
 
 

Sherborn School Committee  
March 12, 2019 

            Sherborn Town Hall  
19 Washington Street, Sherborn, MA 01770 

 
     Meeting Agenda  

6:30 PM 
 
 
 
 
 

1. Call to Order 
 
 2.  FY 20 Budget Adjustments  
 
 3.  Community Comments  

 
*** Sherborn Public Schools –Public Hearing on Proposed FY20 Budget***  
 
4.   Discussion and Vote on FY20 Budget      A.R. 
 

     5. Reports: 
• Principal’s Report – Dr. Brown 
• Assistant Superintendent Report – Ms. McCoy 
• Superintendent Report – Dr. Keough 

 
6.   Monthly FY19 Financial Report 

 
     7.   Annual School Committee Vote on MA School Choice Law   A.R. 
 
     8.  Consent Agenda         A.R. 

• Sherborn School Committee February 15, 2019 Minutes 
 

     9.  Communications (For Members Information) 
• Dover Sherborn Regional School Committee Minutes February 7, 2019 
• Dover School Committee Minutes January 22, 2019 

        
   10.   Adjournment 

 
  

 

 

     
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discusses at the meeting.  

Not all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent 
permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender 

identity, religion, national origin, sexual orientation, disability or homelessness 











 

 

 

 
 
 
 
TO:  Andrew Keough, Superintendent 
FROM: Barbara Brown, Principal 
RE:  Principal’s Monthly Report 
DATE:  March 12, 2019 
 
 
 
Principal’s Reflection: 
 
Educators have participated in some meaningful professional learning this 
month. Teams of classroom teachers from Grades K-1 and 2-3 each visited an 
elementary school in Lexington to observe another school’s literacy workshop 
model. Observing other educator’s practices will help us refine and grow our 
practice. The workshop model emphasizes the interaction between readers and 
text. Students learn to ask questions, make connections with prior knowledge 
and previously read texts, and ask questions to clarify faulty comprehension 
they recognize has occurred. The model includes peer conferences and teacher 
conferences with students but emphasizes students' independence and allows 
them to become successful readers outside of the classroom. 

 
In addition, five teachers went to a 1-day training in Responsive Classroom. 
They came back excited with new strategies for connecting students for 
meaningful learning. The big idea of Responsive Classroom practices and 
strategies is an approach to teaching based on the belief that integrating 
academic and social-emotional skills creates an environment where students 
can do their best learning. We are hopeful that DS will be able to offer a 4-day 
course in June so that 30 Pine Hill and Chickering educators will be able to 
take the full training. 

 
 
Pine Hill Happenings: 

• 4-Ritchie’s Class Wax Museum: 2/14 
• Winter Break: 2/18-2/22 
• Faculty Meeting: 2/25 
• Kindergarten Winter Sensory Broadmoor Walks: 2/28 
• K-5 CSA Enrichment Program – “Ball in the House” Acapella Group: 3/1 
• Grade 4 Broadmoor Twig Walks: 3/5 
• Grade 3 Broadmoor Bird Adaptations Presentation: 3/7 
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• CSA Meeting: 3/7 
 
 

Professional Development: 
 
• Georgia Lanier, Anna Martignetti, Chris Randa, Robin Mansfield and 

Lisa Blair attended WIAT on line course training for special education 
standardized testing: 2/26 

•  Kelly Hodge attended MMEA Music Conference: 2/28-3/1 
• Meredith Connery, Stephanie Parker, Bridie Hilperts, Courtney Young and 

Rachel Santiano attended Responsive Classroom Workshop: 3/1 
• Early Release – Parent/Guardian – Teacher Conferences: 3/6 
• Jill Fedor attended Metrowest Nurse Leader Regional Meeting: 3/7 

 
   

School Council:  Meeting 2/13 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  March School Committee Meeting - Sherborn 

Date:  March 7, 2019 

 

