
NOTICE 
DOVER-SHERBORN REGIONAL 
SCHOOL COMMITTEE MEETING 

AGENDA  
 

October 9, 2018 6:30 P.M. 
 

DOVER-SHERBORN REGIONAL MIDDLE SCHOOL LIBRARY 
(Members of the public are welcome to attend.) 

Regional School Committee members include: Ms. Lori Krusell, Chair, Ms. Anne Hovey, Vice-Chair, 
Ms. Clare Graham, Secretary, Ms. Dana White, Ms. Maggie Charron, Ms. Judi Miller 

 
The Dover Sherborn Schools commit to the following Core Values: 

Commitment to Community 
Equity and Excellence 
Respect and Dignity 

Climate of Care 
 
 

1. Call to Order 
 

2.   Community Comments 
 

3.   Athletic Facilities Phase II update 
 

4.   Reports: 
• DSHS Student and Headmaster Report- Mr. John Smith and Ms. Roni Edni 
• Assistant Superintendent Report – Ms. Beth McCoy 
• Superintendent Report – Dr. Andrew Keough 

 
     5.     Discussion on Program of Studies- Strategic Objective – Innovative Teaching and Learning 
 

6. Finance and Operations 
• FY19 Monthly Report 
• School Committee FY19 Budget Guidance 

    
7.     Annual October Enrollment Report 
 

     8.     Consent Agenda          A.R.  
• Approval of Minutes September 11, 2018 
• High School Field Trips  

 
9.     Communications (For Members Information) 

• DSMS Headmaster’s Report – Mr. Scott Kellett  
• Fall Athletics Participation Report 
• Sherborn School Committee June 14, 2018 minutes 
• Dover School Committee June 18, 2018 minutes  

 
10.    Items for November 6, 2018 Meeting 
 
11.    Adjournment 

               
  Executive Session: to discuss security personnel or devices and to discuss strategy with respect to    
  collective bargaining and employee benefits- not to return to open session. 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 
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3.      Athletic Facilities Phase II update 
 



 
 
 
 

4.    Reports: 
• DSHS Student and Headmaster Report- Mr. John Smith and Ms. Roni 

Edni 
• Assistant Superintendent Report – Ms. Beth McCoy 
• Superintendent Report – Dr. Andrew Keough 

 
 
 



 

John Smith  Ellen Chagnon 
Headmaster  Director of Guidance 
 
Ann Dever-Keegan  Jeff Parcells 
Assistant Headmaster  Athletic Director 
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Dover-Sherborn High School 
9 Junction Street 

Dover, MA  02030 
Phone:  508-785-1730     Fax:  508-785-8141 

 
TO:  Dr. Andrew Keough, Superintendent 
FROM: John G. Smith, Headmaster, DSHS 
RE:  Headmaster’s Monthly Report 
DATE:  October 9, 2018 
 
Headmaster’s Reflections: 
 
This past week, Challenge Success, a nonprofit organization affiliated with the Stanford 
University Graduate School of Education released their latest White Paper entitled A “Fit” Over 
Rankings: Why College Engagement Matters More Than Selectivity. This paper examined the 
level of stress that getting into the best college creates for our young men and women today. We 
have been a partner with Challenge Success for nearly five years now and believe this 
partnership has made a difference in our school community. We still have a lot of work to do 
however this research helps to validate our beliefs that what you do while in college is often 
more important than where you go.  Here is an excerpt from their Executive Summary.  
 
Based on the Challenge Success survey data of more than 100,000 high school students across 
the country, we know that the college admissions process can often be a top source of stress and 
anxiety for students. While many schools, counselors, and parents encourage students to focus 
on finding the “right fit” college, this advice can be difficult to follow without a better 
understanding of what “fit” means and what matters most — both for learning and engagement 
in college — and for life outcomes beyond 
college.Challenge_Success_White_Paper_on_College_Admissions_10.1.2018_WEB.pdf 
 I encourage you and your high school children to read this report and continue to have the 
conversation about finding the best school that will fit the needs of your children and your 
family.  
    
HS Events: 
 
Wednesday October 3rd, Synergy Safety Training Mudge Auditorium 12-2:30 PM 
Monday October 8th No School 
Wednesday –Thursday October 10th and 11th- NEASC Collaborative Conference All day 
Monday October 15th- School Council 4:00- Room 113 
Friday October 19th – Freshmen Parent Coffee 
 
Student Recognition:  
 
Dover Sherborn High School is pleased to announce the following students have been named 
National Merit Commended Students in the 2019 National Merit Scholarship Program. 
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Commended students are being recognized for their outstanding performance on the qualifying 
PSAT used for program entry. Congratulations to the following students: 
 
Ece Buyukozer Kyra Kozin Max Tjen 
Dan Elman Siddarth Kumar Alexander Waugh 
John Fattore Alexander Medoff Jackson Yount 
Elizabeth Goldstein Grace Qian 
Katie Kovrlija Kavya Rajagopalan 
 
Curriculum: 
 
Faculty members have been bringing forward changes and new course proposals for the next 
school year. Thus far, Academic Standards has pushed forward a Television and Media 3 course, 
created a full year of American Literature during the junior year, and is considering a Video 
Game Development Course. In addition, I am proposing a consideration of purchasing 10 seats 
of Virtual High School which would allow upperclassmen to take unique and challenging 
courses that we are not able to offer because of current staffing and space restrictions.  
 
 
Guidance:  

GUIDANCE OCTOBER NEWS 
 

Seniors: 
Senior Parent/Guardian Night took place on September 6th at 6:30 pm in the Lindquist 
Commons Auditorium.  Students were also invited to attend. The focus of the evening was on the 
college application process and counselors answered questions at the conclusion of the 
presentation.  About 70parents and students were in attendance.  Senior Individual appointments 
are underway.  All seniors are scheduled for a full period meeting with their counselor.  Seniors 
are strongly encouraged to schedule any additional meetings as they are needed. Seniors are 
finalizing their college lists, exploring Gap Year opportunities and filling out the Common 
Application.  Counselors are also available to give feedback on essays and hold mock-
interviews. 

