
 

Sherborn School Committee Meeting Agenda 
February 13, 2018 

Sherborn Town Hall 
6:30 PM 

 
 
 

 
1.  Call to Order 

 

 

2.  Community Comments 
 
3.  Reports: 

 Principal’s Report – Dr. Brown 

 Assistant Superintendent’s Report- Ms. McCoy 

 Superintendent’s Report – Dr. Keough 
 
4.  FY18 Monthly Financial Report – Ms. Fattore 

 
5.  FY19 Capital Budget – Final Action A.R. 

 
6.  FY 2019 Operating Budget – Continue Discussion A.R. 

  
7.  Consent Agenda A.R 

 Approval of Minutes January 16, 2018 
 
8.  Communications (For Members Information) 

  Dover School Committee Minutes November 21, 2017 

 Dover Sherborn Regional School Committee – January 9, 2018 

 Middlesex Savings Charitable Foundation letter 
 
9. Future Meetings 

 Meeting with Advisory Committee on February 21, 2018 

 Meeting on March 13, 2018 – Annual Budget Hearing 
 
10. Adjournment 

 
 
 
 
 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be 

discusses at the meeting.  Not all items listed may, in fact, be discussed and other items not listed 

may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability or homelessness 
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MEMORANDUM 

 

 

TO:   Dr. Andrew Keough, Superintendent 

FROM:  Dr. Barbara Brown, Principal 

DATE:  February 13, 2018 

RE:   Principal’s Monthly Report 

 

Principal’s Reflection: 

Grant submissions were due to DSEF at the beginning of February. Pine Hill faculty submitted nine 

grants, which we were excited to put forward. Grants will be vetted over the next couple of months and 

awarded in June. 

K-5 educators have been excited to implement a brand new science unit at each grade level using the 

Foss Science Kits purchased in support of our curriculum revision and realignment work. 

 Kindergarten – Materials and Motion 

 First Grade – Sound and Light 

 Second Grade – Pebbles, Sand and Silt 

 Third Grade – Motion and Matter 

 Fourth Grade – Environments 

 Fifth Grade – Mixtures and Solutions 

 

Personnel: 

 Tiffany Polny joined the staff on 1/29/18 as an Educational Assistant. She replaced the 

position formerly held by Sara Keating-Ross. 

Pine Hill Happenings: 

 CSA Pancake Breakfast: 1/20 

 Faculty Advisory Committee Meeting: 1/22 

 Grade 1 Enrichment; Storyteller Puppet Show: 1/24 

 Report Cards Live in Aspen: 1/26 
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origin, sexual orientation, disability, or homelessness. 

 Pine Hill Jazz Band Performance at ASM: 1/26 

 Grade 2 Enrichment; NE Aquarium Presentation: 1/29 

 Faculty Meeting: 1/29 

 Grade 3 Enrichment; Wildlife Presentation: 1/31 

 Title One Parent/Guardian Presentation: 2/1 

 CSA Meeting: 2/1 

 Faculty Advisory Committee Meeting: 2/12 

 Parent Book Club and Discussion Group: 2/12 

 

Professional Development: 

 Dr. Maury Frieman attended Anxiety Disorders in Children Conference: 1/18 

 Sara Fabri and Molly Sullivan attended Safety Care Training: 1/23 & 1/25 

 Teachers for Teachers Workshop; K-2: 1/30 

 Teachers for Teachers Workshop; Gr. 3 & 4: 2/6 

 Early Release: 2/7 Foss Science Kits 

 Teachers for Teachers Workshop; K-2: 2/13 

 

 

School Council:  

 School Council Meeting: 2/8 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  February School Committee meeting 

Date:  February 8, 2018 

 

CURRICULUM REVIEW 
 

Work within the English Department continues at each level as elementary curricular leaders 

revise unit maps to reflect the new state standards, and middle and high school educators update 

their plans to ensure consistency of a rigorous experience for all students.  Knowing that the 

objective of this work is not only to update curricular plans but to engage in collegial 

conversation around best practices and areas for improvement, many rich discussions have 

ensued around grammar, vocabulary, and non-fiction texts. As the mapping and outlining 

process begins to wind down, next steps for the department have and will continue to be 

identified, including the need for comparing writing samples between grade levels and 

establishing anchor texts. These next steps will ultimately populate the action plan that will drive 

the department’s work over the next several years. 

