
Sherborn School Committee 
Tuesday, September 17, 2019  

6:30 PM 

PINE HILL SCHOOL  

 
Meeting Agenda 

 (Members of the public are welcome to attend.  Sherborn School Committee members include:  

Ms. Angie Johnson, Chair;Ms. Megan Page; Secretary; Ms. Amanda Brown; 

Ms. Nancy Cordell and Mr. Mike Fitzgerald 

 

 
1. Call to Order 

 
2. Community Comments 

 
3. Reports: 

 Principal’s Report – Dr. Brown 

 Assistant Superintendent Report – Ms. Beth McCoy 

 Superintendent’s Report – Dr. Andrew Keough 
o Enrollment Update 
o Staffing Update 

 Warrant Report 
 

 
4. FY19 Budget Closeout 

 
      5.   FY 20 Budget & Capital Update  

 

6. Consent Agenda        A.R. 

 Approval of Minutes June 10, 2019 

 Donation    
 

7. Communications (For Members Information) 

 2019-20 Meeting Calendar 

 Subcommittee Assignments 

 Regional School Committee Minutes May 7, 2019 

 Dover School Committee Minutes May 20, 2019 
 
 

8.   Items for October 15, 2019 Meeting 
 
9. Adjournment 

 
           
 
 

 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discusses at the meeting.  Not all items listed may, in fact, be 

discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability or homelessness 



 
 

 

 
 
 
 
TO:  Andrew Keough, Superintendent 
FROM: Barbara Brown, Principal 
RE:  Principal’s Monthly Report 
DATE:  September 17, 2019 
 
 
Principal’s Reflection: 
 
The Pine Hill faculty and staff outdid even themselves with their preparedness 
and enthusiasm for the opening of a new school year! We welcomed 65 new 
students in kindergarten and 24 new students across grades 1-5. (Five students 
left us due to family relocation or private school enrollment.) 
 
Our educators truly have extra “pep in their step” and worked hard to embrace 
several exciting initiatives over the summer.  

• Thanks to DSEF, four PH classrooms received funding to help 
redesign space for more flexible and innovative learning. Many 
additional teachers took time to rethink and reorganize their learning 
spaces as well. Classroom redesigns afford impressive organization 
and a variety of work space options for students. 

• Thanks to DSEF, a team of four PH educators spent a week at 
Teachers College, Columbia University to attend a writing workshop 
institute. They are serving as teacher leaders as we better align our 
writing instruction for deeper and more authentic learning. 

• Fifteen PH educators (along with 15 Chickering educators) attended 
Responsive Classroom training this summer. Responsive Classroom is 
an approach to teaching based on the belief that integrating academic 
and social-emotional skills creates an environment where students can 
do their best learning. This approach perfectly aligns with our district 
and school goals to create a strong climate of care among students and 
faculty. 

• We are beyond thrilled to have the benefit of the Literacy Specialist 
position at Pine Hill this year! Grade level planning meetings already 
show evidence of deeper discourse among our educators with focus on 
calibrating reading and writing instructional practices across 
classrooms. The professional coaching that is being provided allows 
for co-teaching, model teaching, and shared planning collaboration as 
teachers design lessons that meet the needs of all of our learners. 
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Pine Hill Happenings: 

• CSA Welcome Back Teacher Luncheon: 8/27 
• School Begins – Grades 1-5: 8/28 
• Preschool and Kindergarten Open House: 8/28 
• Kindergarten and Preschool Starts: 8/29 
• Fire Drill: 9/3 
• CSA Meeting: 9/5 
• CSA Ice Cream Social: 9/5 
• Grade 4 Band and Instrument Demonstration:9/6 
• Faculty Meeting: 9/9 – Norm Setting and Literacy Coaching 
• School Spirit Day “Dot Day”: 9/13 
• Picture Day: 9/16 
• Faculty Meeting: 9/16 – Professional Goal Setting 
• Grade 5 Open House: 9/17 

 
 

Professional Development: 
 

• Teachers Report – Staff Workshops: 8/26 
• Teachers Report – Staff Workshops: 8/27 
• Jill Fedor attended Nurse Leadership Meeting: 9/17 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  September School Committee Meeting  

Date:  September 5, 2019 

 
 
LEADERSHIP RETREAT 
 
Our annual Leadership Retreat was held on August 15 & 16 at the Connors Retreat Center in Dover. The 
objectives of the retreat included: 
 

● Provide opportunities for relationship building among all members of the administrative team 
● Process lessons learned from Finland and their relation to other DS initiatives 
● Identify current practices to celebrate and areas for growth in our evolution as a district 
● Develop next steps in the implementation of the Portrait of a DS Graduate 
● Identify focus indicators for educators/administrators as part of the professional growth process 
● Establish goals for the leadership team as it continues to develop as a professional entity 
● Share updates relative to ongoing committee work 
● Outline schedules and objectives for the opening of school 

 
The highlight of the retreat was a fishbowl conversation involving seven of our rising seniors. The students 
were asked to reflect upon and discuss learning experiences (K-12) with the greatest impact, opportunities they 
have had to practice 21st century skills, and advice they have for district leaders as we continue to grow as a 
leading district. Among many insightful comments, the strongest messages revolved around the impact of 
positive relationships between faculty and students and the importance of applying content knowledge to 
relevant real-world situations. As a result, the leadership team has identified two indicators on which they will 
focus their classroom observations - classroom climate and culture, and student engagement.  This will allow 
evaluators to highlight the efforts of many of our educators and coach others as we all reflect upon and refine 
our practice.   
 
