
POSTED JUNE 5, 2018 AT 9:15 AM 
REVISED JUNE 8, 2018 AT 11:30 AM  

Dover-Sherborn Regional School Committee  
Meeting Agenda 

June 12, 2018 
6:30 PM 

Dover Sherborn Middle School Library 
 
 

1. Call to Order 
 

2. Reorganization –  

 Election of Officers 

 Welcome New Member- Judi Miller  
 

3. Community Comments 
 

4. Staff Reports: 

 DSMS Headmaster’s Report – Mr. Kellett 

 DSHS Headmaster’s Report – Mr. Smith 

 Assistant Superintendent’s Report – Ms. McCoy 

 Director of Special Education Report – Ms. Smith 

 Superintendent’s Report – Dr. Keough 
 

5. Financial Reports 

 Monthly Financial Report – FY18 Operating Budget 

 Regional Transportation Reimbursement Fund     A.R. 
 

     6.   Athletic Facilities Phase II Update 
  
     7.   Approval of 2018-19 Student Handbooks       A.R. 

 
8.   Approval of 2018-19 Athletic Handbook       A.R. 

     
9.   Approval of School Improvement Plans         A.R. 

10.  Sub-Committee Assignments 

11. Consent Agenda           A.R. 

 Appointment of DS Regional Treasurer 

 WSHG Appointment 

 DSEF Grants 2018-19 

 Approval of Minutes May 1, 2018 

 Field Trip 

 Athletic and Music Dept. Donations 
        

12. Communications          

 Class of 2018 Matriculation Report 

 Sherborn School Committee March 13, 2018 

 Dover School Committee March 5, 2018 
 

13. Adjournment 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed 

may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 
 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  
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Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Assistant Headmaster 

 

Ms. Jill Arkin  

Special Education 

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeff Parcells 

Athletic Director 

 

TO:  Dr. Andrew Keough, Superintendent 

FROM: Mr. Scott Kellett, Headmaster, DSMS 

RE:  Headmaster’s Monthly Report 

DATE:  June 8, 2018 

 

Headmaster’s Reflections 

The middle school administration and staff are excited for the many fantastic events that come 

with the end of the school year. Early in the morning of May 30
th

 the DSMS contingent of 185 

headed to DC with a second group of students heading to Boston for their culminating field 

trips. Ms. Sobin and I were excited to host the Class of 2025 for a visit to the middle school 

while they were away. 

 

 

MS Happenings: 

  

Wednesday, May 30
th

: Chickering 5
th

 Grade Visit 

Thursday, May 31
st
:  6

th
 Grade Field Day/Barbeque & Pine Hill 5

th
 Grade Visit 

May 30
th

-June 1
st
:  8

th
 Grade DC Trip/Boston Trip  

Monday, June 4
th

:  MS Arts Festival 3:30 PM 

Monday, June 18
th

:  POSITIVE 8
th

 Grade Lunch 11:45 AM 

    7
th

 Grade Field Day 

Tuesday, June 19
th

:  8
th

 Grade Recognition/Dance 6:00 PM 

Wednesday, June 20
th

: 8
th

 Grade Assembly 

    Last Day of School (10:50 AM Dismissal) 

 

Student Recognition 

On Wednesday, May 16
th

, Ryan Collins and Aisling Sharpe were recognized by NELMS as 

Dover-Sherborn Middle School’s Scholar Leaders for this year. Ryan and Aisling were joined 

by their parents, a teacher of their choice (Ryan- Janel Pudelka and Aisling – Kathy Moloy), and 

I at an awards dinner in Marlborough, MA. Congratulations to the Collins and Sharpe families 

for this well deserved honor. 

 

     

 

 

 

 

 

 

 

http://www.doversherborn.org/


 Curriculum & Learning 

English: 

In sixth grade English, students are working on their final writing assignment in which they refine all the 

writing skills they've learned this year.  They will also be reflecting on the progress they've made as writers 

since the beginning of the year. 

Seventh graders are finishing their unit on Daniel’s Story and preparing for their Reader’s Convention where 

they will share book analyses and recommendations with sixth graders. 

Eighth grade students are reading the classic plays, Our Town and A Raisin in the Sun as well as doing some 

reader's theater with their own one-act plays. They are also reviewing the grammar they learned this year, 

writing memoirs and memoir poems. 

 

Social Studies: 

In sixth grade, Social Studies students are focusing on the ancient civilization of Rome. Students are learning 

about the expansion and conquest of the Roman Republic and comparing the government of the Roman 

Republic to our government in the United States today. Some highlights of the unit include acting out the 

death of Julius Caesar and creating a Google Slides presentation of  Rome's Legacies. On Tuesday, June 5th, a 

speaker from the MFA in Boston presented Ancient Greek and Roman artifacts to all 6th-grade classes. This 

speaker was generously funded by a POSITIVE grant.  

   

In our last regional unit of the year, seventh grade students explored Europe through a combination of class 

activities and an independent self-study portfolio that included maps, readings, and other assessments.  We 

discussed the formation and purpose of the European Union and looked at various issues facing Europe and 

northern Eurasia today.  During the last few weeks of school, we are preparing for the world map quiz that 

features approximately 177 of the world’s countries that we have studied this year.  

 

Eighth grade students just completed their Civil War Research papers after returning from their trip to 

Washington DC.  Many made fantastic connections to course content from the year on the trip which is 

always fun to see.  We are now finishing the Civil War and learning about Reconstruction and hoping to do a 

short debate on a Reconstruction related topic.  Students will then take the US Citizenship Test (comprised of 

questions from the actual Citizenship Exam) as a "final" for the course. 

 

Science: 

Sixth graders recently spent time in the library researching Earth's biomes.  They researched the planet's 

natural resources, human impact, weather and climate.  Their final products were a fabulous collection of 

dioramas, children's books, posters, and  banners.  Currently, students are put together in small groups to 

create two and three dimensional models of a variety of Earth and space science topics, including plate 

tectonics, earth's interior, the solar system, galaxies, and climate change. 

In addition, Mr. Wadness from Chickering School gave an informative and educational glacier presentation to 

the entire sixth grade.  As a follow-up to the presentation, students created glacier black-out poetry. 

 

Seventh grade students have been learning about the local flora and fauna in their ecology unit.  Students have 

been able to study local ecosystems and the delicate balance of life around us.  Life science students will wrap 

up the year with DSMS Medical School where they will master seven body systems and finish up with a frog 

dissection lab activity. 

 



Eighth grade is working on their forces and motion unit.  We've enjoyed using the new CPO physics 

equipment supplied by a grant from DSEF.  Students can measure time intervals down to the 10,000th of a 

second! It makes data collection easy and precise. 

 

We'll wrap up the year with projects on Newton's Laws of Motion and a brief return to the topic of heat 

energy, as students design and construct solar ovens. Hoping for some sunny days in June for oven testing. 

 

Wellness Department: 

Physical Education 

Sixth grade students are working on their rollerblading skills.  Students are suited up in a helmet, elbow and 

knee pads, and wrist guards.  Most students are new to this activity and find that within a couple of weeks 

they have improved a lot with their skills and are able to move forward, backwards and brake.    Students who 

are already proficient at these skills become assistant coaches to those that are new to this activity. 

Students in seventh grade have attempted many events during our track and field unit, inclusive of the high 

jump, long jump, triple jump, javelin and shot put.  Students will choose one track event and 1 field event, and 

compete in our annual Track and Field meet where Team Thunder and Team Lightening meet up to see which 

team will carry home the trophy. The track meet will take place on June 18
th

.  

Our eighth grade students will finish the year completing a course titled:  Find Your Fun.   Students will 

select activities they would like to play and analyze them.  Students will wear heart monitors to guide them in 

developing their cardiovascular fitness.   

All students are completing the Fitnessgram health assessment. Individual reports will be emailed home soon.   

Health Education 

Grade 7 Health - Students are finishing up the alcohol prevention unit by designing "My Anti-Drug" posters. 

Last topic: Puberty (physical, social, and emotional changes of adolescence). 

 

Grade 8 Health – The majority of the students participated in the D.C. trip. We are finishing up our CPR/AED 

testing. Last topic: Healthy decisions (prevention of risk-taking behavior regarding vaping/marijuana).   

 

Media Center: 

Gave two lessons to each of the ten 8th grade social studies classes in conducting research 

on Civil War. 

 

Co Mentored/coordinated (with Mary Memmott) Garden purchasing/watering/planting 

 

Performed in talent show (accompanied student/ faculty band) 

 

Planned and implemented math lesson for 6th grade capstone STEAM project 

 

First lunch movie book club read The Invention of Hugo Cabret and watched Hugo; 

now reading Wonder 

 

Second lunch movie book club read the Hobbit and watched the movie; now watching 

Fellowship of the Ring 

 

 



 

Music: 

The 6th grade choir successfully completed their new composition unit that explored the culture of hip hop 

and spirituals.  It allowed them to bring both musical and poetic skills together in their own hip hop version of 

Amazing Grace. This was performed with gusto at both our Spring concert and at MS Arts fest. A big thank 

you to the METCO program for helping us bring in Nnaemeka Ekwelum as a guest artist for this exciting 

endeavor. 

 

The 7th-8th Chorus had a successful performance of their spring piece, as well as completing their 

independent small group arranging projects. These small groups build on the skills formed over the year in 

choir to create independent musicians that arrange and perform a song of their choosing. Not only were these 

groups successful in performing at Arts Fest, but they all voluntarily performed at our Spring concert as well, 

some groups go above any beyond outside of class to improve their project. 

 

Sixth Grade Music is collaborating with Art, Technology, and Engineering to create their Term 4 STEAM 

Civilization project. In this project, students combines skills they have learned in all subject areas in 6th grade 

to create their own fantastic civilization, describing their world in detail and creating art, music, architecture, 

technology, and other "artifacts" from their fictional culture. These projects will be presented during the 

school day on June 18th at 9:30 and 11:40. 

 

6
th

 Grade: 

Sixth grade students participated in field day on Thursday, May 31st.  We had beautiful weather and students 

on both the Sun and Moon teams really seemed to have fun competing against each other in all of the events.  

It was also evident that they enjoyed the barbecue lunch and the movie, Akeelah and the Bee.  On Friday, June 

8th, sixth graders will view speeches from each of the candidates for the Middle School Student Council 

officer positions for next year.  Students will vote after listening to the speeches and the election results will 

be announced prior to the end of the school year.   It really has been a great year and we are looking forward 

to ending the year on a positive note.    

 

7
th

 Grade: 

The 7th grade participated in the high ropes and shipwreck challenges at Hale Reservation in Westwood, MA. 

Team Thunder attended on Thursday, May 17th and Team Lightning attended on Wednesday, May 23rd. 
 

The purpose of the HIGH ROPES portion of this field trip was to encourage students to challenge themselves 

and to work as a group to encourage one another. By fostering cooperation among the members of a team, we 

hoped that students could work on building self-confidence and develop leadership skills through the 

heightened awareness of others’ needs for safety and support. 

 

The purpose of the SHIPWRECK portion of this field trip was to encourage students to work together as a 

group and rely on their creativity to design, build, and test solutions to survive on a deserted island. By 

fostering cooperation among the members of a team, we hoped that students could work on building self-

confidence through problem solving, share acceptable means for communication, and enjoy successes 

together.  

 

On Monday, June 18th, the 7th grade will hold its annual Track and Field meet. Students will be signing up 

for events during gym classes to compete against each other and earn points for their respective teams. At the 

end of the day, 7th grade students will attend an 8th grade CAG presentation to preview the different 

opportunities available to them when they enter the 2018-2019 school year.  

 

 

 

Professional Development: 



Friday, June 8
th

- Amanda Rogers (Special Education Department) along with Brooke Edmunds and Marsha 

Sirull (Math Department) are planning to attend a Math Conference at Framingham State University 

called Dyscalculia and Other Mathematics Difficulties. The workshop is  taught by Professor Mahesh Sharma, 

former Mathematics Professor and President of Cambridge College. Professor Sharma is a renowned speaker 

and author who has presented and written about math pedagogy for many years. In this workshop, participants 

will learn (a) why learning problems in mathematics (e.g., dyscalculia, etc.) occur, (b) how children learn 

mathematics, (c) what are effective methods of teaching mathematics? and (d) how to fill gaps in mathematics 

learning.  

 

Jill Arkin - Stoneman, Chandler, Miller on May 2, 2018 attended Special Education Update. 

