
Joint School Committee Agenda 
June 11, 2019 

6:00 pm 
Dover Sherborn Middle School Library 

 
 

 
1.  Call to Order 

 
2.  Union #50 Reorganization        A.R. 

 
3.  Community Comments 

 
4.   Reports-  

•  Superintendent Report  
 

 
5.  Special Education Department Update  

 
6.  Curriculum Review  

 
7.  Policy 

• Bullying Policy JICFB and Plan – First Read 
 
     8.    Action plan –update/ Superintendent Goals 
 
     9.    School Start Time Task Force Updates   
 
    10.   Food Service – Lunch increase       A. R. 
 
    11.   Building Use Fee increase       A.R.   
 
    12.   Consent Agenda         A. R.  

• Approval of April 30, 2019 Minutes  
• RE- Appoint Dr. Keough to ACCEPT Board of Directors 

 
13.  Communications (For Members Information) 

• Draft 2019-20 Meeting Schedule 
 

14.   Adjournment 
 

 Executive Session – with respect to collective bargaining - not to return to open 
 session  

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. 
Not all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 
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To:  Dover School Committee, Sherborn School Committee, and  
             Dover Sherborn Regional School Committee 
 
From: Andrew W. Keough, Ed.D. 
 
Date: June 11, 2019 
 
RE: Superintendent Report 
 
 

Graduation –  

We had a fabulous graduation on Thursday night.  We were fortunate to have a beautiful evening and to hold the 
ceremony outside.  In total we had 150 graduating seniors and we have included a list of the schools our students 
will be attending in the fall.  I want to thank Anne Hovey for participating in the ceremony and John Smith for 
organizing this beautiful send off for our students. 

Start Times -    

The Start Times Task Force has now morphed into the Start Times Task Force - Phase II.  The committee will 
now serve as the Steering Committee overseeing working groups that will address key areas of concern as we 
transition toward our fall 2020 change.  The working groups and leaders are as follows:   

Transportation and Traffic (Dawn Fattore) 

Staff Implications (Steve Wrobleski) 

Secondary Before and After School Programming (John Smith) 

Secondary School Schedules (Scott Kellett and Ann Keegan) 

Elementary Before, During and After School Programming (Laura Dayal and Allison Gullingsrud) 

Communications (Amanda Brown and Sarah Wilson) 

In addition to the Steering Committee, there will be appropriate stakeholder membership in the Working Groups.  
Each Working Group will determine how and when to meet and complete the scope of work, and the Steering 
Committee will regularly meet to ensure activities are on track and consistently carried out.  There are four 
Working Group open slots that the Task Force would invite school committee members to fill.  The three school 
committee members (Amanda, Judi and Michael) will continue their work on the STTF, and we are organized so 
as not to trigger a quorum at any time.  The school committee positions are as follows, and school committee 
members are welcome to fill more than one position: 

 

http://www.doversherborn.org/
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Steering Committee 

Amanda Brown 

Michael Jaffe 

Transportation and Traffic 

1 Dover Member (preferably with children attending Chickering only; necessary with one or more children 
attending Chickering) 

1 Sherborn Member (preferably with children attending Pine Hill only; necessary with one or more children 
attending Pine Hill) 

Staff Implications 

1 Member who also will sit on the negotiating team 

Secondary Before and After School Programming 

Judi Miller 

Elementary Before, During and After School Programming 

Amanda Brown 

1 Dover Member who has at least one child attending Chickering 

Communications 

Amanda Brown 

Some of the start time work has already begun and will continue into the fall.  Our hope is to begin 
implementation of some changes this coming school year in an effort to ease the final transition.  As discussed at 
the April 30th meeting, we will bring an update to the Joint School Committee in October 2019.  At that time we 
will provide a summary of work that has been accomplished by the Start Time Task Force – Phase II working 
groups, a summary of financial implications for Sherborn, Dover, and Dover Sherborn Regional FY 21 budgets, 
and a report on remaining work to be accomplished. 

With regard to start times, we have been in discussion with Dr. Chuck Czeisler of Brigham and Women’s 
Hospital and Harvard Medical School, regarding a possible longitudinal study of Dover Sherborn’s change.  The 
belief is the study, for which participation would be optional, could provide us with meaningful research on the 
impact of our change and drive our thinking moving forward.  I will keep the school committees apprised of any 
significant developments in this regard. 

Metco Transportation – 

As previously discussed, our Metco transportation contract is expiring.  As such we have put out an RFP that 
includes an Option A and an Option B.  Option A calls for two morning buses and one afternoon bus.  Option B 
calls for maintaining our current one bus model.  As mentioned above this is one of the start time initiatives that 
we would like to consider for the 2019-20 school year, again in an effort to ease the transition and more quickly 
address immediate issues related to Metco transportation.  If it comes to fruition, there may be a need for a follow 
up meeting of the JSC to discuss funding. 

 

 



The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 
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Special Education Reorganization – 

The reorganization of our special education administrative model, as approved by the Joint School Committee 
earlier this year is well underway.  Our new Director of Student Services, Kate McCarthy has been hired, as has 
our (preK-5) Special Education Coordinator, Naomi O’Brien, and our new Elementary Team Chair, Laura 
Driscoll.  All are excited to begin their work and have been in steady communication with outgoing Special 
Education Director, Debbie Dixson.  Kate and Debbie will be joining us on the 11th to discuss the progress of the 
transition to date.  While I have this opportunity, I want to formally thank Debbie for her work leading our special 
education department this year.  In remarkable fashion, she was able to move into her position after the start of the 
year and provide support to our staff and students in a professional and steady manner.  We have been very 
fortunate to have Debbie on our team and wish her well as she transitions to a new interim position at Acton 
Boxborough. 

  

 

 

Dover Sherborn Graduation 2019!! 

 



File: JICFB 
BULLYING PROHIBITION  

 

The Dover Sherborn Public Schools are committed to maintaining a school environment 

where students are free from bullying and cyber-bullying and the effects thereof. Acts of 

bullying and  

cyber-bullying are prohibited: 

 

(i) on school grounds, property immediately adjacent to school grounds, at a 

school-sponsored or school-related activity, function or program whether on 

or off school grounds, at a school bus stop, on a school bus or other vehicle 

owned, leased or used by the school district; or through the use of 

technology or an electronic device owned, leased or used by the school 

district and  

 

(ii) at a location, activity, function or program that is not school-related, or 

through the use of technology or an electronic device that is not owned, 

leased or used by the school district, if the acts create a hostile environment 

at school for the target, infringes on the rights of the target at school or 

materially and substantially disrupts the education process or the orderly 

operation of a school.    

 

Retaliation against a person who reports bullying, provides information during an 

investigation of bullying, or witnesses or has reliable information about bullying also is 

prohibited.     

 

A. Definitions  

 

Aggressor is a student or member of the school staff including but not limited to 

educators, administrators, counselors, school nurses, cafeteria workers, custodians, bus 

drivers, athletic coaches, advisors to extracurricular activities, support staff, or 

paraprofessionals who engages in bullying, cyber-bullying, or retaliation. 

 

Bullying, as defined in M.G.L. c.71, s. 37O, is the repeated use by one or more 

students or member of the school staff of a written, verbal, or electronic expression or 

a physical act or gesture or any combination thereof, directed at a target that:  

causes physical or emotional harm to the target or damage to the target’s property;  

places the target in reasonable fear of harm to himself or of damage to his 

property;  

creates a hostile environment at school for the target;  

infringes on the rights of the target at school; or  

materially and substantially disrupts the education process or the orderly 

operation of a school.   

 

Bullying may include conduct such as physical intimidation or assault, including 

intimidating an individual into taking an action against his/her will; oral or written 



threats; teasing; putdowns; name-calling; stalking; threatening looks, gestures, or 

actions; cruel rumors; false accusations; and social isolation.    

 

 

Cyber-bullying, as defined in M.G.L. c.71, s. 37O is bullying through the use of 

technology or any electronic communication, which shall include, but not be limited 

to, any transfer of signs, signals, writing, images, sounds, data or intelligence of any 

nature transmitted in whole or in part by a wire, radio, electromagnetic, photo 

electronic or photo optical system, including, but not limited to, electronic mail, 

internet communications, instant messages or facsimile communications. Cyber-

bullying also includes:  

(i) the creation of a web page or blog in which the creator assumes the identity 

of another person; 

(ii) the knowing impersonation of another person as the author of posted content 

or messages, if the creation or impersonation creates any of the conditions 

enumerated above in clauses (i) to (v), inclusive, of the definition of 

bullying; and  

(iii) the distribution by electronic means of a communication to more than one 

person or the posting of material on an electronic medium that may be 

accessed by one or more persons, if the distribution or posting creates any of 

the conditions enumerated above in clauses (i) to (v), inclusive, of the 

definition of bullying.   

Cyber-bullying may include conduct such as sending derogatory, harassing or 

threatening email messages, instant messages, or text messages; creating websites that 

ridicule, humiliate, or intimidate others; and posting on websites or disseminating 

embarrassing or inappropriate pictures or images of others.   

 

Hostile Environment, as defined in M.G.L. c. 71, s. 37O, is a situation in which 

bullying causes the school environment to be permeated with intimidation, ridicule or 

insult that is sufficiently severe or pervasive to alter the conditions of a student’s 

education.   

 

Retaliation is any form of intimidation, reprisal, or harassment directed against a 

person who reports bullying, provides information during an investigation of bullying, 

or witnesses or has reliable information about bullying. 

 

School Staff includes, but is not limited to, educators, administrators, counselors, school 

nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to 

extracurricular activities, support staff, or paraprofessionals. 

 

 

Target is a student against whom bullying, cyber-bullying or retaliation has been 

perpetrated.  

 

 

 



B. Bullying and Retaliation Are Prohibited and Will Lead to Discipline  

 

The Schools absolutely prohibit bullying, cyber-bullying and retaliation as defined 

above. Students who engage in bullying or retaliation will be subject to disciplinary 

action. However, disciplinary action taken must balance the need for accountability 

with the need to teach appropriate behavior. The range of disciplinary action includes, 

but is not limited to, one or more of the following: Verbal warnings, written warnings, 

reprimands, detentions, short-term or long-term suspensions from school as 

determined by the school administration or designee , subject to  

applicable procedural requirements. Nothing in this policy is intended to prevent the 

school administration from taking disciplinary action against a student for conduct that 

does not meet the definition of bullying or cyber-bullying, as defined above, but 

nevertheless is inappropriate for the school environment.  

 

C. Reporting Obligations  

 

Reporting by Staff: ]  A school or district staff member shall immediately report any 

instance of suspected bullying or retaliation the staff member has witnessed or become 

aware of to the school principal or designee. This includes bullying or retaliation of a 

student by another student or bullying or retaliation of a student by a staff member. If the 

principal is the alleged aggressor, the report shall be made to the superintendent or 

designee. If the superintendent is the alleged aggressor, the report shall be made to the 

school committee or designee. If the staff member fails to report, he or she may be 

subject to disciplinary action.    

 

 

Reporting by Students, Parents/Guardians, and Others: The district expects 

students, parents/guardians, and others who witness or become aware of an instance of 

bullying or retaliation involving a student to report it to the school principal or 

designee. This includes bullying of a student by another student or by a member of the 

school staff. If the principal is the alleged aggressor, the report shall be made to the 

superintendent or designee. If the superintendent is the alleged aggressor, the report 

shall be made to the school committee or designee. An individual may make an 

anonymous report of bullying or retaliation, however, no disciplinary action may be 

taken against a student solely on the basis of an anonymous report. A student who 

knowingly makes a false accusation of bullying or retaliation shall be subject to 

disciplinary action.   

 

 

Reporting to Local Law Enforcement: At any point after receipt of a report of 

bullying or retaliation, or during or after an investigation, if the school principal or 

designee has a reasonable basis to believe that the incident may involve criminal 

conduct, the school principal or designee will notify the local law enforcement agency. 

In addition, if an incident of bullying or retaliation occurs on school grounds and 

involves a former student under the age of 21 who is no longer enrolled in a local 

school district, charter school, non-public school, approved private day or residential 



school or collaborative school, the Superintendent or designee will notify local law 

enforcement if s/he believes that criminal charges may be pursued.   

 

Reporting to Administrator of Another School District or School: If an incident of 

bullying or retaliation involves students from more than one school district, charter 

school, non-public school, approved private day or residential school or collaborative 

school and the Dover Sherborn Public Schools is the first to be informed of the 

bullying or retaliation, then the Superintendent of the Dover Sherborn Public Schools 

or designee must, consistent with state and federal law, promptly notify the appropriate 

administrator of the other school district or school so that both may take appropriate 

action. 

 

D. Investigation 

 

The school principal or designee shall investigate as soon as reasonably possible a report 

of bullying or retaliation, giving consideration to all the circumstances at hand, including 

the nature of the allegations and the ages of the students involved. The principal or 

designee (or whoever is conducting the investigation) shall remind the alleged aggressor, 

target, and witnesses of the importance of the investigation, their obligation to be truthful 

and that retaliation against someone who reports bullying or provides information during 

a bullying investigation is strictly prohibited and will result in disciplinary action. The 

following are general guidelines for responding to a report of bullying or retaliation. The 

guidelines will be adapted as necessary to respond appropriately to the complaint.   

 

Pre-Investigation: Even before fully investigating allegations of bullying or 

retaliation, school personnel will consider whether there is a need to take immediate 

steps to support the alleged target and/or protect the alleged target from further 

potential incidents of concern. In taking any such action, however, the rights of both 

the alleged target and alleged aggressor must be considered.   

 

Written statement of the complaint: The investigator will seek to determine the 

basis of the complaint, gathering information from the complainant, including such 

matters as:  what specifically happened, who committed the alleged acts, who was 

present or may have information about the events, when the events occurred (date, 

time of day), and where the events occurred. 

  

It is helpful to have these facts in writing. If age appropriate, the complainant may be 

asked to put the complaint in writing and to sign and date it. If the complainant cannot 

or chooses not to write a complaint, the investigator will record the allegations, read 

them to the complainant to confirm accuracy, and ask the complainant to sign the 

document. If the complainant cannot or chooses not to sign, the investigator may sign 

and date the document her/himself.   