CHALLENGE SUCCESS SPEAKER 
  
Challenge Success hosted another successful event on Tuesday, February 26 with a presentation given by Dr. 
Catherine Steiner-Adair, author of The Big Disconnect:Protecting Childhood and Family Relationships in 
the Digital Age. Dr. Steiner-Adair captivated the audience for two hours, touching on topics from the need to 
provide opportunities for children to engage in “deep play” in order to develop “deep thinking” to the value 
of teaching students how to be responsible and ethical digital citizens through the formal curriculum and 
advisory-like programs. The presentation received rave reviews and several requests have been made for Dr. 
Steiner-Adair to return to DS to address the faculty and students next year. 

 

MSSAA WORKSHOP 
 

On Tuesday, February 26 I attended a workshop on “Marrying Understanding by Design with Innovative 
Learning” facilitated by Jennifer Mannion, Principal of Miscoe Hill Middle School in Mendon-
Upton.  Given our district’s familiarity with and use of the Understanding by Design model for unit and 
lesson planning, this was an excellent opportunity for me to collaborate with thought partners from other 
schools on how to continue utilizing this approach as we dive deeper into more student-centered and 
personalized practices.  I left with a multitude of ideas and resources that will be essential next year as we 
take the Portrait of a DS Graduate and develop an action plan for implementation. 
 

PRESENTATIONS AT FACULTY MEETINGS 
 

Andrew and I have now had the opportunity to present our overview of the Future of DS to all four faculty 
groups.  Similar to the presentation we gave parents at the November 8 Evening with the Superintendent, we 
dove deeply into the Innovative Teaching and Learning and Social-Emotional Wellbeing of Students and 
Staff portions of the Strategic Plan. We look forward to future opportunities to provide updates to and gain 
feedback from various stakeholder groups as we continue to make progress on our district goals and action 
steps. 

http://www.doversherborn.org/
https://prezi.com/view/v2CKlNo33JSSlgbpJEYw/


The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 
national origin, sexual orientation, disability, or homelessness. 

 

SAVE THE DATES 
 

Please save the dates for these upcoming events: 
 

• March 21, 6:30 PM - Industry Think Tank Panel Discussion  (High School Auditorium) 
 

Listen as DS community members from various industries discuss the qualities necessary for 
employment in their fields now and in the future. Panelists represent a wide range of perspectives, 
from technology and bio-medicine to law and finance, from the military and emergency response to 
post-secondary education and global human resources. 

 

• April 10, 6:30 PM - College Preparedness Panel Discussion (High School Auditorium) 
 

Engage with college admissions representatives and post-secondary educators as they share the 
qualities and dispositions they seek in high school graduates. Gain insight as professors describe the 
profiles of students they find most successful while admissions folks share their thoughts and insights 
into current and future changes in the college application process. 
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To:  Sherborn School Committee 
 
From: Andrew W. Keough, Ed.D. 
 
Date: March 12, 2019 
 
RE: Superintendent Report 
 
 

Update on Accept Transportation- 

On January 24th the  ACCEPT Board of Directors (Superintendents) met to discuss the implications of the 
anticipated rise in special education transportation costs for FY20, due to Framingham’s decision to no longer use 
ACCEPT transportation.  Although not yet fully voted by the Board (Due to 3-14-19), it is expected that the 
Collaborative will offset some of the FY 20 increases using reserve funds.  We are working off of these 
assumptions in our budget calculations. 

Director of Student Services Search- 

The search for our next Director of Student Services is well underway.  The search committee has completed the 
interviewing process and we have scheduled the site visits to the district for Thursday March 14th.  School 
Committee members are invited to participate.  Ideally, we will be able to arrange a meeting of the Joint School 
Committees the week of March 18th so that I can formally recommend a candidate for appointment.  I want to 
thank the members of the search committee who dedicated a great deal of time and energy to this process.   