Topics - Update on BSEA decisions, relevant Court Decisions and OCR/OSEP letters;  ADAAA, Section 504 

and developments; Review of timely and relevant special education issues;  Presenters' Insights 
 

Personnel:  

We have hired Sarah Collins(Randy Hoover) and Jessica Reymut(Callie Egan) to fill the positions vacated 

due to retirement. In addition, we have hired Kerry Hennessy as a .4 math teacher to share Erin Newman’s 

position. We are still looking to fill two educational assistant positions. 

 

DS Professional Growth & Evaluation System Update: 

Mr. Meringer and I have completed our Summative Forms and have completed our meetings with all staff. 

 

 

School Council: 
 Dover Sherborn Middle School 

School Advisory Council Agenda 

3:00 PM 

May 14, 2018 

Middle School Conference Room  
Welcome   

Scott Kellett, Tawney Desjardins, Tom Duprey, Laura Koerckel Selvig, Michael Jaffe, Anita Sebastian, Tammy Schuetz 

  

Handbook  
Dress Code has been updated 

Scott and Tawney are going to review the Newton Handbook  

  

School Improvement Plan  
 Health and Wellbeing 

 Add to reasoning - developing self-advocacy and resiliency  

            Add to evidence - change the words struggling students to students facing challenges 

            Add to evidence - ...and a conversation of developing RTI within the building 

Add to evidence? - Guidance will conduct a 1:1 meeting with each student, asking about connectedness, to 

determine the level of need or potential students at risk  

Add to evidence? - Tawny and Scott will speak with Ellen, Heidi, and Joelle about their thoughts on 

administering an anonymous ConnectEd Survey to all MS students (possibly during social studies classes). This data 

would be compared to the guidance counselors’ 1:1 meeting information   

Add to evidence - Scott will add a sentence about homework - teachers will explain the meaningfulness 

  

 Maintain Excellence and Rigor… - no changes at meeting - STEAM to be added 

 Content Review and Research - ELA - no changes at meeting 

  

 Other Business 
A seven-minute MS (indoor/outdoor) break, after lunch, will begin at the start of the new year 

The recent Olin College project was well attended and a success! 

DSMS Mission Statement and Core Values will be replaced with the new District Mission Statement and Core Values 



  

  Adjourn 

4:00 PM  

  

 

 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

TO:  Dr. Andrew Keough, Superintendent 

FROM: John G. Smith, Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  June 12, 2018 

 

Headmaster’s Reflections: 

 

On Thursday June 7
th

, Dover Sherborn graduated 163 students (including 4 out of district 

students) from the class of 2018. Congratulations to the students and their families. I wish them 

the very best in all their future endeavors.  

 

HS Events: 

Thursday June 7
th

- Graduation 6 PM- Nora Searle Field 

Thursday June 14
th

- Wednesday June 20
th

- Underclassmen Final Exams 

Wednesday June 20
th

- Last Day of School 

 

Student Recognition:  

 

Last week at the MIAA State Track Meet, sophomore Oliver Fried broke the school record in the 

mile with a time of 4:19. Congratulations to Oliver and the coaches of the track team. 

 

Curriculum: 

 

DS sophomores study the Holocaust as part of our unit on World War II in the World History II 

Curriculum. This year, we were privileged to have a Holocaust survivor, Mr. Aron Greenfield, share his 

amazing story of survival and perseverance with all of our sophomores. Mr. Greenfield who is turning 92 

this year, told our students the harrowing story of his suffering and ultimate survival in war torn Poland 

and Germany. Through a mix of strength, luck and willpower, he was able to endure and survive the 

hardships of life in the ghetto and working in nine concentration camps. By the end of the war, seven of 

his eight siblings had perished along with his parents. Mr. Greenfield and his one surviving sister, made 

their way to the United States and he lives in Norwood today. His story as a living witness to one of the 

most terrible periods in world history was an inspiration to all of us and extremely well received by our 

students. 

John Hickey 

Social Studies Department Head 

 

 

Guidance:  



The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Class of 2018 Application Statistics from Naviance: 

163 seniors 

96% of our graduates applied to a two or four year college or university 

4% applied to a trade school, gap year or are entering the military or workforce 

72% of applicants are attending 4 year out-of-state schools 

25% of applicants are attending 4 year in-state schools 

3% of applicants are attending 2 year in-state schools 

47% of the applicants were admitted through Early Decision and Early Action 

53% of the applicants were admitted through Regular Decision 

Student data is still trickling in even now but to date: 

Seniors applied to over 1225 colleges and universities. 

 58% of all applications resulted in offers of admission 

28% of all applications were denied 

14% of all applications were waitlisted 

7.29 applications per student were submitted on average 

Students applied at 270 different colleges this year. 

Top application destinations are: UMass Amherst (54), Northeastern (39), BC (23), BU (21), PC 

(20) 

Ivy League information: 68 applications to the Ivy League this year.  6 applications or (8.8%) were 

accepted.  These applications were sent by 5 students (3% of the class).  35 of the 68 applications 

(51.5%) were sent by students outside the top 10% of the class. 

AP Exams:  

The AP exam administration went very smoothly; we had 201 students take 513 exams.  Scores will 

be available in early July. 

Athletics-  

Regional School Committee Update – Athletics (6/6/18) 

I am happy to report that seven of our nine varsity teams have made the postseason this spring.  

Our Coed Sailing Team completed their season a couple of weeks ago and had one of their best 

showings ever in the State Championship where they finished in sixth place!  It was a great 

season for our sailors with a fine season record and two Regatta wins!   

 

Our Boys and Girls Track and Field Teams performed nicely in both the Division 4 State 

Championship and then in the All-State Championship; where Sophia Cutler, Oliver Fried, Jacob 



The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Robin, Owen Searle and Oren Wiemeyer performed.  At the All-State Championship, Oliver set 

a new school record in the outdoor mile with a time of 4:19.93!  Jacob Brown and Chris Mutch 

also recently participated in the 2-day Decathlon and did very well! 

 

Our Girls Tennis Team opened up tournament play yesterday as they hosted Duxbury in the 

South Sectional.  They came away with a big 3-2 win over Duxbury and will move on to the next 

round. I would also like to highlight freshman Amelia Poor who made it to the North Sectional 

Individual Tournament semifinals!  Quite a feat for a freshman!   

 

The Boys Tennis Team finished the regular season undefeated and headed into the tournament as 

the team to beat in the South Sectional.  They opened up tournament play on Friday June 8
th.

 

Senior Max Schuermann was crowned North Sectional Individual Champion a couple of weeks 

ago and will be participating in the State Final Four on June 16
th

! 

 

The Girls Lacrosse Team opened up tournament play Wednesday June 6
th

 as they hosted 

Littleton in the East Sectional.  The girls had a big win over the #5 Seed, Littleton High School.   

The Boys Lacrosse Team also opened up tournament play on Wednesday as they hosted Weston 

in the Central/East Sectional.  The boys entered the tournament as the #2 seed and defeated #7 

Weston, 16-1.   

 

The Athletic Department presented awards the Senior Awards Banquet on Wednesday June 6
th

 

The following students received awards: 

-Raider Athlete of the Year:  Emma Lesser and Erik Linden 

-DS Student-Athlete of the Year:  Sophia Cutler and Owen Searle 

  

Respectfully Submitted,  

Jeff Parcells, Athletic Director 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  June Regional School Committee meeting 

Date:  June 6, 2018 

 

END OF YEAR CELEBRATIONS  

 

May and June have been filled with performances, celebrations, and ceremonies recognizing the 

academic, musical, artistic, athletic, and other talents of our students, K-12. I had the opportunity to attend 

an array of events across the district, including the presentation of Senior Projects, the Underclass Awards 

ceremony, and the Middle School Art Show.  I continue to be impressed by the ability of our students 

across all realms, and the time and effort exhibited by our faculty in supporting and showcasing student 

growth and success. The Dover Sherborn community has much of which to be proud. 

 

 

PROFESSIONAL DEVELOPMENT 
 

As we recognize the highlights of this academic year, we are simultaneously planning for all that is to 

come in the next..! 

 

Professional Development Committee 

The Professional Development Committee had its final meeting of the year on May 24, reviewing 

preliminary plans for the 2018-19 full professional and early release days.  In line with the Strategic Plan 

and schools’ individual improvement plans, district-wide professional development will continue to focus 

on cultural responsiveness, including work around the expansion of multicultural curricula and resources, 

the integration of social justice standards, and the facilitation of difficult conversations across the grades.  

Additional courses will be offered on topics including but not limited to Response to Intervention, 

Differentiation, Technology Integration, Mental Health, and Project-Based Learning. 

 
Summer Work 

Educators and teacher teams are busy planning and proposing summer professional days around many 

topics, including the integration of new standards for English Language Learners, the development of the 

fifth grade Spanish curriculum, the creation of supplemental Mathematics activities, the calibration of 

Child Find and preschool screening protocols, among others. Many thanks to the district for providing the 

opportunity for teachers to engage in this work as we continue to improve our curricular, instructional, 

and assessment practices. 

 

 

Leadership Team 



The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 

The Leadership Team has been working collaboratively to further define the action steps required for 

each of the Strategic Objectives and Priorities, identifying specific initiatives to be carried over in each of 

the next three years.  Doing so has allowed building leaders to work with their school-based governing 

councils to write School Improvement Plans in line with the Strategic Plan that will then define teachers’ 

goals and the use of professional development time in various formats. 

 

In addition to work around school safety (physical and social-emotional), and cultural responsiveness, an 

exciting component of year one of the Strategic Plan will be around the development of a Portrait of a 

Graduate. According to the New England Association of Schools and Colleges, a “Vision [Portrait] of the 

Graduate emphasizes a holistic view of expectations for students, including the transferable skills, 

content, understandings, and disposition that students should have by the time they graduate and a method 

of assessing a student’s progress toward that vision.”   

 

In order to develop the Portrait, the district will reconvene the Academic Excellence Committee,  soon to 

be the Academic Innovation Committee, and begin to identify the skills Dover Sherborn graduates are 

expected to master; grade-level rubrics inclusive of performance based indicators, project based tasks to 

demonstrate mastery, and standards-based feedback formats will later follow.  This work supports 

multiple components of the Strategic Plan, including, but not limited to: 

 

● Ensure that learning experiences are horizontally and vertically aligned and emphasize 

creativity, innovation, critical thinking, design thinking, problem solving, communication, 

collaboration, and global competency. 

● Review and expand current STEAM (Science, Technology, Engineering, Arts, and Math) 

opportunities (i.e. computer programming, robotics, software design, etc.), further integrating 

curriculum and activities that will strengthen the Pre-K through 12 continuum of content and 

skills. 

● Integrate social justice and social emotional wellness standards across all disciplines into the 

formal and informal curriculum of the District and ensure consistency of implementation at all 

levels. 

● Investigate and implement models of authentic assessment (i.e. Universal Design for Learning) 

that include ongoing gathering and sharing of (formative) data for continuous improvement of 

teaching and learning. 

● Design and implement professional development opportunities that emphasize student-centered 

instructional practices and foster self-driven independent learning. 

 

As the Committee will likely spend much of its first year researching innovative trends in education and 

the needs and expectations of forward-thinking corporations and employers, five members of the 

Leadership Team have a unique opportunity to conduct this research on a global level. Through the 

generous support of the Dover Sherborn Education Fund, five leaders will “learn from Finland, which has 

the most effective schools and which does just about the opposite of what we are doing in the United 

States,” (Howard Gardner).  By visiting a highly successful school system and collaborating with its 

educators, DS leaders will be forced to think outside the box where tradition and structure often hinder 

change and innovation.  

 

In addition to visiting elementary, middle and high schools, the National Board of Education, a university 

teacher training program, and consulting with experts in global education, the DS team will reflect and 

formulate a plan for how best to move all four schools forward and raise our distinction from a nationally-

recognized to an internationally-recognized district. The leaders will return well equipped to guide the 

Academic Innovation Committee in developing the Portrait of a Graduate, and “beginning with the end in 
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mind,” articulate a pre-Kindergarten through grade 12 skills-based trajectory for 21st century success 

(Stephen Covey, 7 Habits of Highly Effective People; 2013).   

 

 

SUPERVISION & EVALUATION  

 
Educators and evaluators are in the final stage of the supervision and evaluation process, reflecting upon 

progress toward professional practice and student learning goals, classroom observation feedback, student 

survey results, and other forms of data in order to finalize formative and summative evaluations.   