 

PROFESSIONAL DEVELOPMENT COMMITTEE 
 

The Professional Development Committee met on Thursday, January 25 to update 

plans for professional development offerings this spring, share school-based structures that allow 

for collaboration and learning during and after the school day, identify possible partners and 

agencies to facilitate workshops and courses, and determine how best to publicize the many 

professional development opportunities available to faculty. The committee will meet again on 

March 22 to discuss reviving the Dover Sherborn Institute - professional development offered to 

DS educators by DS educators, and begin laying out the professional development plan and 

calendar for the 2018-2019 school year.  

 

TECHNOLOGY COMMITTEE 
 

The district-based Technology Committee met on Thursday, January 18 to review progress made 

on the action plan set forth by the 2016-2021 Educational Technology Plan.  The team agreed 

that the following items have been completed: 

● Leadership, Outcome 1a: Update and publish the District Technology Plan and 

Supplements 



The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 

● Leadership, Outcome 1b: Create a funding model to include action steps, funding 

sources for sustainable hardware, software and infrastructure that is identified in the 

Tech Plan Supplements 

● Assessment, Outcome 1b: Create a process for teachers to request or suggest new 

apps or online tools to be added to the approved list 

● Assessment, Outcome 2a: Revisit and revise, as needed, Acceptable Use Policy (AUP) 

to include a district policy statement on student privacy 

● Assessment, Outcome 2c: Clear statement of district policy on student privacy in each 

individual school's handbook 

 

Moving forward, the Committee has prioritized, “Create and implement student-centered 

learning environments that foster critical thinking, complex problem solving, collaboration, and 

multimedia communication” and related items, all in line with the initial report and the 

forthcoming Strategic Plan.  The Technology Committee will now consult with the Professional 

Development Committee and building leaders to begin work in this area. 

 

WELLNESS COMMITTEE 
 

The Wellness Committee met for its second annual meeting on Wednesday, January 31. Having 

discussed areas of interest at our November meeting, the group divided into five subgroups to 

begin work on the following goals: 

 

● Health Curriculum - support our educators in delivering a current and effective 

curriculum 

● Movement & Mindfulness - identify creative ways to add movement and mindfulness to 

the day 

● Nutrition 2.0 - support our nutritionist in meeting the goals outlined in the Edvocate 

Report 

● Technology Safety - identify best practices and recommend guidelines for the safe 

integration of technology  

● Wellness in DS - identify ways to share and celebrate our district initiatives 

 

All four goals align with the district’s Wellness Plan as well as the Strategic Plan. Each subgroup 

will continue work on its goal between now and our April 25 meeting. 

 

 

 

 

 

 
 



The Public Schools of Dover and Sherborn 
157 Farm Street, Dover, MA 02030 

Phone: 508-785-0036 Fax: 508-785-2239 
www.doversherborn.org 

Dr. Andrew W. Keough, Superintendent 
Ms. Elizabeth M.McCoy, Assistant Superintendent 
Ms. Christine Smith, Director of Special Education 

Ms. Dawn Fattore, Interim Business Manager 

 

To:  Sherborn School Committee 
 
From: Andrew W. Keough, Ed.D. 
 
Date: February 8, 2018 
 
RE: Superintendent Report 
 

 

Security 

We have entered into agreement with Synergy Solutions, the security firm that will conduct a safety audit of 

all four of the schools within the district.  The Dover, Sherborn, and Dover-Sherborn Regional schools will be 

billed separately.  The audit will be conducted this spring and safety training and upgrading of emergency 

protocols will take place during the 2017-18 school year.   

