
 

Sherborn School Committee Meeting Agenda 
May 8, 2018 

Pine Hill School  
10 Pine Hill Lane, 

Sherborn, MA  
6:30 PM 

 
 
 
 
 

 
1.    Call to Order 

 

2.    Recognition- Mr. Greg Garland and Mr. Scott Embree 

 

3.    Public Comment  
 
4.    CSA – Co- Presidents: Ms. Kristina Spillman, and Ms. Ariana Delaney 

 
5.   Reports: 

 Principal’s Report – Dr. Brown 

 Special Education Report – Ms. Smith 

 Assistant Superintendent Report – Ms. McCoy 
 Quality Teaching at Pine Hill School 

 Superintendent’s Report – Dr. Keough 
 
6.   Monthly Financial Report – Ms. Fattore 

 Capital Project update 
 
7.   Consent Agenda A.R 

 Approval of Minutes March 16, 2018 
 
8.   Communications (For Members Information) 

  Dover School Committee Minutes January 23, 2018 

 Dover Sherborn Regional School Committee Minutes February 27 
  & 28, 2018 and March 6, 2018 

 
9.          Adjournment 
 

 
 
 
 
 
 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be 

discusses at the meeting.  Not all items listed may, in fact, be discussed and other items not listed 

may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability or homelessness 

 



 

 

 

 
 
 

 

TO:  Andrew Keough, Superintendent 

FROM: Barbara Brown, Principal 

RE:  Principal’s Monthly Report 

DATE:  May 8, 2018 

 

 

Principal’s Reflection: 

 

The Dover and Sherborn preschool teams have been meeting monthly throughout the 

school year under the leadership of Christine Smith, Special Education Director. We 

have been looking at the Massachusetts Early Childhood Program Standards and 

Guidelines for Preschool Learning Experiences in order to inform next steps for our 

collaborative work. Developing preschool curriculum maps and coordinating 

meaningful professional development in support of best practices for young learners 

will be our focus areas for next year. 

 

All teachers of reading at Pine Hill have been trained to use the Lexia Reading Core 

5, a web-based reading program that provides the targeted practice and instructional 

reinforcement students need to develop reading skills. Core5 will be used to 

supplement the response to intervention and/or special education instruction that 

some students receive. Identified students will be able to access Core5 at school and 

home. The activities in Core5 support and build on our classroom curriculum and 

focus on developing reading skills in six areas: phonological awareness, phonics, 

structural analysis, fluency, vocabulary, and comprehension. 

 

The kindergarten team met with the parents and guardians of our incoming K students 

on May 1
st
. They provided an informative presentation about the social and academic 

learning goals emphasized in the Pine Hill kindergarten, strategies for kindergarten 

transition, school/district goals, and school community supports such as CSA and 

DSEF. To date, we have 53 Sherborn students registered to attend kindergarten. 

METCO Program registrations haven’t taken place yet. 

 

Personnel: 

 Welcome back to Rachel Santiano (Grade 5 Teacher) who returned from a 

leave of absence on April 30
th

. 

 Rebecca Mealey (Grade 2 Teacher) is taking some leave time. Substitute Amy 

Kozolowski is working in close collaboration with Ms. Mealey to provide 

important consistency for the students. 
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 Shannon Willigan (Preschool Educational Assistant) resigned from her 

position as of May 4
th

. A sub has been assigned for the remainder of the 

school year. 

 Jill Fedor (School Nurse) is out on a 4-week leave through mid-May. Thank 

you to Krisha Mahoney for taking good care of Pine Hill during Jill’s absence. 

 

Pine Hill Happenings: 

 Grade 2 Suzy Kline, Author, Presentation: 3/15 

 Grade 5 Parent/Guardian Health Presentation Info Night: 3/20 

 Grade 3 Broadmoor Bird Walks: 3/22 & 3/27 

 Grade 5 “Uprising on King Street” Presentation: 3/23 

 Faculty Meeting: 3/26 

 Grade 1 Chinese Ribbon Dancer Presentation: 3/28 

 Grade 3 Visit by David Coffin, Musician: 3/28 

 5
th

 Grade Chorus Performed at the District Choral Concert:3/28 

 Grade 5 Chorus Hosted and Performed at the Annual 

Council of Aging Luncheon at the Pine Hill: 3/29  

 Ms Ritchie’s 4
th

 Grade Class Wax Museum: 3/29 

 Grade 5 ELA MCAS: 4/3 & 4/4 

 Grade 1 Open House: 4/4 

 5
th

 Grade Jazz Band Performed atht he DS Jazz Band Spectrum Concert: 4/5 

 CSA Meeting: 4/5 

 DS Jazz Band Performance at All School Meeting: 4/6 

 CSA Book Fair: 4/10-4/12 

 Grade 3 ELA MCAS: 4/10&4/11 

 Grade 4 ELA MCAS: 4/10 & 4/11 

 Grade 5 Paul Revere House Presentation: 4/11 & 4/12 

 Faculty Advisory Committee Meeting: 4/23 

 Grade 5 Broadmoor “Adaptions” Walk: 4/24 & 4/25 

 Grade 3 Open House: 4/25 

 Ms Lynch’s 4
th

 Grade Class Wax Museum: 4/26 

 Pine Hill Third Annual Talent Show: 4/27 

 Faculty Meeting: 4/30 

 Information Night for Incoming Kindergarten Families: 5/1 

 Grade 1 Broadmoor “Food in the Forest” Presentation: 5/1 

 Kindergarten “Jambo Africa” Performance: 5/1 

 Young Audiences of MA “Voci Angelica” Performance ASM: 4/27 

 Grade 5 Math MCAS: 5/1 & 5/2 

 Pine Hill Art Show: 5/2 

 Grade 4 Math MCAS: 5/3 & 5/4 

 CSA Meeting: 5/3 

 Grade 1 Broadmoor Walk “Trees in the Forest”: 5/4 

 Grade 2 Broadmoor Vernal Pool Presentation: 5/8 



 Grade 5 Visit to Natick Community Farm: 5/8 

 

 

Professional Development: 
 

 Nancy Wong attended Dyslexia Workshop: 3/15 

 Early Release – Professional Development: 3/21 

 Maury Frieman and Meredith Connery attended DESE Safe Schools Conference: 

3/24 

 Teachers for Teachers K-2 Literacy Curriculum Consultation: 4/6 

 Barbara Brown, Jackie Daley, Amy Curry, Heather Mackay and Meredith Connery 

attended EMI to IDEAS: 30 Years Later Conference: 4/7 

 Marlene Custodio presented at the Massachusetts Reading Association: 4/9 

 Jackie Daley attended Bias Free Schools Workshop: 4/25 

 Amy Curry attended Special Ed Law Workshop: 5/2 

 

School Council: School Council Meeting: 4/12 
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TO:   Dr. Andrew Keough, Superintendent of Schools 
FROM:  Christine J. Smith, Director of Special Education 
DATE:   April 27, 2018 
RE:   Special Education update 
______________________________________________________________________________  

 

As the school year comes to an end, the Special Education Department has been reflecting on 

the work we have done this year and setting our sights on the work for next year.  We have 

worked hard to collaborate and build bridges of understanding between each of our buildings as 

we define ourselves as members of a “system of schools”.  

 
Whole Department Meetings 

On October 25th, 2017, the half day professional development day, Special Education 

Teachers, Team Chairs, and Service Providers from across all three districts met for the first 

time as we hosted Esped (our Special Education data and processing tool) for training.  

Something much more than training occurred that day.  After a day of learning and 

conversation, professionals from across the district reported that they felt heard, and wanted 

more opportunities to meet with the whole department and dive deeper into topics relevant to 

their students and teaching.  As a result, another cross-district meeting was held on December 

6th and subsequent meetings are scheduled throughout the winter and spring.  The topics of 

these team meetings or “choirs” are explained below.  

 
Choirs 

Hearing that professionals wanted to dive deeper and continue the vertical conversation, I 

created opportunities for small groups to gather, think, listen, talk, and then teach.  I named the 

groups “choirs”.  I selected the topics based on feedback from the October 25th meeting, and 

professionals volunteered for different strands.  All of the principals indicated their commitment 

to the process of growing a stronger and more cohesive Special Education department and saw 

the value in these smaller conversations.  Each choir has met twice and share discoveries with 

the whole department. 

 
The B-Grid Choir 

This choir met in November and was attended by 17 special education professionals, the 

Assistant Superintendent and the Director of Special Education.  The work of this group was to 

investigate data from Esped and our practices in each building.  The result was to more clearly 

define specially designed instruction, more systematically gather data to support students 

towards independence in the general education setting, and re-energize providers to engage in 

objective observation and analysis before writing a draft IEP for any student. 



. 

 
The Continuum Choir 

This choir met in the cold month of January.  It was attended by the entire Occupational 

Therapy Department and teachers from both inclusion and specialized programs like the SLC at 

Chickering and the Lifeskills program at the Region.  There were 14 professionals meeting 

together with the Director of Special Education.  This choir has taken a deeper dive into 

understanding the transitions students make between grades and buildings.  Much of the focus 

has been on understanding how we meet the needs of students at each school, how we 

communicate the individual needs of the student to the next service provider, and how we share 

this work with families so that they understand the depth of our work, understanding, and 

commitment.  This work was shared and continued at a whole District ½ day Professional 

Development on March 21st (rescheduled for snow).  The Department worked in both vertical 

groups and school-based groups to grapple with these questions.  The outcome of this work is 

being finalized at each building level and will be ready for the Fall 2018.  A well-sequenced and 

transparently defined transition process will be established and communicated to families.  We 

will tell families about the many activities teachers and providers engage in so that each and 

every year, students have successful transitions to their next grade level and special education 

team. 