 
Moving forward, there is a need within the district to revisit the supervision and evaluation process with 

the following objectives: 

 

● Analyze the alignment of the Dover Sherborn Teachers’ Rubric with that of the state 

● Outline a protocol and timeline for providing staff timely, meaningful, and targeted feedback  

● Improve alignment between district, school, and teacher goals  

● Calibrate feedback among evaluators to ensure fair and consistent feedback and ratings 

● Collect relevant student data to improve classroom practice and climate 

● Refine the purpose of the Quality Peer Observation and increase available mentors 

 

I look forward to the opportunity to work with you, administrators, teacher leaders, and representatives 

from the Dover Sherborn Education Association and school committees to review the current model and 

make necessary changes in order to achieve the ultimate objective of the process - to improve teaching 

and learning for all students. 
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TO:   Dr. Andrew Keough, Superintendent of Schools 
FROM:  Christine J. Smith, Director of Special Education 
DATE:   April 27, 2018 
RE:   Special Education update 
______________________________________________________________________________  

 

As the school year comes to an end, the Special Education Department has been reflecting on 

the work we have done this year and setting our sights on the work for next year.  We have 

worked hard to collaborate and build bridges of understanding between each of our buildings as 

we define ourselves as members of a “system of schools”.  

 
Whole Department Meetings 

On October 25th, 2017, the half day professional development day, Special Education 

Teachers, Team Chairs, and Service Providers from across all three districts met for the first 

time as we hosted Esped (our Special Education data and processing tool) for training.  

Something much more than training occurred that day.  After a day of learning and 

conversation, professionals from across the district reported that they felt heard, and wanted 

more opportunities to meet with the whole department and dive deeper into topics relevant to 

their students and teaching.  As a result, another cross-district meeting was held on December 

6th and subsequent meetings are scheduled throughout the winter and spring.  The topics of 

these team meetings or “choirs” are explained below.  

 
Choirs 

Hearing that professionals wanted to dive deeper and continue the vertical conversation, I 

created opportunities for small groups to gather, think, listen, talk, and then teach.  I named the 

groups “choirs”.  I selected the topics based on feedback from the October 25th meeting, and 

professionals volunteered for different strands.  All of the principals indicated their commitment 

to the process of growing a stronger and more cohesive Special Education department and saw 

the value in these smaller conversations.  Each choir has met twice and share discoveries with 

the whole department. 

 
The B-Grid Choir 

This choir met in November and was attended by 17 special education professionals, the 

Assistant Superintendent and the Director of Special Education.  The work of this group was to 

investigate data from Esped and our practices in each building.  The result was to more clearly 

define specially designed instruction, more systematically gather data to support students 

towards independence in the general education setting, and re-energize providers to engage in 

objective observation and analysis before writing a draft IEP for any student. 



. 

 
The Continuum Choir 

This choir met in the cold month of January.  It was attended by the entire Occupational 

Therapy Department and teachers from both inclusion and specialized programs like the SLC at 

Chickering and the Lifeskills program at the Region.  There were 14 professionals meeting 

together with the Director of Special Education.  This choir has taken a deeper dive into 

understanding the transitions students make between grades and buildings.  Much of the focus 

has been on understanding how we meet the needs of students at each school, how we 

communicate the individual needs of the student to the next service provider, and how we share 

this work with families so that they understand the depth of our work, understanding, and 

commitment.  This work was shared and continued at a whole District ½ day Professional 

Development on March 21st (rescheduled for snow).  The Department worked in both vertical 

groups and school-based groups to grapple with these questions.  The outcome of this work is 

being finalized at each building level and will be ready for the Fall 2018.  A well-sequenced and 

transparently defined transition process will be established and communicated to families.  We 

will tell families about the many activities teachers and providers engage in so that each and 

every year, students have successful transitions to their next grade level and special education 

team. 

 
The Eligibility Choir 

This choir met in Mid-March and February.  All of the School Psychologists, Team Chairs and 

some liaisons and service providers participated in this choir.  Altogether, there were 14 

providers meeting with the Director of Special Education.  This choir was not able to present its 

findings back to the whole district Special Education department as the ½ day Professional 

Development was interrupted by snow (AGAIN).  The work of this choir centered around diving 

deeper into each category of eligibility and eligibility itself.  This work required that we look 

closely at the trends in DS for students that are qualifying and requiring Special Education, to 

look at the data from outside professionals that are shared with the teams, and to talk about the 

academic rigor at DS, the state standards, and the whole child.  Each building leader is meeting 

with the Director of Special Education and the Team Chair to discuss the data and to find ways 

to impact success for all students in all areas of development. 

 
 
The work of these choirs will continue into next school year where another cycle of meetings 

and then teaching and presenting to the whole department will be set up.  This model of 

meeting and giving voice to all members was very valuable, as indicated by the feedback from 

the staff. 

 

 

The work of the choirs has extended into conversations at all levels of planning and 

development.  The leadership team is fully engaged in taking a closer look at how we use our 

resources, how we educate and develop all students, and how we communicate our changes in 

practice to parents and fellow DS educators. 

 



. 

 

Language-Based Program 

The language-based teachers are working with our consultant, Ann Larsen, to support the 

implementation of strategies and tools across all classes.  The Consultant, the Assistant 

Superintendent and the Director of Special Education spent January 25th touring both the 

Middle and High Schools.  We visited many classrooms in walk-through observations looking for 

evidence of the support and consultation that has been provided to the District.  We saw a 

range of implementation of these practices and believe that this indicates a need for more, and 

perhaps different, ongoing professional development.  The leadership team will develop the 

Professional Development plan for the District from the Strategic Plan and supplement any 

specific areas of development through specialized trainings through Special Education or other 

opportunities. 

 
Lifeskills Program at High School 

The Lifeskills Program at the High School has had a successful beginning.  Our new program is 

providing opportunities for inclusion and integration in academic classes, electives and 

extracurricular activities. The teacher is working closely with our Out of District Coordinator 

(OOD) to facilitate opportunities to observe DS students that are currently placed OOD and for 

families to visit our program. 

 
Strategic Learning Center at Chickering 

As the school year closes and we look towards the next school year, the SLC at Chickering will 

undergo, as it does every year, a careful review of resources and the need for service with the 

building leadership, the district leadership and the service providers.  The SLC is expected to 

continue in a similar model, but with students from the younger grades.  The SLC at Chickering 

is designed to support the inclusion model while providing a consistent space for the delivery of 

intensive instruction when necessary.  Professionals in this setting have specific training 

requirements to meet the needs of the learners. 

 
The Integrated Preschools of Dover and Sherborn 

At this point, both Pine Hill and Chickering are officially preK-5 buildings.  The preschool has 

transitioned from a Special Education program to a robust first educational experience for many 

more children than ever before. The preschools will run for 4.5 days a week for 2018-2019.  The 

teachers and building leaders have been meeting throughout the year and will continue to meet 

next year in a similar pattern to build a consistency of instruction and services between Pine Hill 

and Chickering. 
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RE: Superintendent Report 
 

 

Senior Year End Activities 

We had a fantastic year end for our graduating seniors.  I was able to attend the Senior Breakfast, Awards 

Ceremony, and of course Graduation and enjoyed them all thoroughly.  I want to thank John Smith and his 

team for placing such a high priority on making these year-end events so special for our students and for 

paying such close attention to detail. 

A fabulous retirement party was held for Rebecca Vizulis and KC Potts on May 29th at the Wellesley College 

Club.  It was a wonderful opportunity to connect with old friends and colleagues and to honor these two 

individuals who have served our communities for a combined 81 years.  I want to thank John Hickey for 

organizing this event.  We wish them well.  

Correspondence with Municipal Communications 

Since our last meeting I have received correspondence from a gentleman named Peter Corry, representing 

Municipal Communications.  His company expressed interest in pursuing a cell tower on school property.  

Based on a review of the 2014 analysis, on which the Regional School Committee voted to take no action, and 

viewing this as an identical request, I am recommending you not pursue this new offering.  

Special Education Audit 

I am pleased to report that in accordance with the Strategic Plan, we have reached out to Dorsey Yearly, a 

long time Wellesley Special Education Director and former EDCO Executive Director to request that she audit 

our Special Education Department for efficiencies and effectiveness in the fall of 2018.  She has agreed to 

take on this challenge and will be submitting a proposal later this month.  This is a positive step for the 

district and should result in some important findings and recommendations.  We will report out to the 

Committee what is learned at the completion of the audit. 

Security Audit Update 

The Security Audit by Synergy Solutions has been completed and we are planning to present our preliminary 

recommendations to all three committees in executive session at the June Joint Committee meeting. 

http://www.doversherborn.org/


Hiring 

Hiring across the districts is being wrapped up and the candidates I have visited with thus far have been truly 

inspiring.  I want to thank our administrators and staff members who participated in these searches that 

resulted in extremely positive new additions to our school community. 

Challenge Success Spring Conference 

Over the weekend of May 4th and 5th, Dover Sherborn was the site of the Challenge Success Inaugural 

Northeast Conference.  On the evening of the 4th, parents from both Dover and Sherborn were invited to 

hear a presentation by psychologist, educator, and author, Dr. Brad Sachs, and Dr. Denise Pope, Stanford 

professor and founder of Challenge Success.  On Saturday the 5th, twelve multi-stakeholder teams from 

school systems across the northeast region came together to share common challenges, strategies, and 

successes with each other in an effort to strengthen their programs.  Hosting these events was a great honor 

for the Dover Sherborn Schools and is something we as school leaders should all be proud of.  I want to thank 

our Challenge Success leaders from across the district for making this event happen. 

Quarterly Visits 

On May 15th and 16th I made quarterly visits to the middle school and high school respectively, where after 

important “teaching and learning” conversations with Mr. Kellett and Mr. Smith, I was able to visit 

classrooms and speak with staff and students.  Visits such as these allow me the opportunity to connect with 

building leaders about the work they are currently engaged in.  They also allow me to learn directly from staff 

and students about their school, and to gain a better feeling for the middle and high school experience.  

Perhaps more importantly, they allow me to foster new relationships and strengthen old ones.    

Additional School Visits/Attendance at School Events 

Over the past several weeks, I have had a variety of positive experiences while visiting the middle and high 

school communities.   

Senior Project Presentations were held on May 22nd and I was able to attend.  These were wonderful 

capstone presentations that allowed participants to speak reflectively about their experiences.  I was 

thoroughly impressed by the tremendous learning that took place and the ability of our students to articulate 

the benefits of this program.  Also on May 22nd, I was in the audience for the high school Teacher 

Appreciation Ceremony, where students recognized retiring teachers KC Potts and Rebecca Vizulis.  I was 

touched by the kind words spoken and the gratitude expressed by the students toward their teachers.  I felt 

privileged to be a part of this event.   

On May 31st I attended the sixth grade field day and although, I did not participate in any of the competitions 

(for fear of getting hurt!) I was able to mix and mingle with the staff and students and enjoy some delicious 

hot dogs and hamburgers!  Also on the 31st I attended the high school Foreign Language Medal Ceremony 

where students were recognized for stellar performance on national foreign language exams.  I would like to 

formally congratulate our students on their remarkable success!  

On Monday June, 4th I attended the Middle School Art Show.  This was a fabulous opportunity to view the 

amazing art work of our students and listen to musical performances.  I want to thank all members of the 

middle school music and art departments for their unending commitment to the creative growth of our 

students.  

 



 

 

 

 

 

AGENDA ITEM #5 

Reports: 

1. Financial Reports 

 Monthly Financial Report – FY18 Operating Budget 
Regional Transportation Reimbursement Fund  















 

 

 

 

 

AGENDA ITEM #6 

 

Athletic Facilities Phase II Update 



 

 

 

 

 

AGENDA ITEM #7 

 

Approval of 2018-19 Student Handbooks 



Proposed DSHS Student Handbook Changes ‘18-’19 
 

 

Eligibility for Extracurricular Activities 

Current verbiage p. 30 

 
Eligibility for Extracurricular Activities 

 

To be eligible to participate in athletics, clubs, and drama/musical performances during the 

second, third and fourth terms, a student cannot fail more than one course and must be passing a 

minimum of 30 credits for the term immediately preceding. 

 

To be eligible for the fall term, a student is required to have passed, for the previous academic 

year, the equivalent of five traditional year-long major courses. 

 

A student entering grade 9 from a middle or junior high school is eligible at the start of the 

school year. 

 

 

Proposed change (From the ‘18-’19 DSHS Program of Studies) 

 

To be academically eligible to participate in athletics, clubs, and drama/musical performances 

during the second, third and fourth terms, a student cannot fail more than one major academic 

course (English, Math, Science, Social Studies, World Language) for the term immediately 

preceding.  Academic eligibility for second, third and fourth terms is determined at the end of  

first, second and third quarters respectively when report cards are distributed. 