Freshmen: 

Freshmen Parent/Guardian Night is scheduled for October 4th.  Counselors will review 
graduation requirements, give a brief introduction to Naviance, discuss standardized testing and 
give an overview of guidance services in grades 9-12.  Meet and Greet opportunities began 
September 17th for freshmen students.  We have scheduled small groups of students to come 
down to guidance during their Directed Research periods to discuss their transition and meet the 
guidance/administrative staff.  Freshmen will be scheduled for seminar classes during second 
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quarter and individual appointments in April.  Students are welcome to make an appointment 
with their counselor at any time during the school year.Freshmen to date have reported a very 
positive transition to high school. 

Financial Aid Night: 

The Guidance Department hosted a Financial Aid Night for families on September 25th.  A 
presenter from MEFA (Massachusetts Educational Financing Authority) reviewed the 
application process and answered many questions.  Forty parents were in attendance, the evening 
was open to all grade levels. 

 

IMPORTANT FALL & WINTER DATES: 

PSAT at DSHS – Saturday, October 13, 2018 – 7:40am 

Junior Parent/Guardian Night – November 29, 2018 – 6:30pm 

Athletics- 

· Our Boys Cross Country Team had two big wins over Norton and Millis the past two weeks 
and will host Dedham for their final regular season meet on Wednesday. 
· The Girls Cross Country Team remains undefeated with victories over Norton and Millis as 
of late.  They have really shown us all what a strong team they have and the participation 
level is superb.  
· The Varsity Field Hockey Team has really kicked it into gear and have either won or tied 
their last five games!  They have eight regular season games remaining before the MIAA 
Tournament. 
· The Varsity Football Team has a big game tonight as they travel to Medway.  They are 
coming off of two exciting victories over Millis and Norton and will go up against another 
formidable opponent tonight.  The defense has led the way the past two weeks allowing only 
20 points combined. 
· The Coed Varsity Golf Team is having a fine season with only five regular season matches 
to go.  Many different golfers have been scoring and serving as medalist and the competition 
is fierce each time out.  Look for a strong finish! 
· The Boys Varsity Soccer Team is playing some solid soccer as of late.  They have had big 
victories over Ashland and Bishop Feehan the last two times out and have nine more regular 
season games before the tournament. 
· The Girls Varsity Soccer Team is playing some fine soccer as well!  Recently, they took 
down Ashland, Bellingham and tied with a very strong Wellesley team.  The girls have 
reached the midpoint of the season. 
· All of our sub-varsity teams are doing really well and are working hard in their quest for a 
fine season. 
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Participation Numbers (By season 
and Year) 

        

 

2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

2016-
17 

2017-
18 

2018-
19 

         Boys XC Running 39 44 46 34 38 56 56 58 
Girls XC Running 26 29 45 60 50 61 58 61 
Field Hockey 38 39 42 40 40 35 39 40 
Football 51 54 59 53 54 48 33 39 
Coed Golf 18 16 19 21 21 28 25 25 
Boys Soccer 55 44 59 63 65 46 43 59 
Girls Soccer 55 45 35 45 44 33 36 37 

         Total Fall: 282 271 305 316 312 307 290 319 
 
 
 Respectfully submitted,  

 

Jeff Parcells, Athletic Director 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  October Regional School Committee meeting 

Date:  October 5, 2018 

 
PROFESSIONAL DEVELOPMENT 
 
Supporting Students’ Mental Health 
 
As a follow-up to the security training conducted at all four schools and a critical component of school 
safety, Jon Mattleman spoke/will speak to faculty on recognizing and supporting students’ mental health 
needs (elementary schools - October 3; secondary schools - October 9).  
 
Jon’s workshops and presentations are intended to give participants tools they can implement 
immediately, strategies that work with children and youth, and approaches that have proven to be critical 
to building healthy relationships. Jon frequently consults with schools, parent groups, mental health 
organizations, and places of employment regarding the issues of stress, depression, and suicide. Jon is 
best known for his talk “The Secret Life of Teens” which he has presented to thousands of parents all 
over New England, including those from Dover and Sherborn.  
 
So far, Jon’s workshop has been well received by educators. Faculty have identified the need to continue 
the conversation around students’ mental health, specifically in regard to strategies to reduce school 
stress and balancing academic expectations with the needs of the whole child.  The Professional 
Development Committee and Leadership Team will continue to provide opportunities to address these 
topics. 
  
Teachers as Scholars 
 
We are piloting (or reconsidering) a partnership with Teachers as Scholars, an agency that "offers 1 to 3 
day content based professional development seminars led by university faculty for public and private 
school K-12 teachers and administrators." This partnership existed three or four years ago and educators 
raved about the experience and pleaded it be re-established.  As part of the pilot, we were able to offer 
educators access to nine courses this year, and within hours the slots were full. We are thrilled to be 
working with Teachers as Scholars again and are hopeful that we can expand the partnership in the years 
to come. 
 

http://www.doversherborn.org/
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EdLeader21 Conference/Academic Innovation Committee 
 
In support of the Innovate Teaching and Learning portion of the Strategic Plan, I attended the EdLeaders 
21 Conference last week in Phoenix. Over 700 educators from more than 150 school districts gathered to 
share their journeys in the development of a Portrait of a Graduate. The keynote speaker was Kathy 
Hirsch-Pasek, author of Becoming Brilliant who spoke about the need to develop schools that “support 
happy, healthy, thinking, caring, and social children who become collaborative, creative, competent, and 
responsible citizens tomorrow.” What was most striking is the overlap between the findings of 
neuropsychologists, like Hirsch-Pasek, and the objective of the Portrait in emphasizing that long-term 
success is dependent on the 4 (or 6) C’s - Communication, Collaboration, Critical Thinking, Creativity 
(Content and Confidence).  Furthermore, in that Challenge Success uses the SPACE framework as a 
means to improve the school experience for students, P being for Project and Problem-Based Learning 
and A for Alternate & Authentic Assessment, the Portrait of a Graduate is a mechanism to infuse the P 
and A across all grade levels. I couldn’t be more excited about the natural link between our ongoing work 
with social emotional wellness via Challenge Success and our impending work around teaching and 
learning via the Portrait! 
 
Moving forward, I am now ready to begin recruiting students, teachers, administrators, parents, school 
committee/community members to join the Academic Innovation Committee. Specific dates and times 
for our meetings and events will be published next week. I look forward to our journey ahead as we begin 
to empower students and make learning authentic and relevant. 
 