 
The Eligibility Choir 

This choir met in Mid-March and February.  All of the School Psychologists, Team Chairs and 

some liaisons and service providers participated in this choir.  Altogether, there were 14 

providers meeting with the Director of Special Education.  This choir was not able to present its 

findings back to the whole district Special Education department as the ½ day Professional 

Development was interrupted by snow (AGAIN).  The work of this choir centered around diving 

deeper into each category of eligibility and eligibility itself.  This work required that we look 

closely at the trends in DS for students that are qualifying and requiring Special Education, to 

look at the data from outside professionals that are shared with the teams, and to talk about the 

academic rigor at DS, the state standards, and the whole child.  Each building leader is meeting 

with the Director of Special Education and the Team Chair to discuss the data and to find ways 

to impact success for all students in all areas of development. 

 
 
The work of these choirs will continue into next school year where another cycle of meetings 

and then teaching and presenting to the whole department will be set up.  This model of 

meeting and giving voice to all members was very valuable, as indicated by the feedback from 

the staff. 

 

 

The work of the choirs has extended into conversations at all levels of planning and 

development.  The leadership team is fully engaged in taking a closer look at how we use our 

resources, how we educate and develop all students, and how we communicate our changes in 

practice to parents and fellow DS educators. 

 



. 

 

Language-Based Program 

The language-based teachers are working with our consultant, Ann Larsen, to support the 

implementation of strategies and tools across all classes.  The Consultant, the Assistant 

Superintendent and the Director of Special Education spent January 25th touring both the 

Middle and High Schools.  We visited many classrooms in walk-through observations looking for 

evidence of the support and consultation that has been provided to the District.  We saw a 

range of implementation of these practices and believe that this indicates a need for more, and 

perhaps different, ongoing professional development.  The leadership team will develop the 

Professional Development plan for the District from the Strategic Plan and supplement any 

specific areas of development through specialized trainings through Special Education or other 

opportunities. 

 
Lifeskills Program at High School 

The Lifeskills Program at the High School has had a successful beginning.  Our new program is 

providing opportunities for inclusion and integration in academic classes, electives and 

extracurricular activities. The teacher is working closely with our Out of District Coordinator 

(OOD) to facilitate opportunities to observe DS students that are currently placed OOD and for 

families to visit our program. 

 
Strategic Learning Center at Chickering 

As the school year closes and we look towards the next school year, the SLC at Chickering will 

undergo, as it does every year, a careful review of resources and the need for service with the 

building leadership, the district leadership and the service providers.  The SLC is expected to 

continue in a similar model, but with students from the younger grades.  The SLC at Chickering 

is designed to support the inclusion model while providing a consistent space for the delivery of 

intensive instruction when necessary.  Professionals in this setting have specific training 

requirements to meet the needs of the learners. 

 
The Integrated Preschools of Dover and Sherborn 

At this point, both Pine Hill and Chickering are officially preK-5 buildings.  The preschool has 

transitioned from a Special Education program to a robust first educational experience for many 

more children than ever before. The preschools will run for 4.5 days a week for 2018-2019.  The 

teachers and building leaders have been meeting throughout the year and will continue to meet 

next year in a similar pattern to build a consistency of instruction and services between Pine Hill 

and Chickering. 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  May Sherborn School Committee meeting 

Date:  May 4, 2018 

 

BIAS FREE SCHOOLS  

 

Members of the district-wide Leadership Team attended the Bias Free Schools Conference on April 25 & 

26. Jackie Daley, Scott Kellett, Monique Marshall-Veale, Brian Meringer, Deb Reinemann, and I each 

engaged in one of two conference days, attending workshops on Responding to Bias-Based Incidents in 

Schools, Culturally and Linguistically Sustaining Practices in the Classroom, Students and Social Media, 

Preventing and Addressing Bias-Based Incidents with Restorative Justice, among others. The team 

intends to share resources and highlights with the larger administrative group as we continue to address 

social emotional learning and cultural responsiveness as a district. 

 

COORDINATED PROGRAM REVIEW 

 

The district has completed all components of the Corrective Action Plan that resulted from the 

Coordinated Program Review in the spring of 2017. The Massachusetts Department of Elementary and 

Secondary Education has reviewed all of our documentation and officially closed the file. We will 

continue to monitor and update our practices around Civil Rights, English Language Learning, and 

Special Education in accordance with federal and state requirements as necessary. 

 

MENTOR PROGRAM 

 

Under the leadership of Ms. Callie Egan, the fourth and final meeting of the district’s mentor program 

was held on March 28. In the spirit of collaboration and 21st century learning, mentor and mentee pairs 

shared favorite technology applications and resources, including Bloomz, Edpuzzle, Explain Everything, 

Stop/Breathe/Think, among others. Through both the co-presentations and casual interactions, the 

comradery between and amongst mentors and mentees was evident, further demonstrating the quality of 

teachers new to the district this year. Callie and I will continue to reflect on and refine the mentoring 

program as we look to integrate additional modules into the cycle. 

 

MIDDLE SCHOOL ASSISTANT HEADMASTER SEARCH 

 

We are pleased to announce the hiring of Mr. Stephen Wrobleski as Assistant Headmaster of Dover-

Sherborn Regional Middle School. Mr. Wrobleski comes to the district from the Wellesley Public 

Schools where he served as the Drama Teacher at Wellesley High School for sixteen years. During that 



The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 

time, he also oversaw their Enrichment and Recreation Program and directed numerous award-winning 

shows. 

  

We are extremely excited to have Stephen join the middle school team. Stephen brings with him not only 

a very strong background as a teacher and curriculum developer, but also exudes strong interpersonal 

skills, tremendous energy, and a core belief that all students can be successful. 

  

Many thanks to members of the Search Committee (listed below) and all those involved in the site visits. 

We look forward to everyone’s continued support as Stephen assimilates to our community. 

 

Leslie Burke, Dover Parent 

Ellen Chagnon, Guidance Director 

Maggie Charron, Dover Parent & Regional School Committee Member 

Emmanuel Daphnis, Sherborn Parent 

Ann Dever-Keegan, High School Assistant Headmaster 

Tom Duprey, Music Teacher 

Maria Fiore, English Teacher 

Scott Kellett, Headmaster 

Heidi Loando, Adjustment Counselor 

Elizabeth McCoy, Assistant Superintendent 

Kate Potter, Sherborn Parent & School Committee Member 

Amanda Rogers, Special Educator 
 

PINE HILL TALENT SHOW 

 

Many talented Pine Hill students took to the stage on Friday, April 27, demonstrating a wide variety of 

talents, from classical piano playing to tricks with the Chinese yo-yo, rocking out with the band to hip 

hop dancing. I was so inspired by the energy and enthusiasm exhibited by the performers, in addition to 

their bravery in taking the stage in front of an audience of several hundred. The the amount of support and 

genuine care demonstrated between peers during and after acts served as further evidence of the strong 

climate and culture of Pine Hill School. Kudos to all of the performers, and many thanks to Ms. Kelly 

Hodge and her team for their tireless efforts in making it happen. 

 

SAFE AND SUPPORTIVE LEARNING  

 

Members of student support teams from each of the four schools (listed below) attended the Safe and 

Supporting Learning Conference on Friday, March 23. In addition to attending various workshops on 

Developing a System-Wide Approach to Supporting Students with Social/Emotional/Behavioral/Mental 

Health Challenges though Action Planning, Fostering Resilience in Our Students and Ourselves through 

Trauma Sensitive Multi-Tiered Systems of Support, among others, the PreK-12 team capitalized on the 

opportunity to identify immediate and long-term goals for the district. We look forward to integrating 

components of social emotional learning throughout the curriculum, implementing universal screeners 

across the schools, and developing a scope and sequence for social emotional skills such as mindfulness 

and self-care. Information and resources from the conference, in addition to those from a recent meeting 

with the Department of Mental Health, will allow the team to continue planning at the both the leadership 

and school levels. 

 

Amy Cohn, Chickering Teacher 



The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 

Laura Dayal, Chickering Principal 

Maury Frieman, Pine Hill Counselor 

Meredith Conner, Pine Hill Teacher 

Tawny Desjardins, Middle School Counselor 

Heidi Loando, Secondary Adjustment Counselor 

Elizabeth McCoy,  District Administrator 

 

STUDENT & TEACHER SURVEYS 

 

The annual student and teacher feedback surveys are in the process of being administered at the 

elementary level. Students have an opportunity to provide feedback to teachers relative teacher 

expectations, student support, and classroom climate. Teachers have the opportunity to provide feedback 

to school leaders relative to schoolwide academic press, observation frequency and evaluation quality, 

school leadership, professional development quality, quality of Professional Learning Community time, 

and forms of professional support. Data will be aggregated and analyzed in mid-May to allow educators 

and principals an opportunity to reflect on current practices and begin to set new professional learning 

goals for the 2018-19 school year. 

 

 

 

 

 

 

 

 
 

 











Appendix E – Teachers’ Rubric 

Categories, Indicators, and Attributes of Effective Practice for Teachers 

 

I. Knowledge of Curriculum Content  

(State Standard I: Curriculum, Planning, and Assessment) 

Indicator #1: Curriculum Knowledge as evidenced by participation in curriculum work at 

department/grade/team/school meetings, teaching artifacts (i.e. curriculum documents), 

classroom observations, attendance at professional development activities (i.e. curriculum related 

workshops/conferences) 

 Unsatisfactory  Needs 

Improvement  

Proficient  Exemplary  

Demonstrates a 

knowledge of 

teaching 

content area(s) 

In planning and 

practice, teacher 

makes content 

errors or does not 

correct errors 

made by students. 