 

To be academically eligible to participate for the first term, a student is required to have passed 

30 credits (the equivalent of five traditional year-long courses) in the previous academic year and 

to have not failed more than one course.  Eligibility for first quarter is determined by a student’s 

final grades from the previous school year.   

 

Student-athletes may not participate in games or scrimmages until they have met these eligibility 

requirements and been granted clearance by the Athletic Director. 

 

A student entering Grade 9 from a middle or junior high school is eligible at the start of the ninth 

grade school year. 

 

 

 

 

 



Absence or Tardiness  p. 48 

Current verbiage 
 

Absence or Tardiness 

 

When a student is absent or tardy, a parent/guardian must call the Health Office at 785-1730, 

extension 8621 before 8:00 a.m. to report the REASON for the absence or tardy.  If a student is 

absent for an extended period, a doctor's note must be given to the school nurse before the 

student may return to class. 

 

It should be noted that anytime a student misses a class it is virtually impossible to make up the 

missed presentation that the teacher has made.  However, each student is responsible for material 

covered during an absence.  Students should see each teacher for makeup work when they return 

to school from an absence.   

 

It is important to note that when a student is absent due to injury or illness, he/she will not be 

allowed to practice or represent Dover-Sherborn in a school sponsored activity (i.e. sports events, 

drama/musical productions, dances, math meets, etc.) on that day.  To be considered present, for 

participation purposes, a student must arrive by 11:00 a.m. and stay until the close of the school 

day.  If a student has been absent on Friday, due to illness, he/she cannot represent Dover-

Sherborn on Saturday or Sunday without the written permission of a doctor, Headmaster or 

Assistant Headmaster. 

 

Proposed change 
Absence or Tardiness 

 

When a student is absent or tardy, a parent/guardian must call the Health Office at 508-785-

1730, extension 8621 before 8:00 a.m. to report the REASON for the absence or tardy.  If a 

student is absent for an extended period, a doctor's note detailing the reason for the student’s 

absence must be given to the school nurse before the student may return to class. 

 

It should be noted that anytime a student misses a class it is virtually impossible to make-up the 

missed presentation that the teacher has made.  However, each student is responsible for material 

covered during an absence.  Students should see each teacher for makeup work when they return 

to school from an absence.   

 

It is important to note that when a student is absent due to injury or illness, he/she will not be 

allowed to practice or represent Dover-Sherborn in a school sponsored activity (i.e. sports events, 

drama/musical productions, dances, math meets, etc.) on that day.  To be considered present, for 

participation purposes, a student must arrive by 9:52 am (the start of period 3) and stay until the 

close of the school day. Students needing to arrive after 9:52 without supportive documents 

(doctor’s note, etc.) must get Administrative approval before participating in their school 

sponsored activity that day. If a student has been absent on Friday, due to illness, he/she cannot 

represent Dover-Sherborn on Saturday or Sunday without the written permission of a doctor, 

Headmaster or Assistant Headmaster. If a student reports after the start of period 3 or is out on a 



Friday and they do not have supportive documentation they must obtain Administrative approval 

in order to participate in extracurricular activities.   

 
 

 

 

Cheating/Plagiarism Policy  p. 53 

Current verbiage 

 
Cheating/Plagiarism Policy 

 

All examinations and written assignments submitted by Dover-Sherborn students must be their 

own work, unless designated a collaborative assignment by their teacher.  Cheating and 

plagiarism—the submission by a student of the words or ideas of another person as if they were 

his/her own—are serious academic offenses.   

 

Electronic devices may not be brought into testing rooms.  Teachers/proctors are authorized to 

collect devices during assessments unless the teacher, or a student’s 504 or IEP allows the use of 

such a device. 

 

Some faculty at the school regularly uses the turnitin.com plagiarism detection service to ensure 

academic integrity.  The service allows teachers to compare student work to a database of 

millions of documents (an authenticity report is generated for each submitted piece of work). 

 

If a student is found to be cheating in more than one course during an academic year, the 

administration reserves the right to impose additional sanctions including detention or possible 

suspension depending on the circumstances. 
 

 

 

Proposed Addition 
Cheating/Plagiarism Policy 

 

All examinations and written assignments submitted by Dover-Sherborn students must be their 

own work, unless designated a collaborative assignment by their teacher.  Cheating and 

plagiarism—the submission by a student of the words or ideas of another person as if they were 

his/her own—are serious academic offenses.   

 
Some services, such as Google Docs, allow document authorship to be tracked. Given that 

written assignments must be students’ own work, a student must be the only author of a 

document in the document’s revision history. Under no circumstances should another individual 

be contributing to a student’s document unless permission is expressly granted by the 

instructor. Such an incident counts as cheating and will be subject to consequences outlined 

below. It is important to note that should there be two or more individuals involved in this type of 

cheating there may be consequences for all parties.   



 

Electronic devices may not be brought into testing rooms.  Teachers/proctors are authorized to 

collect devices during assessments unless the teacher, or a student’s 504 Plan or IEP allows the 

use of such a device. 

 

Some faculty at the school regularly uses the turnitin.com plagiarism detection service to ensure 

academic integrity.  The service allows teachers to compare student work to a database of 

millions of documents (an authenticity report is generated for each submitted piece of work). 

 

If a student is found to be cheating in more than one course during an academic year, the 

administration reserves the right to impose additional sanctions including detention or possible 

suspension depending on the circumstances. 
 

 

Partial Listing of Disciplinary Offenses/Behaviors and Sanctions 

P. 84 

Current verbiage 
 

 

Partial Listing of Disciplinary Offenses/Behaviors and Sanctions 

 

The following chart lists various common disciplinary offenses and the sanctions that may be 

imposed in response to those offenses.  This is not an all-inclusive listing of those offenses for 

which disciplinary sanctions are appropriate.  The Administration reserves the right to impose 

disciplinary sanctions for other offenses/behaviors that are not listed in this handbook but that are 

disruptive of the school environment and/or that infringe upon the rights of others.  The 

Administration shall impose such penalties for such offenses/behaviors as it deems appropriate.  

Consequences are not automatic and administrators use their discretion in determining what 

consequences are appropriate given the violation and circumstances surrounding the 

violation.  The infractions and consequences are intended to give both students and 

parents/guardians a clear understanding of administration’s expectations for conduct and 

consequences that will be considered in making discipline decisions. 

 

1.  indicates first offense   2.  indicates second offense   3.  indicates third offense 

BEHAVIOR/ACTION SCHOOL RESPONSE/CONSEQUENCE 

Alcohol, Other Drug Policy Please see page 70 

Breathalyzer Please see page 71 

Bullying Please see page 81 

Cafeteria Misbehavior 

Such as but not limited to the 

following: 

Consuming food in unauthorized areas 

Food fights 

Failure to clean up after oneself 

Cafeteria cleanup duty (time determined by the 

severity of the case) 

Cafeteria cleanup duty and one detention 

Cafeteria clean up duty, two detentions, and 

possible suspension depending on circumstances 

Cheating, plagiarism Please see page 53 



Cursing, foul language 

Comments directed towards another 

student and/or a staff member 

Lying 

1. Two office detentions; possible suspension; 

parent/guardian notification 

2. One-day possible suspension; 

parent/guardian conference.  If action results in 

disruption to the educational process, up to a 

five-day possible suspension or expulsion may 

result  

Cursing overheard/not directed toward 

a person 

 

 

Warning; parent/guardian notification, 

consequences dependent upon severity 

One office detention; parent/guardian notification 

Two office detentions; parent/guardian notification 

Cutting class 

Unexcused absence from a class, the  

library, the computer lab, or directed  

research   

Leaving class without permission 

 

1.  Two office detentions, parent/guardian 

notification, and zeros given for any work due 

or completed on the day of the cut 
2. Five office detentions, parent/guardian 

notification, and zeros given for any work due 

or completed on the day of the cut 
3. Possible removal from course and denial of 

credit; possible suspension; parent/guardian 

conference 

Cutting detention 

Applies to both teacher-assigned and 

office detentions 

Two office detentions assigned for every failure to 

report and parent/guardian notification. 

Five failures to report may result in 

possible suspension and/or possible loss of 

privilege to participate in all extracurricular 

activities until all detentions have been served; 

parent/guardian conference required. 

Cutting a Directed Research (DR) Up to two office detentions and/or loss of library 

privileges 

Disruptive Behavior 

Applies to situations when a student is 

sent to the office from a class, the 

library, the computer lab or a directed 

research for disruptive behavior 

1. Two office detentions; parent/guardian 

notification 

2. Five office detentions and parent/guardian 

notification 

3. One-day possible suspension; 

parent/guardian conference; possible removal 

from class and denial of credit 

Insubordination or insolence such as 

but not limited to the following: 

Failure to follow a reasonable request 

by a staff member 

Boldly disrespectful in speech or 

behavior 

Verbal assault 

An act of insubordination that places 

others at serious risk 

Consequence is dependent upon severity and may 

vary from two office detentions and parent/guardian 

notification up to a five-day possible suspension 

and possible recommendation for expulsion 

depending on the circumstances. 

Parking/Driving Please see page 55 



Excessive tardiness Please see page 48 

Fighting Please see page 74 

Physical assault Please see page 73 

Physical  intimidation 

The act of physically intimidating 

another by invading personal space 

and/or backing someone against a wall 

Up to a five-day possible suspension or possible 

long-term suspension depending upon the severity 

of the case or repetitive nature of the case; 

parent/guardian conference 

Possession of a weapon Please see page 95 

Possession of tobacco and/or tobacco 

related products  

Please see page 82 

Provoking a fight Please see page 74 

Theft Please see page 82 

Vandalism Please see page 83 

Verbal threat of violence against the 

life of another 

Possible suspension, depending upon the 

circumstances 

Violating the Digital Citizenship and 

Acceptable Internet Use Policy 

Please see page 33 

 
 

 
 

Proposed change/addition 
 

language addition/change to tobacco products 

 

Possession or use of e-cigarette 

devices/products, tobacco/ tobacco 

related products  

Please see page 82  

 
 

added disciplinary offense with consequence 

 

 

Being in an unsupervised area without 

permission.  

Up to 2 office detentions   

 

 
 

 

 

 

 

 

Chemical Health Policy p. 105 

Current verbiage 



 

Chemical Health Policy 

 

In addition to the enforcement of the school policy, the following MIAA penalties will be 

enforced by the Athletic Department. 

 

From the first allowable day of fall practice through the end of the academic year or final athletic 

competition of the year, whichever is later, a student shall not, regardless of quantity, use or 

consume, possess, buy/sell or give away any beverages containing alcohol; any tobacco 

products, marijuana, steroids, or any controlled substance. This policy includes products such as 

“NA or near beer.”  It is not a violation for a student to be in possession of a legally defined drug 

specifically prescribed for the student’s own use by his/her doctor.   

 

Proposed change 
Chemical Health Policy 

  

In addition to the enforcement of the school policy, the following MIAA penalties will be 

enforced by the Athletic Department. 

 

From the first allowable day of fall practice through the end of the academic year or final athletic 

competition of the year, whichever is later, a student shall not, regardless of quantity, use or 

consume, possess, buy/sell or give away any beverages containing alcohol; any e-cigarette, 

tobacco products, marijuana, steroids, or any controlled substance. This policy includes products 

such as “NA or near beer.”  It is not a violation for a student to be in possession of a legally 

defined drug specifically prescribed for the student’s own use by his/her doctor.   

 
 

 

Social Activities p.109 

Current verbiage 

 
Rules for Social Activities Sponsored by Dover-Sherborn 

(on campus or off site) 

 
• No smoking is permitted in the facility or on the grounds of the facility.  
• Students must arrive within 45 minutes of the beginning of a function and will not be admitted after that 

time without prior permission of the Headmaster.  
• If a student leaves the facility or supervised area without permission or enters the parking lot or a car, 

he/she will not be readmitted to the activity.  
• Guests who are not enrolled at Dover-Sherborn must seek prior approval of the Headmaster before 

attending. It is incumbent on the host to affirm permission.  
• All other school rules regarding dress, language, and behavior must be upheld. All incidents involving 

tobacco, alcohol or other controlled substances will be turned over to the police and will be subject to 

consequences outlined in this handbook and may be turned over to the police.  



• Students may not engage in lewd dancing, including “daggering” or “grinding” at any school function. 

If, after a verbal warning has been issued, a student continues to engage in this inappropriate behavior, 

he/she will be asked to leave the event and a parent/guardian will be notified.  
 