November Professional Development Day 
 
For the second year in a row, we will be bringing the entire PK-12 faculty together to further develop as a 
collaborative team as we continue to explore issues of cultural responsiveness and social emotional 
learning. Now that teams of teachers are adding multiple perspectives and topics around social justice to 
the curriculum, we need to develop the skills to bring content to life. We are scheduled to spend the 
morning of the November 26 professional development day working with facilitators from IDEAS 
(Initiatives for Developing Equity and Achievement for Students) on how to have difficult conversations 
with elementary, middle, and high school students respectively.  The afternoon will be spent viewing Mr. 
Joy, a production from ArtsEmerson, and engaging in difficult conversations as adults. We are still in the 
planning stages and additional details will be shared as they become available. 
 

PARTNERSHIP WITH ARTS-EMERSON 
 
Through a unique partnership opportunity with ArtsEmerson, we will be hosting two performances of 
Mr. Joy on November 26, one as part of the professional development experience for educators. The play 
provides insight into the experiences of non-dominant individuals, including Black, Asian, Gay, 
Transgender, among others, "to help us find our common humanity." The approach (and voice) is 
different from that of our common summer reading book, and will provide an opportunity for educators 
to further explore various components of the cultural iceberg and engage in meaningful conversations 
about "isms" and how they relate to our work with students. A description of the play is included below: 
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"What happened to Mr. Joy? A Harlem community is shaken when Mr. Joy, a Chinese immigrant 
whose shoe repair shop has been a neighborhood pillar for decades, is the victim of an attack. 
Through the lens of Mr. Joy's customers, from the bubbly eleven-year-old Clarissa (who captured 
everyone's heart in Daniel Beaty's Emergency) to the sincere and savvy 'gangsta granny' Bessie, 
we learn the profound yet unassuming impact the shop owner has had on each of their lives. 
Playwright and ArtsEmerson Artist-in-Residence Daniel Beaty (Breath & Imagination, 
Emergency) returns with another moving reflection on transforming pain into power, this time 
through the virtuosic performance by acclaimed actress Adobuere Ebiama. A poignant, funny and 
stirring solo piece, Mr. Joy invites us to consider how we respond to violence as individuals and 
as a community, and the power of the invisible ties that bind us all." 

 
A second performance will be held the evening of November 26 for parents and community members 
from Dover, Sherborn, and neighboring towns who are also engaged in work around cultural 
responsiveness. Additional information will be available via newsletters and announcements in the 
coming weeks.   
 
MCAS 
 
MCAS results for the Spring 2018 administration were released publicly on September 27. School 
leaders and teachers are in the process of analyzing the data, in conjunction with district-based measures, 
to determine if and where concepts need to be reinforced and whether instructional interventions may be 
necessary.  A full overview of our MCAS results, in addition to Advanced Placement and SAT data will 
be provided with the November report. 
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To:  Dover Sherborn Regional School Committee 
 
From: Andrew W. Keough, Ed.D. 
 
Date: October 9, 2018 
 
RE: Superintendent Report 
 
 

Parent Coffees 

I held three parent coffees over the past two weeks.  These have been very beneficial in that they have provided me 
with the opportunity to share with people the efforts we are making toward further strengthening the learning 
experiences for our students.  They also have given me an opportunity to hear what they view as our strengths and areas 
of need.  I want to thank those of you who have been able to attend.  I know the parents appreciate seeing you take an 
interest in their insights and opinions/concerns. 

Special Education Director Update 

Debbie Dixon began her work on Monday October 1st (exactly one weekend after retiring!)  She has been very busy 
meeting with principals, her staff, and visiting the schools.  She has also taken time to speak with Dorsey Yearly about 
the preliminary findings of the special education review and now has the benefit of using that information to respond to 
the needs that are most pressing.  I especially appreciate Debbie’s wisdom in transitioning to the role by listening and 
learning.  She understands the importance of building relationships before pushing for change or revision and I remain 
confident that she is going to have a very positive impact on our school system. 

Security Training 

Over the past two weeks we held training for our staff on Responding to an Armed Assailant.  Synergy Solutions led 
this process and worked collaboratively with the Sherborn and Dover police departments.  The training was well 
received and empowered our teachers to think creatively when responding to emergencies.  The days of locking our 
doors and hiding in corners are gone.  Teachers are now being encouraged to Locate, Lockdown, Leave, and Live.  In 
essence, to recognize that these types of incidents generally take 5 minutes and as such require that teachers think about 
how best to protect themselves and their students.  Among other things, they learned the importance of, locating where 
the incident is taking place, calling 911, locking and barricading their rooms, evacuating whenever possible, and 
fighting back when left with no other options.  Critically, our staff members practiced this work.  I am pleased that we 
had the courage to take this important step and that we are revisiting our protocols in collaboration with the police.  
Along these lines, we are insisting that our schools continue holding regular crisis response team meetings and are 
reinstituting the Emergency Response Team for the full district.  I want to thank the entire leadership team and 
especially Dawn Fattore and Beth McCoy for making this a priority component of our professional development this 
year. 

 

http://www.doversherborn.org/
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Newsletter and Blog 

On Tuesday we will send out our first ever Central Office Newsletter, entitled #WEareDS.  With the goal of improving 
communication with our families, we are using this medium to share information relevant to all members of the school 
system.  As the Communication Committee comes together, we will be assessing the effectiveness of this approach and 
exploring how we might streamline communications further to reduce information overload.  I am looking forward to 
this work and confident it will have a positive impact on the school community. 

On another communication note, I am now blogging.  Please check it out!  If ever there is a topic you think I could 
speak to that would benefit families, please forward it along.  I enjoying writing and view this as valuable 
communication tool. 

Special Visitor – Tim McCallum 

On October 3rd I had a visit from Mr. Tim McCallum, a school superintendent from Australia who was in Boston for a 
course in school leadership at Harvard University.  This was a valuable professional development opportunity for both 
of us, wherein we shared challenges, successes, and various strategies for school improvement.  Together we toured the 
schools, visited classrooms, and spoke with staff and students about the Dover Sherborn Experience.  It was a fabulous 
three hours and I have been offered the opportunity to visit his district (900k+ students!) sometime in the future.  You 
can learn more about Tim here. 

Attendance at Key Meetings 

This past month I had the opportunity to meet with both SEPAC and the DSEF.  Like the parent coffees, it was an 
opportunity to provide updates on the work being done in the district and to ask for their support as we seek to meet the 
goals outlined in our strategic plan.  I very much appreciated their candid insights and look forward to continuing our 
work together in the future. 