Teacher is familiar 

with the important 

concepts in the 

discipline but may 

lack an awareness 

of how these 

concepts relate to 

one another. 

Teacher 

displays solid 

knowledge of 

the important 

concepts in the 

discipline and 

how these 

relate to one 

another. 

Teacher displays 

extensive 

knowledge of the 

important 

concepts in the 

discipline and 

how these relate 

both to one 

another and to 

other disciplines. 

Contributes to 

the ongoing 

renewal of 

curriculum 

Teacher rarely 

engages in 

professional 

development 

activities to 

enhance 

knowledge or 

skill. 

Teacher 

participates in 

professional 

activities to a 

limited extent when 

they are convenient 

or required. 

Teacher seeks 

out 

opportunities 

for professional 

development to 

enhance 

content 

knowledge and 

pedagogical 

skill. 

Teacher seeks 

out opportunities 

for professional 

development and 

makes a 

systematic effort 

to conduct action 

research. 

 



II. Curriculum and Instruction Planning and Assessment  

(State Standard I: Curriculum, Planning, and Assessment) 

 

Indicator #1: Planning for Instruction as evidenced by standards-based curriculum units, 

curriculum roadmaps, standards-based plan books, planning using differentiated materials and/or 

activities, planning work with colleagues, teaching artifacts (i.e., student guides, unit overviews) 

 Unsatisfactory  Needs 

Improvement  

Proficient Exemplary  

Sets goals to 

achieve state, 

district, and 

school learning 

standards 

Goals reflect 

little or no 

correlation to 

relevant learning 

standards. 

Goals reflect loose or 

uneven correlation to 

relevant learning 

standards. 

Goals reflect 

clear correlation 

to relevant 

learning 

standards. 

Goals reflect clear 

correlation to 

relevant learning 

standards and 

allow for 

extension by 

individual students 

or class as a 

whole. 

Identifies 

individual and 

group needs in 

planning of 

appropriate 

strategies to meet 

those needs 

Teacher fails to 

identify 

individual or 

group needs. 

Teacher identifies 

group needs and 

plans an appropriate 

strategy to meet 

those needs but does 

not plan alternative 

strategies for the 

group or individual 

students. 

Teacher 

identifies group 

needs and 

individual needs 

and plans at 

least two 

appropriate 

strategies to 

meet those 

needs. 

Teacher identifies 

group needs and 

individual needs 

and readily 

matches the 

appropriate 

strategy to 

individual students 

or the group at 

large to meet the 

needs of all 

students.  

Collaborates 

with colleagues 

and support staff 

to meet learning 

goals of all 

students 

There is little or 

no evidence of 

communication 

with colleagues. 

There is some 

evidence of 

communication with 

colleagues but little 

or no evidence of 

collaboration. 

There is clear 

evidence of 

effective 

communication 

and 

collaboration. 

There is clear 

evidence of 

consistent and 

effective 

communication 

and collaboration. 



Plans 

instructional 

opportunities for 

students to 

assume 

responsibility for 

their own 

learning 

Activities and 

assignments are 

inappropriate for 

students’ ages or 

backgrounds; 

students are not 

mentally engaged 

in them. 

Activities and 

assignments are 

appropriate to some 

students and engage 

them mentally, but 

others are not 

engaged. 

All activities 

and assignments 

are appropriate 

to most students 

and almost all 

students are 

cognitively 

engaged in 

exploring 

content; 

students have 

some chances to 

initiate or adapt 

activities and 

projects to 

enhance their 

understanding. 

All students are 

cognitively 

engaged in the 

activities and 

assignments in 

their exploration 

of content; 

students regularly 

have the chance to 

initiate or adapt 

activities and 

projects to 

enhance their 

understanding. 

 

Indicator #2: Assessment Design as evidenced by review of classroom assessments (i.e., 

portfolios, writing folders) 

 Unsatisfactory Needs 

Improvement 

Proficient Exemplary 

Determines 

specific and 

challenging 

standards for 

students 

Teacher does not 

set learning 

standards. 

Teacher sets 

learning standards, 

but standards are 

vague and/or not 

challenging. 

Teacher sets 

clear standards 

that challenge 

all students. 

Teacher sets clear 

and challenging 

standards and 

encourages 

students to 

initiate or adapt 

goals to enhance 

their 

understanding, 

where 

appropriate.  

Plans 

appropriate 

strategies for 

assessing 

Assessment 

strategies have 

little or no 

connection to 

Assessment 

strategies relate to 

learning standards 

but have limited 

Assessment 

strategies 

clearly relate 

to learning 

Assessment 

strategies clearly 

relate to learning 

standards and 



students’ 

progress on 

learning 

standards 

learning 

standards. 

value in assessing 

students’ progress. 

standards and 

effectively 

assess 

students’ 

progress.  

effectively assess 

students’ 

progress and 

allow timely 

remediation or 

extension of 

learning. 

 

Indicator #3: Assessment Use as evidenced by teacher record – keeping system, use of 

individual (teacher) and group (state, district, school) data in curriculum, instruction, and 

assessment planning 

 Unsatisfactory Needs 

Improvement 

Proficient  Exemplary 

Uses a variety of 

formal and 

informal 

assessments of 

students’ 

achievement and 

progress for 

instructional 

revisions and 

decision – 

making 

Teacher uses a 

limited number 

and variety of 

assessments and 

does not use the 

data to guide 

instructional 

decisions. 

Teacher uses a 

limited number or 

variety of 

assessments but 

sometimes makes 

use of data to guide 

instructional 

decisions. 

Teacher uses a 

variety of 

formal and 

informal 

assessments and 

effectively uses 

the data to 

guide future 

instructional 

decisions. 

Teacher uses a 

variety of formal 

and informal 

assessments and 

effectively uses 

the data to guide 

instructional 

decisions both 

during and after 

lessons. 

Communicates 

student progress 

to parents, 

students, and 

staff members in 

a timely fashion 

Teacher does not 

communicate 

student progress 

to any others in a 

timely fashion. 

Teacher sometimes 

communicates 

student progress to 

others in a timely 

fashion. 

Teacher 

consistently 

communicates 

student progress 

to others in a 

timely fashion. 

Teacher 

proactively 

communicates 

student progress to 

others, 

maximizing the 

support for student 

learning. 

 



III. Management of Classroom Environment  

(State Standard II: Teaching All Students) 

 

Indicator #1: Organizing for Instruction as evidenced by classroom observations, planning 

documents (i.e. web pages, lesson plans) 

 Unsatisfactory Needs 

Improvement 

Proficient Exemplary 

Prepares, 

distributes and 

utilizes 

resources 

effectively 

Materials and 

supplies are 

handled 

inefficiently, 

resulting in 

significant loss 

of instructional 

time. 

Routines for 

handling materials 

and supplies 

function 

moderately well, 

but with some loss 

of instructional 

time. 

Routines for 

handling 

materials and 

supplies occur 

smoothly with 

little loss of 

instructional 

time. 

Routines for 

handling 

materials and 

supplies are 

seamless with 

students 

assuming some 

responsibility for 

smooth 

operation. 

Performance of 

non-

instructional 

duties 

Considerable 

instructional 

time is lost in 

performing non-

instructional 

duties. 

Systems for 

performing non-

instructional duties 

are only fairly 

efficient, resulting 

in some loss of 

instructional time. 

Efficient 

systems for 

performing 

non-

instructional 

duties are in 

place, resulting 

in minimal loss 

of instructional 

time. 

Systems for 

performing non-

instructional 

duties are well 

established, with 

students 

assuming 

considerable 

responsibility for 

efficient 

operation. 

 

Indicator #2: Student Learning Environment as evidenced by classroom observations, 

teaching/classroom artifacts (i.e. posters, student hand-outs, web resources) 

 Unsatisfactory Needs 

Improvement 

Proficient Exemplary 

Uses classroom 

space to 

promote 

optimal 

The furniture 

arrangement 

hinders the 

learning 

Teacher uses 

physical resources 

adequately.  The 

furniture may be 

Teacher uses 

physical 

resources 

skillfully, and 

Both teacher and 

students use 

physical 

resources easily 



learning activities, or the 

teacher makes 

poor use of 

physical 

resources. 

adjusted for a 

lesson, but with 

limited 

effectiveness. 

the furniture 

arrangement is 

a resource for 

learning 

activities. 

and skillfully, 

and students 

adjust the 

furniture to 

advance their 

learning. 

Establishes 

classroom 

procedures that 

maintain a high 

level of 

students’ time 

on tasks 

Considerable 

instructional time 

is lost in 

performing 

classroom 

procedures. 

Systems for 

performing 

classroom 

procedures are only 

fairly efficient, 

resulting in some 

loss of instructional 

time. 

Efficient 

systems for 

performing 

classroom 

procedures are 

in place, 

resulting in 

minimal loss of 

instructional 

time. 

Systems for 

performing 

classroom 

procedures are 

well established, 

with students 

assuming 

considerable 

responsibility for 

efficient 

operation. 

Ensures smooth 

transitions for 

one activity to 

another 

Transitions are 

chaotic, with 

much time lost 

between 

activities or 

lesson segments. 

Only some 

transitions are 

efficient, resulting 

in some loss of 

instructional time. 

Transitions 

occur 

smoothly, with 

little loss of 

instructional 

time. 

