
Dover-Sherborn Regional School Committee  
Meeting Agenda 

May 3, 2016 
6:30 PM 

 

1. Call to Order 
 

2. Community Comments 
 

3. Staff and Student Reports: 

 HS and MS Student Reports – Emily Caffrey, DSMS; Dana Rice, DSHS 

 DSMS Headmaster’s Report – Mr. Kellett 

 DSHS Headmaster’s Report – Mr. Smith 

 Assistant Superintendent Report – Dr. LeDuc 

 Interim Superintendent’s Report – Mr. McAlduff 
 

4. Financial Reports 

 Audited Fiscal Year 2015 Financials 
 Mr. James Eggert, Regional District Treasurer 
 Mr. Robert Brown, Principal 

         RE Brown and Company 

 Monthly Financial Report – FY16 Operating Budget 

 Utility Contracts – Update 

 Capital Sub-Committee Report      A.R. 

 Athletic User Fees – Follow-Up on Family Cap Amount   
 

5. Draft of 2016-2017 Student Handbooks 
 

6. Communications 

 MARS Annual Meeting Notification and Agenda 

 EDC Letter Confirming 2016 YRBS Participation 

 Flyer on Prescription Drug Safety 

 Sherborn School Committee February 9, 2016 minutes 

 Dover School Committee January 19, 2016 minutes 
        

7. Consent Agenda         A.R. 

 Approval of Minutes February 24, and March 1,2016 

 WSHG appointment  

 Donation DSMS Music Dept. 

 Girls Ice Hockey Trip to Martha’s Vineyard 

 Eagle Scout Request 
 

8. Adjournment 
 

9. Executive Session- to discuss strategy with respect to collective bargaining and not to 
return to open session. 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed 

may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 



 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  April 29, 2016 

 

Re:  May 3, 2016 – Agenda Item # 3 

 

 

 

In the attached document you will find reports from the: 

 HS and MS Student Reports – Emily Caffrey, DSMS; Dana Rice, DSHS 

 DSMS Headmaster’s Report – Mr. Kellett 

 DSHS Headmaster’s Report – Mr. Smith 

 Assistant Superintendent Report – Dr. LeDuc 

 Interim Superintendent’s Report – Mr. McAlduff 

 

Mr. Smith, Mr. Kellett and Dr. LeDuc will give a brief presentation and will be available if there are any 

questions.    Mr. McAlduff will speak to his report. 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax: 508-785-2239 

URL: www.doversherborn.org 

Mr. William McAulduff, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Therese Green, Director of Special Education 

Ms. Hans Baumhauer, Business Manager  

 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Assistant Headmaster 

 

Ms. Jill Arkin  

Special Education 

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeff Parcells 

Athletic Director 

 

TO:  Mr. William McAulduff, Superintendent 

FROM: Mr. Scott Kellett, Headmaster, DSMS 

RE:  Headmaster’s Monthly Report 

DATE:  May 1, 2016 

 

MS Happenings: 

Friday, May 6
th

:  Student Council 6
th

 & 7
th

 Grade Dance 7:00 PM 

Monday, May 9
th

:  MS School Council Meeting 3:15 PM 

Tuesday, May 10
th

:  Math MCAS Grades 6, 7, and 8 

Thursday, May 12
th

:  May MCAS Grades 6, 7, and 8 

Friday, May 13
th

:  MS Talent Show 

Tuesday, May 17
th

:  Science/Technology MCAS Grade 8 

Wednesday, May 18
th

: Science/Technology MCAS Grade 8 

Friday, May 20
th

:  Early Release (10:50 AM Dismissal) 

Monday, May 30
th

:  No School (Memorial Day) 

     

Student Recognition 

On Saturday, March 5
th

, Angelina Zhang, Varun Jayanti, Bella Tate, and Eric Yang traveled to 

Wentworth Institute of Technology to compete in the MATHCOUNTS state competition 

against the top 26 schools in Massachusetts.  As a team, they were ranked 7th out of the 26 top 

schools in the state. 

 

In addition, Angelina Zhang placed second out of all the competitors and will be competing in 

the National Competition on May 5th in Washington DC.  She was also awarded a full 

scholarship to Wentworth Institute of Technology.   

 

As a department, we are very proud of all four participants and the entire club for reaching 

Silver and Gold status.   

 

Congratulations to Bella Tate and Sam Litle on being selected by the 8
th

 grade teachers as our 

Scholar Leaders for this year. Bella and Sam will be recognized by NELMS at their annual 

Scholar Leader Banquet in Marlborough, MA on Wednesday, May 17
th

.  They will be joined by 

their parents, and a teacher of their choice at an awards dinner. 

 

The Middle School Regional Science Fair was held this past Saturday at Regis College.  Eleven 

teams of DSMS students participated and they all demonstrated the best qualities that we at DS 

try to instill in our students, Mrs. Memmott, Ms. Woodward and Mrs. Wieder are very proud of 

them.  Here are the names of the students who earned first place and Honorable Mention. 

Honorable Mention winners included Carter Eaton, John Zavras, Andrew Caldicott, Matt 

Gallitano, Erik Nitt , Andrew  Guillette  , Adam Fam, Oliver Fried, Rahul  Dasgupta,and 

Varun   Jayanti 

First place for a project on Acid Rain and Plants - Joanna Dakoyannis, Amy Fam,  Riona 

Crowley. 

 

 

http://www.doversherborn.org/


Special thanks to Colin Boland, Rachel Windle, Aisling Sharpe, and Owen Bingham for returning to their 

respective elementary schools to speak to current 5
th

 grade students about the transition to the middle school. 

They did an outstanding job answering questions and lowering any angst students might have at this time. The 

middle school staff appreciates their efforts. 

 

Congratulations to Roro Murray for having her poem, “If They Would Share Our World” published in the 

spring issue of Creative Kids Magazine. 

Curriculum & Learning 

English: 

April Report: 

Sixth grade students are studying various forms of poetry and poetic devices, as well as preparing for the 

MCAS. 

Seventh graders are honing close reading and narrative writing skills.  Students have also been practicing for 

the MCAS.  The seventh grade teachers are excited to add literature circles to the upcoming historical fiction 

unit, and they have been researching titles to support student engagement and learning.   

Eighth grade is in the middle of close-reading the text of Mockingbird as well as studying the background of 

the historical context of the novel. We are also prepping for MCAS 2.0, focusing on the new narrative writing 

aspect. 

Joyce Sidman, the award-winning poet whose work is featured in the grade seven interdisciplinary unit, was 

recently the feature of a PBS special.  It is available at http://www.tpt.org/winter-bees-beyond-the-book/ 

Laura Mullen, seventh grade English teacher, was awarded the Edwyna Wheadon Postgraduate Training 

Scholarship from the National Council of Teachers of English.  This scholarship is given once annually to a 

public school teacher who is pursuing advanced study in the field of English education.  This honor will 

support Mullen as she finishes her reading specialist program at MGH's Institute of Health Professions. 

 

May Report: 

Sixth grade students have started reading Roll of Thunder, Hear My Cry by Mildred Taylor which focuses on 

themes of racism and overcoming adversity. 

 

Seventh grade students are preparing for the upcoming interdisciplinary project featuring the poetry of 

Joyce Sidman.  Students will also begin the Holocaust unit and practice comparing and contrasting a fictional 

portrayal of history with a historical account of the same period. 

 

Eighth grade English students have begun the study of drama. Students will read Lorraine Hansberry's A 

Raisin in the Sun and write original plays. 

 

World Language: 

La semaine Francophonie was celebrated by all the French students.  A representative from the Canadian 

Consulate came to DSMS with the Canadian rapper Aly Ndiay (performance name: Webster), and a Canadian 

percussion musician.  The students were enthralled by the performances.  The rapper succeeded in getting the  

students to sing the chorus of his raps, although not all of them were French students!  Some even came down 

to perform with him!  The Canadian Consulate gave students tee shirts with “J’aime parler français.” on the 

front!  In addition, students studied all the places French is spoken in the world and made banners celebrating 

the French culture, which now decorate the library windows.  This performance was part of a DSEF grant.  

http://www.tpt.org/winter-bees-beyond-the-book/


As part of that celebratory week, French students made masks for Mardi Gras.  Tom Duprey, with the Jazz 

Band musicians, led the students through the hallways, to much applause from the other students.   

The 8
th

 grade French students created storybooks using the iPad app “Book Creator”.  Dianne Papafatopolous 

came into class to explain all the options of the app and work with the students.  Students selected favorite 

storybooks, and took pictures of the pages.  They then rewrote the story in French, and also recorded 

themselves reading it.   

Leonie Glen was selected to review the Massachusetts Test Educator Licensure (MTEL) for Latin teachers.  

Working with a group of colleagues from throughout the state, she reviewed the questions that may be used 

on the test.   

Grade 7 Latin students came dressed as Gods and Goddesses, explaining their role in the Roman culture.   

Math: 

April Report: 

Pi Day - 3.14.16 (rounded) 

On Monday, March 14
th

, the math department and the entire school celebrated pi day.  In simplest terms pi is 

the ratio of a circle's circumference to its diameter.  There were many exciting activities including a whole 

school video, a digits memorization contest and an online fact quiz.  The winner of the pi digits memorization 

contest was Lydia Stone by memorizing 340 digits of pi!  Many students answered the online fact quiz about 

pi and were entered into a raffle with the winner being Alex Wallace.  Last, but not least, all students 

participated in the reciting of almost 600 digits of pi.  Check out the video in the main lobby. 

 

May Report: 

Curriculum 

All grades are spending time reviewing content and strategies for math MCAS which will take place Tuesday 

5/10 and Thursday 5/12. 

 

MATHCOUNTS 

One of the Mathcounts members, Angelina Zhang, will be traveling to Washington DC to compete in the 

national competition.  This is a great honor and we are very excited for her.  She placed second in the 

Massachusetts state competition in March and earned a scholarship to Wentworth Institute of Technology. 

 

Curriculum 

All grades are spending time reviewing content and strategies for math MCAS which will take place Tuesday 

5/10 and Thursday 5/12. 

 

Social Studies: 

April Report: 

In April, sixth grade social studies students will begin to study the civilization of Ancient Greece. Students 

will learn about early trading cultures, mythology, government, the golden age of Athens, the Peloponnesian 

War and the legacy of the ancient Greek world. At the beginning of the unit, each student will be assigned a 

different god or goddess to research. They will then write paragraphs from the perspective of the Greek 

character and share them with the class. Students will also participate in a simulation of the four types of 

government: monarchy, oligarchy, tyranny and democracy.  

 

On Thursday March 31, thanks to the generosity of DSEF, Kevin Quackenbush, an avocational archaeologist, 

will visit all 6th grade social studies classes. Kevin is a Trustee at the Massachusetts Archaeological Society. 

During his presentation, students will be able to view and touch artifacts found here in Massachusetts and 



surrounding states. Thanks to the contributions of POSITIVE, both 6th grade teams will view and participate 

in an assembly performance of Greek myths called Chariot of the Sun on Friday, April 1st,  

 
Seventh grade students are learning the countries and important physical features of East Asia.  In addition, 

we are comparing and contrasting three of China’s prominent religions – Buddhism, Taoism, and 

Confucianism – through a character collage project.   

 

Eighth grade students are currently studying the Western Expansion era along with the groups of people who 

moved west and how we acquired the territory west of the Mississippi River.  Students will be writing 

newspaper articles as if they are part of a group moving West (Lewis and Clark, Mormons, miners etc) where 

they will be exercising their research and writing skills.   They will then focus briefly on industrialism and 

reform before starting in on sectionalism and Civil War. 

 

Eighth grade student Cooper Evans will be competing in the Massachusetts State Geography Bee on Friday, 

April 1
st
.  

 

May Report: 

Sixth grade students began the month of April with an interactive assembly on the topic of Greek mythology 

that students really seemed to enjoy.  This performance built up student interest in the ancient Greeks and 

their excitement has been evident as we have learned about the earliest Greeks, their religious beliefs and 

mythology, and the various types of governments that Greek city-states tried before the Athenians developed 

the world’s first democracy.  Our studies of ancient Greece will continue into May as students will learn more 

about the Persian Wars, the Golden Age of Athens, the Peloponnesian War, Hellenistic Greece under 

Macedonian rule and the numerous ways in which the Greeks influenced later civilizations and our world 

today.   Thank you to POSITIVE for the grant which funded the assembly. 

 

Seventh grade students are getting a glimpse of life in Japan and Korea this week, including activities 

comparing and contrasting Chinese culture with that of Japan, and comparisons of life in South vs. North 

Korea.  We’ll wrap up our Asia unit with an overview of India and its densely-populated region. Then on to 

the map of Europe and a look at the many issues facing the European Union. 

 

Eighth grade students are studying the actions and events that helped lead to the Civil War and will be starting 

their first major research paper next week. Students will select an individual who made an impact and then 

develop a thesis about whether that person was a hero or a villain. They will use primary and secondary 

source evidence gathered from websites, books, databases and more and will organize their evidence using a 

notecard system.  This project requires students to use the research, writing and organizational skills that we 

have been working on over the course of the year. 

 

Science: 

April Report: 

Sixth graders are in the midst of studying earthquakes and volcanoes.  Students are learning the causes of 

earthquakes and what technologies are used to predict them.  They are analyzing the effects of Haiti's 2010 

quake and will begin to understand the science behind its cause. As opposed to a traditional test format, 

students are creating digital books to showcase mastery of knowledge related to plate tectonics.  In addition, 

students are using the jigsaw strategy and the NewsEla website to learn current events associated with 

earthquakes.  The Close reading signpost "numbers and stats" has been introduced as a way to focus on and 

comprehend text.  Soon, students will be competing in the spaghetti/marshmallow tower building challenge. 

In the coming weeks, we will have guest speaker, Ken Wadness from Chickering School, to make a 

presentation on glaciers.   

 



In seventh grade, life science students are beginning their study of ecology.  Several interactive activities are 

planned including population study labs such as Oh Deer, Papercatchers and Mark and Recapture labs.  

Students will also complete an ecosystem simulation using StarLogo Nova as part of Project GUTS computer 

science coding in the life science classroom.  Lastly, students will create a food web poster project featuring 

local flora and fauna as well as cycles of matter. 

 

In science classes, eighth graders are exploring the science of energy and heat. Students are learning how to 

calculate the potential energy in a falling ball and exploring online models of potential and kinetic energy.  A 

large group of students have chosen to work on science fair projects and are busy wrapping up their 

experiments and prototypes in preparation for the regional science fair at Regis College on April 23rd.  We 

wish them luck! 

 

May Report: 

In sixth grade: 

Sixth graders continue their study of earthquakes and volcanoes.  Students are learning the causes of 

earthquakes and what technologies are used to predict them.   As opposed to a traditional test format, students 

are creating digital books to showcase mastery of knowledge related to plate tectonics using two apps:  Book 

Creator and Tellagami.  In addition, students are using the jigsaw strategy and the NewsEla website to learn 

current events associated with earthquakes and volcanoes.  The week before vacation, Mr. Ken Wadness from 

the Chickering School, gave his famous glacier presentation to the entire 6th grade.   

 

In Seventh grade: 

Seventh grade science students have been studying the patterns and structures found in ecosystems.  In the 

next few weeks seventh grade science students will be exploring the flora and fauna of their backyards, and 

the school campus to construct their own ecosystem models.  Students will also use their very own data and 

observations to construct informative, narrative writing samples to accompany their nature poetry created in 

pairs for the annual Nature, Art & Poetry unit modeled after the works of renowned poet, Joyce Sidman.  This 

multidimensional exploration of our science content is what makes DSMS such a special and unique learning 

environment. 

 

Wellness Department 

Students in all grades will be involved in the very popular Color Games Teambuilding Competition.  Students 

are challenged to complete unusual activities that focus on movement concepts, responsible personal and 

social behavior that respects self and others, use of effective personal skills, use of decision making skills, and 

respect for differences.  Ask your child how their team performed during the Nitro Crossing or the Stepping 

Stones events.    

 

Physical Education 

With the warm weather fast approaching we will take our curriculum back outdoors.  The Color Games 

Teambuilding will continue as will our continued focus on fitness development. 

First Annual Raider Run, Roll, Walk event was a huge success.  Check out the pictures in Wicked Local 

Dover.  Thanks to Mrs. Merritt and her student leaders for putting this activity together. 

Senior Interns 

 We are happy to have Livy Lewis, Lizzie Simms, Matt Ambrosino, and Will Spangenberg interning with us 

in the gym this spring.  As part of the Senior Project option, students can try their hand at working a job of 

interest on campus or off.   

 



Annual Faculty/Student Basketball Game- What a great time had by all last Friday, March 24
th

.  It was a close 

game indeed with the teachers coming out victorious.  Students from each grade had the opportunity to earn 

their spot on the court against the teachers.  

Health Education 

Seventh Grade Health- Students participated in the SOS- Signs of Suicide prevention program. The program 

was a collaborative effort with our guidance department.  Students will be participating in a unit on meditation 

and stress reduction strategies. 

Eighth Grade Health- students are exploring the idea of IDENTITY as we begin the unit on sexuality.  

Healthy relationships will be discussed as well as ways to communicate assertively when faced with pressure 

to participate in unsafe, unhealthy behaviors.   

Technology Literacy/Engineering: 
 

Grade 6 has transitioned into their new Technology Literacy course for their final quarter.  Creating and 

sharing newsletters that identify the various components of a computer system and their functions as well as 

organizing their ideas of what a responsible and respectful digital citizen is at DSMS.  Just around the corner, 

students in 6th grade will begin their Intro to Computer Science Unit understanding what a career in this field 

may look like, participate in unplugged and plugged in activities with Code, Blockly and Scratch. 

 

Grade 7 Technology Literacy students continue with their Computer Science and STEM Units using Code and 

Logo activities.  In teams, discussing topics such as variables and functions as they create, design and share 

their robots ideas.  Students have also connected with the NHL to explore STEM in the classroom working 

together to prepare the ice and wood surface of an arena to players equipment, endurance and speed.  Through 

pre and post assessments, students goal is to win their "Stanley Cup".  Just around the corner, students in 7th 

grade will work together in STEAM teams to plan, create, design and test a challenge they have to build out 

of newspaper.  All teams that meet the requirements will display their final project at the DSMS Arst Festival 

on June 6th. 

 

Grades 6 and 7 Technology Literacy students will be celebrating the global SCRATCH Event sponsored by 

Massachusetts Institute of Technology by creating, coding and sharing their computer programming projects 

in class during the week of May 9th. 

 

 

Eighth grade is continuing their work to build trebuchets. Most groups are completing the work that was 

started last quarter. It is being worked it into the curriculum as a mechanical method of delivering 

communications. This will allow us to explore issues of cryptography and builds on the concept of encoding 

and telecommunications which is still part of the new engineering standards.  

 

Seventh grade is now working on their bridge project.  Earlier this year, students were given the option of 

building domes instead of bridges.  

 

Sixth grade is completing their introduction to engineering unit (building a water collection device).  
 

 

Fine & Performing Arts  
Thursday, April 7th at 6:30 pm in Mudge Auditorium is our annual Jazz Spectrum Concert.  This year will 

be the first ever to include the entire spectrum of jazz groups at DS.  Performing groups include the Pine Hill 

and Chickering Jazz Bands, DSMS Jazz Eclipse, Sharp9 Big Band and String Ensemble as well as the DSHS 

Jazz Combo and Chorus.  Also included this year is guest artist Vanessa Morris, who will work with some of 



the student groups that day and afternoon, as well as performing at the concert with the groups and perform a 

few solos as well.   

 

It should be noted that the Pine Hill Jazz Band is co-directed by 8th grader Olivia Goganian, who goes to Pine 

Hill for rehearsals to help out Dan Davis.  Also, DSHS Senior Jeffrey Kennan and Junior Caroline Whitaker 

carry on the tradition of running the 6th grade jazz band The Jazz Eclipse.  The music department looks 

forward to expanding this mentor/student-run opportunities in the future. 

 

On Friday, April 8th during A, B, C & E Block we'll have our Term 3 Blues and Band Fest.  This features 

the general music class final performances, and has proven to be a very popular event at the end of each term 

this year --- don't miss it!!! 

 

May Report: 

We have entered our final term for the Middle School General Music courses. Students are working hard in 

the 7th grade Blues class to master the skills of piano, guitar, composition, and improvisation. Last term's 

students put on an excellent performance at the end of the term, and came up with some of the most creative 

original songs yet. 

 

The Choruses at DS are entering the final stretch towards preparing for their Spring Concerts. Sixth grade 

chorus has been exploring traditional songs from South Africa as well as a classic by Antonio Vivaldi. It has 

been an exciting semester of learning how to sing in rhythm together and how to quickly change singing 

styles. Seventh and eighth grade chorus has been working on focusing heavily on how to create rhythmic and 

dynamic contrast. In addition, the students are aurally arranging small group pieces of their choice to perform 

at the Art Festival June 6th. Lastly, the High School Chorus is covering a wide variety of choral styles and 

working to enhance their already excellent unified choral sound. All 3 Choirs will have their final concert 

on May 26th at 6:30pm in Mudge Auditorium. We would love to have any school committee members who 

are interested, join us for a great evening of music. 

 

The Jazz Spectrum was a complete success, featuring groups from Pine Hill, Chickering, DSMS and DSHS. 

 (A nice write-up can be seen in the Hometown Weekly from a couple of weeks ago.)  Our guest artist 

Vanessa Morris had a wonderful time working and performing with many of the groups during the day and at 

the concert.  It has also been reported that the METCO Raffle was a success, and thoughts have been going 

around that this could be a nice, annual pairing. 

 

Our annual Spring Band Fest, which features the concert bands at Pine Hill, Chickering and DSMS, will be 

held on Wednesday, May 18th at 6:30 in Mudge Auditorium.  This has proven year after year to be a 

wonderful concert!   

 

 

Library: 

April Report: 

Ms. Woodward has started running a Bootstrap coding class after school on Mondays and Wednesdays. They 

are learning the Racket language and creating their own videogames. 

 

Movie Book Club is running at lunch -- they have read True Grit and are also watching the movie (2010 

version). 

 

Ms. Woodward is mentoring eighth grade science groups in preparation for going to the Regional Science Fair 

in April. Mentoring includes running special research workshops, meeting individually with each group to 

pass them at their research "checkpoint," and attending their presentations.  She is collaborating with Irene 

and Mary on the decisions regarding which groups will proceed to the regional fair (there are only ten slots...). 

 



May Report: 

Ms. Woodward attended the Regional Science Fair at Regis College on Saturday, April 23, in support of our 

8th grade students who submitted science projects. 

 

She ran Bootstrap coding class Session I after school two days a week, and started Session II on Wednesday, 

April 27. 

 

Movie Book Club met every Friday, and then every day at lunch, to read True Grit and watch the movie. 

Movie Book Club has also finished The Martian, and is preparing to see the movie next week. 

 

She gave booktalks to Julie McKee's classes on the genre of poetry novels and attended two Regional Tech 

Committee meetings, participating in the writing of a five year District Technology Plan. 

 

6
th

 Grade: 

April Report: 

During the month of March, all sixth grade students were introduced to their final monthly theme related to 

the topic of Effective Effort.  The theme for the month was “Commitment – being willing to finish and do 

their very best work.”  This theme will be reinforced by sixth grade teachers along with the previous monthly 

themes throughout the remainder of the school year.  On Thursday, March 31
st
, Kevin Quackenbush, an 

avocational archaeologist and Trustee at the Massachusetts Archaeological Society, will visit sixth grade 

social studies classes.  His presentation will build student interest in the field of archaeology by allowing 

students to touch and ask questions about numerous artifacts found in Massachusetts and a few other 

surrounding states. On Friday, April 1
st
, students from both 6th grade teams will be able to view and 

participate in the performance of a few Greek myths during an assembly that is titled “Chariot of the Sun.” 

 

May Report: 

On Friday, April 1st, students from both Team Moon and Team Sun, participated in an exciting Social 

Studies’ Greek Mythology assembly, "Chariot of the Sun.”  The performance by Jeffrey Benoit, was brought 

to us through a grant from POSITIVE, and included dramatic performances of the myths of Phaethon and his 

chariot, Pandora and her mysterious box, along with Odysseus and the Cyclops.  Students were selected from 

the audience to help perform each of these tales and it was obvious how much they enjoyed this wonderful 

performance. 

 

In addition, sixth grade students will have the opportunity to watch the 7th and 8th Grade Talent Show 

scheduled for Friday, 5/13. Children will be able to see what the Talent Show is all about here at DSMS, and 

hopefully will be inspired to participate next year! 

