
 

 
Sherborn School Committee 

June 11, 2020  

Meeting Agenda 
5:00 pm 

 
Following guidance issued by Governor Baker regarding the Open Meeting Law, this public 

meeting will be help remotely, and individuals wishing to participate may do so by utilizing Zoom 
video conferencing technology*, to join the meeting by video conferencing using a computer or 

table, please click on the link:  

https://us04web.zoom.us/j/71204584704 
 

Meeting ID: 712 0458 4704 
 Password: 7U07V4  

 
1.  Call to Order 

 
2.  Public Comment 

 
3.  Administration Reports 

 Principal’s Report – Dr. Brown 
 Warrant Report  

 
4.    FY20 Finance Report 

 Monthly Report  
 Enrollment Update  

 
        5.    Approval of District’s Student Opportunity Plan     A.R.  

 
6.    Approval: 2019-20 Family Handbook                A.R. 
 

        7.   Approval: 2019-20 School Improvement Plan               A.R. 
 

    8.  Consent Agenda 
 Sherborn School Committee May 12, 2020 Minutes             A.R. 

 
        9.    Communications (For Members Information) 

 Dover School Committee March 5,and  April 28, 2020 
 

       10.  Adjournment 
 
*ZOOM SCHOOL COMMITTEES MEETING PROTOCOL: 
1.   All participants are automatically muted by host 
2.   Community Comments is only allowed during the Community Comments period 
3.   Please click Raise Hand in the webinar controls to let the host know you would like to        
comment  
 

Note: The listings of matters are those reasonably anticipated by the Chair, whichmay be discusses 

at the meeting.  Notallitems listed may,infact, bediscussed and otheritems notlisted may also be 

raisedfor discussion tothe extentpermitted bylaw. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity ,religion, national origin, sexual orientation, disability or homelessness. 

https://us04web.zoom.us/j/71204584704


   

 

 

 
 
 
 
 
 
TO:  Andrew Keough, Superintendent 
FROM:  Barbara Brown, Principal 
RE:  Principal’s Monthly Report 
DATE:  June 6, 2020 
 
 
 

Principal’s Reflection: 

The faculty is busy getting ready for the end of the school year. 

Our PreK-5 families had a chance to pick up student belongings in curb-side 
pick ups arranged by teachers and grade level teams over the past couple of 
weeks. Library and classroom books and musical instruments are being 
returned through the last day of school. Technology that was loaned to 
families is being collected at the Region next week. 

Classroom teachers are able to access their rooms during the last two weeks 
of school to organize and pack up classrooms. They await more direction 
regarding guidelines for reopening in the fall and will set up classrooms in 
accordance with the guidelines that are established between now and August 
28th. 

Four of our teacher colleagues will not be returning to Pine Hill next year. It is 
a bittersweet time to start a new journey having had a prolonged time away 
from the students. I know we all share a heartfelt goodbye and thanks for all 
they have contributed to the PH learning community. June 17th will be the 
last day for Bridie Hilperts (Kindergarten Teacher), Jan Sullivan (1st grade), 
and Jettora Lundquist (4th grade). Jim Carnes (PE Teacher) will be starting his 
official post as the Interim Assistant Principal at Chickering after the close of 
school. In addition, Karen Gallant's retirement is looming near and June 30th 
will be her last day on the hill.  
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The following provides an update regarding assignments for 2020-2021 
(subject to change depending on the CDC guidelines and any implications for 
school opening and/or remote learning). 
  
We anticipate 20 classroom sections, plus 1 preschool section as follows: 
Preschool (1 section): Maria Milliner 
Kindergarten (3 sections): Meredith Connery, Lee Jeffries, Stephanie Parker 
First Grade (4 sections): Stephanie Edelglass, Sara Fabri, Emily Gird, TBD 
Second Grade (3 sections): Marlene Custodio, Susan Jarboe, Rebecca Mealey 
Third Grade (3 sections): Mary Lucey, Pam Ritchie, Cindy Sidman 
Fourth Grade (4 sections): Nikki Carter, Megan Scobie, Lindsay Weiner, 
Courtney Young 
Fifth grade (3 sections): Nicole Darrah, Heather Mackay, Rachel Santiano 
 
Pine Hill families will receive notification about teacher placement and class 
lists in early August. 
 
Welcome to our new PE Teacher, Amy Beigel. Ms. Beigel has been filling in 
since February and brings great enthusiasm and creativity to our PE program. 
 