Start Times-    

The Start Times Task Force continues to meet bi-weekly.  The committee has broken into two groups.  One is 
focusing on communication (using the website, a community presentation, faculty meetings, and developing a 
video to educate students) and scenarios.  Unfortunately, the community “sleep presentation” led by Dr. Czeisler 
and subsequent follow-up panel event, scheduled for March 4th had to be cancelled due to the weather.  A new 
date is being sought for later this month (March 26th tentatively) and will be re-advertised.  I will be speaking with 
middle and high school students and high school and middle school faculty this week, and we will conduct 
surveys of the district’s stakeholders shortly thereafter.  Along these lines, be sure to check out the most 
recent Keough’s Korner on this topic.  I was impressed by our high school student panelists, Joe Murray (who 
happens to be a cousin of mine!) and Evan Strauss.  I want to thank the Start Times Task Force members for their 
unyielding efforts in this regard and look forward to bringing some possible suggestions for consideration to the 
Joint School Committee in April.   

 

 

http://www.doversherborn.org/
http://tv.dsctv.com/CablecastPublicSite/show/2746?channel=3


The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 
national origin, sexual orientation, disability, or homelessness. 

 

Central Office Newsletter- 

Please watch for the winter edition of the Central Office Newsletter, which should be out by the time of our 
meeting.  It will provide a great deal of information and guidance to the community about our ongoing work.  I 
hope you find it helpful. 

Meetings- 

Since our January meeting, I attended the MASS (Massachusetts Association of School Superintendents) Mid-
Winter Meeting in Marlborough.  It was an exceptional meeting, attended by Massachusetts Education 
Commissioner, Jeff Riley.  The day kicked off with a presentation by Andrew Calkins, Director, Next Generation 
Learning Challenges.  The topic was:  Five Reasons Why Massachusetts’ Schools Can Genuinely Lead the Nation 
– and What That Would Look Like If It Were True?  I was thoroughly engaged by presentation and how closely it 
linked with the focus of our strategic plan.  We are clearly heading in the right direction!  You can view his slide 
presentation here:  https://www.dropbox.com/s/namxl5w7ijfwv0j/MASS%20slides%20Jan%202019.pptx?dl=0 

I also had the pleasure of attending the TEC Legislative Breakfast last week.  There were two presentations by 
state reps, David Linsky and Carmine Gentile, as well as a panel discussion with five local superintendents and a 
Walpole school committee member.  A significant portion of the discussion centered on school finance and the 
discussions taking place in the legislature related to increasing local aid.  The MASS has taken a position on this 
topic, which you can view here. 

In February I attended a meeting in Needham focused on the Metco Enrollment Process.  Prior to the discussion a 
presentation was given by Harvard researcher, Ann Mantil on the impact Metco has had on its students over the 
past decade.  It was fascinating and provided insight into the many benefits of the Metco program.  I would like to 
thank Monique Marshall-Veale for joining me at this event.  Along these lines, be sure to save the date for the DS 
Metco 50 Year Celebration, slated for Saturday April 6, 2019.  Check out the invitation here. 

Finally, I served in late February on the ACCEPT Collaborative Executive Director Search Committee.  It was an 
informative and important process, in that we are dependent on many of the services (as mentioned above) 
provided by the Collaborative.  A new Director will be named later this week.  

 

 

https://www.massupt.org/2019/02/08/mass-financepriorities/
https://www.punchbowl.com/partypage/75d9f64fa09895b7?utm_campaign=Invitation&utm_source=Punchbowl%20Transactional%20Mail&utm_medium=email
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TO:   Sherborn School Committee 
 
From:  Andrew W. Keough, Ed.D., 
  Superintendent 
 
Date:  March 5, 2019 
 
RE:  Agenda Item #7         
      
              
  
Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote 
annually as to whether or not the district will participate in School Choice.   

Our school committees have historically voted not to participate in School Choice. 

Should the committees decide not to participate, the recommended motion is: 

Move to have the Sherborn Schools not participate in School Choice program for the 2019-20 
school year. 