 
 

 

Student Council: 

April Report: 

Student Council held a spirit day on Thursday March 24th. The theme was Dover-Sherborn Raiders, and it 

was a huge success. Additionally, Student Council has been running the school store every Friday. Lastly, our 

next meeting will be held on Monday April 11th.  

 

May Report: 

During our meeting on April 11th, we discussed the 6th and 7th grade dance that is coming up and we decided 

on a theme for it. The theme will be Wild West (cowboys/cowgirls etc). Also we planned and made posters 

for the face painting that we did on Friday, April 15th at the top of the stairs that morning. We made $85 from 

that event. As for upcoming news we have a meeting next Monday where we will be preparing for the dance. 

 

Professional Development: 



April Report: 

Carmel Bergeron attended the 'Digital Learning Day' sponsored by the Medfield Public Schools on Friday, 

March 25th.  The paperless day included a choice of 65 different workshops centered around technology for 

teachers.  Mrs. Bergeron went to workshops on Google Drawings, Google Forms, the Explain Everything app 

and the Geogebra dynamic math software.  She will share what she learned at a future math department 

meeting. 

 

Librarians from Medway visited our library program to gather ideas for their newly initiated middle school 

library program. 

 

May Report: 

This month Maura Cavanaugh, Nancy Siska and Judy Gooen completed an iPad course taught by Steve Hart.   

Nancy Siska attended a full-day conference on Traumatic Brain Injury and shared concussion resources with 

the MS staff.   Jill Arkin attended ASE Conference at Holy Cross -Topics in special education.   

The English and Special Education departments spent April 12th together learning how to implement 

the Fountas and Pinnell Benchmark Assessment System.  Heinemann consultant, Dianne Stuart, led the group 

through the pedagogical underpinnings and implementation of the system.  We are eager to learn more about 

how to assess and support readers at the middle school using this progress monitoring assessment. 

 

 

DS Professional Growth & Evaluation System Update: 

Mr. Meringer and I are completing our observations of staff members. In addition we will begin writing 

Summative Assessments for staff members who are not working with a QPO this year.(SIP & District Goal 

#3) 

 

 

 

School Council: 

MS School Advisory Council Notes 

March 14, 2016 
 

Present:  Scott Kellett, Anita Sebastian, Ellen Bendremer, Lori Krusell, Julie McKee, Kelsey Ferranti, Wendy 

Lutz,  

 

Agenda 

1.     WELCOME 

 Minutes approved 

 

2.     HANDBOOK 

Multiple Assessment Language 

 Changes made to Student Handbook, p. 20 - Tests and quizzes - teachers will do best to accommodate 

and students are encouraged to self advocate 

 Changes made to Student Handbook, p. 35 - Procedures for  H block - add guidance to the list of 

exceptions for pass requirements 

 

3. SCHOOL IMPROVEMENT PLAN       

 Council will start to think about how to word a new Academic Goal to include teacher strategies, RTI, 

504 process, and special education 

 Councils should start to think about how to carry the Challenge Success Goal forward by adding 

language about meeting the needs, accepting, and supporting diverse learners 

 Should we have a third goal? 



 Teachers will use the Tripod Survey this spring. Teachers will evaluate Administration and Students 

will evaluate Teachers. Teachers will have the option to share results 

 

4. CURRENT MS TALKING POINTS 

8th Grade PE 

 DSMS 8th grade students have been getting letter grades in PE class for the past 10 years. 

 A group of parents are concerned about a letter grade in eighth grade - What do we gain by giving a 

letter grade? The grade does not count towards GPA. Is it fair to the non-athletic students? 

 Students are graded on skills assessments and written assessments on game rules and sport background 

information 

 Is the grading system in keeping with Challenge Success? 

 

OTHER BUSINESS 

 Scott will check to see how a faculty member without a classroom (guidance, librarian..) will be 

evaluated if they can’t give Tripod survey 

 The council should begin to think about crafting the first two school improvement goals and their 

benchmarks 

 Next council meeting will be on April 11 at 3:15 in the MS conference room 

 

ADJOURN 

 4:15 PM 

 

Meeting Dates: 

 April 11, 2016 at 3:15 PM in MS Conference Room 

 May 9, 2016 at 3:15 PM in MS Conference Room 

 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 
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Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

TO:  Mr. William McAlduff, Interim Superintendent 

FROM: John G. Smith, Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  May 3
rd

, 2016 

 

Headmaster’s Reflections 

 

A couple of months ago, I had the pleasure of meeting with George Edwards, the new Executive 

Director for the New England Association for Schools and Colleges. Dr. Karen Leduc, Assistant 

Superintendent, Ann Dever-Keegan Assistant Headmaster as well as Keith Kaplan, DSEA 

President and former DS Co-Chair for the NEASC Follow-up Committee and Gretchen 

Donohue, DS Co-Chair of the NEASC Follow-up and current English teacher were also part of 

this meeting. At the meeting, Mr. Edwards described some of the reforms that NEASC will be 

instituting over the next few years in response to concerns from a number of schools in the 

Commonwealth of Massachusetts. The meeting was informative and encouraging. NEASC is 

examining ways to reduce the number of visitors, reduce the number of specific standards to 

address as well as ways to incorporate work that is already being required as a result of state 

mandates. The addition of a digital portal was also introduced in order to greatly reduce the 

substantial amount of paperwork that has been required. As a result of this meeting, a follow up 

meeting was held with school based members and a potential timeline was created for Dover 

Sherborn’s re-entry into the NEASC Accreditation Process (timeline is attached).  

HS Events: 

Monday May 2nd-Friday May 13
th

- AP Exams 

Thursday May 5
th

- Dr. Denise Pope/Challenge Success Mudge Auditorium 

Tuesday May 17
th

- MCAS Math 

Wednesday May 18
th

- MCAS Math 

Friday May 20
th

- Early Release/ Junior-Senior Prom Boston Park Plaza 

Monday May 23-Friday May 27
th

- Senior Exams 

Thursday May 26
th

- Senior Dinner Cruise- Boston Harbor 

Student Recognition: 

Dover Sherborn High School is proud to announce that senior Tatiana Gelaf Romer has been 

selected as one of 689 semifinalists to advance to the final round of the 2016 U.S. Presidential 

Scholars competition. From nearly 3.3 million graduating high school seniors, over 4700 

students were chosen as candidates in the program, and 689 semifinalists have been chosen from 

across the country.  

 

 

Curriculum and Learning- 
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The two DS Physics Olympics teams placed 1st and 2nd overall at the Eastern Massachusetts 

Physics Olympics!  Together, they took first place in 7 of the 9 events.  They conducted 

themselves with great maturity, creativity, intelligence and enthusiasm throughout the day.  They 

won both of the build ahead events - a culmination of weeks of work done inside and outside of 

the classroom.  

 

On April 7
th

 5 of Mr. Bridger’s  AP Physics students volunteered  all day on Saturday at the 

Museum of Science's Nano Days event.  They co-ran the diamond booth on the main floor - 

interacting with the public and teaching & demonstrating the amazing properties of diamonds all 

day.  They were fabulous - receiving many complements from both museum goers and from the 

directors of the event (who wrote to the kids, "The diamond activities were a definite hit thanks 

to your knowledge and enthusiasm!")   

 

 

Guidance News 

 
 

Local scholarship opportunities are available in the guidance office from April 1
st
 –May 1

st
.  

Emails have been sent home to students and parents with a list of available local scholarships and 

reminder information is on the morning announcements.  We have also directed students and 

families to Naviance which houses a very large national scholarship database. 

 

SENIOR LUNCHES 

Senior lunches are well under way. All seniors have been invited to attend a luncheon meeting 

with Mr. Smith and Mrs. Chagnon to discuss their DSHS experience.  Seniors provide great 

feedback on many topics including: senior privilege, parking concerns, classes they loved, 

guidance services, extra-curricular activities, things they would change and what they like best 

about DSHS. 

 

FRESHMEN INDIVIDUAL MEETINGS 

Freshmen individual meetings are currently happening throughout the months of April and May.  

Students come to guidance for a check-in to see how their year is progressing.  Counselors 

introduce freshmen to our Four Year Plan document so that they can start to think about planning 

courses in the coming years.  General graduation requirements are reviewed and counselors 

answer any questions. 

JUNIOR SEMINARS 

Junior seminars are scheduled for every junior once a cycle throughout fourth quarter.  

Counselors start introducing the college admissions process.  Students participate in activities 

that help them begin to think about what colleges will be the best fit using Naviance and a 
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college descriptor activity.  Students also participate in a mock admissions activity with actual 

applications from a local college (with names redacted) and they get to decide who they would 

admit to that school.  Students update their resumes and begin thinking about interviews and 

essays.  This year the Common Application is opening to allow spring access so we will help the 

juniors begin filling out the Common App so that they can continue with it over the summer 

and/or next school year.  We have also partnered with a free program, called Write the World, 

that offers a whole section of helpful tips and activities to assist with college essay writing.   

 

 

Athletics- 

Dover Sherborn High School has 339 students participating in spring athletics. The breakdown 

of each sport is as follows: 

Boys Baseball- 32 

Girls Softball- 18 

Track and Field 154 (78 boys and 76 girls) 

Boys Lacrosse- 45 

Girls Lacrosse- 41 

Boys Tennis- 18 

Girls Tennis 17 

Co-ed Sailing 14 

 

 

 

 





The Public Schools of Dover and Sherborn 
157 Farm Street 

Dover, MA 02030 

Phone: 508-785-0036 Fax: 508-785-2239 

www.doversherborn.org 

Mr. William H. McAlduff, Jr., Interim Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Therese Green, Director of Special Education 

Mr. Hans Baumhauer, Business Manager 

 

To:  William McAlduff, Jr. 

From:  Karen LeDuc 

Re:  School Committee report 

Date: April 28, 2016 

Curriculum Review Cycle 

New to the Public Schools of Dover and Sherborn is a curriculum review cycle. While in the past 

few years, the district has focused on assuring that the mathematics and English Language Arts 

curriculum is aligned to the MA DESE standards adopted in 2011, and on formatting all 

curricula areas to the Understanding by Design (UbD) format, it is time to develop a 

comprehensive review cycle of Kindergarten to grade twelve curriculum. 

Attached is the format for this curriculum review cycle, which in school year 2016-2017 will 

commence with Science, Technology, Engineering and Computer Science. The enclosed 

documents describe the process of assessing this content area in curriculum, instruction, 

assessment, leadership and professional development.  

Educational Technology Plan 

In January 2016, the National Educational Technology Plan (NETP) 2016-2021 was released to 

replace the previous five year plan. The Public Schools of Dover and Sherborn five year 

Educational Technology Plan 2011-2016 was expiring and needed to be updated to align with the 

NETP plan and state requirements. Over the past months, the District-wide Technology Team, 

comprised of central office and building leadership and educators, worked to draft the attached 

plan which was informed by the NETP. This work was completed in conjunction with the 

Technology Advisory Committee, comprised of central office, representatives from each school 

committee, and three community members. The draft is enclosed for your review.   

Educator surveys 

As part of the DESE requirements for educator evaluation, educators and administrators are 

seeking feedback on their work. Educators at the elementary level crafted their own survey that 

was administered in late April to our kindergarten to grade five students. Educators at the region 

http://www.doversherborn.org/


will participate in a commercially crafted Tripod survey during the weeks of May 23-June 3, as 

will administrators. Results of these surveys are kept confidential during this first iteration.   

 

. 



Public Schools of Dover and Sherborn  
2016-2022 Curriculum Review Cycle 

 

 
Instruction/Pedagogy 

Are we implementing 
current best practices in 

teaching? 

 

Curriculum/Resources 
To what extent is an 
organized, articulated, up-
to-date curriculum in place?  
Do our current resources 
meet our current and future 
needs? 

Assessment/ 
Student Achievement 
To what extent are assessments 

that reflect student learning goals in 
place, being implemented, and used 

to inform instruction? 
What does the data say about 

where student are succeeding or 
struggling? 

Does our curriculum 
review show a need 

to purchase new 
curricula resources? 

Does our curriculum 
review show a need to 

revise  our current 
curriculum? 

instructional practices? 
assessments? 

Does our 
curriculum 

review indicate 
what 

professional 
development is 

needed ? 



Content Review and Research Process 
Five Key Areas with Essential Questions 

• To what extent is an organized, articulated, up-to-date curriculum in place? 

• To what extent are research-based, best instructional practices being 
implemented?  

• To what extent are assessments that reflect student learning goals in place, being 
implemented, and used to inform instruction? 

• To what extent do students meet or exceed benchmark expectations of curriculum 
essentials in the subject under investigation (assessments)? 

• To what extent is there leadership in place that ensures skillful management of the 
program, operations, and resources that promote an effective learning 
environment?  

• To what extent is there a focus on improving teacher skills and capacity to 
implement the articulated curriculum (professional development)?  

 

 



Curriculum review 

• Purpose: 
– To evaluate, develop, and implement all curricula to assure alignment to Dover Sherborn mission:  

 To inspire, challenge and support all students as they discover and pursue their full potential. 

• Process: 
– In depth review of one content area each year to allow for comprehensive review, action planning, 

revision, if needed, implementation, and consistency 
• Year 1: Content Review and Research 

– Based on five key areas of review: curriculum, instruction, assessment, leadership, professional development 

– Educators and Curriculum leaders review curriculum documents, noting alignment to state/national  standards, 
pacing, instructional strategies, and assessment tools  

– Surveys administered for administration, staff, students, and families  

– Review of standardized and district assessment data 

– Report written on findings 

– Action plan developed, noting needs in the areas of curriculum, instruction, assessment, leadership and/or 
professional development 

• Year 2: Action Plan 

– Based on the curriculum review, key issues and needs identified, with multi-year plan developed 

– Professional development, research, outreach noted as needed  

• Year 3: Implementation 

• Year 4: Monitoring 

 



School Year Content Review  

and  

Research 

  

Action Plan Implementation Monitoring 

2016-2017 Science/Technology/ 

Engineering 

Computer Science 

      

2017-2018 Mathematics  Science/Technology/ 

Engineering 

Computer Science  

    

2018-2019 Literacy  Mathematics 

  

Science/Technology/ 

Engineering 

Computer Science  

  

2019-2020 Social Studies  Literacy Mathematics 

  

Science/Technology/ 

Engineering 

  

Computer Science  

2020-2021 Physical Education and Health  

Arts  

Social Studies Literacy Mathematics 

  

2021-2022 Foreign Languages  Physical Education and Health 

Arts 

Social Studies Literacy 

2022-2023 Science/Technology/ 

Engineering 

Computer Science 

Foreign Languages Physical Education and 

Health 

Arts 

Social Studies 

2023-2024 Mathematics   Foreign Languages Physical Education and Health 

Arts 

Public Schools of Dover and Sherborn 

K-12 Curriculum Review Process 

2017-2022 
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Introduction 
The Public Schools of Dover and Sherborn strive to be “future ready,” where we inspire, 
challenge and support our students and educators in a global environment where today’s 
competencies  critical thinking, complex problem solving, collaboration, multimedia 
communication, managing projects using appropriate digital tools and resources  are at the 
forefront of teaching and learning. 
 
To accomplish this, we present the 20162021 Education Technology Plan with a focus on five 
specific areas: Learning, Teaching, Leadership, Assessment, and Infrastructure. These areas 
are outlined below and provide a roadmap for our work over the next five years.  
 
Led by the Director of Technology, in concert with educators, the Administrative Leadership 
Team, the Region Technology Integration Specialist, the Districtwide Technology Committee, 
and the Technology Advisory Committee (TAC), this plan assesses the current use of 
technology and outlines future goals. It also provides authentic learning experiences where 
students are immersed in learning and where educators collaborate to integrate technology to 
support all aspects of the Dover Sherborn K12 curriculum. 
 
The Public Schools of Dover and Sherborn  Educational Technology Plan is informed by Future 
Ready Learning: Reimagining the Role of Technology in Education (National Education 
Technology Plan, January 2016, U.S Department of Education http://tech.ed.gov/netp/.) 
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Many thanks to those who contributed to the writing of this plan.  
 

Technology Advisory Committee 
 

NAME 
 

POSITION  AFFILIATION 

Anthony Ritacco  Director of Technology  The Public Schools of Dover and 
Sherborn 

Karen LeDuc  Assistant Superintendent  The Public Schools of Dover and 
Sherborn 

Dianne Pappafotopoulos  Technology Integration Specialist  The Public Schools of Dover and 
Sherborn 

Lauren Doherty  Member of Dover School 
Committee 

The Public Schools of Dover and 
Sherborn 

Frank Hess  Member of Sherborn School 
Committee 

The Public Schools of Dover and 
Sherborn 

Clare Graham  Member of the Dover Sherborn 
Regional School Committee  

The Public Schools of Dover and 
Sherborn 

William Stangel  Community member   

Ted Mosher  Community member  AZ Tech Group 

Sushil Kumar  Community member  Pegasystems 
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Districtwide Technology Committee 
 

NAME 
 

POSITION  AFFILIATION 

Anthony Ritacco  Director of Technology  The Public Schools of Dover and 
Sherborn 

Karen LeDuc  Assistant Superintendent  The Public Schools of Dover and 
Sherborn 

Dianne Pappafotopoulos  Technology Integration Specialist 
and Technology Educator 

The Public Schools of Dover and 
Sherborn 

John Smith  Headmaster  DoverSherborn High School 

Lori Aligheri  Technology Integration Specialist 
and Technology Educator 

DoverSherborn High School 

Paul Butterworth  Librarian  DoverSherborn High School 

Carly Eckles  Mathematics Educator  DoverSherborn High School 

Brian Meringer  Assistant Headmaster  DoverSherborn Middle School 

Kim Phelan  Social Studies Educator  DoverSherborn Middle School 

Adam Wiskofske  Science Educator  DoverSherborn Middle School 

Olive Woodward  Librarian  DoverSherborn Middle School 

Barbara Brown  Principal  Pine Hill Elementary School 

Teresa BienAime  Technology Educator  Pine Hill Elementary School 

Nicole Darrah  Grade 5 Educator  Pine Hill Elementary School 

Laurie Ryan  Librarian  Pine Hill Elementary School 

Laura Dayal  Principal  Chickering Elementary School 

Cheryl Chase  Librarian  Chickering Elementary School 

Stephen Harte  Technology Integration Specialist 
and Technology Educator 

Chickering Elementary School 

Natalia Shea  Occupational Therapist  Chickering Elementary School 
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Technology Mission, Vision and Guiding Principles 
 
Mission 
 
To inspire, challenge, and support all students as they discover and pursue their full potential. 
 
Vision 
 
The Public Schools of Dover and Sherborn are committed to providing our students with the 
best possible education. As a system we seek to identify, implement and maintain best 
practices in the technology arena to enhance teaching and learning. The use of technology is 
seamlessly integrated in all aspects of schools’ operations both instructionally and 
administratively. 
 
We believe that all members of the school community should be able to: 
 

● Use appropriate technology as one of the tools for teaching and learning. 
  

● Have access to appropriate technology throughout the system. 
 

● Use technology to enhance creativity, communication, collaboration, critical thinking, 
classroom management, differentiation, problemsolving and project based learning. 
 

● Adhere to the Digital Citizenship and the Internet Acceptable Use Policy and understand 
the ethical issues related to using technology. 

 
In order to realize this vision, we must continually respond to changes in technology through an  
ongoing process of review, reflection and evaluation of the effective use of technology. This 
process includes maintaining a strong technology infrastructure, providing ongoing technical 
support, and investing in a comprehensive and continuous technology professional 
development program. 
 
Guiding Principles 
 
Technology is a tool that supports today’s skills including information seeking, analysis,  
reasoning, problem solving, communication, interpersonal, collaborative, and selfdirection. 
 

● Technology supports the diverse learning needs of all students and heightens 
operational and instructional efficiency among personnel (see Learning and Teaching 
goals). 
 

● All personnel must be supported in their use of technology with working, uptodate 
technology, timely technical support, and continuous, meaningful, high quality 
professional development and coaching (see Teaching, Leadership, Infrastructure 
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goals). 
 

● Meaningful technology use encourages active, independent, and lifelong learning (see 
Learning and Teaching goals). 
 

● Technology helps facilitate learning by expanding it beyond the walls of the classroom 
(see Infrastructure goals). 
 

● Students and all personnel will have access to the tools and technology necessary to 
fulfill their respective role (see Infrastructure goals). 

Setting the Context 
 
The Public Schools of Dover and Sherborn Technology Action Plan 
 
Numerous national and state technology planning initiatives have provided a framework for this 
District Technology Plan and Action Plan.  
 
The National Education Technology Plan (NETP), January 2016, Future Ready Learning: 
Reimagining the Role of Technology in Education, http://tech.ed.gov/netp/ sets a national vision 
and plan for learning enabled by technology through building on the work of leading education 
researchers. It is framed in the areas of learning, teaching, leadership, assessment, and 
infrastructure. Our action plan will mirror these areas, with assessment and infrastructure 
providing the building blocks for teaching, learning and leadership.  
 
The International Society for Technology and Education (ISTE) is the leading professional 
organization for computer teachers and educational technology leaders. In 2008, ISTE 
published standards for students, educators, administrators and technology coaches. These 
standards, while currently under review, have been incorporated into the teaching and learning 
at Dover Sherborn, see link: http://www.iste.org/standards/istestandards. Additionally, ISTE 
outlines 14 essential conditions to effectively leverage technology for education, 
http://www.iste.org/standards/essentialconditions, which mirror the NETP focal points of shared 
vision, shared leadership, student centered learning, robust infrastructure and assessment.  
 
The Massachusetts Department of Elementary and Secondary Education (MA DESE), in 2008, 
published technology literacy standards and expectations for students and educators 
http://www.doe.mass.edu/odl/student.html and also published Local Technology Plan 
Guidelines, http://www.doe.mass.edu/odl/planning.html, through 2015. The Public Schools of 
Dover and Sherborn are fully aligned to these documents. A draft of the updated 
Masssachusetts Technology Literacy Standards and Expectations 
http://www.doe.mass.edu/odl/student.html was also used in this plan.  
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Each of these documents informed the District Technology Plan, with the tenets of the NETP 
framing the Action Plan. Five areas were identified for our focus: Learning, Teaching, 
Leadership, Assessment, and Infrastructure. Each is outlined below with an essential question, 
goals, objectives and an action plan.  
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I. Learning  
 
Essential Question: How do we inspire, challenge and support today’s learning? 
 
Goals: 

1.) Design, develop, and implement learning resources to create equitable and 
accessible learning experiences for all students (NETP Section 1: Learning, bullet 
2 and 3, p. 82). 

 
WHAT  HOW  RESOURCES  OUTCOME  TIMELINE 

I.1.a  Use technology 
to develop critical 
thinking, complex 
problem solving, 
collaboration, and 
multimedia 
communication skills 

a. Educators will 
research 
technologies for use 
within grade level 
spans and/or content 
areas 
 
b. Educators will pilot 
technologies to 
determine 
applicability 
 
c. Professional 
development will be 
provided for all 
technology and 
resources 

Apps, software, 
webbased tools, 
webinars, workshops 
and other resources 

a. Publish a 
compilation of 
“go to” 
technologies 
K12 
 
b. Research, 
pilot and publish 
technologies for 
use within grade 
level spans 
and/or content 
areas 

2016  2017 

I.1.b. Investigate 
learning resources 
(i.e. as Universal 
Design for Learning, 
projectbased 
learning, etc.) to 
ensure equity and 
accessibility of the 
learning experience 

a. Research and 
review learning 
resources 
 
b. Develop 
lesson/unit plans that 
incorporate learning 
resources 
 
 

a.Universal Design 
for Learning  
 
b. Project Based 
Learning 
 
c. Open Educational 
Resources 
 
d. Authentic 
Learning/Assessment 
 
e. Understanding by 
Design 
 
f. IT  Staff 

a.Research, 
review, and 
pilot identified 
resources  
 
b.Use the 
resources to 
ensure equity 
and 
accessibility of 
the learning 
experience 

a.2016 2018 
b.2017 2019 
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g. Building Staff 

I.1.c.  Revise 
curriculum units to 
reflect incorporation 
of technology 
integration to 
develop critical 
thinking, complex 
problem solving, 
collaboration and 
multimedia 
communication 

a. Department / 
grade levels will 
work together to 
revise curriculum 
and update 
curriculum maps in 
Aspen 

a. MA Digital 
Literacy 
Standards 
 

b. DS and 
National 
Education 
Technology 
Plan (NETP 
2016) 
 

c. Massachusetts 
Curriculum 
Framework 

Ensure that 
curriculum 
documents  meet 
the Guiding 
Principles (p.1) 
established in 
the DS Tech Plan 
for Future Ready 
Learning 

2017 2021 
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II. Teaching 
Essential Question: How do we inspire, challenge and support educators for today’s classroom? 
 