 

 

  

 









2019 - 2020 
PINE HILL ENROLLMENT 

 
    Total       2020-21  
 
           Projections 
PreK - Fabri   13              
PreK- Milliner   14  Pre K Total           27                              
         
       
K Connery  22      
K Hilperts  22                
K Parker   23  Kindergarten Total   67  54              
            
1 Edelglass  21                     
1 Gird   20               
1 Sullivan  20        Grade 1 Total           61  67 + 6 = 73                    
 
2 Custodio  18 
2 Jarboe   19                   
2 Mealey  18  Grade 2 Total          55  61+ 2 = 63                                          
 
3 Lucey   18          
3 Ritchie   18                                
3 Scobie   18      
3 Sidman  20  Grade 3 Total           74  55 + 1 = 56     
             
4 Lundquist  19          
4 Weiner   20 
4  Young   22  Grade 4 Total           61  74 + 2 = 76        
                
       
5 Darrah   23      
5 Mackay  24          
5 Santiano  23  Grade 5 Total           70  61+ 3 = 64 
 
    
 
      K-5 Total     388   386 
 
         
       Including PreK   415  
Families K-5 - 273        

June 2020                                                                        



The Public Schools of Dover and Sherborn 
 157 Farm Street 

Dr. Andrew W. Keough, Superintendent Dover, MA 02030 Ms. Dawn Fattore, Business Administrator
 Phone: 508-785-0036 Fax 508-785-2239    
Ms. Elizabeth M. McCoy, Asst. Superintendent                  www.doversherborn.org             Ms. Kate McCarthy, Director of Student Services 
    
 Commitment to Community 
 Equity and Excellence 
 Respect and Dignity 
 Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness. 

 

 

 

To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  Student Opportunity Act Plan – Sherborn Public Schools 

Date:  June 5, 2020 

 
The proposed Student Opportunity Act Plan (below) is respectfully submitted for review and approval 
by the Sherborn School Committee.  
 
In support of the Student Opportunity Act (SOA) (Chapter 132 of the Acts of 2019), additional Chapter 70 
funding will be provided to districts for the 2020-2021 school year. Sherborn will receive an increase 
of$33,623. 
 
As part of the SOA, districts are required to submit three-year, evidence-based plans aimed at closing persistent 
disparities in achievement among student subgroups. While the law sets forth several requirements for these 
plans, the Department of Elementary and Secondary Education (DESE) will focus primarily on the extent to 
which districts are implementing evidence-based programs that will close these gaps in their communities.  
 
The proposed Student Opportunity Act for the Sherborn Public Schools adheres to the four commitments of the 
program as follows: 
 
1. Intentionally focus on student subgroups who are not achieving at the same high levels as their peers;  
 

As noted in our Strategic Plan, Sherborn Public Schools is committed to inspiring, challenging and 
supporting all students to reach their full potential. However, we recognize that not all student groups 
have experienced the same level of success to date. Based on a review of our district data, high-needs 
students and African American/Black students are not experiencing the same level of MCAS outcomes 
as their peers. 

 
We are committing to intensive work to close achievement and opportunity gaps for these student 
subgroups and recognize that this important work will take not just the efforts of district staff, but also 
our families and community. 
 

2. Adopt, deepen or continue specific evidence-based programs to close opportunity and achievement gaps for 
student subgroups and allocate resources to support these programs;  
 

Within the last few years, Sherborn Public Schools has begun to adopt strategies that focus on meeting 
the needs of diverse learners. Alongside several other improvement initiatives detailed in our Strategic 
Plan, we intend to increase personnel and services to better support the holistic needs of students. 

 

http://www.doversherborn.org/


The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness. 

An independent review of district data highlighted the need for a more systematic and targeted model of 
intervention. Therefore, to improve the degree to which all staff are supporting students' holistic needs 
(across interrelated domains such as academic, social, emotional, behavioral, physical, etc.), the 
district will fund an Elementary Coordinator position to provide leadership and guidance for all staff in 
implementing a multi-tiered system of support. Additionally, the district will provide professional 
development opportunities for educators to expand their repertoire of tier 1 and tier 2 practices in 
order to meet the needs of all students (high-risk, African American/Black or otherwise) in the general 
education classroom and small groups of students as identified through a robust data model. 