 

Interviews:  Once the allegations of the complainant are established, the investigator 

will gather other evidence, which often involves interviews of the alleged aggressor 

and/or other witnesses. If appropriate, the investigator should remind the alleged 



aggressor and witnesses that retaliation against persons whom they believe might have 

reported the incidents or cooperated with the investigation is strictly prohibited and 

will result in disciplinary action. 

 

Confidentiality:  The confidentiality of the complainant and the other witnesses will 

be maintained to the extent practicable given the school's obligation to investigate and 

address the matter.   

 

If the alleged aggressor is a staff member, notice will be made to that individual in 

accordance with district policies and procedures, including in accordance with any 

applicable collective bargaining agreements. 

 

E. Determination   

 

School personnel must weigh all of the evidence objectively to determine whether the 

alleged events occurred and, if they did, whether the events constitute bullying or 

retaliation. The determination must be based upon all of the facts and circumstances 

and the perspective of a reasonable person. When applied to children, the "reasonable 

person" standard is generally "that of a reasonable person of like age, intelligence, and 

experience under like circumstances." See Ellison v. Brady, 924 F.2d 872 (9th Cir. 

1991). 

 

If a school principal or designee determines that bullying has occurred, he/she shall take 

appropriate disciplinary action, and if it is believed that criminal charges may be pursued 

against the aggressor, the principal shall notify the appropriate local law enforcement 

agency and notify the superintendent. 

 

 A principal or designee, upon determining that bullying or retaliation has occurred, 

 shall promptly contact the parents or guardians of the alleged target(s) and when the 

 alleged aggressor(s) is a student or a staff member, parents or guardians of the alleged 

 aggressor(s). Actions being taken to prevent further acts of bullying shall be discussed. 

If bullying or retaliation is substantiated, the school will take steps reasonably 

calculated to prevent recurrence and ensure that the target is not restricted in 

participating in school or in benefiting from school activities. As with the 

investigation, the response will be individually tailored to all of the circumstances, 

including the nature of the conduct and the age of the students involved. In addition to 

taking disciplinary action, the following are examples of steps that may be taken to 

prevent the recurrence of bullying or retaliation:  

 

 Holding parent conferences; 

 

 Transferring student’s classroom or school; 

 

 Limiting or denying student access to a part, or area, of a school; 

 

 Enhancing adult supervision on school premises; 



 

Excluding from participation in school-sponsored or school-related functions, after-

school programs, and/or extracurricular activities; 

 

 Providing relevant educational activities for individual students or groups of students.  

Guidance counselors and others in the school setting who have been trained in working 

with students on interpersonal issues may be helpful in providing such programs.  

 

 Personalized Action Plan and directives for future conduct, including providing the 

target with a process for reporting any concerns about future conduct immediately. It is 

critical to involve the student in creating an action plan that involves a reporting 

process that works for that particular student.  

 

 Arranging for communication between the parties, if appropriate, to assist them in 

resolving issues which have arisen between them. (Such an approach will be used 

cautiously since communication can sometimes exacerbate, rather than alleviate, the 

target’s concerns and since the conduct often involves an imbalance of power.)  

 
 
Providing counseling (or other appropriate services) or referral to such services for the 
target and/or the aggressor and/or for appropriate family members of said students.  
 

 

Disciplinary actions for employees who are found to have committed an act of bullying 

or retaliation shall be in accordance with state law, any applicable Collective Bargaining 

Agreements, and the district’s policies and procedures. 

 

  

F. Closing the Complaint and Possible Follow-Up 

 

School staff will provide notice as soon as reasonably possible to the parent/guardian 

of a target and a aggressor about whether or not the complaint was substantiated and, if 

substantiated, what action is being taken to prevent any further acts of bullying or 

retaliation.  Specific information about disciplinary action taken will not be 

released to the target’s parents or guardians—unless it involves a directive that the 

target must be aware of in order to report violations.    

 

If appropriate, within a reasonable time period following closure of the complaint, the 

administrative staff or designee will contact the target to determine whether there has 

been any recurrence of the prohibited conduct.   

 
The district will retain a report of the complaint, containing the name of the 
complainant, the date of the complaint, investigator, school, a brief statement of the 
nature of the complaint, the outcome of the investigation, and the action taken.   
 

G. Vulnerable Students  

 

Students with disabilities.  As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the 



Acts of 2010, when the IEP Team determines the student has a disability that affects social skills 

development or the student may participate in or is vulnerable to bullying, harassment, or teasing 

because of his/her disability, the Team will consider what should be included in the IEP to 

develop the student's skills and proficiencies to avoid and respond to bullying, harassment, or 

teasing.   

 

The district recognizes that students may be more vulnerable to bullying based upon actual or 

perceived differences related to race, color, religion, ancestry, national origin, sex, socio-

economic status, homelessness, academic status, gender identity or expression, physical 

appearance, pregnant or parenting status, sexual orientation, mental, physical, developmental or 

sensory disability or by associations with other people who may have one or more of these 

characteristics. District staff shall provide additional support to vulnerable students, as necessary, 

to provide them with the skills, knowledge and strategies needed to prevent or respond to 

bullying or harassment.  

 

H. Data Collection 

 

The district will collect data on the number of reported allegations of bullying or retaliation, the 

number and nature of substantiated incidents, the number of students disciplined for engaging in 

bullying or retaliation, and any other information required by the Department of Elementary and 

Secondary Education.  
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DISCLAIMER 
The Dover School District, the Sherborn School District and the Dover Sherborn Regional School District are 
hereinafter referred to as the Dover Sherborn Public Schools. 
 
STATEMENT OF NONDISCRIMINATION 
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The Dover-Sherborn Public Schools do not discriminate on the basis of race, color, sex/gender, religion, 
national origin, sexual orientation, disability, or homelessness. 
 
 
INVESTIGATION FLOW CHART 
 
 
 
  
  
 
 
 
 
  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Target makes verbal claim of bullying or harassment to 
staff member and it is described in writing using the 

Report Form (if deemed appropriate to do so). 
Situation deemed to be 
teasing or joking; not 

bullying or harassment 
 

Staff member confers with all 
parties involved to resolve 

issues. 

Behavior 
stops 

Behavior 
does not stop 

Principal or designee confers 
with students and appropriate 

consequences are imposed 
 

Behavior does not stop 
Behavior stops; 
Data reported 

to DESE 

Situation deemed to be 
bullying or harassment 

 

Claim is 
documented by 

staff member and 
form is completed 

including all 
relevant 

information 

Parents of 
all students 

involved 
are 

informed 
by staff 

member. 
 

Principal/designee investigates the complaint 
through discussions with all individuals 

involved and any witnesses, keeps a written 
record of relevant information, and imposes 

consequences (see Report Form) 

Further investigation by 
Principal/designee, 

behavior is documented in 
writing.  Principal meets 

with aggressor and parents 
to communicate additional 

consequences. 

Consequences may 
include: 

1.  Counseling   
2.  Loss of privileges 

3.  Suspension (in 
school or out) 

 

No Yes 

Investigation continues.  Parents are 
informed of/included in next 

steps/consequences.  
Possible referral to law enforcement.  

Data reported to DESE 

Has the bullying/harassment stopped? 

Situation 
deemed not 
bullying or 
harassment 

Appropriate 
action taken 
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STATEMENT OF PURPOSE  
 
The Dover Sherborn Public Schools Bullying Prevention and Intervention Plan meets the requirements of 
M.G.L. c. 71, S370 and is modeled after the Massachusetts Department of Elementary and Secondary 
Education’s Model Plan for dealing with bullying behaviors in our schools. The Plan includes strategies for 
identifying, reporting and responding to bullying behaviors. This Plan is a key part of our schools’ mission “to 
inspire, challenge and support all students as they discover and pursue their full potential” and it complements 
our schools’ student wellness and discipline policies.  Please note the use of the words “target” instead of 
“victim” and “aggressor” instead of “perpetrator” are used throughout this document to be consistent with 
language used by the Massachusetts Department of Elementary and Secondary Education. 
 
Definitions essential to the Dover Sherborn Bullying Prevention and Intervention Plan: 
 
Aggressor is a student or member of the school staff including but not limited to educators, administrators, 
counselors, school nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to 
extracurricular activities, support staff, or paraprofessionals who engages in bullying, cyber bullying, or 
retaliation.  
 
Bullying, as defined in M.G.L. c. 71, § 37O, is the repeated use by one or more students or a member of the 
school staff of a written, verbal, or electronic expression or a physical act or gesture or any combination thereof, 
directed at a target that:   

• causes physical or emotional harm to the target or damage to the target’s property;   
• places the target in reasonable fear of harm to himself or herself or of damage to his or her property;  
• creates a hostile environment at school for the target;   
• infringes on the rights of the target at school; or   
• materially and substantially disrupts the education process or the orderly operation of a school.  

 
Cyber bullying is bullying through the use of technology or electronic devices such as telephones, cell phones, 
computers, and the Internet.  It includes, but is not limited to, email, instant messages, text messages, and 
Internet postings.  See M.G.L. c. 71, § 37O for the legal definition of cyber bullying.  
 
Hostile environment, as defined in M.G.L. c. 71, § 37O, is a situation in which bullying causes the school 
environment to be permeated with intimidation, ridicule, or insult that is sufficiently severe or pervasive to alter 
the conditions of a student’s education.  
 
Retaliation is any form of intimidation, reprisal, or harassment directed against a student who reports bullying, 
provides information during an investigation of bullying, or witnesses or has reliable information about 
bullying.   
 
Staff includes, but is not limited to, educators, administrators, counselors, school nurses, cafeteria workers, 
custodians, bus drivers, athletic coaches, advisors to extracurricular activities, support staff, or 
paraprofessionals.  
 
Target is a student against whom bullying, cyber bullying, or retaliation has been perpetrated.  
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I.    LEADERSHIP  
 
School leaders have a primary role in teaching students to be civil to one another and promoting understanding 
of and respect for diversity and difference.   Schools partner with various representatives of community 
leadership in promoting a positive school climate that is safe for all student learners.     
 
A. Public involvement in developing the Plan:  

As required by M.G.L. c. 71, § 37O, the Dover Sherborn Public Schools Bullying Prevention and 
Intervention Plan is to be developed in consultation with teachers, school staff, professional support 
personnel, school volunteers, administrators, community representatives, local law enforcement 
agencies, students, parents, and guardians.  We invite all interested community members to provide 
public comment relative to the proposed Plan before the Plan is adopted by the Dover, Sherborn and 
Dover Sherborn School Committees at their respective December 2010 meetings.   Additionally schools 
will solicit comment from various school organizations such as CSA, PTO, POSITIVE, Special 
Education Parent Advisory Councils and Guidance Advisory Council.   The public comment period 
extends from October 18, 2010 through November 15, 2010.  Please direct all public comments to:  
dsbpip@doversherborn.org. 

 
B. Assessing needs and resources:  

The Dover Sherborn Public Schools Bullying Prevention and Intervention Plan is our system’s blueprint 
for enhancing capacity to prevent and respond to issues of bullying within the context of other healthy 
school climate initiatives.  As part of the planning process, school leaders, with input from families, 
students and staff, will assess the adequacy of current programs; review current policies and procedures; 
review available data on bullying and behavioral incidents; and assess available resources including 
curricula, training programs, and behavioral health services. This “mapping” process will assist our 
schools and district in identifying resource gaps and the most significant areas of need.  Based on these 
findings, our schools will revise or develop policies and procedures; establish partnerships with 
community agencies, including law enforcement; and set priorities.  

 
At least once every four years beginning with 2015/16 school year, Dover Sherborn Public Schools will 
administer a Department of Elementary and Secondary-developed student survey to assess school 
climate and the prevalence, nature, and severity of bullying in our schools.  Additionally, we will 
annually report bullying incident data to the Department.  In addition, During the 2010-2011 school 
year, and every two years going forward, our schools will utilize surveys to obtain input from students , 
staff, parents and guardians on school climate and school safety issues.  Data from each school will be 
collected and analyzed  on the prevalence and characteristics of bullying (e.g., focusing on identifying 
vulnerable populations and “hot spots” in school buildings, on school grounds, or on school buses).  
This information will help to identify patterns of behaviors and areas of concern, and will inform future 
decision-making for prevention strategies including, but not limited to, adult supervision, professional 
development, age-appropriate curricula, and in-school support services.   
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C. Planning and oversight:  

The Dover Sherborn Public Schools Bullying Prevention and Intervention Plan has identified that the 
building principal/headmaster or his/her designee is the individual who is responsible for receiving all 
reports on bullying (see V. POLICIES AND PROCEDURES FOR REPORTING AND RESPONDING 
TO BULLYING AND RETALIATION). The building principal/headmaster or his/her designee is 
responsible for collecting and analyzing building data on bullying to assess the present problem and to 
measure improved outcomes.  This same individual is also responsible for creating a process for 
recording and tracking incident reports, and for accessing information related to targets and aggressors.  
The Dover Sherborn Public Schools Professional Development Committee, under the supervision of the 
Assistant Superintendent, as well as building principals/headmasters are responsible for planning for the 
ongoing professional development that is required by the law.   The building principal/headmaster or 
his/her designee is responsible for planning supports that respond to the needs of targets and aggressors 
as well as for choosing and implementing the curricula that the school or district will use to instruct 
students about issues of bullying and cyber bullying.  Each building principal/headmaster or his/her 
designee is responsible for implementing the Dover Sherborn Public Schools Bullying Prevention and 
Intervention Plan;  for amending student and staff handbooks and codes of conduct;  leading the parent 
or family engagement efforts and drafting parent information materials; and reviewing and updating 
these materials each year, or more frequently if necessary. 

 
The Superintendent or her/his designee is responsible for developing new or revising current policies 
and protocols under the Dover Sherborn Public Schools Bullying Prevention and Intervention Plan, 
including an Internet safety policy, and for designating key staff to be in charge of reviewing and 
updating them on an annual basis.  The School Committees are responsible for the approval of any new 
policy.  
 