 
ENVISIONING DS, 2035 
 
Sixty-five of our educators convened on August 21 to engage in a full-day workshop around envisioning the 
future of the Dover Sherborn Public Schools.  The objectives of the day included: 
 

● Explore the skills and attributes required of our students for success in the 21st century 

http://www.doversherborn.org/
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● Examine global trends in curriculum, instruction and assessment 
● Identify current DS practices to celebrate and perpetuate 
● Envision the school/classroom of 2035 based on the above 
● Develop a multi-year action plan to make our vision a reality 

 
The day began with a Destination Imagination instant challenge that allowed teachers to engage with colleagues 
from across the district while practicing collaboration, communication, critical thinking and problem solving 
within the contexts of science, math, history and the arts. From there, educators learned about educational trends 
in Finland from our building principals and participated in a book discussion of What Schools Could Be by Ted 
Dintersmith. Highlighting areas of possibility for DS as well as challenging some of Ted’s beliefs, educators 
then had an opportunity to converse with him via Skype and ask pointed questions about his work with schools 
across the country. The afternoon involved building-based teams engaging in the “Bold Steps” protocol, 
identifying action steps to bring our district from the realities of 2019 to a shared vision for 2035. Each team 
then presented their plan to their respective school at the first faculty meeting in September. Follow-up 
conversations with small groups of educators via department, team and grade-level meetings are now underway. 
 
Feedback from the day included: 
 

● “The atmosphere was positive overall. People definitely seemed to want to be there, and were willing to 
engage in meaningful dialog about the future of education. The day was also well-structured, and I 
liked how we got to work with people we didn't know well in the morning, but with people in our 
buildings in the afternoon. Overall the program was very good.” 

● “The level of organization was excellent, this set a very comfortable environment that facilitated good 
conversations and sharing of ideas. Mixing up the time with activities, hearing about the trip to 
Finland, Skyping with Ted, working with colleagues from all schools made the day very positive.” 

● “I hope that the ideas presented by the faculty are seriously considered and utilized to implement 
change in the coming years.” 

● “At the high school, we should start this work at the department level by having honest and thoughtful 
conversations about what we are seeing in our classrooms and what we want our classrooms, students, 
and skills to look like in a few years (not as far off as 2035).” 

● “Allot time for that purpose. I liked your emphasis on the good things that were already happening that 
we can build on. Also, assurance that risk-taking will be supported by the administration at all levels.” 

● “Let's come up with specific action plans to tackle many of the ‘bridges’ that ended our sessions today. 
Maybe break up into initiative groups…” 

● “December 2 sounds amazing- I hope we can cross school lines and visit different grades to see the 
work taking place at all levels!” 

 
Many thanks to those who participated and will serve as conversation leaders moving forward: 
 

Chickering: Melissa Baker, Jodi Emerson, Kathy Gillis, Stephen Harte, Michelle Hugo, Allison  
Parker, Nancy Powers, Ana Winters 

 

Pine Hill: Teresa Bien-Aime, Jim Carnes, Stephanie Edelglass, Kelly Hodge, Susan Jarboe, Lee  
Jeffries, Georgia Lanier, Anna Martignetti, Pam Ritchie, Laurie Ryan, Rachel Santiano, Cindy  
Sidman 

 

Middle School: Sara Collins, Joanne Draper, Maria Fiore, Leonie Glen, Judy Gooen, Jeff  
Herrmann, Dara Johnson, Lauren Lamanna, Erin Newman, Kim Phelan, Karen Raymond,  
Allison Rice, Amanda Rogers, Laura Romer, Sandra Sammarco, Cathy Simino, Marsha Sirull 
 

High School: Mary Andrews, Janae Barrett, Janice Barry, Carly Blais, Josh Bridger, Lisa  
Brodsky, Meriwether Burruss, Joseph Catalfano, Linda Cento, Kanee Chlebda, Allison Collins,  
Gretchen Donohue, Carly Eckles, Jeff Farris, David Gomez, Nick Grout, Scott Huntoon, Keith  
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Kaplan, Lindsay Li, Laura McGovern, Kelly Menice, Brendan O’Hagan, Kelly Owen, Dianne  
Pappafotopoulos, Mike Sweeney, Greg Tucker 
 
 

PORTRAIT OF A GRADUATE 
 
Attached is the proposed Portrait of a Dover Sherborn Graduate as put forth by the 57 member Academic 
Innovation Committee representing all stakeholder groups. I look forward to updating you and the School 
Committee on our recent progress and proposed timeline at our upcoming meeting.   
 
 
LITERACY WORK 
 
The two literacy specialists at the elementary level are well-underway with coaching cycles, modeling lessons 
and analyzing data to provide appropriate supports and interventions for students. In the meantime, we are 
convening a PK-12 English team to work with Dr. Jacy Ippolito and colleagues, the literacy consultants we 
collaborated with last year at the middle school level. Approximately 15 English teachers, special educators and 
ELL tutors will engage in a two-day summit in late September, the first day focused on developing common 
beliefs around reading instruction and a PK-12 continuum of tiered interventions, and the second day on 
writing. We look forward to continuing to refine our English program and aligning our curriculum and 
instruction as we carry out the action plan that resulted from the 2017-18 curriculum review. 
 
 
PROFESSIONAL DEVELOPMENT OPPORTUNITIES 
 
School-based professional development this year will focus on sharing best practices as related to the Strategic 
Plan (and by design, the Portrait of a DS Graduate): 
 

● Expand opportunities for district-wide professional sharing and team building. 
● Design and implement professional development opportunities that further support and develop 

educators as fluent users of technology, with the aim of increasing student digital literacy and broader 
implementation of compelling, engaging, and relevant learning experiences. 