Transitions are 

seamless, with 

students 

assuming 

responsibility in 

ensuring their 

efficient 

operation. 

Encourages 

open exchange 

of ideas 

Teacher or 

students convey 

a negative 

attitude toward 

the content, 

suggesting that it 

is not important 

or has been 

mandated by 

others. 

Teacher 

communicates 

importance of the 

work but with little 

conviction and only 

minimal apparent 

buy-in by the 

students. 

Teacher 

conveys 

genuine 

enthusiasm for 

the content, 

and students 

demonstrate 

consistent 

commitment to 

its value. 

Students 

demonstrate 

through their 

active 

participation, 

curiosity, and 

taking initiative 

that they value 

the importance of 

the content. 

 



Indicator #3: Interpersonal Interactions as evidenced by classroom observations, teaching 

artifacts (i.e. student code of behavior hand-outs, class academic expectations hand-outs) 

 Unsatisfactory Needs 

Improvement 

Proficient Exemplary 

Establishes, 

models, 

communicates, 

and implements 

consistent, clear, 

and fair 

behavioral 

expectations for 

students 

No standards of 

conduct appear 

to have been 

established, or 

students are 

confused as to 

what the 

standards are. 

Standards of 

conduct appear to 

have been 

established, and 

most students seem 

to understand 

them. 

Standards of 

conduct are 

clear to all 

students. 

Standards of 

conduct are clear 

to all students 

and appear to 

have been 

developed with 

student 

participation. 

Adheres to 

authorized 

policies and 

procedures 

Teacher does not 

adhere to 

authorized 

policies and 

procedures. 

Teacher usually 

adheres to 

authorized policies 

and procedures. 

Teacher 

consistently 

adheres to 

authorized 

policies and 

procedures. 

Teacher 

consistently 

adheres to 

authorized 

policies and 

procedures and 

makes helpful 

suggestions for 

improving 

policies and 

procedures. 

 

Demonstrates 

appreciation for 

and sensitivity 

to the diversity 

among 

individuals 

 

Teacher displays 

little or no 

knowledge of 

students’ 

interests or 

cultural heritage 

and indicates 

that such 

knowledge is not 

important. 

 

 Teacher 

recognizes the 

value of 

understanding 

students’ interests 

and cultural 

heritage, but has 

limited knowledge 

of the students’ 

interests and 

cultural heritage. 

 

Teacher 

recognizes the 

value of 

understanding 

students’ 

interests and 

cultural 

heritage and 

displays this 

knowledge in 

the classroom. 

 

Teacher 

recognizes the 

value of 

understanding 

students’ 

interests and 

cultural heritage 

and displays this 

knowledge for 

individual 

students. 



Maintains 

appropriate 

professional 

boundaries with 

students. 

Teacher engages 

in inappropriate 

interactions with 

students. 

Teacher maintains 

professional 

boundaries with 

students. 

Teacher 

displays high 

standards of 

honesty, 

integrity, and 

confidentiality 

in interactions 

with students. 

Teacher can be 

counted on to 

hold the highest 

standards of 

honesty, 

integrity, and 

confidentiality 

and takes a 

leadership role 

with colleagues. 

 

IV. Instruction  

(State Standard II: Teaching All Students) 

 

Indicator # 1: Instructional Goals as evidenced by classroom observations, planning 

documents, teaching artifacts (i.e. worksheets, student guides, organizational learning tools), 

materials and resources, formative and summative student assessments 

 Unsatisfactory Needs 

Improvement 

Proficient Exemplary 

Clearly 

communicates 

learning 

standards to 

students and 

identifies 

misconceptions 

as they arise 

Teacher’s 

purpose in a 

lesson is 

unstated.  

Teacher attempts 

to explain the 

instructional 

purpose with 

limited success.  

Teacher’s 

purpose for the 

lesson is clear 

to students; 

students 

understand 

what they are 

being asked to 

do; teacher 

checks for and 

responds to 

students’ 

misconceptions. 

Teacher’s 

purpose for the 

lesson is clear to 

students; students 

understand what 

they are being 

asked to do; 

teacher 

anticipates and 

addresses 

possible student 

misconceptions.  

Understands 

and shows 

students the 

relevance of the 

subject to life-

long learning 

Teacher makes 

no connection 

between 

learning and 

real-world 

application.  

Teacher mentions 

connection of 

lesson to real-

world application. 

Teacher 

connects 

learning to real-

world 

application. 

Teacher makes 

clear the 

connection of 

learning to real-

world 

application. 



Students 

demonstrate 

understanding of 

this connection 

through a 

discussion or 

activity. 

  

Indicator # 2: Instructional Strategies as evidenced by classroom observations, planning 

documents, teaching artifacts (i.e. worksheets, student guides, organizational learning tools), 

materials and resources, formative and summative student assessments 

 Unsatisfactory Needs 

Improvement 

Proficient  Exemplary 

Implements a 

variety of 

instructional 

strategies to 

ensure that 

students interact 

with ideas, 

resources and 

one another 

(Student 

participation)  

Interaction 

between teacher 

and student is 

predominately 

recitation style; 

teacher ignores 

or brushes aside 

students’ 

questions or 

interests.  

Teacher actively 

attempts to  engage 

students in the lesson 

and attempts to 

accommodate 

students’ questions 

or interests with only 

limited success.  

Teacher 

successfully 

engages 

students in the 

lesson and 

accommodates 

students’ 

questions or 

interests.  

Teacher 

successfully 

engages students 

in the lesson and 

accommodates 

students’ 

questions or 

interests; students 

initiate ideas and 

make unsolicited 

contributions.  

Implements a 

variety of 

instructional 

strategies to 

ensure that 

students interact 

with ideas, 

resources and 

each other 

(Learning 

activities ) 

Learning 

activities are not 

suitable to 

students or to 

instructional 

outcomes and are 

not designed to 

engage students 

in active 

intellectual 

activity.  

At times the learning 

activities are suitable 

to students or to the 

instructional 

outcomes; some 

represent a moderate 

cognitive challenge. 

Learning 

activities are 

consistently 

suitable to 

students or to 

the instructional 

outcomes; most 

represent 

significant 

cognitive 

challenge; 

teacher 

consistently 

Learning activities 

are consistently 

suitable to 

students or to the 

instructional 

outcomes; most 

represent 

significant 

cognitive 

challenge; teacher 

consistently 

implements a 

variety of 



implements a 

variety of 

effective 

instructional 

strategies.  

effective 

instructional 

strategies and is 

readily able to 

adapt to 

demonstrated 

student needs.  

Remediates, re-

teaches or 

extends teaching 

to meet 

individual or 

group needs 

The teacher does 

not provide any 

variation in the 

delivery of 

instruction for 

the needs of 

different 

students.  

The teacher actively 

attempts to provide 

some variation for 

students’ differing 

needs with uneven 

success.  

The teacher 

consistently 

provides 

differentiated 

instruction for 

students who 

need more 

support or 

extension.  

The teacher 

consistently 

provides 

differentiated 

instruction for 

students who need 

more support or 

extension; the 

strategies 

employed show 

evidence of the 

teacher seeking 

out the most 

effective, current 

approaches.  

Uses a variety of 

resources in 

order to 

reinforce and 

extend students’ 

knowledge and 

skills 

The teacher 

displays little 

understanding of 

the prior 

knowledge 

needed or of 

varied 

pedagogical 

approaches 

important to 

student learning 

of the content.  

Teacher’s plans and 

practice indicate 

limited awareness of 

varied pedagogical 

approaches and some 

awareness of prior 

knowledge, but 

knowledge is 

outdated, limited or 

inaccurate.  

Teacher’s plans 

and practice 

reflect current 

knowledge of 

how students 

learn, a wide 

range of 

effective 

pedagogical 

approaches, and 

accurate 

understanding 

of prior 

knowledge 

among topics 

and concepts.  

Teacher’s plans 

and practices 

reflect extensive 

understanding of 

how students 

learn, a wide 

range of effective 

pedagogical 

approaches to 

anticipate student 

misconceptions, 

and a deep 

understanding of 

the prior 

knowledge 

necessary to 



ensure learning.  

Continually 

evaluates and 

refines 

instructional 

strategies to 

increase student 

learning 

 

Teacher adheres 

rigidly to an 

instructional 

plan, does not 

know if a lesson 

was effective, or 

profoundly 

misjudges the 

success or 

outcome of a 

lesson.  

Teacher is partially 

successful in lesson 

adjustment, with a 

generally accurate 

impression of a 

lesson’s 

effectiveness and 

outcomes.   

 Teacher makes 

a minor, smooth 

adjustment to a 

lesson and 

makes accurate 

assessments of 

lesson’s 

outcomes and 

effectiveness. 

Teacher can cite 

general 

references to 

support the 

judgment.  

  Teacher 

successfully 

makes major 

adjustments to 

lesson when 

needed, makes 

thoughtful and 

accurate 

assessment of 

lesson’s outcome 

and effectiveness, 

and can cite 

specific examples 

from the lesson, 

weighing the 

relative strengths 

of each.  

