20     Grade 4 Total          80       

       

5 Darrah   20      

5 Kimball  20          

5 Lundquist  21         

5 Santiano  20     Grade 5 Total           81 

    

 

           K-5 Total     397 

 

         

                      Including PreK   430  

        

Families K-5 – 270  

October  2017                                August  2017                                   305 families 



 

 

 

 

 

AGENDA ITEM #7 

Reports: 

 FY19 Budget Development Guidance 
This agenda item is an opportunity for the School Committee to provide guidance to the      

 administration on the FY18 Budget planning. 

 

 



 

 

 

 

 

AGENDA ITEM #8 

Reports: 

 Consent Agenda        A.R. 
  Approval of Minutes September 12, 2017 



DRAFT 

 

Sherborn School Committee 
Meeting of September 12, 2017 

 
Members Present: Greg Garland, Chair 
   Kate Potter 
   Scott Embree 
   Jennifer Debin 
   Angie Johnson 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Barbara Brown, Principal 
 Jackie Daley, Assistant Principal 
  
   

1) Call to Order 
Mr. Garland called the meeting to order at 6:33 pm in the Pine Hill Library. 

2) Community Comments  

3) Reports 

• Principal's Report - Dr. Brown reported on recent and upcoming events at Pine Hill.  

• Assistant Superintendent Report - Ms. McCoy spoke about: 

• Coordinated Program Review - the District has submitted a proposed Corrective Action 
Plan which will be fully executed prior to the compliance date of June 7, 2018. 

• Professional Development - summer class topics included: inquiry-based learning in 
science and technology; fostering resilience through the growth mindset; English 
language learning; and support of students with language-based learning disabilities 
and how those strategies will benefit all learners. Moving forward, the Professional 
Development Committee will be convened to review and update the current 
professional development menu.  

• Mentoring and Induction - 19 new educators were welcomed to the district and have 
started their mentoring and induction program. The program will continue throughout 
the year and will offer workshops on student support systems, collaborative coaching, 
and technology integration. 

• ELA Curriculum Review - Ms. McCoy is working with other district-wide and school-
based leaders to finalize a process to review the ELA curriculum by collecting data on 
the alignment of the current curriculum, instructional strategies, and assessment 
measures with state expectations and research-based best practices.  

• Educator Evaluation - this month, all educators will work with their peers and 
evaluators to craft SMART goals targeted at improving student learning and 
professional practice.  

• MCAS 2017 Results - preliminary results were released in mid-August but are 
confidential and can only be used at this time to report discrepancies and setting 
curricular goals. Final results will be made available to districts in late October in 
conjunction with public release. A full report on results will be made to the School 
Committee later this fall.   

• Superintendent Report - Dr. Keough highlighted the opening of school and thanked all the 
school’s employees who worked so hard to make it successful. He also provided a list of 



DRAFT 

 

new staff members and those veteran employees that were recognized at the back-to-
school staff meeting on August 28th for at least 15 years with the district. 

4) FY17 Budget Closeout 

• Status of Appropriations - The year ended with a negative operating variance, including 
Out-of-District (OOD) expenditures and related circuit breaker reimbursement, of $12,014 
comprised of the following: salaries $15,119, operating $84,606, and OOD ($111,739).  

• Out-of-District (OOD) - There was an increase in unbudgeted placement (19 actual vs 12 
budgeted) as well as changes in placements that resulted in a negative variance of 
$111,739 net of circuit breaker reimbursements of $354,914. The Town appropriated an 
additional $70,000 at the Annual Town Meeting to cover the unbudgeted OOD costs. With 
the receipt of FY17 extraordinary relief payments of $52,897 in May and the in-district 
unexpended funds of $99,725, only $12,014 of this appropriation will be necessary. The 
remaining balance of $57,986 will be returned to the Town. 

• Special Revenues/Revolving Fund Activity - a schedule as of June 30th including FY17 
activity for all funds and the composition of the Gift Fund balance was provided. 