 
3. Monitor success in reducing disparities in achievement among student subgroups over three years with a 
small number of metrics and targets;  
 

Student Growth: ELA mean student growth percentile (SGP) 
Student Growth: Mathematics mean student growth percentile (SGP) 
English Language Proficiency: Progress made by students towards attaining English proficiency 
(percentage of students meeting annual targets calculated to attain English proficiency in six years). 

 
4. Engage families, particularly those families representing student subgroups most in need of support, about 
how best to meet their students’ needs. 
 

Sherborn Public Schools recognizes that family engagement is critical to ensuring successful outcomes 
for all students. Given our focus on student subgroups, it is particularly important that we find ways to 
effectively engage our families of high-risk students and students of color. While the district will 
continue to partner with families and the community through its current engagement opportunities, 
including the School Advisory Council, Community School Association, METCO Family Program, 
Special Education Parent Advisory Council, the district will make a concerted effort to increase 
communication with individual families around student growth and further engage caregivers in 
Student Support Team and Response to Intervention Team meetings that involve developing student 
plans and monitoring progress. 

 
 
I am happy to address any questions you or the Committee may have at the upcoming school committee 
meeting.  
 

 



Revisions to the Pine Hill Family Handbook – May 2020 
 
Page Topic Type of revision 
   
5 Faculty Roster revise for 2020-2021 
5b School Year Calendar revise for 2020-2021 
32 Lunch Is there a price increase for 

next year? 
37 School Committee Update current board 

members 
38 School Council Add member names 
 



THE PUBLIC SCHOOLS OF DOVER AND SHERBORN 

PINE HILL SCHOOL 

SCHOOL IMPROVEMENT PLAN 2020-2021 

 
This School Improvement Plan is the culmination of activities, discussions, and analysis by the School Advisory 
Council and the Pine Hill faculty and administration. The district goals, Massachusetts Curriculum Frameworks, 
MCAS performance, and internal measures, results from family feedback, and faculty reflection informed 
areas for improvement. In addition, given the unknown status of school openings and remote learning due to 
the COVID-19 pandemic, our school will be working on preparedness and flexibility in order to be responsive 
to student needs and educational goals. 
 

Wellness Goal(s): 
● To foster student wellness by working to cultivate a safe, inclusive, accessible, caring, and engaging 

learning environment   
● To continue to explore and implement research-based strategies to develop student skills with 

regard to resiliency, stress reduction and connectedness 

Action Steps: 
 

● Implement Responsive Classroom: Responsive 
Classroom is an evidence-based approach to education 
that focuses on the strong relationship between 
academic success and social-emotional learning (SEL). 
The Responsive Classroom approach empowers 
educators to create safe, joyful, and engaging learning 
communities where all students have a sense of 
belonging and feel significant 

● All faculty will implement strategies and routines in 
everyday classroom practices that increase respect and 
connection (student to student and student to faculty)  

● Continued exploration and implementation of the 
Challenge Success SPACE tenants (see attached 
regarding SPACE) 

Benchmarks: 
 
15 faculty were trained in Responsive 
Classroom in June 2019. An additional 15 
faculty members will be trained in June 
2020. 
 
All classrooms will use a daily morning 
meeting structure to promote connection 
and care. 
 
Continue to implement an open art studio, 
Maker Space, and open gym in order to 
provide students with additional ways to 
connect, create, and focus on self-
regulation. 
 
Provide PD to enhance educator 
understanding and responsiveness to 
students with mental health needs (ex. 
Jessica Minihan: Anxiety Focus; Trauma 
Informed Practices, follow up to 
Responsive Classroom training, de-
escalation strategies for classroom 



management) 
 
Use School Advisory, Faculty Advisory, and 
Faculty Inquiry groups to evaluate the 
component areas identified by Challenge 
Success via SPACE 

 

Teaching + Learning Goal(s): 
● Design, develop, and implement anti-bias curriculum and learning resources 
● Increase inquiry during classroom learning time across all content 
● Increase project-based learning for increased authentic learning and assessment opportunities while 

reducing traditional methods 

● Strengthen structures for remote learning to be implemented in the event of school closing 

Action Steps: 
 

● Work with educators and students to cultivate skills that 
raise awareness and culturally responsive behaviors 

● Utilize the Literacy Continuum as a means of building 
knowledge to understand the depth of complexity at 
each level of instruction and to choose books more 
strategically and with intent to meet the zone of 
proximal development for students 