 

V. Expectations for Student Achievement  

(State Standard II: Teaching All Students) 

 

Indicator #1   Communication of Student Expectations as evidenced by correspondence with 

students and/or parents (i.e., e-mails, web pages, newsletter, parent hand-outs, course outlines), 

student work, classroom observations, formative and summative student assessments, common 

grade level or course assessments 

 Unsatisfactory Needs 

Improvement 

Proficient Exemplary 

Communication 

of classroom 

policies and 

Grading policies, 

guidelines 

regarding 

classroom 

Grading policies, 

guidelines 

regarding 

classroom 

Grading 

policies, 

guidelines 

regarding 

Grading policies, 

guidelines 

regarding 

classroom 



procedures procedures, and 

guidelines 

regarding work 

quality and work 

quantity have not 

been delineated. 

procedures, and 

guidelines 

regarding work 

quality and work 

quantity are 

sometimes 

apparent and 

sometimes 

followed. 

classroom 

procedures, 

and guidelines 

regarding 

work quality 

and work 

quantity have 

been clearly 

delineated and   

consistently 

followed. 

procedures, and 

guidelines 

regarding work 

quality and work 

quantity have 

been clearly 

delineated and 

are consistently 

followed. The 

teacher may also 

make 

appropriate 

adjustments 

based on student 

needs. 

Expectations for 

learning and 

achievement 

Instructional 

outcomes, 

activities and 

assignments, and 

student 

interactions with 

teacher convey 

low expectations 

for a noticeable 

number of 

students. 

Instructional 

outcomes, 

activities and 

assignments, and 

student interactions 

with teacher 

convey modest 

expectations for 

student learning 

and achievement. 

Instructional 

outcomes, 

activities and 

assignments, 

and student 

interactions 

with teacher 

convey high 

expectations 

for all 

students’ 

learning and 

achievement. 

Instructional 

outcomes, 

activities and 

assignments, and 

student 

interactions with 

teacher convey 

high 

expectations for 

all students’ 

learning and 

achievement. 

The teacher may 

also make 

appropriate 

adjustments 

based on student 

needs. 

 



Indicator #2   Promotion of Student Responsibilities and Autonomy as evidenced by 

correspondence with students and/or parents (i.e., e-mails, web pages, newsletter, parent hand-

outs, course outlines), student work, classroom observations, formative and summative student 

assessments, common grade level or course assessments 

 Unsatisfactory  Needs 

Improvement 

Proficient Exemplary 

Feedback to 

students 

Teacher’s 

feedback to 

students is of 

poor quality and 

not provided in a 

timely manner. 

Teacher’s feedback 

to students is 

uneven, and its 

timeliness is 

inconsistent. 

Teacher’s 

feedback to 

students is 

timely and of 

consistently 

high quality. 

Teacher’s 

feedback to 

students is timely 

and of 

consistently high 

quality, and 

students make 

use of the 

feedback in their 

learning. 

Student self-

assessment and 

monitoring of 

progress 

Students do not 

engage in self-

assessment or 

monitoring of 

progress, so they 

do not know their 

strengths and 

weaknesses as 

learners. 

Students 

occasionally assess 

the quality of their 

own work against 

the assessment 

criteria and 

performance 

standards but might 

not know how to 

improve. 

Students 

frequently 

assess and 

monitor the 

quality of their 

own work 

against the 

assessment 

criteria and 

performance 

standards and 

attempt to 

enhance their 

learning using 

more than one 

approach. 

Students 

frequently assess 

and monitor the 

quality of their 

own work 

against the 

assessment 

criteria and 

performance 

standards and 

make active and 

effective use of 

that information 

in guiding their 

own learning. 



Student belief  

in value of 

effort 

Students 

demonstrate little 

or no effort in 

their work, 

motivated by the 

desire simply to 

complete the task. 

Students sometimes 

demonstrate effort, 

but may put little 

effort in minor 

assignments. 

 

Students 

consistently 

demonstrate 

effort when 

preparing for 

or completing 

all 

assignments. 

Students 

consistently 

demonstrate 

effort when 

preparing for or 

completing all 

assignments, 

sometimes 

showing 

initiative to 

extend learning 

or refine their 

performance. 

Persistence and 

planning for 

student 

difficulty 

When a student 

has difficulty 

learning, the 

teacher either 

gives up or 

blames the 

student or the 

student’s home 

environment. 

Teacher accepts 

responsibility for 

the success of all 

students but has a 

limited repertoire of 

instructional 

strategies on which 

to draw. 

Teacher 

persists in 

seeking 

approaches for 

students who 

have difficulty 

learning, 

drawing on a 

repertoire of 

strategies, and 

working 

collaboratively 

with students 

to improve 

learning. 

Teacher 

proactively 

persists in 

seeking effective 

approaches for 

students who 

need help or 

when students 

first show signs 

of struggle in 

meeting learning 

standards. 

 



Indicator #3   Student Growth as evidenced by correspondence with students and/or parents 

(i.e., e-mails, web pages, newsletter, parent hand-outs, course outlines), student work, classroom 

observations, formative and summative student assessments, common grade level or course 

assessments, and student feedback 

 Unsatisfactory Needs 

Improvement 

Proficient  Exemplary 

Student 

Growth 

Unable to provide 

evidence of 

student growth. 

 

Able to provide 

some evidence of 

student growth; 

low/moderate 

impact on student 

growth. 

Provides clear 

and varied 

evidence of 

student 

growth; 

moderate 

impact on 

student 

growth. 

 

Provides clear, 

consistent, and 

dramatic 

evidence of 

student growth; 

high impact on 

student growth. 

 

VI. Professional Responsibilities 

(State Standard III: Family and Community Engagement & State Standard IV: 

Professional Culture) 

 

Indicator #1:  Teacher – Parent Interaction as evidenced by correspondence with students 

and/or parents (i.e., e-mails, web pages, newsletter, parent hand-outs, course outlines), 

implementation of student handbook procedures 

 Unsatisfactory Needs 

Improvement 

Proficient Exemplary 

Maintains 

appropriate and 

effective 

interactions with 

parents 

regarding 

student behavior 

and performance 

Teacher provides 

minimal 

information to 

families about 

students’ 

progress, or the 

communication 

is inappropriate.  

Teacher does not 

respond or 

responds 

Teacher adheres to 

school’s required 

procedures for 

communicating with 

families about 

students’ progress 

but offers little 

additional 

information.  

Responses to family 

concerns are 

Teacher 

communicates 

with families 

about students’ 

progress on a 

regular basis.  

Teacher 

responds 

appropriately to 

family 

concerns. 

Teacher frequently 

provides 

information to 

families regarding 

students’ progress.  

Teacher responds 

appropriately to 

family concerns. 

Students 

contribute to the 

design of the 



inappropriately 

to family 

concerns about 

students.   

minimal or 

occasionally 

inappropriate. 

communication 

system.   

 

Indicator #2:  Teacher Relationships and Responsibilities as evidenced by participating in 

school and/or district committees, models professional behaviors (i.e. punctual, accurate and 

prompt in duties, adheres to school policies and practice), manages student behaviors outside 

classroom 

 Unsatisfactory Needs 

Improvement 

Proficient  Exemplary 

Working 

cooperatively to 

achieve the goals 

or address the 

needs of the 

grade, team, 

department, or 

building 

Teacher’s 

relationships 

with colleagues 

are negative or 

self-serving.  

Teacher makes 

no effort to share 

knowledge with 

others or to 

assume 

professional 

responsibilities. 

Teacher maintains 

cordial relationships 

with colleagues to 

fulfill duties that the 

school or district 

requires.  Teacher 

finds limited ways to 

contribute to the 

profession. 

Relationships 

with colleagues 

are 

characterized by 

mutual support 

and 

cooperation. 

Teacher 

participates 

actively in 

assisting and 

working with 

other educators. 

Relationships with 

colleagues are 

characterized by 

mutual support 

and cooperation.  

Teacher takes 

initiative in 

assuming 

leadership among 

the faculty.  

Teacher initiates 

important 

activities to 

contribute to the 

profession. 

Fulfills 

professional 

responsibilities 

Teacher does not 

comply with 

school and 

district 

regulations.  

Teacher avoids 

becoming 

involved in 

school and 

district 

committees, 

Teacher complies 

minimally with 

school and district 

regulations, doing 

just enough to get 

by.  Teacher 

participates in school 

and district 

committees, projects, 

and events when 

Teacher 

complies fully 

with school and 

district 

regulations.  

Teacher 

volunteers to 

participate in 

school and 

district 

committees, 

Teacher complies 

fully with school 

and district 

regulations, taking 

a leadership role 

with colleagues.  

Teacher 

volunteers to 

participate in 

school and district 

committees, 



projects, and 

events. 

specifically asked. projects and 

events, making 

a substantial 

contribution. 

projects and 

events, making a 

substantial 

contribution and 

assuming a 

leadership role. 

 

Indicator #3:  Teacher Reflection and Learning as evidenced by participating in 

Dover/Sherborn PD activities, attends workshops and conferences that enhance IPDP, 

coursework (i.e. graduate coursework and collaborative programs) 

 Unsatisfactory Needs 

Improvement 

Proficient Exemplary 

Reflects upon 

what students 

need to know and 

how they 

demonstrate 

mastery and 

seeks out 

appropriate 

opportunities 

and/or resources 

for growth and 

improvement 

 

Teacher avoids 

participation in a 

culture of 

inquiry, resisting 

opportunities to 

become 

involved.  

Teacher does not 

take advantage of 

resources to 

enhance content 

and pedagogical 

knowledge 

available through 

the school or 

district. 

Teacher becomes 

involved in the 

school’s culture of 

inquiry when 

required to do so.  

Teacher takes 

minimal advantage 

of resources to 

enhance content and 

pedagogical 

knowledge available 

through the school or 

district.  

Teacher 

actively 

participates in a 

culture of 

professional 

inquiry.  