 

D. The Dover Sherborn Public Schools Bullying Prevention and Intervention Plan Priority 
Statement:  
The Dover Sherborn Public Schools Bullying Prevention and Intervention Plan is a comprehensive 
approach to addressing bullying and cyber bullying, and each school in the district is committed to 
working with students, staff, families, law enforcement agencies, and the community to prevent issues of 
aggression.  Measures of prevention including social competency curricula help to inform our practices. 
In consultation with these constituencies, we have established this Plan for preventing, intervening, and 
responding to incidents of bullying, cyber bullying, and retaliation. The building principal/headmaster is 
responsible for the implementation and oversight of the Plan.  

 
Each school in the district expects that all members of the school community will treat each other in a 
civil manner and with respect for differences.  
 
 We recognize that certain students may be more vulnerable to become targets of bullying, harassment, 
or teasing based on actual or perceived characteristics, including race, color, religion, ancestry, national 
origin, sex, socioeconomic, status, homelessness, academic status, gender identity or expression, 
physical appearance, or sensory, disability, or by association with a person who has or is perceived to 
have one or more of these characteristics. We will identify specific steps we will take to create a safe, 
supportive environment for vulnerable populations in the school community, and provide all students 
with the skills, knowledge, and strategies to prevent or respond to bullying, harassment, or teasing.   
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II. TRAINING AND PROFESSIONAL DEVELOPMENT  
 
The Dover Sherborn Public Schools ongoing professional development plans reflect the requirements under 
M.G.L. c. 71, § 37O and provide ongoing professional development for all staff, including but not limited to, 
educators, administrators, counselors, school nurses, cafeteria workers, custodians, contracted service providers, 
athletic coaches, advisors to extracurricular activities, and paraprofessionals.   
 
A. Annual staff training on the Plan: 

Annual training for all school staff on the Dover Sherborn Public Schools Bullying Prevention and 
Intervention Plan will include staff responsibilities under the Plan, an overview of the steps that the 
principal/headmaster or designee will follow upon receipt of a report of bullying or retaliation, and an 
overview of the bullying prevention curricula to be offered at all grades throughout the school building.  
Staff members hired after the start of the school year are required to participate in school-based training 
during the school year in which they are hired, unless they can demonstrate participation in an acceptable and 
comparable program within the last two years.    

 
B. Ongoing professional development: 

The goal of professional development is to establish a common understanding of tools necessary for staff to 
create a school climate that promotes safety, civil communication, and respect for differences.  Professional 
development will build the skills of staff members to prevent, identify, and respond to bullying.  As required 
by M.G.L. c. 71, § 37O, the content of school-wide and professional development will be informed by 
research and will include information on:  
• developmentally (or age-) appropriate strategies to prevent bullying;    
• developmentally (or age-) appropriate strategies for immediate, effective interventions to stop bullying 

incidents;   
• information regarding the complex interaction and power differential that can take place between and 

among an aggressor, target, and witnesses to the bullying;  
• research findings on bullying, including information about specific categories of students who have been 

shown to be particularly at risk for bullying in the school environment;  
• information on the incidence and nature of cyber bullying; and   
• Internet safety issues as they relate to cyber bullying.    

 
Professional development will also address ways to prevent and respond to bullying or retaliation for 
students with disabilities that must be considered when developing students’ Individualized Education 
Programs (IEPs).  This will include a particular focus on the needs of students with autism or students 
whose disability affects social skills development.  

 
Additional areas identified by the school or district for professional development include:   
• promoting and modeling the use of respectful language;  
• fostering an understanding of and respect for diversity and difference;  
• building relationships and communicating with families; 
• constructively managing classroom behaviors;   
• using positive behavioral intervention strategies;  
• applying constructive disciplinary practices;  
• teaching students skills including positive communication, anger management, and empathy for others;  
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• engaging students in school or classroom planning and decision-making; and   
• Maintaining a safe and caring classroom for all students.  

 
C.   Written notice to staff:  

Each school will provide all staff with an annual written notice of the Dover Sherborn Public Schools 
Bullying Prevention and Intervention Plan by publishing information about it, including sections related to 
staff responsibilities, in the school employee handbook. 

 
III. ACCESS TO RESOURCES AND SERVICES     
 
A key aspect of promoting positive school climates is ensuring that the underlying emotional needs of all 
students are addressed.  These students include targets, aggressors or bystanders of bullying or cyber bullying. 
Schools will also address the emotional needs of these students’ families.  The Dover Sherborn Public Schools 
Bullying Prevention and Intervention Plan includes strategies for providing supports and services necessary to 
meet these needs.  In order to enhance the schools’ capacity to prevent, intervene early, and respond effectively 
to bullying, available services reflect an understanding of the dynamics of bullying and provide approaches to 
address the needs of targets, aggressors and bystanders. The schools’ provide counseling or referral to 
appropriate services for students who are aggressors, targets, and family members of those students.  
 
A. Identifying resources: 

School counselors, together with building administrators, will work to identify the school’s capacity to 
provide counseling, case management and other services for these students (targets, aggressors, bystanders) 
and their families.  Schools will conduct an annual review of staffing and programs that support the creation 
of positive school environments, focusing on early interventions and intensive services, and develop 
recommendations and action steps to fill resource and service gaps. The Dover Sherborn Public Schools 
work in collaboration with local and state agencies to adopt evidenced-based curricula and to provide 
additional preventative services to students, parents and guardians, and faculty and staff. 

 
B. Counseling and other services: 

School counselors, nurses, school psychologists and special educators provide a variety of skill-based 
services to students within the educational setting that include on-going emotional support, risk assessment, 
crisis intervention, and help with community based counseling referrals when appropriate. School 
counselors meet with parents and teachers as needed to help address students’ academic, emotional and 
behavioral concerns as collaboratively as possible. School counselors work with administrators to provide 
linguistically appropriate resources to identified families.  School counselors maintain up-to-date 
information on community based mental health referrals as well as Community Service Agencies (CSAs) 
within the local vicinity, providing services to Medicaid eligible students. School counselors, school 
psychologists and intensive special needs educators work collaboratively to develop behavior plans and 
social thinking groups for students with social skill weaknesses.   In addition, school counselors, school 
psychologists and special education professionals work together to educate and support parents, conduct 
parent workshops and apprise parents of outside resources to enhance parenting skills and provide for the 
needs of children.   

 
Below is a list highlighting activities offered at various schools:  
 One-on-one and small group counseling 
 Case management services 
 Crisis intervention 
 Social Competency Program (Open Circle) 
 Facilitating classroom meetings to resolve problems 
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 School counseling curriculum on issues of respect, sexual harassment and student success skills 
 Assertiveness training workshops  
 Social thinking education groups 
 Girls’ Group 
 MARC Student Ambassadors  (Massachusetts Aggression Reduction Center) 
 MARC   K-5 Bullying Prevention Program Pilot 
K-5 Social-emotional programming 
 Mindfulness groups and lessons  
 Lunch/friendship groups 
 Study skills/time management groups 
 Parent-teacher conferences 
 Parent workshops 
 Transition planning  
 Parent guidance 
 Behavioral plan development 
 Classroom observations 
 Teacher consultation 

 
The Dover Sherborn Public Schools consult with Dr. Elizabeth Englander, a professor of Psychology and the 
founder and Director of the Massachusetts Aggression Reduction Center at Bridgewater State University, a 
Center which delivers anti-violence and anti-bullying programs, resources, and research for the Commonwealth 
of Massachusetts.  She is a nationally recognized expert in the area of bullying and cyber bullying, childhood 
causes of violence and aggression, child development, and characteristics of juvenile and adult violent 
offenders.  Dr. Englander provides social skills programs to parents and to students of the Dover Sherborn 
Public Schools to help prevent bullying.  She offers education and training to faculty and staff on identification 
and intervention services for students exhibiting bullying behaviors.   In addition, trained professionals from 
Youthcare provide consultative services to the Dover Sherborn Public Schools to address the needs of students 
on the autism spectrum.   
 
C. Students with disabilities: 

As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the Acts of 2010, when the IEP Team 
determines the student has a disability that affects social skills development or the student may participate in 
or is vulnerable to bullying, harassment, or teasing because of his/her disability, the Team will consider 
what should be included in the IEP to develop the student's skills and proficiencies to avoid and respond to 
bullying, harassment, or teasing.  

 
D. Referral to outside services: 

Dover Sherborn Schools have building specific referral processes in place.  Parents/guardians are 
encouraged to contact their child’s school counselor for assistance in identifying appropriate and timely 
services.   

 
IV. ACADEMIC AND NON-ACADEMIC ACTIVITIES  
 
The Dover Sherborn Public Schools will provide age-appropriate instruction on bullying prevention in each 
grade that is incorporated into the schools’ evidence-based curricula. Effective instruction includes classroom 
approaches, whole-school initiatives, and focused strategies for bullying prevention and social skills 
development.   
 

A. Specific bullying prevention approaches:  
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Bullying prevention curricula are informed by current research which, among other things, emphasizes the 
following approaches:  

 
• using scripts and role plays to develop skills;  
• empowering students to take action by knowing what to do when they witness other students  engaged 

in acts of bullying or retaliation, including seeking adult assistance;  
• helping students understand the dynamics of bullying and cyber bullying, including the underlying 

power imbalance;  
• emphasizing cyber safety, including safe and appropriate use of electronic communication 

technologies per acceptable use policies. 
• enhancing students’ skills for engaging in healthy relationships and respectful communications;  
• engaging students in a safe, supportive school environment that is respectful of diversity and 

difference; and 
•  providing parents and guardians with information regarding the schools’ bullying prevention curricula 

 
Initiatives will also teach students about the student-related sections of the Dover Sherborn Public Schools 
Bullying Prevention and Intervention Plan through school assemblies and/or small group meetings at the 
beginning of each school year. 
 
B. General teaching approaches that support bullying prevention efforts:  

The following approaches are integral to establishing a safe and supportive school environment. These 
underscore the importance of our bullying intervention and prevention initiatives:  

 
• setting clear expectations for students and establishing school and classroom routines;  
• creating safe school and classroom environments for all students, including for students with disabilities, 

lesbian, gay, bisexual, transgender students, and homeless students; 
• communicating with parents and guardians regarding the schools’ goals and expectations for students 

and students’ safety 
• using appropriate and positive responses and reinforcement, even when students require discipline;  
• using positive behavioral supports;  
• encouraging adults to develop positive relationships with students;  
• modeling, teaching, and rewarding pro-social, healthy, and respectful behaviors;  
• using positive approaches to behavioral health, including collaborative problem-solving, conflict 

resolution training, teamwork, and positive behavioral supports that aid in social and emotional 
development;  

• using the Internet safely;  and 
• supporting students’ interest and participation in non-academic and extracurricular activities, 

particularly in their areas of strength. 
 
 
V. POLICIES AND PROCEDURES FOR REPORTING AND RESPONDING TO BULLYING AND 
RETALIATION  
 
To support efforts to respond promptly and effectively to bullying and retaliation, the Dover Sherborn Public 
Schools have policies and procedures in place for receiving and responding to reports of bullying or retaliation.  
These policies and procedures ensure that members of the school community – students, parents, and staff – 
know what will happen when incidents of bullying occur.  
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A. Reporting bullying or retaliation: 
Reports of bullying or retaliation may be made by staff, students, parents or guardians, or others, and may 
be oral or written.  Oral reports made by or to a staff member must be recorded in writing by the staff 
member.  All employees are required to report such events as soon as reasonably possible to the 
principal/headmaster or designee any instance of bullying or retaliation when the staff member becomes 
aware of or witnesses the incident. Reports made by students, parents or guardians, or other non-employees 
may be made anonymously.  If the principal is the alleged aggressor, the report should be made to the 
Superintendent. If the Superintendent is the alleged aggressor, the report should be made to the School 
Committee. The schools will make reporting resources available to the school community including, but not 
limited to, the Dover Sherborn Bullying Prevention and Intervention Incident Reporting Form, available on 
the Dover Sherborn Public Schools’ website.    

1 
See Appendix A for Dover Sherborn Bullying Prevention and Intervention Incident 

Reporting Form.  
 

Use of the Dover Sherborn Bullying Prevention and Intervention Incident Reporting Form Report is not 
required as a condition of making a report.  Schools will: 1) include a copy of the Incident Reporting Form 
in the beginning of the year packets for students and parents or guardians; 2) make it available in the 
school’s main office, the counseling office, the school nurse's office, and other locations determined by the 
principal/headmaster or designee; and 3) post it on the school’s website.      

 
At the beginning of each school year, schools will provide the school community, including administrators, 
staff, students, and parents or guardians, with written notice of its policies for reporting acts of bullying and 
retaliation.  A description of the reporting procedures and resources, including the name and contact 
information of the principal/headmaster or designee, will be incorporated in student and staff handbooks, on 
the school or district website, and in information about the Dover Sherborn Public Schools Bullying 
Prevention and Intervention Plan that is made available to parents or guardians.  

 
1. Reporting by Staff  
A staff member will report such events as soon as reasonably possible to the principal/headmaster or 
designee when he/she witnesses or becomes aware of conduct that may be bullying or retaliation. If the 
principal is the alleged aggressor, the report should be made to the Superintendent. If the Superintendent is 
the alleged aggressor, the report should be made to the School Committee. The requirement to report to the 
principal/headmaster or designee does not limit the authority of the staff member to respond to behavioral or 
disciplinary incidents consistent with each school’s policies and procedures for behavior management and 
discipline.  

 
2. Reporting by Students, Parents or Guardians, and Others  
Students, parents or guardians, and others who witness or become aware of an instance of bullying or 
retaliation involving a student shall report it to the principal/headmaster or designee.  If the principal is the 
alleged aggressor, the report should be made to the Superintendent. If the Superintendent is the alleged 
aggressor, the report should be made to the School Committee. Reports may be made anonymously, but no 
disciplinary action will be taken against an alleged aggressor solely on the basis of an anonymous report.  
Students, parents or guardians, and others may request assistance from a staff member to complete a written 
report. Students will be provided practical, safe, private and age-appropriate ways to report and discuss an 
incident of bullying with a staff member, or with the principal/headmaster or designee.  

