
Joint School Committee Agenda 
June 18, 2018 

6:45 pm 
Chickering School Library 

 
 

 

1. Call to Order 
 

2. Union #50 Reorganization        A.R. 
 

3. Community Comments 
 

4. ELA Curriculum Review      
 

5. Consent Agenda         A. R.  

 Approval of May 1, 2018 Minutes  
 

6.  Communications (For Members Information) 

 Draft 2018-2019 Meeting Schedule 
 

7. Adjournment 
 

8.  Executive Session –         A.R. 
 (For the purpose of discussing security devices, or strategies with respect    
thereto) 

 

 

 

 

 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. 

Not all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 

 



DRAFT 

 

Dover-Sherborn Regional School Committee 
Dover School Committee 

Sherborn School Committee 
Union #50 Superintendency Committee 

Meeting Minutes May 1, 2018 
DSMS Library - Dover, MA 

 
Present:
Dover School Committee 
Adrian Hill, Chair* 
Henry Spalding, Secretary* 
Michael Jaffe* 
Rachel Spellman 
Brooke Matarese 
Sherborn School Committee 
Greg Garland, Chair* 
Kate Potter, Secretary* 
Scott Embree* 
Angie Johnson 

Dover-Sherborn Regional School 
Committee 
Clare Graham, Chair** 
Lori Krusell, Vice-Chair** 
Dana White, Secretary** 
Anne Hovey 
Michael Lee 
Maggie Charron 
 

*  - Union #50 Member 
** - Union #50 non-voting member

 
1. Call to order –  The meeting was called to order at 6:00 pm. There was a quorum of the 

Dover Sherborn Regional School Committee (DSRSC), the Dover School Committee (DSC), 
the Sherborn School Committee (SSC), and the Union #50 Superintendency Committee.  

2. Superintendent Evaluation - Ms. White updated everyone on the work of the 
Superintendent Evaluation Subcommittee including the consolidation of responses from all 
16 school committee members. The Superintendent Evaluation results are:  

• Progress towards Goals: Professional Practice - met goal; Student Learning - met goal; 
and District Improvement - met goal.  

• Assessment of Performance Standards: Structural Leadership - proficient; Management & 
Operations - proficient; Family & Community Engagement - proficient; and Professional 
Culture - proficient. 

• Overall Rating: Proficient 
Dr. Keough will be contacting all school committee members to arrange meetings with him 
over the summer.  
Comments from members of school committees: 
 

Clare Graham – Chair, Dover Sherborn Regional School Committee  
 
Being the longest serving member of the three committees means I have sat in this seat 
through five Superintendents and Interim Superintendents.  With confidence I can say 
that while we are often referred to as ―small districts‖ that does not mean we face any 
less issues or concerns than larger districts. I have seen our three districts function as 
one and as such we came together in our search to fill the Superintendent role—that 
search took us on a journey to define what we were looking for and what might be the 
needs of the district in the coming years. Dr Keough this year brought the required 
knowledge and experience that allowed him to keep the district running in a forward 
direction while working to define our strategic vision for the upcoming years.  As the 
Chair I may have had more contact with him than some school committee members but 
that does not mean he wasn’t aware of your concerns, issues or thoughts as expressed 
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at our meetings and workshops.  At all times Andrew’s focus has been on what’s right 
for the district, what will move the districts forward academically, socially & emotionally 
and on what do we need to do operationally.  It was a busy year with many issues 
including an MOU for Appendix C and changes in healthcare.  I don’t foresee the busy-
ness of the district changing and Dr Keough has proved this year that he (and his 
administrative team) can do many things at once.  It is our responsibility to prioritize our 
―many things‖ and work with him to continue on our forward path in the coming year. 
 

 

Dana White- Dover Sherborn Regional School Committee 
 
In my 6 years on the Regional School Committee, managing the Superintendent Search 
Process (twice) that brought Dr. Keough to DS is perhaps my biggest accomplishment.  
At the time, I thought he was the best fit because of his collaborative manner, 
thoughtfulness, listening skills, respect for all stakeholders and unwavering support of 
all students’ ability to learn.  After his first year in the role, I still believe that. 
 