 
 

 

http://www.doversherborn.org/


DRAFT 

Sherborn School Committee 
Meeting of February 15, 2019 

 
Members Present: Kate Potter 
   Angie Johnson 
   Amanda Brown 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Barbara Brown, Principal 
   
1) Call to Order 
Ms. Potter called the meeting to order at 11:35 am in the Town Hall. 
2) Public Comment - none 
3) Reports  

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  
• Assistant Superintendent Report - Ms. McCoy spoke about:  

• DSEF Grants - grant requests this year include projects specific to each school as well 
as many that span multiple buildings and align with the goals of the Strategic Plan, 
including proposals for innovative classroom spaces and the development of a data 
dashboard.  

• History Frameworks - the K-12 History instructional leaders have been attending a 
learning series which has focused on (among others things) the development of skills 
through the application of content.  

• Academic Innovation Committee - the Committee met on January 18th and will meet 
again on April 26 to share sub-group findings and begin to outline skill sets and 
dispositions required of graduates.  

• FLES - The current 5th grade students have taken Spanish proficiency tests in an 
effort to determine what changes will need to be made at the middle school level to 
accommodate students that have been taking Spanish lessons since Kindergarten. 
The results including proficiency as high as Novice High to Intermediate Low.  

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  
• ACCEPT Transportation - On January 24th the ACCEPT Board met to discuss the 

implications of the anticipated rise in special education transportation costs for FY20 
due to Framingham’s decision to no longer use the program. The Board is exploring 
options, including the use of reserve funds to offset the increased costs.  

• Start Times - The Task Force continue to meet bi-weekly and has been broken into two 
groups: 1) communication through the website, community presentation from a leading 
sleep expert, faculty meetings, and the development of a video to educate students; 
and 2) scenario options. The goal is to bring possible suggestions to the Joint School 
Committee meeting in April.  

• Director of Student Services - Interviews will begin after February vacation week.  
4) FY19 Monthly Financial Report 

The Status of Appropriations as of January 31st was provided: 
• Salaries - there are no significant changes to report since the last meeting.   
• Expenditures - there are no variances to report.  



DRAFT 

• Out-of-District - there has been on new OOD placement since the last meeting resulting in an 
increase in the negative variance of tuition to $61,637. In addition, there is approximately $21,753 
of unbudgeted transportation costs resulting in a total negative OOD variance of $83,390.  

• Special Revenue/Revolving Funds - the Statement of Activity as of January 31st was provided.  
 

5) FY20 Capital Budget - The revised capital request contains two items: 1) replacement of classroom 
and common area flooring in Kindergarten wing $35,000; and 2) replacement of Library and adjoining 
classroom hallway floors $30,000 for a total of $65,000. The rooftop HVAC unit for the computer room 
has been delayed pending further research on temperature cooling in the wing of the building. The 
replacement of 160+ smoke detectors has also been delayed as  
Ms. Potter made a motion to approve the Capital Budget request for FY20 in the amount of $65,000. 
Ms. Johnson seconded.  
19-01 VOTE: 3 – 0 
 

6) FY20 Operating Budget - Ms. Fattore presented the proposed adjustments to the FY20 Budget:  
• Addition of $8,319 for the SPED Administration Reorganization 
• Decrease of $60,000 due to reduction in one classroom section based on enrollment 
• Addition of $90,000 for Autism Program education (1.0 FTE) 
• Addition of $33,905 for increase to BCBA (0.5 FTE) 
• Decrease of $12,500 due to reduction in use of outside speech services 
• Addition of $3,627 for increase to OT provider (0.2 FTE) 
• Addition of $34,959 due to change in OOD placements since November 
• Decrease of $100,000 due to application of anticipated Circuit Breaker funds 
After the above adjustments the proposed FY20 Budget reflects an overall increase of $318,330 or 
4.23% over FY19. The guidance from Advisory allows for a $106,965 increase or 2% for salaries. The 
Educator Contract requires a salary increase of 3.2% or $170,00 (excluding new positions) for FY20. 
The Administration proposed a request of $161,400 from the Town’s Reserve Funds to cover the 
remainder of the FY20 Budget increase. Members of Advisory informed the Administration that due to 
changes in anticipated revenues there are no longer any available Reserve Funds for FY20. 
Discussion will continue at the meeting between Advisory and the School Committee later this month. 
 