 
B. Responding to a report of bullying or retaliation:  
 

1. Safety  



12 

Before fully investigating the allegations of bullying or retaliation, the principal/headmaster or designee will 
take steps to assess the need to restore a sense of safety to the alleged target and/or to protect the alleged 
target from possible further incidents.  There may be circumstances in which the principal/headmaster or 
designee contacts parents or guardians prior to an investigation.  Notice will be consistent with state 
regulations at 603 CMR 49.00.   

 
Responses to promote safety may include, but not be limited to, creating a personal safety plan; pre-
determining seating arrangements for the target and/or the aggressor in the classroom, at lunch, or on the 
bus; identifying a staff member who will act as a “safe person” for the target; and altering the aggressor’s 
schedule and access to the target.  The principal/headmaster or designee will take additional steps to 
promote safety during the course of and after the investigation, as necessary.  

 
The principal/headmaster or designee will implement appropriate strategies for protecting from bullying or 
retaliation a student who has reported bullying or retaliation, a student who has witnessed bullying or 
retaliation, a student who provides information during an investigation, or a student who has reliable 
information about a reported act of bullying or retaliation.  The confidentiality of students and witnesses 
reporting alleged acts of bullying will be maintained to the extent possible given the school’s obligation to 
investigate the matter.   

 
2. Obligations to Notify Others  
 

a. Notice to parents or guardians:  
Upon determining that bullying or retaliation has occurred, the principal/headmaster or designee will 
notify the parents or guardians of the target and the student who is the alleged aggressor or the staff 
member who is the alleged aggressor,  of this determination as soon as reasonably possible, and of the 
procedures for responding to it.   

 
b. Notice to Another School or District: 
If the reported incident involves students from more than one school district, charter school, non-public 
school, approved private special education day or residential school, or collaborative school, the 
principal/headmaster or designee first informed of the incident will notify by telephone as soon as 
reasonably possible the principal/headmaster or designee of the other school(s) of the incident so that 
each school may take appropriate action.  All communications will be in accordance with state and 
federal privacy laws and regulations, and 603 CMR.  

 
c. Notice to Law Enforcement:  
At any point after receiving a report of bullying or retaliation, including after an investigation, if the 
principal/headmaster or designee has a reasonable basis to believe that criminal charges may be pursued 
against the aggressor, the principal/headmaster or designee will notify the local law enforcement agency.  
Notice will be consistent with the requirements of 603 CMR 49.00 and locally established agreements 
with the local law enforcement agency.  Also, if an incident occurs on school grounds involving an 
individual not enrolled in the school, the principal/headmaster or designee shall contact the local law 
enforcement agency if he or she has a reasonable basis to believe that criminal charges may be pursued 
against the aggressor.  

 
In making this determination, the principal/headmaster will, consistent with the Plan and with applicable 
school or district policies and procedures, consult with local law enforcement/school resource officer, 
and other individuals the principal/headmaster or designee deems appropriate.  
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C. Investigation: 
The principal/headmaster or designee will investigate as soon as reasonably possible all reports of bullying 
or retaliation and, in doing so, will consider all available information known, including the nature of the 
allegation(s) and the ages of the students involved and/or information related to the staff member involved.    
 
During the investigation the principal/headmaster or designee will, among other things, interview students, 
staff, witnesses, parents or guardians, and others as necessary. The principal/headmaster or designee (or 
whoever is conducting the investigation) will remind the alleged aggressor, target, and witnesses that 
retaliation is strictly prohibited and will result in disciplinary action. 
 
Depending upon the circumstances, the principal/headmaster or designee may choose to consult with the 
students’ teacher(s) and/or school counselor, and the target’s or aggressor’s parents or guardians, to identify 
any underlying social or emotional issue(s) that may have contributed to the bullying behavior and to assess 
the level of need for additional social skills development.    

 
Interviews will be conducted by the principal/headmaster or designee, other staff members as determined by 
the principal/headmaster or designee, and in consultation with the school counselor, as appropriate.  To the 
extent practicable, and given his/her obligation to investigate and address the matter, the 
principal/headmaster or designee will maintain confidentiality during the investigative process. The 
principal/headmaster or designee will maintain a written record of the investigation.  

 
Procedures for investigating reports of bullying and retaliation are consistent with district policies and 
procedures as detailed in each handbook.  If necessary, the principal/headmaster or designee will consult 
with the Superintendent/Assistant Superintendent.     
 
Disciplinary actions for employees who are found to have committed an act of bullying or retaliation shall 
be in accordance with state law and the Dover Sherborn Public Schools’ policies and procedures. 
 

 
D. Determinations: 

The principal/headmaster or designee will make a determination based upon all of the facts and 
circumstances.  If, after investigation, bullying or retaliation is substantiated, the principal/headmaster or 
designee will take steps reasonably calculated to prevent recurrence and to ensure that the target is not 
restricted in participating in school or in benefiting from school activities. The principal/headmaster or 
designee will: 1) determine what remedial action is required, if any, and 2) determine what responsive 
actions and/or disciplinary action is necessary.  
 

 
  

The principal/headmaster or designee will notify the parents or guardians of the target and the aggressor as 
soon as reasonably possible about the results of the investigation and, if bullying or retaliation is found, 
what action is being taken to prevent further acts of bullying or retaliation.  All notice to parents must 
comply with applicable state and federal privacy laws and regulation and due process is followed in all 
cases as documented in school handbooks. Because of the legal requirements regarding the confidentiality 
of student records, the principal/headmaster or designee cannot report specific information to the target’s 
parent or guardian about the disciplinary action taken unless it involves a directive that the target must be 
aware of in order to report violations.  
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The principal/headmaster or designee will inform the parent or guardian of the target about the Department 
of Elementary and Secondary Education’s problem resolution system and the process for accessing that 
system, regardless of the outcome of the bullying determination.  
 

 
E. Responses to Bullying:   

The Dover Sherborn Public Schools have incorporated a range of individualized strategies and interventions 
that may be used in response to remediate a student’s skills or to prevent further incidences of bullying 
and/or retaliation.   

 
1. Teaching Appropriate Behavior Through through Skills-Building  
Upon the principal/headmaster or designee determining that bullying or retaliation has occurred, the law 
requires that the school or district use a range of responses that balance the need for accountability with 
the need to teach appropriate behavior.  M.G.L. c. 71, § 37O(d)(v). Skill-building approaches that the 
principal/headmaster or designee may consider include:  
 
▪ offering individualized skill-building sessions based on the school’s/district’s anti-bullying curricula;  
▪ providing relevant educational activities for individual students or groups of students, in consultation 

with school counselors and other appropriate school personnel;  
▪ implementing a range of academic and nonacademic positive behavioral supports to help students 

understand pro-social ways to achieve their goals;  
▪ meeting with parents and guardians to engage parental support and to reinforce the anti-bullying 

curricula and social skills building activities at home;  
▪ adopting behavioral plans to include a focus on developing specific social skills; and  
 making a referral for evaluation.  

 
2.  Taking Disciplinary Action  
If the principal/headmaster or designee decides that disciplinary action is appropriate, the disciplinary 
action will be determined on the basis of facts found by the principal/headmaster or designee, including 
the nature of the conduct, the age of the student(s) involved, and the need to balance accountability with 
the teaching of appropriate behavior.  Discipline will be consistent with the Dover Sherborn Public 
Schools Bullying Prevention and Intervention Plan and with the school’s code of conduct/student 
handbook.  

 
Discipline procedures for students with disabilities are governed by the federal Individuals with 
Disabilities Education Improvement Act (IDEA), which should be read in cooperation with state laws 
regarding student discipline.    
 
Disciplinary actions for employees who are found to have committed an act of bullying or retaliation 
shall be in accordance with state law and the Dover Sherborn Public Schools’ policies and procedures. 

 
If the principal/headmaster or designee determines that a student knowingly made a false allegation of 
bullying or retaliation, that student may be subject to disciplinary action consistent with the school’s 
code of conduct/student handbook. 

 
3.  Promoting Safety for the Target and Others  
The principal/headmaster or designee(s) will consider what adjustments, if any, are needed in the school 
environment to enhance the target's sense of safety and that of others as well.   
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Within a reasonable period of time following the determination and the ordering of remedial and/or 
disciplinary action, the principal/headmaster or designee will contact the target to determine whether 
there has been a recurrence of the prohibited conduct and whether additional supportive measures are 
needed. If so, the principal/headmaster or designee will work with appropriate school staff to implement 
them as soon as reasonably possible..  

  
VI. COLLABORATION WITH FAMILIES  
 
The Dover Sherborn Public Schools Bullying Prevention and Intervention Plan includes strategies to engage 
and collaborate with students’ families in order to increase the capacity of each of our schools as well as the 
district to prevent and respond to bullying. Resources for families and communication with them are essential 
aspects of effective collaboration.  Provisions for informing parents or guardians about the bullying prevention 
and intervention curricula used by the schools include: (i) how parents and guardians can reinforce the curricula 
at home and support the school or district plan; (ii) the dynamics of bullying; and (iii) online safety and cyber 
bullying.  Parents and guardians will also be notified in writing each year about the student-related sections of 
the Dover Sherborn Public Schools Bullying Prevention and Intervention Plan.  
 
Schools will collaborate with School Councils and overarching parent organizations (School Councils, PTO, 
CSA, POSITIVE, Guidance Advisory Council, SPAN and SEPAC) to create parent resource and information 
networks.  Schools will join with these parent groups to offer education programs for parents and guardians that 
are focused on the parental components of the anti-bullying curricula and any social competency curricula used 
by the school(s).  
 
Schools will annually inform parents or guardians of enrolled students about the anti-bullying curricula that are 
being used. This notice will include information about the dynamics of bullying, including cyber bullying and 
online safety.  The schools will send parents written notice each year about the student-related sections of the 
Dover Sherborn Public Schools Bullying Prevention and Intervention Plan and the Dover Sherborn Network 
and Internet Acceptable Use Policy.  All notices and information made available to parents or guardians will be 
in hard copy and electronic formats, and will be available in the language(s) most prevalent among parents or 
guardians. Each school will post the Dover Sherborn Public Schools Bullying Prevention and Intervention Plan 
and related information on its website.     
 
VII. PROHIBITION AGAINST BULLYING AND RETALIATION    
 
The Dover Sherborn Public Schools will not tolerate any unlawful or disruptive behavior, including any form of 
bullying, cyber bullying, or retaliation, in our school buildings, on school grounds, on school buses and at 
school bus stops or in school-related activities. Schools will investigate as soon as reasonably possible all 
reports and complaints of bullying, cyber bullying, and retaliation, and take prompt action to end that behavior 
and restore the target’s sense of safety.  The Dover Sherborn Public Schools will support this commitment in all 
aspects of our school community, including curricula, instructional programs, staff development, extracurricular 
activities, and parent or guardian involvement.    
 
 Acts of bullying, which include cyber bullying, are prohibited:  
 

• on school grounds and property immediately adjacent to school grounds, at a school-sponsored or 
school-related activity, function, or program whether on or off school grounds, at a school bus stop, on a 
school bus or other vehicle owned, leased, or used by a school district; or through the use of technology 
or an electronic device owned, leased, or used by a school district, and   
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• at a location, activity, function, or program that is not school-related or through the use of technology or 
an electronic device that is not owned, leased, or used by a school district, if the acts create a hostile 
environment at school for the target or witnesses, infringe on their rights at school, or materially and 
substantially disrupt the education process or the orderly operation of a school.    

 
Retaliation against a person who reports bullying, provides information during an investigation of bullying, or 
witnesses or has reliable information about bullying is also prohibited.  As stated in M.G.L. c. 71, § 37O, 
nothing in this Plan requires the district or school to staff any non-school related activities, functions, or 
programs.    

 
Students with disabilities.  As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the Acts of 2010, 
when the IEP Team determines the student has a disability that affects social skills development or the student 
may participate in or is vulnerable to bullying, harassment, or teasing because of his/her disability, the Team 
will consider what should be included in the IEP to develop the student's skills and proficiencies to avoid and 
respond to bullying, harassment, or teasing.   
 
Other students who may be at risk. The district recognizes that students may be more vulnerable to bullying 
based upon actual or perceived differences related to race, color, religion, ancestry, national origin, sex, socio-
economic status, homelessness, academic status, gender identity or expression, physical appearance, pregnant or 
parenting status, sexual orientation, mental, physical, developmental or sensory disability or by associations 
with other people who may have one or more of these characteristics. Staff shall provide additional support to 
vulnerable students, as necessary, to provide them with the skills, knowledge and strategies needed to prevent or 
respond to bullying or harassment.  
 
VII. Problem Resolution System: 

 

Any parent wishing to file a claim/concern or seeking assistance outside of the district may do so with the 
Department of Elementary and Secondary Education Program Resolution System (PRS). That information can 
be found at: http://www.doe.mass.edu/pqa, emails can be sent to compliance@doe.mass.edu or individuals can 
call 781-338-3700. Hard copies of this information is also available at the Superintendent’s office.  
 
 
 
 
 
 
 
IX. RELATIONSHIP TO OTHER LAWS  
 
Consistent with state and federal laws, and the policies of the school or district, no person shall be discriminated 
against in admission to a public school of any town or in obtaining the advantages, privilege and courses of 
study of such public school on account of race, color, sex, religion, national origin, or sexual orientation.  
Nothing in the Dover Sherborn Public Schools Bullying Prevention and Intervention Plan prevents the school or 
district from taking action to remediate discrimination or harassment based on a person’s membership in a 
legally protected category under local, state, or federal law, or school or district policies.      
 
