
NOTICE 
DOVER-SHERBORN REGIONAL 
SCHOOL COMMITTEE MEETING 

AGENDA  
 

November 6, 2018 6:30 P.M. 
 

DOVER-SHERBORN REGIONAL MIDDLE SCHOOL LIBRARY 
(Members of the public are welcome to attend.) 

Regional School Committee members include: Ms. Lori Krusell, Chair, Ms. Anne Hovey, Vice-Chair, 
Ms. Clare Graham, Secretary, Ms. Dana White, Ms. Maggie Charron, Ms. Judi Miller 

 
The Dover Sherborn Schools commit to the following Core Values: 

Commitment to Community 
Equity and Excellence 
Respect and Dignity 

Climate of Care 
 

1. Call to Order 
 

2.  Community Comments 
 

3.  Reports: 
• Assistant Superintendent Report – Ms. Beth McCoy 
• Superintendent Report – Mr. Andrew Keough 

 
4.  Finance and Operations 

• FY19  Monthly Report  
• FY 20 Capital Plan Update         

 
5.  2018 Academic Testing 

• MCAS, SAT,ACT, AP 
 
     6. Superintendent’s Goals Review  
 
     7.     Enrollment Report 
 
     8.     Consent Agenda          A.R.  

• Approval of Minutes October 9, 2018 
• Donations 

 
9.     Communications (For Members Information) 

• DSHS Headmaster’s Report- Mr. John Smith  
• DSMS Headmaster’s Report – Mr. Scott Kellett 
• Sherborn School Committee September 17, 2018 minutes 
• Dover School Committee September 25, 2018 minutes  

 
10.    Items for December 4, 2018 Meeting 
 
11.    Adjournment 
 

             Executive Session: to discuss strategy with respect to collective bargaining and employee benefits-  
    not to return to open session. 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in 
fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender,gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 



 

 

 

 

3.      Reports: 

 Assistant Superintendent Report – Ms. Beth McCoy 

 Superintendent Report – Mr. Andrew Keough 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  November School Committee meeting 

Date:  November 2, 2017 

 
PROFESSIONAL DEVELOPMENT COMMITTEE 
 
The Professional Development Committee convened its first meeting of the academic year on 
November 1.  Members include: 
 
 Chickering: Deb Reinemann 
 Pine Hill: Tonya Bridge, Allison Gullingsrud, Megan Scobie 
 Middle School: Joanne Draper, Scott Kellett 
 High School: Ann Dever-Keegan, John Hickey 

Central Office: Beth McCoy 
 

The first meeting focused on assessing our progress on implementation of the professional 
development plan established last spring.  The committee is thrilled with the alignment of district, 
school, and teacher goals, as well as the natural continuation of focal points around curriculum 
revision, social emotional learning, and cultural proficiency. The committee is excited about the full 
professional development day later this month and looks forward to gathering subsequent feedback 
in order to provide additional training and support in pursuit of our goals. 
 

ARTIFICIAL INTELLIGENCE 
 
With the support of John Smith, Mr. Joy Dasgupta, Dover Sherborn parent, has offered to work 
with interested high school students on the topics of Artificial Intelligence and Machine Learning. 
With years of experience in engineering, programming, and business, Mr. Dasgupta has generously 
offered his time to run 8 sessions to explore the world of computer cognition and apply the ten step 
design process to designing a model of machine learning.  An informational session was held on 
November 1 with 13 students in attendance. Many thanks to Mr. Dasgupta for the gift of his time 
and expertise as we continue to expand STEAM opportunities for our students.   

 

http://www.doversherborn.org/
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FACING HISTORY AND OURSELVES 
 
On Thursday, November 1, Dr. Keough and I had the opportunity to attend an event entitled The 
Right to Vote: Historical and Contemporary Struggles for Democracy. Discussion was facilitated 
by leaders from Facing History and Ourselves, providing a look into the work they do with 
educators and students by combining intellectual rigor, ethical reflection, and moral engagement to 
develop an informed sense of civic responsibility. Our own Ms. Elisabeth Melad provided insight 
into her classroom, saying, “Whether I am using resources developed by Facing History or 
applying the Facing History approach to teaching students about the history of their nation and the 
world, I regularly employ tools that allow but also push students to consider history from a range of 
different angles and also from the standpoint of the individual choices that were made by people.  
History can provide a lens into a complicated past and can be a vehicle to considering the 
present… I think Facing History and Ourselves is more vital and needed than ever--I am not 
exaggerating when I say that I am regularly struck by the gratitude I feel for Facing History and all 
that it does for students and teachers and also the gratitude I feel that I work in a district that has 
the resources and commitment to make such a course possible for its students.”  Many thanks to 
Cara and Aaron Ahola for hosting this event and providing an opportunity for parents and 
community members to understand the impact of this organization on the development of our 
students as thoughtful and engaged citizens. 
 
 

FLES 

The region continues to plan and prepare for the arrival of its first cohort of FLES (Foreign 
Language in Elementary School) students in the fall of 2019. Middle school world language 
teachers have been and continue to visit elementary Spanish classrooms while exploring 
pedagogical models based on thematic proficiency-based instruction. Elementary teachers will be 
visiting middle school language classrooms this month and collaborating on how best to maintain 
the rigor of the current middle school model while infusing key elements of the FLES program. Dr. 
Luis Paredes, Director of the Office of Institutional Diversity at Bridgewater State University will 
be meeting with K-12 department on December 5 to explore approaches to simultaneously teaching 
linguistic skills and cultural competencies. While the group develops thematic lesson plans together 
for grade 6, the goal is to provide the knowledge and skills for all  language teachers to be able to 
replicate this approach in grades 7-12. 

 

ACADEMIC INNOVATION COMMITTEE 

The Academic Innovation Committee is gaining momentum as 5 students, 18 educators, 5 
administrators, and 39 parents/community members have expressed an interest in participating. The 
first meeting is scheduled for the afternoon of Friday, January 18 with two additional sessions to 
follow. Dates are currently being held for two community-wide events, January 10 and March 21, 
to include a movie screening and Industry Think Tank, both geared at exploring the skills needed 
for students to be successful in college, career, and life. Energy and excitement around this work 



The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 
national origin, sexual orientation, disability, or homelessness. 

continue to grow as mention of project-based learning, flexible spaces, and design thinking become 
more common in the DS vernacular. 
 