● Design and implement professional development opportunities that emphasize student-centered 
instructional practices and foster self-driven independent learning. 

● Investigate and implement models of authentic assessment (i.e. Universal Design for Learning) that 
include ongoing gathering and sharing of (formative) data for continuous improvement of teaching and 
learning. 

● Ensure that learning experiences are horizontally and vertically aligned and emphasize creativity, 
innovation, critical thinking, design thinking, problem solving, communication, collaboration, and 
global competency. 

 
Early release days will allow educators to share strategies for inquiry, project-based and personalized learning, 
increased student engagement, promoting a positive classroom environment, among others. The full day of 
professional development on December 2 will be an opportunity for teachers to share their magic district-wide 
as we continue to celebrate “excellence and rigor while adapting best practices and programs to prepare 
graduates for success in a rapidly changing world.” 
 
As for additional professional development opportunities, we will continue our partnerships with Initiatives for 
Developing Equity and Achievement for Students (IDEAS), Primary Source and Teachers as Scholars. 
Educators have already begun enrolling in courses and enthusiasm is high for both the IDEAS class that will be 
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offered in-district this winter and the Teachers as Scholars series that provides the intellectual stimulation and 
renewal teachers seek in their disciplines.  
 
 
SEAL OF BILITERACY 
 
As established through the “an Act Relative to Language Opportunity for Our Kids,” the LOOK Act, schools 
across Massachusetts (and the nation) are adopting the State Seal of Biliteracy, a means to recognize students 
who, “attain high functional and academic levels of proficiency in English and a foreign language, meaning that 
those students can function in those languages in authentic, real-life situations.” As defined by the state 
legislature, the Seal aims to: 
 

● “Encourage students to study and master languages; 
● Certify attainment of biliteracy skills; 
● Recognize the value of language diversity; 
● Provide employers with a method of identifying people with language and biliteracy skills; 
● Provide universities with a method to recognize and give credit to applicants for the attainment 

of high-level skills in languages; 
● Prepare students with skills that will benefit them in the labor market and the global society; 

and 
● Strengthen intergroup communication and honor the multiple cultures and languages in a 

community.” 
 
Given the alignment of this program with the district’s goals as outlined by the Strategic Plan and 
Portrait of a Graduate, John Smith (High School Headmaster), Ellen Chagnon (Director of Guidance), 
Jeff Farris (Department Head for World Language), Chris Luczkow (Director of English Learner 
Education) and I are collaborating to develop a proposal for review and potential approval by the 
Regional School Committee. We look forward to sharing additional details with you later this fall. 
 
 

 

 

 

             
             
  

 



Draft - September 2019 

 
 

The Portrait of a Dover Sherborn Graduate  
 

 
Preparing All of Our Students for Success  

in a Rapidly Changing World 



Draft - September 2019 

Portrait of a Dover Sherborn Graduate 
 
 

Effective Communicator  
Listens to, synthesizes and express thoughts and ideas in a variety of forms and contexts. 
 

Productive Collaborator 
Works with others to accomplish a shared goal and values the perspectives and contributions of each team member. 
 

Critical Thinker 
Evaluates and analyzes multiple forms of information to synthesize new ideas. 
 

Engaged Citizen 
Is curious, invested and active; contributes to personal growth & learning, family, school, community, civic life and 
the world. 
 

Creative Innovator  
Uses imagination and knowledge to design and create original products and solutions. 
 

Resilient Learner  
Welcome challenges, embraces setbacks and sees obstacles as an opportunity to grow and learn. 

 
Many thanks to the members of the Academic Innovation Committee who dedicated  

countless hours to developing the Portrait of a Dover Sherborn Graduate. 
 
 

Louisa Anastasopoulos 
Hanka Augustinova 
Layla B 
Janice Barry 
Kevin Bauman 
Ryan B  
Barbara Brown 
Amanda Brown 
Paul Butterworth 
Julia Cavan 
Ellen Chagnon 
Maggie Charron 
Nancy Cordell 
Rob Daniel 
Rahul D 
Joy Dasgupta 
Laura Dayal 
Jennifer Debin 
Caleb Dolan 
Oliver F 
Leonie Glen 
Tammy Goldfisher 
Prateek Goorha 
Renee Grady 
Megan H 
Steve Harte 
Adrian Hill 
Anne Hovey 
Ana Hurley 

Lee Jeffries 
Nicolas K 
Lauren Lamanna 
Robin Lancaster 
Maria Laskaris 
Christopher Lehrich 
Xiaocang Lin 
Chris Luczkow 
Brooke Matarese 
Elizabeth McCoy 
Nancy Moy-Szeto 
Erin Newman 
Dianne Pappafotopoulos 
Ford P 
Kim Phelan 
Donna Power 
Janel Pudelka 
Lauren Rinaldi 
Tyson Roy 
Laurie Ryan 
Lisa Schwarz 
Aisling S 
John Smith 
Joelle Sobin 
Nan Theberge 
Pam Webb 
Lindsay Weiner 
Stephen Wrobleski 
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Portrait of a Graduate Timeline* 
 

SY 2017-18  Superintendent leads development of Strategic Plan via entry process 
 
April 2018  School Committee approves Strategic Plan, including: 
 

   Innovative Teaching & Learning 
Maintain excellence and rigor while adapting best practices & programs to 
prepare graduates for success in a rapidly changing world 

• Develop a “Portrait of a Graduate” consistent with the community’s expectations 
along with a process to measure and evaluate success. 

• Establish partnerships with institutions of higher education for collaborative staff 
professional development, advancement of programming and innovative 
practices, and student access to supplemental learning experiences beyond the 
traditional school walls. 