From the search, I had very high expectations.  I think that the approved Strategic Plan 
is an excellent start, and the action items and evaluation benchmarks to be developed 
show there is valuable work ahead for all stakeholders.  If Dr. Keough can execute on 
the Strategic Plan, our outcomes will be strong.  
 
For this evaluation, I saw areas where Dr. Keough performed well: 

1. His focus on the social and emotional well-being and safety of students and staff. 
#WEareDS is not just a hashtag, but the beginning of important dialogues and 
actions.   

2. His fostering of a positive work environment, which will harness the strengths of a 
large team of administrators and staff. 

3. His work with the Business Office and administrators to deliver budgets already 
accepted by both finance committees and expectantly citizens both towns. 

 
As this was Dr. Keough’s first year at DS, there were a few areas where I saw good 
foundation work, yet areas for continued improvement: 

1. I look forward to deeper use of data in decision-making and continued 
commitment to our educator evaluation system.  Both tools hold educators and 
administrators accountable for student learning. 

2. I look forward to the development of a Communication Plan with clear, consistent 
guidelines for content, messaging and channel.  Such a plan would be helpful for 
Dr. Keough who has the benefit yet potential drawback of living in our community 
with its accompanying familiarity. 

 
Early in his tenure, Dr. Keough and I talked about the Superintendent’s role in both 
leading and managing a school district.  Managing day-to-day operations and 
unexpected items can easily eat up a work-week, leaving little time to focus on the big 
picture which leads us to the next level.  It is my hope and expectation that by using the 
new Strategic Plan as a guide, Dr. Keough will be able to balance the time and energy 
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required both to manage and more importantly lead the public schools of Dover and 
Sherborn.   
 
Anne Hovey – Dover Sherborn Regional School Committee  
 
Dr Keough’s first year has provided the districts with strong leadership as well as a 
welcomed sense of stability and the ability to think long term.  
 
While searching for a new superintendent, continual improvement for the district was a 
stated goal. While Dr Keough had a strong first year, in the spirit of making great 
greater, I am focusing on a few areas where adjustment could lead to even stronger 
outcomes.  
Much of Dr Keough’s focus this year has appropriately been on the creation of a strong 
strategic plan. While he included a wide variety of DS community members in the 
formation of this plan, members of some marginalized communities remain unheard. 
More outreach is needed to meet those who feel marginalized where they feel 
comfortable, or their voices will continue to be overshadowed. 
 
Having and using more quantifiable outcomes and specific data points to inform the 
strategic plan will provide meaningful evidence to help continue forward momentum in 
the classroom and beyond. 
 
Dr Keough has made a concerted effort to empower the administrative team, esp 
building leaders. While progress has been made, there are still areas where building 
leaders would benefit from stronger guidance. Continuing to determine the appropriate 
amount of oversight to help each member of the administrative team perform to the best 
of their abilities is important. 
 
National events as well as things happening on our campuses has made clear and 
effective communication as well as cultural proficiency essential. The tone of Dr 
Keough's district-wide emails has been appropriate, and the "WeareDS" message has 
been positive. However- as Dr Keough has noted- there is more work to be done in this 
area district-wide and there have been some missteps on the building level that indicate 
continued modeling and guidance from the Superintendent is required.  
 
Kudos to Dr Keough for his efforts to seek balance in the quest for school safety and for 
reminding the community of the need to focus on socio-emotional health as an essential 
component in the effort to keep students and staff safe. More needs to be done, but Dr 
Keough has the district moving in the right direction. 
 
With the help of Dawn Fattore and building leaders, Dr Keough successfully navigated 
his first tri-district, dual-town budget cycle. Continued work to find efficiencies within our 
own budgets is essential, as will working with both towns’ administrative bodies as our 
regional district requires- and our elementary schools would benefit from- cooperation 
between the two towns. 
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The work this year has created a strong base from which to move forward with the 
strategic plan and thus enable the schools of Dover and Sherborn to continue to 
improve and to serve all of our students. 
 