 
 

GLOBAL SYMPOSIUM 

In preparation for the launch of the Academic Innovation Committee and upcoming educational 
tour of Finland, Barbara Brown, Laura Dayal, John Smith, Stephen Wrobleski and I will be 
attending the EF Global Symposium on Saturday, November 3. The symposium is bringing 
together global leaders, national organizations, and local educators to explore the skills needed for 
success in the year 2050. Keynote speaker, Dana Mortenson, is Co-Founder and CEO of World 
Savvy, a national education nonprofit working to working to educate and engage youth as 
responsible global citizens. Breakout sessions will focus on building global citizenship through 
skills-based curriculum, lessons from British Columbia and Singapore, designing a Portrait of a 
Graduate (yay!), among others. We are honored to be able to attend this event and look forward to 
bringing back our learnings as we work to innovate teaching and learning in DS. 
 

MCAS 

MCAS results for the Spring 2018 administration were released publicly on September 27. School 
leaders and teachers continue to analyze the data in conjunction with district-based measures to 
inform instruction and provide student interventions where necessary.  Please see the enclosed 
memo for additional information. 

 
COLLEGE BOARD DATA 
 
Various College Board reports have been included in the packet, including ACT and SAT data.  
Individual memos and analyses from each of the departments will be provided in December. 
 
 
SAVE THE DATE 
 
Please save the dates for some exciting upcoming events: 
 

● November 8, 6:30 PM - What’s Next at DS: An Evening with the Superintendent and Asst. 
Superintendent (MS Choral Room) 

● November 26, 6:30 PM - ArtsEmerson presents Mr. Joy (Mudge Auditorium) 
● January 10, 6:30 PM - Academic Innovation Committee moving screening (Pine Hill 

Auditorium) 
● March 21, 6:30 PM - Industry Think Tank (Mudge Auditorium) 

 
 
 
 



The Public Schools of Dover and Sherborn 
 157 Farm Street 

Dr. Andrew W. Keough, Superintendent  Dover, MA 02030 Ms. Dawn Fattore, Business Administrator     
 Phone: 508-785-0036 Fax 508-785-2239     
Ms. Elizabeth M. McCoy, Asst. Superintendent                    www.doversherborn.org          Ms. Debbie Dixson, Interim Special Ed Director 
                                                                           
 Commitment to Community 
 Equity and Excellence  
 Respect and Dignity 
 Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness. 

 

 
 
 
 
To:  Dover Sherborn Regional School Committee 
 
From: Andrew W. Keough, Ed.D. 
 
Date: November 1, 2018 
 
RE: Superintendent Report 
 
 

Special Education Re-Organization Update 

Since the October 23rd Joint School Committee (JSC) meeting, the administration has been working diligently to 
develop more defined job descriptions for each staff member or administrator outlined in the proposed special 
education re-org for FY 20.  We have been gathering further data, reviewing the questions submitted by various 
school committee members, meeting with staff and union representatives for feedback, discussing with the 
Leadership Team, and conducting a financial analysis, so that at the special (JSC on December 4th ) you will have 
a more detailed picture of what is being recommended.  Please feel free to pass along questions in this regard at 
our meeting on the 9th.   

Challenge Success Events 

Thanks to DSCS and specifically Pam Webb, I had the opportunity on October 20th to attend a very special 
Challenge Success event in Boston.  It included a presentation by Dr. Denise Pope (founder of Challenge Success 
and Stanford professor) and Dr. Richard Weissbourd (founder of Making Caring Common and professor at the 
Harvard Graduate School of Education) on the topic of “Fit over Rankings” when selecting colleges.  Together, 
Dr. Pope and Dr. Weissbourd presented why it is critical that young people today look at higher education through 
news lenses when thinking about where they would like to attend college.  Their research, which they shared and 
discussed, affirms the premise that engagement in the college experience is what ultimately determines student 
success at that level.  Check out the 90 second video that summarizes the message here:  

https://vimeo.com/292846230 

I am very excited to be joining Challenge Success on November 8th at 6:30 p.m. for a presentation: An Evening 
with the Superintendent and Assistant Superintendent: What's Next at DS.  We will use this opportunity to share 
with community members our recent work with regard to our strategic goals and our plans for the future.  We will 
be focusing mostly on the priorities centered on innovative teaching and learning and social emotional learning.   

The event will be held in the middle school choral room.  Hope you can attend. 

 

http://www.doversherborn.org/
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Visits to the High School 

On Monday, October 22nd I recorded a television show (Keough’s Korner) with senior television production 
students.  From the invitation to attend, the interview itself, and all recording, the students ran the process.  I was 
impressed by the maturity of my hosts and their ability to adapt their questions based on the shifting direction of 
the conversation.  I want to thank Mr. Sweeney and his students for including me.  

Later in the week of the 22nd, I conducted a number of “mini-observations” with Headmaster Smith.  Among 
others we observed ninth grade English and World History classes.  Not only did we have the opportunity to talk 
about what matters in the classroom, but we were also able to assess student engagement.  We also took time to 
speak with the students about the content they were learning.  I was pleased with the thoughtful responses I 
received and very much appreciated seeing them work collaboratively in groups on content that was consistent 
with our district goal of building cultural proficiency. 

On Tuesday, October 30th, I spent an hour visiting with staff and students from the Bridge program.  They shared 
with me their insights about the Dover Sherborn middle and high school experience and the benefits of the Bridge 
program.  I want to thank Addie Perez-Krebs and George Jenkins for building time for this observation/discussion 
into their schedule.   

This past week I had the opportunity to attend the AP Government debates, held in the Alan Mudge Auditorium.  
I was thoroughly impressed by the preparation and thoughtfulness of both candidates Kendall Robbins in the role 
of Senator Elizabeth Warren and Danny Bennett in the role of her challenger, Representative Stephen Diehl).  I 
want to thank Tom Bourque for leading this important learning experience and congratulate our students on their 
persuasive, yet civil discussions. 

Thanks to DSEF! 

On Saturday October 20th, I attended the annual DSEF Gala at Silverwood Farm in Sherborn.  It was a 
thoughtfully planned event that resulted in considerable fundraising for our schools in a light and enjoyable 
atmosphere.  I want to thank DSEF for the time and energy that they put into organizing this experience, and of 
course, the many, many residents who came out to support our schools. 

 

 
 
 
 
 
 
 



 
 
 
 

4. Finance and Operations 
• FY19  Monthly Report  
• FY 20 Capital Plan Update       

  
 

 
 
 















 
 
 
 

5.  2018 Academic Testing- MCAS, SAT, ACT, AP 
 

• The report will be emailed Monday.  Hard copies will be 
distributed at the meeting. 