7) Consent Agenda 
• Approval of Minutes: November 13, 2018 and January 22, 2019 
• Donation - $13,600 from the Sawin Fund to support student enrichment and guidance. 

Ms. Potter made a motion to approve the minutes as listed. Ms. Johnson seconded. 
19-02 VOTE: 5 - 0 
Ms. Potter made a motion to accept the donation from the Sawin Fund. Ms. Johnson seconded.  
 

8) Communications 
• Regional School Committee minutes of November 6 and December 4, 2018  
• Dover School Committee minutes of November 20, 2018 
•  

9) Items for March 12, 2019 Meeting - FY20 Annual Budget Hearing 
 

10) Adjournment at 12:45 pm. 
 
 
Respectfully submitted, 
Amy Davis 



APPROVED FEBRUARY 7, 2019 

Dover-Sherborn Regional School Committee 
Meeting of January 15, 2019 

 
Members Present: Lori Krusell, Chair 
   Anne Hovey, Vice Chair 

Maggie Carron 
Judi Miller 
Clare Graham 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, High School Headmaster 
     

1) Call to Order 
Ms. Hovey called the meeting to order at 7:39 pm in the Middle School Library. 

2) Community Comments - none 

3) Reports 

• DSHS Headmaster Report - Ms. Edni and Mr. Smith highlighted recent and upcoming 
events at the high school.  

• Assistant Superintendent Report - Ms. McCoy spoke about: 

• Updating of the Mathematics Curriculum continues and community feedback will be 
sought over the next few weeks through a survey.  

• Several members of the Leadership Team will be traveling to Finland and Estonia in 
July (instead of March as originally planned). 

• Superintendent Report - Dr. Keough’s report was provided for review.   

4) Financial Reports 
Audited Fiscal Year 2018 Financials - Mr. Brown presented the findings of the audit. There 
was no Management Letter. OPEB liabilities have been fully added to the statements.  
FY19 Monthly Report as of November 30th. 

• Salaries - a positive variance of approximately $60,000 is expected based on staffing 
changes in the Business Office and other positions.   

• Operating Expenditures - the only variance forecasted at this time is for SPED services 
which is over budget due to current student needs.  

• Capital Projects - New floors were installed in Lindquist Commons over the winter break. 
The final phase of the fire detection field sensors were also completed. A consulting firm 
has been hired for the EMS upgrade project to provide a feasibility study and conceptual 
design services for the bid process.  

5) FY20 Operating and Capital Budgets 

• FY20 Operating Budget - There were no changes to the draft budget. The Administration 
has been answering questions from committee members as well as the finance 
committees of Dover and Sherborn and working to refine the budget for further discussion 
at the February meeting.  

• FY20 Capital Plan - The recommended capital projects total $291,500 including: common 
area lighting upgrades $60,000; field mower $62,000; classroom floor replacement 
$45,000; floor replacement $45,000; phone system upgrade $30,000; A/C condensers 
$14,500; and equipment $15,000. The capital projects will be funded with existing E&D 
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funds. Ms. Fattore also provided the proposed capital projects for fiscal years 2021 
through 2024.  

 
Ms. Krusell made a motion to approve the 5 Year Capital Plan v2.0 as presented. Ms. Miller 
seconded.  
19-01 VOTE: 5 - 0 
 

6) Security Enhancements Funding Request - The Administration requested $145,000 to 
install several security related enhancement initiatives for the Region’s campus in line with 
the recent security audit recommendations. The largest project is a campus-wide access 
control and intercom system.  