Upcoming Events –  

We are excited to be joining Challenge Success on November 8th at 6:30 p.m. for a presentation: An Evening with the 
Superintendent and Assistant Superintendent: What's Next at DS.  Please join us!  The event will be held in the Middle 
School Choral room.  You can sign up here! 

Also being sponsored by DS Challenge Success:  Raising Happy Kids: How to Raise Joyful Children in a Stressful 
World with Katie Hurley, LCSW – This event will be held on Wednesday, October 17th from 6:30-8:30 p.m. in the 
Mudge Auditorium.  You can RSVP here. 

Finally, I would like to remind you that DSEF will be holding its Annual Fall Gala from 7:00-11:00 p.m. on October 
20th at Silverwood Farm in Sherborn.  This is their key fundraiser.  You can learn more about tickets or donations here.  

 

 

http://ang62.blogspot.com/
https://twitter.com/mccallumtp?lang=en
http://whoozin.com/YVU-74H-XKU9
http://whoozin.com/XFA-DNU-HR6A
https://dsef.kindful.com/


 
 
5.    Discussion on Program of Studies- Strategic Objective – Innovative Teaching and 
 Learning 
 



 
 

6. Finance and Operations 
• FY19 Monthly Report 
• School Committee FY19 Budget Guidance 
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TO:   Andrew Keough, Superintendent 
 
FROM:  Dawn Fattore, Business Administrator 
 
RE:  FY19 Operating Update 
 
DATE:  October 4, 2018 
 

Attached please find the Status of Appropriations as of September 30, 2018. 

Revenues 

We will provide the first Summary of Revenues at the November meeting.  This will allow us to report on fall 
athletics and activity and parking fees collected to date.  As noted last month, we are anticipating a positive 
variance for Chapter 70 and 71 revenues of approximately $90,000.   

Operating Expenditures 

Salaries 

We have encumbered the majority of salaries for FY19.  Costs of lane changes and some shared employees are 
still being processed.  We are anticipating an overall positive salary variance given post-budget staffing changes.  
Additional analysis will be provided next month once all payroll changes/charges have been booked.  Most 
stipends have been recorded with the exception of winter and spring coaching positions; these are encumbered 
prior to each season.  

Expenditures 

You will note the positive variance in transportation resulting from the use of the Regional Transportation 
Reimbursement Fund.  The variance from regular transportation is approximately $230,000.  The remaining 
variance in transportation represents unencumbered athletic transportation costs which are encumbered by 
season.   

We will provide an initial projection for healthcare expenditures in November.  This will allow us to take into 
account the activity from employee changes that take place for our 10-month employees in September.  In 
addition, we will reallocate the costs of retired employees that currently are recorded in the active employee line 
item.  

For the October statements, we will also review the utility accounts and encumber expenditures based on our 
updated projections.  

At this early juncture in the school year, we are not projecting any material variances in the other operating line 
items. 

We will be happy to answer any questions the Committee may have at Tuesday’s meeting.   

http://www.doversherborn.org/




 
7.     Annual October Enrollment Report 
 

 





 
     8.     Consent Agenda         A.R.  

• Approval of Minutes September 11, 2018 
• High School Field Trips  

 



DRAFT 

Dover-Sherborn Regional School Committee 
Meeting of September 11, 2018 

 
Members Present: Lori Krusell, Chair 
   Anne Hovey, Vice Chair 
   Clare Graham, Secretary 

Dana White 
Maggie Charron 
Judi Miller 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
    
1) Call to Order 
Ms. Krusell called the meeting to order at 6:33 pm in the Middle School Library 
2) Community Comments - none 
3) Reports 

• Assistant Superintendent Report - Ms. McCoy spoke about summer Professional 
Development done by the staff and the presentation she gave at the Faculty Opening of 
School assembly. The presentation focused on the book read by the staff over the summer 
(So You Want to Talk About Race? By Ijeoma Oluo) and how to best use their “1000 
hours” of time on learning to better prepare students to know, to care, and to act in a 
rapidly changing world.  

• Superintendent Report - Dr. Keough updated the committee on items he has been 
focusing on over the summer and with the opening of school: 
• Special Education Review/Audit Update - the review is underway and 

recommendations are anticipated to be ready to present to the school committees at 
the October Joint meeting.  

• Special Education Interim Director - there are two finalists for the Interim position who 
will be visiting the district for interviews on September 12th. Dr. Keough plans to 
complete background checks by the end of the week so he can make a 
recommendation to the school committees after the Sherborn School Committee 
meeting on September 17th.  

• Strategic Plan - the Action Plan component has been completed and outlines the steps 
including responsible parties, benchmarks, and timelines that will be taken to meet the 
expectations in the Strategic Objectives & Priorities. The Action Plan will be shared at 
the Joint meeting in October.  

4) Finance and Operations 
FY18 Closeout -  
• Revenues - Net results for FY18 reflected a surplus of $40,125 or 0.1% of the budget. 

There were two transactions that resulted in a reported revenue deficit of $438,363: 1) 
reduction of the Town Assessments in the amount of $248,456 for FY17 excess E&D 
funds and 2) deposit of June’s Chapter 71 Transportation payment of $229,032 to the 
Transportation Reserve Fund.  

• Operating - the year ended with a surplus of $245,534 representing 1% of the budget. 
Healthcare expenditures were under budget by $30,600 and additional costs in 
plants/facilities were offset by the positive variance in utilities.  



DRAFT 

• Overall - the net result of FY18 operations was a deficit of $192,839 leaving a proposed 
E&D fund balance of $1,111,906 or 4.5% of the FY19 operating budget.  

• Special Revenue/Revolving Funds - a summary of all activity for FY18 was provided. Food 
Services continues to produce positive operating results as participation grows and the 
fund balance will provide funds to replace/improve food service facilities.  

FY19 Monthly Report 
• Revenues - the State’s FY19 budget was finalized in late July and Chapter 70 net 

revenues for the Region are $29,487 more than budgeted but is subject to change based 
on possible fluctuations in school choice and charter school enrollments. Chapter 71 
funding is estimated to be $62,310 more than budgeted based on an increase in the 
funding level. 

• Operating Expenditures - The Status of Appropriations as of September 30th will be 
provided at the October meeting. 