 
 

 
 

 
 



 
 
 
 

6.  Superintendent’s Goals Review  
 

 
 
 



Dover Sherborn Superintendent Goals 2018-19 

Andrew W. Keough, Ed. D. 

 

Goal 1: (District Improvement) Revisit School Start Times – Announce and establish a new, streamlined Start 
Time Committee in the fall of 2018 that is charged with revisiting the work of the previous start committee.  This 
committee’s charge will be to review current and previous research, study approaches taken by neighboring 
school systems, survey staff, students, and families, consider possible proposals, and share possible options with 
the school committees.  Proper vetting of any options to be considered must be thorough. (See Strategic 
Objective #2 - Health and Well-being of Students and Staff) 

Goal 2: (District Improvement) Improving District/Superintendent Communication – In year one, announce and 
establish a Communication Committee that is charged with reviewing effectiveness of current methods of 
communication being employed across the system.  The committee will develop a plan for improving and 
streamlining communications where necessary.  In year two, the committee will review the district and building 
webpages for user friendliness and effectiveness, and make recommended changes for implementation prior to 
year three. (See Strategic Objective #3 - Partnerships with Families and Communities) 

Goal 2: (District Improvement) Ensure that student services for the district are delivered in a consistent, 
efficient and effective manner.  – Working with a consultant(s) to conduct a thorough review of all student 
services, develop a model for effective leadership of student services, and identify and implement changes for 
Dover Sherborn student service programing moving forward. (See Strategic Objective #1 and #5 – Innovative 
Teaching and Learning and Resource Efficiency) 

Goal 3: (District Improvement) Ensure that district remains focused on student wellbeing through emphasis on 
cultural proficiency, social emotional learning, and student sense of belonging. - Working with the Leadership 
Team, to ensure that at least one building goal (contained in School Improvement Plans) aligns with the district 
goal of Health and Wellbeing of Students and Staff and that all leader professional goals include meaningful focus 
on this work. (See Strategic Objective #2 – Health and Wellbeing of Students and Staff) 

Goal 4:  (Student Learning) Working with the Leadership Team, ensure that all Dover and Sherborn Students 
are exposed to a rigorous curriculum, that their teachers receive meaningful feedback about their instruction, 
and that authentic learning experiences and assessments are prioritized in all schools.  – Supervise and guide 
the Assistant Superintendent for Curriculum and Instruction in the process of reviewing the district math 
curriculum (year one) and English curriculum (year two) for rigor, consistency, and alignment.  Review and adjust 
where necessary evaluation procedures and train evaluators in best practices in teacher evaluation.  Institute 
changes to course development at the secondary level and ensure the Academic Innovation Committee is 
assembled and begins its work. (See Strategic Objective #1 - Innovative Teaching and Learning) 

Goal 5: (Professional Practice) Expand connections with experienced superintendents, continuing with 
coaching model, participating in job alike meetings, attending relevant conferences on school leadership – In 
working with coach, other neighboring superintendents, and superintendents on the national and international 
level, further strategize effective approaches to leading change in a high achieving school district. 



 
 
 
7.     Enrollment Report 
 



11/2/2018

Grade Dover Sherborn Total Dover Sherborn Dover Sherborn Dover Sherborn
K 75 54 129 5 4 1 2 2
1 71 53 124 9 7 2 2 3 3
2 81 68 149 7 9 6 2
3 78 58 136 9 8 4 1 1
4 84 64 148 14 10 2 1 1 1
5 88 82 170 10 11 2 2 1
6 90 78 172 22 8
7 98 73 175 22 11
8 92 79 176 11 11 1
9 109 68 179 19 6 1 1

10 97 78 178 18 11 2 1
11 94 70 168 11 15
12 84 66 154 8 12

Total 1141 891 2058 165 123 17 1243

Public Schools of Dover and Sherborn

Grade K -12 Enrollment Summary with Sub-Group

October 1, 2018

4
4

Enrollment BOSTON ELLSped In  District

5
2
3
4
4



Dover-Sherborn Middle and High School 
Ten Year Enrollment History 

October 1, 2018 - Actual

Year 5 6 7 8 9 10 11 12 MS Total HS Total REG. Total
2009-10 186 199 177 166 170 160 125 153 542 608 1150
2010-11 187 180 197 173 159 164 159 123 550 605 1155
2011-12 157 192 168 194 158 153 167 159 554 637 1191
2012-13 184 161 194 170 183 161 146 156 525 646 1171
2013-14 173 182 157 188 167 180 149 146 527 642 1169
2014-15 168 171 181 160 176 161 176 150 512 663 1175
2015-16 167 172 173 177 159 169 161 175 522 664 1186
2016-17 162 172 174 177 173 154 167 158 523 652 1175
2017-18 175 168 178 182 180 172 152 162 528 666 1194
2018-19 170 172 175 176 179 178 168 154 523 679 1202



 

 

 

8.     Consent Agenda   A.R.       
  

 Approval of Minutes October 9, 2018 

 Donations 
 



DRAFT 

Dover-Sherborn Regional School Committee 
Meeting of October 9, 2018 

 
Members Present: Lori Krusell, Chair 
   Anne Hovey, Vice Chair 
   Clare Graham, Secretary 

Dana White 
Maggie Charron 
Judi Miller 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, DSHS Headmaster 
 Roni Edni, HS Student Representative 
    
1) Call to Order 
Ms. Krusell called the meeting to order at 6:30 pm in the Middle School Library 
2) Community Comments - none 
3) Athletic Facilities Phase II update - Mr. Robbins, Chair of the DS Boosters, and Mr. 

Royce, consultant at Kaestle Boos Associates, presented the proposed Phase II update for 
upgrades to the athletic facilities on campus. The suggested improvements include: 
installation of turf field at corner of student parking lot and Farm Street (replace current 
grass field); conversion of current JV baseball field to natural grass multipurpose field); 
move tennis courts to current football practice field and add 5th court; convert current tennis 
court location to natural grass multipurpose field; shift and reconstruct varsity baseball field 
to include dugouts and spectator area; and construct dugouts and spectator area for varsity 
softball field. The estimated cost of the project is $4,390,000. There was discussion about 
what the next steps would be to proceed with the project including possible naming rights, 
construction time frames, and maintenance costs/rental fees.  

4) Reports 
• DSHS Headmaster Report - Ms. Edni and Mr. Smith highlighted recent and upcoming 

events at the high school.  
• Assistant Superintendent Report - Ms. McCoy spoke about: 

• Professional Development - As part of the security training conducted at all four 
schools recently, Jon Mattleman will speak to faculty on recognizing and supporting 
students’ mental health needs.  