In addition, nothing in the Dover Sherborn Public Schools Bullying Prevention and Intervention Plan is 
designed or intended to limit the authority of the school or district to take disciplinary action or other action 
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under M.G.L. c. 71, §§ 37H or 37H½, other applicable laws, or local school or district policies in response to 
violent, harmful, or disruptive behavior, regardless of whether this Plan covers the behavior.  
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APPENDIX A 

DOVER SHERBORN PUBLIC SCHOOLS 
BULLYING/HARRASSMENT PREVENTION AND INTERVENTION REPORT 

 
 

Date: ___________________________ 
 

Name of person filing this report: _____________________________________________________________ 
      (An anonymous report may be filed)  

Staff____Student____Other_____(check one) 
 

Name of student allegedly targeted: ___________________________________________________________ 
Name of alleged bully/harasser: ______________________________________________________________ 
Date(s) & Place(s) of Incidents(s): _____________________________________________________________ 
____________________________________________________________________________________________ 
Witnesses (if any): ___________________________________________________________________________ 
____________________________________________________________________________________________ 

 
Description of Incident(s):  ___________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 

 
Evidence (notes, letters, photos, electronic communication, etc.): _________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 

 
Any additional information: __________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 

 
All of the information on this form is accurate and true to the best of my knowledge. 

 
Signature: __________________________________   Date: ___________________________ 

 
                                                                                                                                

See reverse side for additional information. 
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INVESTIGATION 
 

School Official to investigate this Report: ______________________________Date Received: ____________ 
 

1.  Process/Procedure followed: _______________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 

 
2. Outcome: _________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 

 
3.  Action Taken: 

 
 Loss of Privileges   Parent Contact   Referral          Detention         Suspension  

 Community Service   Education  Parent/Student Meeting         Other: 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 

 
4. Follow-Up Date: ___________________________________________ 

 
5. Outcome of Intervention: ____________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 

 
 
 
 

Signature of Investigator: ____________________________________ 
 

Date Investigation Closed: ____________________________________ 
 
 

(INSERT NEW FORM – ATTACHED) 
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Dover-Sherborn Public Schools 
Bullying Investigation Form     

 

Date of Report: Person(s) Completing Form: 

School: Date of Incident: Time of Incident (if known): 

 
INTERVIEW CONDUCTED (Check all that apply and attach a separate sheet if necessary.) 

 
❏ Interviewed Reporter   Name:_________________________ Date:_________________ 

 
Description of alleged bullying: 
__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 
❏ Interviewed Alleged Victim(s)  Name(s):_________________________ Date:_________________ 

 
Description of alleged bullying: 
__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

❏ Interviewed Alleged Offender(s) Name(s):_________________________ Date:_________________ 
 
Description of alleged bullying: 
__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

❏ Interviewed Witness(es)   Name:_________________________ Date:_________________ 

Name:_________________________ Date:_________________ 

Name:_________________________ Date:_________________ 

Description of alleged bullying: 
__________________________________________________________________________________________________

__________________________________________________________________________________________________



2 

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

 

❏ Interviewed Parent(s)/Guardian(s) of Alleged Victim  Name(s):_________________ Date:___________ 
 
Summary of the interview: 
__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 
❏ Interviewed Parent(s)/Guardian(s) of Alleged Offender  Name(s):________________ Date:___________ 

 
Summary of the interview: 
__________________________________________________________________________________________________

__________________________________________________________________________________________________

___________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 

Any prior documented incidents by the alleged offender?      ❍Yes     ❍ No   
 

DOCUMENTATION AND NOTIFICATION REQUIREMENTS 

Date of Incident report: Date investigation began: Date investigation competed: 
 

 

INVESTIGATION DETERMINATION 

Name(s) of alleged victim(s) Age Sex Grade 

    

    

    

Name(s) of alleged offender(s) Age Sex Grade 

    

    

    

Name(s) of witness(es), if applicable Age Sex Grade 
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Where did the incident happen (choose all that apply?) 

❍ Classroom  ❍ Lunchroom  ❍ School Bus  ❍ Locker Room/Area  ❍ Restroom  ❍ Hallway  ❍ Bus Stop   

❍ Parking Lot  ❍ On the way to/from school  ❍ Playground  ❍ Internet  ❍ Cell Phone  ❍ At a school-sponsored activity 

or event off school property  ❍ Other (please specify) _______________________ 

 
Check all items below that apply: 
 

VERBAL 

❍ name-calling   ❍ taunting/ridiculing   ❍ mocking   ❍ making offensive comments  ❍ teasing    

❍ demeaning comments   ❍ other (please state) ______________________ 

PHYSICAL 

❍ kicking   ❍ hitting/punching   ❍ pushing   ❍ pinching   ❍ stalking   ❍ inappropriate touching                

❍ physical injuries (please state) _______   ❍ other (please state)____________ 

EMOTIONAL 

❍ offensive graffiti   ❍ excluding from group   ❍ spreading rumors   ❍ being forced to do something   his/her will   

❍ taking possessions/money 

EMOTIONAL DISTRESS TO VICTIM5 

❍ evidence of anxiety (including physical symptoms)   ❍ evidence of internalizing behavior - increased isolation, 

socially removed   ❍ changes in school attendance: absences, tardies,   ❍ changes in grades - school performance    

❍ changes in affect    ❍ avoidance of elements of the school day including school bus  ❍ other (please state)  

ELECTRONIC AGGRESSION 

❍ offensive text messages   ❍ offensive emails   ❍ sending degrading images   ❍ posting rumors or lies about 

someone   ❍ assuming a person’s electronic identity with the intent of causing harm    

❍ other (please state) _______________________ 

IMBALANCE OF POWER 

❍ bullying based on disability   ❍ anonymity of online behavior   ❍ perceived social status discrepancy   ❍ social 
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skills deficit/struggles exploited   ❍ creation of social isolation  ❍ taunting, tormenting, harassing behavior that is 

perceived as a power imbalance   ❍ other (please state) __________________ 

 

Physical evidence, if available:  ❍ graffiti   ❍ notes   ❍ email   ❍ websites   ❍ video/audio 
 
Incident reported to the parent/guardian of an alleged victim within one school day of receipt of bullying complaint?  

❍ Yes  ❍ No     Initial of school official: ________ 
 
Incident reported to the parent/guardian of an alleged offender within one school day of receipt of bullying complaint?  

❍ Yes  ❍ No     Initial of school official: ________ 
 
Based on this investigation, the school administration determines the following: 
There was a determination of bullying?     ❍ Yes  ❍ No 
 
Interventions/Consequences (check all that apply) 
 

Victim Perpetrator Intervention/Consequences Notes 

  None were Warranted  

  Student conference(s) with administrator   

  Positive behavior interventions  

  Teacher notification plan  

  Other school staff notification  

  Parent meeting(s)  

  Referral to 504, MTSS, Special Education Team  

  Counseling/therapeutic interventions  

  Check - in check out assigned  

  A unstructured areas safety plan  

  School bus planning/notification  

  Loss of privileges  

  In-school suspension  

  Out-of-school suspension  

  Other (specify):  
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Upon completion of an investigation, the principal/designee will notify the reporter and parents/legal guardian of the 
students involved in the findings and the results of the investigation.  
 
 

Student Parent/Guardian Date of 
Notification 

Method of 
Notification 

Notes 

     

     

     

 
Summary of Investigation: 
 
__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

 

Principal/Designee Signature: Date: 
 

 



Objective Action Step Point Person Year 1 Outcomes Progress

Innovative Teaching

Review and expand current STEAM (Science, Technology, Engineering, Arts, and Math) 
opportunities (i.e. computer programming, robotics, software design, etc.), further 
integrating curriculum and activities that will strengthen the Pre-K through 12 continuum 
of content and skills. Asst. Superintendent

Identify current offerings & 
explore other programs

additional STEAM 
offerings & programs Completed

Innovative Teaching

Establish partnerships with institutions of higher education for collaborative staff 
professional development, advancement of programming and innovative practices, and 
student access to supplemental learning experiences beyond the traditional school walls. Asst. Superintendent

Explore partnership with 
Teachers as Scholars & IDEAS; 
provide credit for courses offered 
by DS faculty; identify "core 
modules" for new/all staff

additional 
courses/workshops for 
educators Completed

Innovative Teaching
Develop a “Portrait of a Graduate” consistent with the community’s expectations along 
with a process to measure and evaluate success. Asst. Superintendent

Explore program; identify skill 
areas

Portrait of a Graduate 
outline, rubrics & tasks Completed

Innovative Teaching

Design and implement professional development opportunities that further support and 
develop educators as fluent users of technology, with an aim of increasing student digital 
literacy and broader implementation of compelling, engaging, and relevant learning 
experiences. Asst. Superintendent

Offer PD via after-school courses 
& DS Institute; model/share best 
practices via newsletter

additional 
courses/workshops for 
educators In progress

Innovative Teaching
Design and implement professional development opportunities that emphasize student-
centered instructional practices and foster self-driven independent learning. Asst. Superintendent

Model/share best practices, 
including PBL

additional 
courses/workshops for 
educators Completed

Innovative Teaching
Provide ongoing professional development with evaluators to ensure that all staff receive 
timely, meaningful, and targeted feedback consistent with state and national standards. Asst. Superintendent

Convene MOU Committee on 
Supervision & Evaluation; update 
forms; calibrate observational 
focus & feedback

updated Supervision & 
Evaluation process and 
handbook; feedback from 
educators re: evaluations In progress

Innovative Teaching

Investigate and implement models of authentic assessment (i.e. Universal Design for 
Learning) that include ongoing gathering and sharing of (formative) data for continuous 
improvement of teaching and learning. Asst. Superintendent

(via RTI work and Portrait of a 
Graduate/PBL work)

tasks associated with 
Portrait of a Graduate 
competencies In progress

Innovative Teaching

Ensure that learning experiences are horizontally and vertically aligned and emphasize 
creativity, innovation, critical thinking, design thinking, problem solving, communication, 
collaboration, and global competency. Asst. Superintendent

Analyze and make necessary 
adjustments to curriculum 
leadership structure; (via 
curriculum review process & 
Portrait of a Graduate work)

proposal re: curriculum 
leadership structure; 
curriculum review reports 
& action plans Not yet

Innovative Teaching

Finalize the DCAP (District Curriculum Accommodation Plan) and provide ongoing support 
for implementation of Tier 1 best practices for instruction, accommodations, and 
interventions that will benefit all students, including English Language Learners and 
students with disabilities. Asst. Superintendent

Finalize and share DCAP; 
include best practices for special 
education, LBLD, ELL in tier 1 updated DCAPs Completed

Innovative Teaching

Formalize data sources and systems of analysis, and expand Tier 2 interventions to provide 
targeted support to students by highly trained educators in the Least Restrictive 
Environment. Building Leaders

Solidify structures/processes for 
collecting data (screeners, 
benchmarks), providing 
interventions (staff/model) & 
progress monitoring; research 
best practices and effective 
models; make recommendations 
to align and grow RTI practices 
level

formalized RTI model for 
each school In progress

Innovative Teaching
Plan for the transition of FLES (Foreign Language in Elementary School) elementary 
students to the middle and high school world language programs. Asst. Superintendent

 p y ; 
proficiency model PD; develop 
grade 6 program/curriculum

p y  ; 
FLES curriculum for 
grades 6-8 Completed

Innovative Teaching Update and advance the action plan established by the Technology Committee. Director of Technology

   
ensure all student data is secure; 
upgrade & maintain infrastructure

completion of items 
outlined in technology plan In progress



Safe Facilities
Conduct a security audit for all buildings and implement recommended changes where 
possible and consistent with district philosophy. Superintendent

Provide school committees with 
recommendations for 
facility/campus security changes 
based on recommendations of 
Synergy Solutions updates to facilities Completed

Safe Facilities
Provide training of all staff in consultant recommended emergency procedures. Run 
periodic drills. Building Leaders

Provide security training for all 
staff record of safety drills Completed

Safe Facilities
Ensure that each school has an Emergency Response Team (ERT) that meets quarterly to 
review and discuss emergency protocols. Building Leaders

Convene ERT and review/update 
purpose & protocols

record of ERT meetings; 
updated protocols Completed

Safe Facilities

Draft and implement sustainable plans for infrastructure, hardware and software 
including identification of required funding sources and ensuring the safety and protection 
of students and data. Director of Technology

Follow replacement cycle; update 
systems; ensure all student data 
is secure

replacement cycle 
document; protocol for 
protection of student data Completed

Safe Facilities
Conduct a room usage audit to evaluate efficiency and inform thoughtful program growth 
(i.e. STEAM, Maker Spaces, etc.). Building Leaders

Consult with STEAM team re: 
findings & recommendations; 
draft proposal/plan for updating 
spaces

improvements to 
technology and spaces to 
support STEAM learning Completed

Safe Facilities

Identify needed upgrades/renovations to existing buildings and grounds not included in 
the Onsite Insight Long Range Capital Plans and incorporate into the capital funding 
projections.

Director of Plants & 
Facilities

Continue to update capital plan & 
acquire funding through budget 
process

updated capital plan & 
upgrades as outlined Completed

Resource Efficiency
Conduct an audit of Special Education resources, programs and services to ensure vertical 
and horizontal alignment, equity, and effectiveness across all schools.

Director of Special 
Education

Conduct audit of Special 
Education program

written report of findings & 
recommendations Completed

Resource Efficiency
Review Special Education administrative model for effectiveness; formally defining roles, 
and assessing related data to ensure consistent service delivery.

Director of Special 
Education

Reorganization and clarification 
of roles and positions

shift in positions; hiring as 
necessary Completed

Resource Efficiency

Review schedules and staffing assignments across all programs (within general education 
and Special Education) for possible efficiencies or opportunities for expansion of student 
and teacher programming.

Director of Special 
Education

Work with building leaders to find 
opportunities for increased 
collaboration and coteaching 
between regular and special ed changes to schedule Not yet

Resource Efficiency

Annually analyze and identify programmatic needs of students both in and out-of-district 
and recommend where feasible, in-district programs that can be developed to serve both 
Dover Sherborn students and potentially tuition paying students from outside the district 
in the least restrictive environment.