• Facilities and Grounds - The Administration thanked the custodial and grounds staff for 
their tireless work throughout the summer. The former foods classroom received additional 
renovations to make it more functional as a multi-use space and the aerator has been put 
to good use on the fields. The stage and theatre lighting in the auditorium is being 
upgraded to all LED lighting due to a gift from the Mudge Fund. The new system 
eliminates the need for a dimmer rack and is more energy efficient.  

• Capital Projects - Almost all of the FY19 projects were completed over the summer and 
work has begun with the sub-committee to determine capital requests for FY20. 

5) Review of Strategic Objective - Dr. Keough outlined the action steps for the Health and 
Well-Being of Staff and Students objective in the District’s Strategic Plan.  

6) Consent Agenda 
• Approval of Minutes of June 12, June 18, and August 23, 2018 - Ms. White added the 

following sentence to the end of Section 6 of the minutes of June 12, 2018: The RSC will 
work with Boosters to gather data to aid in the committee’s decision making”. 

• Appointment of MS Nurse - HELD 
• High School Trips: Global Science and Winter Leadership - Global Science to The Island 

School at Cape Eluethera Bahamas from February 16-23, 2019 and Winter Leadership to 
Greenville, ME from March 9-12, 2019.  

• Middle School DS Trip - May 29-31, 2019 
• Donations - $64,180 from the Mudge Fund for lighting project in Mudge Auditorium, $250 

from the Dover Sherborn Music Program, and $2,868.65 from the DSHS PTO for outdoor 
picnic tables.  

 
Ms. Graham made a motion to appoint Ms. Margaret Parsons as the Middle School Nurse 
according to the Educators Contract. Ms. Charron seconded.  
18-21 VOTE: 6 - 0 
 
Ms. Hovey made a motion to approve the Consent Agenda with the exception of the 
appointment of the Middle School Nurse and the addition to the June 12th minutes. Ms. Miller 
seconded. 
18-22 VOTE: 6 - 0  
 
7) Communications (for Members Information) 

• DSHS Student and Headmaster’s Report: Mr. Smith 



DRAFT 

• DSMS Student and Headmaster’s Report: Mr. Kellett 
• School Committee 2018-19 Meeting Calendar - updated 
• Subcommittee Assignments 
• Dover School Committee Minutes of May 14, 2018 
• Sherborn School Committee Minutes of May 8, 2018 

8) Items for October 9, 2018 meeting - Budget Workshop, Program of Studies, Boosters 
Phase 2 update on feasibility study results 

9) Adjournment to Executive Session not to return to Open Session for matter 
pertaining to security personnel or devices and to discuss strategy with respect to 
collective bargaining and employee benefits at 8:10 pm. 

 
 
Respectfully submitted, Amy Davis 















 

John Smith  Ellen Chagnon 
Headmaster  Director of Guidance 
 
Ann Dever-Keegan  Jeff Parcells 
Assistant Headmaster  Athletic Director 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, sexual 
orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 
9 Junction Street 

Dover, MA  02030 
Phone:  508-785-1730     Fax:  508-785-8141 

 
 
John Smith, Headmaster 
Dover-Sherborn High School 
9 Junction Street 
Dover, MA 02030 
  
  
Dear Mr.Smith, 
  
I am requesting permission for an in-state field trip for approximately 16 juniors and 
seniors in January of 2019.  Students will be in school for all classes on Thursday, 
January 24, 2019. travel into Boston that afternoon, and stay in Boston until around noon 
on Sunday, January 27, 2019. The students will be participating in 
the Harvard Model United Nations program, which brings young scholars from across 
the United States and many other countries together to simulate sessions of the United 
Nations.  Our school has participated in this program repeatedly times in the recent past. 
We would like to continue this tremendous opportunity for our students to work 
with Harvard College students and meet some of the 3,000 delegates at the conference. 
Having previously taken students to the conference and having taken part 
in running committees as an undergraduate, I can attest to its value in providing students 
with an outstanding experience in civic education.  Please see the following link for 
additional information: http://www.harvardmun.org/. 
  
Cost of lodging, conference fees, and two meals: Approximately $485.  
  
Sincerely, 
  
  
Keith Valentine Kaplan, NBCT 
Dover-Sherborn High School  
 

http://www.harvardmun.org/


 
     9.     Communications (For Members Information) 

• DSMS Headmaster’s Report – Mr. Scott Kellett  
• Fall Athletics Participation Report- (see Mr. Smith’s report) 
• Sherborn School Committee June 14, 2018 minutes 
• Dover School Committee June 18, 2018 minutes  
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Dover- Sherborn 
Middle School 
155 Farm Street 
Dover, MA 02030 
Phone:  508-785-0635 
Fax: 508-785-0796 
 
Mr. Scott Kellett 
Headmaster 
 
Mr. Stephen 
Wrobleski 
Assistant Headmaster 
 
Ms. Jill Arkin  
Special Education 
Team Chair 
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Guidance Director 
 
Mr. Jeff Parcells 
Athletic Director 

 
TO:  Dr. Andrew Keough, Superintendent 
FROM: Mr. Scott Kellett, DSMS Headmaster 
RE:  Headmaster’s Monthly Report 
DATE:  October 5, 2018 
 
A note to families: 
 
Dear Families, 
It has been a wonderful start to our 18'-19' school year. The start of school brings such 
excitement for students and teachers alike. We had a smooth transition at the start of this year 
and wanted to reach out to let you know about a few changes that have been happening. 
 
This year we are trying out a break at the end of each lunch block. Two minutes were removed 
from each class to help create this extra time. If the weather is good, students will go out onto 
our track and football field. If the weather doesn't cooperate, then students report either to their 
next class for an indoor break for first lunch or back to their 4th block class for their indoor 
break. 
 
The break has been a positive change for our school. Students love the brief moments of 
unstructured play in their schedule. The joy our students exhibit during their break makes this 
time a valuable addition to our schedule. The use of this time is in line with our district goal of: 
Focus on the social, emotional and physical well-being of all students and Review school 
schedules for opportunities which further support the health and well-being of students. 
 
Another initiative we are working on with our staff is cultural responsiveness. Our entire district 
read the book, So You Want to Talk About Race by Ijeoma Oluo.  We followed up by making it 
the focus for our September faculty meeting. This has provided a wonderful starting point to 
have informative conversations around the topics of race, intersectionality, and bias. Our district 
has made cultural responsiveness a priority and at the middle school we have created a 
#WEareDS group that will look at these topics and how we can grow as a school. 
 