• Teachers as Scholars - nine professional development seminars were offered to 
faculty and the available slots filled up within hours. The Administration will evaluate 
the program and consider expanding the offerings going forward.  

• EdLeader 21 Conference - Ms. McCoy attended the conference last week with over 
700 educators from 150+ school districts who gathered to share their journeys in the 
development of a Portrait of a Graduate and the need to develop schools that “support 
happy, healthy, thinking, caring, and social children who become collaborative, 
creative, competent, and responsible citizens tomorrow”. 

• Superintendent Report - Dr. Keough updated the committee on items he has been 
focusing on over the summer and with the opening of school: 
• Special Education Director Update - Ms. Dixon’s first day was October 1st and she has 

been busy meeting with principals, staff, and visiting schools. She has also been 
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working with Dorsey Yearly about the preliminary finding of the special education 
department review.  

• Security training - Synergy Solutions led the training for the district’s staff on 
Responding to an Armed Assailant in conjunction with the Sherborn and Dover Police 
Departments. Teachers are now being encouraged to Locate, Lockdown, Leave, and 
Live: locate where the incident is taking place, calling 911, locking and barricading their 
rooms, evacuating whenever possible, and fighting back when left with no other 
options. Schools will continue to hold regular crisis response team meetings and 
reinstitution the Emergency Response Team for the full district.  

5) Discussion on Program of Studies: Strategic Objective, Innovative Teaching and 
Learning - Mr. Smith explained the process for how the proposed courses reach the 
Program of Studies. This year’s courses are: Television & Media 3, American Literature (full 
year) during the junior year, and possibly a Video Game Development Course. Mr. Smith is 
also considering the purchase of seats for Virtual High School which would allow 
upperclassmen to take unique and challenging courses that are not offered as DSHS due to 
staffing and space restrictions. There was discussion about adding coding classes at the 
high school as well as adding additional seats for Virtual High School.  

6) Finance and Operations 
FY19 Monthly Report 
• Revenues - the Summary of Revenues will be provided at the November meeting to allow 

accounting for fall athletic, student activity, and parking fees. 
• Salaries - the majority of salaries have been encumbered while costs of lane changes and 

some shared employees are still being processed. Additional analysis will be provided next 
month once all payroll changes/charges have been booked.  

• Operating Expenditures - The Status of Appropriations as of September 30th was provided 
and discussed.  

• Facilities and Grounds - The Administration thanked the custodial and grounds staff for 
their tireless work throughout the summer. The former foods classroom received additional 
renovations to make it more functional as a multi-use space and the aerator has been put 
to good use on the fields. The stage and theatre lighting in the auditorium is being 
upgraded to all LED lighting due to a gift from the Mudge Fund. The new system 
eliminates the need for a dimmer rack and is more energy efficient.  

• Capital Projects - Almost all of the FY19 projects were completed over the summer and 
work has begun with the sub-committee to determine capital requests for FY20. 

• School Committee FY20 Budget Guidance - School Committee asked to see a list of “nice 
to haves” as well as an analysis of whether current resources are adequate for student 
support (Bridge Program, counselors, etc).  

7) Annual October Enrollment Report - the report was provided and discussed. 
8) Consent Agenda 

• Approval of Minutes of September 11, 2018 
• High School Trips - Close-Up Washington DC, March 10-14, 2019 and Harvard Model 

United Nations, January 24-27, 2019. 
 
Ms. White made a motion to approve the Consent Agenda. Ms. Hovey seconded. 
18-23 VOTE: 6 - 0  
 
9) Communications (for Members Information) 
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• DSMS Headmaster’s Report: Mr. Kellett 
• Fall Athletics Participation Report 
• Dover School Committee Minutes of June 18, 2018 
• Sherborn School Committee Minutes of June 14, 2018 

10) Items for November 6, 2018 meeting - Enrollment, MCAS/AP/SAT results  
11) Adjournment to Executive Session not to return to Open Session for matter 

pertaining to security personnel or devices and to discuss strategy with respect to 
collective bargaining and employee benefits at 8:44 pm. 

 
 
Respectfully submitted, Amy Davis 



 

John Smith  Ellen Chagnon 
Headmaster  Director of Guidance 
 
Ann Dever-Keegan  Jeff Parcells 
Assistant Headmaster  Athletic Director 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 
9 Junction Street 

Dover, MA  02030 
Phone:  508-785-1730     Fax:  508-785-8141 

 

To:  John Smith, Headmaster 
From:  Jeff Parcells, Athletic Director 
Date:  November 2, 2018 
Re:  Donations for Fall Coaches 
 
 
The following donations have been made to pay some of our volunteer coaches for our Fall 2018 
Athletic Program. 
 
 
From DSHS Boys Soccer (Needham Bank) 
-Check #107 Dover-Sherborn High School $4000.00 for Scott Felper 
 
 
From Dover-Sherborn Field Hockey (Bank of America) 
-Check #1024 DSHS    $3000.00 for Brian McLaughlin 
-Check #1025 DSHS    $500.00  for Abby Shannon 
 
 
 
 



 
 
 

9.     Communications (For Members Information) 
• DSHS Headmaster’s Report- Mr. John Smith  
• DSMS Headmaster’s Report – Mr. Scott Kellett 
• Sherborn School Committee September 17, 2018 minutes 
• Dover School Committee September 25, 2018 minutes  

 



 

John Smith  Ellen Chagnon 
Headmaster  Director of Guidance 
 
Ann Dever-Keegan  Jeff Parcells 
Assistant Headmaster  Athletic Director 
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Dover-Sherborn High School 
9 Junction Street 

Dover, MA  02030 
Phone:  508-785-1730     Fax:  508-785-8141 

 
TO:  Dr. Andrew Keough, Superintendent 
FROM: John G. Smith, Headmaster, DSHS 
RE:  Headmaster’s Monthly Report 
DATE:  November 6, 2018 
 
Headmaster’s Reflections: 
 
This past weekend’s tragic and senseless murder of eleven innocent people at the Tree of Life 
Synagogue in Pittsburgh Pennsylvania is yet another reminder of the need to teach acceptance, 
empathy and compassion for all people. Dover Sherborn High School offers our condolences and 
remains steadfast in our commitment to create a community where all students, faculty, staff and 
parents are welcomed and treated with respect and dignity.  
 