Goals: 

1.) Design professional learning opportunities to support and develop educators as fluent 
users of technology to increase their digital literacy and to create compelling learning 
experiences that improve learning, assessment and instructional practices; develop 
creative and collaborative problem solvers; and increase social awareness (NETP 
Section 2: Teaching bullet 1, p. 83). 

 
WHAT  HOW  RESOURCES  OUTCOME  TIMELINE 

II.1.a. Design 
professional learning 
opportunities  to 
support and develop 
educators as fluent 
users of technology; 
creative and 
collaborative 
problem solvers; and 
socially aware 
professionals 
 

a. Develop educators’ 
understanding of 
current research  
supported practices 
and best use of 
emerging online 
technologies to 
support learning 
 
b. Incorporate PD for 
teachers to deliver 
curriculum content 
that addresses more 
studentcentered 
classroom 
experiences 
 
c. Develop 
expectations for 
technology integration 
in the classroom (that 
align with available 
resources) to enhance 
teaching and learning 
for all students 

a. Tiers of 
Technology 
Integration Rubric 
 
b. SAMR Model 
  
c. Provide models of 
best practices for 
teaching and 
learning 
 

a. Create and 
implement 
studentcentered 
learning 
environments 
that foster critical 
thinking, 
complex problem 
solving, 
collaboration, 
and multimedia 
communication 
 
b. Create and use 
a  districtwide 
searchable 
database  to 
communicate 
and share 
technologyrich, 
studentcentered 
teaching 
resources. 

20172019  
 

II.1.b. Provide 
educators with 
professional 
development 
experiences to 
increase their digital 
literacy and to create 
compelling learning 

a. Offer differentiated 
professional 
development 
throughout the year 
through a variety of 
methods (online 
courses, workshops, 
individual assistance, 

a. Educators, tech 
specialists, online 
resources 
  
b. Internal/ external 
technology 
workshops, and 
conferences  

a.  Create 
compelling 
learning 
experiences 
through Project 
Based Learning 
and Universal 
Design, and 

 20172019 
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experiences to 
improve learning, 
assessment and 
instructional 
practices 
 

weekly technology 
“tryout” exercises) 
 
b.  Offer ongoing  PD 
in areas of need as 
based on our tech plan 
goals 
 
c.  Promote outside 
conferences and PD to 
reinforce curriculum 
goals 
 
d. Look for 
opportunities to share, 
collaborate and 
investigate outside 
professionals/experts 
to visit classrooms to 
further student learning 
on specific curriculum 
topics 
 
e. Provide PD 
opportunities on 
ProjectBased Learning 
and Universal Design 
for Learning and other 
relevant instructional 
strategies 

other related 
technologies,  as 
documented in 
Aspen maps, 
blogs 
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III. Leadership 
Essential Question:  What role does leadership play in supporting technology to inspire, 
challenge and support teaching and learning in schools? 
 
Goals: 

1.) Develop funding models and plans for sustainable technology schoolbased plans 
through the technology plan supplement (NETP Section 3: Leadership, bullet 3, p. 84). 
 

2.) Develop clear communities of practice for leaders and educators at all levels that act as 
a hub for setting vision, understanding research, and sharing practices (NETP Section 3: 
Leadership, bullet 4, p. 84) 

 
WHAT  HOW  RESOURCES  OUTCOME  TIMELINE 

III. Goal 1. 
Develop funding 
models and plans, 
through 
schoolbased 
technology plan 
supplements,  for 
sustainable 
technology 
hardware, software, 
and infrastructure 

a. With 
buildingbased 
technology team 
develop and publish 
technology plan 
supplements that 
include action steps, 
funding sources for 
sustainable hardware, 
software and 
infrastructure  
 

d. MA Digital 
Literacy 
Standards 
 

e. DS and   
National 
Education 
Technology 
Plan (NETP   
2016) 
 

f. Massachusetts 
Curriculum 
Framework 
 

g. DS Tech Plan     
Supplements 

a.Update and 
publish the 
District 
Technology Plan 
and Supplements 
 
b. Create a 
funding model to 
include action 
steps, funding 
sources for 
sustainable 
hardware, 
software and 
infrastructure 
that is identified 
in the Tech Plan 
Supplements 
 

20162017  
 

III. Goal 2. 
Develop clear 
communities of 
practice for leaders 
and educators at all 
levels that act as a 
hub for setting 
vision, 
understanding 
research, and 
sharing practices  

a. Convene 
buildingbased 
technology 
leadership team, 
inclusive of 
administrators and 
educators to set 
vision, understand 
research and share 
practices 
 

a.  A consistent 
calendar of 
technologyrelated 
meetings with 
educators, tech 
specialists and 
administrators  
 
b. Ongoing PD 
 

a. Ensure that the 
Tech Plan and 
Supplements are 
working, 
uptodate and 
viable to the 
teaching and 
learning 
community.  
 

2016 and 
ongoing 
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b. Establish 
buildingbased 
cohesive 
communities of 
practice to create 
cycles for sharing 
most recent research 
and effective 
practices 

b. Enable 
teachers and 
students to 
enhance 
technology skills 
for effective 
teaching and 
learning. 
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IV. Assessment 
Essential Question: How do we continue to improve assessments using the data effectively and 
appropriately to communicate what students know and are able to do? 
 
Goals: 

1.) Create and implement technology based assessments across all disciplines. (NETP 
Section 4: Assessment, bullet 4, p. 85) 
 

2.) Implement models of assessment that include ongoing gathering and sharing of data for 
continuous improvement of teaching and learning, while updating privacy practices and 
policies to ensure protection of student information. (NETP Section 4: Assessment, bullet 
1, p. 84) 
 

3.) Design, develop and implement communication pathways that give students, educators, 
families and other stakeholders timely and actionable feedback about student learning to 
improve achievement and instructional practices. (Aspen, Google, eblasts, Apps for 
assessment, Social media, etc.) (NETP Section 4: Assessment, bullet 3, p. 84) 

 
WHAT  HOW  RESOURCES  OUTCOME  TIMELINE 

IV. Goal 1. 
Create and 
implement 
technology based 
assessments 
across all 
disciplines 

a. Convene teams of 
educators  to 
determine and 
administer common 
measures  
 
b. Document 
common measures in 
curriculum maps 
 
c. Expand the use of 
ongoing, formative, 
and embedded 
assessments 
 
d. Record and 
communicate 
formative and 
summative data 
through various apps 
and software in the 
classroom 
 

MSPA 
 
How to information: 
 
Other district 
examples of DDM 
 
Actual assessments: 
 
1.Teachercreated 
assessment 
 
2. Aspen or Google 
 
3. Approved apps 
and online tools, see 
software map 
 

 

a. Publish online 
lists, accessible 
to teachers, of all 
approved 
software apps 
and online tools 
 
b. Create a 
process for 
teachers to 
request or 
suggest new 
apps or online 
tools to be added 
to the approved 
list. 
 
c. Ongoing 
updated common 
measures in all 
curriculum maps. 
 
d. At least one 
PD workshop per 
academic year 

20162018 
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e. Provide ongoing 
support and training 
to strengthen 
teachers skills in how 
to interpret data to 
better meet students 
needs 

which includes at 
least one 
component of 
training on the 
use of an 
assessment app 
or online tool, or 
on the 
interpretation of 
student data 
 

IV. Goal 2. 
Implement model 
of assessment that 
includes ongoing 
gathering and 
sharing of data for 
continuous 
improvement of 
teaching and 
learning, while 
updating privacy 
practices and 
policies to ensure 
protection of 
student 
information 

a. Implement 
Massachusetts Student 
Privacy Alliance(MSPA) 
 
b. Work collaboratively 
with administration and 
technology department 
to assure secure 
environment within the 
school building 
  
c. Provide professional 
development for 
educators and 
information for families 
around privacy and 
information protection 

a.  MSPA  
  
b. Sample: See 
Wayland’s approach, 
with very helpful 
links 
 

a. Revisit and 
revise, as 
needed, 
Acceptable Use 
Policy (AUP)  to 
include a district 
policy statement 
on student 
privacy 
 
b.  Publish web 
page, accessible 
to parents and 
staff,  with 
statement of 
district policy on 
student privacy, 
including a list of 
relevant web 
resources 
  
c. Clear 
statement of 
district policy on 
student privacy 
in each 
individual 
school's 
handbook 
 
d. At least one 
PD workshop or 
faculty meeting 
devoted to 
providing 
training on 
student privacy 

20162018 
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and protection of 
information  

IV. Goal 3. 
Design, develop 
and implement 
communication 
pathways that give 
students, 
educators, families 
and other 
stakeholders 
timely and 
actionable 
feedback about 
student learning to 
improve 
achievement and 
instructional 
practices 

a. Research  and 
implement a variety of 
communication tools to 
provide feedback, i.e. 
Aspen, Google 
 
b.  Provide professional 
development for 
educators to implement 
the communication 
tools to provide 
feedback 
 
c. Provide information 
to families on how to 
use the communication 
tools 
  
 
 
  
 

a. Aspen, Google  
  
 

a. Publish 
instructional 
document  on 
accessing the 
Aspen portal for 
families 
 
b. Publish 
instructional 
document on 
accessing 
student gmail 
accounts 
 
c. Publish 
instructional 
document on 
accessing 
Google 
Classroom 
 
d. Publish 
instructional 
documents on 
any other 
relevant 
technologies 
used for student 
feedback or 
family 
communication 
  
 
  
 

20172019 
and ongoing 
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V. Infrastructure 
Essential Question: How do we ensure that technology integration inspires, challenges and 
supports the academic community? 
 
Goals: 

1.) Ensure that students and educators have broadband access to the Internet and 
adequate wireless connectivity (NETP Section 5: Infrastructure, bullet 1, p. 85) 

 
2.) Ensure that every student and educator has at least one internet access device and 

appropriate software and resources for research, communication, multimedia content 
creation, and collaboration for use in (and out of) school (NETP Section 5: Infrastructure, 
bullet 2, p. 85) 

 
3.) Support the development and use of openly licensed educational materials to promote 

innovative and creative opportunities for all learners and accelerate the development 
and adoption of new open technologybased learning tools and courses (NETP Section 
5: Infrastructure, bullet 3, p. 85) 

 
4.) Draft and implement sustainable plans for infrastructure, hardware and software 

concerns that include upgrades of wired and wireless access as well as device refresh 
plans and sustainable funding sources while ensuring the safety and protection of 
student data (NETP Section 5: Infrastructure, bullet 5, p. 86) 

 
 

WHAT  HOW  RESOURCES  OUTCOME  TIMELINE 

V. Goal 1. 
Ensure that students 
and educators have 
broadband access to 
the Internet and 
adequate wireless 
connectivity 
 

a. Monitor bandwidth 
speeds and upgrade 
when necessary.  
  
b. Monitor and 
upgrade all  wireless 
connectivity as 
needed. 
 
c. Provide and 
maintain a redundant 
ubiquitous high 
speed connection to 
both wired and 
wireless internet. 
 
 

a.  IT Staff 
  
b. Educators and 
Tech Specialists 
  
c.  Apps and 
softwares 
 

a.Continue to 
stay current with 
the latest 
network and 
broadband 
speeds.  
 
b. Maintain at 
least 200 MB of 
speed to the 
internet. 
 
c.Maintain at 
least 1 GB of 
speed 
internally and 

a.2016 and 
ongoing 
 
b.20162017 
 
c.20182019 
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  10GB from 
IDF’s to MDF. 

V. Goal 2. 
Ensure that every 
student and educator 
has at least one 
internet access 
device and 
appropriate software 
and resources for 
research, 
communication, 
multimedia content 
creation, and 
collaboration for use 
in (and out of) school  
 

a.  Expand and 
encourage the use of 
BYOD and ensure we 
maintain devices for 
all to use in  the 
classroom. 
 
b. Upgrade and 
maintain Acceptable 
Use Policy (AUP) 
 
c.  Investigate take 
home technology for 
student use  
 
  
 

a.  IT Staff 
  

b. Educators and 
Tech Specialists 
 
c. Airwatch reporting 
 
d.Tech Plan 
Supplements 
 
 

a.Inventory of all 
devices  
 
b. Budget for 
additional 
technologies, as 
needed   
  
   

a. 20162021 
 
b. 20162021 
 

V. Goal 3. 
Support the 
development and use 
of openly licensed 
educational materials 
to promote 
innovative and 
creative 
opportunities for all 
learners and 
accelerate the 
development and 
adoption of new 
open 
technologybased 
learning tools and 
courses 
 

a. Research and 
use the best  open 
source softwares 
for curriculum 
deployment.   
b. Continue to 
develop and use 
the software map 
developed for each 
school. 
 
c. Continue to use 
the Massachusetts 
Student Privacy 
Alliance to ensure 
the applications 
students use are 
safe and protected. 

a.  IT Staff 
  

b. Educators and 
Tech Specialists 
 

c. MSPA 

a. Create a 
process for 
teachers to 
request or 
suggest new 
apps or online 
tools to be 
added to the 
approved list. 
 

b.Continue to 
update the 
software map 
for each 
district. 
 
 

a. 20162017 
 
b.20162021  
 

V. Goal 4. 
Draft and implement 
sustainable plans for 

a. Continue with 
buildingbased 
hardware 

a. Tech Plan 
Supplements 
 

a.Use the MSPA 
website to 
ensure that all 

 

DRAFT 042516 18 

https://secure2.cpsd.us/mspa/about_mspa.php
https://secure2.cpsd.us/mspa/about_mspa.php


infrastructure 
concerns that 
include upgrades of 
wired and wireless 
access as well as 
device refresh plans 
and sustainable 
funding sources 
while ensuring the 
safety and protection 
of student data  

replacement cycle 
to ensure all 
devices stay up to 
date 
b. Update 
comprehensive 
map and database 
of connectivity, 
device access, use 
of open licensed 
educational 
resources, and 
their uses across 
the country 

b. IT Staff 
 
c. MSPA 

apps have been 
vetted. 
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R. E. BROWN & COMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

25 CEMETERY STREET – P.O. BOX 230  
Mendon, Massachusetts  01756 

 
Phone: (508) 478-3941 Fax: (508) 478-1779 
 
 

INDEPENDENT AUDITOR’S REPORT

 

 
 
To the Honorable School Committee 
Dover-Sherborn Regional School District 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of the Dover-Sherborn Regional School District as of and 
for the year ended June 30, 2015, and the related notes to the financial statements, which collectively 
comprise the Dover-Sherborn Regional School District’s basic financial statements as listed in the table of 
contents.  
 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
 
 

-1- 



Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund information of the Dover-Sherborn Regional School District, as of June 30, 2015, and the respective 
changes in financial position and the respective budgetary comparison for the general fund for the year 
then ended in accordance with accounting principles generally accepted in the United States of America. 
 
 
Emphasis of Matter 
 
As discussed in Note 12 to the financial statements, the School Net Pension Liability has 
significantly increased as of June 30, 2015 due to the implementation of GASB Statement 68, 
Accounting and Financial Reporting for Pensions. Our opinion is not modified with respect to this 
matter. 
 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis, Norfolk County Contributory Retirement System schedules 
of funding progress, employer contributions, District’s proportionate share of the net pension 
liability, District’s contribution, and Massachusetts Teachers Retirement System’s proportionate 
share of the net pension liability, and other post-employment benefits – schedules of funding 
progress and employer contributions and notes to the retirement system on pages 3 – 9, 48, 49, 50, 
51, 52 – 53, and 54 be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance.  
 

 
February 29, 2016 
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DOVER-SHERBORN REGIONAL SCHOOL DISTRICT 
Management's Discussion and Analysis 

Fiscal Year Ended June 30, 2015 
 

As management of the Dover-Sherborn Regional School District (the School District), we offer readers 
this narrative overview and analysis of the financial activities of the School District for the fiscal year 
ended June 30, 2015. The intent of this discussion and analysis is to look at the School District's financial 
performance as a whole. Readers should also review notes to the basic financial statements and financial 
statements to enhance their understanding of the School District's financial performance. 

 
FINANCIAL HIGHLIGHTS 

 
• The assets of the School District exceeded its liabilities at June 30, 2015 by $12,451,446. Of this 

amount, $(11,379,833) is considered an Unrestricted Net Deficit. The Total Net Position decreased by 
$(564,288) from the balance at June 30, 2014. 

 
• The School District has adopted the requirement of GASB Statement No. 45 related to Other Post-

Employment Benefits (OPEB), resulting in the recognition of a liability and associated expense of 
$1,104,181 in 2015 and $1,046,915 in 2014. The total cumulative non-current liability for OPEB is 
$7,023,850 at June 30, 2015 and $5,919,669 at June 30, 2014. 

 
• The School District had $27,484,880 in expenses related to governmental activities; only  

$5,011,709 of  these  expenses  were  offset  by  program  specific  charges  for  services, and 
operating grants and contributions. General revenues totaling $21,550,883 were received primarily 
from two sources.   Member Town operating assessments were $19,462,678 or 90 percent of total 
general revenues and unallocated State aid totaled $2,051,405, or 9.5 percent of the total. 

 
• The General Fund's total fund balance increased by $95,810 to $1,720,819. At June 30, 2015 

unassigned fund balance for the General Fund was $1,176,471 or approximately 5.5 percent of total 
General Fund expenditures reported on the budgetary basis. 

 
• The majority of the School District’s cost is related to salary,  benefits and associated   expenses 

which amount to approximately $ 17,917,721 in Fiscal Year 2015.  These payroll costs and related 
costs amount to approximately 68 percent of the total expenditures of the School District.   

 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis also serves as an introduction to the School District's basic financial 
statements. The basic financial statements are comprised of three components: 

 
Government-wide financial statements 
Fund financial statements 
Notes to the basic financial statements 
 

Government-Wide Financial Statements 
 

The government-wide financial statements are designed to provide readers with a broad overview of our 
finances in a manner similar to a private-sector business. 
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OVERVIEW OF FINANCIAL STATEMENTS (Continued) 
 
Government-Wide Financial Statements 

 
The Statement of Net Position presents information on all assets and liabilities, with the difference 
between the two reported as Net Position. Over time, increases or decreases in Net Position may serve as 
a useful indicator of whether the financial position is improving or deteriorating. 
 
The Statement of Activities presents information showing how the government's Net Position changed 
during the most recent fiscal year. All changes in Net Position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and 
expenses are reported in this statement for some items that will only result in cash flows in future fiscal 
periods (e.g., earned but unused vacation leave). 
 
Governmental Activities - All of the School District's programs and services are reported here including 
instruction, support services, operation and maintenance of plant, pupil transportation and extracurricular 
activities. 

 
Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. Fund accounting is used to ensure and demonstrate 
compliance with finance-related legal requirements. All of the funds can be divided into two categories: 
governmental funds and fiduciary funds. 
 

 Governmental Funds 
 
 Governmental funds are used to account for essentially the same functions reported as 

governmental activities in the government-wide financial statements. However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near- term 
inflows and outflows of spendable resources, as well as on balances of spendable resources available at 
the end of the fiscal year. Such information may be useful in evaluating a government's near-term 
financing requirements. 

 
 Because the focus of governmental funds is narrower than that of the government-wide financial 

statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By 
doing so, readers may better understand the long-term impact of the government's near-term financing 
decisions. Both the governmental fund balance sheet and the governmental fund statement of 
revenues, expenditures and changes in fund balances provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities. 

 
 An annual appropriated budget is adopted for the general fund. A budgetary comparison statement 

has been provided for the general fund to demonstrate compliance with this budget. 
 
 Fiduciary Funds 
 
 Fiduciary funds are used to account for resources held for the benefit of parties outside the 

government. Fiduciary funds are not reflected in the government-wide financial statements because 
the resources of those funds are not available to support the School District's own programs. 
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Notes to Basic Financial Statements 
 
The notes provide additional information that is essential to a full understanding of the data provided in 
the government-wide and fund financial statements. 

 
 

FY 2015 FY 2014 $ Change % Change
ASSETS:
  Current Assets 5,227,661$     4,817,307$     410,354$      8.52%
  Capital Assets 31,027,727     31,899,040     (871,313)      -2.73%
           Total Assets 36,255,388     36,716,347     (460,959)      -1.26%

DEFERRED OUTFLOW OF RESOURCES 233,305          -                  233,305        100%

LIABILITIES:
  Current Liabilities (excluding debt) 2,002,683       1,845,385       157,298        8.52%
  Non-Current Liabilities 12,961,564     11,309,228     1,652,336     14.61%
  Current Debt 1,563,000       1,846,000       (283,000)      -15.33%
  Non-Current Debt 7,510,000       8,700,000       (1,190,000)   -13.68%
           Total Liabilities 24,037,247     23,700,613     336,634        1.42%

NET POSITION:
  Net Investment in Capital Assets 22,327,727     22,349,040     (21,313)        -0.10%
  Restricted 1,503,552       1,065,038       438,514        41.17%
  Unrestricted (11,379,833)    (10,398,344)    (981,489)      9.44%
           Total Net Position 12,451,446$   13,015,734$   (564,288)$    -4.34%

NET POSITION

Governmental Activities

 
 

The largest of the School District's  total assets totaling $31,027,727  in 2015 and $31,899,040 in 2014 
is invested  in capital  assets  (land,  buildings  and equipment),  and has accumulated  depreciation  
applied since acquisition, where applicable. These capital assets are used to provide services to students; 
consequently, these assets are not available for future spending. Although the investment in capital assets 
is reported net of related debt, it should be noted that the resources needed to repay this debt must 
be provided from other sources, since the capital assets themselves cannot be used to liquidate these 
liabilities. 
 
An additional portion of Net Position, $1,503,552 in 2015 and $1,065,038 in 2014, represents 
resources that are subject to internal and external restrictions on how they may be used. The remaining 
balance of unrestricted Net Position was a deficit of $(11,379,833) in 2015 and $(10,398,344) in 2014. 

 
The deficit in Unrestricted Net Position is largely a result of recognizing an OPEB (Other Post- 
Employment Benefit) liability of $7,023,850 and the School District’s proportionate share of the net 
pension liability related to Norfolk County Contributory Retirement System which totals $5,649,714 for 
2015.  The combined liability of OPEB and pension totaling $12,673,564 at June 30, 2015 is an increase of 
$1,364,336 over the June 30, 2014 liability. 
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FY 2015 FY 2014 $ Change % Change
Revenues:
  Program Revenues
     Charges for Services 1,575,083$      1,492,483$      82,600$        5.53%
     Operating Grants and Contributions 3,436,626        5,149,358        (1,712,732)    -33.26%
     Capital Grants and Contributions' 358,000           -                   358,000        100%
  General Revenues
     State aid, Not restricted to specific program 2,051,405        1,830,797        220,608        12.05%
     Assessments to member towns 19,462,678      18,937,417      525,261        2.77%
     Unrestricted Investment Income 23,182             11,373             11,809          103.83%
     Other Revenues 13,618             23,146             (9,528)           -41.16%

Total Revenues 26,920,592      27,444,574      (523,982)       -1.91%

Expenses:
  Administration 984,407           903,954           80,453          8.90%
  Instructional Leadership 999,501           1,060,295        (60,794)         -5.73%
  Classroom and Specialist Teacher 9,524,896        9,281,462        243,434        2.62%
  Instructional Material and Technology 427,998           407,422           20,576          5.05%
  Guidance and Psychological 758,614           727,422           31,192          4.29%
  Other Teaching Services 1,510,981        1,386,074        124,907        9.01%
  Professional Development 110,362           107,377           2,985            2.78%
  Pupil Services 1,000,821        1,004,051        (3,230)           -0.32%
  Transportation 603,055           610,020           (6,965)           -1.14%
  Operations and Maintenance 1,934,534        1,851,393        83,141          4.49%
  Employee Benefits and Fixed Charges 6,258,094        7,642,007        (1,383,913)    -18.11%
  Community Education 551,338           567,162           (15,824)         -2.79%
  Food Services 590,530           535,954           54,576          10.18%
  Federal and State Grants 525,124           421,743           103,381        24.51%
  State Assessments 28,929             27,709             1,220            100.00%
  Interest 480,154           474,875           5,279            1.11%
  Depreciation 1,195,542        1,191,478        4,064            0.34%

Total Expenses 27,484,880      28,200,398      (715,518)       -2.54%

Changes in Net Position (564,288)          (755,824)          191,536        -25.34%

Net Position - Beginning of Year 13,015,734      13,771,558      (755,824)       -5.49%

Net Position - End of Year 12,451,446$    13,015,734$    (564,288)$     -4.34%

Changes in Net Position

Governmental
Activities
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THE SCHOOL DISTRICT FUNDS 
 
At June 30, 2015, the School District's governmental funds reported a combined ending fund balance 
of $2,680,023 which represents an increase of $629,661 over June 30, 2014 balances. 
 