Maggie Charron – Dover Sherborn Regional School Committee 
 
Dover, Sherborn and its Regional School district have grown in positive ways under the 
leadership of Dr. Keough. Charged with creating a strategic plan, he engaged many 
folks to develop a thoughtful plan to guide us over the next few years.  He has focused 
on school culture, and its key importance to the success of our schools.  He has 
addressed  urgent issues that exist around cultural responsiveness and understanding, 
and has dedicated time and resources to build our capacity for this work, including a 
concrete and student-friendly initiative, #WeAreDS.   He has proactively begun an 
examination of our schools' security systems and protocols, drawing from expert 
consultants and an ongoing security audit to inform our actions, but hasn't limited this 
examination to just technical security issues, rather leading the Distrcit to see a positive 
school culture and climate are part of deterring school violence.   
 
Dr. Keough has established clear lines of communication between Administration and 
the School Committee with the goal of efficiency and keeping communication clear and 
manageable for all.  He has established a good working relationship with his central 
office colleagues as well as building Principals.  I applaud his goal to build more 
intentional, formal communication to the public from the Central Office in the coming 
months.  
 
Dr. Keough's work with the budget, and management of all stakeholder groups that 
drive the budget process demonstrated throughtful and thorough care and detail. The 
budget was directly related to school and district goals and was mindful of the financial 
constraints and concerns of both Dover and Sherborn.  Dr. Keough worked tirelessly 
along with Ms. Fattore and other town officials to understand the current complex issues 
surrounding health insurance and to develop a plan to offer our employees that seeks to 
contain cost and be fair to all involved.   
 
I look forward to seeing how Dr. Keough will work in the coming months to address 
improvements in hiring, recruitment, supervision and evaluation of staff in the DS 
region. This is an area he has set as a goal to improve, and I agree that how we choose 
and support and grow our faculty and administration is the highest leverage tool we 
have for improving our excellent schools for future generations.  
 
 
 
Adrian Hill – Dover School Committee  
 
Comments for Andrew Keough Evaluation SC meeting: 
  
I would like to thank Andrew Keough for his work shepherding the Schools of Dover and 
Sherborn through this academic year. I believe he has worked with his leadership team, 
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students, teachers, administrators, parents, Town stakeholders, and the community at 
large confidently, reassuringly, and with a full measure of competence. 
  
I would urge him to be bold in the improvements and changes that he brings in the 
coming years and not be held back by either community conservatism or any fear of 
failure. This is a community that would support investment in our schools and is prone 
to support plans for investment in our children. 
  
Andrew himself is a great asset for DS – I would encourage him to think about how he 
himself can communicate regularly and broadly with the parents of all four schools in 
the years ahead. 
  
Lastly, I would like to thank him for the work that was needed for formulating the 
Strategic Plan for DS Schools - listening to him present his Strategic Plan was both 
exciting and inspirational - I am looking forward to seeing the implementation of those 

very many tasks over the coming months. 
  
 
 
Henry Spalding – Dover School Committee  

 
Dr Keough is about to complete his first year as Superintendent of the Dover and 
Sherborn school district.  I have been impressed with the manner in which Dr. Keough 
has been able to blend his experience as a school administrator at past districts, his 
personal Dover-Sherborn experience, and many hours of meetings with multiple school 
and town groups, to craft the Strategic Plan.  The Strategic Plan incorporated findings 
from these meetings and important feedback and suggestions for the district's 
leadership team.   I also want to highlight Dr Keough's commitment to creating an 
inclusive environment for all students, via programs like  #WeAreDS.  This will be very 
important for years to come at Dover-Sherborn. 
 
I have been pleased with how Dr, Keough conducts school committee meetings, his 
attention to everyone's comments, and the consistent view of how all decisions could 
impact school committee responsibilities and the district's core values.  Dover Sherborn 
is a wonderful community and I am very pleased with our accomplishments and I'm 
looking forward to how Dr. Keough can continue to help drive and support our direction 

in the future. 
  
Michael Jaffe – Dover School Committee 
 
II-A.3.    Dr. Keough demonstrates exemplary work and role modeling relative to student 
safety, health and social-emotional needs evidenced by #weareDS, culture of care, 
professional development and community communications. 
 