HS Events: 
November 1st, 2nd, 3rd Fall Play –Little Women Mudge Auditorium 
November 12th- Veterans Day- No School 
November 13th- 16th Student Council Spirit Week 
November 14th- World Language Honor Society Induction DS Library 
November 21st- Early Release 10:50 dismissal 
November 22nd-23rd Thanksgiving Holiday- No School 
November 26th- Start of Winter Sports 
 
Student Recognition:  
 
I wanted to congratulate the fall cast and crew of Little Women. This fall over fifty students 
participated as part of the cast or crew in the annual production under Director Carmel Bergeron. 
Hard work, dedication and a lot of fun went into this year’s production. Dover Sherborn is proud 
of the talented students who always put on a great show.  
  
Curriculum: 
 
This past week, Mr. Bourque’s AP Government classes participated in a series of mock election 
debates relating to the various elections coming up for Governor as well as United States Senate. 
Students were well prepared and provided great information for both sides to consider. These 
mock election debates give students great opportunities to improve their public speaking skills, 
to actively debate and to be responsible for understanding the various important topics of taxes, 
health care, infrastructure and immigration just to name a few.  
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Guidance:  

Seniors: 

As the quarter closes next week, Senior Seminars and guidance driven scheduled individual 
appointments will come to an end.  Counselors will still be available to work with seniors 
individually at any time and are strongly encouraging all seniors and families to continue to 
make appointments as needed throughout the school year.  

Freshmen: 

Freshmen Parent/Guardian Night was held on October 4th.  Counselors reviewed graduation 
requirements, discussed the MA bullying law and reporting process, gave a brief introduction to 
Naviance and standardized testing and shared a general overview of guidance services in grades 
9-12.  About 90 parents were in attendance.   

Freshmen Seminars* will begin on November 5th and run for the entire second quarter.  Each 
freshman will participate in one seminar class once per 8 day cycle.  Topics to be covered 
include, an overview of guidance services, high school requirements, stress management, 
mindfulness strategies, time management, homework tracking, planning for long-term 
assignments and transition to the high school. 

*Sophomore Seminars will run during third quarter and Junior Seminars will run during fourth 
quarter. 

Sophomores: 

Sophomore individual appointments will begin during second quarter.  All sophomores will be 
scheduled for a full period meeting with their school counselor.  During that meeting, they will 
be introduced to Naviance and begin talking about standardized testing, careers and the college 
search process.  

Juniors: 

Junior Parent/Guardian and Student Night is scheduled for Thursday, November 29th.  The first 
part of the presentation will be a Q & A with a panel of college admissions representatives.  Reps 
from Bentley, Vanderbilt, Quinnipiac, Worcester State and Northeastern will be in attendance.  
The second part of the evening will be a presentation by the counselors covering the post-
secondary planning process.  

PSATs were held at DS on October 15th, 254 students participated – 153 sophomores and 95 
juniors. 
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AP Exam Registration: 

Students will be able to register for their AP exams online beginning on November 1st, 2018 
through February 8th, 2019.   

Athletics-  

The regular season is now complete for all of our fall season teams.  All of our varsity teams 
made postseason and are in the midst of their tournaments at this time. 
 
Our Varsity Golf team was crowned South Sectional Champions and then finished in second 
place in the Division 3 State Championship...missing the top spot by 1 stroke. 
 
Our Field Hockey team opened up tournament play with a 3-1 victory over Plymouth South and 
plays at Dennis-Yarmouth on Thursday November 1st.  
 
Our Boys Varsity Soccer Team will open up tournament play on Sunday November 11th when 
they travel to Wheaton College to take on Norton High School at 11 a.m. 
 
Our Girls Varsity Soccer Team will play Tri-County at Bellingham HS on Saturday  November 
10th at 3pm in their first round game. 
 
The Boys and Girls Cross Country Teams travel to Wrentham on Saturday November 10th to 
participate in the MSTCA Coaches Invitational and then compete in the State Championship in 
Western Mass the following Saturday. 
 
The Varsity Football Team lost their playoff game last week to Ashland and will now play in the 
non-playoff bracket until their Thanksgiving Game vs. Medfield. 
 
Winter Season Athletic Registration is open and our Winter Season Meet the Coach Night is 
scheduled for November 15th.  The winter season will start on the Monday following 
Thanksgiving. 
 
Congratulations to all of our fall student-athletes for a great season! 
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DSMS RSC Monthly Report  
Date: November 1, 2018 
Submitted by: Scott Kellett 
 

SIP Goals Updates: 
Goal 1: Health and Wellbeing of Students and Staff: Revise and enhance programs in 
support of the social-emotional needs of students and staff 
 
Evidence of accomplishment: 
Our RTI Committee held a meeting in October to discuss the development of our middle school 
program.  Each month, this committee comes together to examine the best methods of providing 
services to our struggling students. In addition, on November 1st several members of this 
committee visited Natick and spent several hours gaining an understanding of what they are 
doing to meet the needs of their struggling students.  
On October 3rd, the regional staff participated in a training session with “Synergy” that 
introduced strategies and procedures to be used in “Lock-Down/Shelter in Place” situations. In 
addition, on October 9th, the middle and high school staffs attended a presentation by Jon 
Mattleman focusing on the mental well being of our students.  
To date, our “Roots & Wings” group has participated in two training sessions as they prepare to 
facilitate workshops for their peers on our MLK Day in January. 

• Sixth grade students wrote poems about the Big Bang while listening to starry music 
which set a nice mood for creative writing.  They also had a few minutes of brain gym 
while listening to NASA’s “The Sun Song”, by an acapella group called “The 
Chromatics”.  

• Seventh grade life science and health students have been experimenting with a variety of 
sensory diet items in room 204.  From stand-up desks to yoga balls, our health teacher, 
along with a life science teacher, have been offering students some flexibility with 
seating in their classroom design. 

• The Code @ Lunch program officially begins for all students in grades 6-8 on Friday, 
October 5th.  This is year three of the program supporting the social-emotional needs of 
our students during first and second lunch schedules. 