Professional Development 

On Friday February 9, 2018, I will be joined by Assistant Superintendent Beth McCoy at a Regional Legislative 

Breakfast, sponsored by TEC and Superintendent Robert Tremblay of the Framingham Public Schools.  The 

roundtable discussion will allow for an opportunity for school leaders to hear from local legislators on current 

issues under consideration at the state level and for legislators to hear from educators about the struggles 

school leaders are facing at the local level.  We are looking forward to this opportunity for sharing and 

connecting with fellow educational and state leaders. 

Next week I will travel to the American Association of School Administrators (AASA) National Conference, in 

Nashville, Tennessee.  The conference, built around the theme of Educating in the Digital Age, will provide 

me with opportunities to learn more about cutting edge practices in education both on the national and 

global level.  Particular topics of interest to me include: Educational Leadership SIMS, STEAM and Invention 

Based Learning, and Defining Profiles of a Graduate.  I am looking forward to this learning experience and to 

sharing what I learn with other leaders in the district.   

Summer Retreat Date Set 

We will once again be holding a two day retreat for the Leadership Team this year.  The retreat will be held 

on July 10th and 11th at the Boston College Connor Retreat Center in Dover.  This is an excellent opportunity 

for the leaders of the district to come together to process the successes and challenges of the past year, 

strengthen our skills professionally, and complete goal work for the district. 

 

 

http://www.doversherborn.org/


Quarterly Visits and Administrator Evaluation 

I continue to hold quarterly visits with each of the principals, wherein together we visit classrooms and return 

to a quiet space to discuss strengths and weaknesses of the lessons observed.  The purpose of this exercise is 

to ensure consistency amongst administrators in our language and understanding of that which constitutes 

quality instruction.  These meetings also provide us with opportunities to process current issues and real time 

challenges collaboratively.  In addition, I am continuing to write observation reports of the administrators as 

we work toward developing complete, data based formative and summative evaluation reports.  As a 

reminder, principals in Massachusetts, like superintendents have clear state standards by which they are 

evaluated.  You can review those here.   

http://www.doe.mass.edu/edeval/model/PartIII_AppxB.pdf
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Sherborn School Committee 
Meeting of January 16, 2018 

 
Members Present: Greg Garland 
   Kate Potter 
   Scott Embree 
   Jennifer Debin 
   Angie Johnson 
Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
   

1) Call to Order 
Mr. Garland called the meeting to order at 5:35 pm in the Middle School Library. 

2) Community Comments - None 

3) Reports  

• Principal's Report - Dr. Brown was not able to be present at the meeting but her report was 
provided.  

• Assistant Superintendent Report - Ms. McCoy's report was inadvertently left out of the 
packet. It will be provided electronically to School Committee members tomorrow.  

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items: thank you to the efforts of road crews and school custodians to prepare the 
roads/school for students after the snow storm on January 4th; and the #WEareDS spirit 
day. 

4) FY18 Monthly Report 
The Status of Appropriations as of January 11th was provided.  

• Salaries - The substitute line item now reflects the cost of three maternity leaves and 
shows a negative balance of $18,359. This variance will continue to increase as additional 
substitutes are utilized for other absences during the remainder of the school year. 
However the Administration expects to realize salary savings in the classroom teacher line 
item to offset the negative variance in the substitute line as those on leave extend beyond 
their paid leave. The projected positive variance for all salary line items is approximately 
$50,000. 

• Operating Expenditures - There are no unexpected expenditures to report.  

• OOD Expenditures - A table detailing the current OOD placements by grade level and type 
of placement was provided. As of January 11th, the OOD costs are under budget by 
$45,887. There are still two placements that are pending and therefore not reflected in the 
total.  

5) Proposed FY19 Operating Budget - The Administration provided several reports including: 
FY19 Operating Expense summary, summary of Anticipated Grants; projected FY19 Matrix 
Table for educators, and updated enrollment data including K census projections. The OOD 
budget has been revised based on new data but no adjustments have been proposed to the 
in-district budget. The current "gap" with the Advisory Committee's guidance is $171,469. 
There was discussion about how to close that gap whether through additional revenue from 
the state and/or town as well as cuts to the proposed budget. The discussion will continue at 
next month's meeting.  