• Expand opportunities for district-wide professional sharing and team building. 
• Design and implement professional development opportunities that further 

support and develop educators as fluent users of technology, with the aim of 
increasing student digital literacy and broader implementation of compelling, 
engaging, and relevant learning experiences. 

• Design and implement professional development opportunities that emphasize 
student-centered instructional practices and foster self-driven independent 
learning. 

• Investigate and implement models of authentic assessment (i.e. Universal Design 
for Learning) that include ongoing gathering and sharing of (formative) data for 
continuous improvement of teaching and learning. 

• Ensure that learning experiences are horizontally and vertically aligned and 
emphasize creativity, innovation, critical thinking, design thinking, problem 
solving, communication, collaboration, and global competency. 

• Integrate social justice and social emotional wellness standards across all 
disciplines into the formal and informal curriculum of the District and ensure 
consistency of implementation at all levels. 

• Continue to explore the impact of race and identity in the classroom, and gain 
knowledge and culturally responsive practices that will improve students’ access 
to learning and sense of connectedness via #WEareDS. 

 
Fall 2018  Superintendent promotes Strategic Plan 
 
October 2018            Asst. Superintendent recruits Academic Innovation Committee (AIC) 
 
January 2019  Asst. Superintendent launches AIC (57 members representing all constituencies) 

• Meeting 1: Framing the work; presentation by Dr. Tony Wagner 
• Screening: Most Likely to Succeed 
• Screening: Beyond Measure 
• Industry Think Tank panel discussion 
• College in the 21st Century Panel 
• Meeting 2: Synthesize research & findings 
• Meeting 3: Finalize the Portrait 



Draft - September 2019 

 
May 2019  AIC requests feedback from community re: competencies (612 responses) 
 
June 2019  AIC Leaders share process & product with school committees (3) & faculty (4) 
 
July 2019  Graphic artist finalizes Portrait of a DS Graduate image 
   School Leaders explore Finnish educational system 
 
August 2019  Leaders engage students in conversation re: impactful experiences 

Teachers (65) attend Envision DS 2035 workshop & identify action steps 
 

September 2019  Teachers present proposed action steps to faculties (4) 
   AIC shares Portrait & process with community via social media, newsletters 
 
Fall 2019  Teachers share current & evolving practices via meetings & newsletters  
   Teachers engage in conversation re: next steps via meetings, lunches, etc. 

Teachers adopt common goals re: classroom climate & student engagement 
   Early adopters participate in learning opportunities, including but not limited to: 

• Innovative Spaces Grant (Summer 2019) 
• Project Based Learning World (Summer 2019) 
• High Tech High Graduate School of Education Institute (Fall 2019) 
• Workshops with Petteri Elo, Finnish Educator (Fall 2019) 
• Fuse Fellowship (School Year 2019-20) 
• Cross-school visits w/ Ticket to Travel (School Year 2019-20) 

 

   Evaluators highlight strategies for classroom climate & student engagement 
   Students explore Portrait via assemblies & group meetings (4 schools) 

Asst. Superintendent convenes PK-12 Instructional Leadership Team (ILT) 
 

November 2019  Superintendent hosts parent/community event re: Portrait of a Graduate 
 
December 2019  Teachers celebrate DS practices via full day of professional development  
 
Winter/ Spring 2019 ILT engages stakeholders re: beliefs about learning, defining success, etc. 
 
SY 2019-20 Teachers continue to share best practices via meetings & newsletters 
 More teachers engage in professional development opportunities  

ILT synthesizes recommendations/action steps for new Strategic Plan  
 Superintendent presents new Strategic Plan to School Committee 
 
 
 
*Note: This timeline is subject to change in order to properly engage all stakeholders in  
 developing the vision and action plan for the district. 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Superintendent Dr. Andrew Keough 
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To: Sherborn School Committee 

From: Dr. Andrew Keough 

Date: September 13, 2019 

RE: Superintendent’s Report 

 

************************************************************************************* 

Please refer to the JSC September 5, 2019 packet for my Superintendent’s Report.   Please find attached 

information on new hires at the Region and preliminary enrollment numbers. 

 

 

 

 

 

 

 

 

 

 

 

 



2019 - 2020 
PINE HILL ENROLLMENT 

 
    Total   
 
 
PreK - Fabri   13              
PreK- Milliner   14     Pre K Total           27                              
         
       
K Connery  21      
K Hilperts  22                
K Parker   22     Kindergarten Total   65                
            
1 Edelglass  21                     
1 Gird   21               
1 Sullivan  21     Grade 1 Total           63                      
 
2 Custodio  16 
2 Jarboe   19                   
2 Mealey  18     Grade 2 Total          53                              
               
 
3 Lucey   18          
3 Ritchie   17                                
3 Scobie   19      
3 Sidman  19     Grade 3 Total           73      
             
4 Lundquist  21          
4 Weiner   20 
4  Young   22     Grade 4 Total           63          
                
       
5 Darrah   23      
5 Mackay  23          
5 Santiano  23     Grade 5 Total           69 
 
    
 
           K-5 Total     386 
 
         
                      Including PreK   413  
Families K-5 - 270        

September 2019                                                                        



New Hire Information 

District  

Kate McCarthy, Director of Student Services.    

Replacing Debbie Dixson.    

Bachelor’s Degree from UMASS and Master’s from Tufts. 