 
The introduction of the break into our schedule continues to be well received by students and 
faculty alike.  
The entire staff participated in a fun and creative group costume contest for Halloween.  This 
was a great culture and community builder where students and faculty could enjoy the fall 
festivities. 
The MS has had several Red Sox Spirit days where students and faculty alike were able to 
connect and rejoice in our beloved baseball team’s recent World Series win.  These informal 
events spark new connections and relationships.  
 

http://www.doversherborn.org/
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Goal 2: Maintain excellence and rigor while adapting best practices and programs to 
prepare graduates for success in a rapidly changing world 
 
Evidence of accomplishment:  
 
Stephen Wrobleski, Ana Hurley, and Kim Phelan will represent the middle school on the 
Academic Innovation Committee. Ana Hurley attended the MESLA Conference in October and 
Stephen Wrobleski will be attending a workshop in November on Leading the Shift to Inquiry 
and Agency: Building a Culture of Modern Learning in Schools. 
Last week, Ann Larsen made her second visit to the middle school to work with staff on LBLD 
strategies.  
Approximately fifty percent of our staff have developed a goal from the menu of course 
offerings we provided to them in August. These courses include topics in: special education, 
social emotional learning, and SEI.  
Harlem Renaissance Research with 6th grade, with four separate research lessons delivered to 
each class. 
Newbery Club is up and running, with 12 members. 
MathCounts is up and running, with 16 members -- we are meeting after school on Wednesdays, 
and on selected days at lunch. 
All 7th grade Social Studies classes conducted research on climate regions of the world. 
 
STEAM UPDATE: 

• Code at Lunch on days 2, 4 and 6 are a huge hit this school year.  There are 
approximately 10-12 students participating on a regular basis. 

• STEAM Makey Makey circuit boards have kicked off this year's exploration and hands-
on STEAM project in Technology Literacy for 7th graders.  We enjoyed this unit just in 
time to celebrate the National STEM week this year in October. 

• Computer Programming is at one of the highest levels with both 6th and 7th graders 
wrapping up quarter one, transitioning quickly from block-based coding to text-based 
coding using JavaScript and Python languages. 

• On Friday, November 16th, WGBH will be visiting Technology/Engineering students in 
November to explore the solar system with students using Virtual Reality.  

• DSMS Technology Literacy will be celebrating this year's Hour of Code Computer 
Science week from December 3rd through the 8th.  A Computer Science PhD student from 
Northeastern University, College of Computer and Information Sciences in the Game and 
Design Program will be here on December 6th all day for our special event, "The DAY 
with MAY" Programming as a Game Mechanic. (visitors welcome, please stop in room 
118 anytime) 

• We are investigating an opportunity to explore STEM with Ms. Sammarco's Grade 8 
Engineering DSMS female students at the 2019 Girls STEM Massachusetts Summit 
event on Sunday, March 31, 2019 in Boston at the Wentworth Institute of Technology. 

• Ms. Sammarco will be joining all 6th graders on December 4th this year at the Patriot 
Place.  Students will be exploring hands-on STEM activities that have been designed by 
Raytheon.   

• Our Middle School Science Department celebrated Massachusetts STEM week with a 
variety of activities including building activities, nature art creations, various design 

https://modernlearners.com/hollistonlab/
https://modernlearners.com/hollistonlab/
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challenges, music, and science poetry readings.  It was a special week indeed to celebrate 
the science, technology, engineering and mathematics we engage in daily in a joyful and 
playful manner. 

 
Goal 3: Content Review and Research of Mathematics 
 
Evidence of accomplishment:  
The mathematics department has developed a common goal around the content review they have 
started this year. The actions of this goal include: 
-Examine the vertical alignment of common core standards grades 6-8 
-Investigate interventions for struggling learners 
-Collaborate with the elementary and high school math staff to improve 
understanding/consistency of the current math environment in the transition years 
-Reflect/analyze feedback received from the K-12 DS District Math Survey  
 
Department/Group Updates: 
English: 
The sixth grade has begun their research project on the Harlem Renaissance and the novel, Dave 
at Night, which takes place in Harlem during the 1920's.  We will be focusing on 
characterization and theme as we analyze how the protagonist makes choices through various 
conflicts, along with learning about this exciting time period! 
The seventh grade has been exploring the theme of community in the novel Seedfolks. 
The eighth grade is reading, analyzing, writing, revising, peer editing and sharing short stories. 
Mathematics: 
 During October, our 6th grade math staff and curriculum leaders spent time observing the math 
workshop model used at the Pine Hill School to support differentiation in the 5th grade math 
classrooms. From the observations and discussion with the Pine Hill staff, our 6th grade staff 
returned with a better understanding of the amount of student transitions in teaching 
environments between the elementary and middle classroom and observed methods on how to 
include these differentiation suggestions in our existing 6th grade classrooms.  Our 6th grade 
staff began to implement some of the suggestions to support our current 6th grade math students. 
Our next visit will be to the Chickering School to continue our quest to better understand our 
students’ 5th to 6th grade math classroom transition and current elementary math curriculum. 
 
Social Studies:   
All DSMS students have been invited to join the DSMS GeoBee App Challenge!  This free app 
by National Geographic is a great way to practice geography skills in advance of our in-class 
GeoBee rounds which will occur the week before Thanksgiving.  It is also a great way to learn 
about the world in a fun and interactive manner.  All students will participate in oral rounds in 
their Social Studies classrooms.  Top scorers at each grade level will participate in a written test 
to determine our top 10 students (3 per grade and an extra) who will compete on December 21st 
in our school Geography Bee on stage in the Auditorium.  School winners will then take a 
written exam to qualify for the State Bee in the spring. 
Sixth graders had fun learning about Mesopotamia by acting in skits inspired by Hammurabi’s 
Code.  
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Seventh graders have been learning about the five themes of geography, latitude and longitude, 
the seasons, developing vs. developed countries, the ways in which countries depend on one 
another, and how the physical geography of a place affects the people who live there.    
Curriculum Leader Kim Phelan is attending a series of 5 workshops on the new state frameworks 
for Social Studies with Chickering and Pine Hill Teacher Leaders.  We are sharing information 
and building relationships as we realign curriculum content in grades K-8 to match the new 
Frameworks and enhance students’ learning as they grow through our system.  Kim also attended 
the MCSS Fall Conference on Civics this past week. 
 
Science:  
Sixth grade science teacher, Lori Mazzocca attended the first session of Teachers as Scholars 
"Understanding Weather and Climate Change" taught by WBUR meteorologist David 
Epstein.  This three day course covers general weather concepts, forecasting and climate change 
that will be incorporated into the sixth grade science curriculum.  
Our DSMS Science Curriculum Leader traveled to the Massachusetts Science Education Leaders 
Association (MSELA) Annual conference in Marlborough on October 26th to engage in 
conversations with science leaders from across the state regarding our continued roll-out and 
implementation of the new 2016 Science, Technology and Engineering standards.  This 
professional day experience also supported collaboration between our high school and middle 
school science leaders whereas they were able to connect and discuss current topics in secondary 
science education at Dover Sherborn. 
Eighth grade science is starting their unit on atoms and elements. Students will use a simulation 
from PhET (Physics Education Technology) from the University of Colorado to "build their own 
atoms" and discover how protons, neutrons, and electrons influence atoms and create different 
elements. Thank you to DSEF for supporting the purchase of more chromebooks so we can use 
simulations like this, as they fit the curriculum, and not have to worry about competing across 
the building for limited computing supplies.  
 