II-D.1.    I received guidance that restricting direct school committee member 
communications with the superintendent is legally improper; at a minimum, it was not 
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taken up by the school committees as required by law.  This practice is detrimental to 
the proper oversight responsibility of non-chair school committee members and chills 
the development of appropriate working relationships between non-chair school 
committee members and Dr. Keough.  Accordingly, this restriction should be 
discontinued. 
 
II-D.2.  and IV.F.  I observed situations where Dr. Keough seemed to experience 
judgment lapses by compromising his commitments and/or core beliefs in favor of being 
agreeable rather than demonstrating courage in his conviction despite influential 
dissenting opinions. 
 
II-E.   Long-term operational forecasting and budgeting is necessary to help ensure that 
future resources are effectively managed to meet projected needs in light of the districts’ 
vision, mission and goals. 

 
Greg Garland – Sherborn School Committee  
 
 
I believe the decision to communicate with school committee members only through the 
chairs was/is a mistake, and misses the opportunity to hear from what are likely the 
most committed community stakeholders. With this structure, parents have greater 
access to the Superintendent than the representatives they elected. If a member was 
taking too much time, that issue could be dealt with by the chair. 
Greg Garland 
 
I believe the decision to communicate with school committee members only through the 
chairs was/is a mistake, and misses the opportunity to hear from what are likely the 
most committed community stakeholders. With this structure, parents have greater 
access to the Superintendent than the representatives they elected. If a member was 
taking too much time, that issue could be dealt with by the chair. 
 
Kate Potter – Sherborn School Committee 
 
Dr. Keough's transition to Dover Sherborn has been smooth and energizing for the 
school community. I was impressed that he spent many of his first weeks inviting people 
from all parts of the Dover Sherborn schools to meet with him, to learn what was 
important and what was concerning to them. After these meetings, he spent a great 
deal of time and thought putting his strategic plan together. It is now exciting to see the 
plan formalized. I look forward to learning more about the action steps that emerge 
during the next phase of this process, and how they will play out day to day in our 
schools. Dr. Keough has high standards for the success of all students, but not only in 
academics. His support of the #WeAreDS initiative, cultural responsiveness training for 
students and staff, and concern for his students' physical and mental well being, reflect 
his mission to educate the whole student. He has also clearly demonstrated these 
values through his letters to parents. I look forward to the year ahead and watching 
what he has set in motion become reality. 
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Scott Embree – Sherborn School Committee  
 
This evaluator believes Dr. Keough achieved a Met Performance rating in progress 
toward his defined first year goals after entry as Superintendent and that he is Proficient 
against the four Performance Standards for a Superintendent. This evaluator further 
recognizes elements within the Strategic Plan that address opportunities within the 
Standards for continued growth as a leader of this regional district.  
 
Dr. Keough’s success in developing the Strategic Plan established a foundation for his 
work moving forward and his effort to seek input from all stakeholders is recognized; 
however, the challenge persists to effectively continue to engage those stakeholders, 
and the community as a whole, as decisions are weighed against the Plan and its 
Priorities in the landscape of Dover and Sherborn financial constraints.‖ 
 
Jennifer Debin – Sherborn School Committee 

 

Dr. Keough's transition this year has been a smooth one. His entry meetings 
with various stakeholders and the creation of his strategic priorities have 
gone according to plan. Dr. Keough is transparent, honest, thoughtful, 
visible, and accessible. He has both the tangibles and the intangibles of a 
strong leader and always puts the children at the forefront of what he does, 
valuing the whole child approach. He has accurately identified the areas that 
he personally needs to work on and how he will do that. His strategic plan, 
developed by listening during many meetings with members of the DS 
community and leadership team, has identified the key focus areas that will 
help all of our students thrive. His belief in the #WeAreDS initiative is 
wholehearted and genuine and just what we need as we strive to make sure 
that DS is a place where everyone feels welcome, understood, and engaged. 
The school committee meetings and associated information have been well 
organized and comprehensive, especially during the budget season. I trust 
his expertise and opinion and look forward to his future contributions as a 
leader of our district. 