General Fund 
 
The general fund is the chief operating fund. At the end of the current fiscal year, unassigned fund 
balance of the general fund was $1,176,471 while total fund balance was $1,720,819.  The fund balance of 
the School District's general fund was increased by $95,810 during the current fiscal year. 
 
Key factors in this change are as follows: 

 
• The fund balance increase of $95,810 reflects actual revenues and expenditures incurred, regardless of 

the fiscal year they were budgeted. The School District used $500,000 of excess and deficiency (a 
non-revenue source of funds) to balance the 2015 budget. On a budgetary basis, the School District 
had a total positive variance (surplus) of $1,069,266 in Fiscal Year 2015. In addition, the School 
Committee established a Reserve for Transportation Reimbursement Fund in the amount of $250,000 
as permitted by Massachusetts General Law (MGL)  Chapter 71, Section 16C. 

 
• On a budgetary basis, the School District under-expended its Fiscal Year 2015 appropriations by 

$705,297. The School District received an additional $254,709 in Chapter 70/71 revenue, which 
accounted for a significant amount of the overall positive revenue variance totaling $268,509 in Fiscal 
Year 2015. 

 
Community Education Funds 
 
The fund balances of the various community education programs was increased by $66,221 during Fiscal 
Year 2015 resulting in an ending balance of $670,463. 
 
Capital Improvements Fund 
 
The School district has $693,000 outstanding in Bond Anticipation notes which were used to fund air 
conditioning in the Middle School and to fund capital equipment purchases and other capital improvements. 
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GENERAL FUND BUDGET 
 
During the fiscal year, the School Committee authorizes revisions to the original budget to accommodate 
differences from the original budget to the actual expenditures of the School District.  The following table 
summarizes the Fiscal Year 2015 actual  budgetary totals by major functions with comparable totals for 
Fiscal Year 2014. 

 

 
Final  Final       

 Budget  Budget       
 2015  2014       

Administration $896,436  $988,456       
Instructional leadership 999,501  1,100,183       
Classroom and specialist teacher 9,524,896  9,344,191       
Instructional materials and technology 427,998  522,393       
Guidance  and Psychological 758,614  820,792       
Other teaching services 587,546  547,353       
Professional development 110,362  112,470       
Pupil services 948,019  972,301       
Transportation 603,055  623,347       
Operations  and maintenance 1,961,091  1,884,770       
Employee  benefits and fixed charges 3,094,220  2,989,185       
State Assessments 28,929  15,425       
Debt service 1,290,247  1,289,514       
Transfers  to other funds 604,972  300,250       
Total $21,835,886  $21,510,630       

 
 

Fiscal 2016 
 
The approved total Fiscal 2016 budget of $23,036,986 is approximately 4 percent higher than the Fiscal 
2015budget.The member town assessments are $20,165,544, or $702,866 higher than the Fiscal 2015 
assessments. 
 
CAPITAL ASSETS 

 
Total investment in capital assets at year-end amounted to $31,027,727 (net of accumulated depreciation), a 
decrease of $(871,313) from the prior year.  The investment in capital assets includes land, buildings and 
facilities, machinery and equipment, and other depreciable costs. 

 
Major capital asset events during the current fiscal year included the following: 

 Middle School Carpet & Tiles      $ 90,853 
 High School Tiles         14,658 
 Gym/Locker room Renovations       80,578 
 Lindquist Bathroom Renovations         9,952 
 High School Entrance          9,960 
 Wastewater Treatment Facility Upgrade        7,990 
 Building & Grounds Equipment       34,016 
 Vehicles (2)         76,222 
 TOTAL ADDITIONS                  324,229 
  Current Year Depreciation             (1,195,542)   
  
 Net Decrease in Capital Assets      $        (871,313)  
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DEBT ADMINISTRATION 
 
Debt Obligations Payable 
 
Outstanding obligations payable at June 30, 2014   $9,550,000 
 
 Add: Debt issued         8,380,000 

Less: Debt retired                   (9,550,000) 
 
Outstanding obligations payable at June 30, 2015     $8,380,000 
 
 
 
CONTACTING THE SCHOOL DISTRICT’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general 
overview of the School District's finances and to show the School District's accountability for the money it 
receives.  If you have questions about this report or need additional information, contact Johannes H. 
Baumhauer, Business Manager of the Dover-Sherborn Regional School District, 157 Farm Street, Dover, 
Massachusetts 02030
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PRIMARY

GOVERNMENTAL
ACTIVITIES

ASSETS

CURRENT:
CASH AND SHORT-TERM INVESTMENTS 4,507,613$                  
RECEIVABLES, NET OF ALLOWANCE FOR UNCOLLECTIBLES:

DEPARTMENTAL AND OTHER 278                               
INTERGOVERNMENTAL 719,770                       

NONCURRENT:
CAPITAL ASSETS, NET OF ACCUMULATED DEPRECIATION 31,027,727                  

TOTAL ASSETS 36,255,388                  

DEFERRED OUTFLOWS OF RESOURCES
RELATED TO PENSIONS 233,305                       

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 36,488,693                  

LIABILITIES

CURRENT:
ACCOUNTS PAYABLE 222,203                       
ACCRUED PAYROLL 1,170,786                    
PAYROLL WITHHOLDINGS AND OTHER LIABILITIES 154,189                       
INTERGOVERNMENTAL PAYABLE 235,772                       
DEPOSITS PAYABLE 71,688                         
ACCRUED INTEREST 94,317                         
DEFERRED AMOUNT ON REFUNDING 32,000                         
BONDS AND NOTES PAYABLE 1,563,000                    
COMPENSATED ABSENCES 21,728                         

NONCURRENT:
DEFERRED AMOUNT ON REFUNDING 288,000                       
POSTEMPLOYMENT BENEFITS 7,023,850                    
NET PENSION LIABILITY 5,649,714                    
BONDS AND NOTES PAYABLE 7,510,000                    

TOTAL LIABILITIES 24,037,247                  

NET POSITION

NET INVESTMENT IN CAPITAL ASSETS 22,327,727                  
RESTRICTED FOR:

CAPITAL PROJECTS (250,289)                      
OTHER PURPOSES 1,753,841                    

UNRESTRICTED (11,379,833)                 

TOTAL NET POSITION 12,451,446$                

DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
STATEMENT OF NET POSITION

JUNE 30, 2015

GOVERNMENT

See accompanying notes to the basic financial statements 
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OPERATING CAPITAL
CHARGES FOR GRANTS AND GRANTS AND NET (EXPENSE)

FUNCTIONS/PROGRAMS EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS REVENUE

PRIMARY GOVERNMENT:

GOVERNMENTAL ACTIVITIES:
ADMINISTRATION 984,407$         -$                         46,444$                       -$                             (937,963)$                 
INSTRUCTIONAL LEADERSHIP 999,501            -                           -                               -                               (999,501)                   
CLASSROOM AND SPECIALIST TEACHER 9,524,896        -                           -                               -                               (9,524,896)                
INSTRUCTIONAL MATERIALS AND TECHOLOGY 427,998            -                           -                               -                               (427,998)                   
GUIDANCE & PSYCHOLOGICAL 758,614            -                           -                               -                               (758,614)                   
OTHER TEACHING SERVICES 1,510,981        -                           886,626                       -                               (624,355)                   
PROFESSIONAL DEVELOPMENT 110,362            -                           -                               -                               (110,362)                   
PUPIL SERVICES 1,000,821        369,358                   -                               -                               (631,463)                   
TRANSPORTATION 603,055            31,442                     -                               -                               (571,613)                   
OPERATIONS AND MAINTENANCE 1,934,534        -                           -                               -                               (1,934,534)                
EMPLOYEE BENEFITS AND FIXED CHARGES 6,258,094        -                           2,031,203                    -                               (4,226,891)                
COMMUNITY EDUCATION 551,338            617,559                   -                               -                               66,221                      
FOOD SERVICES 590,530            556,724                   40,614                         -                               6,808                        
FEDERAL AND STATE GRANT PROGRAMS 525,124            -                           431,739                       -                               (93,385)                     
STATE & COUNTY ASSESSMENTS 28,929              -                           -                               -                               (28,929)                     
CAPITAL OUTLAY -                    -                           -                               358,000                       358,000                    
INTEREST 480,154            -                           -                               -                               (480,154)                   
DEPRECIATION 1,195,542        -                           -                               -                               (1,195,542)                

TOTAL GOVERNMENTAL ACTIVITIES 27,484,880$    1,575,083$              3,436,626$                  358,000$                     (22,115,171)$           

(continued)

DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED JUNE 30, 2015

PROGRAM REVENUES

See accompanying notes to the basic financial statements 
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PRIMARY
GOVERNMENT

GOVERNMENTAL
ACTIVITIES

CHANGES IN NET POSITION:

NET (EXPENSE) REVENUE FROM PREVIOUS PAGE (22,115,171)$               

GENERAL REVENUES:
STATE AID, NOT RESTRICTED TO SPECIFIC PROGRAMS 2,051,405                    
ASSESSMENTS TO MEMBER TOWNS 19,462,678                  
INVESTMENT EARNINGS 23,182                          
OTHER REVENUES 13,618                          

TOTAL GENERAL REVENUES 21,550,883                  

CHANGE IN NET POSITION (564,288)                      

NET POSITION:

BEGINNING OF YEAR 13,015,734                  

END OF YEAR 12,451,446$                

(concluded)

DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED JUNE 30, 2015

See accompanying notes to the basic financial statements 
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DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
GOVERNMENTAL FUNDS

BALANCE SHEET
JUNE 30, 2015

 COMMUNITY CAPITAL NONMAJOR TOTAL
EDUCATION IMPROVEMENTS GOVERNMENTAL GOVERNMENTAL

ASSETS GENERAL FUNDS FUNDS FUNDS FUNDS

CASH AND SHORT-TERM INVESTMENTS 3,112,872$      733,984$                 84,711$                       576,046$                     4,507,613$                  
RECEIVABLES, NET OF ALLOWANCE FOR UNCOLLECTIBLES:

DEPARTMENTAL AND OTHER 278                  -                           -                               -                               278                              
INTERGOVERNMENTAL 87,261             -                           358,000                       274,509                       719,770                       

TOTAL ASSETS 3,200,411$      733,984$                 442,711$                     850,555$                     5,227,661$                  

LIABILITIES AND FUND BALANCES

LIABILITIES:
ACCOUNTS PAYABLE 184,914$         -$                         -$                             37,289$                       222,203$                     
ACCRUED PAYROLL 1,140,489        16,891                     -                               13,406                         1,170,786                    
PAYROLL WITHHOLDINGS AND OTHER LIABILITIES 154,189           -                           -                               -                               154,189                       
INTERGOVERNMENTAL PAYABLE -                   -                           -                               235,772                       235,772                       
DEPOSITS PAYABLE -                   46,630                     -                               25,058                         71,688                         
NOTES PAYABLE -                   -                           693,000                       -                               693,000                       

TOTAL LIABILITIES 1,479,592        63,521                     693,000                       311,525                       2,547,638                    

FUND BALANCES:
  RESTRICTED -                   670,463                   442,076                       463,875                       1,576,414                    
  ASSIGNED 544,348           -                           -                               87,162                         631,510                       
  UNASSIGNED 1,176,471        -                           (692,365)                      (12,007)                        472,099                       

TOTAL FUND BALANCES 1,720,819        670,463                   (250,289)                      539,030                       2,680,023                    
     

TOTAL LIABILITIES AND FUND BALANCES 3,200,411$      733,984$                 442,711$                     850,555$                     5,227,661$                  

See accompanying notes to the basic financial statements 
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COMMUNITY CAPITAL NONMAJOR TOTAL
EDUCATION IMPROVEMENTS GOVERNMENTAL GOVERNMENTAL

GENERAL FUNDS FUNDS FUNDS FUNDS
REVENUES:

ASSESSMENTS TO MEMBER TOWNS 19,462,678$        -$                         358,000$                 -$                            19,820,678$                
INTERGOVERNMENTAL 2,051,405            -                           -                           1,358,979                    3,410,384                    
INTERGOVERNMENTAL - ON-BEHALF PAYMENTS 2,031,147            -                           -                           -                              2,031,147                    
CHARGES FOR SERVICES

SCHOOL LUNCH -                       -                           -                           556,724                       556,724                       
FEES -                       -                           -                           400,800                       400,800                       
COMMUNITY EDUCATION -                       617,559                   -                           -                              617,559                       

INVESTMENT INCOME 23,182                 -                           -                           -                              23,182                         
CONTRIBUTIONS & DONATIONS -                       -                           -                           46,444                         46,444                         
DEPARTMENTAL 13,618                 -                           -                           56                                13,674                         

TOTAL REVENUES 23,582,030          617,559                   358,000                   2,363,003                    26,920,592                  

EXPENDITURES:

CURRENT:
ADMINISTRATION 896,436               -                           -                           9,852                           906,288                       
INSTRUCTIONAL LEADERSHIP 999,501               -                           -                           -                              999,501                       
CLASSROOM AND SPECIALIST TEACHER 9,524,896            -                           -                           -                              9,524,896                    
INSTRUCTIONAL MATERIALS AND TECHOLOGY 427,998               -                           -                           -                              427,998                       
GUIDANCE & PSYCHOLOGICAL 758,614               -                           -                           -                              758,614                       
OTHER TEACHING SERVICES 587,546               -                           -                           923,435                       1,510,981                    
PROFESSIONAL DEVELOPMENT 110,362               -                           -                           -                              110,362                       
PUPIL SERVICES 948,019               -                           -                           52,802                         1,000,821                    
TRANSPORTATION 603,055               -                           -                           -                              603,055                       
OPERATIONS AND MAINTENANCE 1,961,091            -                           -                           9,680                           1,970,771                    
EMPLOYEE BENEFITS AND FIXED CHARGES 5,125,367            -                           -                           -                              5,125,367                    
COMMUNITY EDUCATION -                       551,338                   -                           -                              551,338                       
FOOD SERVICES -                       590,530                       590,530                       
FEDERAL AND STATE GRANT PROGRAMS -                       525,124                       525,124                       

STATE & COUNTY ASSESSMENTS 28,929                 -                           -                           -                              28,929                         
CAPITAL OUTLAY -                       -                           287,990                   -                              287,990                       
DEBT SERVICE:

PRINCIPAL 850,000               -                           -                           -                              850,000                       
INTEREST 440,247               -                           -                           -                              440,247                       

TOTAL EXPENDITURES 23,262,061          551,338                   287,990                   2,111,423                    26,212,812                  

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 319,969               66,221                     70,010                     251,580                       707,780                       

OTHER FINANCING SOURCES (USES)

PROCEEDS FROM REFUNDING BONDS 8,380,000            -                           -                           -                              8,380,000                    
PROCEEDS FROM BOND PREMIUM 332,267               -                           -                           -                              332,267                       
PAYMENTS TO REFUND BOND ESCROW AGENT (8,700,000)           -                           -                           -                              (8,700,000)                  
BOND REFUNDING COSTS (90,386)                -                           -                           -                              (90,386)                       
OPERATING TRANSFERS IN 458,932               -                           303,000                   301,972                       1,063,904                    
OPERATING TRANSFERS OUT (604,972)              -                           -                           (458,932)                     (1,063,904)                  

TOTAL OTHER FINANCING SOURCES (USES) (224,159)              -                           303,000                   (156,960)                     (78,119)                       

NET CHANGE IN FUND BALANCES 95,810                 66,221                     373,010                   94,620                         629,661                       

FUND BALANCES AT BEGINNING OF YEAR 1,625,009            604,242                   (623,299)                  444,410                       2,050,362                    

FUND BALANCES AT END OF YEAR 1,720,819$          670,463$                 (250,289)$                539,030$                     2,680,023$                  

DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FISCAL YEAR ENDED JUNE 30, 2015

See accompanying notes to the basic financial statements 
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TOTAL GOVERNMENTAL FUND BALANCES 2,680,023$      

CAPITAL ASSETS (NET) USED IN GOVERNMENTAL ACTIVITIES ARE NOT FINANCIAL RESOURCES
AND, THEREFORE, ARE NOT REPORTED IN THE FUNDS 31,027,727

IN THE STATEMENT OF ACTIVITIES, INTEREST IS ACCRUED ON OUTSTANDING LONG-TERM DEBT,
WHEREAS IN GOVERNMENTAL FUNDS INTEREST IS NOT REPORTED UNTIL DUE (94,317)

LONG-TERM LIABILITIES ARE NOT DUE AND PAYABLE IN THE CURRENT PERIOD AND, THEREFORE,
ARE NOT REPORTED IN THE GOVERNMENTAL FUNDS

BONDS AND NOTES PAYABLE (8,380,000)
NET PENSION LIABILITY (5,649,714)
DEFERRED OUTFLOWS OF RESOURCES 233,305
DEFERRED AMOUNT ON REFUNDING (320,000)
OTHER POSTEMPLOYMENT BENEFITS (OPEB) (7,023,850)
COMPENSATED ABSENCES (21,728)

NET EFFECT OF REPORTING LONG-TERM LIABILITIES (21,161,987)

NET POSITION OF GOVERNMENTAL ACTIVITIES 12,451,446$    

DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TOTAL FUND BALANCES TO THE STATEMENT OF NET POSITION
JUNE 30, 2015

See accompanying notes to the basic financial statements 
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NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS 629,661$          

GOVERNMENTAL FUNDS REPORT CAPITAL OUTLAYS AS EXPENDITURES. HOWEVER, IN THE
STATEMENT OF ACTIVITIES THE COST OF THOSE ASSETS IS ALLOCATED OVER THEIR
ESTIMATED USEFUL LIVES AND REPORTED AS DEPRECIATION EXPENSE.

CAPITAL OUTLAY 324,229
DEPRECIATION EXPENSE (1,195,542)

NET EFFECT OF REPORTING CAPITAL ASSETS (871,313)

THE ISSUANCE OF LONG-TERM DEBT (E.G., BONDS) PROVIDES CURRENT FINANCIAL
RESOURCES TO GOVERNMENTAL FUNDS, WHILE THE REPAYMENT OF THE PRINCIPAL OF LONG-
TERM DEBT CONSUMES THE FINANCIAL RESOURCES OF GOVERNMENTAL FUNDS. NEITHER
TRANSACTION, HOWEVER, HAS ANY EFFECT ON NET ASSETS. ALSO, GOVERNMENTAL FUNDS
REPORT THE EFFECT OF ISSUANCE COSTS, PREMIUMS, DISCOUNTS, AND SIMILAR ITEMS WHEN
DEBT IS FIRST ISSUED, WHEREAS THESE AMOUNTS ARE DEFERRED AND AMORTIZED IN THE
STATEMENT OF ACTIVITIES.

DEBT SERVICE PRINCIPAL PAYMENTS 850,000

NET EFFECT OF REPORTING LONG-TEM DEBT 850,000

SOME EXPENSES REPORTED IN THE STATEMENT OF ACTIVITIES DO NOT REQUIRE THE USE OF
CURRENT FINANCIAL RESOURCES AND, THEREFORE, ARE NOT REPORTED AS EXPENDITURES
IN THE GOVERNMENTAL FUNDS.

NET CHANGE IN ACCRUED INTEREST ON LONG-TERM DEBT (39,907)
NET CHANGE IN OTHER POSTEMPLOYMENT BENEFITS (1,104,181)
NET CHANGE IN NET PENSION LIABILITY (260,155)
NET CHANGE IN DEFERRED OUTFLOWS OF RESOURCES 233,305

NET EFFECT OF RECORDING LONG-TERM LIABILITIES (1,172,636)

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES (564,288)$         

DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FISCAL YEAR ENDED JUNE 30, 2015

See accompanying  notes to the basic financial statements 
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AMOUNTS AMOUNTS
CARRIED ACTUAL CARRIED VARIANCE

FORWARD FROM ORIGINAL FINAL BUDGETARY FORWARD TO OVER 
PRIOR YEAR BUDGET BUDGET AMOUNTS NEXT YEAR (UNDER)

REVENUES:

ASSESSMENTS:
DOVER -$                            10,467,496$       10,467,496$     10,467,496$        -$                            -$               
SHERBORN -                              8,995,182 8,995,182         8,995,182 -                              -                 

TOTAL ASSESSMENTS -                              19,462,678         19,462,678       19,462,678         -                              -                 

STATE AID:
CHAPTER 70 -                              1,423,306           1,423,306         1,629,376           -                              206,070          
TRANSPORTATION -                              373,390              373,390            422,029              -                              48,639            

TOTAL STATE AID -                              1,796,696           1,796,696         2,051,405           -                              254,709          

LOCAL:
INVESTMENT INCOME -                              13,000                13,000              23,182                -                              10,182            
DEPARTMENTAL -                              10,000                10,000              13,618                -                              3,618              

TOTAL LOCAL REVENUES -                              23,000                23,000              36,800                -                              13,800            

  TOTAL REVENUES -                              21,282,374         21,282,374       21,550,883         -                              268,509          

EXPENDITURES:

CURRENT:
ADMINISTRATION 8,887                          1,145,043           1,153,930         896,436              5,500                          251,994          
INSTRUCTIONAL LEADERSHIP -                              1,038,943           1,038,943         999,501              -                              39,442            
CLASSROOM AND SPECIALIST TEACHER -                              9,599,439           9,599,439         9,524,896           -                              74,543            
INSTRUCTIONAL MATERIALS AND TECHOLOGY 67,667                        453,899              521,566            427,998              3,395                          90,173            
GUIDANCE & PSYCHOLOGICAL 938                             770,368              771,306            758,614              495                             12,197            
OTHER TEACHING SERVICES -                              560,460              560,460            587,546              -                              (27,086)          
PROFESSIONAL DEVELOPMENT 229                             112,470              112,699            110,362              -                              2,337              
PUPIL SERVICES -                              970,398              970,398            948,019              12,439                        9,940              
TRANSPORTATION -                              635,756              635,756            603,055              -                              32,701            
OPERATIONS AND MAINTENANCE 61,964                        1,935,044           1,997,008         1,961,091           22,519                        13,398            
EMPLOYEE BENEFITS AND FIXED CHARGES -                              3,345,172           3,345,172         3,094,220           -                              250,952          

STATE ASSESSMENTS -                              -                     -                   28,929                -                              (28,929)          
DEBT SERVICE:

PRINCIPAL -                              850,000              850,000            850,000              -                              -                 
INTEREST -                              423,882              423,882            440,247              -                              (16,365)          

TOTAL EXPENDITURES 139,685                       21,840,874         21,980,559       21,230,914         44,348                        705,297          

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (139,685)                     (558,500)            (698,185)          319,969              (44,348)                       973,806          

OTHER FINANCING SOURCES (USES):

OPERATING TRANSFERS IN -                              361,500              361,500            458,932              -                              97,432            
OPERATING TRANSFERS OUT -                              (303,000)            (603,000)          (604,972)             -                              (1,972)            

TOTAL OTHER FINANCING SOURCES (USES) -                              58,500                (241,500)          (146,040)             -                              95,460            

NET CHANGE IN BUDGETARY FUND BALANCE (139,685)$                   (500,000)$           (939,685)$         173,929$            (44,348)$                     1,069,266$     

OTHER BUDGETARY ITEMS
USE OF UNRESERVED FUND BALANCE -$                            500,000$            800,000$          
PRIOR YEAR ENCUMBRANCES 139,685                       -                     139,685            

TOTAL OTHER BUDGETARY ITEMS 139,685                       500,000              939,685            

NET BUDGET -$                            -$                   -$                 

DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FISCAL YEAR ENDED JUNE 30, 2015

See accompanying notes to the basic financial statements 
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DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
FIDUCIARY FUNDS

STATEMENT OF FIDUCIARY NET POSITION
JUNE 30, 2015

PRIVATE
PURPOSE AGENCY

TRUST FUNDS FUNDS
ASSETS

CASH AND SHORT-TERM INVESTMENTS 23,147$                 145,056$       

LIABILITIES

OTHER LIABILITIES -                         145,056         

NET POSITION

NET POSITION - HELD IN TRUST FOR OTHER PURPOSES 23,147$                 -$               

See accompanying notes to the basic financial statements

- 18 -



PRIVATE
PURPOSE

TRUST FUNDS
ADDITIONS:
NET INVESTMENT INCOME (LOSS):

INVESTMENT INCOME 103$                      

DEDUCTIONS:
EDUCATIONAL SCHOLARSHIPS 400                        

CHANGE IN NET POSITION (297)                       

NET POSITION AT BEGINNING OF YEAR 23,444                   

NET POSITION AT END OF YEAR 23,147$                 

DOVER-SHERBORN REGIONAL SCHOOL DISTRICT
FIDUCIARY FUNDS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FISCAL YEAR ENDED JUNE 30, 2015

See accompanying notes to the basic financial statements
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 
The accompanying basic financial statements of the Dover-Sherborn Regional School District in Dover, 
Massachusetts (the District) have been prepared in accordance with accounting principles generally 
accepted in the United States of America (GAAP). The Governmental Accounting Standards Board 
(GASB) is the recognized standard-setting body for establishing governmental accounting and financial 
reporting principles. The following is a summary of the more significant District accounting policies:  
 
A. Reporting Entity  
 
Primary Government 
 
The Dover-Sherborn Regional School District was formed under Chapter 71 of the Massachusetts 
General Laws. The District is comprised of the Towns of Dover and Sherborn. The District was 
established in 1953 and operates under a regional agreement serving the educational needs of students in 
Grades 6 through 12. The form of government is an elected six-member School Committee that is 
responsible for appointing a Superintendent who is the chief operating officer for the District. 
 