Previous employer – Newton Public Schools 

 

Naomi O’Brien, Elementary Coordinator 

New position 

Bachelor’s Degree and Master’s from Lesley University 

Previous employer – Burlington Public Schools 

 

Laura Driscoll, Team Chair for Chickering and Pine Hill 

New (reconfigured) position 

Bachelor’s Degree from Boston University and Master’s Degree from Framingham State 

Laura has been serving as the Team Chair at Chickering. 

 

Keri Campbell, Administrative Assistant for Student Services – Finance 

New (reconfigured) position 

Bachelor’s Degree from Salem State. 

Previous employer – Sharon Public Schools 

 

Julie MA, BCBA for Pine Hill and the High School  

New position 

Bachelor’s Degree from Framingham State, Master’s from Worcester State and Applied 

Behavior Analysis Certificate from UMASS Boston 

Previous employer - Needham Public Schools 



Kevin Barry, Art Teacher  

Replacing Sarah Richards 

Bachelor’s Degree from UMASS, Dartmouth.    

Kevin was previously an Educational Assistant at Pine Hill and also taught in Natick. 

 

Sara Fabri, Preschool Teacher 

Replacing Shauna Jean 

Bachelor’s Degree from Salve Regina University, Master’s Degree from Lasell College. 

Sara was previously and Educational Assistant at Pine Hill. 

 

Judy Southey, Speech and Language Pathologist (part time) 

Replacing Susan Williams 

Bachelor’s and Master’s Degree from University of Cape Town, Cape Town, Africa 

Judy previously worked at the Chickering Elementary School and Groton-Dunstable Public 

Schools, The New England Center for Children  

 

Diane Romano, ESL Tutor (part time) 

Replacing Charissa Ahlstrom 

Bachelor’s Degree from University of Massachusetts 

Diane previously worked at Boston Global Education and Westborough Public Schools 

 

Educational Assistants-  

Carol Roux, Hannah Braun, Melissa Wetjen, Kate Taylor, Tessa Ryan, Robert Mosher, Sharma 

Horsch, Ryan Sager, Lindsay Sawin 

 

 

 















Agenda Item 5 

FY20 Budget and Capital Update – Dawn will give a verbal 

update on this agenda item at the meeting. 



DRAFT 

Sherborn School Committee 
Meeting of June 10, 2019 

 
Members Present: Angie Johnson 
   Amanda Brown 
   Megan Page 
   Mike Fitzgerald 
   Nancy Cordell 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Barbara Brown, Principal 
   
1) Call to Order 
Dr. Keough called the meeting to order at 7:08 pm in the Middle School Library. 
2) Welcome - Dr. Keough welcomed newly elected members Nancy Cordell and Mike 

Fitzgerald.  
3) Reorganization 

Dr. Keough asked for nominations for Chair: Ms. Page nominated Angie Johnson as Chair 
of the Sherborn School Committee. Ms. Brown seconded. 
19-07 VOTE: 4 - 0 -1 (Ms. Johnson abstained) 
Ms. Johnson nominated Megan Page as Secretary for the Sherborn School Committee. Ms. 
Brown seconded. 
19-08 VOTE: 4 - 0 - 1 (Ms. Page abstained) 

4) CSA Report - Ms. Cullum gave an update on the events the CSA held throughout the year 
including the auction.  

5) Public Comment - Ms. Neutra, Planning Board member, provided several copies of the 
Master Plan for school committee members. Several parents expressed their concern with 
enrollment numbers for the next school year, particularly at the Kindergarten and 3rd grade 
levels.  

6) Reports  
• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  
• Assistant Superintendent Report - Ms. McCoy provided her report and Dr. Keough 

highlighted the following items: 
• Academic Innovation Committee - the final meeting of the year was held on May 10th. 

Ms. McCoy presented the work of the committee so far to develop the Portrait of a 
Graduate.  

• Global Stem Summit - Ms. McCoy attended the conference with several other 
administrators in the district which focused on the need to prepare students to 
collaborate globally and utilize innovative and scientific approaches to tackling world 
problems. 

7) FY19 Monthly Financial Report 
There were no material changes to the financial information since the last meeting.  
• FY20 Capital Update - the flooring projects for the kindergarten wing and the library have 

been scheduled to be completed by early August. Funds from the Non-Student Tuition 
Fund were utilized to order shelving to replace several floor units which will allow the 
library layout to be more compatible with the use of the space.  



DRAFT 

• Enrollment - at this point, all sections are within the class size policies. Numbers will 
continue to be monitored over the summer months. 

8) Approval of 2019-20 Family Handbooks - the changes were provided and discussed at 
last month’s meeting.  

Mr. Fitzgerald made a motion to approve the Family Handbook for 2019-20. Ms. Cordell 
seconded. 
19-09 VOTE: 5 - 0 

9) Approval of 2019-20 School Improvement Plan 
Ms. Brown made a motion to approve the School Improvement Plan for 2019-20. Ms. 
Page seconded. 
19-10 VOTE: 5 - 0 

10) Consent Agenda 
• Approval of Minutes: May 14, 2019 
• DSEF 2019-20 Grants 

Ms. Page made a motion to approve the Consent Agenda. Ms. Brown seconded. 
19-11 VOTE: 5 - 0  

11) Communications 
• Dover School Committee minutes of March 7, 2019 
• Subcommittee assignments 
• Class of 2019 Matriculation Report 

12) Adjournment at 8:37 pm. 
 
Respectfully submitted, 
Amy Davis 



   

Pine Hill School 
10 Pine Hill Lane 

Sherborn, MA  01770 
Phone: 508-655-0630 Fax: 508-655-2763 

www.doversherborn.org 
Dr. Barbara Brown, Principal 

Ms. Allison Gullingsrud, Assistant Principal 

 
 
 
 
 

MEMORANDUM 
 

 

TO:   Sherborn School Committee  

FROM:  Barbara Brown, Principal 

DATE:  September 17, 2019 

RE:   Donation from CSA 

 

I respectfully request that Sherborn School Committee vote favorably to accept the gift of 

a new swing set, valued at $12,000 from the Pine Hill Community School Association. 