Finally, we wanted to take a moment to talk about our D1A assembly at the start of the year. 
This assembly is student run from top to bottom with support from staff members, Erin 
Newman, Angelo Macchiano, and Heather Bond.  Preparations started in the spring with 
students creating videos and speeches that introduced our 6th graders to our school norms. From 
there, it set the message regarding #WEareDS. Our district wide initiative is to let every student 
know that they are welcome here and are supported. 
 
This promises to be a great year so stay tuned to hear about all the amazing activities and 
accomplishments of our fantastic students. 
 
Best, 
Stephen and Scott 
 

http://www.doversherborn.org/


 
 
SIP Goals Updates: 
Goal 1: Health and Wellbeing of Students and Staff: Revise and enhance programs in support of the 
social-emotional needs of students and staff 
 

• Our Roots & Wings group held their initial training session on Tuesday, October 2nd. 
• On Wednesday, October 3rd, Synergy provided the region staff with “lockdown” training. Our survey 

results suggest the training was well received and appreciated by our staff. We are looking to schedule 
drills with our staff and ultimately with our students. 

• We held our first All School Assembly on Friday, October 5th. The brief community building 
assembly included a performance by a student band, a student video with clips promoting how one can 
be kind (another awesome idea from Erin Newman), and a request for help from students on making 
break successful.  

• Sixth grade students wrote poems about the Big Bang, while listening to starry music, which set a nice 
mood for creative writing.  They also had a few minutes of brain gym while listening to NASA’s “The 
Sun Song” by an acapella group called “The Chromatics”.  

• Seventh grade life science and health students have been experimenting with a variety of sensory diet 
items in room 204.  From stand-up desks to yoga balls, our health teacher and a life science have been 
offering students some flexibility with seating and in their classroom design. 

• The Code @ Lunch program officially begins for all students in grades 6-8 on Friday, October 5th. 
 This is year three of the program supporting the social-emotional needs of our students during first 
and second lunch schedules. 

 
Goal 2: Maintain excellence and rigor while adapting best practices and programs to prepare graduates 
for success in a rapidly changing world 

• Sixth grade science students began the year learning about Howard Gardner’s multiple intelligences. 
 Each student did their own multiple intelligences survey and graphed the results.  This was followed 
up by a “bang”:  Students learned about the Big Bang Theory, the expanding universe and the Hubble 
Deep and Ultra Deep Field.  They wrote poems about the Big Bang while listening to starry music 
which set a nice mood for creative writing.  Students completed scientific diagrams/models of the Big 
Bang, galaxy shapes, and the Hubble Space Telescope.   They came to the understanding that our 
place in the universe is very small and that telescopes are expanding our knowledge of the universe. 
 All sixth graders are maintaining interactive science notebooks which demonstrate knowledge of the 
subject matter and is a portfolio of their work.     

• Seventh grade science students recently completed their Compound Campaigns by creating bumper 
stickers with slogans, SWAG items and video commercials in small groups within their classes.  This 
project heavily emphasized creative thinking, collaboration, time management, and scientific research. 

• Eighth grade science students have been learning about properties of matter such as mass, volume, and 
density through hands-on activities and labs.  Instead of just learning the “what” about these 
properties, they have been focusing on the “how” by using lab tools to measure and calculate them.  
By learning through experimentation, students are gaining a deeper understanding of these physical 
properties. 

• Students in Grades 6 and 7 Technology Literacy class this quarter will be working with Northeastern 
University in a Computer Science program learning how to code in a program called May's Journey. 
 This will be year two of our collaboration between classroom, students and Northeastern University 
having first-hand innovative instruction in Computer Science at the middle school level. 

Goal 3: Content Review and Research of Mathematics 



• The math department has started their work on reviewing the curriculum. This includes the 
development of a department goal of developing strategies to enhance our remediation of struggling 
students. 

 
 
Additional Department Updates: 
 
English: 

Over the summer, students were expected to read at least two books to “read without walls” in one of three 
ways:  

• Read a book about a character who doesn’t look like you or live like you. 
• Read a book about a topic you don’t know much about. 
• Read a book in a format that you don’t normally read for fun. This might be a graphic novel, a book 

in verse, or a hybrid book. 
 
All English students are currently writing and discussing what they discovered about themselves and others 
through this challenge.  

Mathematics: 

The Math department reviewed the math level placement of all of our students through in class pre-
assessments and classroom observations during the month of September.  

In the September department meeting, our staff created a list of action items that we wanted to include in the 
math curriculum review. Action items discussed included: 

• Examine the vertical alignment of common core standards  over grades  6-8. 

• Collaborate with the elementary and high school math staff to improve 
understanding/consistency of the current math environments in the transition years of grade 5 
and grade 9 

• Review goals of small group math classes 

• Identify/create common language resources to support students throughout grades 6 -8   

Dianne Kee and Karen Raymond shared these action items with Beth McCoy and began defining a timeline 
for beginning the curriculum review process. 

 
Social Studies:   The Social Studies department has had some personnel changes.  Sara Collins is welcomed 
to 6th grade.  Internally, Jason Criscuolo moved from 6th to 7th grade to replace Randy Hoover, a long-time 
Geography teacher who is retiring October 5th. 

 The Social Studies classes will be looking for more materials and ways to integrate diverse readings and 
primary sources in our classrooms at all three grade levels this year aligning with district goals around 
diversity.   

Looking ahead to next year, the department’s curriculum review process will begin and coordination will take 
place with the elementary schools to share resources and streamline teaching to avoid duplication of class 
content and better spiral skills from grade to grade.  We will be attending workshops starting in September on 



our revised Curriculum Standards.  We are starting to look at what content info we may need to shift grade 
levels on, add or drop.   

Science:  

• In sixth grade Science, students have been introduced to the new textbook.  Given that this was their 
first experience with one, students did a scavenger hunt to locate the index, glossary and chapters in 
the book.  They also began analyzing the format which is like two column notes and read a section on 
the Big Bang and galaxies.   

• Life science teachers in seventh grade have been exploring the new textbook resources and creating a 
new botany unit as students learn about the three domains and the six kingdoms of living things. 
 Students will soon start creating their nature notebooks and integrating art with their scientific 
observations. 

• Eighth grade science teachers have been exploring the new resources included in the CPO curriculum 
and textbooks, as well as updating our Forces and Motion unit to incorporate our new CPO equipment. 
 Students have been using the new textbook and lab equipment to experiment with properties of 
matter. 