Teacher takes 

advantage of 

resources to 

enhance content 

and pedagogical 

knowledge 

available 

through the 

school, district, 

professional 

organizations, 

the Internet, or 

universities. 

Teacher takes a 

leadership role in 

promoting a 

culture of 

professional 

inquiry.  Teacher 

takes advantage of 

resources to 

enhance content 

and pedagogical 

knowledge 

available through 

the school, 

district, 

professional 

organizations, the 

Internet, or 

universities. 

Integrates 

appropriate 

suggestions for 

growth and 

improvement 

Teacher resists 

feedback on 

teaching 

performance 

from either 

supervisors or 

Teacher accepts, 

with some 

reluctance, feedback 

on teaching 

performance from 

both supervisors and 

Teacher 

welcomes 

feedback from 

supervisors or 

colleagues 

when 

Teacher seeks out 

feedback on 

teaching from 

both supervisors 

and colleagues.  

Teacher integrates 



more 

experienced 

colleagues. 

professional 

colleagues and 

attempts to integrate 

some suggestions 

into the teaching. 

opportunities 

arise.  Teacher 

integrates 

suggestions into 

the teaching. 

suggestions into 

the teaching and 

expands upon 

them. 

 

VII. Relationship with Students  

(State Standard II: Teaching All Students) 

 

Indicator #1: Educator-Student Interactions as evidenced by classroom observations, records 

of student feedback, utilizes colleagues as resources to support student success (i.e. meetings 

with guidance, SPED), implements strategies on IEPs, Provides instructional materials to support 

differentiated instruction 

 Unsatisfactory Needs 

Improvement 

Proficient Exemplary 

Provides 

opportunities for 

each student to 

meet with success 

 

Teacher is not 

alert to students’ 

needs. 

Teacher’s attempts 

to serve students are 

inconsistent. 

Teacher is 

active in 

serving 

students. 

Teacher is highly 

proactive in 

serving students, 

seeking out 

resources when 

needed. 

Works to 

establish good 

rapport with 

students 

Teacher 

interactions with 

some students 

are negative, 

demeaning, 

sarcastic, or 

inappropriate to 

the age or culture 

of the students. 

Students exhibit 

disrespect for the 

teacher. 

Teacher-student 

interactions are 

generally appropriate 

but may reflect 

occasional 

inconsistencies, 

favoritism, or 

disregard for 

students’ cultures. 

Students exhibit only 

minimal respect for 

the teacher. 

Teacher-student 

interactions are 

friendly and 

demonstrate 

general caring 

and respect.  

Such 

interactions are 

appropriate to 

the ages and 

cultures of the 

students.  

Students exhibit 

respect for the 

teacher. 

Teacher 

interactions with 

students reflect 

genuine respect 

and caring for 

individuals as well 

as groups of 

students.  Students 

appear to trust the 

teacher with 

sensitive 

information. 

Seeks and uses 

student feedback 

Provides little or 

no evidence as to 

Provides evidence as 

to the use of student 

Provides clear 

evidence as to 

Provides clear, 

consistent, and 



to enhance 

overall classroom 

experience 

 

use of student 

feedback. 

 

feedback. the use of 

student 

feedback. 

convincing 

evidence as to the 

use of student 

feedback. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Rubric Point-Weighting System 

Categories & State Standards Category Weight/Rating Points 

Category I: Knowledge of Curriculum Content  

(State Standard I: Curriculum, Planning, and 

Assessment) 

Category Weight = 20% 

Exemplary = 24 

Proficient = 16 

Needs Improvement  = 8 

Unsatisfactory = 0 

Category II: Curriculum and Instruction Planning 

and Assessment  

(State Standard I: Curriculum, Planning, and 

Assessment) 

Category Weight = 20% 

Exemplary = 24 

Proficient = 16 

Needs Improvement  = 8 

Unsatisfactory = 0 

Category III: Management of Classroom 

Environment  

(State Standard II: Teaching All Students) 

Category Weight = 10% 

Exemplary = 12 

Proficient = 8 

Needs Improvement  = 4 

Unsatisfactory = 0 

Category IV: Instruction  

(State Standard II: Teaching All Students) 
Category Weight = 20% 

Exemplary = 24 

Proficient = 16 

Needs Improvement  = 8 

Unsatisfactory = 0 

Category V: Expectations for Student Achievement  

(State Standard II: Teaching All Students) 
Category Weight = 20% 

Exemplary = 24 

Proficient = 16 

Needs Improvement  = 8 

Unsatisfactory = 0 

Category VI: Professional Responsibilities  

(State Standard III: Family and Community Engagement 

& State Standard IV: Professional Culture) 

Category Weight = 5% 

Exemplary = 6 

Proficient = 4 

Needs Improvement  = 2 

Unsatisfactory = 0 

Category VII: Relationship with Students  

(State Standard II: Teaching All Students) 
Category Weight = 5% 

Exemplary = 6 

Proficient = 4 

Needs Improvement  = 2 

Unsatisfactory = 0 

Summative Performance Rating Scale Based on Rubric Point-Weighting System 

Exemplary 112-120 Total Points At least 112 and no Needs Improvement or 

Unsatisfactory rating on any Category.   

Proficient 76-110 Total Points At least Proficient on all 4 20% Categories and 

no Unsatisfactory rating on any Category. 

Needs Improvement 48-74 Total Points  

Unsatisfactory ≤ 46 Total Points  

 



Category to State Standard Correlation 

****************************************************************************** 
State Standard 1 

Category I: Knowledge of Curriculum Content      

 Exemplary            Proficient               Needs Improvement         Unsatisfactory                                         

      (24 pts.)  (16 pts.)    (8 pts.)       (0 pts.) 

 

Category II: Curriculum and Instruction Planning and Assessment  

 Exemplary            Proficient               Needs Improvement         Unsatisfactory    

     (24 pts.)  (16 pts.)     (8 pts.)       (0 pts.) 

 

Summative State Standard Rating for Standard 1 

 Exemplary            Proficient               Needs Improvement         Unsatisfactory   

 ***************************************************************************** 
State Standard 2  

Category III: Management of Classroom Environment  

 Exemplary            Proficient               Needs Improvement         Unsatisfactory                                                           

      (12 pts.)    (8 pts.)   (4 pts.)     (0 pts.) 

 

Category IV: Instruction  

 Exemplary            Proficient               Needs Improvement         Unsatisfactory    

      (24 pts.)   (16 pts.)   (8 pts.)                  (0 pts.) 

 

Category V: Expectations for Student Achievement  

 Exemplary            Proficient               Needs Improvement         Unsatisfactory    

      (24 pts.)   (16 pts.)   (8 pts.)                  (0 pts.) 

                                                   

Category VII: Relationship with Students  

 Exemplary            Proficient               Needs Improvement         Unsatisfactory    

      (6 pts.)  (4 pts.)                 (2 pts.)      (0 pts.) 

 

Summative State Standard Rating for Standard 2 

 Exemplary            Proficient               Needs Improvement         Unsatisfactory     

****************************************************************************** 
State Standard 3  

Category VI: Professional Responsibilities  

 Exemplary            Proficient               Needs Improvement         Unsatisfactory    

     (3 pts.)    (2 pts.)     (1 pt.)       (0 pts.) 

 

Summative State Standard Rating for Standard 3 

 Exemplary            Proficient               Needs Improvement         Unsatisfactory   

****************************************************************************** 
State Standard 4 

Category VI: Professional Responsibilities  

 Exemplary            Proficient               Needs Improvement         Unsatisfactory    

       (3 pts.)   (2 pts.)                  (1 pt.)      (0 pts.) 

 

Summative State Standard Rating for Standard 4 

 Exemplary            Proficient               Needs Improvement         Unsatisfactory   
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To:         Sherborn School Committee 
 
From:    Andrew W. Keough, Ed.D. 
 
Date:     May 8, 2018 
 
RE:         Superintendent Report 
 

 

Sherborn Town Meeting 

I am pleased to report that at the Annual Sherborn Town meeting, held on Tuesday, April 24, 2018, the 

residents of Sherborn voted to approve the Pine Hill School FY19 Operating and Capital Budgets.  There were 

no questions from the audience!  This is a tribute to the many hours of hard work put in by both the 

administration and School Committee to build a budget that is both fiscally responsible and dedicated to 

retaining our excellence.   I would like to thank the Sherborn Advisory Committee, led by Stephen Leahy, for 

their cooperation and support throughout this challenging and lengthy process. 

Communication with State Representatives 

In recent weeks, I have been in communication with our representatives in the Massachusetts House 

(Representative David Linsky) and Senate (Senator Richard Ross) regarding Resolve Senate 217, a bill that 

stands to increase state regional transportation funding.  (See communications attached)  Additionally, I have 

remained in communication with the Massachusetts Association of School Superintendents and written in 

support of their lobbying efforts to increase FY19 Chapter 70, Circuit Breaker, and Metco funding.  Thus far, it 

appears that our efforts are paying off with all three receiving increases over the Governor’s budget in both 

the House and Senate.   

Strategic Plan Distribution 

On April 27th I wrote to district staff about the completion of the Strategic Plan and its approval at the recent 

April 10th Joint School Committee meeting.  I wrote to the families of the Dover Sherborn Schools with a 

similar message.  Thus far the feedback has been positive and productive, with people expressing 

appreciation for our having established such a clear direction for the district.    

Quarterly Visits 

On April 24th I made a quarterly visit to Pine Hill School where after a “teaching and learning” conversation 

with Dr. Brown, I was able to visit classrooms and speak with staff and students.  Visits such as this allow me 

to connect with building leaders about the work they are currently engaged in.  They also allow me to learn 

http://www.doversherborn.org/


directly from staff and students about their school, and to gain a better feeling for the overall Pine Hill 

experience.  Perhaps more importantly, they allow me to foster new relationships and strengthen old ones.    