5) FY18 Monthly Report 
The Status of Appropriations as of September 30th will be provided at the October meeting 
to allow payroll to be encumbered and budget line items adjusted to reflect the new contract 
terms recently reached with non-educator employees.  
FY18 Project Status - Windows: new windows have been installed in all planned locations 
except the library wing. One library wing classroom was completed over the summer as a 
trial to determine the time required (one day). The remaining 8 classrooms will be addressed 
throughout the year as the school schedule allows. The rear library wall window section will 
be completed prior to June 30th. Exterior painting: complete. Auditorium: the installation of 
ceiling fans and AV system will be completed by the end of the month. On-Site Insight was 
on the premises in July and has provided a draft of the updated 20-year plan. The final 
report is scheduled to be presented at the October meeting.  

6) Approval: Non-Resident Tuition Fee 
Pine Hill continues to enroll non-resident students and the School Committee needs to 
approve the tuition rate for FY18. 
Mr. Embree made a motion to set the tuition rate for students attending Pine  Hill School 
from outside the district, as approved by the Superintendent per School Committee Policy 
JFABE, to be $19,134 for the 2017-18 school year and that further any additional support 
services costs be added to an individual student's tuition based on a fair share of those 
additional services as computed by the administration. Ms. Potter seconded.  
17-13 VOTE: 5 - 0 

7) Consent Agenda 

• Approval of Minutes: June 13, 2017  
Ms. Johnson made a motion to accept the Consent Agenda as amended. Mr. Embree 
seconded. 
17-14 VOTE: 5 - 0 

8) Communications 

• 2017-18 School Committee Meeting Calendar 

• Subcommittee Assignments - Mr. Garland suggested adding a liaison to attend Planning 
Board meetings given the 40B applications in the queue. Mr. Embree will be the point 
person for this with others filling in as necessary.  

• Coordinated Program Review 

• Regional School Committee minutes of June 6, 2017  
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• Dover School Committee minutes of May 15, 2017 

9) Items for October 10, 2017 meeting - Challenge Success survey results 

10) Adjournment at 7:28 pm.  
 
Respectfully submitted, 
Amy Davis 



 

 

 

 

 

AGENDA ITEM #9 

Reports: 

Communications (For Members Information) 

 Regional School Committee Minutes September 5, 2017  

 Dover School Committee Minutes June 19, 2017 

 



APPROVED OCTOBER 3, 2017 

Dover-Sherborn Regional School Committee 
Meeting of September 5, 2017 

 
Members Present: Clare Graham, Chair 
   Lori Krusell, Vice Chair 
   Dana White 
   Michael Lee 

Maggie Charron 
Anne Hovey 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
   

1) Call to Order 
Ms. Graham called the meeting to order at 6:38 pm in the Middle School Library 

2) Community Comments 

3) Reports 

• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the 
High School.  

• DSMS Headmaster's Report - Mr. Kellet highlighted recent and upcoming events at the 
Middle School.  

• Assistant Superintendent Report - Ms. McCoy spoke about: 

• Coordinated Program Review - the District has submitted a proposed Corrective Action 
Plan which will be fully executed prior to the compliance date of June 7, 2018. 

• Professional Development - summer class topics included: inquiry-based learning in 
science and technology; fostering resilience through the growth mindset; English 
language learning; and support of students with language-based learning disabilities 
and how those strategies will benefit all learners. Moving forward, the Professional 
Development Committee will be convened to review and update the current 
professional development menu.  

• Mentoring and Induction - 19 new educators were welcomed to the district and have 
started their mentoring and induction program. The program will continue throughout 
the year and will offer workshops on student support systems, collaborative coaching, 
and technology integration. 

• ELA Curriculum Review - Ms. McCoy is working with other district-wide and school-
based leaders to finalize a process to review the ELA curriculum by collecting data on 
the alignment of the current curriculum, instructional strategies, and assessment 
measures with state expectations and research-based best practices.  

• Educator Evaluation - this month, all educators will work with their peers and 
evaluators to craft SMART goals targeted at improving student learning and 
professional practice.  

• MCAS 2017 Results - preliminary results were released in mid-August but are 
confidential and can only be used at this time to report discrepancies and setting 
curricular goals. Final results will be made available to districts in late October in 
conjunction with public release. A full report on results will be made to the School 
Committee later this fall.   

• Superintendent Report - Dr. Keough highlighted the opening of school and thanked all the 
district’s employees who worked so hard to make it successful. He also provided a list of 
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new staff members and those veteran employees that were recognized at the back-to-
school staff meeting on August 28th for at least 15 years with the district. 