● Work together in Inquiry Groups to grow personal 
practice based on individual teacher needs 

● Transform Curriculum through a multicultural, cultural 
proficiency, and social justice lens 

● Integrate standards for creativity and innovation, 
communication for collaboration, research and 
information fluency, critical thinking and problem 
solving and decision making, digital citizenship, and 
technology operations and concepts (as defined by ISTE) 

● Conduct a formal curriculum review of K-5 social studies 
and begin to implement new standards K-5 

● Refine the MTSS process to support high-quality 
Universal instruction for each and every student  

 

Benchmarks: 
 
PD will be ongoing through the structures 
of team time, faculty meetings, 
workshops, and consultation with IDEAS, 
shared professional reading, and faculty 
inquiry groups 
 
A team of teachers and the principal will 
attend virtual Teachers College training to 
better understand, teach, and lead the 
readers workshop model. 
 
Pine Hill Literacy Coach support will be 
ongoing to support workshop models 
through the structures of PLCs, 
professional development and individual 
coaching.   
 
By the opening of school September 2020, 
Pine Hill Educators will have a common 
understanding of:  

a. The workshop model for reading 
and writing 

b. A clear plan and timeline for 



launching readers and writers 
workshop during the first 30-days 
of school 

c. An understanding of the revised 
curriculum maps for reading and 
writing and word study, inclusive 
of a common pacing guide 

d. Materials and a plan for 
implementing at least one paired 
Caulkins Unit of Study in Reading 
and Writing 

 
Identify key social studies topics for focus 
given the new state history standards by 
December 2020 
 
Continue to implement (4) WIN (What I 
Need) blocks for all students as part of the 
MTSS framework in order to work 
together as Professional Learning 
Communities within and across grade 
bands to problem solve as well as provide 
targeted instruction for student success. 

 
Referenced in School Improvement Plan – Challenge Success SPACE for Elementary Schools 
Students’ Use of Time – Homework, Playtime, Downtime, Family time 

● Revise homework policies to ensure purpose and volume of homework is developmentally appropriate. 
● Focus on self-selected reading for homework. 
● Schedule “no homework” nights. 
● Eliminate summer and vacation assignments. 
● Provide homework passes. 
● Ensure recess and lunch periods are not shortened. 
● Include free choice time for students a few times a week. 
● Provide opportunities in school for unstructured playtime. 
● Consider how to divide up the day effectively, including ample time to transition between activities. 
● Use morning/end-of day check-in times to touch base with each student. 

 
Project and Problem-Based Learning 

● Diversify teaching strategies to include rigorous project/problem-based learning as part of each unit. 
● Modify curriculum and school assignments to make them more relevant to students’ lives. 



● Provide opportunities for student voice and choice. 
● Add a service-learning component to an existing unit to increase student engagement and 

understanding of the topic. 

 
Alternative and Authentic Assessments 

● Use multiple forms of assessments in each unit that are aligned with the learning goals. 
● Allow students to self-assess and engage in peer review and revision when possible. 
● Revise late work and “zero” policies. 
● Allow students to do test corrections to show they understand their mistakes. 
● Modify the grading system, such as using narrative assessments. 
● Refrain from grading the first assignment(s) each semester; write comments, mark incorrect answers 

and allow for revisions, so that students focus on the learning instead of the grade. 
● Consider using student-lead conferences, portfolios, or exhibitions of mastery as summative 

assessments instead of tests. 

 
Climate of Care 

● Incorporate curriculum to address the social and emotional needs of young children. 
● Encourage more positive student/faculty relationships so faculty members are more approachable and 

accessible (for instance, you can plan student-faculty games at lunchtime or host ‘lunch with your 
teacher’ days for small groups of students). 

● Develop time management, stress reduction, and relaxation techniques such as yoga, meditation 
and/or breathing exercises. 

● Conduct exit surveys with graduates to glean information about aspects of school that worked well and 
ways to improve. 

 
Educate Parents, Students, and Faculty 

● Develop professional development programs, parent education programs and student assemblies to 
highlight the latest research on student well-being, sleep, overscheduling, and the importance of 
playtime, downtime, and family time. 

● Create planning tools for students as they determine their extracurricular schedule for the coming year. 
Focus on the amount of time each class and activity will take, and be sure to make time for adequate 
sleep. 