I was fortunate that day to have the opportunity to spend time in our integrated pre-school and to meet and 

speak with the staff and students.  I was struck with the tight feel to the spaces and the clearly broad range of 

abilities being serviced by our staff.  This is a concern that has arisen largely due to changing enrollments in 

recent months and will warrant further attention in the future.   

Challenge Success Conference 

I am pleased to report that Dover Sherborn was the site of the Challenge Success Inaugural Northeast 

Conference over the weekend of May 4-5.  On Friday evening parents from both Dover and Sherborn were 

invited to hear a presentation by psychologist, educator, and author, Dr. Brad Sachs and Dr. Denise Pope, 

Stanford professor and founder of Challenge Success.  On Saturday, twelve multi-stakeholder teams from 

school systems across the northeast region came together to share common challenges, strategies, and 

successes with each other in an effort to strengthen their programs.  Hosting these events was a great honor 

for the Dover Sherborn Schools and is something we as school leaders should all be proud of.  I want to thank 

our Challenge Success leaders from across the district for making this event happen. 

 

 

 

 

 

As I mentioned via my Twitter feed on the 24th, I felt like the luckiest person on earth to be able to join our 

youngest students playing in the flour bin as part of my job!  They were amazing! 
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Sherborn School Committee 
Meeting of March 16, 2018 

 
Members Present: Greg Garland 
   Kate Potter 
   Scott Embree 
   Jennifer Debin 
   Angie Johnson 
Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
   

1) Call to Order 
Mr. Garland called the meeting to order at 12:04 pm at the Town Hall. 

2) CSA Report - moved to May meeting due to postponement (snow) of original meeting date. 

3) Public Hearing - Mr. Garland opened the Public Hearing. Dr. Keough spoke of the 
development of the FY19 budget based on the District’s mission and strategic objectives as 
well as remaining fiscally responsible. Mr. Garland reviewed the FY19 budget drivers: 
reduction of one section based on enrollment ($50,000); educator salary increases based on 
contract $197,500; expansion of FLES program to 5th grade $26,800; bus contract increase 
$1,700; educational supplies $1,600; post FY18 staffing changes ($55,000); Central Office 
A/P position reduction ($13,000); SPED Central Office Admin Assistant reorganization 
($5,500); reduction of one-time FY18 curriculum needs ($20,000); 4 Out-of-District 
placements $222,000; tuition increase of 3% $22,500; OOD Transportation costs $32,450; 4 
OOD placements graduating/aging out ($160,500); and net amount for changes in 
placements ($21,000).  

4) Discussion and Vote on FY19 Budget - The final proposed FY19 budget of $7,118,347 
represents an additional $74,914 for in-district operating expenses and $96,405 for Out-of-
District Tuition and Transportation, an overall increase of $171,319 or 2.47% over FY18.  
The FY19 budget was approved at the February School Committee meeting.  
Ms. Fattore provided the most recent quote for the replacement phone system in the amount 
of $19,000. The Administration suggested removing the capital request in the original 
estimated amount of $35,000 for the phone system and paying for it through E-rate rebates 
received for FY17 projects and operating funds. That would reduce the FY19 Capital 
request to $122,000. 
Ms. Potter made a motion to pay for the phone system with E-rate rebates and the operating 
budget. Mr. Embree seconded.  
18-05 VOTE: 5 - 0 

5) Community Comments - none 

6) Reports  

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  

• Assistant Superintendent Report - Ms. McCoy spoke about: 

• the continued work on the English curriculum review process. Surveys have been 
distributed to students, educators, and parent/guardians. The results will be used, 
along with what has been learned through self-study, to create a comprehensive report 
to be presented to the School Committees in June.  

• #WEareDS - several members of the Administration attended the Cognitively-Based 
Ethnic and Racial Diversity Conference which resulted in many strategics for 
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combating bias, prejudice, and discrimination. Ms. McCoy is also working to bring back 
the most popular presenters from the professional development day in November. 

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  

• Response to Parkland Tragedy - Dr. Keough has directed the building leaders to 
gather their emergency response teams to revisit existing security protocols. The 
District’s security consultant, Synergy Solutions, began it’s audit of district facilities 
sooner than originally planned and faculty trainings have been scheduled for 
September.  

• Storm Update - Dr. Keough thanked his Leadership Team, the central office staff, 
Sherborn CM&D, and Sherborn Police for their diligence to ensure student safety 
during the recent winter storms. 

7) FY18 Monthly Report 
The Status of Appropriations as of February 28th was provided.  

• Salaries - The additional costs of the long term substitutes for three maternity leaves will 
be offset by payroll savings and also provide an additional positive salary variance of 
$20,000. The remaining building based professional development and custodial budget 
are expected to be fully expended. The overall positive salary variance is estimated to be 
$70,000.  

• Operating Expenditures - The are no unexpected expenditures to report.  

• OOD Expenditures -There have been several placement changes since January resulting 
in a net increase in OOD tuition of approximately $19,000. The resulting negative variance 
as of February 28th is $20,794. There are two outstanding placements that will increase 
the negative variance once resolved.  

8) Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12 
requires school committees to vote annually as to whether or to the district will participate in 
School Choice.  
Ms. Johnson made a motion to have the Sherborn Public Schools not participate in the 
School Choice program for the 2018-19 school year. Mr. Embree seconded. 
18-06 VOTE: 5 - 0 

9) Consent Agenda 

• Approval of Minutes: February 13, 2018 
Ms. Potter made a motion to accept the Consent Agenda. Mr. Embree seconded. 
18-07 VOTE: 5 - 0 

10) Communications 

• Regional School Committee minutes of February 8, 2018  

• Dover School Committee minutes of January 23, 2018 

• Middlesex Savings Bank Charitable Foundation letter 

11) Adjournment at 1:17 pm to Executive Session to discuss the deployment of security 
personnel or devices, or strategies with respect thereto, not to return to Open 
Session.  

 
Respectfully submitted, 
Amy Davis 
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  Dover School Committee 
Meeting of January 23, 2018 

 
Members Present: Adrian Hill 
   Henry Spalding 
   Brooke Matarese 
   Michael Jaffe 
   Rachel Spellman 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Mr. Hill called the meeting to order at 6:00 pm in the Chickering library.  

2) Community Comments - none 

3) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Assistant Superintendent Report - Ms. McCoy spoke about: 

• With Ms. Hurley, Ms. McCoy recently attended a curriculum mapping conference which 
focused on use of mapping to ensure consistency of content and skills, purposeful 
alignment of material across grade levels, and methods for “upgrading” the curriculum 
to meet 21st century standards.  

• Ms. McCoy highlighted recent assemblies at the high school and middle school 
addressing cultural responsiveness. 

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items: a thank you to the effort of road crews and school custodians to prepare the 
roads/school for students after the snow storm on January 4th, problems with the network 
have been fixed and an additional firewall has been installed; and Dr. Keough continues to 
enjoy his visits to the classrooms and school events.  

• Warrant Report - A list of signed warrants to date was provided by Ms. Fattore. 

4) 2017 Academic Testing - Ms. McCoy and Ms. Dayal spoke about the results of the MCAS 
testing from last spring noting that: ELA and Math were moved to the Next Generation 
version, Science remains with the Legacy version; and Grade 4 took the ELA and Math tests 
on computers, the other grades remained paper-based tests. Ms. Dayal also discussed the 
steps that were taken last year in preparation for the MCAS test and what is being done this 
year in response to last spring’s results. 

5) FY 18 Monthly Financial Report -  
The Status of Appropriations as of November 11th was provided.  

• Salaries - A small positive variance is being projected at this time.  

• Operating Expenditures - The are no unexpected operating expenses to report.  

• OOD Expenditures - No additional changes have been made since the last report. 

• Special Revenue/Revolving Funds - activity in Special Revenue/Revolving funds was 
provided.   

6) Proposed FY19 Operating Budget 
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• Enrollment - A history of enrollment numbers dating back to FY12 was provided. Using 
projection formulas, FY19 enrollment could range from 442 to 475. The Administration 
also provided a schedule of different scenarios by grade using the School Committee 
policy guideline for class size fo 17-22 students. One grade level results in a class size 
below 17 students so the Administration is recommending a reduction in one section for 
that grade for FY19. Kindergarten is also being closely monitored to determine if a section 
should be reduced from that grade as well.  

• Budget adjustments - The Administration provided several reports including: FY19 
Operating Expense Summary, Summary of Anticipated Grants, Summary of Budget 
Adjustments, and FY19 Projection: OOD Detail as of January 23rd, 2018. The following 
budget adjustments were suggested for the In-District Budget: reduce classroom section 
based on projected enrollment ($60,000); eliminate .4 SPED Student Learning Center 
request due to student census ($22,242); reduce SPED Speech services ($20,000);  and 
adjust proposed increase in SPED Contracted Services ($6,500) for a total reduction of 
$108,742. The following budget adjustments were suggested for the Out-of-District 
Budget: reduce transportation costs due to decreased ridership and assigned cost ration 
($141,379) and add new placement and placement changes since November 21, 2017 
($84,000) for a total reduction of $57,379. The adjusted FY19 Budget request is 
$10,450,843 or a 1.39% increase over FY18. Ms. Fattore provided and Executive 
Summary memo that the Administration will be presented to the Warrant Committee.  