World Language:  
Carey Dardompre is working with a Haitian artist and a guitarist to bring a higher level of 
authentic culture into the French classroom. He will be collaborating both within our department 
for World Cultures Day and with Tom Duprey in preparation for Mardi Gras.  
The 8th grade French students just completed a successful debate about different grading 
systems (Should DSMS change our grading system from a numeric-based system to reflect a 
color-based system like the one used in Dordogne France? We read an article about the new 
system, discussed the change from the perspectives of teachers, students, parents and admin and 
then concluded those discussions with a debate.) Ms. Mainouli’s 8th graders also just wrote their 
own “récit national” for the DSMS community (national recipe/story in the words of Emmanuel 
Macron).  
In Latin, the sixth graders have begun their year-long mythology project, writing in first person 
as the various Olympian Gods, learning about archetypes, and connecting the stories to 
Renaissance Art. Having begun the year with a bit of Caesar, the eighth grade has left the 
textbook behind and will be spending the rest of the year learning through the Latin authors 
themselves: Petronius, Catullus, and Vergil. The second two in particular will help to answer our 
essential question of how literature and history connect, and why the Roman Republic faltered 
and transitioned to a permanent dictatorship. 
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Students of Spanish have been learning about the profound and ancient Mexican ritual of the 
Day of the Dead. The holiday's roots stem from customs and beliefs of the ancient Aztecs and 
Catholicism. While some elements such as costumes, face makeup and candy overlap with 
Halloween, it is quite a different holiday, where families' ancestors are honored and revered. It is 
believed that November 1st is when the souls of children who have passed away return to the 
living world and November 2nd is when adult souls return.  At this time, DS students are 
remembering the Parkland School victims who passed away last year, as well as those who died 
recently at the Tree of Life synagogue in Pittsburg. An "ofrenda" has been set up and students 
have helped create the traditional decorations to adorn it. A big thank you to POSITIVE for 
funding face painter, Regina Miranda from Scribble Dibble. She will be at DS November 1 & 2, 
creating traditional Day of the Dead designs on interested students.  
 
Fine and Performing Arts:  
Our 7th and 8th grade first quarter classes held their group recitals last week. Each group was 
able to perform a piece of music they created for peers and parents.  
 
Library Media Center: 
Harlem Renaissance Research with 6th grade, with four separate research lessons delivered to 
each class. 
Newbery Club is up and running, with 12 members. 
MathCounts is up and running, with 16 members -- we are meeting after school on Wednesdays, 
and on selected days at lunch. 
All 7th grade Social Studies classes conducted research on climate regions of the world. 
 
Student Council:  
Our student council hosted a 7th and 8th grade halloween dance on Friday, October 26th. On the 
same evening, the high school SADD organization hosted a halloween social evening for our 6th 
grade students. Both events were well attended and fun was had by all. 
 
6th Grade:  
Sixth grade teachers enjoyed meeting parents/guardians, these past two weeks, during 
Parent/Teacher conferences. 
In addition, sixth grade students were introduced to their first monthly theme, Time, connected to 
the topic of Effective Effort. Sixth grade teachers are incorporating the study skill of time 
management, and the effectiveness of “Time” in each of their classes, to assist students with 
schoolwork, along with activities outside of school. 
 
7th Grade:  
Over the last two weeks there was a high turnout of 7th grade parents who attended the Team 
Thunder and Team Lightning Parent/Teacher conferences. The 7th grade curriculum and 
assessments are beginning to focus more on identifying and explaining relationships within the  
academic concepts in all content area. Teacher team meetings currently include a review of 
student academic performance and a student’s connectedness to staff within our 7th grade 
community. 
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8th Grade: 
On October 3rd, the 8th Grade kicked off the Citizenship Program with an assembly and field 
day.  Every 8th grader choses among ten Citizen Action Groups, that each have a different 
community focus.  The CAGs meet throughout the year to learn about the issue in the 
community and to find out what 8th graders can do to help.  In the spring each CAG provides 
service at a local organization.  On the kickoff day, students attended an assembly to explain and 
introduce the CAG program and then they had a field day where they worked together as a CAG 
cooperatively. 
 
Eighth grade students experienced a dramatization of the integration of Central High School in 
Little Rock called “Nine Who Dared”.  This performance by Theater Espresso was generously 
funded by POSITIVE and engaged students fully.  Even though we don't study this historical 
time period, the issues raised in the play are very relevant to today.   We also chose to view this 
play because it emphasizes student action and empowerment--something we look at with our 
Citizen Action Groups (CAGs) in 8th grade.  Students were deeply engaged with the 
performance and made excellent connections to their Social Studies curriculum and anti-bullying 
efforts. 
 

School Council: 

Dover Sherborn Middle School 
School Advisory Council Agenda 

3:00 PM 
October 22, 2018 

Middle School Conference Room  
  
1                Welcome   
Scott Kellett, Jennifer Debin, Tawny Desjardins, Ana Hurley, Hazel Keating, Lori Krusell, 
Karina Lyons, Carolyn Malloy, Tammy Schuetz, Anita Sebastian, Olive Woodward  
  
2                Elect Co-Chair and Secretary 
            Co-Chair - Hazel Keating 

Secretary - Anita with help from Olive or Tammy 
  
3                Determine Meeting Dates/Times 
  

The second Monday of month @ 3 PM 
December 10       
January 14           
February 11         
March 11             
April 8                 
May 13                
June 10    
            

4                Handbook 
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         Members should review MS handbook and listen to community for comments, ideas, 
and                                
 concerns 
5                School Improvement Plan 
         Council looked at SIP Goals   
            This year - the math department is the focus of the curriculum review cycle   
            Our three goals are middle school specific   
6                Other Business 
  
             Lunch break has been successful - a work in progress  
             Not sure what will happen when temperatures dip below freezing. Students may be able 
             to socialize in the cafeteria. 
  