  

Proposed change 
Rules for Social Activities Sponsored by Dover-Sherborn 

(on campus or off site) 

 
• No smoking is permitted in the facility or on the grounds of the facility.  
• Students must arrive within 45 minutes of the beginning of a function and will not be admitted after that 

time without prior permission of the Headmaster.  
• If a student leaves the facility or supervised area without permission or enters the parking lot or a car, 

he/she will not be readmitted to the activity.  
• Guests who are not enrolled at Dover-Sherborn must seek prior approval of the Headmaster before 

attending. It is incumbent on the host to affirm permission.  
• All other school rules regarding dress, language, and behavior must be upheld. All incidents involving 

tobacco, alcohol or other controlled substances will be turned over to the police and will be subject to 

consequences outlined in this handbook.  
• Students may not engage in disruptive dancing at any school function.  School staff will determine what 

type of dancing or behavior is disruptive.  If, after a verbal warning has been issued, a student continues 

to engage in this inappropriate behavior, he/she will be asked to leave the event and a parent/guardian will 

be notified.  

 

 

 
 



Proposed changes to 2018-2019 Middle School Student/Parent Handbook 

 

PAGE 31: 

Cell Phones, Laser Pointers and Other Electronic or Communication Devices 

Old: 

Cell phones, cam phones, pagers, PDA cell phones, and walkie talkies are not to be used at school 

during the regular school day.  Students are urged not to bring these items to school because of 

the risk of theft, loss, or damage.  If it is necessary for a student to use a phone during school 

hours, the student may use the phone in the main office.  The school day is defined as the time 

between the bell signaling the start of the school day and the bell signaling the end of the school day.  

Additionally, school meetings, activities, events and trips are defined as extensions of the school day 

and electronic devices may not be used during these times without the permission of the advisor.  

The school administration may, in its sole discretion, grant exceptions for the use of these devices 

based on critical need or appropriate documentation.  Cell phones/cam phones/pagers/walkie talkies 

used during the school day will be confiscated and may be picked up after school.  iPods and other 

such devices that are used inappropriately during the school day will also be confiscated.   iPods and 

other such devices are allowed only in directed research periods and only if not disruptive to others.  

Laser pointers must not be brought to school.  

 

Inappropriate use of cell phones, cam phones, pagers, walkie-talkies or other such devices in school 

or at school events will not be tolerated.  Sexting may result in school disciplinary consequences and 

possibly other legal consequences.  Please see the Harassment Policy below. 

 

Electronic devices may not be brought into testing room.  Teachers/proctors are authorized to collect 

devices during assessments unless the teacher, or a student’s 504 or IEP allows the use of such a 

device. 

 

Penalty:  Commensurate with the offense; to be determined by the administration. 

 

Proposed: 

The use of cell phones, smart devices, and other personal technology is not permitted in the school 

between the hours of 7:35 a.m. and 2:15 p.m. or during school sponsored activities unless permission 

is specifically granted by school administration. School sponsored activities may include off-campus 

activities such as field trips. Such devices should remain out of sight, locked in lockers, and powered 

off during these hours. Students are urged not to bring these items to school because of the risk 

of theft, loss, or damage.  Additionally, laser pointers are not allowed in school. Furthermore, use 

of audio/video recording devices without the express consent of the teacher or administration is not 

allowed. Students should be aware that a secret audio recording (recording of individual without 

his/her knowledge) may be illegal under Massachusetts General Laws ch. 272, §99. Failure to follow 

these expectations may result in disciplinary action. 

 

Penalty:  Commensurate with the offense; to be determined by the administration. 

 

 

 

 



 

PAGE 33: 

Dress Code 

Old: 

Students are expected to display an appropriate appearance when attending school or school-related 

events.  A student’s clothing should not disrupt, distract, or interrupt the school’s educational 

process.   

 

While in school, students will wear clothing that meets the following standards: 

 No bare backs. 

 No spaghetti straps, tube tops or strapless shirts. 

 No low cut shirts or blouses that expose cleavage or chest hair. 

 No bare midriffs.  All shirts must be long enough to be worn tucked in. 

 No bare feet or unsafe footwear. 

 No clothing that uses see-through material unless worn with other appropriate  

attire. 

 No articles of clothing that display obscenities, vulgarity, weapons, violence, sexism, or 

racism; no clothing that promotes the use of illegal drugs, alcohol or tobacco.   

 No droopy pants or clothing that reveals undergarments. 

 No hats should be worn in school. 

 The length of shorts and skirts must be longer than the tip of the student’s fingers when 

his/her extended arm is by his/her side.   

 

The administration reserves the right to determine what is or is not appropriate, and will determine 

appropriate consequences for non-compliance.  

 

The administration may waive restriction in cases involving extenuating medical circumstances. 

 

Proposed: 

Responsibility for student dress resides with the student and the parent/guardians. Students are 

expected to dress for school in a manner that is appropriate to the general learning environment. Any 

dress that causes a disruption or disorder in the school is inappropriate. Student dress will also be 

restricted for purposes of health, safety, and cleanliness. Administration reserves the final judgment 

regarding the appropriateness of student clothing. If necessary, parents/guardians will be called to 

bring an appropriate change of clothes for their child. Hats or other headwear is not allowed. Hoods 

on sweatshirts may not be placed on heads during the school day. Students may wear headwear for 

medical or religious reasons.  

 

 

 

 

 

 

 

 



PAGE 35: 

Lost and Found 

Old: 

Inquire about missing items in the Main Office. 

 

Proposed: 

There are three areas where lost items might be found. They are: the shelves in the main lobby under 

the main staircase, the shelves by the exit near the gymnasium, and in the Main Office. If you are 

unable to find your item in either your classrooms or these areas please check with the staff in the 

Main Office.  

 
Page 52: 

Smoking Policy/Tobacco Use (including the use of chewing tobacco, e-

cigarettes/vaporizers/juules):  
 

Old 

 

Massachusetts’s law prohibits tobacco use in all school buildings and facilities, on school grounds 

and in school buses by all individuals.   

 

1st offense:  Parent/Guardian notification, up to two days suspension, parent/guardian 

conference, and attendance at a smoking cessation program. 

 

2nd offense:  Parent/Guardian notification, up to four days suspension, parent/guardian 

conference and a $100 fine* (administered in the same manner as a traffic ticket and payable to 

the town of Dover). 

 

Further offenses:  Parent/Guardian notification, up to five days of suspension, parent/guardian 

conference and a $100 fine* administered in the same manner as a traffic ticket and payable to 

the town of Dover). 

Dover-Sherborn Middle School will provide information regarding smoking cessation programs 

whenever possible. 

 

Furthermore, students are not allowed to be in possession of tobacco products, tobacco related 

products, lighters or matches on school property. 

 
Proposed 

 

Massachusetts‘s law prohibits all forms of tobacco use in all school buildings and facilities, on 

school grounds and in school buses by all individuals. Students are also not allowed to be in 

possession of tobacco products, tobacco related products including electronic cigarettes, 

vaporizers/juules, lighters or matches on school property. Potential consequences include but are not 

limited to: short term out of school suspension, confiscation of materials, parent/guardian 

notification and conference. 

 



CHANGE IN 2018-19 ATHLETIC HANDBOOK – CHANGE IS HIGHLIGHTED, 

changed the wording to align exactly with the Program of Studies.  

The AAC has approved. 

The MIAA reserves the right to “warn, censure, place on probation or suspend for up to one calendar 

year any player, team, coach, game or school official or school determined to be acting in a manner 

contrary to the standards of good sportsmanship.”  Dover-Sherborn High School also reserves the right 

to impose the same penalties on spectators displaying poor sportsmanship at any of our contests, home 

or away.  

Resolution of Incomplete Grades 

All incompletes must be resolved by the student and the grade submitted by the teacher within two 

weeks after issuance of grades at the end of the first three terms. A fourth term or final exam 

incomplete must be resolved within two weeks of the opening of the following school year. Any 

exceptions must be approved by the Headmaster.  

Eligibility for Extra-Curricular Activities 

To be academically eligible to participate in athletics, clubs, and drama/musical performances during the 

second, third, and fourth terms, a student cannot fail more than one major academic course (English, 

Math, Science, Social Studies, World Language) have failed more than one course and must have 

passed a minimum of 30 credits for the term immediately preceding.  Academic eligibility for second, 

third, and fourth terms is determined at the end of first, second, and third quarters, respectively, when 

report cards are distributed. 

To be academically eligible to participate for the first term, a student is required to have passed 30 

credits (the equivalent of five traditional year-long courses) in the previous academic year, and to have 

not failed more than one course. Eligibility for the first quarter is determined by a student’s final grades 

from the previous school year. 

Student-athletes may not participate in games or scrimmages until they have met these eligibility 

requirements and been granted clearance by the Athletic Director. 

A student entering Grade 9 from a middle or junior high school is eligible at the start of the ninth grade 

school year.  

Chemical Health Policy 

In addition to the enforcement of the school policy, the following MIAA penalties will be enforced by the 

Athletic Department.  

From the earliest fall practice date, to the conclusion of the academic year or final athletic event 

(whichever is latest), a student shall not, regardless of the quantity, use, consume, possess, buy/sell, or 

give away any beverage containing alcohol; any tobacco product(including e-cigarettes, VAP pens and all 

similar devices); marijuana (including synthetic); steroids; or any controlled substance. This policy 

includes products such as “NA or near beer”.   



 

 

 

 

 

AGENDA ITEM #8 

 

Approval of 2018-19 Athletic Handbook 



CHANGE IN 2018-19 ATHLETIC HANDBOOK – CHANGE IS HIGHLIGHTED, 

changed the wording to align exactly with the Program of Studies.  

The AAC has approved. 

The MIAA reserves the right to “warn, censure, place on probation or suspend for up to one calendar 

year any player, team, coach, game or school official or school determined to be acting in a manner 

contrary to the standards of good sportsmanship.”  Dover-Sherborn High School also reserves the right 

to impose the same penalties on spectators displaying poor sportsmanship at any of our contests, home 

or away.  

Resolution of Incomplete Grades 

All incompletes must be resolved by the student and the grade submitted by the teacher within two 

weeks after issuance of grades at the end of the first three terms. A fourth term or final exam 

incomplete must be resolved within two weeks of the opening of the following school year. Any 

exceptions must be approved by the Headmaster.  

Eligibility for Extra-Curricular Activities 

To be academically eligible to participate in athletics, clubs, and drama/musical performances during the 

second, third, and fourth terms, a student cannot fail more than one major academic course (English, 

Math, Science, Social Studies, World Language) have failed more than one course and must have 

passed a minimum of 30 credits for the term immediately preceding.  Academic eligibility for second, 

third, and fourth terms is determined at the end of first, second, and third quarters, respectively, when 

report cards are distributed. 

To be academically eligible to participate for the first term, a student is required to have passed 30 

credits (the equivalent of five traditional year-long courses) in the previous academic year, and to have 

not failed more than one course. Eligibility for the first quarter is determined by a student’s final grades 

from the previous school year. 

Student-athletes may not participate in games or scrimmages until they have met these eligibility 

requirements and been granted clearance by the Athletic Director. 

A student entering Grade 9 from a middle or junior high school is eligible at the start of the ninth grade 

school year.  

Chemical Health Policy 

In addition to the enforcement of the school policy, the following MIAA penalties will be enforced by the 

Athletic Department.  

From the earliest fall practice date, to the conclusion of the academic year or final athletic event 

(whichever is latest), a student shall not, regardless of the quantity, use, consume, possess, buy/sell, or 

give away any beverage containing alcohol; any tobacco product(including e-cigarettes, VAP pens and all 

similar devices); marijuana (including synthetic); steroids; or any controlled substance. This policy 

includes products such as “NA or near beer”.   



 

 

 

 

 

AGENDA ITEM #9 

 

Approval of  DSHS and DSMS School Improvement Plans 



DRAFT 
The School Improvement Plan  

for 

Dover-Sherborn High School 

2018 – 2019 

 

Presented to the Dover-Sherborn Regional School Committee  

by the 

Dover-Sherborn High School 

School Council 

 

 

 

 

 

 

 



High School  

School Council  

2017-2018 Members 
 

 

 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 Darren Buck Faculty Representative 

 Timothy O’Mara Faculty Representative 

 Laura Maher Student Representative 

 Hannah Fay Student Representative 

 Yuqi   Ji Student Representative  

 Kevin Scannell Student Representative  

 Ryan Darragh Student Representative 

 Jenn Collins Sherborn Community Representative 

 Allison Carothers Parent Representative 

 John Soraghan Dover Community Representative 

 John G. Smith Headmaster 



 

 

The School Improvement Plan for Dover-Sherborn High School 

2018 – 2019 

 
 

 

 

Initiative Reasoning Person(s) 

Responsible for 

Implementation 

Funding Timeline Evidence of 

Accomplishment 

 

1. Create, foster and 

implement culturally 

responsive programs 

that will inform, 

educate, support and 

improve our school 

community.  

