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Dover-Sherborn Regional School Committee  

Meeting Agenda 
May 1, 2018 

7:00 PM   
Dover Sherborn Middle School Library 

 
 
 

1. Call to Order 
 

2. Community Comments 
 

3. Reports: 

 DSMS Headmaster’s Report – Mr. Kellett and Ms. Kai Abbott 

 DSHS Headmaster’s Report – Mr. Smith and Mr. Holden Ferrari 

 Assistant Superintendent Report – Ms. Elizabeth McCoy 

 Superintendent’s Report – Dr. Keough 
 

4. Financial Reports 

 Monthly Financial Report – FY18 Operating Budget 

 E & D 
 

5.   Special Education Report – Ms. Christine Smith 
 
6.   Proposed changes to 2018-19 Student Handbooks 
 
7.   Consent Agenda         A.R. 

 Approval of Minutes February 27, & 28, 2018 and March 6, 2018 

 Field Trip 

 Donations 
 

8.   Communications 

 Correspondence regarding state education funding 

 Dover School Committee Minutes January 23, 2018 

 Sherborn School Committee Minutes February 13, 2018 
 
    9.  Adjournment 

 
Executive Session – Collective Bargaining employee benefits – not to return to 
open session 
 

 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



 

 

 

 

 

AGENDA ITEM #3 

Reports: 

 DSMS Student and Headmaster’s Report- Mr. Kellett and Ms. Kai Abbett 

 DSHS Student and Headmaster’s Report –Mr. Smith and Mr. Holden Ferrari 

 Assistant Superintendent – Ms. Beth McCoy 

 Superintendent- Dr. Andrew Keough 
 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax: 508-785-2239 

URL: www.doversherborn.org 

Dr. Andrew Keough, Superintendent 

Mrs. Elizabeth McCoy, Assistant Superintendent 

Ms. Christine Smith, Director of Special Education 

Ms. Dawn Fattore, Business Manager  

 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Assistant Headmaster 

 

Ms. Jill Arkin  

Special Education 

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeff Parcells 

Athletic Director 

 

MS Happenings: 

April 30 & May 3:   6
th

 & 8
th

 Grade Math MCAS 

May 4:    Early Release (10:50 AM Dismissal) 

May 7 & 10:   7
th

 Grade Math MCAS 

May 11:   MS Talent Show 

    6
th

 & 7
th

 Grade Spring Dance 

May 14:   MS School Council Meeting 3:00 PM 

May 16:   DS Band Festival 

May 17:   8
th

 Grade Sci/Tech MCAS 

May 22:   MS/HS Choral Concert 

May 25:   4
th

 Quarter Mid-Term 

May 28:   No School (Memorial Day) 

May 30 – June 1:  8
th

 Grade Boston/DC Trips 

May 30:   5
th

 Grade Visit/Tour for Chickering 

May 31:   5
th

 Grade Visit/Tour for Pine Hill 
 

Student Recognition 

Students and faculty participated in our third annual Raiders Rock: Run, Roll, or Walk event on 

Friday, April 13th. This event was sponsored by the DSMS Peer Leadership Club, Mrs. Merritt, 

and Detective James Godinho. The purpose of this event was to show school community. A fun 

day was had by all! 
 

Congratulations to all the DSMS 8th graders who participated in the Southeastern 

Massuchusetts regional science fair this past Saturday at Regis College --  Izzy Taylor, Rachel 

Windle, Arden Caldicott, Audrey Lin, Eva Swaddipong, Emma Sun, Irene Yang, Ethan Lynch, 

Curtis Bowman, Hakeem Daphnis, Sophia Tate, Addie Grave, Loren Root, Rachel Wiese, 

Jeremy Lawrence, and Gordon Goldberger. 