For financial reporting purposes, the basic financial statements include all funds, organizations, account 
groups, agencies, boards, commissions and institutions that are not legally separate from the District 
 
The District has also considered all potential component units, blended or discretely presented, for which 
it is financially accountable as well as other organizations for which the nature and significance of their 
relationship with the District are such that exclusion would cause the basic financial statements to be 
misleading or incomplete. Blended component units, although legally separate entities, are, in substance, 
part of the District’s operations and discretely presented component units are reported in a separate 
column in the government-wide financial statements to emphasize that they are legally separate from the 
District. It has been determined that there are no component units (blended or discretely presented) for 
inclusion in the primary government’s financial reporting entity. 
 
B. Government-Wide and Fund Financial Statements  
 
Government-Wide Financial Statements  
 
The government-wide financial statements (i.e., statement of net position and the statement of activities) 
report information on all of the non-fiduciary activities of the primary government. The District reports 
Governmental Activities, which are primarily supported by member Town assessments and 
intergovernmental revenues.   
 
Fund Financial Statements  
 
Separate financial statements are provided for governmental funds, and fiduciary funds, even though 
fiduciary funds are excluded from the government-wide financial statements. Major individual 
governmental funds are reported as separate columns in the fund financial statements. Nonmajor funds 
are aggregated and displayed in a single column.  
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Major Fund Criteria  
 

A fund is considered major if it is the primary operating fund of the District or it meets the 
following criteria:  

 
a. If the total assets, liabilities, revenues, or expenditures of an individual governmental fund are 

at least 10 percent of the corresponding element (assets, liabilities, etc.) for all funds of that 
category or type (total governmental funds), and  

 
b. If the total assets, liabilities, revenues, or expenditures of the individual governmental fund 

are at least 5 percent of the corresponding element for all governmental funds combined.  
 

Additionally, any other governmental fund that management believes is particularly significant to the 
basic financial statements may be reported as a major fund.  
 
Fiduciary funds are reported by fund type.  
 
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation  
 
Government-Wide Financial Statements  
 
The government-wide financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses 
are recorded when the liabilities are incurred.  
 
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the 
provider have been met.  
 
The statement of activities demonstrates the degree to which the direct expenses of a particular function or 
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a 
specific function or segment. Program revenues include the following:  
 

a. Charges to customers or applicants who purchase, use, or directly benefit from goods, services, 
or privileges provided by a given function or segment.  

 
b. Grants and contributions that are restricted to meeting the operational requirements of a 

particular function or segment. 
 

c. Grants and contributions that are restricted to meeting the capital requirements of a particular 
function or segment.  

 
Assessments and other items not identifiable as program revenues are reported as general revenues.  
 
The effect of interfund activity has been removed from the government-wide financial statements. 
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Fund Financial Statements  
 
Governmental Fund Financial Statements 
 
Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, 
revenues are recognized when susceptible to accrual (i.e., when they become both measurable and 
available). Measurable means the amount of the transaction can be determined and available means 
collectible within the current period or soon enough thereafter to pay liabilities of the current period.  
 
Expenditures are recorded when the related fund liability is incurred, except for interest on general long-
term debt which is recognized when due, and the non-current portion of net pension liability, and other 
post-employment benefits (OPEB) which are recognized when the obligations are expected to be 
liquidated with current expendable available resources.   
 
Member assessments are apportioned among capital and operating costs, less intergovernmental and other 
revenues, and are based upon student enrollment. 
 
In applying the susceptible to accrual concept to intergovernmental revenues, there are essentially two 
types of revenues. In one, moneys must be expended on the specific purpose or project before any 
amounts will be paid to the District; therefore, revenues are recognized based upon the expenditures 
incurred.  In the other, moneys are virtually unrestricted and are usually revocable only for failure to 
comply with prescribed compliance requirements. These resources are reflected as revenues at the time of 
receipt or earlier if the susceptible to accrual criteria are met.   
 
Investment income is susceptible to accrual. Other receipts and revenue become measurable and available 
when the cash is received and are recognized as revenue at that time. 
 
The District reports the following major governmental funds:  
 
 The General fund is the primary operating fund of the District. It is used to account for all 

financial resources, except those that are required to be accounted for in another fund. 
 
 The Community Education fund is used to reflect the operations of the various extended day and 

enrichment programs offered on a fee-based revenue structure. 
 

 The Capital Improvements Fund is used to account for capital equipment purchases and other 
capital improvements. 
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 The Nonmajor Governmental funds consist of other special revenue funds that are aggregated and 
presented in the nonmajor governmental funds column on the governmental funds financial 
statements. The following describes the general use of this fund type:  

 
• The Special Revenue fund is used to account for the proceeds of specific revenue sources 

(other than capital projects funds) that are restricted by law or administrative action to 
expenditures for specified purposes.  

 
 
Fiduciary Fund Financial Statements 
 
Fiduciary fund financial statements are reported using the flow of economic resources measurement focus 
and use the accrual basis of accounting. Fiduciary funds are used to account for assets held by the District 
in a trustee capacity for others that cannot be used to support the governmental programs.  
 
The following fiduciary fund types are reported:   
 
 The Private-Purpose Trust fund is used to account for various scholarship awards. 

 
 The Agency fund is used to account for assets held in a purely custodial capacity. 

 
 
Government-Wide and Fund Financial Statements   
 
Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally 
are followed in the government-wide, and fiduciary funds financial statements to the extent that those 
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board. 
 
 
D. Cash and Investments  
 
Government-Wide and Fund Financial Statements  
 
Cash and short term investments are considered to be cash on hand, demand deposits and short-term 
investments with original maturities of three months or less from the date of acquisition. Investments are 
reported at fair value. 
 
 
E. Accounts Receivable  
 
Government-Wide and Fund Financial Statements  
 
The recognition of revenue related to accounts receivable reported in the government-wide financial 
statements and fiduciary funds financial statements are reported under the accrual basis of accounting. 
The recognition of revenue related to accounts receivable reported in the governmental funds financial 
statements are reported under the modified accrual basis of accounting.  
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Intergovernmental   
 
Various federal and state grants for operating and capital purposes are applied for and received annually. 
For non-expenditure driven grants, receivables are recognized as soon as all eligibility requirements 
imposed by the provider have been met. For expenditure driven grants, receivables are recognized when 
the qualifying expenditures are incurred and all other grant requirements are met. These receivables are 
considered 100% collectible.  
 
Departmental and Other  
 
Departmental and other consists of student services, facilities rentals, child care, and school lunch local 
receipts among others. These receivables are considered 100% collectible. 
 
 
F. Inventories 
 
Government-Wide and Fund Financial Statements  
 
Inventories of the governmental funds are recorded as expenditures at the time of purchase. Such 
inventories are not material in total to the basic financial statements, and therefore are not reported.   
 
 
G. Capital Assets  
 
Government-Wide Financial Statements  
 
Capital assets, which include land, buildings and improvements, machinery, vehicles, equipment and 
furnishings, and intangible assets are reported in the applicable governmental activities column of the 
government-wide financial statements. Capital assets are recorded at historical cost, or at estimated 
historical cost, if actual historical cost is not available. Donated capital assets are recorded at the 
estimated fair market value at the date of donation. 
 
All purchases and construction costs in excess of $5,000 are capitalized at the date of acquisition or 
construction, respectively, with expected useful lives of five years or greater.  
 
Capital assets (excluding land) are depreciated on a straight-line basis. The estimated useful lives of 
capital assets are as follows:  
 
 

  
The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend 
asset lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized. 
 

Asset Class  

Estimated 
Useful Life 
(in years) 

   
Buildings and improvements  10-40 
Machinery, vehicles, equipment and 
furnishings  5-10 
Debt issue costs (Intangible Assets)  20 
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Governmental Fund Financial Statements  
 
Capital asset costs are recorded as expenditures in the fiscal year of purchase for the various funds.  
 
 
H. Interfund Receivables and Payables  
 
During the course of its operations, transactions occur between and within individual funds that may 
result in amounts owed between funds. 
 
Government-Wide Financial Statements  
 
Transactions of a buyer/seller nature between and within governmental funds are eliminated from the 
governmental activities in the Statement of Net Position.   
 
Fund Financial Statements  
 
Transactions of a buyer/seller nature between and within funds are not eliminated from the individual 
fund statements.  
 
 
I. Interfund Transfers  
 
During the course of its operations, resources are permanently reallocated between and within funds. 
These transactions are reported as operating transfers in and operating transfers out.  
 
Government-Wide Financial Statements  
 
Operating transfers between and within governmental funds are eliminated from the governmental 
activities in the Statement of Net Position.   
 
Fund Financial Statements  
 
Operating transfers between and within funds are not eliminated from the individual fund statements and 
are reported as operating transfers in and operating transfers out.  
 
 
J. Net Position and Fund Equity  
 
Government-Wide Financial Statements (Net Position)  
 
Net Position are classified into three components:  
 

a. Net Investment in capital assets – consists of capital assets including restricted capital assets, net 
of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, 
notes, or other borrowings that are attributable to the acquisition, construction, or improvement of 
those assets. 

 
b. Restricted net position – Consists of net position with constraints placed on the use by external 

groups such as creditors, grantors, contributors, or laws or regulations of other governments.  
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Net position have been “restricted” for the following:  
 

• Capital Projects represents amounts used for capital equipment and improvements.  
 
• Other purposes represent restrictions placed on assets from outside parties.  

 
c. Unrestricted net position – All other net position that do not meet the definition of “restricted” or 

“net investment in capital assets.”  
 
Fund Financial Statements (Fund Balances)  
 
The District uses the following criteria for fund balance classification: 
 

• For restricted  fund balance: when constraints placed on the use of the resources are either (1) 
externally imposed by creditors, grantors, contributors, or laws or regulations of other 
governments; or (2) imposed by law trough constitutional provisions or enabling legislation. 

 
• For assigned fund balance: (1) the body or official authorized to assign amounts to a specific 

purpose and (2) the policy established by the governing body pursuant to which the authorization 
is given. 

 
• For unassigned fund balance: is the residual classification for the general fund. In other 

governmental funds, if expenditures incurred for specific purposes exceeded the amounts 
restricted, committed, or assigned to those purposes, it may be necessary to report a negative 
unassigned fund balance. 

 
The District uses the following criteria for fund balance policies and procedures: 
 

• When an expenditure is incurred for purposes for which both restricted and unrestricted fund 
balance is available, the unrestricted amount will be considered to have been spent. 

 
• When an expenditure is incurred for purposes for which assigned, or unassigned fund balance is 

available, and the least restricted amount will be considered to have been spent. 
 
 
K. Long-term debt   
 
Government-Wide Financial Statements  
 
Long-term debt is reported as liabilities in the government-wide statement of net position. Material bond 
premiums and discounts are deferred and amortized over the life of the bonds using the effective interest 
method. Bonds payable are reported net of the applicable bond premium or discount.  
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Governmental Fund Financial Statements  
 
The face amount of governmental funds long-term debt is reported as other financing sources. Bond 
premiums and discounts, as well as issuance costs, are recognized in the current period. Bond premiums 
are reported as other financing sources and bond discounts are reported as other financing uses. Issuance 
costs, whether or not withheld from the actual bond proceeds received, are reported as general 
government expenditures. 
 
 
L. Investment Income  
 
Investment income derived from major and nonmajor governmental funds is legally assigned to the 
general fund unless otherwise directed by Massachusetts General Laws (MGL).  
 
 
M. Compensated Absences  
 
The District grants to employees sick and vacation leave, in varying amounts based upon collective 
bargaining agreements, state laws and executive policies. 
 
Government-Wide Financial Statements  
 
Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred. 
 
Governmental Fund Financial Statements  
 
The portion of the liability related to unused vacation time that has matured or is due as of June 30, 2015 
is recorded in the governmental fund financial statement. 
 
 
N. Net Pension Liability 
 
Governmental Accounting Standards Board (GASB) Statement #68 requires employers participating in a 
cost-sharing pension plan to recognize pension liabilities as employees provide services to the 
government and earn their pension benefits. Employers participating in cost-sharing plans are required to 
recognize their proportionate share of the plan’s collective pension amounts for all benefits provided 
through the plan including the net pension liability, deferred outflows of resources, deferred inflows of 
resources, and pension expense. 
 
 
O. Post Retirement Benefits  
 
Government-Wide and Fund Financial Statements  
 
In addition to providing pension benefits, health insurance coverage is provided for retired employees and 
their survivors in accordance with Chapter 32B, of Massachusetts General Laws, under various 
contributory plans. The cost of providing health insurance is recognized by recording the employer's 50% 
or 70% share of insurance premiums (depending on the plan selected) in the general fund in the fiscal 
year paid. All benefits are provided through third-party insurance carriers and health maintenance 
organizations that administer, assume, and pay all claims.  



DOVER-SHERBORN REGIONAL SCHOOL DISTRICT 
NOTES TO BASIC FINANCIAL STATEMENTS 

JUNE 30, 2015 

- 28 - 

 
 
P. Use of Estimates  
 
Government-Wide and Fund Financial Statements  
 
The preparation of the accompanying financial statements in conformity with accounting principles 
generally accepted in the United States of America, requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of revenues and 
expenditures during the reporting period. Actual results could vary from estimates that were used.   
 
 
Q. Total Column  
 
Fund Financial Statements  
 
The total column on the fund financial statements is presented only to facilitate financial analysis. Data in 
this column is not comparable to the consolidated financial information. 
 
 
NOTE 2 – STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
 
A. Budgetary Basis of Accounting  
 
Municipal law requires the adoption of a balanced budget that is approved by the School District’s 
members and committees. 
 
Annually, the School Committee prepares a tentative budget, including capital costs. In accordance with 
the District agreement, the School Committee adopts the annual operating and maintenance budget not 
later than 45 days to the earliest date on which the first business session of the annual Town meeting of 
any member Town is held but no later than March 31st of any year, providing that such annual budget 
need not to be adopted prior to February 1st on any year. The final budget, divided between operating 
costs and capital costs, is then apportioned among the Member Towns. The apportioned amount for each 
Member Town must be certified to the Treasurers of such Towns within 30 days from the date on which 
said annual budget is adopted.  
 
B. Assessments 
 
Assessments are levied annually to the Member Towns of the District for the fiscal year beginning on 
July 1, and are due and payable in monthly installments. 
 
Capital costs, as defined by the District’s Regional Agreement, generally relate to costs incurred to 
construct or improve school plant operations. 
 
Capital costs shall include payment for principal and interest on indebtedness incurred to meet capital 
outlay. Each Member Town’s proportionate share of the annual capital costs shall be determined to the 
nearest one hundredth of one percent by dividing the equalized valuation of the Town by the total of the 
equalized valuations of all Member Towns of the School District. 
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Operating costs include all other expenses not listed as capital costs, as well as interest on temporary 
notes issued by the District in anticipation of revenue. The current year’s operating costs are apportioned 
utilizing the statutory method of assessment. The percentages for Fiscal Year 2015 are as follows: 
 
 

Additional Transportation Capital
Minimum Local and Other and Debt Total

Contribution Contribution Expenditures Expenditures Assessment
Dover 5,437,025$          3,780,635$    391,539$          1,053,228$     10,662,427$    
Sherborn 4,661,958            3,275,422      339,217            881,654          9,158,251        

Totals 10,098,983$        7,056,057$    730,756$          1,934,882$     19,820,678$    

 
 
C. Budgetary – GAAP Reconciliation  
 
While the School District is reporting financial position, results of operations and changes in fund balance 
on the basis of generally accepted accounting principles (GAAP), the budgetary basis as provided by law 
is based upon accounting for certain transactions on a basis of cash receipts, disbursements and 
encumbrances. 
 
The statement of revenues, expenditures, and changes in fund balances – budget and actual presented for 
the general fund is presented on the budgetery basis to provide a meaningful comparison of actual results 
with the budget. 
 
The adjustments necessary to reconcile the GAAP and Budgetary Basis Statements are as follows: 
 

 
 
 
D. Deficit Fund Balances 
 
Several individual fund deficits exist within the special revenue funds and capital projects funds. These 
individual deficits will be eliminated through subsequent fiscal year budget transfers, grants, or proceeds 
of long-term debt during fiscal year 2016.  
 
 
 
 
 
 

General Fund Revenues Expenditures

GAAP Basis 23,582,030$   23,262,061$   

To reverse the effect of non-budgeted State
    contributions for teacher's retirement (2,031,147)     (2,031,147)      

Budgetary Basis 21,550,883$   21,230,914$   
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NOTE 3 – DEPOSITS AND INVESTMENTS 
 
A cash pool is maintained that is available for use by all funds. Each fund type’s portion of this pool is 
displayed on the balance sheet as “cash and short term investments.”  
 
Deposits  
 
 Custodial Credit Risk – Deposits 
 

Custodial credit risk is the risk that in the event of bank failure, the School District’s deposits may 
not be returned. The District does not have a formal deposit policy for custodial credit risk.  
 
The District carries deposits that are fully insured by the Federal Deposit Insurance Corporation 
(FDIC), Depositor’s Insurance Fund (DIF), Shared Insurance Fund (SIF), or collateralized with 
securities held by the District, or the District’s agent in the District’s name. The district also 
carries deposits that are uninsured, and uncollateralized. 

 
The following table illustrates how much of the District’s bank deposits are insured or 
collateralized, and how much of the District’s bank deposits are uninsured and uncollateralized as 
of June 30, 2015: 
 

 

Total Bank Balances 4,699,346$     

Bank Balances Covered by Deposit Insurance

       Federal Deposit Insurance Corporation (FDIC) 1,350,000  
       Depositor's Insurance Fund (DIF) 319,390     
       Shared Insurance Fund (SIF) 1,441,464  
       Collateralized Pool 194,309     

Total Bank Balances Covered by Deposit Insurance 3,305,163       

Bank Balances Uninsured and Uncollateralized 1,394,183       

Total Bank Balances 4,699,346$     

 
 
Investments 
 
Investments can also be made in securities issued by or unconditionally guaranteed by the U.S. 
government or agencies that have a maturity of less than one year from the date of purchase, repurchase 
agreement guaranteed by the U.S. government or agencies that have a maturity of less than one year from 
the date of purchase, repurchase agreements guaranteed by such securities with maturity dates of no more 
than 90 days from the date of purchase, and units in the Massachusetts Municipal Depository Trust 
(MMDT). The Treasurer of the Commonwealth of Massachusetts oversees the financial management of 
the MMDT, a local investment pool for cities, towns, districts, and other state and local agencies within 
the Commonwealth.  
 
The District did not hold or own any investments as of June 30, 2015.  
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a) Credit Risk 
 
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the 
holder of the investment. For short-term investments that were purchased using surplus revenues, 
Massachusetts General Law Chapter 44, Section 55, limits the District’s investments to the top 
rating issued by at least one nationally recognized statistical rating organization (NRSROs).  
 
The District has not adopted a formal policy related to Credit Risk.  
 

b) Custodial Credit Risk  
 

For an investment, this is the risk that, in the event of a failure by the counterparty, the District 
will not be able to recover the value of its investments or collateral security that are in possession 
of an outside party.  
 
The District does not have an investment policy for custodial credit risk.  

 
c) Interest Rate Risk  

 
Interest rate risk is the risk of changes in market interest rates which will adversely affect the fair 
value of an investment. Generally, the longer the maturity of an investment, the greater the risk of 
its fair value to change with the market interest rates.  The District does not have a formal 
investment policy that limits investment maturities as a means of managing its exposure to fair 
value losses arising from increasing interest rates. 
 

d) Concentration of Credit Risk 
 
The District places no limit on the amount that may be invested in any one issuer. 
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NOTE 4 – INTERGOVERNMENTAL RECEIVABLES 
 
The School District’s intergovernmental receivable balance represents reimbursements from other 
governments for expenditures incurred, aid awarded, or debt incurred, and consisted of the following at 
June 30, 2015.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Governmental Funds:

General Fund:
Commonwealth of Massachusetts

Charter School Supplemental Payment 34,601$   
Town of Dover Payroll Reimbursment Due 48,110     
Town of Sherborn Payroll Reimbursment Due 4,550       

Capital Improvements Fund:
Town of Dover 194,931   
Town of Sherborn 163,069   

Non-Major Governmental Funds:
U.S. Department of Agriculture

School Lunch 2,291       

Commonwealth of Massachusetts
Special Education - Circuit Breaker 235,773   
School Lunch 780          
Metco D/S Program 34,242     
SPED Program Improvement 1,423       

Total 719,770$ 
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NOTE 5 – CAPITAL ASSETS  
 
Capital asset activity for the fiscal year ended June 30, 2015, was as follows:  
 

Beginning Ending
Governmental Activities: Balance Increases Decreases Balance

   Capital assets not being depreciated :

     Land 843,835$        -$               -$                843,835$        

   Capital assets being depreciated :

     Building and improvements 41,447,060     213,991         -                  41,661,051     
     Machinery, vehicles, equipment and furnishings 3,727,154       110,238         -                  3,837,392       
     Intangible Assets 142,069          -                 -                  142,069          

        Total capital assest being depreciated 45,316,283     324,229         -                  45,640,512     

   Less accumulated depreciation for :

     Building and improvements (11,586,069)    (1,024,107)    -                  (12,610,176)    
     Machinery, vehicles, equipment and furnishings (2,615,780)      (159,629)       -                  (2,775,409)      
     Intangible Assets (59,229)           (11,806)         -                  (71,035)           

         Total accumulated depreciation (14,261,078)    (1,195,542)    -                  (15,456,620)    

   Total capital assets being depreciated, net 31,055,205     (871,313)       -                  30,183,892     

Total governmental activities capital assets, net 31,899,040$   (871,313)$     -$                31,027,727$   

 
 
Depreciation expense was not charged to functions of the School District, but was recorded as unallocated 
in the Statement of Activities in the amount of $1,195,542  
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NOTE 6 – INTERFUND TRANSFERS  
 
Interfund transfers for the fiscal year ended June 30, 2015, are summarized as follows: 

 

 
(1) Represents budgeted transfers to supplement the operating budget. 
(2) Represents budgeted transfer to the Capital Improvements Fund.  
(3)  Represents other transfers. 

 
 
 NOTE 7 – SHORT-TERM FINANCING  
 
Under state law, and with the appropriate authorization, the District is authorized to borrow funds on a 
temporary basis as follows:   
 
• To fund current operations prior to the collection of revenues by issuing revenue anticipation notes 

(RANS). 
 
• To fund grants prior to reimbursement by issuing grant anticipation notes (GANS). 
 
• To fund Capital project costs incurred prior to selling permanent debt by issuing bond anticipation 

notes (BANS). 
 
• To fund current project costs and other approved expenditures incurred, that are anticipated to be 

reimbursed by the Commonwealth through the issuance of State Aid anticipation notes (SAANS). 
 
Short-term loans are general obligations of the District and maturity dates are governed by statute. Interest 
expenditures for short term borrowings are accounted for in the General Fund. 
 