Strategic priority- 

Ensure the health 

and wellbeing of 

staff and students 
 

 

 

 

 

 

Feedback from students, 

faculty and members of the 

community indicate that 

with the current climate 

that exists in our country 

with regard to cultural, 

economic and religious 

differences, it would 

benefit our school 

community to engage in 

deeper dialogue and 

exercises to examine how 

we treat others as well as 

ways in which we can all 

become further educated in 

order to create a safe, 

 

Building-based 

Administration 

 

High School 

Faculty 

 

Central 

Administration 

 

METCO Director 

 

Student leaders 

 

GSA 

 

Women’s Group 

 

 

DSEF 

Grants 

Budget 

 

 

 

 

 

 

 

 

 

 

 

 

Continuing 

initiative 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Train a cohort of interested 

students in conflict mediation 

and training through the World 

of Difference Program. These 

students will run various 

student programming designed 

to create a positive school 

community and acceptance of 

all. 

Develop staff based 

professional development 

activities for creating 

culturally responsive 

classrooms.  

 



 

 

 

 

 

 

 

 

 

 

 

 

2. Content Review 

and Research of 

Mathematics 

curriculum 

Strategic Priority- 

Ensure world class 

curriculum, 

instruction and 

assessment 

 

 

 

 

 

inclusive and supportive 

school climate.  

 

Recent events in our high 

school that acknowledge 

we have work to do with 

our students in regard to 

accepting students for who 

they are as well as having 

a more inclusive school 

environment. 

 

 

 

 

 

 

 

 

 

 

 

This is part of the 

district’s curriculum 

review cycle. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building-Based 

Administration 

Assistant 

Superintendent 

for Teaching and 

Learning 

 

DS-Regional 

   Administration 

Team 

 

 

High School math 

Department 

 

 

 

 

 

 

 

 

 

 

 

 

Budget 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

August 

2018-June 

2019 

 

 

 

 

 

 

 

 

 

Increase the number of student 

meetings of “The 

Conversation”. A student led 

group that openly discusses 

current topics of concern for 

students.  

 

 

 

 

October of 2018, survey 

administration, staff, 

students, and families on 

perceived needs of 

mathematics department. 

 

November of 2018, review 

Spring of 2018 Mathematics 

MCAS results. 
 

By April 2019, a report will 

be written based on review of 

curriculum road-maps 

alignment with new 

frameworks with a focus on 

appropriate pacing, 

instructional strategies, and 

assessment tools.  
 

By August of 2019 -develop 

an action plan noting the 



 

 

 

3.Create, revise and 

implement a new set 

of safety plans that 

address the need for 

increased safety 

protocols while still 

maintaining the 

campus structure 

that our school 

community desires 

Strategic priority- 

Maintain and 

ensure safe, secure, 

and state of the art 

facilities) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Central Office 

Administration 

 

High School 

Administration 

 

Director of 

Facilities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building 

and district 

budget 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

needs in the area of 

curriculum, instruction, 

assessment, leadership and/or 

professional development. 
 

 

 

Increased security on the 

regional campus.  

 

Updated and new protocols 

with regard to evacuation 

plans, shelter in place, and 

lockdown procedures. 

 

Staff and student training with 

regard to lockdown and shelter 

in place procedures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4. Continue the 

NEASC 

accreditation process 

and a 2020 visit 

Strategic Priority- 

Ensure world class 

curriculum, 

instruction, and 

assessment 

Ensure the health 

and well being of 

staff and students 

 

 

 

 

 

 

 

 

Engage our faculty in the 

new NEASC 

accreditation process 

 

 

 

 

 

 

 

 

 

High School 

Steering 

Committee 

Faculty and staff 

 

Central Office 

Administration 

 
 

 

Building 

budget 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Continuing 

initiative 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Complete our Self study 

priorities assessment by July 

2018 

 

Conduct a two day 

collaborative visit with 

NEASC officials/volunteers 

 

Develop a professional growth 

plan with specific priorities 

drawn from self study and 

collaborative conference  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



The School Improvement Plan  

for 

Dover-Sherborn Middle School 

2018 – 2019 

 
 

 

Presented to the Dover-Sherborn Regional District School Committee  

by the 

Dover-Sherborn Middle School 

School Council 

 

 

 

 

 

 

 



The Public Schools of Dover and Sherborn 

 

 

 

Vision 

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue their individual passion for 

learning and excellence while we continue to be a nationally recognized, high-performing school system. 

Mission 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their full potential. 

Theory of Action 

If we are able to successfully inspire, challenge, and provide the necessary supports for all of our students, then they will be equipped with the 

tools necessary to achieve their fullest potential in a rapidly changing society. 

Core Values 

The Dover Sherborn Schools commit to the following Core Values: 

Commitment to Community 
Equity and Excellence 
Respect and Dignity 

Climate of Care 
 



 

Middle School Council Members 
2018-2019  

 

 
 
 

 
  
 

 

 

 

 

 

 

 

 

 

 

Anita Sebastian Faculty Representative 

Ana Hurley Faculty Representative 

Joanne Draper Faculty Representative 

Tawny Desjardins Faculty Representative 

Tom Duprey Faculty Representative 

Laura Koerckel Selvig Dover Community Representative 

Chitra Lefevre Sherborn Community Representative 

Lori Krusell School Committee Liaison 

Michael Jaffe   Parent 

Meg Hyde Parent 

Tammy Cook     Parent 

Anne Fay  Parent 

Scott Kellett Headmaster 



The School Improvement Plan for Dover-Sherborn Middle School 
2018 - 2019 

 
 

Initiative Reasoning Person(s) 
Responsible for 
Implementation 

Funding Timeline Evidence of Accomplishment 

Health and 
Wellbeing of 
Students and Staff: 
Revise and enhance 
programs in support 
of the social-
emotional needs of 
students and staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We recognize the need to 
focus on the social, 
emotional, and physical 
well-being of all students, 
developing self-advocacy, 
and resiliency. In addition, 
we need to provide 
experiences to support the 
social emotional needs of 
staff. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Building-based 
Administration 
 
RTI Committee 

 
Central 
Administration 

 
Team Leaders/ 
Curriculum 
Leaders/ Faculty 

 
Support Staff/ 
Paraprofessionals 
 
Challenge Success 
Committee 

 
 
 
 
 
 
 

Budget 
 
Title I 
Grant 

 
Challenge 
Success 
Grant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continuing 
initiative 
 
 
 
 

 

 

Starting in 
September 
of 2018 
 

 
 

 
Fall, Winter, 
and Spring 
 
 
 
 
 

Throughout the year, faculty meeting 
time will be used to further our 
understanding of the implementation 
of RTI practices to best help students 
facing challenges. Data will be collected 
to inform future decisions regarding 
the program moving forward. 
 
Our staff will be trained by Synergy on 
“Lockdown and Shelter-In-Place” 
procedures with subsequent drills 
including students throughout the year. 
We will work with central office to 
implement any appropriate 
recommendations from the safety 
audit. 
 
Twenty-five to thirty middle school 
students will be trained by “Root & 
Wings” to help facilitate workshops for 
peers during our MLK Celebration. This 
group of students will include 
representation from all three grades 
including students who participated in 
“Peace Builders” training in the fifth 



 
 
 

 

 

 

 

 

 

 

 

Maintain excellence 
and rigor while 
adapting best 
practices and 
programs to prepare 
graduates for 
success in a rapidly 
changing world 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

We recognize the need to 
do the following: 
Re-establish a Pre-K-12 
Academic Excellence 
Committee to research 
“cutting edge” practices 
and trends in both industry 
and education across the 
state, nation, and world 

Provide professional 
development activities that 
foster innovative teaching 
practices 

 

 

 

 

 

 

 

 

 

 
 
Building-Based 
Administration 
 
District personnel 
 
Team Leaders/ 
Curriculum Leaders/ 
Faculty 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 

 

 
 
 
 
 
Budget 
 
 
Title 1 
Grant 
Monies 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
Opening of 
school 
 
 
 
 
 
September 
 
 
 
Ongoing 
 
 
 
 
 
August 
 
 
 
 

grade. Seventh and eighth grade 
students in this group will be scheduled 
together during H Block to facilitate 
meeting time to develop additional 
opportunities to lead student activities 
including a spring “Student Speak-Out”. 
Additionally, we will host multiple 
“Conversation Café’s” for both teachers 
and the community. 

 

We will pilot a new bell schedule at the 
start of the year that provides seven 
additional minutes to the lunch block 
that will provide a break for our 
students. 

 
The MS will be active participants on 
the Academic Excellence Committee. 
 
 
We will further develop our 
relationship with Ann Larsen from 
Landmark School Outreach to create 
the best learning environment for 
students with an LBLD profile. 
 
We will provide our staff with a menu 
of course offerings and PD time to work 
on these courses (Special Education, 
Social Emotional, SEI…etc) 
 



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Content Review and 
Research of 
Mathematics 

 

Strengthen current 
curriculum and teaching 
methods by building upon 
identified best practices 

Broaden the use of 
technology to better 
prepare students for a 
continually advancing 
workforce 

 

 
 
 
 
 
 
 
 
 
 
This is part of the district’s 
curriculum review cycle. In 
addition, our science 
department will be in year 
2 and our ELA department 
in year 1 of implementing 
their action plans from 
their curriculum reviews. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Building-Based 
Administration 
 
DSRS-Regional 
Administration 
Team 
 
Math Curriculum 
Leader/ Science & 
ELA  Departments 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Budget 
 
 

 
 
Spring of 
2019 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
Year 3 of a 
rotation 

 

DSMS students will represent our 
school at both the Anti-Defamation 
League workshop and Brookline 
METCO workshop in the spring of 2019. 

Host multiple “Conversation Café’s” for 
both teachers and the community. 
These workshops will be facilitated by 
“Roots & Wings” staff around having 
“Difficult Conversations” and looking 
into curriculum through an anti-bias 
lens. 
 
 
Review and expand our current STEAM 
opportunities in the classroom and 
with outside organizations.  Including: 
coding, Olin College, Microsoft 
 
 
 
 
October of 2018, survey 
administration, staff, students, and 
families on perceived needs of 
mathematics department. 
November of 2018, review Spring of 
2018 Mathematics MCAS results. 
 
By February of 2019, a report will be 
written based on review of curriculum 
road-maps alignment with new 



 frameworks with a focus on 
appropriate pacing, instructional 
strategies, and assessment tools.  
 
By August of 2019, develop an action 
plan noting the needs in the area of 
curriculum, instruction, assessment, 
leadership and/or professional 
development. 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

AGENDA ITEM #10 

 

Subcommittee Assignments  



2017-18 SCHOOL COMMITTEE ASSIGNMENTS Region 2017-2018 Region 2018-2019

Chairperson Clare Graham

Vice Chairperson Lori Krusell

Secretary Dana White

Finance

C Graham

L Krusell

D White

C Graham

L Krusell

D White

All members

Committees

C Graham

L Krusell

C. Graham (non-voting 

member)

L. Krusell  (non-voting 

member)

D. White (non-voting 

member)

Personnel Maggie Charron

Negotiations none at this time

Search Committees none at this time

Policy
Maggie Charron/Clare 

Graham

Technology Lori Krusell

L Krusell

Anne Hovey

Educator Evaluation Subcommittee TBD

Wellness L Krusell

Liaisions

Maggie Charron,                               

L Krusell (Sub)

D. White (HS PTO)

C. Graham (HS PTO)

Maggie Charron (HS)                   

A Hovey (Sub)

L Krusell (MS)

T.E.C. Representative Maggie Charron

Boosters (Region only) D White

M Lee

Athletic Advisory (Region only) D White

Perf. Arts/Music (Region only) L Krusell/Anne Hovey

SPAN (Region only) M Lee/D White

SEPAC L Krusell

Metco Liaison

Superintendent’s Evaluation

Challenge Success

Dover-Sherborn Union #50 Superintendency

Pine Hill CSA, Dover/Chickering PTO, HS PTO, MS 

POSITIVE

Buildings & Facilities

School Council

Warrants

Payroll

Budget 



 

 

 

 

 

AGENDA ITEM #11 

Consent Agenda           A.R. 