The Pine Hill families were very generous and donated the funds to cover the cost of this 

new beloved playground equipment, which was installed over the summer. 

http://www.doversherborn.org/


 2019-20 SCHOOL COMMITTEES MEETING SCHEDULE

Dates are subject to change

REGIONAL SCHOOL COMMITTEE 

MEETINGS

SHERBORN SCHOOL COMMITTEE 

MEETINGS

DOVER SCHOOL COMMITTEE 

MEETINGS

JOINT SCHOOL COMMITTEE & UNION #50 

MEETINGS

Tuesday, September 10, 2019 Tuesday, September 17, 2019 Tuesday, September 24, 2019 Thursday, September 5, 2019 -6:30pm DSMS Library

Monday, October 7, 2019 --5:30 START Tuesday, October 15, 2019 Tuesday, October 22, 2019--5:30 start *** Tuesday, October 1, 2019 -6:30 pm DSMS Library

Tuesday, October 22, 2019 -7:00 pm -DSMS Library

Tuesday November 5, 2019 Tuesday, November 12, 2019* Tuesday, November 19, 2019*

Tuesday, December 10, 2019*- starts at 6:00 pm Tuesday, December 10, 2019- 7:00 pm DSMS Library

Tuesday, January 7, 2020 Tuesday, January 14, 2020--5:30 pm start *** Tuesday, January 21, 2020 Tuesday, January 14, 2020 -7:00pm DSMS Library

Tuesday, February 4, 2020 Tuesday, February 11, 2020 (if necessary)

Tuesday, February 25, 2020

February 26, 2020*** (tentative)

Tuesday, March 3, 2020** Tuesday, March 10, 2020** Thursday, March 5, 2020** 

Tuesday, April 7, 2020 - 6:30 pm DSMS Library

Tuesday, April 28, 2020-6:30 pm DSMS Library

Tuesday, May 5, 2020 Tuesday, May 12, 2020 Monday, May 18, 2020

Tuesday, June 9, 2020- 7:00 pm start Thursday, June 11, 2020*** - 6:00 start  Tuesday, June 9, 2020*** --6:00 start Thursday, June 11, 2020 -7:00 DSMS Library

Regional School Committee meetings begin at 

6:30 p.m. in the library at DS Middle School, 

unless otherwise noted.

Sherborn School Committee meetings begin at 

6:30 p.m. in Room 204B at the Sherborn Town 

Hall, unless otherwise noted.

Dover School Committee meetings begin at 

6:30 p.m. in the library at Chickering School, 

unless otherwise noted.

* Meeting to include first pass of the FY21 Budget * Meeting to include first pass of the FY21 Budget

* Meeting to be held in the morning to discuss the first 

pass of the FY21 Budget

** Meeting to include final action on FY21 Budget ** Meeting to include final action on FY21 Budget * *Meeting to include final action on FY21 Budget

*** Budget Meeting with Dover Warrant and *** Meeting will be at DSMS *** Meeting with be at DSMS 
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2019-20 SCHOOL COMMITTEE                                                        

ASSIGNMENTS-
Sherborn 2019-20

Chairperson Angie Johnson 

Vice Chairperson

Secretary Megan Pge 

Finance

Angie Johnson 

Megan Page (ALT)

Amanda Brown (ALT)

Nancy Cordell (ALT)

Mike Fitzgerald (ALT

Angie Johnson 

Megan Page (ALT)

Amanda Brown (ALT)

Nancy Cordell (ALT)

Mike Fitzgerald (ALT

Committees

Angie Johnson 

Angie Johnson 

Megan Page

Amanda Brown 

Personnel
Nancy Cordell 

Negotiations Angie Johnson                     

Megan Page 

Search Committees
none at this time

Warrants

Payroll

Budget 

Superintendent’s Evaluation

Dover-Sherborn Union #50 Superintendency



Policy
Angie Johnson

Technology Megan Page

Michael Fitzgerald

Angie Johnson

Educator Evaluation Subcommittee Amanda Brown

Wellness Megan Page

Employee Health Benefits

OPEB Oversight

Liaisions

Michael Fitzgerald

Nancy Cordell

Michael Fitzgerald         

Nancy Cordell

T.E.C. Representative

Boosters (Region only)

Amanda Brown 

Megan Page

Athletic Advisory (Region only)

Perf. Arts/Music (Region only)

SEPAC Nancy Cordell

Metco Liaison Amanda Brown 

TASK FORCES

Academic Innovations N/A

School Start Time Amanda Brown

Communication Angie Johnson

Pine Hill CSA, Dover/Chickering PTO,                                

HS PTO, MS POSITIVE

Buildings & Facilities

Challenge Success

School Council
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Dover-Sherborn Regional School Committee 
Meeting of March 5, 2019 

 
Members Present: Anne Hovey, Vice Chair 

Maggie Charron 
Judi Miller 
Dana White 
Clare Graham 

Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, HS Headmaster 
 Scott Kellett, MS Headmaster 
     

1) Call to Order 
Ms. Hovey called the meeting to order at 6:30 pm in the Middle School Library. 

2) Community Comments 

3) Reports 

• DSHS Headmaster Report - Ms. Edni and Mr. Smith highlighted recent and upcoming 
events at the high school.   