Director of Special 
Education

Make recommendations for 
changes and expansion of 
programming

proposal of changes to 
special education 
progamming Completed

Resource Efficiency

Regularly review RTI (Response to Intervention) practices at all four schools, ensuring 
consistency at all levels (PreK-5, 6-8, and 9-12) through universal assessment, specifically 
designed delivery of services, and monitoring of growth/progress. Asst. Superintendent

Finalize school & district DCAPs; 
identify social-emotional & 
behavioral screeners & data; 
research RTI & data models; 
expand Tier 2 supports

updated DCAPS; 
formalized RTI model at 
each school Completed

Resource Efficiency
Provide equitable educational experiences for staff and students at the elementary school 
level. Asst. Superintendent

Share elementary structures & 
models to determine 
inconsistencies (class size, 
staffing, music, Special 
Education, EAs, etc.)

increased equity of 
programs and structures 
between elementary 
schools In progress

Resource Efficiency
Review and ensure consistency of instructional time requirements, administrative duties, 
and evaluation processes across the system, PreK-12. Superintendent

Conduct training for 
administrators in existing 
evaluation system to ensure 
greater consistency and 
effectiveness of feedback 
provided to teachers; convene 
MOU to update Supervision & 
Evaluation Handbook 

updated Supervision & 
Evaluation Handbook; 
inclusion of changes in 
new contract In progress

Resource Efficiency
Review all existing fee schedules to ensure alignment with prevailing market rates and 
propose a regular review and approval process. Business Administrator

Collaborate with job-alike group; 
research other fee schedules updates to fee schedules In progress



Partnerships
Ensure that the District’s website is user friendly, current, and reflective of the quality of 
the school system. Director of Technology

Upgrade website to use all 
friendly formats (cell phone, 
iPads, etc); comply with state 
language requirements updated website In progress

Partnerships
Expand opportunities for families to receive updates from the Central Office related to the 
work of the schools through newsletters and/or parent forums. Superintendent

Publish quarterly newsletter; 
gather recommendations for 
additional changes from 
Communication Committee

quarterly newsletter; 
impementation of 
recommendations Completed

Partnerships
Promote the Dover Sherborn Core Values to families and stakeholders ensuring that they 
serve as the basis for key decision-making at the district and building level. Superintendent

Integrate core values into 
documents & conversations

inclusion of core values in 
documents; more 
common reference during 
coversations, workshops, 
etc, Completed

Partnerships

Establish a Communications Committee that investigates the benefits of expanded use of 
social media and focuses on improving home-school communication in a manner that is 
culturally proficient and inclusive. Superintendent

Convene Communication 
Committee & make 
recommendations for 
improvement

completion of 
recommended action 
steps In progress

Partnerships
Continue to provide opportunities and experiences for staff and parents related to student 
stress and anxieties. Director of Guidance

Work with the Parent Advisory 
Group to secure speakers for 
parents; work with CS Team to 
research experiences for 
students and staff.

increased programming 
for staff and parents Completed

Partnerships
Provide opportunities for elementary and secondary parents to connect and share their 
experiences/advice and develop a network of support. Director of Guidance

Work with the Parent Advisory 
Group and GAC to enlist parent 
mentors

parent-to parent-
programming In progress

Health & Well-Being

Integrate social justice and social emotional wellness standards across all disciplines into 
the formal and informal curriculum of the District and ensure consistency of 
implementation at all levels. Asst. Superintendent

Continue PD re: cultural 
responsiveness (bias, expanding 
resources)

Portrait of a Graduate 
outline with associated 
activities, tasks, and 
rubrics In progress

Health & Well-Being

Continue to explore the impact of race and identity in the classroom, and gain knowledge 
and culturally responsive practices that will improve students’ access to learning and 
sense of connectedness via #WEareDS. Asst. Superintendent

Provide access to IDEAS course 
for all faculty

increased number of 
faculty trained in IDEAS; 
culturally proficient 
practices in DCAP Completed

Health & Well-Being
Focus on anti-bullying, marginalization, and community building through actions and 
communications that specifically teach and reinforce the District’s Core Values. Building Leaders

Convene PK-12 SEL Committee 
to examine DS experience; 
survey students and community; 
summarize findings

Commitee findings; 
integration of SEL 
curriculum and 
programming; ongoing 
SEL survey/data Not yet

Health & Well-Being
Continue to work directly with Span-DS, Challenge Success, and the Wellness Committee 
in support of their goals. Asst. Superintendent

Clafity role and jurisdiction of 
each agency

(see individual groups' 
goals and action plans) Completed

Health & Well-Being

Forge working partnerships with local health and wellness agencies to expand related 
professional development opportunities and further build capacity amongst staff to 
address the social emotional needs of students. Director of Guidance

Research and identify potential 
resources within the greater 
community

resource list; PD 
opportunities for staff In progress

Health & Well-Being
Examine and assess participation rates in after school offerings at the secondary level to 
ensure a variety of engaging activities.

Secondary Asst. 
Headmasters

Collect data on student 
participation rates in after school 
activities

feedback forms; changes 
to program In progress

Health & Well-Being
Explore wellness activities and possible efficiencies in the workplace that allow for better 
balance and health for staff. Business Administrator

Connect with healthcare 
agencies and local providers to 
develop list of available activities 
and supports

resource list; faculty 
feedback forms; changes 
to program Not yet

Health & Well-Being Expand opportunities for districtwide professional sharing and team building. Asst. Superintendent

(via curriculum review process, 
Portrait of a Graduate work, PD 
opportunities)

(via curriculum review 
process, Portrait of a 
Graduate work, PD 
opportunities) Completed



Health & Well-Being
Revisit school start times to include review of applicable current research, assessment of 
school community interest, and examination of comparable school start times. Superintendent

Convene Committee; review 
former documents; conduct 
additional research and finalize 
report that outlines 
findings/recommendations

report of findings and 
recommendations Completed

Health & Well-Being
Research and, if appropriate, develop advisories at the secondary level to broaden student-
to-student (heterogeneously grouped) and student-to-adult relationships. Secondary Headmasters

Research potential models; 
gather ideas and feedback from 
students and faculty; summarize 
findings and recommendations

feedback forms; summary 
of findings and 
recommendations In progress

Health & Well-Being
Review schedules and implement systems that specifically provide for increased 
downtime/recess for students at the elementary and middle school levels. Building Leaders

Conduct a thorough review of 
time on learning; consider ways 
that classroom teachers can 
build in breaks, downtime, 
creative play opportunities

increased 
downtime/recess via 
activities or schedules Completed



Dover Sherborn Superintendent Goals 2019-20  

Andrew W. Keough, Ed. D. 

 

Goal 1: (District Improvement) Prepare for transition to new Pre-K – 12 start times – In accordance 
with our district Health and Wellbeing goal contained in the Strategic Plan, begin the transition to a roll 
out of new start times in the 2020-21 school year.  Develop the Start Times Task Force – Phase II that 
addresses related issues that arise as a result of the planned change. 

This goal speaks directly to Standard I(Instructional Leadership), indicator E (Data-Informed Decision 
Making), Standard III (Family and Community Engagement), indicator A (Engagement), and Standard IV 
(Professional Culture), indicators A (Commitment to High Standards) and E (Shared Vision), as well as to 
the district goals related to Health and Wellness. 

Key Actions 

1. By June 2019, convene the Start Times Task Force-Phase II to establish sub committees that 
address key areas of need.  These will include: Transportation, Staff Implications, Secondary 
Before/After School Activities, Elementary Before/After School Activities, School Schedules, and 
Communications. 

2. By June 2019, identify leaders of Start Times Task Force Phase II, who will serve as the steering 
committee of the work moving forward. 

3. By September 2019, seek reports of progress being made toward ensuring challenges are being 
met by the key sub committees.   

4. Throughout summer and fall of 2019, ensure that information and progress being made toward 
the transition is being communicated with key stakeholders and that opportunities are being 
provided for stakeholder contributions to the process. 

5. At October 2019 Joint School Committee meeting, provide summary of work accomplished by 
the Start Time Task Force – Phase II subcommittees, a summary of financial implications for 
Sherborn, Dover, and Dover Sherborn Regional FY 21 budgets, and a report on remaining work 
to be accomplished. 

Benchmarks 

1. Start Times Task Force – Phase II Steering Committee and sub committees formed and leaders 
named. 

2. Opportunities for stakeholder participation and input have taken place. 



3. Work of Start Times Task Force – Phase II has been fully communicated with stakeholders and 
opportunities for contribution have been provided. 

4. Joint School Committee has received a report of work completed, projected costs established, 
and remaining work identified. 

 

Goal 2: (District Improvement) Continuing the work of the Communications Task Force – In accordance 
with district Partnership with the Community goals, maintain and strengthen mechanisms for 
communicating with the school community about the direction and work of the district.  This goal 
speaks directly to Standard III (Family and Community Engagement), indicator A (Engagement), indicator 
C (Communication), and indicator D (Family Concerns), as well as to district goal related to Family and 
Community Engagement.  

Key Actions 

1. Over course of 2019-20 school year, continue and strengthen effectiveness of Central Office 
Newsletters and more consistently utilize and expand use of the Superintendent’s blog. 

2. By early fall of 2019, reconvene the Communications Task Force, with the goal of identifying and 
more broadly utilizing social media tools that can consistently bring “user friendly” information 
to the Dover Sherborn community. 

3. By the winter of 2019, work with a consultant to more specifically identify the “Dover Sherborn 
Brand” and ensure that our district websites convey the messaging of that brand clearly. 

4. Working with the Director of Technology, upgrade the district websites to be more 
complimentary of the district, user friendly, and consistent in messaging amongst the four 
schools. 

Bench Marks 

1. Central Office Newsletters are delivered consistently on a seasonal schedule, are expanded to 
include news from the Business Administrator and Director of Student Services and blog is being 
updated and publicized at a minimum of two times per month. 
 

2. Communications Task Force has reconvened and regular meetings established for the year. 
 

3. Training of administrators and teaching staff in the use of a social media tool (Twitter) for 
purposes of more broadly communicating the daily work of the district to the extended 
community. 
 

4. District websites are updated, are user friendly, have greater consistency, and the “Dover 
Sherborn Brand” is clear to those visiting our district electronically.  



 

 

Goal 3:  (District Improvement) Ensure smooth transition to Student Services Model and oversee 
implementation of goals outlined in 2018-19 Special Education Review – Assist the new Director of 
Student Services and Special Education Coordinator in their transition to Dover Sherborn.  Ensure that 
the immediate and ongoing recommendations outlined in the review (See below) are implemented.  
This goal speaks directly to Standard I (Instructional Leadership), indicator A (Curriculum), indicator B 
(Instruction), indicator E (Data Informed Decision Making, and Standard II (Management and 
Operations), indicator B (Human Resources Management and Development), as well as to district goals 
related to Innovative Teaching and Resource Efficiency. 

Key Actions 

1. In the spring of 2019, ensure that all new personnel are hired and being supported in their 
transition to DS (incorporating them into the District Leadership Team, providing mentors, 
effective spaces, full understanding of roles and responsibilities). 
 

2. In the summer of 2019, meet regularly with the new Director of Student Services and Special 
Education Coordinator, ensuring that they and the department are fully prepared for the fall 
2019 opening. 
 

3. In the summer of 2019, ensure that the new Director of Student Services and Special Education 
Coordinator have reviewed the entire Special Education Review and have developed goals that 
align with the recommendations contained in the Special Education Review. 
 

4. Throughout the 2019-20 school year, ensure that principals, the Director of Guidance, and new 
student services leaders are meeting regularly and collaboratively striving to address 
recommendations outlined in the Special Education Review. 

 

Bench Marks 

1. Director of Student Services, Special Education Coordinator are properly situated, have mentors, 
and are actively engaged in their leadership roles. 
 

2. The fall 2019 opening goes smoothly and feedback on the new model indicates that it is working 
effectively. 
 

3. Standing meetings are established and being held between the superintendent and the Director 
of Student Services and Coordinator of Special Education and their goals for the 2019-20 school 
year align with the recommendations contained in the Special Education Review. 



 
4. Standing meetings have been established between the principals, the Director of Guidance, and 

new student services leaders and the recommendations of the Special Education Review are 
being implemented. 

 

Goal 4: (Professional Practice) Continue to expand connections with experienced superintendents, 
continuing with coaching model, participating in job alike meetings, attending relevant conferences on 
school leadership.  – Continuing to work with leadership coach, other superintendents, further strategize 
effective approaches to leading change in a high achieving school district. – This goal speaks to Standard IV 
(Professional Culture), indicator D (Continuous Learning) 

Key Actions 

1. In the summer of 2019, establish standing consultancy meetings with leadership coach, 
processing key challenges of the position. 
 

2. In the summer of 2019, establish a schedule of job alike meetings I will attend over the course of 
the 2019-20 school year. 
 

3. In the summer of 2019, establish a schedule of leadership conferences I will attend over the 
course of the 2019-20 school year. 

Benchmarks 

1. Regular monthly meetings will be held with leadership coach. 
 

2. Regular monthly attendance at TEC job alike meetings. 
 

3. Attendance at MASS conferences and Metco Director’s conference. 
 

Goal 5:  (Student Learning) Continue to work with the Leadership Team and Assistant Superintendent, ensuring 
that all Dover and Sherborn Students are being exposed to a rigorous curriculum, teachers are receiving 
meaningful feedback about their instruction and the impact of their instruction, and that authentic learning 
experiences and assessments are being prioritized in all schools.  – Work with a group of educators, 
administrators and school committee members to ensure that the supervision and evaluation model being used 
is consistent with best practices and best serves staff, students, and administration.  Continue to supervise and 
guide the Assistant Superintendent for Curriculum and Instruction in the process of reviewing the district 
curriculum for rigor, consistency, and alignment.  Review and adjust where necessary evaluation procedures and 
train evaluators in best practices in teacher evaluation.  Institute recommendations of the Innovation Committee, 
ensuring that Portrait of a DS Graduate standards are being fully integrated into the learning experiences of 
students.  This goal speaks to Standard 1 (Instructional Leadership), indicators A-E (Curriculum, Instruction, 



Assessment, Evaluation, and Data-Informed Decision Making) as well as to district goal, Innovative Teaching and 
Learning)  

Key Actions 

1. In the summer of 2019 and throughout the 2019-20 school year, continue to analyze and calibrate 
classroom feedback with evaluators and identify priority standards and indicators (related to the 
district's goals) on which to focus all observations next year. 