 Appointment of DS Regional Treasurer 

 WSHG Appointment 

 DSEF Grants 2018-19 

 Approval of Minutes May 1, 2018 

 Field Trip 

 Athletic and Music Dept. Donations 

 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

 

To:    Dover Sherborn Regional School Committee 

From:   Andrew W. Keough, Ed.D., Superintendent 

Date:  June 8, 2018 

RE:  Appointment of DS Regional Treasurer 

************************************************************************************* 

I am recommending that the Dover Sherborn Regional School Committee vote to appoint Mr. James 

Eggert, as Treasurer for the Dover Sherborn Regional Schools for the 2018-2019 school year. 

Thank you. 

  

 

 

 

 

 

 

 

 

 

 

 

 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

 

To:  Dover-Sherborn Regional School Committee 

From:  Andrew W. Keough, Ed.D, Superintendent 

RE:  Appointment to West Suburban Health Group Board 

Date:  June 8, 2018 

              

I am requesting that the Dover Sherborn Regional School Committee vote to appoint Ms. Dawn Fattore,  

Business Administrator, to the West Suburban Health Group as the representative for Dover-Sherborn 

Regional Schools, and myself as the alternate Board representative in her absence. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Grant DSHS

# Grant Applicant Name Amount Requested Grant Name Amount Approved

(Challenge Success Grant moved to district)

19-2 HS Guidance Department $6,350.00 Expansion of Prof Knowledge in College Counseling $6,350.00

19-4 Anita Lotti $2,500.00 DSHS Global Competancy Certificate $2,500.00

19-5 Anita Lotti $800.00 DSHS Science Lock Boxes $800.00

19-6 DSHS English Department $1,500.00 In School Student Day of Poetry $1,500.00

19-7 Janice Barry MS & HS Band Director $3,216.00 The Launch of the DSHS Raiders Pep Band $3,216.00

19-8 John Smith, Ann Dever Keegan $5,725.00 World of Difference Peer Training $5,725.00

19-9 DSHS Social Studies Dept $2,000.00 Social Studies Arts Enrichment $2,000.00

CO CARRY OVER GRANT FROM LAST YEAR Difficult Conversations about Race $7,500.00

$29,591.00

DSMS

# Grant Applicant Name Amount Requested Grant Name Amount Approved

19-11 Carey Dardompre, Cathy Simino and Tom Duprey $1,670.00 Learning French through songs and Arts a Cultural Awareness $1,670.00

19-12 Tom Duprey, Kathy Moloy and Donna Bedigan $3,095.00 DS in the Key of DC (reduced to $2415) $2,415.00

19-13 Cathy Simino, Judy Gooen $2,300.00 Jason Orrigo "Lad in a Battle" $2,300.00

19-14 Mary Memmott & Adam Wiskofske $2,070.00 Using PHET to Model Physical Science Concepts $2,070.00

19-15 Kathleen Egan $4,795.00 Proficiency Academy $4,795.00

19-16 Kathleen Egan $4,300.00 World Cultures Day: Cultural Responsiveness for our students $4,300.00

19-17 Social Studies Department $2,500.00 Speaker and Traveling Museum Exhibits $2,500.00
$20,050.00

Chickering

# Grant Applicant Name Amount Requested Grant Name Amount Approved

19-19 Renee Grady $1,573.00 Teacher Talks $1,573.00

19-20 Renee Grady   OPTION A $3,200.00 Walking Classroom - Walk, Listen and Learn $3,200.00
19-21 Cheryl Chase, Teacher Librarian/Administration $11,065.20 Makerspace, part 2 $699.00
19-23 Laura Dayal, Deb Reinemann on behalf of Chickering $8,400.00 Outdoor Wellness, Instuction and Play Space $8,400.00
CO CARRY OVER GRANT FROM LAST YEAR $3,740.00 Root Robots $3,740.00

$17,612.00

Pine Hill

# Grant Applicant Name Amount Requested Grant Name Amount Approved

19-25 Stephanie Parker, Emily Gird, Rebecca Mealey $10,000.00 Loving Literacy $10,000.00
19-26 Laurie Ryan $8,620.00 The Pine Hill Library of Things $8,620.00

28 (see new joint grant below)

19-32 Jackie Daley, Jill Fedor, Lisa Blair, Cathy Scollins $15,000.00 Recess is for Everyone!  Part 2 Enhancing the natural environment $10,000.00
$28,620.00

DOVER SHERBORN PUBLIC SCHOOLS 2018-2019 GRANT REQUESTS



NEW JOINT Grant: PH, Chickering, MS PINE HILL/CHICKERING/MS COMBINED GRANT REQUEST

19-28 Teresa Bien-Aime, Laurie Ryan, Stephen Harte, $21,651.40 Google Augmented Reality (AR) $21,651.40
Sandra Sammarco 

District

# Grant Applicant Name Amount Requested Grant Name Amount Approved

19-33 Beth McCoy and John Smith $22,000.00 Innovating Teaching and Learning in Dover Sherborn $22,000.00
19-1 Challenge Success Team $12,150.00 Challenge Success $12,150.00

$34,150.00

TOTAL OVERALL $151,674.40
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Dover-Sherborn Regional School Committee 
Meeting of May 1, 2018 

 
Members Present: Clare Graham, Chair 
   Lori Krusell, Vice Chair 
   Dana White 
   Michael Lee 

Anne Hovey 
Maggie Charron 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
    

1) Call to Order 
Ms. Graham called the meeting to order at 7:00 pm in the Middle School Library 

2) Community Comments - none 

3) Reports 

• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the 
high school.   

• DSMS Headmaster's Report - Mr. Kellett highlighted recent and upcoming events at the 
middle school.   

• Assistant Superintendent Report - Ms. McCoy spoke of the successful work of the Middle 
School Assistant Headmaster Search Committee and the Safe and Supportive Learning 
Conference. The attendees of the conference are working to integrate components of 
social emotional learning throughout the curriculum, implementing universal screeners 
across the schools, and developing a scope and sequence for social emotional skills such 
as mindfulness and self-care.  

• Superintendent Report - Dr. Keough updated the committee on items he has been 
focusing on over the past month including: 

• Communication with State Representatives regarding regional transportation funding 
as well as Chapter 70, Circuit Breaker, and METCO funding.  

• Strategic Plan Distribution - The Plan has been distributed to the school staff and well 
as families of Dover and Sherborn. So far feedback has been very positive.  

• Quarterly Visits - Dr. Keough highlighted his visits to each of the schools in the District 
which he finds incredibly valuable as he gets to speak directly to staff and students. 

4) Finance and Operations 
FY18 Monthly Report 

• Revenues - The projected positive variance remains at $30,000, net of the FY18 turn back 
to the Town of $249,456. 

• Salaries - A positive salary variance of approximately $45,000 is projected. 

• Operating Expenditures - As of April 30th, a positive variance of at least $100,000 from 
operating expenditures is projected. 

Excess & Deficiency - There was discussion about how to apply potential monies above the 
5% balance allowed to be held in E&D. Further discussion will occur at the June meeting. 
Special Revenue/Revolving Funds - The quarterly reports for the Special 
Revenue/Revolving funds were provided.  
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5) Special Education Report - Ms. Smith’s quarterly report was provided. She was not able to 
attend the meeting but will be at the June meeting to discuss her report. 

6) Proposed Changes to 2018-19 Student Handbooks - This is the first reading of the 
proposed changes which will be voted on at the June meeting after legal counsel review. 

• Middle School: 1) Cell Phones/Laser Pointers/etc - there was a suggestion to change the 
end time specified in the proposed language to 2:15 pm (from 2:30 pm) to allow for 
communication with parents at dismissal; 2) Dress code - attempt to streamline language 
and adds language around the responsibility of student dress residing with the 
parent/guardians; and 3) Tobacco - proposed language will align guideline with high 
school. 

• High School: 1) Academic Eligibility - language changed to match Program of Studies and 
time change for participation eligibility (athletic, drama, etc) from 11 am to 9:52 am which 
is the start of the third period of the day. There was a suggestion to add Headmaster 
discretion to the language for extenuating circumstances that prevents a student from 
arriving prior to 9:52 am; 2) Cheating/Plagerism - language added around the authorship 
of documents on Google Docs; and 3) Disciplinary Offenses - “e-cigarette” added to list of 
violations to Chemical Health Policy.  

7) Consent Agenda 

• Approval of Minutes of February 27 & 28, and March 6 2018 

• Field Trip: DSHS Music Trip to New Orleans - 5 day, 4 night trip over April vacation 2019 
led by Suburban Tours.  

• Athletic Department Donations - $3,000 from Baseball for an assistant coach; $1,551 from 
DS Boosters for Nordic Ski waxing tables; and $300 from DS Boosters for Golf 
Rangefinders. 

 
Mr. Lee made a motion to approve the Consent Agenda. Ms. White seconded. 
18-08 VOTE: 6 - 0  
 

8) Communications (for Members Information) 

• Correspondence regarding State education funding 

• Dover School Committee Minutes of January 23, 2018 

• Sherborn School Committee Minutes of January 16, 2018 
 

9) Adjournment at 8:27 pm to Executive Session for matters pertaining to Collective 
Bargaining and Employee Benefits, not to return to Open Session. 

 
 
Respectfully submitted, Amy Davis 



22 May 2018 

To: John Smith, Jeff Parcells 

From: Nick Grout 

Re: Proposed Martha Vineyard Hockey Tournament  

As requested for School Committee approval, here is an outline of the itinerary for the 
Girls Ice Hockey proposed trip to Martha Vineyard for their Martin Luther King weekend 
tournament. 

Martha Vineyard Itinerary Outline 

The dates of the tournament are Saturday, January 19 & Sunday, January 20. We would play a team to be 
determinedon Saturday, and MV would be hosting Scituate at 7pm. The winners play the next day at 1pm, and 
the losing teams play at 11am. 

MV picks up the cost of all the ice, officials and related costs 

MV would provide a school bus and driver available to us the entire time on the island.  
 
Saturday 

 Leave DS at approximately 10:15AM 

 1:15pm ferry from Woods Hole arrives in Vineyard Haven at 2pm. We could walk to one of the hotels 
that some teams stay at in VH (the Mansion House), or our bus would pick up the team and bring us to 
another possible hotel in Edgartown (Harborview). 

 Check in, and then transported to the rink at 4pm for a 5pm start. 

 Game ends about 6:45pm, and a bus will bring us back to the hotel.  

 Dinner (restaurant's are walking distance to hotels). We would make reservations for a space for the 
entire team and possibly parents also. 

 
Sunday 

 Bus picks up the team for a 9:30am team breakfast MV hosts at the high school. 

 Bus is provided to the hotel, rink and back to the ferry. 

 Game time will be either 11am or 1pm. 

 We will take the appropriate ferry home after the game, time TBD 
 
Additional Information 
Parents can ride the bus as well, but MVask for a nominal donation for each person to the driver. 
Many parents plan to make a weekend of it, and bring their own cars, and the hotels will usually charge the 
parents the same rate as the team. 

The hotels give team rates in the off-season. Teams usually put four in a room, and each room will be about 
$125-150 each.  

MV athletic director, Mark McCarthy, should be the contact for our AD and administration. He does this sort of 
thing all the time. Every one of the Vineyard teams hosts a winter tournament. It is an easy trip, relatively 
inexpensive (especially considering we get two games out of it), and a good bonding experience for the teams. 
Obviously, Martha's Vineyard is a rather safe place in the Winter, so security is not an issue.  

I have sent out an email to players and parents looking for their support and I have received 100% support from 
the parents and players. This past season we made the trip and had a great team building experience. At least 
one parent of each player made the trip and all players and parents have said it was one of the season 
highlights. Next season Quincy North Quincy will not be invited and another team with a more equal skill level 
will be invited, making this a tournament that we should compete in. 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

 

 

 

To:  John Smith, Headmaster 

From:  Jeff Parcells, Athletic Director 

Date:  May 22, 2018 

Re:  Donations for Spring Coaches 

 

 

The following donations have been made to pay for our volunteer coaches for our Spring -2018 

Athletic Program. 