● Leverage back-to-school night and student conferences to educate parents about the importance of 
sleep, playtime, downtime and family time. 

● Get the CSA involved in sponsoring:  Book clubs, turn off the screen events, game nights, and other 
events to spread the message on student stress and coping strategies.   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Sherborn School Committee 
Meeting of May 12, 2020 

 
Members Present: Angie Johnson 
   Amanda Brown 
   Megan Page 
   Nancy Cordell 
   Mike Fitzpatrick 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Barbara Brown, Principal 
 
   
1) Call to Order 
Ms. Johnson called the virtual meeting to order at 5:00 pm and read the following into the 
record: 
Good evening. This Open Meeting of the Sherborn School Committee is being conducted 
remotely consistent with Governor Baker‘s Executive Order of March 12, 2020, due to the 
current State of Emergency in the Commonwealth due to the outbreak of the ”COVID-19 Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by the 
Commonwealth to suspend public gatherings, and as such, the Governor‘s Order suspends the 
requirement of the Open Meeting Law to have all meetings in a publicly accessible physical 
location. Further, all members of public bodies are allowed and encouraged to participate 
remotely. 
For this meeting, the Dover School Committee is convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating by 
video conference. Accordingly, please be aware that others may be able to see you, so please 
take care not to ”screen share” your computer. Anything you broadcast may be captured by the 
recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you move 
the discussion forward by adding new information. Please try to avoid repeating points that have 
already been made. 
Community comments are an opportunity for us to listen to members of the community. It is not 
a forum for answering questions or engaging in a debate. Once the public comment section of 
the meeting has been concluded, we will move on to other business and unsolicited comments 
from the community will no longer be permitted. This is standard operating procedure in school 
committee meetings across our 3 school districts.  
We invite everyone to stay and listen to the rest of the meeting, but understand that is not 
possible for everyone. Please feel free to leave the Zoom call as best suits your needs. We 
appreciate that you have taken the time to participate and encourage you to reach out to your 
school committee reps at any time. 
Before we turn to the first item on the agenda, permit me to cover some ground rules for 
effective and clear conduct of our business and to ensure accurate meeting minutes: 
As chair, I will introduce each item on the agenda. After the person presenting said item is 
finished, the Chair will proceed to take questions from the school committee members. 
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Please indicate you would like to speak by virtually raising your hand. Please wait until your 
name is called.  
Finally: 
Please remember to mute your phone or computer when you are not speaking. 
Please remember to speak clearly and in a way that helps generate accurate minutes. 
Please wait for the Chair to recognize you and please remember to state your name before 
speaking. 
All votes will be conducted by roll call vote. When voting begins, please unmute yourself as a 
group so we can move quickly. When the chair calls on you, please state your name and your 
vote. At the conclusion of voting please go back on mute. 
2) Public Comment - none 
3) CSA - Ms. Cullum reported that despite the lack of a spring fundraiser the budget is even for 

the year. There will be an election for open board positions soon.  
4) Reports 

• Principal's Report - Dr. Brown updated the committee on remote learning and thanked the 
faculty for their dedication to making remote learning effective. She is in the process of 
hiring a K-1 PE teacher and admin for the front office. There is also discussion about how 
to recognize the outgoing 5th graders and to welcome the incoming Kindergarteners.  

• Superintendent Report - Dr. Keough  
• Warrant Report  

5) FY21 Budget Update - The Town of Sherborn postponed the Annual Town Meeting until 
late summer which will delay the capital projects for Pine Hill during the summer. The 
Administration proposed alternate funding for two of the projects to allow for completion over 
the summer. There are building maintenance costs savings in the operating budget as a 
result of the closure. These funds can be used to complete the heat isolation valve 
replacement project before June 30th. The total cost is estimated to be under $10,000. 
Funds from the Building Rental Revolving Fund will be used to replace the sink/cabinet 
areas in the C wing. The work is being scheduled and is estimated to cost $20,000.  
The remaining capital request, the HVAC unit replacement for the computer room, will be 
part of the capital article at the rescheduled Annual Town Meeting.  
For the Operating Budget, the Administration is recommending an additional section in the 
4th grade based on enrollment. The salary expense will be funded from the Non-Resident 
Tuition Fund.  

6) FY20 Monthly Financial Report as of April 30th 
• Salaries - there have been no significant changes since the March report. Most function 

codes are within budget with the exception of educational assistants. With the closure of 
school for the year, there will be no additional substitute or custodial overtime.  