 

They all worked very hard on their projects and represented DSMS extremely well in a tough 

competition. Special congratulations to Rachel Windle and Izzy Taylor, whose project won an 

honorable mention, along with Arden Caldicott and Audrey Lin, whose project won a second 

place award. These groups have been invited to participate in the state science fair in June 

where they can compete with winning projects from all over Massachusetts. Great job, DSMS! 
 

Congratulations to sixth graders, Vivi Goldfisher and Maddie Cronin, who have recently had 

their poetry published on Teen Ink's website and received Editor's Choice awards.  

Vivi Goldfisher (http://www.teenink.com/poetry/free_verse/article/989473/Night-Sky/)  

Maddie Cronin (http://www.teenink.com/poetry/all/article/989577/Forgotton/)  
 

Congratulations to Ryan Collins and Aisling Sharpe on being selected by the 8
th

 grade teachers 

as our Scholar Leaders for this year. Ryan and Aisling will be recognized by NELMS at their 

annual Scholar Leader Banquet in Marlborough, MA on Wednesday, May 16
th

.  They will be 

joined by their parents, and a teacher of their choice at an awards dinner. 

 

http://www.doversherborn.org/
http://www.teenink.com/poetry/free_verse/article/989473/Night-Sky/
http://www.teenink.com/poetry/all/article/989577/Forgotton/


Curriculum & Learning 

English: 

Sixth grade is wrapping up a poetry unit and preparing to move on to the final units of the year where they 

will be focusing on drama and presentation skills.  

 

Seventh grade is pre-learning the historical context of the Holocaust in preparation for reading Daniel's 

Story. As seventh grader's prepare for this important novel, they are considering essential questions: How do 

individuals survive in challenging environments? How can the lessons we are learning in literature help us 

remember the people of the Holocaust? 

 

Eighth grade has been discussing and dissecting the characters and themes in To Kill a Mockingbird. 

Students have been using text evidence from the novel to develop literary analyses. They also 

compared/contrasted Harper Lee's work with a stage performance of Mockingbird by the Children's Repertory 

Company. 
 

Math: 
We continue to make progress in meeting our  2017-2018 DSMS Math department Growth Mindset goal, by 

completing the book  Mathematical Mindsets by Jo Boaler .   This month’s chapter topics were: Assessment 

for a Growth MIndset and Teaching Mathematics for a growth mindset.  This concluded our book talks for the 

year.  We will begin to summarize and  document our year of discussions and use these discussion points  as a 

resource when our department begins its curriculum review in September 2018.  

 

Sixth grade Math Club: This year's 6th grade math club included an enthusiastic group of mathematicians who 

attended weekly meetings to work on challenging math problems, various puzzles, brain teasers and games. 

Students looked forward to working cooperatively or individually on new and interesting concepts that went 

beyond the 6th grade classroom curriculum. Students had a great time engaging in math while socializing with 

new and old friends. The club was led by 6th grade teachers Ms. Sirull and Ms. Edmunds. 

 

Mathcounts: The 7th and 8th grade Mathcounts team had another successful year welcoming over 20 students 

to participate in weekly meetings, competitions and challenges.  In addition to the competitions in 

January/February the club also earned Gold Level Status.  According to the Mathcounts website we were one 

of six schools to achieve this level in Massachusetts.  The students worked collaboratively to create a board 

game that encompassed all different areas of math and problem solving. The team was supervised by Ms. 

Newman and Ms. Woodward. 

 

 

Science: 

Recently, sixth grade students have learned the science behind the cause of the 2010 Haiti earthquake and are 

looking forward to guest speaker,  Mr. Carey Dardompre, to give them a first hand account of the aftermaths 

of the earthquake.   In addition, students are learning about planet Earth's biomes.  They are collecting 

information on climate/weather patterns, natural resources and the effects human beings have on our precious 

planet.   

 

The seventh grade students have been learning about evolution in Mrs. Bond's class.  Lab activities included 

fossil identification and the Jawi Lab where students simulated natural selection over many generations.  