Angie Johnson – Sherborn School Committee 

Clear goals have been stated and Dr. Keough is moving in a positive 
direction to complete the goals. Clear definition has been given for 
professional, student and district wide goals. The professional piece is on 
plan with meetings and standards set for the administration. The student 
goals have clear communication and the academic piece is well planned. 
The additional emphasis for the emotional wellbeing and treating the whole 
student is a clear link to enhance academic excellence. As for instructional 
leadership, management and operations, and professional culture, all areas 
are on par, but I find the communication and willingness to interact with the 
family and community at large to exceed the standard. Additionally, taking 
steps to address student safety, both physical and emotional is a positive to 
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create a better academic environment. By addressing the stressors on 
students and taking steps to mitigate what we can has a favorable impact on 
student learning. Dr. Keough has expressed a dedication to see this through. 

 
3. Consent Agenda 

• Approval of Minutes: April 10, 2018  
There were motions to approve the Consent Agenda. 
DSRSC: motion by Ms. Charron, second by Mr. Lee 
Vote in favor: Ms. Graham, Ms. White, Ms. Krusell, Ms. Hovey, Ms. Charron and Mr. Lee 
SSC: motion by Mr. Embree, second by Ms. Potter 
Vote in favor: Mr. Garland, Ms. Potter, Mr. Embree, and Ms. Johnson. 
DSC: motion by Ms. Matarese, second by Ms. Spellman 
Vote in favor: Mr. Spalding, Mr. Jaffe, Ms. Spellman, Ms. Matarese, and Mr. Hill.  
 

4. Adjournment at 6:38 pm.  
 
Respectfully submitted, 
Amy Davis 



 2018-2019 SCHOOL COMMITTEES MEETING SCHEDULE

Dates are subject to change

REGIONAL SCHOOL COMMITTEE 

MEETINGS

SHERBORN SCHOOL COMMITTEE 

MEETINGS

DOVER SCHOOL COMMITTEE 

MEETINGS

JOINT SCHOOL COMMITTEE & 

UNION #50 MEETINGS

Tuesday, September 11, 2018 Tuesday, September 18, 2018 Tuesday, September 25, 2018

Tuesday, October 9, 2018--5:30 pm start Tuesday, October 16, 2018 Tuesday, October 23, 2018 Tuesday, October 9, 2018 -DSMS Library

Tuesday November 6, 2018 Tuesday, November 13, 2018* Tuesday, November 20, 2018*

Tuesday, December 4, 2018* Thursday, December 11, 2018 (am meeting)

Tuesday, January 8, 2019 Tuesday, January 15, 2019 --5:30 pm start *** Tuesday, January 22, 2019 Tuesday, January 15, 2019 - DSMS Library

Tuesday, February 5, 2019 Other Feb. date(s) may be added for meeting Other Feb. date(s) may be added for meeting 

Tuesday, February 26, 2019 with Advisory Committee with Warrant Committee

February 2019***

Tuesday, March 5, 2019** Tuesday, March 12, 2019** Monday, March 4, 2019** 

Tuesday,  April 9, 2019- DSMS Library

Tuesday, May 7, 2019 Tuesday, May 14, 2019 Monday, May 20, 2019

Tuesday, June 11, 2019 Thursday, June 13, 2019  Monday, June 17, 2019*** --5:30 pm  start Monday, June 17, 2019 - DSMS Library

Regional School Committee meetings begin at 

6:30 p.m. in the library at DS Middle School, 

unless otherwise noted.

Sherborn School Committee meetings begin at 

6:30 p.m. in Room 204B at the Sherborn 

Town Hall, unless otherwise noted.

Dover School Committee meetings begin at 

6:30 p.m. in the library at Chickering School, 

unless otherwise noted.

Joint School Committee meetings begin at 

6:30 p.m. in the library at DS Middle School, 

unless otherwise noted.

* Meeting to include first pass of the FY20 Budget * Meeting to include first pass of the FY20 Budget

* Meeting to be held in the morning to discuss the first 

pass of the FY20 Budget

** Meeting to include final action on FY20 Budget * *Meeting to include final action on FY20 Budget

** Meeting to include final action on FY20 Budget *** Meeting will be at DSMS *** Meeting with be at DSMS 

*** Budget Meeting with Dover Warrant and 

       Sherborn Advisory Committees

6/15/2018
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