• Operating Expenditures - there are no material variances to report. 
• Out of District (OOD) Expenditures - there have been no changes to OOD with the 

exception for some savings in parent reimbursed transportation costs due to school 
closures. This decreased the negative variance from $26,000 to $18,500. 

• The overall projected savings/turn-back to the Town as of April 30th is approximately 
$40,000.  

7) Proposed Changes to 2020-21 student handbook: first read - there are no procedural 
changes proposed to the handbook only updates as needed to faculty, the calendar, school 
committee, and school council. The changes will be voted on at the next meeting.  

8) School Improvement Plan: first read - the plan was provided and discussed. It will be 
voted on at the next meeting.  
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9) Consent Agenda 
• Approval of Minutes: March 10, 2020 

Mike Fitzgerald made a motion to approve the Consent Agenda. Nancy Cordell seconded. 
20-07 VOTE: 5 - 0 via roll call 

10) Communications 
• Regional School Committee Minutes of December 5, 2019, March 3 and April 28, 2020 
• Dover School Committee minutes of January 21, 2020 

11) Adjournment at 6:01 pm. 
 
Respectfully submitted, 
Amy Davis 



APPROVED MAY 18, 2020 

Dover School Committee 
Meeting of March 5, 2020 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Mark Healey 
   Leslie Leon 
Also Present: Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 
Mr. Spalding called the meeting to order at 6:30 pm in the Chickering library.  
2) Community Comments - Henry Spalding thanked Laura Dayal for her years of service to 

Chickering and the children. She will be resigning her position at the end of the school year.  
3) Literacy Presentation - Priscilla Stephan spoke about the work done so far this year to 

meet the needs of at students through the Literacy Specialist position. 
 
4) FY21 Dover Public Schools Budget Hearing 
Henry Spalding spoke of the development of the FY21 Budget based on the District’s mission 
and strategic objectives as well as guidance from the Town of Dover. 
The proposed FY21 Operating Budget is $10,372,691 made up of $7,254,102 in in-district costs 
and $3,118,589 in out-of-district costs. This budget is $243,663 or 2.30% lower than the FY20 
Budget.  
FY21 Budget Drivers for in-district increase of $1,615 over FY20 include: reduction of one 
section for Kindergarten based on projected census which decreases salaries by $55,000; all 
employment contracts are in negotiations so a reserve of $215,000 is included in the budget to 
cover projected salary increases; post FY20 staffing changes resulted in a $125,000 reduction 
in salaries; retirement notifications decreased salaries by $35,000; and various expenditure 
adjustments at a net increase of $1,700.  
FY21 Budget Drivers for out-of-district decrease of $245,278 over FY20 include: tuition has 
decreased by 9% for 31 budgeted OOD placements; less than three placements 
graduating/aged-out -$310,000; less than three placements moved out of district -$388,000; 
less than three FY20 budgeted placements remained in-district -$170,000; changes in 
placements +$85,000; eight new OOD placements +$517,000;; and transportation costs based 
on ACCEPT overall increase due to changes in participation +$25,000. Circuit Breaker 
reimbursement for FY21 is estimated to be $1,100,000 based on a 70% reimbursement rate.  
 
5) Vote on FY21 Budget 
Rachel Spellman made a motion to approve the budget as presented. Leslie Leon seconded.  
20-02 VOTE: 5 - 0 
6) FY20 Monthly Financial Report as of February 28, 2020 

• Salaries - there are no changes to report since the last meeting.  
• Operating Expenditures - there are no variances to report to date. Projections have been 

encumbered for transportation, building maintenance contracts, and most utilities.  
• Out-of-District (OOD) Expenditures - tuition encumbrances are reflected for the current 

cohort of OOD placements. Additional placement costs of $90,000 have been 
encumbered increasing the overall negative variance in OOD costs to approximately 
$214,000. Circuit Breaker reimbursement of $1,152,623 will be used to offset tuition costs. 
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• Special Revenue/Revolving Funds - activity report included in packet for review. 
7) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Superintendents Update - Dr. Keough outlined the timeline for the Chickering Principal 
search process. He also reiterated that he is working very closely with the MA 
Department of Public Health and the Dover Board of Health to keep the students of the 
District safe during the COVID-19 outbreak.  