 
 
 

Capital Nonmajor
General Improvements Governmental

Fund Fund Funds Total

Nonmajor Governmental Funds
Parking Fee Revolving 39,972$         -$            -$               39,972$      (1)
Athletic Fee Revolving 245,000         -              -                 245,000      (1)
Activity Fee Revolving 23,855           -              -                 23,855        (1)
Building Rental Revolving 20,000           -              -                 20,000        (1)
Debt Service Fund 100,105         -              -                 100,105      (3)
School Lunch Fund 30,000           -              -                 30,000        (1)

General Fund -                 303,000      -                 303,000      (2)
General Fund -                 -              301,972         301,972      (3)

    Total 458,932$       303,000$    301,972$       1,063,904$ 

Operating Transfers In

Operating Transfers Out:
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The following is a summary of changes in short-term debt for the year ended June 30, 2015:     
 

 
 
NOTE 8 – LONG-TERM DEBT   
 
Municipal law permits the District, under the provision of Chapter 71, Section 16, to authorize 
indebtedness not to exceed an amount approved by the Emergency Finance Board. Furthermore, written 
notice of the amount of debt authorized and general purpose of the debt must be given to the Board of 
Selectmen in each of the Towns comprising the District. Details related to the outstanding indebtedness 
and other long-term obligations payable at June 30, 2015, and the debt service requirements are as 
follows: 
 
Bonds and Notes Payable Schedule -Governmental Funds  
 

 
 
 
 
 
 

Project
Interest   

Rate (%) Date Issued
Maturity 

Date
Outstanding at           
June 30, 2014 Issued Redeemed

Outstanding at           
June 30, 2015

General Obligation Bonds:
Middle School Construction - Refunding 4.28      11/1/2005 5/15/2025 9,550,000$          -$                      (9,550,000)$           -$                         
Middle School Construction - Refunding 4.28      11/1/2005 5/15/2025 -                       8,380,000             -                         8,380,000            
Total 9,550,000$          8,380,000$           (9,550,000)$           8,380,000$          

Type Purpose
Rate             
(%)

Due               
Date

Balance at               
June 30, 2014

Renewed/           
Issued

Retired/         
Redeemed

Balance at               
June 30, 2015

Governmental Funds

BAN Middle School 0.55% 6/24/2016 -$                   511,800$           -$                  511,800$           

BAN Capital Items 0.55% 6/24/2016 -                     73,200               -                    73,200$             

BAN Repair Waste Treatment 0.55% 6/24/2016 -                     108,000             -                    108,000$           

BAN Middle School 0.50% 6/27/2015 682,400             -                    (682,400)           -                     

BAN Capital Items 0.50% 6/27/2015 97,600               -                    (97,600)             -                     

BAN Repair Waste Treatment 0.50% 6/27/2015 216,000             -                    (216,000)           -                     

Total Governmental Funds 996,000$           693,000$           (996,000)$         693,000$           
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The annual debt service requirements for principal and interest for Governmental bonds and notes 
outstanding at June 30, 2015 are as follows: 

 
 
Changes in Long-term Liabilities  
 
The following is a summary of changes in long-term liabilities for the fiscal year ended June 30, 2015:  
 

 
The governmental activities long-term liabilities are generally liquidated by the general fund. 
 
 
Advance and Current Year Refunding 
 
On February 15, 2015, the District issued general obligation refunding bonds in the amount of $8,380,000 
with an interest rate of 2.00% to advance refund $8,700,000 of general obligation bonds with an interest 
rates ranging from 3.75% to 5.00%. The refunded bonds mature on May 15, 2025 and are callable on May 
15, 2015. The general obligation refunding bonds were issued at a net interest cost of 1.34% and, after 
receiving a bond premium of $332,267, making a net additional payment of $78,119, and paying issuance 
costs of $90,386, the net proceeds were $8,700,000. The net proceeds from the issuance of the general 
obligation refunding bonds were used to purchase U.S. government securities and those securities were 
deposited in an irrevocable trust with an escrow agent to provide debt service payments until the advance 
refunded bonds are called on May 15, 2015. The refunding resulted in a net present value benefit of 
$1,453,807 in future debt service costs. The advance refunding met the requirements of an in-substance 
debt defeasance and the term bonds were removed from the District’s financial statements.  
 
 

Fiscal Year Principal Interest Total

2016 870,000$       209,500$       1,079,500$    
2017 925,000         150,200         1,075,200      
2018 905,000         131,700         1,036,700      
2019 890,000         113,600         1,003,600      
2020 870,000         95,800           965,800         
2021 - 2025 3,920,000      228,700         4,148,700      

Total 8,380,000$    929,500$       9,309,500$    

Beginning Ending Current
Governmental Activities: Balance Additions Reductions Balance Portion

   Bonds and notes payable 9,550,000$       8,380,000$      (9,550,000)$     8,380,000$       870,000$     
  Net pension liablility 5,389,559         260,155           -                   5,649,714         -              
   Postemployment benefits 5,919,669         1,104,181        -                   7,023,850         -              

   Total governmental activities 
      long-term liabilities 20,859,228$     9,744,336$      (9,550,000)$     21,053,564$     870,000$     
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NOTE 9 – GOVERNMENTAL FUND BALANCE CLASSIFICATIONS 
 
The District has classified its governmental fund balances with the following hierarchy. 
 

Community Capital Nonmajor
General Education Improvements Governmental

Fund Major Fund Major Fund Funds Total

Fund Balances
Restricted For:

Community education -$               670,463$     -$                -$               670,463$      
Capital projects -                 -              442,076          -                 442,076        
Grants and gifts -                 -              -                  67,401            67,401          
Fee-based revolving funds -                 -              -                  361,204          361,204        
School lunch -                 -              -                  35,270            35,270          

-                 670,463       442,076          463,875          1,576,414     

Assigned To:
Encumbrances 44,348           -              -                  -                 44,348          
Unemployment benefits -                 -              -                  87,162            87,162          
Subsequent Years Expenditures 500,000         -              -                  -                 500,000        

544,348         -              -                  87,162            631,510        

Unassigned
General Fund 1,176,471      -              -                  -                 1,176,471     
Nonmajor Governmental Funds -                 -              -                  (12,007)          (12,007)         
Capital Projects

Capital Items -                 -              (181,170)         -                 (181,170)       
Middle School HVAC -                 -              (511,195)         -                 (511,195)       

1,176,471      -              (692,365)         (12,007)          472,099        
Total Governmental Fund Balances 1,720,819$    670,463$     (250,289)$       539,030$        2,680,023$   
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NOTE 10 – RISK FINANCING        
 
The District is exposed to various risks of loss related to torts; theft of, damage to or destruction of assets; 
errors and omissions; injuries to employees; employee’s health, and natural disasters. 
 
Buildings are fully insured against fire, theft, and natural disaster to the extent that losses exceed $1,000 
per incident. The fully insurable value of District buildings is $68,474,257.  
 
The District is insured for general liability; however, Chapter 258 of the Massachusetts General Laws 
limits the District’s liability to a maximum of $100,000 per claim in all matters except in actions relating 
to federal civil rights, eminent domain and breach of contract. Such claims are charged to the general 
fund. There were no such claims in 2015. 
 
The District is a member of the West Suburban Health Group, which is a Massachusetts Municipal Health 
Insurance joint purchase group. The group includes thirteen Towns, one school district, and two 
educational collaboratives as participants. The group offers a variety of self-funded health plans. 
Specifically, the group has the following self-insured plans: Blue Cross Blue Shield of MA (BCBSMA) 
Network Blue New England Exclusive Provider Organization (EPO) plans, Fallon Health Select Care and 
Direct Care EPO plans, Harvard Pilgrim Health Care (HPHC) EPO plans and Preferred Provider 
Organization (PPO) plan, and Tufts Health Plan EPO plan and Tufts Point of Service (POS) plan. Each of 
the EPO plans is offered at two plan design levels, i.e. Rate Saver and Benchmark plan designs. The 
Group also offers two Medicare plans that are self-funded for medical claims and fully insured for 
pharmacy claims through Medicare RX PDP and HPHC Medicare Enhance with Coventry First Health 
PDP 
 
The group offers the following health plans on a fully insured basis: BCBSMA Managed Blue for 
Seniors, Fallon Senior Plan, Tufts Medicare Prim Supplement, and Tufts Medicare Preferred HMO.  
 
The District pays monthly premiums to the Group. These payments are funded in part from the School 
District, and payroll withholdings from active employees, or direct payments from retired and certain 
eligible former employees. In general, the District pays between 50 percent and 70 percent of the cost of 
insurance for active and retired employees. Spouses of deceased past employees who may be eligible to 
participate in the plan must pay 100 percent of their premium costs. 
 
As of June 30, 2015, the West Suburban Health Group had $16,472,835 in assets and $10,544,142 in 
liabilities. The net position were $5,928,693. 
 
 
NOTE 11 – POST EMPLOYMENT BENEFITS OTHER THAN PENSIONS 
 

GASB Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment 
Benefits Other Than Pensions, requires the following disclosures with regard to the retiree medical and 
life insurance benefits:  

 
Plan Description. The School District provides medical and life insurance benefits to eligible retirees and 
their spouses. District meeting vote is the authority to establish and amend benefit provisions to the 
District. The District has accepted various sections of Massachusetts General Laws Chapter 32B to 
provide ½ of the premium cost of retirees’ health and life insurance costs. 
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Funding Policy. The contribution requirements of plan members and the District are established and may 
be amended through school district ordinances. The required contribution is based on projected pay-as-
you-go financing requirements. For fiscal year 2015, the total District’s premiums plus implicit costs for 
the retiree medical program are $679,478. 
 
Annual OPEB Cost and Net OPEB Obligation. The District’s annual other postemployment benefit  
(OPEB) cost (expense) is calculated based on the annual required contribution of the employer (ARC), an 
amount actuarially determined in accordance with the parameters of GASB Statement No. 45. The ARC 
represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year 
and amortize any unfunded actuarial liabilities (or funding excess) over a period not to exceed thirty 
years.  
 
The following table shows the components of the District’s annual OPEB cost for the fiscal year,  
the amount actually contributed to the plan, and changes in the District’s net OPEB obligation to the plan:  
 

 
 
 
 
 
 
 
 
 
 
 

Governmental
Activities

Annual required contribution 1,740,813$        

Interest on net OPEB obligation 236,786             

Amortization of Acturial (Gains)/Losses 135,228             

Adjustment to annual required
  contribution (ARC) (329,168)            

   Annual OPEB cost (expense) 1,783,659          

Contributions made (679,478)            

   Increase in net OPEB obligation 1,104,181          

Net OPEB obligation - beginning of year 5,919,669          

Net OPEB obligation - end of year 7,023,850$        
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The District’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net 
OPEB obligation for 2015 and the five previous years were as follows:  

 

Funded Status and Funding Progress. As of July 1, 2014, the most recent actuarial valuation date, the 
plan was 0.0% funded. The actuarial accrued liability for benefits was $17.888 million, and the actuarial 
value of assets was $0.0, resulting in an unfunded actuarial accrued liability (UAAL) of $17.888 million. 
The covered payroll (annual payroll of active employees covered by the plan) was $14.275 million, and 
the ratio of the UAAL to the covered payroll was 125.3%. 

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and 
assumptions about the probability of occurrence of events far into the future. Examples include 
assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined 
regarding the funded status of the plan and the annual required contributions of the employer are subject 
to continual revision as actual results are compared with past expectations and new estimates are made 
about the future. The schedule of funding progress, presented as required supplementary information 
following the notes to the financial statements, presents multiyear trend information about whether the 
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued 
liabilities for benefits. 

Actuarial Methods and Assumptions. Projections of benefits for financial reporting purposes are based 
on the substantive plan (the plan as understood by the employer and the plan members) and include the 
types of benefits provided at the time of each valuation and the historical pattern of sharing of benefit 
costs between the employer and plan members to that point. The actuarial methods and assumptions used 
include techniques that are designed to reduce the effects of short-term volatility in actuarial accrued 
liabilities and the actuarial value of assets, consistent with the long-term perspective of the calculations.  
 
 
 
 
 
 
 
 

Fiscal Year 
Ended Annual OPEB Cost

Percentage of 
Annual OPEB Cost 

Contributed

Increase in 
Net OPEB 
Obligation

Net OPEB 
Obligation

6/30/2010  $                 1,713,863 34.8%  $    1,117,012  $     2,218,987 
6/30/2011  $                 1,411,901 44.1%  $       789,846  $     3,008,833 
6/30/2012  $                 1,435,063 38.7%  $       880,033  $     3,888,866 
6/30/2013  $                 1,611,896 39.0%  $       983,888  $     4,872,754 
6/30/2014  $                 1,712,340 38.9%  $    1,046,915  $     5,919,669 
6/30/2015  $                 1,783,659 38.1%  $    1,104,181  $     7,023,850 
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In the July 1, 2014, actuarial valuation, the projected unit credit actuarial cost method was used. Under 
this method, the normal cost and actuarial accrued liability are both based on an accrual of projected 
benefits over the period for which benefits are accrued. The normal cost is the actuarial present value of 
one year’s benefit accrual on this basis. The actuarial accrued liability is the actuarial present value of the 
projected benefit times the ratio of past service to expected total service. The actuarial assumptions 
included a 4.00% investment rate of return (net of administrative expenses), which is a blended rate of the 
expected long-term investment returns on plan assets and on the employer’s own investments calculated 
based on the funded level of the plan at the valuation date, and an annual healthcare cost trend rate of 6% 
declining to 5% over one year. The actuarial value of assets was determined using market value. The 
UAAL is being amortized as a level dollar amount over 30 years at transition. The remaining amortization 
period at July 1, 2015, was 23 years. 
 
 
NOTE 12 – PENSION PLANS  
 
A. Plan Descriptions 
 
The District is a member of the Norfolk County Contributory Retirement System (The System), a 
multiple-employer, cost sharing contributory defined benefit pension plan covering eligible 
employees of the 41 member units deemed eligible by the system. Chapter 32 of the Massachusetts 
General Law assigns authority to establish and amend benefit provisions of the system. Substantially 
all employees are members of the system except for public school teachers and certain school 
administrators who are members of the Massachusetts Teachers’ Retirement System (MTRS) to 
which the District does not contribute. 
 
The “System” and the MTRS are contributory defined benefit plans and membership in both the 
“System” and the MTRS is mandatory upon commencement of employment for all permanent, full-
time employees.  
 
The System issues a publically available audited financial report that may be obtained by contacting 
the system’s executive director at 480 Neponset Street, Building #15, Canton, Massachusetts 02021. 
The report can also be obtained online at www.norfolkcountyretirement.org. The MTRS issues a 
publically available audited financial report that may be obtained by contacting MTRS at One 
Charles Park, Cambridge, Massachusetts 02142-1206. 
  
B. Benefits Provided 
 
The System and MTRS provide retirement, disability and death benefits to plan members and 
beneficiaries. Massachusetts Contributory Retirement System benefits are with certain minor 
exceptions, uniform from system to system. The System provides for retirement allowance benefits 
up to a maximum of 80% of a member’s highest three-year average annual rate of regular 
compensation. For persons who became members on or after April 2, 2012, average salary is the 
average annual rate of regular compensation received during the five consecutive years that produce 
the highest average, or, if greater, during the last five years (whether or not consecutive) preceding 
retirement. Benefit payments are based upon a member’s age, length of creditable service, level of 
compensation, and group classification. Members become vested after ten years of creditable service. 
There are three classes of membership in the retirement system: group 1, group 2, and group 4. 
Group 1 consists of general employees which includes clerical and administrative positions. Group 2 
consist of positions that have even been specified as hazardous. Lastly, group 4 consist of police 
officers, firefighters, and other hazardous positions.   
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Members become vested after ten years of creditable service. A superannuation retirement allowance 
may be received upon the completion of 20 years of service or upon reaching the age of 55 with 10 
years of service if hired after1978 and if classified in groups 1 or 2. A person who became a member 
on or after April 2, 2012 is eligible for a superannuation retirement allowance upon reaching the age 
of 60 with 10 years of service in group 1, 50 years of age with 10 years of service if in group 2 and 55 
years of age if hired prior to 1978 or if classified in group 4. Normal retirement for most employees 
occurs at age 65 (except for certain hazardous duty and public safety positions, whose normal 
retirement is at age 55). 
 
Members who become permanently and totally disabled for further duty may be eligible to receive a 
disability retirement allowance. The amount of benefits to be received in such cases is dependent on 
several factors, including whether or not disability is work related, the employees age, years of 
creditable service, level of compensation, veterans’ status and group classification. 
 
Employees who resign from service and who are not eligible to receive a retirement allowance or are 
under the age of 55 are entitled to request a refund of their accumulated total deductions. In 
addition, with at least ten years of creditable service, such employees are entitled to receive one 
hundred (100%) percent of the regular interest which has accrued upon those deductions. Survivor 
benefits are extended to eligible beneficiaries of members whose death occurs prior to or following 
retirement. 
 
Cost-of living adjustments granted through June 30, 1998, and any increase in other benefits 
imposed by the Commonwealth’s state law during those years are borne by the Commonwealth and 
are deposited in to the pension fund. Cost-of-living adjustments granted subsequent to June 30, 1998 
must be approved by the system and all costs are borne by the system.  
 
 
C. Contributions 
 
Norfolk County Contributory Retirement System 
 
Chapter 32 of MGL governs the contributions of plan members and member employees. Active plan 
members are required to contribute to the system at rates ranging from 5 to 9% of their gross 
compensation. The rate is keyed to the date upon which an employee’s membership commences. 
The member units are required to pay into the system, a legislatively mandated actuarial determined 
contribution that is apportioned among the employers based on active current payroll. The District’s 
proportionate share of the required contribution for the year ended June 30, 2015 which was 
$527,073 and 19.81% of covered payroll, actuarially determined as an amount that when combined 
with plan member contributions, is expected to finance the costs of benefits earned by plan members 
during the year, with an additional amount to finance any unfunded accrued liability. 
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Massachusetts Teachers’ Retirement System 
 
As required by State statutes, teachers of the District are covered by the Massachusetts Teachers 
Retirement System (MTRS). Plan members (at varying rates of annual covered compensation) and 
the Commonwealth of Massachusetts fund contributes to the MTRS. The Pension benefits and 
administrative expenses paid by the Teachers Retirement Board are the legal responsibility of the 
Commonwealth of Massachusetts, and thus the District is not required to contribute. The 
Commonwealth of Massachusetts contributed “on-behalf” payments to the MTRS totaling 
$2,031,147 for fiscal year 2015. In accordance with GASB Statement No. 68, these on-behalf” 
payments have been recorded in the general fund as intergovernmental revenues and pension 
expenditures. 
 
 
D. Pension Liabilities, Pension Expense, and Deferred Ouflows or Resources Related to 
Pensions 
 
Pension Liabilities 
 
At June 30, 2015 the District reported a liability of $5,649,714 for its proportionate share of the net 
pension liability. The net pension liability was measured as of December 31, 2014 and the total 
pension liability used to calculate the net pension liability was determined by an actuarial valuation 
as of January 1, 2014. Accordingly, updated procedures were used to roll forward the total pension 
liability to the measurement date. The District’s proportion of the net pension liability was based on 
a projection of the District’s long-term share of contributions to the pension plan relative to the 
projected contributions of all participating members. At December 31, 2014, the District’s 
proportion was 1.09% which was no increase from its proportion measured as of December 31, 
2013.  
 
Pension Expense and Deferred Ouflows of Resources 
 
For the year ended June 30, 2015 the District recognized pension expense of $575,942. At June 30, 
2015 the District reported deferred outflows of resources related to pensions of $233,305 from the net 
difference between projected and actual investment earnings on pension plan investments. Since the 
system performs an actuarial valuation bi-annually, there are no reported differences between 
expected and actual experience or changes of assumptions as of December 31, 2014. 
 
The deferred outflows of resources related to pensions will be recognized in future pension expense 
are as follows: 
 
 

Year ended June 30 Amount

2016 58,327$         
2017 58,326           
2018 58,326           
2019 58,326           

Totals 233,305$       
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E. Actuarial assumptions 
 
The total pension liability in the January 1, 2014 actuarial valuation was determined using the 
following actuarial assumptions, applied to all periods included in the measurement that was 
updated to December 31, 2014. 
 
Valuation date    January 1, 2014 
 
Actuarial cost method   Entry age normal cost method 
 
Amortization method Open-level percent of payroll. Payroll assumed growth of 

4.00% per year. 
 
Cost of Living Increase 3.09% of first $15,000 of retirement income 
 
Asset valuation method market value 

 
Inflation rate 4.5% 
 
Projected Salary increases 4.00%  
 
 
Mortality rates Based on the RP-2000 mortality table adjusted with scale AA.  
 
Investment rate of return 8.25% 
 
 
The long-term expected rate of return on pension plan investments was determined using a building 
block method in which best-estimate ranges of expected future rates of return (expected returns, net 
of pension plan investment expense and inflation) are developed for each major asset class. These 
ranges are combined to produce the long-term expected rate of return by weighting the expected 
future rates of return by the target asset allocation percentage and by adding expected inflation. Best 
estimates of arithmetic rates of return for each major asset class included in the pension plan’s target 
asset allocation as of December 31, 2014 are summarized in the following table: 
 

Asset Class Target Allocation
Long-Term Expected 
Real Rate of Return

Domestic Equity 32.0% 7.70%
International Equities 17.5% 6.40%
Fixed Income 19.0% 1.90%
Private Equity 8.5% 11.90%
Real Estate 9.0% 5.20%
Real Assets 5.0% 5.50%
Hedge Funds 9.0% 5.50%
     Total 100%
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For the year ended December 31, 2014 the System’s annual money-weighted rate of return on 
pension plan investments net of pension plan investment expense was 5.07%. The money-weighted 
rate of return expresses investment performance, net of pension plan investment expense, adjusted 
for the changing amounts actually invested. 
 
 
F. Discount Rate 
The discount rate used to measure the total pension liability was 8.25%. The projection of cash flows 
used to determine the discount rate assumed plan member contributions will be made at the current 
contribution rates and that member employer contributions will be made in accordance with section 
22D and 22F of Chapter 32 of Massachusetts General Laws. Based on those assumptions, the 
pension plan’s fiduciary net position was projected to be available to make all projected future 
benefit payments of current plan members. Therefore, the long-term expected rate of return on 
pension plan investments was applied to all periods of projected benefit payments to determine the 
total pension liability. 
 
 
G. Sensitivity of the net pension liability to changes on the discount rate 
 
The following presents the net pension liability of the system, calculated using the discount rate of 
8.25%, as well as what the system’s net pension liability would be if it were calculated using a 
discount rate that is 1 percentage point lower (7.25%) or 1 percentage point higher (1.09%) than the 
current rate: 
 

1% Decrease 
(7.25%)

Current 
Discount Rate 

(8.25%)
1% Increase 

(9.25%)

The Districts proportionate 
share of the net pension 
liability 7,094,285$      5,649,714$       4,414,327$      

 
 

Detailed information about the pension plan’s fiduciary net position is available in a separately 
issued Norfolk County Contributory Retirement System financial report. 
 
 
NOTE 13 – COMMITMENTS AND CONTINGENCIES 
 
The District participates in a number of federal award programs. However the District is not subject to the 
provisions of the Single Audit Act Amendments of 1996, since the District did not expend more than 
$500,000 of federal awards during the period ended June 30, 2015.These programs may still be subject to 
financial and compliance audits. Accordingly, the amount of expenditures which may be disallowed by 
the granting agencies cannot be determined at this time, although it is believed the amount, if any, would 
not be material.  
 
Litigation is subject to many uncertainties, and the outcome of individual litigated matters is not always 
predictable. Although the amount of liability, if any, at June 30, 2015, cannot be ascertained, management 
believes any resulting liability should not materially affect the financial position at June 30, 2015.  
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NOTE 14 – RESTATEMENT DUE TO A CHANGE IN ACCOUNTING STANDARDS 
 
During 2015, GASB Statement #68, Accounting and Financial Reporting for Pensions was 
implemented. This resulted in a restatement of the governmental activities and business type 
activities beginning net positions at June 30, 2014 to reflect the recording net pension liability. 
 

Description Governmental Activities

Total Net Positions at June 30, 2014,
    as previously reported 18,405,293$                        

To record the beginning
   net pension liability (5,389,559)                          

Total Net Positions at June 30, 2014,
   as restated 13,015,734$                        

Primary Government

Statement of Net Position

 
NOTE 15 – IMPLEMENTATION OF NEW GASB PRONOUNCMENTS 
 
During fiscal year 2015, the following GASB pronouncements were implemented: 
 
The GASB issued Statement #68, Accounting and Financial Reporting for Pensions – an amendment of 
GASB Statement No. 27, was implemented in fiscal year 2015. This pronouncement had a significant 
impact on the basic financial statements. Financial statement changes include the recognition of a 
net pension liability, pension expense, and deferred inflows/outflows of resources. As noted in Note 
15, the financial statements also required a restatement of net position at the beginning of the year. 
 
The GASB issued Statement #69, Government Combinations and Disposals of Government Operations, 
was implemented in fiscal year 2015. This pronouncement requires no additional disclosure and will 
not impact the basic financial statements.   
 
The GASB issued Statement #70, Accounting and Financial Reporting for Nonexchange Financial 
Guarantees, was implemented in fiscal year 2015. This pronouncement requires no additional 
disclosure and will not impact the basic financial statements. 
 