6) Consent Agenda 

• Approval of Minutes: December 14, 2017 



DRAFT 

 

• Donation: Sawin Fund - Funds in the amount of $13,300 have been donated to Pine Hill to 
be used for student enrichment.  
Ms. Potter made a motion to accept the Consent Agenda. Mr. Embree seconded. 
18-01 VOTE: 5 - 0 

7) Communications 

• Regional School Committee minutes of December 5, 2017  

• Dover School Committee minutes - none 

8) Items for Proposed February 13, 2018 meeting - FY19 Budget 

9) Adjournment at 6:23 pm.  
 
Respectfully submitted, 
Amy Davis 



APPROVED JANUARY 23, 2018 

  Dover School Committee 
Meeting of November 21, 2017 

 
Members Present: Adrian Hill 
   Henry Spalding 
   Brooke Matarese 
   Michael Jaffe 
   Rachel Spellman 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Christine Smith, Director of Special Education 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Mr. Hill called the meeting to order at 9:00 am in the Chickering conference room.  

2) Community Comments - none 

3) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Assistant Superintendent Report - Ms. McCoy spoke about: 

• Appendix C - The review Committee has met three times so and continue to work to 
clarify the contract language and the process for providing compensation for academic, 
advisory, and athletic activities.  

• Work by the faculty on curriculum review and MCAS results analysis continues.  

• The Professional Development Committee convened its first meeting last month to 
review the purpose of professional development, discuss the multiple avenues of 
delivery, and identify best practices for planning and structure. Additionally Ms. McCoy 
and Ms. Marshall-Veale have planned a full day of professional development for 
November 27th around supporting social-emotional wellness through cultural 
responsiveness. 

• Superintendent Report - Dr. Keough highlighted the work that has been done on the 
budget development for each of the districts, the MA Association of Regional Schools 
training he has attended, the finalization of the Entry Plan, planning for Snow 
Emergencies, and school visits. Dr. Keough also informed the Committee that the 
Administration has requested a proposal from Synergy Solutions, a school safety 
consultant, to review and update current school safety protocols.  

• Warrant Report - A list of signed warrants to date was provided by Ms. Fattore. 

4) FY 18 Monthly Financial Report -  
The Status of Appropriations as of November 11th was provided.  

• Salaries - All salaries have been encumbered including the shared costs of the Central 
Office personnel. Due to post-budget educator staffing changes/retirements there is a 
projected negative salary variance of approximately $10,000.  

• Operating Expenditures – There are no unexpected operating expenses to report.  

• OOD Expenditures - Additional changes since the last report has increased the negative 
variance to approximately $105,000 year to date.   



APPROVED JANUARY 23, 2018 

5) Vote to approve Pre-K Tuition - The Administration recommended a 3% tuition increases 
for the 2018-19 school year.  
Mr. Spalding made a motion to approve the Preschool tuition rate increase as presented. 
Mr. Jaffe seconded. 
17-13 VOTE: 5 - 0 

6) Proposed FY19 Operating Budget - Dr. Keough presented an overview of the first draft 
FY19 Budget. The overall increase over FY18 is approximately $309,000 or 3.0%. The 
major drivers of the increase are contracted salary obligations and the expansion of the 
FLES program to the 5th grade (.3 FTE). 
Mr. Spalding made a motion to approve the FY19 Operating Budget as presented. Ms. 
Matarese seconded.  
17-14 VOTE: 5 - 0 

7) Consent Agenda 

a) Meeting minutes of October 17, 2017 
Ms. Spellman made a motion to approve the Consent Agenda. Mr. Jaffe seconded.  
17-15 VOTE: 5 - 0  

7) Communications 

a) Regional School Committee minutes: October 3, 2017 

b) Sherborn School Committee minutes: October 10, 2017 

8) Items for January 23, 2018 meeting - FY19 Budget 

9) Adjournment at 10:23 am. 
 