a) Warrant Report - provided for review 
8) Annual School Committee Vote on MA School Choice Law - MA General Law requires 

local school committees to vote annually on whether or not the district will participate in 
School Choice.  
Mark Healey made a motion to have the Dover Public School not participate in the School 
Choice program for the 2020-2021 school year. Leslie Leon seconded.  
20-03 VOTE: 5 - 0 

9) Consent Agenda 
a) Meeting minutes of January 21, 2020 
b) Donation - received from past Chickering parent 
Rachel Spellman made a motion to accept the Consent Agenda. Leslie Leon seconded.  
20-04VOTE: 5 - 0 

9) Communications 
a) Regional School Committee minutes of January 7, 2020 

10) Adjournment to Executive Session, not to return to Open Session, for discussion of 
personnel and contract negotiations at 7:54 pm. 

 
Respectfully submitted, 
Amy Davis 



APPROVED MAY 18, 2020 

Dover School Committee 
Meeting of April 28, 2020 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Rachel Spellman 
   Mark Healey 
   Leslie Leon 
Also Present: Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   

1) Call to Order 
Mr. Spalding called the virtual meeting to order at 8:17 pm and read the following into the 
record: 
Good evening. This Open Meeting of the Dover School Committee is being conducted 
remotely consistent with Governor Baker’s Executive Order of March 12, 2020, due to the 
current State of Emergency in the Commonwealth due to the outbreak of the “COVID-19 
Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by 
the Commonwealth to suspend public gatherings, and as such, the Governor’s Order 
suspends the requirement of the Open Meeting Law to have all meetings in a publicly 
accessible physical location. Further, all members of public bodies are allowed and 
encouraged to participate remotely. 
For this meeting, the Dover School Committee is convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating 
by video conference. Accordingly, please be aware that others may be able to see you, so 
please take care not to “screen share” your computer. Anything you broadcast may be 
captured by the recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you 
move the discussion forward by adding new information. Please try to avoid repeating points 
that have already been made. 
Community comments are an opportunity for us to listen to members of the community. It is 
not a forum for answering questions or engaging in a debate. Once the public comment 
section of the meeting has been concluded, we will move on to other business and 
unsolicited comments from the community will no longer be permitted. This is standard 
operating procedure in school committee meetings across our 3 school districts.  
We invite everyone to stay and listen to the rest of the meeting, but understand that is not 
possible for everyone. Please feel free to leave the Zoom call as best suits your needs. We 
appreciate that you have taken the time to participate and encourage you to reach out to 
your school committee reps at any time. 
Before we turn to the first item on the agenda, permit me to cover some ground rules for 
effective and clear conduct of our business and to ensure accurate meeting minutes: 
As chair, I will introduce each item on the agenda. After the person presenting said item is 
finished, the Chair will proceed to take questions from the school committee members. 
Please indicate you would like to speak by virtually raising your hand. Please wait until your 
name is called.  



APPROVED MAY 18, 2020 

Finally: 
Please remember to mute your phone or computer when you are not speaking. 
Please remember to speak clearly and in a way that helps generate accurate minutes. 
Please wait for the Chair to recognize you and please remember to state your name before 
speaking. 
All votes will be conducted by roll call vote. When voting begins, please unmute yourself as 
a group so we can move quickly. When the chair calls on you, please state your name and 
your vote. At the conclusion of voting please go back on mute. 

2) Community Comments - Amee Tejani asked for thoughts on what to expect for school in 
the fall and an update on the reduction in force proposed at the last school committee 
meeting. Mr. Spalding responded that the district will be following the recommendations of 
the Secretary of Education and that and staffing changes will be dependent on enrollment 
numbers which are being closely watched.  

3) Personnel Update - Dr. Keough recommended the appointment of Deborah Reinemann as 
Interim Principal for the next school year. The search process was halted due to the 
pandemic and internal candidates who would be willing/able to serve on an interim basis 
were approached. As a result, the Assistant Principal position also needs to be filled. Dr. 
Keough recommended the appointment of James Carnes as Interim Assistant Principal.  

 
Rachel Spellman made a motion to accept Dr. Keough’s recommendation to appoint Deborah 
Reinemann as Interim Principal and James Carnes as Interim Assistant Principal for the 2020-
21 School Year. Mark Healey seconded. 
20-05 VOTE: 5 - 0 via roll call 
 

4) Adjournment at 8:45 pm. 
 
Respectfully submitted, 
Amy Davis 
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