The GASB issued Statement #71, Pension Transition for Contributions Made Subsequent to the 
Measurement Date – an amendment of GASB Statement No. 68, was implemented in fiscal year 2015. 
This pronouncement has a significant impact on the basic financial statements.   
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Future GASB Pronouncements: 
 
The GASB issued Statement #72. Fair Value Measurement and Application, which is required to be 
implemented in 2016. Management’s current assessment is that this pronouncement will not have a 
significant impact on the Basic Financial Statements. 
 
The GASB issued Statement #73, Accounting and Financial Reporting for Pension and Related Assets that 
are not within the Scope of GASB Statement 68, and Amendments to Certain Provisions of GASB Statement 67 
and 68. The provisions of this Statement are effective for 2016 – except those provisions that address 
employers and governmental non-employer contributing entities for pensions that are not within the 
scope of Statements 68, which are effective for 2017. Management’s current assessment is that this 
pronouncement will not have a significant impact on the Basic Financial Statements. 
 
The GASB issued Statement #74, Financial Reporting for Postemployment Benefit Plans Other Than 
Pension Plans, which is required to be implemented in 2017. Management’s current assessment is that 
this pronouncement will not have a significant impact on the Basic Financial Statements. 
 
The GASB issued Statement #75, Accounting and Financial Reporting for Postemployment Benefits Other 
Than Pensions, which is required to be implemented in 2018. Management’s current assessment is 
that this pronouncement will have a significant impact on the Basic Financial Statements. 
 
The GASB issued Statement #76, The Hierarchy of Generally Accepted Accounting Principles for State and 
Local Governments, which is required to be implemented in 2016. Management’s current assessment 
is that this pronouncement will not have a significant impact on the Basic Financial Statements. 
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The following schedules are presented in accordance with GASB Statement No. 27: 
 
Schedules of Funding Progress 
 

Actuarial 
Valuation 

Date

Actuarial Value 
of Assets          

(a)

Actuarial Accrued   
Liability (AAL) -    

Entry Age              
(b)

Unfunded AAL       
(UAAL)             
(b - a)

Funded    
Ratio         
(a/b)

Covered  
Payroll             

(c)

UAAL as a 
Percentage of 

Covered Payroll           
[(b - a)/c]

1/1/2014 696,682,779$    1,247,596,772$   550,913,993$   55.8% 246,722,941$   223.3%
1/1/2012 608,235,096      1,128,960,288     520,725,192     53.9% 229,095,409     227.3%
1/1/2010 600,790,835      1,001,881,055     401,090,220     60.0% 223,332,595     179.6%
1/1/2008 596,157,147      907,719,124        311,561,977     65.7% 223,814,977     139.2%
1/1/2007 533,077,948      855,677,413        322,599,465     62.3% 219,620,865     146.9%
1/1/2005 467,186,566      762,900,650        295,714,084     61.2% 196,639,163     150.4%
1/1/2003 415,150,776      675,275,257        260,124,481     61.5% 185,281,985     140.4%

 
     
Schedule of Employer Contributions 
 

Fiscal Year 
Ended June 30

Annual 
Required 

Contributions

(A)           
Actual 

Contributions
Percentage 
Contributed

(B)        
Actual 

Contributions

(B/A)               
District's Percentage 

of System Wide 
Actual 

Contributions

2015  $   48,383,549  $  48,383,549 100% 527,073$     1.09%
2014       44,800,000      44,800,000 100% 514,281       1.15%
2013       42,714,639      42,714,639 100% 487,439       1.14%
2012       41,206,587      41,206,587 100% 473,884       1.15%
2011       42,794,150      42,794,150 100% 471,274       1.10%

System Wide Regional School District
Dover-Sherborn
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The following schedules are presented in accordance with GASB Statement No. 68 
 
Schedule of the District’s Proportionate Share of the Net Pension Liability 
 
 

December 31, 2014
District's proportion of the net pension 
liability 1.09%

District's proportionate share of the net 
pension liability 5,649,714$                   

District's covered-employee payroll (1) 2,660,800$                   

District's proportionate share of the net 
pension liability as a percentage of it's 
covered-employee payroll 212.33%

Plan fiduciary net position as a percentage 
of the total pension liability 60.10%

 
     
(1) Covered employee payroll as reported in the January 1, 2014 actuarial report. 

 
Note: This District schedule is intended to present information for 10 years. Until a 10 year trend is 
compiled by the (System), information is presented for those years for which the information is available. 
 
See notes to Required Supplementary Information 
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December 31 ,2014
Actuarily determined contribution (1) 527,073$                  

Contribution in relation to the actuarilly 
determined contribution (527,073)                   

Contribution deficency (excess) -$                          

District's covered-employee payroll (2) 2,660,800$               

Contribution as a percentage of covered - 
employee payroll 19.81%

SCHEDULE OF DISTRICTS CONTRIBUTION

 
 

(1) Based on the results on the January 1, 2014 actuarial valuation (including assumptions and methods) 
for the System which determined the District’s budgeted appropriation for fiscal year 2015. 

 
(2) Districts covered employee payroll as reported in the January 1, 2014 system actuarial valuation 

report. 
 
Note: This District schedule is intended to present information for 10 years. Until a 10 year trend is 
compiled by the (System), information is presented for those years for which the information is available. 
  
 
See notes to Required Supplementary Information 
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SCHEDULE OF THE STATE’S PROPORTIONATE SHARE OF THE NET PENSION 
LIABILITY 

 
Teacher’s Pension Plan 

 
 

2015
District's proportion of the net pension 
liability (asset) 0%

Commonweath's proportion of the net 
peansion liability (assets) 100%

Commonwealth's proportionate share of 
the net pension liability associated with 
the district 29,235,743$     

Employer pension expense and revenue 
for Commonwealth support 2,031,147$       

 

- 51 -



DOVER-SHERBORN REGIONAL SCHOOL DISTRICT 
REQUIRED SUPPLEMENTARY INFORMATION 

OTHER POSTEMPLOYMENT BENEFITS 
JUNE 30, 2015 

- 52 - 
 

 
 
The following schedules are presented in accordance with GASB Statement No. 45: 
 
Schedules of Funding Progress and Employer Contributions 
 
Projected Schedule of Funding Progress: 

 
Schedule of Employer Contributions: 
 

 
The required information presented above was determined as part of the actuarial valuations at the dates 
indicated. Additional information as of the latest actuarial valuation follows: 
 

 

Valuation date  July 1, 2014 
Discount Rate  4.00% 
Medical Trend  5% for 2015 

Cost Method  Projected Unit Credit Cost Method 
Amortization Method  Level dollar amount over 30 years at transition 
Remaining Amortization Period  24 
Mortality  RP-2000 Table for males 

RP-2000 Table for females 

Fiscal Year 
Ended

Annual 
OPEB Cost

Actual 
Contributions 

Made

Percentage of 
Annual OPEB Cost 

Contributed
Net OPEB 
Obligation

6/30/2010  $     1,713,863  $           596,851 34.82%  $            2,218,987 
6/30/2011  $     1,411,901  $           622,055 44.06%  $            3,008,883 
6/30/2012  $     1,435,063  $           555,080 38.68%  $            3,888,866 
6/30/2013  $     1,611,896  $           628,008 38.96%  $            4,872,754 
6/30/2014  $     1,712,340  $           665,425 38.86%  $            5,919,669 
6/30/2015  $     1,783,659  $           679,478 38.09%  $            7,023,850 

Actuarial 
Valuation 

Date

Actuarial 
Value of 
Assets          

(a)

Actuarial 
Accrued 

Liability (AAL) 
Entry Age              

(b)

Unfunded AAL       
(UAAL)             

(b - a)

Funded    
Ratio         
(a/b)

Covered  
Payroll             

(c)

UAAL as a 
Percentage of 

Covered Payroll           
[(b - a)/c]

7/1/2009 -$            18,295,960$       18,295,960$       0.0% 12,024,144$      152.2%
7/1/2010 -$            14,197,136$       14,197,136$       0.0% 13,150,000$      108.0%
7/1/2011 -$            14,608,767$       14,608,767$       0.0% 13,741,750$      106.3%
7/1/2012 -$            16,323,116$       16,323,116$       0.0% 14,500,093$      112.6%
7/1/2014 -$            17,887,829$       17,887,829$       0.0% 14,275,181$      125.3%
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Plan Membeship:

      Current retirees, beneficiaries, and dependents 157
      Current active members 203

360
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Pension Plan Schedules 
 
A. Schedule of the District’s Proportionate Share of the Net Pension Liability 
 
The Schedule of District’s Proportionate Share of the Net Pension Liability details the allocated percentage of 
the net pension liability; the proportionate share of the net pension liability, and the covered employee payroll. 
It also demonstrates the net position as a percentage of the pension liability and the net pension liability as a 
percentage of covered payroll. 
 
 
B. Schedule of District’s Contribution 
 
Governmental employees are required to pay an annual appropriation as established by PERAC. The total 
appropriation includes the amounts to pay the pension portion of each member’s retirement allowance, an 
amount to amortize the actuarially determined unfunded liability to zero in accordance with the System’s 
funding schedule, and additional appropriations in accordance with adopted early retirement incentive 
programs. The appropriations are payable on July 1, and January 1. The District may choose to pay the entire 
appropriation in July at a discounted rate. Accordingly, actual contributions may be less than the “total 
appropriation”. The pension fund appropriation is allocated to the District based in covered payroll. 
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Dover-Sherborn Regional School District

General Fund Revenues as of April 28, 2016

FY16 Budget %

Description GL Budget YTD Balance Budget**

Over/(Under)

DOVER ASSESSMENT REVENUE ($10,864,479) ($8,478,391) ($2,386,088) 21.96%
SHERBORN ASSESSMENT REVENUE ($ 9,301,064) ($7,269,138) ($2,031,926) 21.85%
STATE AID CHAPTER 70 REVENUE ($ 1,613,552) ($1,224,071) ($ 389,481) 24.14%
STATE AID CHPT 71 TRANSP REVENUE ($ 373,390) ($ 157,895) ($ 215,495) 57.71%
BLDG RENT REVENUE (TRSF) ($ 20,000) ($ 20,000) ($ 0) 0.00%
REVENUE M/S ACTIVITY FEE ($ 14,500) ($ 8,370) ($ 6,130) 42.28%
ATHLETIC FEES REVENUE ($ 230,000) ($ 166,965) ($ 63,036) 27.41%
MISC REVENUE ($ 10,000) ($ 9,672) ($ 328) 3.28%
REVENUE H/S ACTIVITY FEE ($ 12,000) ($ 15,340) $3,340 -27.83%
REVENUE H/S PARKING FEES ($ 40,000) ($ 48,111) $8,111 -20.28%
TRANSFERS IN/OUT ($ 47,000) ($ 45,472) ($ 1,528) 3.25%
BANK INTEREST GEN FUND REVENUE ($ 11,000) ($ 5,320) ($ 5,680) 51.64%

Grand Total: ($22,536,985) ($17,448,745) ($5,088,240) 22.58%

**%Budget - remaining revenues to be collected

04/28/2016 rptGLGenRpt Page: 1

















































 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  April 29, 2016  

 

Re:  May 3, 2016 – Agenda Item # 5 

 

 

 

In the attached document you will draft versions of the 2016-2017 High School and Middle School 

Student Handbook changes for your review and to take action at the June 7, 2016 DSRSC meeting. 

 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax :508-785-2239 

URL: www.doversherborn.org 

Mr. William McAulduff, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Therese Green, Director of Special Education 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Asst. Headmaster 

 

Ms. Jill Arkin 

Special Education  

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeffery Parcells 

Athletic Director 

 

 

 

To:  William McAulduff, Interim Superintendent 

From:  Scott Kellett, Middle School Headmaster 

RE: Proposed Changes to Middle School Student/Parent Handbook 

Date: April 29, 2016 

 

Please find attached the five changes that we are proposing for the 2016-2017 Student/Parent 

Handbook. Thank you for considering these changes. 

 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/


Proposed changes to 2016-2017 Middle School Student/Parent Handbook 

 

ITEM 1:  

Proposed (Page 17) 

 

Eliminate A+ from the grading scale 

 

ITEM 2:  

Old (Page 20) 

Pre-assigned Assessment Event 

 

Students can expect that advanced notice will be given for the date of a major test.  Usually you can 

expect to have only one major test on any particular day as the teachers coordinate around test dates.  

Quizzes or short tests are at the discretion of the teacher. If you as a student are feeling overwhelmed 

about the number of assessments on a particular day please speak to your teacher directly before the 

day of the assessment to see if other arrangements can be made. As a middle school student you are 

encouraged to self advocate.  BE PREPARED.  STUDY REGULARLY. 

 

Proposed 

Tests & Quizzes 

 

Students can expect that advanced notice will be given for the date of a major test.  Usually you can 

expect to have only one major test on any particular day as the teachers coordinate around test dates.  

Quizzes or short tests are at the discretion of the teacher. If you as a student are feeling overwhelmed 

about the number of assessments on a particular day, please speak to your teacher directly before the 

day of the assessment to see if other arrangements can be made. As a middle school student you are 

encouraged to self advocate.  BE PREPARED.  STUDY REGULARLY. SELF ADVOCATE 

 

 

ITEM 3: 

Old (page 30) 

Cafeteria  

 

The cafeteria is located between the Middle School and the High School.  You can get there by 

going out the door opposite the front door, at the rear of the main lobby.  In order for lunch to run 

smoothly, there are required procedures.   

Students are to: 

 Move in an orderly fashion through the lunch lines 

 Remain seated at your  table while eating 

 Clean the table top and floor around it 

 Do not leave the cafeteria to return to the Middle School during lunch unless you 

have permission from an adult on duty 

 At the end of lunch, wait for an adult to dismiss you table before leaving the 

cafeteria. Please DO NOT bring any food or drinks back to the Middle School. 



Proposed 

Cafeteria / Food in Classrooms 

At lunch time, students must proceed directly to the cafeteria. In order for lunch to run smoothly, 

there are required procedures.  Students are to: 

 Move in an orderly fashion through the lunch lines 

 Remain seated at your  table while eating 

 Clean the table top and floor around it 

 Do not leave the cafeteria to return to the Middle School during lunch unless you 

have permission from an adult on duty 

 At the end of lunch, wait for an adult to dismiss your table before leaving the 

cafeteria. Please DO NOT bring any food or drinks back to the Middle School. 

 

 

Students are not allowed to have food or beverages in the middle school with the possible 

exceptions. 

 

1. Water in clear containers may be consumed at any time unless the student is in a no food or 

beverage area (library, gymnasium, and computer lab). 

2. At the discretion of the classroom teacher, students may be allowed to consume their own 

food/beverages in the classroom. (There will be no sharing of food by students due to allergy 

concerns) 

3. Teachers will be allowed to have food in their classrooms for educational purposes if approved 

by the Headmaster.   

4. The Headmaster may allow students to have food/beverages on an individual basis.  

 

 

ITEM 4: 

Old (Page 35) 

Procedures for H Block 

 

All students will go to their H Block classes as per their schedule.  Please report there before going 

to any other location.  The H Block Help Session and Directed Research sessions are quiet, study 

centered times at DSMS. Students will work quietly and will bring sufficient material to stay focused 

and academically productive for 42 minutes.  Students must have a pass that is signed by a teacher 

with a current time noted in order to be in the halls.  The only exception should be bathroom, locker, 

water, office/nurse passes (available in all rooms). 

Any student desiring to see any teacher during H Block must procure a pass prior to H Block.  In 

short, get a pass early in the day.  The exceptions to this rule are the library and computer lab.  H 

Block teachers can give passes to students for those two areas, but no more than three students may 

receive passes at one time. 

Any student found in the hallways without a pass will be spoken to or brought to the office.  An 

administrator will be present in hallways during H Block.   Repeat offenders may be subject to 

further consequences (detention, parent contact, loss of H Block pass privileges). 

 



Proposed 

Procedures for H Block 

 

All students will go to their H Block classes as per their schedule.  Please report there before going 

to any other location.  The H Block Help Session and Directed Research sessions are quiet, study 

centered times at DSMS. Students will work quietly and will bring sufficient material to stay focused 

and academically productive for 42 minutes.  Students must have a pass that is signed by a teacher 

with a current time noted in order to be in the halls.  The only exception should be bathroom, locker, 

water, office/nurse passes (available in all rooms). 

Any student desiring to see any teacher during H Block must procure a pass prior to H Block.  In 

short, get a pass early in the day.  The exceptions to this rule are the library, art room, and 

computer lab.  H Block teachers can give passes to students for those three areas, but no more than 

three students may receive passes at one time. All students need to return to their assigned H Block 

class by 2:05 PM.  

Any student found in the hallways without a pass will be spoken to or brought to the office.  An 

administrator will be present in hallways during H Block.   Repeat offenders may be subject to 

further consequences (detention, parent contact, loss of H Block pass privileges). 

 

ITEM 5: 

Proposed  

Insert this table on page 43 

BEHAVIOR/ACTION SCHOOL RESPONSE/CONSEQUENCE 

Students may not sell items during 

school hours. (This shall include but 

not be limited to candy, food, jewelry, 

school supplies and clothing.)  

 

1.    All items will be confiscated and the 

appropriate detention or suspension will be 

determined. 

2.    Same as #1 

 

 

 

 



1 

Proposed DSHS Student Handbook Changes '16-'17 

 

 

Community Service  p. 22 
 

Current verbiage: 

Community Service 

Dover-Sherborn High School is committed to the benefits of a Community Service Graduation 

Requirement.  All students will be required to demonstrate proof of forty hours of Community 

Service to fulfill requirements for graduation.  Verification of these hours will be kept in the 

students’ portfolios throughout their four years of high school.  It is recommended that students 

complete ten hours of this requirement per year. 
 

Students MUST fulfill this obligation by the end of the first semester of senior year to be eligible 

for participation in Senior Project. 
 

 

Proposed: 

 

Community Service 
 

Dover-Sherborn High School is committed to the benefits of a Community Service Graduation 

Requirement.  All students will be required to demonstrate proof of forty hours of Community 

Service to fulfill requirements for graduation.  Verification of these hours will be kept in the 

students’ portfolios throughout their four years of high school.  It is recommended that students 

complete ten hours of this requirement per year.  Community Service forms must be turned in for 

verification within 1 calendar year of the date that service was completed.   
 

Students MUST fulfill this obligation by the end of the first semester of senior year to be eligible 

for participation in Senior Project as well as Senior Privilege. Students not using Senior Privilege 

will lose DR Library privilege until hours are complete.   
 

Students should refer to the Community Service information located on the High School web 

page for questions around what is allowed/not allowed for DSHS Community Service.   
 

 

 

Absences p. 46  

Current verbiage: 

All absences are cumulative.  Absences for the following reasons will be considered “Excused 

Absences” and will not be counted in determining the “Maximum Number of Unexcused 

Absences:” 

a. classes missed/absences due to illness or injury that are substantiated in writing, on 

letterhead that indicates the medical office or institution of affiliation, with a contact 

phone number provided by the student’s treating physician; 
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b. classes missed by/absences of a student who is observing a religious holiday; 

c. classes missed/absences due to a court appearance (where the appearance is verified by a 

statement from the court) 

d. classes missed/absences due to a death in the immediate family 

e. up to 3 days missed per year (for juniors and seniors only) to visit colleges  (Classes 

missed/absences to visit colleges will be considered “excused absences” only if the 

absence has been approved in advance by the High School Administration and the visit 

has been verified by a note from the college’s Admissions Office.) 

f. classes missed/absences with the approval of the Headmaster, and 

g. documented, ongoing, chronic medical conditions*.    
 
 

 

Proposed: 

 

All absences are cumulative.  Absences for the following reasons will be considered “Excused 

Absences” and will not be counted in determining the “Maximum Number of Unexcused 

Absences:” 

a. classes missed/absences due to illness or injury that are substantiated in writing, on 

letterhead that indicates the medical office or institution of affiliation, with a contact 

phone number provided by the student’s treating physician; 

b. classes missed by/absences of a student who is observing a religious holiday; 

c. classes missed/absences due to a court appearance (where the appearance is verified by a 

statement from the court) 

d. classes missed/absences due to a death in the immediate family 

e. up to 3 days missed per year (for juniors and seniors only) to visit colleges  (Classes 

missed/absences to visit colleges will be considered “excused absences” only if the 

absence has been approved in advance by the High School Administration and the visit 

has been verified by a note/documentation from the college’s Admissions Office.) 

f. classes missed/absences with the approval of the Headmaster, and 

g. documented, ongoing, chronic medical conditions*.    
 
 

 

Directed Research/Open Campus Release Form 

P. 59 

 

Current verbiage: 

Seniors in good standing are defined as those seniors who have submitted the official 

Parent/Guardian/Student Directed Research/Open Campus Release Forms to the main office with 

appropriate signatures affixed, having received no fourth quarter term grades (from the previous school 

year) below C, and having no outstanding incompletes.  
 
Students must remain in good standing to enjoy this privilege for the first and second semester. Seniors 

not eligible during a term can attain good academic standing by receiving no deficiency notices for the 

subsequent quarter. Third quarter interim reports will be evaluated and any student with a grade 

below a C will not be eligible for the remainder of that quarter.  Students ineligible due to 
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incompletes may become eligible when the incompletes are made up and reported to the administration 

by the teacher, provided that the grade(s) are C or better. 

 
 

 

Proposed: 

 

Seniors in good standing are defined as those seniors who have submitted the official 

Parent/Guardian/Student Directed Research/Open Campus Release Forms to the main office with 

appropriate signatures affixed, having received no fourth quarter term grades (from the previous school 

year) below C, and having no outstanding incompletes. Seniors must fulfill their Community Service 

obligation by the end of the first semester of senior year to be eligible.  
 
Students must remain in good academic standing to enjoy this privilege for the first and second semester. 

Seniors not eligible during a term can attain good academic standing by receiving no deficiency notices 

for the subsequent quarter. Third quarter interim reports will be evaluated and any student with a 

grade below a C will not be eligible for the remainder of that quarter.   
 
Students ineligible due to incompletes may become eligible when the incompletes are made up and 

reported to the administration by the teacher, provided that the grade(s) are C or better. 

 
 
 
 
 

Longboards/Skateboards and Scooters   

P. 61 

 

Current verbiage: 

 

Longboards/Skateboards and Scooters 
 

Because of safety concerns, longboards/skateboards and scooters are not permitted on campus at 

any time.   Failure to comply will result in disciplinary action. 
 
 

Proposed: 
 

Longboards/Skateboards, Scooters, Hoverboards and Motorized Scooters. 
 

Because of safety concerns, longboards/skateboards, scooters, hoverboards and motorized 

scooters are not permitted on campus at any time.   Failure to comply will result in disciplinary 

action. 
 
 
 
 



 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  April 29, 2016  

 

Re:  May 3, 2016 – Agenda Item # 6 

 

 

 

The following communications are for member’s information.   

 MARS Annual Meeting Notification and Agenda 

 EDC Letter Confirming 2016 YRBS Participation 

 Flyer on Prescription Drug Safety 

 Sherborn School Committee February 9, 2016 minutes 

 Dover School Committee January 19, 2016 minutes 

 

These communications provided for member information.   If members have questions after reviewing 

these materials, I would ask that you bring them forward under this agenda item and we will follow-up on 

any questions asked. 
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Sherborn School Committee 
Meeting of February 9, 2016 

 
Members Present: Anne Hovey 
   Greg Garland 
   Frank Hess 

Frank Hoek 
Scott Embree 

Also Present: Bill McAlduff, Interim Superintendent  
 Karen LeDuc, Asisstant Superintendent  
 Terry Green, Director of Special Education 
 Barbara Brown, Principal 
 Frank McGourty, Assistant Principal 
    

1) Call to Order 
Ms. Hovey called the meeting to order at 6:33 pm at the Sherborn Town Hall.  

2) CSA Report - Ms. Johnson updated the Committee on recent and upcoming work of the 
CSA. 

3) Community Comments - There were many comments made by audience members 
regarding their concerns around increasing class sizes at Pine Hill and the effect on student 
learning. 

4) Principal's Report - Dr. Brown spoke of the work updated the Committee on recent and 
upcoming events.  

5) Pre-School Program Update 

1) Proposal Increase Tuition - Ms. Green provided information on private and public 
preschool tuitions for surrounding towns. Ms. Hovey requested the vote on proposed 
tuition increases be taken at the next meeting to provide the Committee time to review 
the numbers.  

2) Program information/data - Classroom size breakdown was provided.  

6) Monthly Financial Report - Mr. McAlduff presented the Status of Appropriations as of 
January 31, 2016 as well as balances in the Special Funds (Cafeteria, Building Rental, 
Preschool, and Gift).  