 
World Language: 

In the World Language Department, we will be focusing on reviewing and developing our curriculum to meet 
the needs and potential of next year’s incoming FLES graduates and will continue to modify our current 
curriculum to align with the Proficiency guidelines. Exciting times ahead! Several of us attended the four-day, 
intensive MaFLA Proficiency Academy this summer; this gave us valuable time together to examine and 
discuss what the Proficiency method means for our individual and departmental practice. This opportunity 
came thanks to a generous grant from the DSEF, a grant written by our previous Curriculum Leader, Callie 
Egan. Callie expended tremendous effort over the past few years to help nurture this program and pave the 
way for adopting many facets of the Proficiency Method. Her energy, enthusiasm, and devotion will be 
missed. 

As part of our review and development, we will be viewing our thematic units with an eye towards 
incorporating opportunities for cultural responsiveness and interdisciplinary connections. We will continue to 
collaborate with Laura Romer at Chickering and Tonya Bridge at Pine Hill to make the transition one that 
both welcomes and challenges these students coming in with such advanced receptive and oral skills. This 
prior knowledge will also present all kinds of opportunities for our French and Latin teachers -- our students 
will arrive pre-activated! 

We welcome our new French teacher, Jessica Rymut, who will be exchanging her Mademoiselle for a 
Madame (Mainuli) in less than two weeks! 

Exciting current news from our Spanish teacher, Maria Laskaris: 

It's National Hispanic Heritage Month!  From September 15 - October 15 - students around the country will 
be learning of the many contributions that Hispanic Americans have made to the United States and gain a new 
perspective of what it means to be Latino in the U.S.  

 
Here at DS, Ms. Laskaris's Spanish students are doing just that and are happy to welcome a small group of 
four Chilean students and their teacher who are arriving next week.  From October 8 to October 16, our 
visitors will be participating in both middle school and high school classes, interacting in Spanish with DS 
students of varying levels (from Novice I all the way to AP Spanish). DS students will be asking questions, 



giving tours and putting their Spanish language skills to good use!  - while the Chilean students will have an 
opportunity to use their English skills as they present and take questions in non-Spanish DS classes.  

 
After a bilingual, bicultural online exchange in which Ms. Laskaris' students participated last spring, Ms. Ramirez and 
her students decided to make the special trip to Boston.  Please welcome teacher, Kattiry Ramírez Lizama and her 
students, Nadinne Recabarren Cuevas, Camila Berna Fernández,  Scarleth Silva Troncoso and Manuel Riffo.  A special 
thank you to our host families - the Schultz' and the Perinne's and to our host students, Nate Schultz, Rebekka Perinne, 
Alexis Rapo and Isaac Hargraves.    

Special Education:   

We welcome our new Interim Special Education Director, Debbie Dixson. 

Wellness: 

Due to the popularity of our Color Games/ Teambuilding unit which takes place in March, we are adding an 
additional two weeks in November! 

Technology: 

In Engineering, grade eight students are well into building their structural models. The plaster landscapes have 
done a lot to simulate the problems of building in the real world. Grade seven Engineering students recently 
finished building and testing their bridges. They have been learning about plastics pollution and have been 
developing paper based shoe inserts as a challenge in working with a material that would normally be plastic 
based. Sixth grade students  have been designing and fabricating their woodworking projects. One class is 
making sofa trays and the other is making desk caddies. 
 
Fine and Performing Arts:  

The Fine and Performing Arts are reaching midterms for their Quarter 1 classes. Music is making adjustments 
to the 6th grade general music curriculum to better serve our students as they move to understanding and 
performing the blues in groups during 7th grade. Open Art Studio and the Music Lab during H-block are in 
full swing for students looking for a creative outlet at the end of the day and to help support Challenge 
Success. 

 
Student Council: 

Our Student Council Officers for this year are: 
President: Rishab Sanjeev 
Vice President: Abby Wayne 
Secretary: Alice Quinn 
Treasurer: Michael Morrissey 
Representatives: 

 

Sixth Grade:  

School is truly in full swing, and the sixth grade  had an exciting event to kick off the school year! This year's 6th Grade 
Welcome Back Social was held on Thursday, 9/27, between 2:15 and 3:15 P.M.  in the MS Gymnasium.  Students 
enjoyed a great afternoon with snacks provided by POSITIVE, along with fun dance music and activities. Both students 
and teachers had a great time! 



 

Seventh Grade: 
Team Lightning and Team Thunder students were introduced to the BYOD opportunity in a grade level 
meeting in September. School norms for classroom and building use of personal devices were discussed 
during this meeting and students were invited to ask any questions they had about this opportunity. The 
DSMS BYOD contract was published on the 7th grade website for parents and students to download if the 
student wanted to participate in this opportunity. Seventh grade students have begun to use their personal 
devices in the classroom and during help sessions with teacher permission.  

Both Team Lightning and Team Thunder will be traveling to the Hale Reservation in Westwood on Friday, 
September 28th to participate in team building activities lead by the Hale Reservation staff. 

Eighth Grade: 

The 8th grade kicked-off the CAG program on Wednesday, October 3rd with their annual field day. 

 

 

 

 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 
gender identity, religion, national origin, sexual orientation, disability, or homelessness. 
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Sherborn School Committee 
Meeting of June 14, 2018 

 
Members Present: Kate Potter 
   Angie Johnson 
   Jennifer Debin 
   Megan Page 
   Amanda Brown 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Barbara Brown, Principal 
   

1) Call to Order 
Dr. Keough called the meeting to order at 6:32 pm in the Sherborn Town Hall. 

2) Reorganization -  
Dr. Keough asked for nominations for Chair: Ms. Debin nominated Kate Potter as Chair of 
the Sherborn School Committee. Ms. Johnson seconded. 
18-09 VOTE: 5 - 0 
Ms. Potter nominated Angie Johnson as Secretary for the Sherborn School Committee. Ms. 
Debin seconded. 
18-10 VOTE: 5 - 0 

3) Public Comment - none 

4) Reports  

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  

• Assistant Superintendent Report - Ms. McCoy spoke about items she has been wrapping 
up at the year ends as well as gave an outline of plans for next years professional 
development. 

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  

• An audit of the Special Education department will begin in the fall.  