4) Financial Reports  
FY 17 Closeout 

• Revenues - Chapter 70 Revenues exceeded expected budgeted amount by $155,209 
based on a higher than budgeted final cherry sheet amount and a favorable change in 
school choice enrollment. Chapter 71 reimbursement exceeded budget expectations by 
$275,876. Overall, revenues were $403,637 more than budgeted. 

• Operating Expenditures - were $30,525 under budget primarily due to a positive salary 
variance of $56,000 and a negative operating expense variance of $25,700. These results 
reflect the early payment of the BAN ($195,000) and the FY17 retiree longevity payments 
($13,600) as well as the accelerated high school laptop rollout ($16,200).  

• E&D Preliminary Calculation - the estimated FY17 E&D calculation is $265,000 above the 
maximum of 5% allowed. Once the certified E&D amount is communicated by the 
Department of Revenue the excess funds will be returned to the towns through reduced 
FY18 assessments based on the FY17 assessment percentages. 

• FY17 Financial Audit - the audit is expected to begin the week of September 18th with the 
audited financial statements presented to the School Committee at the December meeting. 

• Special Revenues/Revolving Funds - details on FY17 activity and current balances of all 
funds were provided.  

FY18 Operating and Capital Update 

•  Revenues - Based on the finalized FY18 State Budget, Chapter 70 revenue for the district 
is $27,359 more than forecasted. This number is subject to change based on potential 
school choice and charter school enrollment fluctuations. 

• Operating Expenditures - detail will be provided at next month’s meeting after the payroll is 
encumbered and budget line items are adjusted to reflect the new contract terms recently 
reached with non-educator employees.  

• Facilities - there was a lot of work completed over the summer in addition to the routine 
pre-opening work. At the HS, the establishment of two new special education/guidance 
programs being rolled-out this year required the creation and relocation of five 
classrooms/programs/offices. Additionally there was significant water damage to the main 
lobby due to heavy rain that required professional restoration services. An insurance claim 
has been filed for that cost as well as costs related to several shipments of textbooks and 
supplies that were in the lobby and damaged during the flooding. 

• Grounds - the main pump for irrigation well #1 failed in early August and need to be 
replace at a cost of approximately $6,000.  

• Capital Projects: FY17 remaining - the Fire Control panel project was completed as of 
August 24th. All new panels have been tested and signed-off by Dover’s Fire Chief. 
Additional wiring expenses to complete the project were covered from the current year 
general fund operations. The maintenance building/storage feasibility study is still open 
and will continue to be discussed by the Building sub-committee. 

• Capital Projects: FY18 - all projects have been completed or will be in the coming weeks 
with the exception of the EMS Upgrade which has been delated until early 2018. 

• Capital Projects: FY19 planning - On-Site Insight was on campus in July and has provided 
a draft of the updated 20-year plan. The final report is scheduled to be presented at the 
November meeting.  
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OPEB Trust Fund - a summary of key discussion points related to the establishment of an 
OPEB Liability Trust fund was provided. A subcommittee including members of the towns’ 
finance committees will be formed this fall to discuss the issue further. 

5) Approval of 2017-18 Athletic Handbook - Mr. Smith highlighted the proposed changes to 
the handbook. The vote will be taken at next month's meeting. 

6) Consent Agenda 

a) RSC Meeting Minutes of June 6, 2017 

b) Overnight Field Trip Approval - Spain: April 11-22, 2018  

c) Middle School Washington DC Trip: May 30 - June 1, 2018 
Ms. White made a motion to approve the Consent Agenda. Ms. Krusell seconded. 
17-29 VOTE: 5 - 0 

7) Communications 
a) GASB 45 Actuarial Valuation 
b) Coordinated Program Review 
c) School Committee 2017-18 Meeting Calendar 
d) Subcommittee Assignments 
e) Dover School Committee minutes of May 15, 2017 
f) Sherborn School Committee minutes of May 9, 2017 

8) Items for October 3, 2017 Meeting - Athletic Handbook approval, Health Care consultant 
follow up 

9) Adjournment at 7:51 pm.  
 