Respectfully submitted, 
Amy Davis 



APPROVED FEBRUARY 8, 2018 

Dover-Sherborn Regional School Committee 
Meeting of January 9, 2018 

 
Members Present: Clare Graham, Chair 
   Lori Krussel, Vice Chair 
   Dana White 
   Michael Lee 

Anne Hovey 
Maggie Charron 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Christine Smith, Special Education Director 
 John Smith, High School Headmaster 
 Scott Kellett, Middle School Headmaster 
 Holden Ferrari, Student Council Representative 
   

1) Call to Order 
Ms. Graham called the meeting to order at 6:30 pm in the Middle School Library 

2) Community Comments 

3) Reports 

• DSHS Headmaster's Report - Mr. Ferrari and Mr. Smith highlighted recent and upcoming 
events at the High School.  

• DSMS Headmaster's Report - Mr. Kellett highlighted recent and upcoming events at the 
Middle School.  

• Assistant Superintendent Report - Ms. McCoy spoke about: 

• With Ms. Hurley, Ms. McCoy recently attended a curriculum mapping conference which 
focused on use of mapping to ensure consistency of content and skills, purposeful 
alignment of material across grade levels, and methods for “upgrading” the curriculum 
to meet 21st century standards.  

• Ms. McCoy highlighted recent assemblies at the high school and middle school 
addressing cultural responsiveness. 

• Superintendent Report - Dr. Keough updated the committee on items he has been 
focusing on over the past month.  

4) Finance and Operations 
Audited FY17 Financials - Mr. Brown, Principal with RE Brown and Company, reviewed the 
statements and answered questions about them.  
FY18 Monthly Report 

• Revenues - No changes to report since last month.  

• Salaries - All salary expenses have been encumbered with the exception of spring 
coaches. There are also unused reserves for substitutes and custodial overtime as those 
expenses are not able to be encumbered. A positive salary variance of approximately 
$35,000 is projected.  

• Operating Expenditures - No significant variances to report. Ms. Fattore will include 
projected healthcare and utility expenses through the rest of the school year for next 
month’s report.  

• OPEB Funding update - the subcommittee is continuing their research and is planning to 
schedule a meeting with the actuarial consultant.  



APPROVED FEBRUARY 8, 2018 

5) FY19 Operating and Capital Budgets 
Review of FY19 Questions submitted by Advisory, Warrant, and School Committee - The 
questions received were provided along with the following: FY15-19 Operating Expenditure 
summary, FY19 Staffing summary, FY19 Summary of Anticipated Grants, and FY18 
Technology Inventory summary. There are no significant changes to the FY19 budget since 
the last meeting. The Administration expects to be able to provide updated information on 
Chapter 70 and 71 revenue projections, refined estimates for high school and middle school 
fees, salary adjustments due to confirmed staff retirements, employee benefit cost 
increases, and any other proposed budget adjustments for the February meeting. 
FY19 Capital - Based on additional quotes received and a few items that were deferred the 
total capital request is now $537,000.  

6) Review of 2017 Town Report: Draft - The draft was provided and any edits should be 
forwarded to Ms. Graham. 

7) Consent Agenda 

a) RSC Meeting Minutes of December 5, 2017 

b) Athletic Department Donations - $1,200 from Children's Orthopedic Surgery Foundation 
for team physician at home football games, and $4,500 from Dover-Sherborn Gridiron 
Club for assistant football coaches. 

c) Donation - Leuders Environmental Donation 
 

Ms. Charron made a motion to approve the Consent Agenda. Ms. White seconded. 
18-01 VOTE: 6 - 0 
 

8) Communications 
a) Dover School Committee minutes - none 
b) Sherborn School Committee minutes of November 14, 2017 

9) Items for February 8, 2018 Meeting - FY19 Budget, Alumni Survey results 

10) Adjournment to Executive Session at 7:40 pm for matters pertaining to discussion of 
Collective Bargaining - Employee Benefits not to return to Open Session. 

Respectfully submitted, Amy Davis 
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