 

 
From Friends of DS Sailing (Needham Bank) 

-Check #111 DSHS    $1,800.00 for Carly Eckles 

 

From Nancy Simms DBA DS Girls Lacrosse 

-Check #102 DSHS    $3,000.00 for Meggan Newmarker 

 

From Nancy Simms DBA DS Girls Lacrosse  

-Check #101 DSHS    $1,800.00 for Courtney Lennon 

 

From Dover-Sherborn High School Lacrosse 

-Check #278 DSHS    $3,000.00 for Eugene Zanella 

 

From Cathy Raftery Girls Softball   $3,000.00     for Val Cook 

-Check #2668       DSHS 

 

 

 

 

 

 

 

 

 

 

 

 

 









 

 

 

 

 

AGENDA ITEM #12 

Communications          

 Class of 2018 Matriculation Report 

 Sherborn School Committee March 13, 2018 

 Dover School Committee March 5, 2018 
 



Babson College 1 As of 6/6/2018

Bates College 1

Boston College 7

Boston University 4

Bowdoin College 1

Brigham Young University 1

Brown University 2

Bryant University 3

Bucknell University 1

University of California, Davis 1

University of California, Los Angeles 1

University of California, San Diego 2

College of Charleston 1

University of Cincinnati Coll. of Conserv. of Music 1

Clark University 1

Clarkson University 1

Colby College 2

Colgate University 1

University of Colorado at Boulder 5

Colorado State University 1

Connecticut College 3

Dartmouth College 1

Duke University 1

Elon University 7

Emerson College 1

Emory University 1

Fairfield University 2

Florida Gulf Coast University 2

Framingham State University 1

The George Washington University 4

Georgetown University 1

Gordon College 1

Hamilton College-NY 1

Harvard University 1

High Point University 1

College of the Holy Cross 1

Johns Hopkins University 1

Lafayette College 1

Lehigh University 1

Lesley University 1

Louisiana State University 1

Maastricht University 1

University of Maine at Farmington 1

University of Maryland, College Park 2

Massachusetts Bay Community College 2

Massachusetts College of Art & Design 1

2018 MATRICULATION REPORT



Mass College of Pharmacy & Health Sciences 1

Massachusetts Institute of Technology 1

University of Massachusetts, Amherst 4

University of Massachusetts, Boston 2

University of Massachusetts, Lowell 1

McGill University 2

Merrimack College 1

Miami University Oxford, Ohio 1

University of Miami 2

Michigan State University 1

University of Michigan 1

Middlebury College 1

University of New Hampshire at Durham 3

New York University 1

Nichols College 1

Northeastern University 5

University of Pittsburgh 1

Providence College 1

Quinnipiac University 3

Rensselaer Polytechnic Institute 1

University of Rhode Island 1

Rice University 1

Royal College of Surgeons in Ireland 1

Saint Anselm College 1

Salve Regina University 1

University of San Diego 1

Santa Clara University 1

Skidmore College 1

Smith College 1

University of South Carolina 2

St. Lawrence University 1

Stanford University 1

Syracuse University 1

Temple University, Japan 1

University of Tennessee, Knoxville 1

Texas Christian University 1

University of Toronto 1

Tufts University 1

Tulane University 2

Union College 1

University of Vermont 1

Villanova University 5

Virginia State University 1

University of Virginia 1

Wake Forest University 2

Washington  University in St. Louis 2

Wellesley College 2



Western Connecticut State University 1

Gap Year 3

Military 1

Post  Grad 2

Undecided 2

Work 1
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  Dover School Committee 
Meeting of March 5, 2018 

 
Members Present: Adrian Hill 
   Henry Spalding 
   Brooke Matarese 
   Rachel Spellman 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Mr. Hill called the meeting to order at 6:30 pm in the Chickering library.  

2) Community Comments - none 

3) Chickering PTO Report - Mr. McLaughlin, PTO President, updated the Committee on 
upcoming PTO events, specifically the auction which will be held on March 24th.  

4) FY19 Dover Public Schools Budget Hearing 
Dr. Keough spoke of the development of the FY19 budget based on the District’s mission 
and strategic objectives as well as remaining fiscally responsible.  
Mr. Hill reviewed the FY19 budget drivers: reduction of one section based on enrollment 
($60,000); educator scary increases based on contract $165,000; net change to educator 
salaries based on post FY18 budget staffing changes ($45,000); expansion of FLES 
program to 5th grade $30,000; addition of two SPED assistants post FY18 budget $47,000; 
Increase in FY19 technology replacement based on needs $11,600; costs for summer 
services related to new pre-k students and others on IEP’s not included in FY18 budget 
$16,000; reduction to textbook costs as FY18 budgeted for one-time math curriculum 
upgrade $10,900; bus contract increase $1,955; Business Office staff reduction from .5 to .3 
($13,000); elimination of custodial substitute line ($6,500); adjustment in maintenance 
expenses based on historical trends ($9,300); 5 Out-of-District (OOD) placements 
graduating/aging-out ($260,000); 2 OOD placements returning to In-District ($100,000); 1 
placement moved OOD ($20,000); net amount from changes in placements $115,000; 3 
new OOD placements $214,000; tuition increase of 3% $72,000; and change to 
transportation costs based on fewer riders and length of trips ($58,700).  
The final proposed FY19 budget of $10,437,843 represents an additional $128,129 for in-
district operating expenses and $1,771 for Out-of-District Tuition and Transportation, an 
overall increase of $129,900 or 1.26% over FY18. There are no capital requests for FY19. 
Ms. Spellman made a motion to approve the FY19 Budget as presented. Ms. Spalding 
seconded.  
18-02 VOTE: 4 - 0 

5) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Assistant Superintendent Report - Ms. McCoy spoke about:  

• the continued work on the English curriculum review process. Surveys have been 
distributed to students, educators, and parent/guardians. The results will be used, 
along with what has been learned through self-study, to create a comprehensive report 
to be presented to the School Committees in June.  
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• #WEareDS - several members of the Administration attended the Cognitively-Based 
Ethnic and Racial Diversity Conference which resulted in many strategics for 
combating bias, prejudice, and discrimination. Ms. McCoy is also working to bring back 
the most popular presenters from the professional development day in November.  

c) Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  

• Power Outage - the outage caused the loss of use of phones and computers. 
Additionally, the town’s water pumps were not operational so there was no water 
reaching the school. Thanks to a team effort all the children made it home safely. 
There were lessons learned and items to be discussed for improving the process going 
forward.  

• Response to Parkland Tragedy - Dr. Keough has directed the building leaders to 
gather their emergency response teams to revisit existing security protocols. The 
District’s security consultant, Synergy Solutions, began it’s audit of district facilities 
sooner than originally planned and faculty trainings have been scheduled for 
September. 

d) Warrant Report - A list of signed warrants since the last meeting was provided.  

6) FY18 Monthly Financial Report -  
The Status of Appropriations as of February 28th was provided.  

• Salaries - A small positive variance of approximately $25,000 is being projected at this 
time assuming full utilization of the substitute and custodial remaining budget amounts.   

• Operating Expenditures - The are no unexpected operating expenses to report. The 
Administration is projecting a positive expenditure variance of approximately $75,000 
primarily due to unused reserve funds.  

• OOD Expenditures - The projected negative variance has been reduced to $92,700 from 
$105,000.  

7) Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12 
requires school committees to vote annually as to whether or not the district will participate 
in School Choice. 
Mr. Spalding made a motion to have the Dover Public Schools not participate in the School 
Choice program for the 2018-19 school year. Ms. Spellman seconded.  
18-03 VOTE: 4 - 0 

8) Consent Agenda 

a) Meeting minutes of January 23, 2018 

b) Donation - $500 from Exxon Mobil Gas 
Mr. Spalding made a motion to approve the Consent Agenda. Ms. Spellman seconded.  
18-04 VOTE: 4 - 0  

8) Communications 

a) Middlesex Bank letter 

b) Regional School Committee minutes: January 9, 2018 

c) Sherborn School Committee minutes: January 16, 2018 

9) Adjournment at 7:45 pm to Executive Session for matters pertaining to deployment of 
security personnel or devices, or strategies with respect thereto not to return to Open 
Session. 

 
Respectfully submitted, 
Amy Davis 



APPROVED MAY 8, 2018 

Sherborn School Committee 
Meeting of March 16, 2018 

 
Members Present: Greg Garland 
   Kate Potter 
   Scott Embree 
   Jennifer Debin 
   Angie Johnson 
Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
   

1) Call to Order 
Mr. Garland called the meeting to order at 12:04 pm at the Town Hall. 

2) CSA Report - moved to May meeting due to postponement (snow) of original meeting date. 

3) Public Hearing - Mr. Garland opened the Public Hearing. Dr. Keough spoke of the 
development of the FY19 budget based on the District’s mission and strategic objectives as 
well as remaining fiscally responsible. Mr. Garland reviewed the FY19 budget drivers: 
reduction of one section based on enrollment ($50,000); educator salary increases based on 
contract $197,500; expansion of FLES program to 5th grade $26,800; bus contract increase 
$1,700; educational supplies $1,600; post FY18 staffing changes ($55,000); Central Office 
A/P position reduction ($13,000); SPED Central Office Admin Assistant reorganization 
($5,500); reduction of one-time FY18 curriculum needs ($20,000); 4 Out-of-District 
placements $222,000; tuition increase of 3% $22,500; OOD Transportation costs $32,450; 4 
OOD placements graduating/aging out ($160,500); and net amount for changes in 
placements ($21,000).  

4) Discussion and Vote on FY19 Budget - The final proposed FY19 budget of $7,118,347 
represents an additional $74,914 for in-district operating expenses and $96,405 for Out-of-
District Tuition and Transportation, an overall increase of $171,319 or 2.47% over FY18.  
The FY19 budget was approved at the February School Committee meeting.  
Ms. Fattore provided the most recent quote for the replacement phone system in the amount 
of $19,000. The Administration suggested removing the capital request in the original 
estimated amount of $35,000 for the phone system and paying for it through E-rate rebates 
received for FY17 projects and operating funds. That would reduce the FY19 Capital 
request to $122,000. 
Ms. Potter made a motion to pay for the phone system with E-rate rebates and the operating 
budget. Mr. Embree seconded.  
18-05 VOTE: 5 - 0 

5) Community Comments - none 

6) Reports  

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  

• Assistant Superintendent Report - Ms. McCoy spoke about: 

• the continued work on the English curriculum review process. Surveys have been 
distributed to students, educators, and parent/guardians. The results will be used, 
along with what has been learned through self-study, to create a comprehensive report 
to be presented to the School Committees in June.  

• #WEareDS - several members of the Administration attended the Cognitively-Based 
Ethnic and Racial Diversity Conference which resulted in many strategics for 
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combating bias, prejudice, and discrimination. Ms. McCoy is also working to bring back 
the most popular presenters from the professional development day in November. 

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  

• Response to Parkland Tragedy - Dr. Keough has directed the building leaders to 
gather their emergency response teams to revisit existing security protocols. The 
District’s security consultant, Synergy Solutions, began it’s audit of district facilities 
sooner than originally planned and faculty trainings have been scheduled for 
September.  

• Storm Update - Dr. Keough thanked his Leadership Team, the central office staff, 
Sherborn CM&D, and Sherborn Police for their diligence to ensure student safety 
during the recent winter storms. 

7) FY18 Monthly Report 
The Status of Appropriations as of February 28th was provided.  

• Salaries - The additional costs of the long term substitutes for three maternity leaves will 
be offset by payroll savings and also provide an additional positive salary variance of 
$20,000. The remaining building based professional development and custodial budget 
are expected to be fully expended. The overall positive salary variance is estimated to be 
$70,000.  

• Operating Expenditures - The are no unexpected expenditures to report.  

• OOD Expenditures -There have been several placement changes since January resulting 
in a net increase in OOD tuition of approximately $19,000. The resulting negative variance 
as of February 28th is $20,794. There are two outstanding placements that will increase 
the negative variance once resolved.  

8) Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12 
requires school committees to vote annually as to whether or to the district will participate in 
School Choice.  
Ms. Johnson made a motion to have the Sherborn Public Schools not participate in the 
School Choice program for the 2018-19 school year. Mr. Embree seconded. 
18-06 VOTE: 5 - 0 

9) Consent Agenda 

• Approval of Minutes: February 13, 2018 
Ms. Potter made a motion to accept the Consent Agenda. Mr. Embree seconded. 
18-07 VOTE: 5 - 0 

10) Communications 

• Regional School Committee minutes of February 8, 2018  

• Dover School Committee minutes of January 23, 2018 

• Middlesex Savings Bank Charitable Foundation letter 

11) Adjournment at 1:17 pm to Executive Session to discuss the deployment of security 
personnel or devices, or strategies with respect thereto, not to return to Open 
Session.  

 
Respectfully submitted, 
Amy Davis 
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