• The Security Audit by Synergy Solutions has been completed and preliminary 
recommendations will be presented in executive session at the June Joint School 
Committee meeting. 

• Due to unanticipated students that are eligible to receive services in the Pre School 
program, Dr. Keough made a recommendation that an additional 0.6 FTE pre-k 
teacher and a 0.6 educational assistant to accommodate the needs. There will not be 
an impact to the operating budget as pre-k revolving funds will be used to pay the 
salaries. 

• There are no significant changes to estimated enrollment for the 2018-19 school year.  

5) FY18 Monthly Report 
The Status of Appropriations as of June 8th was provided.  

• Salaries - The overall positive salary variance is still projected to be $70,000.  

• Operating Expenditures - The majority of expected expenditures have been encumbered 
and the estimated surplus projection has been increased to approximately $50,000. 
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• OOD Expenditures -There have been several adjustments in tuition since May resulting I a 
net increase in OOD tuition of approximately $20,000. The resulting negative variance to 
date is $69,854. 

•  Overall - The negative variance in OOD was able to be offset with positive operating 
results from in-district expenses. The Administration projects returning approximately 
$50,000 to the Town from the FY18 operating budget. In addition, there is a reserve in the 
Circuit Breaker fund of approximately $60,000 to help offset unanticipated OOD 
placements for FY19. This is in addition to the $65,000 already allocated to the FY19 
budget.  

6) 2018-19 Family Handbook - Dr. Brown highlighted changes to the handbook and answered 
questions from Committee members.  
Ms. Johnson made a motion to approve the changes to the Family Handbook for the 2018-
19 school year. Ms. Debin seconded.  
18-11 VOTE: 5 - 0 

7) 2018-19 School Improvement Plan - Dr. Brown reviewed the plan which has three main 
initiatives: 1) to foster student wellness by working to cultivate a safe, inclusive, accessible, 
caring, and engaging learning environment as well as to continue to explore and implement 
research-based strategies to develop student skills with regard to resiliency and stress 
reduction; 2) design, develop, and implement learning resources to create equitable and 
accessible learning experiences for all students; and 3) conduct a formal curriculum review 
of K-5 mathematics as outline in the DS Curriculum Review Cycle.  
Ms. Debin made a motion to approve the 2018-19 School Improvement Plan. Ms. Johnson 
seconded.  
18-12 VOTE: 5 - 0 

8) Consent Agenda 

• Approval of Minutes: May 8, 2018 
Ms. Johnson made a motion to accept the Consent Agenda. Ms. Debin seconded. 
18-13 VOTE: 3 - 0 - 2 (Ms. Brown and Ms. Page abstained) 

9) Communications 

• Regional School Committee - none  

• Dover School Committee minutes of March 5, 2018 

10) Adjournment at 7:54 pm 
 
Respectfully submitted, 
Amy Davis 
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  Dover School Committee 
Meeting of June 18, 2018 

 
Members Present: Henry Spalding 
   Adrian Hill 
   Brooke Matarese 
   Rachel Spellman 
   Michael Jaffe 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Christine Smith, Director of Special Education 
 Dawn Fattore, Business Manager 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
 
    
1) Call to Order 
Dr. Keough called the meeting to order at 5:37 pm in the Chickering library.  
2) Reorganization -  

Dr. Keough asked for nominations for Chair: Mr. Hill nominated Henry Spalding as Chair of 
the Dover School Committee. Mr. Jaffe seconded. 
18-06 VOTE: 5 - 0 
Mr. Hill nominated Brooke Matarese as Secretary for the Dover School Committee. Mr. Jaffe 
seconded. 
18-07 VOTE: 5 - 0 

3) Community Comments - None 
4) PTO Report - The year-in-review financial report was presented and discussed.  
5) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Assistant Superintendent Report - Ms. McCoy spoke about items she has been 
wrapping up at the year end as well as gave an outline of plans for next year’s 
professional development.  

c) Director of Special Education Report - Ms. Smith gave a summary of the different 
programs within the Special Education department for the year as well as plans for the 
next school year.  

d) Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  
• An audit of the Special Education department will begin in the fall.  
• The Security Audit by Synergy Solutions has been completed and preliminary 

recommendations will be presented in executive session at the June Joint School 
Committee meeting later this evening. 

• Many year end activities have been attended and enjoyed over the last few weeks.  
e) Warrant Report - A list of signed warrants since the last meeting was provided.  

6) FY18 Monthly Financial Report -  
The Status of Appropriations as of June 13th was provided.  
• Salaries - The positive variance estimation remains $50,000.  
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• Operating Expenditures - The are no unexpected operating expenses to report. The 
expected positive variance is estimates to be $75,000 which represents unused reserve 
funds, fuel adjustment savings for bus transportation and lower utility costs.  

• OOD Expenditures - The projected negative variance has been increased to $101,200 due 
to an additional placement. The positive variances from the in-district operations continue 
to offset the projected OOD expenditures. This will result in 100% of CB reimbursement 
being returned to the Town.  

7) Approval of the 2018-19 School Improvement Plan - Mrs. Dayal reviewed the plan which 
has three main initiatives: 1) increase understanding and capacity for supporting the social-
emotional wellness needs of our school community, through the continued exploration of 
wellness and mental health programming, resources, assessments, and lessons; 2) 
enhance curriculum, culture, and community through the work of Professional Learning 
Communities which will conduct collaborative inquiry into culturally responsive instruction, 
texts, and resources in order to foster culturally responsive practices that inform and 
improve our school community; and 3) administrators and staff will support and implement 
the new district security system based on the district-wide audit by Synergy Solutions in 
2017-18.  
Ms. Matarese made a motion to approve the 2018-19 School Improvement Plan. Ms. 
Spellman seconded.  
18-08 VOTE: 5 - 0 

8) Consent Agenda 
a) DSEF Grants 2018-19 
b) Meeting minutes of May 14, 2018 
c) Chickering School Family Handbook Changes 
d) Eagle Scout Project  
Ms. Matarese made a motion to approve the Consent Agenda. Ms. Spellman seconded.  
18-09 VOTE: 5 - 0 

8) Communications 
a) Regional School Committee minutes: May 1, 2018 
b) Sherborn School Committee minutes: May 8, 2018 
c) Sub Committee assignments 
d) Chickering Staffing Report 

9) Adjournment at 6:32 pm. 
 
Respectfully submitted, 
Amy Davis 
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