 
Respectfully submitted, Amy Davis 



APPROVED September 18, 2017 

  Dover School Committee 
Meeting of June 19, 2017 

 
Members Present: Adrian Hill 
   Henry Spalding 
   Brooke Matarese 
   Michael Jaffe 
   Rachel Spellman 
Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Mr. Hill called the meeting to order at 5:34 pm in the Chickering Library.  

2) Reorganization 

• Chair - Ms. Matarese nominated Adrian Hill for Chair of the Dover School Committee for 
the 2017-18 School Year. 

17-07 VOTE: 5 - 0 

• Secretary - Mr. Hill nominated Henry Spalding for Secretary of the Dover School 
Committee for the 2017-18 School Year.  

17-08 VOTE: 5 - 0 
3) Community Comments - none 

4) Dover PTO Report - The PTO gave a financial report on income and expenses for the PTO 
over the school year. Ms. Gemmelli requested permission to use the cafeteria to host the bi-
annual Auction scheduled for March 24, 2018. The theme will be "Mardi Gras". 
Mr. Spalding made a motion to approve the use of the Chickering School for the PTO 
Auction and the application of a liquor license from the Town for the event. Ms. Matarese 
seconded. 
17-09 VOTE: 5 - 0 

5) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report including the results of 
the recent Parent Survey.  

b) Assistant Superintendent Report - Dr. LeDuc spoke about the Educator Evaluation 
System including Qualified Peer Observers work over the school year. She also gave an 
update on the METCO Coordinators focus on diversity and inclusion. 

c) Director of Special Education Report - Ms. Smith updated the Committee of the recent 
round table discussion with SEPAC on the expansion of the Language Based Learning 
Disabilities and Life Skills programs, the search for a district wide Board Certified 
Behavior Analyst, and the application of a grant from MetroWest Health Foundation for 
the Transition program. 

d) Interim Superintendent Report -  Mr. McAlduff updated the Committee on the 
retirements/resignations for Chickering and other personnel changes. He also provided 
and discussed the updated enrollment report. Since October 1st enrollment has grown 
by 10 students (compared to 11 last year). Current kindergarten projected enrollment will 
result in 4 sections next year. There is also a need to add two 1-1 EA’s that had not 
been previously anticipated. 
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6) FY17 Monthly Financial Report - The Status of Appropriations as of June 15th and the 
Capital Update report were provided: 

• Salaries - The unfavorable salary variance has been reduced to approximately $50,000 
due to further adjustments to the substitute and custodial projections. . 

• Expenditures - The projected operating variance is approximately $60,000 resulting 
primarily from utilities and transportation savings. 

• Out of District (OOD) - Based on placement changes and additional transportation costs, 
the Administration is now projecting a negative variance of approximately $50,000.  

• Summary - The projected in-district operating variance is approximately $10,000. This 
offsets a negative variance in OOD of $50,000 resulting an overall negative variance of 
$40,000 before applying Circuit Breaker funds. The Circuit Breaker reimbursement offset 
amount is $1,067,000 (including extraordinary relief received this year) resulting in an 
estimated turn back to the Town of Dover of $1,035,500.  

• Update on Capital Projects - All approved FY18 capital projects have been scheduled and 
are expected to be completed by the start of the school year. Onsite Insight will visit 
Chickering to update the the capital plan during the week of July 17th.  

7) Approval of the 2017-18 School Improvement Plan 
Mr. Jaffe made a motion to approve the 2017-18 School Improvement Plan for Chickering. Mr. 
Spalding seconded. 
17-10 VOTE: 5 - 0 

8) Consent Agenda 

a) DSEF Grants 2017-18 

b) Meeting minutes of May 15, 2017 

c) Chickering School Family Handbook Changes 

d) Donation from PTO for cafeteria AV project - $5,000 
Mr. Jaffe made a motion to approve the Consent Agenda. Ms. Spellman seconded.  
17-11 VOTE: 5 - 0  

9) Communications 

a) 2017-18 School Year Calendar 

b) Regional School Committee minutes: May 2, 2017 

c) Sherborn School Committee minutes: May 9, 2017 

10) Adjournment at 6:44 pm. 
 
Respectfully submitted, 
Amy Davis 
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