2. Over the course of the 2019-20 school year, conduct a curriculum review of the K-12 History/Social 
Studies program and develop an action plan for growth and development over the next five years; 
implement year 3 of the Science Technology & Engineering action plan, year 2 of the English action 
plan, and year 1 of the Mathematics action plan as outlined by previous curriculum reviews. 
 

3. Starting in the summer of 2019, begin phase two of work on the Portrait of a Graduate by sharing the 
final draft with all stakeholders and engaging them in conversations about next steps for 
implementation (identifying evidence of mastery of core competencies, systems of evidence, 
performance-based tasks, etc); provide opportunities for early adopters of project-based learning and 
authentic assessments access to rich professional development opportunities and exposure to best 
practices through site visits to other schools and programs. 

Benchmarks 

1. Evaluations conducted by administrators will be reviewed for consistency 
 

2. Comparisons of evaluations will show consistency of messaging and focus on meeting of standards for 
effective teaching 
 

3. Curriculum review of History/Social Studies will be completed and action plan and development 
reported to school committees in spring of 2020. 
 

4. Portrait of Graduate will be completed and become the guiding document for teaching and instruction 
for the district. 

 

------------------------------------------------------------------------------------------------------------------------------------------ 

 

Special Education Program Review Recommendations 

Recommendations for immediate consideration include:  

1.  Increase and align supports for both general and special education students with social/emotional 
needs. 



• Provide an additional adjustment counselor or school psychologist to increase the capacity for 
general education supports at the Region. 

• Review and align general education programming across the three districts under the 
coordination of the Director of Student Services and the Director of Guidance. 

• Create special education programs at the Region to support students with social/emotional 
disabilities in lieu of out-of-district placements and increase programmatic supports at the 
elementary level. 
 

2.  Create more robust supports for students on the autism spectrum. 

• Hire an additional BCBA. 
• Create a single intensive program at the elementary level to address the identified needs of 

elementary students on the autism spectrum. 
 

3.  Create a single preschool for the two elementary districts that consolidates staff and provides a 
continuum of services to eligible preschool students.  The following recommendations can be 
accomplished by reassigning existing staff. 

• Create three year old and four year old integrated classes that follow regulatory guidelines as 
well as intensive classes as needed. 

• Create a part time preschool Team Chair position that has the additional responsibility to 
communicate and coordinate with private preschool programs.  
  

4.  Create a consistent process for the supervision, evaluation and professional development of 
educational assistants.  

• Develop a shared supervision protocol and clarify the persons responsible for supervision. 
• Provide meaningful and targeted professional learning to educational assistants. 
• Monitor the effectiveness of both the supervision/evaluation and the professional development. 
• Create a consistent decision-making process concerning the use of one-to-one teaching 

assistants 
 

Recommendations for ongoing consideration include:  

1.  Develop consistent practices for all aspects of the IEP process across the three districts. 

• Review the current eligibility process to address inconsistent patterns among schools. 
• Review and revise the transition process from grade to grade and level to level.  
• Consolidate the processing of IEP’s in the Central Office and develop a data gathering system to 

support ongoing program monitoring and development. 
• Create a flow chart that articulates the services and programs across schools and levels so that 

families understand the alignment of programs and services. 
 

2.  Develop a shared understanding of models of service delivery and specially designed instruction. 



• Review existing models of service delivery and develop a shared understanding of inclusive 
practices and co-teaching, including the use of professional and paraprofessional staff.  

• Provide professional development to ensure that students are receiving evidence-based 
specially designed instruction as well as ongoing academic support. 
 

3. Complete a more detailed review of the occupational therapy services model, including a self-study 
within the department and the use of a consultant with expertise in school-based occupational therapy. 

• Clarify the roles of occupational therapists.  
• Clarify the eligibility process and service delivery models for OT across the three districts.  

 
4.  Increase opportunities for meaningful general education/special education collaboration. 

• Create opportunities for tiered general education intervention prior to referral to special 
education at all four schools. 

• Develop models for collaborative planning and effective co-teaching opportunities.  
• Review the scheduling and placement process in collaboration with general education 

administrators, particularly at the high school level, to ensure not only that classes are well 
balanced but also that students with disabilities are grouped to receive effective in-class 
support. 

• Review the existing DCAP documents and create a building based process to revise and roll out a 
more effective DCAP. 
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Dover-Sherborn Regional School Committee 
Dover School Committee 

Sherborn School Committee 
Union #50 Superintendency Committee 

Meeting Minutes April 30, 2019 
Dover Sherborn Middle School Library - Dover, MA 

 
Present:
Dover School Committee 
Henry Spalding, Chair* 
Brooke Matarese, Secretary* 
Adrian Hill 
Michael Jaffe 
Rachel Spellman 
Sherborn School Committee 
Kate Potter, Chair* 
Angie Johnson, Secretary* 
Jennifer Debin 
Amanda Brown 
Megan Page 
 

Dover-Sherborn Regional School 
Committee 
Lori Krusell, Chair** 
Anne Hovey, Vice-Chair** 
Maggie Charron 
Judi Miller 
Clare Graham 
Dana White 
 

*  - Union #50 Member 
** - Union #50 non-voting member 
 

1. Call to order –  The meeting was called to order at 6:30 pm. There was a quorum of the 
Dover Sherborn Regional School Committee (DSRSC), the Dover School Committee (DSC), 
the Sherborn School Committee (SSC), and the Union #50 Superintendency Committee.  

2. Community Comments (unrelated to School Start Time discussion) - none 
3. Superintendent Evaluation - Ms. Hovey reviewed the format of the evaluation process and 

gave a summary of the consolidation of responses from all 16 school committee members. 
The Overall Rating received by Dr. Keough through the Superintendent Evaluation was 
Proficient. 
 
Ms Hovey then invited school committee members to read their comments into the record: 
 

Sherborn School Committee 
Angie Johnson: 
Dr. Keough set important, necessary goals. The school district as a whole is high achieving and 
expects a lot from the students and faculty. That being said, such high expectations can bring 
unintended consequences. The emphasis this year on the whole student has made progress. 
Delegating research with regards to start times and what makes the well rounded graduate has 
impacted the kind of students we produce. Academically we have the resources, but the manner 
in which information is conveyed and how and what is included has been reassessed with a 
positive result. The hiring of a student services director and a new assistant principal at Pine Hill 
were both handled in a clear and concise manner. Dr. Keough has listened to the various 
persons involved; the students, faculty and parents. It is a delicate balance to ensure academic 
rigor and a well adjusted student. Dr. Keough has made student school/life balance a priority. 
While we have made strides in some areas there is still more work to do. As the facilitator of a 
high achieving district Dr. Keough has to balance student needs with performance. In doing this 
you have to please not only those students who are working diligently, and sometimes sleeping 
less than they should, with the expectations of a community that prides itself on its schools. Add 
to that the need to be as fiscally responsible as possible and that is what is expected. Dr. 
Keough has done a good job this year of attaining his stated goals and has acknowledged when 
he wished he could have done more. The areas that are being addressed will need 
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improvement in years to come. The needle is always moving as more is learned about how 
children learn and the impact that the current environment has on their mental health and 
learning capacity. It is my hope and expectation that Dr. Keough will continue to address these 
issues no matter the opinions of the community and always keep in mind that he is here for the 
children and is their advocate.  
 
 
Kate Potter: 
Dr. Keough began his time in the Dover Sherborn schools by meeting with all stakeholders over 
several months and then creating a detailed strategic plan.  All of his efforts to date have been 
centered around this plan, and focused on student learning and well being.  He is extremely 
thoughtful and detailed in everything he does.  He is on top of current educational practices, 
while also valuing timeless, data driven instruction.  Dr. Keough holds himself to a very high 
standard, and is always striving to do better. 
 
Dr. Keough has taken on many important tasks in the last 2 years and has excelled at keeping 
things in motion.  The implementation of a communication committee, school start time task 
force, special education audit, leadership team work and superintendant coffees held in Dover, 
Sherborn and Boston, are some examples of this progress. 
 
Dr. Keough leads by example and is a clear and effective communicator.  He welcomes 
feedback from parents, teachers and students and listens with an open mind.  He 
communicates through his newsletter, Twitter, blog, emails and meetings.  His love for learning 
is demonstrated through his own professional development and in the way he supports teachers 
and students.  He is aware of the many pressures that face students in a community like ours 
and maintains a balance between students' health and well being with academic rigor.   
 
I have confidence that under Dr. Keough's leadership, Dover Sherborn will continue to advance 
through our strategic plan and wil be able to effectively tackle issues that come down the road. 
 
 
Jennifer Debin: 
Dr. Keough was very thorough and thoughtful as he created the district strategic plan last year 
after many meetings with stakeholders. He has continued to be thorough and thoughtful as he 
works through the goals that have come out of that plan. Dr. Keough is transparent and 
approachable and considers the children first in all that he does for our district. The Special 
Education audit and the subsequent recommendations are one example of this. His 
communications with the school community have shown improvement this year which has been 
evident in the process of gathering and sharing the information from the Start Time Task Force. 
He and Beth McCoy are strong leadership team, working well together to accomplish several 
big pictures changes for our district at once while still effectively managing the day to day 
happenings and working seamlessly with three school committees.  
 

Dover School Committee 
 
Henry Spaulding: 
First and foremost, Thank you.  Thank you for your dedication, focus and commitment to the 
Dover and Sherborn school districts.  Thank you for not being afraid of taking on big, significant 
and important initiatives to improve our system.  Thank you for working with 16 school 
committee members, 3 budgets, 4 buildings, hundreds of educators and staff and over a 
thousand students.  Thank you for caring. 
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As we move forward, I would like to see you continue to have confidence and vision to take on 
important items to move our district forward.  Continue to put all our students first, challenge all 
to innovate and ask for help from all of us in the room when needed. 
 
Think about how you communicate, repeat your message and remind everyone how your work 
supports the district’s mission, values and strategic objectives.  And remember, if you ever need 
a reminder about the work you and your team does, take a break and walk the halls or sit in 
classroom.  The students are living evidence of how all the hard work is positively impacting 
each and every one. 
 
Michael Jaffe: 
Two of the central purposes of conducting evaluations are providing feedback in a form that is 
informative, consistent and helpful (perhaps the primary purpose) and creating a record of 
performance review.  I find the public nature of the superintendent evaluation to be efficient in 
creating a performance record but contrary to communicating (both giving and receiving) 
informative and helpful information.  I would like if we could in the future explore the possibility 
of amending the evaluation process (within applicable legal requirements) to incorporate a 
component where there is an opportunity for reciprocal communication without subjecting 
comments to dilution or risk of personal embarrassment.  Given my perception of the existing 
process, I have chosen not to provide public feedback, and I intend to speak with Dr. Keough 
individually if he is so inclined. 
 
Adrian Hill: 
Andrew has been an inspiring leader this year & has driven the community to a more rigorous 
standard of education and care for our students. His dedication to principles, to integrity, to 
equity and to fairness is total - and his holding us all to aspirational standards of education for all 
is constant. I continue to urge him to be bold - and bolder as the years go on. 
 
Communication and revisiting scheduling of time are the two main areas of future growth in my 
view, but these will surely come, I hope bei- this year has been so full of meaty subjects and key 
tasks that it is unreasonable to expect that all elements would be solved and elevated in one 
short year. 
 
On behalf of the community, I would like to register and express my heartfelt thanks to Andrew 
for the many hours and long days of work that he has given this year – I also extend that thanks 
to his leadership team. I know we cannot know all the time his has given and continues to give.  
However, his worth is not shown in the quantity of his efforts but in the quality of his thinking, 
his sage words and decisions and the inspirational leadership he has brought to our three 
towns. Thank you. 
 
Brooke Matarese: 
Dr. Keough’s thoughtful, student-centered leadership this past year has continued to advance 
DS in the areas that were identified as important when we hired a new Superintendent in 2017. 
As hoped, his Strategic Plan has become a living document and has served as the basis for his 
concrete goals and subsequent action plan. In addition, his development of, and adherence to, 
the Core Values of DS has allowed us mutually understood guiding principles. These are not 
just words on a poster, for Dr. Keough they inform decision-making and underscore non-
negotiables. In a similar vein, is his overarching commitment to making sure that all students 
feel a sense of safety (emotional and physical), belonging and purpose. This steady, forward 
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thinking conviction is exactly the leadership that we need to keep us moving forward in a planful, 
confident, and equitable manner.  
 
This year Dr. Keough hit the ground running. He has had to be bolder, to put himself out there 
more than in his first year. The student services reorganization, management of the Start Times 
discussion, and support of the Academic Innovation Committee work, all come to mind. I’m sure 
this has caused some discomfort, but his commitment to remain accessible, listen, reflect, 
perform adequate due diligence and data review, weigh alternative perspectives and articulate 
one (or several) recommendations has served us well.  
 
As a point of opportunity, we continue to talk about the critical nature of communication district-
wide and how it can be improved by bringing all stakeholders along in a targeted and timely 
manner.  This is an ongoing area in which progress has already been made. (Note, not 
mentioned in the mid-cycle self evaluation was a well-attended ―Evening with the 
Superintendent and Assistant Superintendent‖ which plans to be an annual event.) I look 
forward to seeing continued improvements in and efficiencies around this area, and to all that 
year three brings.  
 
Finally, Dr Keough genuinely cares deeply about this district, and I encourage him to remain 
committed to scheduling PDF - playtime, downtime and family time - in order to stay balanced 
for the long haul... 
 

Regional School Committee 
 
Judith Miller: 
I’ll keep my remarks short as my colleagues have spoken so eloquently.  I just want to say two 
things—thank you and great job.  In particular your focus on inclusiveness and social and 
emotional learning and innovation is crucial as we move forward with the challenges we face. 
 