 
Ms. Krusell made a motion to approve a transfer of up to $145,000 from Certified Excess & 
Deficiency to fund the recommended security enhancements for our campus facilities. Such 
funds will be accounted for in the Region’s Capital Project Fund. Ms. Graham seconded.  
19-02 VOTE: 5 - 0 
 

7) ACED Recommendation for FY20 - There was discussion about the recommendations. 
Additional questions should be sent to the Chair and further discussion will be placed on the 
February agenda.  

8) Review of 2018 Town Report - Draft: any comments should be forwarded to Ms. Graham.  

9) Consent Agenda 

• Approval of Minutes of December 4, 2018 

• Field Trip - Overnight trip to Galapagos Islands for scientific study from April 17-25, 2020.  

• Donations - $14,000 from SPAN-DS for wellness initiatives; $2,500 from Needham Bank 
for METCO Program, $10,000 from the Alan Thayer Mudge Fund for the Mr. Joy 
performance, and $150 from Leuders. 

 
Ms. Charron made a motion to approve the Consent Agenda including the donations as listed 
with thanks to the donators. Ms. Miller seconded. 
19-03 VOTE: 5 - 0  
 

10) Communications (for Members Information) 

• DSMS Headmaster’s Report: Mr. Kellett 

• Dover School Committee Minutes - none 

• Sherborn School Committee Minutes - none 

11) Items for February 7, 2019 meeting - FY20 Budget, ACED recommendations 

12) Adjournment to Executive Session, not to return to Open Session, for the matters 
pertaining to Collective Bargaining at 8:46 pm. 

 
 
Respectfully submitted, Amy Davis 



APPROVED MARCH 5, 2019 

Dover-Sherborn Regional School Committee 
Meeting of February 7, 2019 

 
Members Present: Anne Hovey, Vice Chair 

Maggie Charron 
Judi Miller 
Clare Graham 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, High School Headmaster 
     

1) Call to Order 
Ms. Hovey called the meeting to order at 6:30 pm in the Middle School Library. 

2) Community Comments - none 

3) Reports 

• DSHS Headmaster Report - Ms. Edni highlighted recent and upcoming events at the high 
school.   

4) Financial Reports 
FY19 Monthly Report as of January 31st. 

• Salaries - the positive variance has been increased to approximately $80,000 due to a 
mid-year retirement in special education administration. 

• Operating Expenditures - there is a small positive operating variance projected in utilities 
primarily comprised of net metering credits. The projected positive variance for healthcare 
is $230,000 representing a combination of FY19 employee staffing changes resulting in no 
election of coverage and several employees terminating coverage outside of our incentive 
offerings. The purchase of the 2017 15 passenger van, net of insurance claims and trade-
in value, totaled $23,000.  

• Capital Projects - The remaining FY19 projects to be completed are the cafeteria walk-in 
freezer/refrigeration upgrade, purchased of HVAC exhaust/ventilation inventory, and 
additional paving.  

• Special Revenue/Revolving Funds - the quarterly update was provided. 

5) ACED Recommendations for FY20 - The members of the Committee asked for more 
information on student participation numbers, amount of time the activity requires, etc. There 
will be a vote at the meeting later this month. 

6) FY20 Operating and Capital Budgets 

• Special Education Programming - The Administration presented the recommendations 
and financial impact of the proposed changes to the Special Education organization and 
programming: 

• Recommendations: increase in-district BCBA support by .4 to .5 FTE at the Region; 
increase joint professional development; and develop an ASD Program at the 
elementary level. 

• Additional Recommendations: increase school psychologist support at both middle 
school and high school to 1.0 FTE; add .5 FTE adjustment counselor; create more 
robust general education programmatic interventions that extend to the middle school; 
implement SEL screening; and expand Director of Guidance to PreK-12. 
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• Impact: centralize IEP process and administrative assistant support by creating two full 
time 12 month positions 1) IEP Management (improve consistency between schools) 
and 2) Finance, Transportation and Administrative Support. 