• DSMS Headmaster Report - Mr. Kellett highlighted recent and upcoming events at the 
middle school. 

• Assistant Superintendent’s Report - Ms. McCoy spoke about:  

• FUSE Fellowship - Four faculty members have been named Fuse Fellows. The Fuse 
Program aims to “cultivate and disseminate innovative education solutions that 
improve educator and system capacity to provide personalized experiences for every 
learner.” Though and 18 month program our fellows will learn best practices in 
personalized and blended learning and serve as coaches.  

• Multi-Tiered System of Support - The change in focus by the State from Response to 
Intervention (RTI) to a Multi-Tiered System of Support (MTSS) will not require a shift in 
practice for the district. Faculty will continue to work with students with various level of 
need, all of which is outlined the newly updated District Curriculum Accommodation 
Plan (DCAP) to be published later this spring.  

• Cultural Responsiveness - there has been a year-long focus on developing anti-biased 
curricula and acquiring skills to facilitate developmentally appropriate 
conversations/activities among students around topics of identity and social justice. 
Professional Development opportunities will be designed and provided next year to 
continue this work and expand the repertoire of culturally responsive teaching 
strategies. 

4) Financial Reports 
FY19 Monthly Report as of April 30th. 

• Revenues - The projected positive variance for FY19 is $114,460 comprised primarily of 
State revenues exceeding budgeted amounts (based on Governor’s initial budget).  

• Salaries - The projected positive variance has been increased to $140,000 reflecting 
$80,000 from post FY19 budget staffing changes and $60,000 for unfilled positions (IT, 
custodial, and QPO’s). 

• Operating Expenditures - The majority of the line items are at or near budget. SPED 
Services are running a negative variance based on current student needs. There is a 
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positive operating variance in utilities, including net meeting credits, of approximately 
$25,000. These savings offset the negative variance in Plant and Facilities reserve. The 
positive variance from healthcare insurance has increased to $280,000 due to the unused 
$50,000 reserve for placement changes. Additionally the use of the Regional 
Transportation Reimbursement Fund has resulted in a positive variance in transportation.  

• Social Revenue/Revolving Funds - the quarterly report was provided for review. 

5) Retiree Health Insurance - The OPEB Liability Trust Fund was established in November 
2017 and an initial contribution of $500,000 was approved for FY20. During this process, the 
district’s actuary recommended the review and adjustment of retirees’ premiums to help 
manage the OPEB liability. Retirees of the Region currently cover 30% of their health care 
insurance premiums compared to a 50% cost share for school employees in Dover and 
Sherborn. The RSC’s Employee Benefits sub-committee requested the Administration to 
address this cost share difference.  
The cost share benefit for retiree health care is not a mandatory subject of bargaining so the 
Administration worked collaboratively with representatives from all Employee Associations 
as well as a representative from the current retiree group. The proposed changes are: 

• To reach the desired cost share of 50%, increase the employee participation percentage 
by 5% each year (for four years) beginning on January 1, 2020 and continuing each 
January 1st through January 1, 2023 

• No increase for any current retiree, who based on their employment history, will never be 
eligible for Medicare one must maintain coverage on the more costly non-Medicare plan. 
There are five retirees who fall under this scenario. No additional current retirees and no 
future retirees would fall into this classification. These five will remain at the 70/30 cost 
share until such time as they leave their health care plan. 

 
Ms. Graham made a motion to approve the Retiree Health Insurance Contribution Plan as 
presented so that the contribution paid by retirees increases 5% per year for four consecutive 
years commencing January 1, 2020 so that the percentage of retiree health care insurance 
contribution for all retiree will be 50% as of January 1, 2023. The only exceptions to this action 
shall be the five current retirees who have been identified by the District and who are not, and 
never will be, Medicare eligible. Finally I move that we amend Section 6 of our group insurance 
regulations to reflect these changes. Ms. Charron seconded.  
19-17 VOTE: 5 - 0 
 

6) Boys Ice Hockey Request for Co-op Varsity and JV Teams w/Weston HS - The 
Administration requested approval to continue with the Boys Varsity Ice Hockey Co-op team 
with Weston High School. There are 21 returning players from this year’s team and 10 
potential rising freshman players. Among the returning skaters are some players who for 
safety and development reasons could not play in variety level games this past season. A 
proposal for a JV CO-op team with Weston was submitted to the Athletic Advisory 
Committee (AAC) in March which stated “this program will be funded by the hockey booster 
clubs of Dover-Sherborn and Weston or possible through an agreement between Weston 
and Dover-Sherborn public school as part of their co-op. The total potential cost for ice time, 
based on 15 practices and 12 games would be $7,720. Purchase of uniforms would not be 
needed”. The AAC granted preliminary approval of the JV program subject to further 
discussions to address equitable fees being paid by players from both schools. If funding is 
not approved by the boosters the team will operate the way in did in 2018-19 with players 
who are not ready for Varsity game level play being allowed to attend some practices and 
encouraged to remain with their town/club programs to gain game and playing experience. 



APPROVED JUNE 11, 2019 

There was discussion about player athletic fees plus other fees associated with a team 
funded in this manor. DS players will be subject to the seasonal athletic fees charged to all 
DS athletes. Other fees and ways to fund the cost of will have to be worked out between the 
Athletic Departments and Administrations of Dover-Sherborn and Weston. 