7) Consent Agenda 

a) Meeting minutes of November 21, 2017 

b) Town Report 
Mr. Spalding made a motion to approve the Consent Agenda. Mr. Jaffe seconded.  
18-01 VOTE: 5 - 0  

8) Communications 

a) Regional School Committee minutes: November 7 and December 5, 2017 

b) Sherborn School Committee minutes: November 14 and December 14, 2017 

9) Items for March 5, 2018 meeting - FY19 Budget Open Hearing 

10) Adjournment at 8:15 pm. 
 
Respectfully submitted, 
Amy Davis 
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Dover-Sherborn Regional School Committee 
Meeting of February 27, 2018 

 
Members Present: Clare Graham, Chair 
   Lori Krussel, Vice Chair 
   Dana White 
   Michael Lee 

Anne Hovey 
Maggie Charron 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
    

1) Call to Order 
Ms. Graham called the meeting to order at 6:35 pm in the Middle School Library 

2) Community Comments - none 

3) FY19 Operating Budget 
FY19 Operating Budget - The Summary of Budget Adjustments was provided. There are no 
additional adjustments being proposed since the last meeting. The overall increase of 
509,230 over the FY18 budget represents a 2.11% increase. This increase is partially offset 
by additional state revenues in the amount of $124,771. The revised assessment calculation 
results in an increase of 1.91% for Dover ($225,941) and 1.51% for Sherborn ($145,809) 
over FY18 assessments. 
Capital IMA - The IMA was approved by both Boards of Selectmen on February 22nd. The 
total capital request is $510,000. Dover’s share is $288,711 and Sherborn’s share is 
$221,289. 
Net Metering Credits - The first billing statement from Blue Wave was provided. The 
estimated annual savings is $17,000 - $20,000. These estimated savings have not been 
incorporated into the FY19 budget yet. The Administration would like to have further 
discussion with the Committee about potential options for targeted use of the funds over the 
life of the agreement (20 years) before the end of the school year.  

4) Update on DSMS Assistant Headmaster Upcoming Vacancy - Mr. Merringer has 
accepted a principal position in another district. Dr. Keough and Mr. Kellett provided a job 
description as well as a proposed timeline for the search process. Ms. McCoy will be the 
Chair of the Search Committee.  

5) Adjournment at 6:53 pm to Executive Session. 
 
 
Respectfully submitted, Amy Davis 
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Dover-Sherborn Regional School Committee 
Meeting of February 28, 2018 

 
Members Present: Clare Graham, Chair 
   Lori Krussel, Vice Chair 
   Dana White 
   Michael Lee 

Anne Hovey 
Maggie Charron 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Members of Sherborn Advisory and Dover Warrant Committees 
    

1) Call to Order 
Ms. Graham called the meeting to order at 7:15 pm at the Dover Town Hall 

2) FY19 Operating Budget 
Dr. Keough spoke of the development of the FY19 Budget based on the District’s mission 
and strategic objectives as well as remaining fiscally responsible.  
Ms. Graham reviewed the FY19 budget drivers: enrollment projections remain constant for 
the foreseeable future, collective bargaining and contractual obligations based on FY18-20 
negotiated agreements, and healthcare costs reflect changes to plan design and offerings.  
The proposed FY19 Operating Budget is $24,614,816: $21,547,183 from Town 
Assessments, $2,561,833 from State funding, $355,750 from Student Fees, and $150,000 
from E&D.  
Major drivers of the $509,231 increase over FY18 are: +$575,000 for educator salary 
increases; -$150,000 salary reduction based on educator retirements; +$157,000 for 
employee related insurance costs including Norfolk County Retirement, workers 
compensation, Medicare employer tax & health care; -$39,500 in various reductions based 
on trend budgeting; +$6,664 for bus contract; and -$22,300 in scheduled debt principal & 
interest payments.  
The Administration and School Committee fielded questions from the Warrant & Advisory 
Committees on the updated Onsite Insite Report, potential health care changes for FY20, 
the E&D balance/use to offset FY19 Budget, and OPEB funding. 

3) Adjournment at 8:15 pm  
 
 
Respectfully submitted, Amy Davis 
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Dover-Sherborn Regional School Committee 
Meeting of March 6, 2018 

 
Members Present: Clare Graham, Chair 
   Lori Krusell, Vice Chair 
   Dana White 
   Michael Lee 

Anne Hovey 
Maggie Charron 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
    

1) Call to Order 
Ms. Graham called the meeting to order at 6:30 pm in the Middle School Library 

2) FY18 Dover Sherborn Regional Schools Budget Hearing 
Dr. Keough spoke of the development of the FY19 Budget based on the District’s mission 
and strategic objectives as well as remaining fiscally responsible.  
Ms. Graham reviewed the FY19 budget drivers: enrollment projections remain constant for 
the foreseeable future, collective bargaining and contractual obligations based on FY18-20 
negotiated agreements, and healthcare costs reflect changes to plan design and offerings.  
The proposed FY19 Operating Budget is $24,614,816: $21,547,183 from Town 
Assessments, $2,561,833 from State funding, $355,750 from Student Fees, and $150,000 
from E&D.  
Major drivers of the $509,231 increase over FY18 are: +$575,000 for educator salary 
increases; -$150,000 salary reduction based on educator retirements; +$157,000 for 
employee related insurance costs including Norfolk County Retirement, workers 
compensation, Medicare employer tax & health care; -$39,500 in various reductions based 
on trend budgeting; +$6,664 for bus contract; and -$22,300 in scheduled debt principal & 
interest payments.  
There was a question from Mr. Daly of Sherborn Advisory about additional use of E&D given 
the balance is at the 5% (of the prior year’s budget) maximum allowed by law. Ms. Graham 
said the amount of E&D used would be discussed during the vote taken later in the meeting. 

3) Community Comments - none 

4) Reports 

• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the 
high school.   

• DSMS Headmaster's Report - Mr. Kellett highlighted recent and upcoming events at the 
middle school.   

• Assistant Superintendent Report - Ms. McCoy spoke of the recent hiring of a Nutrition 
Outreach Coordinator. Ms. Nora Saul will be working 10 hours a week on menu 
innovation/marketing and promoting healthy choices.  

• Superintendent Report - Dr. Keough updated the committee on items he has been 
focusing on over the past month including: 

• Security - Dr. Keough has directed the building leaders to gather their emergency 
response teams to revisit existing security protocols. The District’s security consultant, 
Synergy Solutions, began it’s audit of district facilities sooner than originally planned 
and faculty trainings have been scheduled for September.  
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• March 14th Walkouts - Building Administrators are working with student leaders to 
ensure that any events held at DS are educationally meaningful and safe. Families will 
be notified of any plans closer to March 14th.  

5) Finance and Operations 
FY18 Monthly Report 

• Revenues - Chapter 70 funds have been adjusted for DS students electing school choice. 
There are currently four students attending qualifying school choice options which lowered 
the Chapter 70 positive variance to $18,700 from $27,500. Revenues are still projected to 
exceed budget by $30,000.  

• Salaries - The projected positive salary variance has increased to approximately $48,000 
to include the $13,000 of remaining funds for the Academic Leadership/QPO function 
code.   

• Operating Expenditures - The Administration is currently projecting a negative variance for 
the Plants and Facilities Reserve account due to several significant emergency repairs 
over the past two months. While the buildings and their systems have been well 
maintained, many items are coming to the end of their useful life. There was discussion 
about the E&D balance in the context of unanticipated repairs as well as potential security 
upgrades.   

FY19 Operating Budget - The FY19 budget must be certified by School Committee. Once 
certified, the budget can be reduced only. Mr. Lee mentioned that he was uncomfortable 
with voting for the FY19 budget due to items to be discussed in Executive Session.  

 
Ms. White made a motion to adopt the 2018-19 budget in the amount of $24,614,816, reduced 
by estimated receipts and available funds in the amount of $3,067,633, for a net amount to be 
assessed to the member towns of $21,547,183. This assessment is comprised of $20,543,583 
in operating expenses and $1,003,600 in debt expenses, and that the Treasurer be authorized 
to certify this budget in the apportioned share of each town based on the statutory method. Ms. 
Krusell seconded.  
18-04 VOTE: 5 - 0 - 1 (Mr. Lee abstained) 
 
Ms. Charron made a motion to approve the utilization of $150,000 of June 30,2018 certified 
Excess & Deficiency funds to reduce FY19 assessments. Mr. Lee seconded.  
18-05 VOTE: 6 - 0  
 

6) Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12 
requires school committees to vote annually as to whether or not the district will participate 
in School Choice.  

 
Ms. White made a motion to have the Dover Sherborn Regional School not participate in School 
Choice program for the 2018-19 school year. Ms. Krusell seconded. 
18-06 VOTE: 6 - 0 
 

7) Consent Agenda 

• Approval of Minutes of February 8, 2018 

• Athletic Department Donations - $1,400 from DS Hockey Club for Assistant coach. 
 
Ms. Charron made a motion to approve the Consent Agenda. Mr. Lee seconded. 
18-07 VOTE: 5 - 0 - 1 (Ms. White seconded) 
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8) Communications (for Members Information) 

• Middlesex Bank - Thank you letter for donation to DSEF 

• Sherborn School Committee Minutes of January 16, 2018 
 

9) Adjournment at 7:46 pm to Executive Session for matters pertaining to deployment of 
security personnel or devices or strategies with respect thereto and to discuss 
strategy with respect to Collective Bargaining and Employee Benefits, not to return to 
Open Session. 

 
 
Respectfully submitted, Amy Davis 
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