• FY20 Operating Budget - Ms. Fattore presented the adjustments made to the FY20 
Budget since the December meeting: revenues have been increased $89,268 based on 
revisions to the Governor’s Budget; addition of .4 FTE BCBA $25,000; addition of 1.0 FTE 
Adjustment Counselor (net costs) $30,000; and addition of 1.0 FTE Psychologist $65,000. 
The net effect is a FY20 Budget increase of $30,732 to $25,379,754 which is an increase 
of 3.11% ($764,938) over FY19. 

7) Consent Agenda 

• Approval of Minutes of January 15, 2019 
 
Ms. Graham made a motion to approve the Consent Agenda. Ms. Miller seconded. 
19-04 VOTE: 4 - 0  
 

8) Communications (for Members Information) 

• DSHS Headmaster’s Report: Mr. Smith 

• DSMS Headmaster’s Report: Mr. Kellett 

• Dover School Committee Minutes of November 20, 2019 

• Sherborn School Committee Minutes - none 

9) Items for February 26, 2019 meeting - FY20 Budget, ACED recommendations 

10) Adjournment at 7:47 pm. 
 
 
Respectfully submitted, Amy Davis 
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  Dover School Committee 
Meeting of January 22, 2019 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Rachel Spellman 
   Michael Jaffe 
   Adrian Hill 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 
Mr. Spalding called the meeting to order at 7:39 pm in the Chickering Library.  
2) Community Comments - None 
3) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Assistant Superintendent Report - Ms. McCoy spoke about:  
• Math Curriculum - Students, faculty, and parents/guardians are being surveyed about 

the current program’s effectiveness and will be used to develop a five year action plan 
for continued improvement. 

• Academic Innovation Committee - the first meeting was held on January 18th and 
members were divided into sub-groups that will work on information gathering before 
meeting again on April 26th.  

• Supervision & Evaluation - a subcommittee to develop a more permanent action 
research model for supervision & evaluation was recommended. The subcommittee 
would also consider adoption of the MA model rubrics.  

c) Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  
• Emergency Response Team - the team meet earlier this month to continue to review 

emergency protocols and to develop additional protocols, strategies, and practices that 
ensure safety for staff and students.  

• ACCEPT - discussion continues among the Board of Directors to mitigate the increase 
to special education transportation due to the withdrawal of Framingham from the 
program.  

d) Warrant Report - provided for review 
4) 2018 Academic Testing - Ms. Dayal reviewed the MCAS results from last spring.  
5) FY19 Monthly Financial Report -  

The Status of Appropriations as of January 17th was provided:  
• Salaries - there are no significant changes since the last report 
• Expenditures - there are no variances to report  
• Out-of-District - there have been no changes since the last report 

6) Proposed FY20 Operating Budget - Ms. Fattore presented the budget adjustments to the 
FY20 Budget since the initial presentation in December:

SPED Admin reorganization      (27,598) 
Reduction in SLC staff position   (105,286) 
Placeholder for additional SEL support     50,000 
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Addition of .1 additional BCBA support       6,780 
Reduction of .2 in building based OT support (15,000) 
Net change in EA staffing based on needs  (66,754) 
OOD: ACCEPT matrix     (25,000) 
 
Revised Dover Public School FY20 Budget       $10,616,354

After adustments, the increase over FY19 is $178,511 or 1.71%. 
7) Consent Agenda 

a) Meeting minutes of November 20, 2018 
b) Town Report 
Mr. Hill made a motion to approve the Consent Agenda. Mr. Jaffe seconded.  
19-01 VOTE: 5 - 0 

8) Communications 
a) Regional School Committee minutes: November 6 and December 4, 2018 
b) Sherborn School Committee minutes: None 

9) Items for March 4, 2019 Meeting - FY20 Budget 
10) Adjournment at 8:55 pm. 
 
Respectfully submitted, 
Amy Davis 
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