RTI - Response to Intervention identifies struggling students  
There is an RTI Team 
The Team members work with identified students 
If there are no RTI students, the Team meets to determine if each DSMS student has at 
least one “Go To” adult or high school student    
  
Discussion - the importance of Synergy training in today’s world 

            Scott will put the MS Emergency Response System in next month’s RSC report 
  
Discussed Roots and Wings and their role in upcoming Conversation Cafes and MLK 
Day       
  

            Ana Hurley and Sandra Sammarco are planning new STEAM activities and lessons 
              
            At the next council meeting we will discuss what we, as a group, will do 
  
            The next meeting is December 10, 2018 
  
  
  7                Adjourn 
              3:40 P.M.  
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Sherborn School Committee 
Meeting of September 17, 2018 

 
Members Present: Kate Potter 
   Angie Johnson 
   Jennifer Debin 
   Megan Page 
   Amanda Brown 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Barbara Brown, Principal 
   

1) Call to Order 
Ms. Potter called the meeting to order at 6:32 pm in the auditorium. 

2) Public Comment - none 

3) Introduction of New Administrative Staff - Dr. Brown introduced the new Assistant 
Principal, Ms. Allison Gullingsrud.  

4) Reports  

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  

• Assistant Superintendent Report - Ms. McCoy spoke about summer Professional 
Development done by the staff and the presentation she gave at the Faculty Opening of 
School assembly. The presentation focused on the book read by the staff over the summer 
(So You Want to Talk About Race? By Ijeoma Oluo) and how to best use their “1000 
hours” of time on learning to better prepare students to know, to care, and to act in a 
rapidly changing world. 

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  

• Heat concerns - The extreme heat during the first days of school had a significant 
impact on the staff and students as some classroom temperatures reached the low 
90’s. Student learning was adversely effected and there were twice as many visits to 
the nurse when compared to the same time period one year ago. The Administration 
has begun investigating costs associated with air conditioning with the approval of the 
Committee.  

• Special Education Audit update - the audit is nearing completion and the initial 
findings/recommendations as they relate to the organization of the special education 
department for the DS Schools will be presented on October 23rd at the Joint meeting.  

• Enrollment update - enrollment at the opening of school was 382 students, down 15 
students compared to October of last school year.  

• Staffing update - a list of new staff at Pine Hill was provided.  

5) FY18 Budget Closeout 

• Salaries - there was a positive variance of $54,558 comprised primarily of savings from 
staffing changes. Substitute costs were partially offset by salary savings from maternity 
leaves.  

• Operating Expenditures - there was a positive variance of $59,857 representing 
unexpended funds for SPED contracted services due to changes in student needs, 
utilities, and building maintenance. Maintenance funds were used to refinishing of the 
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auditorium stage floor, tiling of the library entryway, new fencing around the dumpsters, 
and storage shed for the playground.  

• Out-of-District Expenditures - there was a negative variance of $66,584 comprised of 
$50,000 in additional tuitions and $15,000 in transportation costs. 

• Overall - There will be a $47,831 turn back to the Town of remaining FY18 funds.  

6) FY19 Update 
The Status of Appropriations as of September 30th will be provided at the next meeting.  

• Capital Projects -  all FY19 capital projects have been completed.  

7) Consent Agenda 

• Approval of Minutes: June 14, 2018 
Ms. Johnson made a motion to accept the Consent Agenda. Ms. Page seconded. 
18-14 VOTE: 5 - 0 

8) Communications 

• 2018-19 Meeting Calendar 

• Subcommittee Assignments 

• Regional School Committee minutes of May 1, 2018  

• Dover School Committee minutes of May 14, 2018 

9) Items for October 16, 2018 Meeting - AC estimates, budget discussion/priorities 

10) Adjournment to Executive Session not to return to Open Session for matter 
pertaining to security personnel or devices at 7:30 pm. 

 
Respectfully submitted, 
Amy Davis 
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  Dover School Committee 
Meeting of September 25, 2018 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Adrian Hill 
   Rachel Spellman 
   Michael Jaffe 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
 
    

1) Call to Order 
Mr. Spalding called the meeting to order at 6:30 pm in the Chickering library.  

2) Community Comments - None 

3) PTO Report - The PTO co-presidents highlighted their plans for the school year in four main 
areas: 1) curriculum enrichment, 2) community events, 3) direct faculty support, and 4) acts 
of appreciation for faculty/staff.  

4) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Assistant Superintendent Report - Ms. McCoy Ms. McCoy spoke about summer 
Professional Development done by the staff and the presentation she gave at the 
Faculty Opening of School assembly. The presentation focused on the book read by the 
staff over the summer (So You Want to Talk About Race? By Ijeoma Oluo) and how to 
best use their “1000 hours” of time on learning to better prepare students to know, to 
care, and to act in a rapidly changing world.  

c) Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  

• Special Education Audit update - the audit is nearing completion and the initial 
findings/recommendations as they relate to the organization of the special education 
department for the DS Schools will be presented on October 23rd at the Joint meeting.  

• Enrollment update - enrollment at the opening of school was 479 students, 4 more 
students compared to the beginning of the last school year.  

• Staffing update - a list of new staff at Chickering was provided. 

d) Warrant Report - A list of signed warrants since the last meeting was provided.  

5) FY18 Budget Closeout 

• Salaries - there was a positive variance of $26,494 comprised primarily of savings from 
staffing changes and unused custodial salaries for substitutes/overtime offset by special 
education staffing changes noted last fall. Total salaries for the year were pithing .4% of 
budget. 

• Operating Expenditures - there was a positive variance of $107,497 representing 
unexpended funds from legal reserves, utilities, and building maintenance.  

• Out-of-District Expenditures - there was a negative variance of $93,783 comprised of 
$88,000 in additional tuitions and $6,000 in transportation costs. 
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• Overall - There will be a $40,208 turn back to the Town of remaining FY18 funds. In 
addition, 100% of the FY18 CB funds ($1,035,174) will remain in the Town Free Cash 
number. A statement summarizing activity for all of the special revenue and revolving 
funds for FY18 was also provided.  

6) FY19 Monthly Financial Report -  
The Status of Appropriations as of September 30th will be provided at the next meeting.  

• Capital Projects - there were no FY19 Capital Projects which allowed for general 
maintenance and upkeep of the building over the summer.  

7) Consent Agenda 

a) Meeting minutes of June 18, 2018 
Mr. Hill made a motion to approve the Consent Agenda. Mr. Jaffe seconded.  
18-10 VOTE: 5 - 0 

8) Communications 

a) 2018-19 Meeting Calendar 

b) School Committee Assignments 

c) Regional School Committee minutes: June 18 and August 23, 2018 

d) Sherborn School Committee minutes: June 14, 2018 

9) Adjournment to Executive Session, not to return to Open Session, for matters 
pertaining to discussion of security personnel or devices at 7:53 pm. 

 
Respectfully submitted, 
Amy Davis 
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