Maggie Charron: 
Dr. Keough, 
Thank you for your service to our communities and commitment to students as well as for for 
the 
detailed self-evaluation you provided to the committees. In terms of specific performance, I very 
much appreciate the connections you made between the Districts’ strategic plan, your own 
goals, and actions you have taken to further those goals. I agree with your self-assessment that 
you achieved or are on the way to achieving your stated goals this year, and our Districts are 
better for it. 
In particular, I want to point out your collaboration with Dawn and the ongoing efforts to 
proactively and efficiently manage the financial resources of the Districts. It has been 
heartening to see our resources being so carefully managed over the past year including 
infrastructure maintenance and improvements, health insurance cost containment, and program 
evaluation. I would also like to point out your work in collaboration with Synergy Solutions in 
strengthening our security infrastructure, as well as in training our personnel to effectively 
respond should we face a security event. The safety of our students and staff is paramount 
here and I appreciate your leadership in this area. 
I appreciate your self-reflection indicating that you would like to improve your communication 
and ability to constructively and collaboratively manage conflict. I applaud your reflectiveness to 
notice that this is an area where you could grow. As we enter the third year of your 
Superintendency, it is inevitable that conflict, as it relates to adaptive change, will arise. My 
hope is that you will be able to work with your colleagues at the Region to build consensus and 
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buy in from your talented and hardworking faculty around future change and growth. I would be 
happy to speak with you further about this if you’d like to talk individually at a later time. Thank 
you again for your service to our 3 Districts this year. 
 
Anne Hovey: 
I'd like to note that I appreciated Dr Keough's honesty and thoughtfulness in the self-evaluation 
that he shared with the school committees as part of this evaluation process. The ability to 
recognize strengths and also to identify areas for improvement is vital for the success of any 
leader and for the process of continuous growth that is at the core of this evaluation process.  
 
Thank you also to Dr Keough and his administrative team for creating a strategic plan for the 
district that articulates what DS values and provides insight into the areas defined as central to 
the continued improvement of our district. Not only is it a useful reminder of what the districts 
have defined as important, and has made the evaluation process more meaningful, it gives us 
insight into the direction the district is headed and into the continued changes ahead. 
 
You and Dawn make a really good team. The budget process is complex, but Dawn does a 
terrific job of making it feel accessible to the SCs and members of the town committees. While 
in some ways the region was lucky this year, smart planning and long-term decisions made this 
year's budget strong and successful. 
 
Your commitment to social emotional learning and to student and staff health and wellness is 
clear in the actions taken this year. Perhaps the initial roll-out of the Special Education/Student 
Services reorg was a bit rocky, but it will certainly have an impact on student services in all 4 
buildings. And while change can be hard (esp at the region) I believe your ideas are moving the 
district in the right direction. I am excited to see what changes having a director of student 
services makes in our programs. While these macro- programmatic changes are being made, 
please do not forget the micro level. Not everything needs to be a big undertaking; small 
changes can be relatively easy, can be more populist in nature, and can have an important 
impact on students and staff NOW.  There are people- teachers, students, parents- who have 
great, easily implementable suggestions for changes that will help subsets of students 
immediately and in meaningful ways. I look forward to seeing how you continue to reach out to 
and work with those who live these initiatives and who experience the challenges first hand in 
an effort to make small positive changes in the day-to-day that supplement the bigger initiatives. 
Communication, building consensus, listening and compromising, tapping into the wealth of 
knowledge and experience that we are so fortunate to have here at DS- these will help create 
the positive change that Dr Keough envisions in a way that builds community and further 
reinforces the ―WeareDS‖ mantra.  
 
Although some want all of the change to happen quickly, I view this as a long-term process that 
requires a long-term perspective and time for thoughtful consideration and consensus building.   
I look forward to seeing where the district can go under Dr Keough’s leadership in the years to 
come.  
 
Lori Krusell: 
I, too, intend to keep the bulk of my comments private, but I did want to take this opportunity to 
publicly share my heartfelt thanks for the vision and leadership that Dr Keough has provided the 
district. 
 
Clare Graham: 
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Like most districts we find ourselves facing many challenges to educate, keep safe and 
emotionally support our students/employees.  Dr Keough has a clear vision about what it will 
take to ensure we continue to improve in these and all areas in the coming years.  Our role is to 
consider, reflect and where appropriate vote on the work of the district.  Dr Keough is not the 
sole person responsible for this work. The administrative team, staff and some extent the parent 
community work alongside Dr Keough to make DS a leading school district.  We thank them and 
Dr. Keough for their time and energy to accomplish all that has been achieved this year. 
 
My ratings include in the summary report indicate Dr Keough is a proficient Superintendent as 
measured by state standards with areas of particular strength –commitment to high standards, 
cultural proficiency and engagement. 
 
School Committee members should consider from time to time if we are providing the necessary 
staffing and financial support to implement the districts' goals and meet the needs of our two 
towns.  One area that from a distance that may need additional support is the Business Office 
and HR at the central office.  As we as school committee members and our towns require more 
than financial reports and analysis and as managing a 300 person workforce becomes more 
complicated we need to ensure our staff have the resources available to get the work done. 
 
As this is my last evaluation, my hope is for Andrew to continue to collaborate with his team, 
students, and community to define #weareDS. 
 
Dana White: 
The role of superintendent is a hard one.   
To use a business analogy, if the school committees are the boards of directors, the 
Superintendent is  

- The Chief Executive, Operating, Marketing and People Officer 
- Head of customer relations 
- Responsible for our Chief Financial Officer, Chief Academic Officer and General 

Counsel.    
That is a big job. 
 
Especially in a set of districts that meet the needs of two distinct towns in two different counties.  
 
As I said last year, I believe that bringing Dr. Keough to Dover Sherborn is my biggest 
accomplishment of my 7 years on the Regional School Committee.  I feel even more strongly 
this year.  
 
Does Andrew exceed all expectation?  No.  That’s an impossible bar. 
 
But over the past year, I have seen him: 

- Finalize and present a much-needed and overdue strategic plan 
- Make necessary changes to our student support organization 
- Hold educators and leaders to high standards 
- Manage daily fire drills  
- Build key relationships in our towns 
- Deliver budgets that work 
- Communicate effectively to broad constituents 
- Demonstrate and evangelize #WEareDS 
- Worry about the health and well-being of over 200 faculty and 2000 students 
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I believe that there is a positive energy permeating these districts.  There is a belief that DS can 
continue to improve and build on our success.   
 
So in my final evaluation, I have 2 messages: 
 
First, to my fellow committee members: support Andrew and his administration while demanding 
continual improvement; encourage big ideas yet offer help where needed; and remember that 
these schools will be here – and be great – long after we are gone from our committees.  
 
And, my message to Andrew: be bold without forsaking the details; be hard-charging yet patient; 
trust your gut but know the data; be sensitive yet don’t take things personally; keep raising the 
bar on communication; and continue to challenge DS to be better. 
 
Andrew, you have taken on this very big job because of the impact that you can have on all of 
our kids.  I am glad that you are in the role.  

 
Dr. Keough thanked the school committee members for their evaluation and helpful feedback.  
There were motions to accept the FY19 Evaluation of Dr. Keough. 
DSRSC: motion by Ms. Graham, second by Ms. Miller 
Vote in favor: Ms. Krusell, Ms. Hovey, Ms. White, Ms. Charron, Ms. Graham, and Ms. Miller. 
SSC: motion by Ms. Brown, second by Ms. Debin 
Vote in favor: Ms. Potter, Ms. Debin, Ms. Johnson, Ms. Page, and Ms. Brown. 
DSC: motion by Mr. Hill, second by Ms. Matarese 
Vote in favor: Mr. Spalding, Ms. Matarese, Mr. Jaffe, Ms. Spellman, and Mr. Hill 
 
4. Community Comments (related to School Start Time discussion) - There were 

lengthy comments provided by community members and staff. Many expressed their concerns 
of the impact on elementary students.  
5. School Start Time - Dr. Keough reviewed his presentation to recommend the FLIP 

option beginning with 2020-21 school year for the following reasons: 

• gives the opportunity for more MsS/HS students, who are presently sleep deprived, to 
get the necessary nightly sleep for health and wellness; 

• achieves the earliest MS/HS start time urged by medical health associations to address 
a present public health crisis; and 

• while not optimal, is a strong step in the right direction. 
With the FLIP, elementary school would start at 7:50 am and the secondary school would start 

at 8:35 am. Challenges that will be worked out before the 2020-2021 school year include: bus 
route optimizations; family and staff personal schedules; schedule optimizations - deciding 
amount competing priorities for potential duration changes (ex. after school activities, staff 
meeting times, technical details of the schedules, and family time); MS/HS cafeteria utilization; 
schedule0sensitive athletics (golf, sailing, swimming, hockey); and hidden costs. Dr. Keough 
also highlighted the guiding principles of the Start Time Task Force which were: student health 
and safety; process communication and inclusiveness; start time change not panacea, must 
also address sleep behaviors, schedule stressors, and other contributing factors; and 
preservation of current programs/athletics.  
There were motions to adopt the recommendation of the Superintendent to pursue the FLIP 

option with the start time for elementary schools to be no earlier than 7:50 am and the start time 
for the middle school/high schools to be no later than 8:35 am beginning with the 2020-2021 
school year.  
DSRSC: motion by Ms. Miller, second by Ms. Krusell 
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Vote in favor: Ms. Krusell, Ms. White, Ms. Charron, and Ms. Miller. Abstain: Ms. Hovey and Ms. 
Graham 
SSC: motion by Ms. Johnson, second by Ms. Brown 
Vote in favor: Ms. Potter, Ms. Debin, Ms. Johnson, Ms. Page, and Ms. Brown. 
DSC: motion by Mr. Hill, second by Mr. Jaffe 
Vote in favor: Mr. Spalding, Ms. Matarese, Mr. Jaffe, Ms. Spellman, and Mr. Hill 
6. Food Service: Proposal to Increase Lunch price - The Administration requested a 

price increase for all three districts of $0.25 for lunch and $0.10 for milk. This represents 
approximately a 7% increase for lunch. The new lunch prices would be $3.75 at the Region and 
$3.25 at the elementary schools. Milk price would be $0.80 at the Region and $0.70 at the 
elementary schools. The most recent price increase was made in the 2016-17 school year and 
has resulted in healthier results from operations which has allowed for necessary purchases 
from revolving funds. A vote will be taken at the June Joint meeting.  
7. Consent Agenda 

• Approval of Minutes of April 9, 2019 
There were motions to approve the Consent Agenda.  
DSRSC: motion by Ms. Graham, second by Ms. Miller 
Vote in favor: Ms. Krusell, Ms. Hovey, Ms. White, Ms. Charron, Ms. Graham, and Ms. Miller. 
SSC: motion by Ms. Brown, second by Ms. Debin 
Vote in favor: Ms. Potter, Ms. Debin, Ms. Johnson, Ms. Page, and Ms. Brown. 
DSC: motion by Mr. Hill, second by Ms. Matarese 
Vote in favor: Mr. Spalding, Ms. Matarese, Mr. Jaffe, Ms. Spellman, and Mr. Hill 
8. Adjournment at 9:00 pm, Regional School Committee adjourned to Executive 

Session                              not to return to Open Session.  
 
Respectfully submitted, Amy Davis   



 
The Public Schools of Dover and Sherborn  
                                                                                               
                                                                                                 Memo from 
                                                                                     Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 

 

To:    Joint School Committee  

From:  Dr. Andrew W. Keough, Superintendent 

RE:   Re-appoint to Accept Board of Directors 

Date: June 7, 2019 

               

In accordance with Chapter 43 of the Acts of 2012 I request that the Joint School Committee vote to re-
appoint me to the ACCEPT Collaborative Board of Directors for the 2019-20 fiscal year.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DRAFT  2019-20 SCHOOL COMMITTEES MEETING SCHEDULE

Dates are subject to change

6/7/2019

REGIONAL SCHOOL COMMITTEE 
MEETINGS

SHERBORN SCHOOL COMMITTEE 
MEETINGS

DOVER SCHOOL COMMITTEE 
MEETINGS

JOINT SCHOOL COMMITTEE & UNION 
#50 MEETINGS

Tuesday, September 10, 2019 Tuesday, September 17, 2019 Tuesday, September 24, 2019
Tuesday, October 8, 2019 Tuesday, October 15, 2019 Tuesday, October 22, 2019--5:30 start *** Tuesday, October 22, 2019 -7:00 pm -DSMS Library
Tuesday November 5, 2019 Tuesday, November 12, 2019* Tuesday, November 19, 2019*
Tuesday, December 10, 2019*- starts at 6:00 pm Tuesday, December 10, 2019- 7:00 pm DSMS Library

Tuesday, January 7, 2020 Tuesday, January 14, 2020--5:30 pm start *** Tuesday, January 21, 2020 Tuesday, January 14, 2020 - DSMS Library

Thursday, February 6, 2020 Tuesday, February 11, 2020 (if necessary)

Tuesday, February 25, 2020
February 26, 2020*** (tentative)
Tuesday, March 3, 2020** Tuesday, March 10, 2020** Thursday, March 5, 2020** 

Tuesday,  April 7, 2020 - DSMS Library
Tuesday, April 28, 2020- DSMS Library

Tuesday, May 5, 2020 Tuesday, May 12, 2020 Monday, May 19, 2020
Tuesday, June 9, 2020- 7:00 pm start Thursday, June 11, 2020*** - 7:00 start  Monday, June 11, 2020*** --6:00 start Tuesday, June 9, 2020 -6:00 DSMS Library

Regional School Committee meetings begin at 
6:30 p.m. in the library at DS Middle School, 
unless otherwise noted.

Sherborn School Committee meetings begin at 
6:30 p.m. in Room 204B at the Sherborn Town 
Hall, unless otherwise noted.

Dover School Committee meetings begin at 
6:30 p.m. in the library at Chickering School, 
unless otherwise noted.

* Meeting to include first pass of the FY21 Budget * Meeting to include first pass of the FY21 Budget
* Meeting to be held in the morning to discuss the first 
pass of the FY21 Budget

** Meeting to include final action on FY21 Budget ** Meeting to include final action on FY21 Budget * *Meeting to include final action on FY21 Budget

*** Budget Meeting with Dover Warrant and *** Meeting will be at DSMS *** Meeting with be at DSMS 
       Sherborn Advisory Committees
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