 
Ms. White made a motion to approve the Varsity Co-op Ice Hockey team with Weston High 
School for the 2019-20 school year. Ms. Graham seconded.  
19-15 VOTE: 5 - 0 
 
Ms. White made a motion to approve the Junior Varsity Co-op Ice Hockey team with Weston 
High School for the 2019-20 school year contingent upon finding private funding. Ms. Miller 
seconded.   
19-16 VOTE: 5 - 0 
 

7) Proposed Changes to 2019-20 Student Handbooks 
High School - Mr. Smith highlighted the major changes to the handbook: 1) any student with 
a first period DR may arrive at school for period two without a tardy consequence as long as 
they arrive to school with enough time to sign in and be in class by 8:43, any student arriving 
after the bell must sign in as tardy; 2) change language around academic requirements for 
Senior Project to read “satisfactory academic achievement is considered having no final 
grades senior year below a 70 and no outstanding incompletes”; and 3) midyear and final 
examinations will be weighted 10% (previously 20%) of each respective semester grade at 
every level in all departments.  
Middle School - Mr. Kellett highlighted the major changes to the handbook including: 
changing all pronouns to gender neutral as well as clarifying language for the Harassment 
Policy, Discipline Code, Nondiscrimination Statement & Procedures, pick up procedure for 
school sponsored social activities, and the introduction letter.  
Votes to approve the changes will be taken at the June meeting.  

 

8) Consent Agenda 

• Approval of Minutes of February 26 and March 5, 2019 

• Donations - collapsible lacrosse goal for the Athletic Department ($100 value), and $400 
donation for the after school rowing club at the middle school. 

 
Ms. White made a motion to approve the Consent Agenda. Ms. Charron seconded. 
19-18 VOTE: 5 - 0  
 

9) Communications (for Members Information) 

• Dover School Committee Minutes of January 22, 2019 

• Sherborn School Committee Minutes of February 15, 2019 

10) Recognitions - Committee members and Dr. Keough thanked Clare Graham, Dana White, 
and Lori Krusell for their work on the school committee and various sub-committees over 
their years of service.  

11) Adjournment at 8:31 pm. 
 
Respectfully submitted, Amy Davis 
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  Dover School Committee 
Meeting of May 20, 2019 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Rachel Spellman 
   Adrian Hill 
   Michael Jaffe 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   

1) Call to Order 
Mr. Spalding called the meeting to order at 6:30 pm in the Chickering Library.  

2) Community Comments - None 

3) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Assistant Superintendent Report - Ms. McCoy spoke about:  

• FUSE Fellowship - Four faculty members have been named Fuse Fellows. The Fuse 
Program aims to “cultivate and disseminate innovative education solutions that 
improve educator and system capacity to provide personalized experiences for every 
learner.” Though and 18 month program our fellows will learn best practices in 
personalized and blended learning and serve as coaches.  

• Multi-Tiered System of Support - The change in focus by the State from Response to 
Intervention (RTI) to a Multi-Tiered System of Support (MTSS) will not require a shift in 
practice for the district. Faculty will continue to work with students with various level of 
need, all of which is outlined the newly updated District Curriculum Accommodation 
Plan (DCAP) to be published later this spring.  

• Cultural Responsiveness - there has been a year-long focus on developing anti-biased 
curricula and acquiring skills to facilitate developmentally appropriate 
conversations/activities among students around topics of identity and social justice. 
Professional Development opportunities will be designed and provided next year to 
continue this work and expand the repertoire of culturally responsive teaching 
strategies.  

d) Superintendent Report - Dr. Keough spoke about: 

• Visit by Congressman Kennedy - Congressman Kennedy visited recently for a tree 
planting ceremony sponsored by the Make a Difference Club.  

• Special Education Coordinator and Team Chair Search - the search is in process and 
the pool of candidates were excellent for both positions. 

• School Start Times - the Start Times Task Force has been re-named the Start Times 
Task Force - Phase II and will be broken into smaller work groups led by many of the 
original members. The focus areas will be Transportation, Staff Implications, 
Secondary Before/After School Activities, Elementary Before/After School Activities, 
School Schedules, and Communications. The goal is to include as many stakeholders 
as possible.  

e) Warrant Report - provided for review 

4) FY19 Monthly Financial Report -  
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The Status of Appropriations as of May 15th was provided:  

• Salaries - the projected positive salary variance remains approximately $200,000 based on 
several post-budget staffing changes including two retirement and staffing reassignments. 
A significant portion of the variance represents the unfilled teach position for the Strategic 
Learning Center due to the current student cohort.  

• Expenditures - the majority of function codes are operating at or near budget. Regarding 
maintenance of the building, there have been several significant repairs relating to the 
emergency sprinkler/fire pump system and HVAC equipment (systems were installed in 
2001). These are offset by the positive variances in utilities, primarily heat (oil). 

• Out-of-District - There has been one new placement and one student leave the district 
since the last report. Due to the timing of these changes there is minimal impact to the 
overall variance. The projected negative variance has increase slightly to $78,612.  

• Special Revenue/Revolving Funds reports as of March 31st were provided. There was 
also information on the lunch program provided and discussed for the coming vote on 
price increases at the June Joint meeting.  

5) Consent Agenda 

a) Meeting minutes of March 7, 2019 - Item 8 vote: change Mr. Spellman to Ms. Spellman. 
Mr. Hill made a motion to approve the Consent Agenda as amended. Ms. Spellman 
seconded.  
19-06 VOTE: 5 - 0 

8) Communications 

a) Regional School Committee minutes: February 7, 26 and March 5, 2019 

b) Sherborn School Committee minutes: February 15 and March 12, 2019 

9) Recognition - Mr. Spalding and Dr. Keough thanked Adrian Hill and Michael Jaffe for their 
work on the school committee and various sub-committees over their years of service.  

10) Adjournment at 7:32 pm. 
 
Respectfully submitted, 
Amy Davis 
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