7) FY17 Capital Budget - The Pine Hill Building Committee has voted to defer the window 
replacement next year due to the project not realistically being able to be completed during 
the summer of 2016. The new FY17 Capital Budget is now $82,000 made up of: $25,000 to 
update technology infrastructure, $13,000 for new floor scrubber, $30,000 for 20 new 
cafeteria tables, and $14,000 for gymnasium wall mats.  
Mr. Garland made a motion to approve the FY17 Capital Budget in the amount of $82,000. 
Mr. Hoek seconded.  
16-03 VOTE: 5 - 0 

8) FY17 Proposed Operating Budget - The FY17 Budget proposed at the December meeting 
has an increase over FY16 of $200,259. The Advisory Committee guidance has a $154,139 
decrease over FY16 for a total budget gap of $354,399. Mr. McAlduff then reviewed the 
recommended reductions to the FY17 budget totaling $133,403 reducing the gap to 
$220,996. There was discussion about Circuit Breaker reimbursement budgeting, the 
possibility of the Advisory Committee establishing at Reserve Fund for unanticipated Special 
Education expenses, and general questions about the Administrations recommended 
reductions. Mr. McAlduff stressed that the Administration has worked hard to scrub the 
budget numbers and present reductions that will not impact services to the students.  

9) Consent Agenda 
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a) Meeting minutes of January 12, 2016 

b) Student Tobacco Use Policy 

c) Staff Tobacco Use Policy 
Mr. Garland made a motion to approve the Consent Agenda. Mr. Hess seconded.  
16-04 VOTE: 4 - 0 

10) Communications 

a) Dover Sherborn Regional School Committee minutes of December 1, 2015 

b) Dover School Committee minutes of December 15, 2015 

11) Items for Future Meetings 

a) Possible Meeting for February 25th - Budget, Preschool tuition 

b) March 2nd Meeting with Advisory Committee  

c) Annual Budget Hearing on March 8th 

12) Adjournment at 9:48 pm.  
 
 
Respectfully submitted, 
Amy Davis 
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  Dover School Committee 
Meeting of January 19, 2016 

 
Members Present: Dawn Fattore 
   Lauren Doherty 
   Henry Spalding 
   Adrian Hill 
   Brooke Matarese 
Also Present: Bill McAlduff, Interim Superintendent 
 Hans Baumhauer, Business Manager 
 Terry Green, Director of Special Education 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Ms. Fattore called the meeting to order at 6:33 pm in the Chickering Library.  

2) Community Comments – None 

3) Dover PTO Report - Recent and upcoming PTO events were highlighted.  

4) Reports 

a) Chickering School Update - Ms. Dayal provided her report. 

b) Assistant Superintendent’s Report 

5) FY16 Monthly Financial Report - Mr. Baumhauer provided the Status of Appropriations as 
of December 31, 2015.   

6) FY16 Out of District Special Education Update - Mr. McAlduff addressed the reasons for 
the OOD Tuition to MA school and to non-public schools running at $345,142 over budget. 
There have been more placements than expected as well as at least one student change 
from day to residential status.  

7) Update on Minute Man Regional High School - There will be a Special Town Meeting on 
February 8th to approve the amended Regional Agreement with Minute Man Regional High 
School.  

8) FY17 Operating Budget  

a) FLES Staffing Analysis - Ms. Dayal provided a draft schedule for the FLES staffing. 

b) Educational Assistant Deployment - deployment by grade was provided. 

c) Continue Budget Deliberations - Mr. McAlduff presented proposed adjustments to the 
FY17 Budget as follows: OOD Tuition increase of $98,276; PK Supplies decrease of 
$9,000 (don’t need as many supplies in year 2 of program); Teacher Longevity decrease 
of $15,000; and PK Teacher Assistants decrease of $30,000 (salaries paid from Tuition 
revolving fund) for a total increase of $44,276. There was discussion about enrollment 
projections and section distribution among grade levels.  

Mr. Hill made a motion to include a second floating teacher to the FY17 Budget at a rate of 
$61,775. Mr. Spalding seconded. 
16-01 VOTE: 5 - 0 
Ms. Matarese made a motion to approve the adjustments presented to the FY17 Budget 
which increases the total budget to $10,002,347. Ms. Doherty seconded. 
16-02 VOTE: 4 - 0  

9) Consent Agenda 

a) Town Report 

b) Meeting minutes of December 15, 2015 
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c) Donation Acceptance: Needham Bank - $250 to be used for Special Education or the 
preschool program. 

d) Donation Acceptance: Parent Donation - $1,000 from the Mahmoodi/Nikpoor family to be 
used for Special Education or the preschool program.  

Ms. Doherty made a motion to approve the Consent Agenda. Mr. Spalding seconded.  
16-03 VOTE: 4 - 0 

10) Communications 

a) Memo Regarding MCAS Assessment for 2016 

b) Memo Regarding NO SCHOOL Procedures 

c) Temperature Study RFS 

d) Dover Sherborn Regional School Committee minutes: December 1, 2015 

e) Sherborn School Committee minutes of December 8, 2015 

11) Adjournment 
 
 
 
Respectfully submitted, 
Amy Davis 



 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  April 29, 2016  

 

Re:  May 3, 2016 – Agenda Item # 7 

 

 

 

The following communications and information are included on the Consent Agenda.   The items are on 

the Consent Agenda will be approved by the Committee in its entirety unless a member asks that a 

particular item be put on hold for further discussion. 

 

 Approval of Minutes February 24, and March 1,2016 

 WSHG appointment  

 Donation DSMS Music Dept. 

 Girls Ice Hockey Trip to Martha’s Vineyard 

 Eagle Scout Request 

. 
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Dover-Sherborn Regional School Committee 
Meeting of February 24, 2016 

 
Members Present: Michael Lee, Chair 
   Dana White, Vice Chair 
   Clare Graham, Secretary 

Richard Robinson 
Lori Krusell 

Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 John Smith, HS Headmaster 
 Scott Kellet, MS Headmaster    

1) Call to Order 
Mr. Lee called the meeting to order at 6:33 pm in the Dover Town Hall.  

2) FY17 Proposed Budget  

• Operating Budget -  Mr. McAlduff recommended the following additional reductions to the 
FY17 Budget totaling $184,736: $9,500 from Equipment & Furniture; $9,760 from SPED 
Secretary salary due to proposed additional position request being rescinded; $26,080 due 
to Circuit Breaker reimbursement for in-district IEP; $21,000 from Textbooks due to use of 
FY16 funds for purchase; $7,800 for ropes course elements due to use of FY16 funds for 
purchase; $20,000 from Ice Rental based on estimated receipts from the Girls Ice Hockey 
co-op team; $10,000 from Athletic uniform purchasing, $25,000 from Workmen’s 
Compensation to reflect FY16 actual spending plus 15% increase; and $55,596 from 
Health Insurance based on 2 placeholder plan changes instead of five.  
Not reflected in these reductions are the adjustments to Health Insurance based on the 
rates set by West Suburban Health Group yesterday. The rates are below the anticipated 
13% and the reduced cost will be presented at the March 1st meeting.  
Mr. McAlduff proposed an increase to the Athletic and Student Parking Fees in an effort to 
increase revenue to offset the operating budget. Athletic fees would increase from $275 
per sport ($1,375 family cap) to $300 per sport ($1,500 family cap) for an approximate 
increase in revenue of $21,000. Parking fees would increase from $275 per student to 
$300 for an approximate increase in revenue of $3,000. The proposal will be discussed 
and voted on at the March 1st meeting. 

3) FY17 Dover Sherborn Regional Schools Budget Hearing - The Public Hearing was 
called to order at 6:34 pm. Ms. White and Mr. Lee made a presentation on the FY17 budget 
starting with a trend analysis of the Regional Schools budgets from FY10-FY16. Historically 
budgets have been built very conservatively, accounting for all known items at a “worst 
case” scenario level. E&D has been used to offset the budget which does not reflect the true 
costs of operating the Regional Schools. After the original draft FY17 Budget was 
presented, both Sherborn Advisory and Dover Warrant recommended discontinuation of 
conservative expense budgeting supplemented with E&D and to build the budget based on 
historical spending. Version 2.0 of the FY17 Budget included reductions totaling $500,000 to 
many budget lines to achieve zero variance at year end as long as no unforeseen events 
occur. Version 3.0 presented this evening includes an additional $184,000 in reductions. 
The Administration expects the FY17 Budget to be in deficit by year end and that most, if not 
all, of the $250,000 of E&D included in the budget will be spent.  
Incremental FY17 Expenses for General Education, Administration, and Facilities include: 
0.4 FTE addition to current 0.6 FTE HS science teacher; additional QPO stipends for the 
Educator Evaluation system required by state mandate; addition of 3 athletic teams in 
operating budget (Freshman Boys soccer, Freshman Girls soccer, and JV Golf); additional 
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purchases to fund FY17 Technology plan; and 5 additional hours/week to administrative 
assistant position supporting the MS Guidance office.  
Incremental FY17 Expenses for Special Education include: education assistant for rising 6th 
grade student; 0.5 FTE increase of SPED Teacher due to increasing requirements of IEP’s 
(no benefit impact); 4 hours/week of additional OT services; and 0.4 FTE increase in team 
chairs (no benefit impact).  
The Public Hearing was closed at 7:49 pm. 

4) E&D Discussion with Dover Warrant and Sherborn Advisory - Mr. Lee explained that 
the projected E&D balance, after using $250,000 towards reducing the FY17 Budget 
assessments to the towns, ranges from $1.875 million to $2.042 million. The estimated 
maximum allowed in the E&D account (5% of the FY17 Budget) is $1.173 million. The 
Administration recommended using $38,300 of projected FY16 surplus to purchase items 
previously included in the FY17 budget: textbooks - $21,000, ropes course renovation - 
$7,800, and MS/HS furniture - $9,500. Other recommendations for use of excess E&D 
included: pay some/all of FY17 capital request; refund to member towns; apply additional 
E&D to further reduce 2017 operating assessments, increasing the FY17 budget deficit to 
an amount greater than $250,000; and/or reauthorize Regional Transportation Reserve 
Fund to absorb any budget forecast errors given transition to trend line budgeting. Further 
discussion of these uses for E&D will be discussed at the meeting next week.  

5) Adjournment at 9:22 pm 
 
 
Respectfully submitted, Amy Davis 
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Dover-Sherborn Regional School Committee 
Meeting of March 1, 2016 

 
Members Present: Michael Lee, Chair 
   Dana White, Vice Chair 
   Clare Graham, Secretary 

Richard Robinson 
Lori Krusell 
Carolyn Ringel 

Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 John Smith, HS Headmaster 
 Scott Kellet, MS Headmaster    

1) Call to Order 
Ms. White called the meeting to order at 6:50 pm in the Middle School Library.  

2) Community Comments – Mr. McAlduff gave an update on the status of the Girls Hockey 
Team co-op for 2016-17. Hopkington is unwilling to restructure the cost sharing for the 
program, however they are expecting 11 players next year at $1,500 per player. Mr. 
McAlduff assured the audience that there is not talk of dismantling the program. Several 
audience members spoke to thank Mr. McAlduff of his support of the Girls Hockey team and 
for working with parents on the funding.  
There were also comments from two Dover residents who feel that the use of letter grades 
and heart rate monitors for PE in the 8th grade is inconsistent with the Wellness Mission 
statement and that the goal of PE should be to encourage an individual to do their best, 
exercise routinely, and set personal improvement goals. Ms. Ringel will work with the 
parents and Administration towards looking at the PE grading/heart rate monitor usage in 
the middle school.  

3) Reports 

• DSMS Headmaster's Report - Ms. Caffrey and Mr. Kellett highlighted recent and upcoming 
events at the Middle School.  

• DSHS Headmaster's Report - Ms. Rice and Mr. Smith highlighted recent and upcoming 
events at the High School including an update of the NEASC process. NEASC has 
addressed several major concerns however there are still concerns that need to be 
addressed. Mr. Smith will continue to keep the school committee updated on the process. 

4) Monthly FY16 Financial Report - The Status of Appropriations as of February 29th was 
presented. The salary variance of $385,902 once adjusted for non-encumbered salary is 
projected to be $190,000 or 0.82% of budget and down slightly from previous forecasts 
which did not include non-encumbered funds for Tutors. The Revenue Report was also 
provided. The format of the reports continues to be a work in progress as the Administration 
attempts to find the best way to provide necessary information to the school committee.  

5) ACED FY17 Recommendations - The Advisory Committee on Extra Duties (ACED) met on 
four occasions to review the current status of extra duties and to consider adjustments for 
FY17. At their February 23rd meeting, the ACED voted on these requests and approved 
adjustments totaling $26,354. The cost of these recommendations is included in the current 
version of the FY17 Budget. Mr. Robinson requested the more narrative about how the 
ACED arrived at their recommendations be included going forward, particularly for requests 
not approved by the committee.  
16-07 VOTE: 6 - 0 

6) FY17 Proposed Budget  
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• Proposal in Increase Athletic Fees - Mr. McAlduff recommended raising the Athletic Fee to 
$300 per sport with a family cap of $1,500 (from $275, $1,375 respectively). It is estimated 
that the increased fee will proved additional revenue of approximately $21,000. A 
comparison of fees charged by Tri-Valley League schools and other nearly schools was 
provided. There was discussion about fees in surrounding towns, whether there should be 
a family cap, and the potential to charge higher fees for more expensive sports.  
Ms. White made a motion to increase the Athletic Fee to $300 per sport with a $1,500 
family cap. Ms. Graham seconded.  
16-08 VOTE: 5 - 1 (Mr. Robinson) 

• Proposal to Increase Student Parking Fee - Mr. McAlduff recommended raising the 
Student Parking Fee to $300 from $275 per student. It is estimated that the increased fee 
will provide additional revenue of approximately $3,000. Additional, the Administration 
continues to look at opportunities to provide more student parking will be report back to the 
committee in May. 
Ms. White made a motion to increase the Student Parking Fee to $300. Ms. Ringel 
seconded.  
16-09 VOTE: 6 - 0 

• Operating Budget: Version 4.0 -  Mr. McAlduff recommended and additional $255,023 in 
reductions to the FY17 Budget primarily based on historical spending trends and including 
a reduction of $151,011 from Employee Insurance due to the known rate increases which 
came in below the estimated rate of increase. Mr. McAlduff is comfortable that this level of 
reductions will not jeopardize the quality of services delivered at the Region, however 
further reductions would effect services.  
There was also discussion about the past reporting of the salary budget totals which have 
recently been confirmed were inaccurate due to an incorrect Excel formula. Total spending 
in all of the summary statements were accurate and a project is underway to produce 
future reports directly from Budget Sense, the school’s accounting software. Adjusted 
reports for Fy14-FY16 were provided as well as a growth analysis for the salary budget.  

• Discussion on FY16 End of Year Position - The projected surplus for FY16 consists of: 
$75,500 due to favorable revenue variances for Chapter 70 and 71 aid; $250,000 of 
positive variance in transportation due to use of Regional Transportation Reserve Fund; 
$250,000 favorable variance due to net reduction in health care employee plan 
participation; $190,000 net favorable variance across all salary lines; and $199,000 to 
$366,000 of net favorable variances across all other expense lines. After discussion, there 
was consensus to use FY16 funds to pre-purchase items originally included in FY17 
budget; carry an E&D balance of 5% going into FY17 to allow for a cushion in the first year 
of trend based budgeting; and to return any E&D over 5% to the towns.  

• Certification of FY17 Operating Budget -  
Ms. White made a motion to adopt the 2016-2017 budget in the amount of $23,211,865 
which is reduced by estimated receipts and available funds in the amount of $2,666,481 
for a net amount to be assessed to the member town of $20,545,384. This assessment is 
comprised of $19,266,944 in operating expenses and $1,278,440 in debt expenses, and 
that the Treasurer be authorized to certify this budget in the apportioned share of each 
town based on the statutory method. Ms. Ringel seconded. 
16-10 VOTE: 5 - 1 (Mr. Robinson) 
Ms. White made a motion to include $250,000 of the June 30, 2016 Certified Excess and 
Deficiency in the FY17 budget to reduce assessments. Ms. Graham seconded. 
16-11 VOTE: 5 - 1 (Mr. Robinson) 
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Ms. Ringel made a motion to make use of $25,000 from the Athletic Revolving Fund in the 
FY17 Budget.  
16-12 VOTE: 5 - 1 (Mr. Robinson) 

7) School Committee Communications Protocol for FY17 Budget - not necessary 

8) Proposal to Re-configure the Regional Coordinator (6-12) of PE & Health - Mr. McAdluff 
recommended that the position of Regional Coordinator (6-12) of PE and Health be 
eliminated and in its place create the position of 6-12 Wellness Department Chair, Dover-
Sherborn Regional Schools. This change will officially recognize the changes in curriculum, 
supervision, and leadership focus that have occurred over the last few years. PE and Health 
has evolved to a more comprehensive approach to our individual student’s needs as related 
to physical, social, and emotional well being. This change will also align all of the curriculum 
areas equitably in terms of the leadership component being organized under the 
Department Chair designation. The change is budget neutral as the stipend ration will 
remain the same. If approved, the position will be posted internally. 
Mr. Robinson made a motion to accept the recommendation as outlined. Ms. White 
seconded. 
16-13 VOTE: 6 - 0 

9) School Choice - MA General Law requires local school committees to vote annually to not 
participate in School Choice. 
Mr. Robinson made a motion to have the Dover-Sherborn Regional Schools not participate 
in School Choice program for the 2016-17 school year. Ms. Ringel seconded. 
16-14 VOTE: 6 - 0 

10) Consent Agenda 

a) RSC Meeting Minutes of February 4, 2016 - Under section 5, vote 16-05 change 
Intergovernmental to Inter-Municipal. 

b) Alan Thayer Mudge Memorial Fund Donation - The Mudge Fund had donated speaker 
and microphone equipment to the Mudge Auditorium.  

c) Overnight Trip Request: The Island School - February 16-22, 2017 

d) Donation for winter coaching positions - $2,500 from Boys Basketball for the Assistant 
Coach and $2,000 from Girls Basketball for the Assistant Coach.  

Ms. Graham made a motion to approve the Consent Agenda. Ms. White seconded.  
16-14 VOTE: 6 - 0 

11) Communications 
a) Dover School Committee Minutes - none 
b) Sherborn School Committee Minutes of January 12, 2016 
c) Audit Report 

12) Adjournment at 9:40 pm 
 
 
Respectfully submitted, Amy Davis 



 

 

The Public Schools of Dover and Sherborn    
 

    

    Memo from 
  Interim Superintendent Bill McAlduff  

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

To:  Dover-Sherborn Regional School Committee 

From:  Bill McAlduff, Jr., Interim Superintendent 

RE:  Appointment to West Suburban Health Group Board 

Date:  April 29, 2016 

              

I am requesting that the Dover Sherborn Regional School Committee vote to appoint Bill McAlduff, 

Interim Superintendent, to the West Suburban Health Group as the representative for Dover-Sherborn 

Regional Schools. 

 

 

 

 

 

 

 

 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax :508-785-2239 

URL: www.doversherborn.org 

Mr. William McAulduff, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Therese Green, Director of Special Education 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Asst. Headmaster 

 

Ms. Jill Arkin 

Special Education  

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeffery Parcells 

Athletic Director 

 

 

 

To:  William McAulduff, Interim Superintendent 

From:  Scott Kellett, Middle School Headmaster 

RE: Donation of French Horn 

Date: April 29, 2016 

 

The middle school music department requests permission from the Dover Sherborn Regional 

School Committee to accept the donation of a French Horn by a Dover family. 

 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/


14 March 2016 

To: John Smith, Jeff Parcells 

From: Nick Grout 

Re: Proposed Martha’s Vineyard Hockey Tournament  

As requested for School Committee approval, here is an outline of the itinerary for the 
Girls Ice Hockey proposed trip to Martha’s Vineyard for their Martin Luther King 
weekend tournament in 2017. 

Martha’s Vineyard Itinerary Outline 

The dates of the tournament are Saturday, January 14 & Sunday, January 15. We would play a team to be 
determined on Saturday and MV would be hosting Scituate at 7pm. The winners play the next day at 1pm, and 
the losing teams play at 11am. 

MV picks up the cost of all the ice, officials and related costs 

MV would provide a school bus and driver available to us the entire time on the island.  
 
Saturday 

 Leave DS at approximately 10:15AM 

 1:15pm ferry from Woods Hole arrives in Vineyard Haven at 2pm. We could walk to one of the hotels 
that some teams stay at in VH (the Mansion House), or our bus would pick up the team and bring us to 
another possible hotel in Edgartown (Harborview). 

 Check in, and then transported to the rink at 4pm for a 5pm start. 

 Game ends about 6:45pm, and a bus will bring us back to the hotel.  

 Dinner (restaurant's are walking distance to hotels). We would make reservations for a space for the 
entire team and possibly parents also. 

 
Sunday 

 Bus picks up the team for a 9:30am team breakfast which MV hosts at the high school. 

 Bus is provided to the hotel, rink and back to the ferry. 

 Game time will be either 11am or 1pm. 

 We will take the appropriate ferry home after the game, time TBD 
 
Additional Information 
Parents can ride the bus as well, but MVask for a nominal donation for each person to the driver. 
Many parents plan to make a weekend of it, and bring their own cars, and the hotels will usually charge the 
parents the same rate as the team. 

The hotels give team rates in the off-season. Teams usually put four in a room, and each room will be about 
$125-150 each.  

MV athletic director, Mark McCarthy, should be the contact for our AD and administration. He does this sort of 
thing all the time. Every one of the Vineyard teams hosts a winter tournament. It is an easy trip, relatively 
inexpensive (especially considering we get two games out of it), and a good bonding experience for the teams. 
Obviously, Martha's Vineyard is a rather safe place in the Winter, so security is not an issue.  

I have sent out an email to players and parents looking for their support and I have received 100% support from 
the parents and players. This past season we made the trip and had a great team building experience. At least 
one parent of each player made the trip and all players and parents have said it was one of the season 
highlights. Next season Quincy North Quincy will not be invited and another team with a more equal skill level 
will be invited, making this a tournament that we should compete in. 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

April 27, 2016 

 

Mr. William McAlduff 

Interim Superintendent 

Dover Sherborn Public Schools 

 

Dear Bill: 

 

This letter is in support of Seth Novitch, current student at DSHS, and his planned Eagle Scout 

project.  

 

I have met with Seth a few times regarding his project and have gone over numerous details 

regarding his plans.  In addition to meeting with me, Seth has also met with Chris Hendricks of 

the Grounds Department to ensure that his plans are sufficient and on our property.  The three of 

us drove out to the area that Seth has noted and Chris feels that the area falls within the Regional 

Campus property lines.   

 

I also informed Seth that he will need to receive permission from the Conservation Committee 

and he has moved forward with meeting with them. 

 

I believe that this will be an added benefit for our cross country team as this is an area where 

they conduct their training sessions. 

 

If you have any questions or concerns, please contact me at your convenience. 

 

Sincerely,  

 
Jeff M. Parcells 
 

Jeff M. Parcells        

Athletic Director        
 



Eagle project proposal  

 

-Intro: My name is Seth Novitch and I am a Boy Scout for Troop 1 Dover. I am also 

currently trying to reach the final rank, that being Eagle Scout. In order for me to obtain 

this I am required to build a project that affects my community in a positive way. As of 

now I have found an idea for a project within the school grounds(refer to the location on 

map attached). 

 

Purpose:  I am a member of the cross country team and a problem that was brought up 

to me by fellow teammates was this area (map) that was difficult for most of the team to 

get across.  So far we have been lucky and haven’t dealt with any serious injuries yet 

and to prevent any further injuries a bridge will be built to make the crossing easier and 

safer. 

 

-Project: To build a bridge over the dried up river, along one of the trails in the high 

school backfields. The bridge will have approximate dimensions of 20 ft long x 5 ft wide. 

 

-Materials: 5 (6x6 5ft) post, 10 (1x12) decking boards, decking screws, 1 yard of gravel 

 

Equipment: impact drivers/ drills, shovels, wheelbarrow. 

 

-Funding: In order to fund my project I am required to raise the money myself, through 

fundraisers, donations (EX: collecting cans, bake sale, etc.) 

 

-Labor: For the actual construction of the bridge I will use volunteer scouts within my 

troop.  

 

-Work: The constructing of the bridge will happen first with the creation of the gravel 

base layer. This will be leveled and measure out in order to support the bridge. Then the 

assembly of the bridge will take place once all the boards have been cut to size. The 

entire process will take about 1-2 workdays (2-5 hour, days). 



Work Site: The red “x” marks where the bridge will actually be built, and placed. 

There is a trail going from the back fields to the bridge, which is wide enough to move 

materials to and from the site. 



 
Picture: POV from back of stream looking at trails going to back fields. 

 



picture: POV looking at stream from the side. 

 
Picture: Blueprint of the project/bridge 
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