Lightning students have been investigating the geologic timescale and will wrap this unit up this week.  Mrs. 

Hurley's students have been working on their first Project Based Learning project phase one where they've 

been conducting research on either invasive or endangered species.  As we move into our ecology unit, 

students will create authentic plans to increase awareness and attempt to solve the ecological disturbances in 

our local ecosystems.  Coming up next for our budding biologists will be the study of ecology and the human 

body. 

 



 

The 8th grade is wrapping up their energy unit with the exciting beanie baby bungee jump finals -- this week 

the groups with the best data analysis and prediction skills get the honor of having their beanie baby bungee 

cord contraption dropped from the roof by their science and math teachers.  This a joint activity with 8th 

grade math that involved data collection, graphing, analysis, and writing. We are looking forward to good 

weather on our final "drop" day this week. 

 

As April comes to an end we will be starting our forces and motion unit using new equipment purchased by 

DSEF. We are especially looking forward to using the high quality ramps and cart materials to test out 

Newton's Second Law. 

 

Science Fair Projects: 

 

Names Title of Project 

1. Loren Root and Rachel Wiese Daphnia v. Road Salt 

2. Gordon Goldberger and Jeremy Lawrence Solar Panel CD 

3. Curtis Bowman, Ethan Lynch, and 

Hakeem Daphnis 

Soundproofing 

4. Emma Sun, Eva Swaddipong, and Irene 

Yang 

Effect of Ice Melt on Plants 

5. Izzy Taylor and Rachel Windle 

 

Lactose Pills v. Chewables -- won an honorable mention -- 

invited to state fair 

6. Addie Grave and Sophia Tate How Terrain Affects Movement of a Glacier 

7. Arden Moy Caldicott and Audrey Lin Non-toxic pesticide concentration test 

-- won a second place award -- invited to state fair 

 

 

Social Studies: 

Sixth grade students are currently studying ancient Greece.  The unit began with a focus on mythology and 

students recently had the opportunity to attend an assembly titled, “Chariot of the Sun.” The assembly, which 

was brought to us through the contributions of POSITIVE, allowed students to view a dramatic production of 

three myths from ancient Greece: Phaethon and his chariot; Pandora and her mysterious box; and Odysseus 

and the cyclops.  Students really enjoyed the performance, especially because some of them were selected to 

be a part of it! In addition to mythology, our unit on ancient Greece includes a look at the different types of 

government that were tried in ancient Greece: monarchy, oligarchy, tyranny, and democracy. We will also 

explore the differences between the city-states of Athens and Sparta and discuss the numerous ways that the 

ancient Greeks have made an impact on our world today.   

 

Seventh grade students are learning about the countries and important physical features of East Asia, as well 

as comparing and contrasting three of China’s prominent religions – Buddhism, Taoism, and Confucianism – 

through a character collage project.  We also examine daily life for students in China and Japan, consequences 

of high population density, and the ways in which Japan’s culture is influenced by its physical geography, and 

cultural elements. 

 



On April 6, DSMS Geography Bee winner, Calden Bates, competed in the Massachusetts Geography Bee at 

Elms College in Chicopee. In the preliminary round, Calden represented DSMS well by correctly answering 5 

out of 8 very difficult questions. 

 

Eighth grade  students recently completed their mock trial project.  Focused on Andrew Jackson's presidency, 

the trial covered a pivotal moment in American history in terms of its relationship with Native American 

tribes in the southeastern United States.  Students were divided into defense and prosecution teams, then 

assigned roles as lawyers and witnesses.  One to two students in each class were assigned to be judges.  Over 

the course of the project, class and homework time were used to learn the facts about the issues, people and 

historical events at the center of the trial as well as provide guidance on how to conduct a trial.   Feedback 

about the trial was enthusiastic- 8th graders loved the interactive nature of the project and felt really immersed 

in the challenges of this time period.  Students also enjoyed participating in the "People's Choice" awards, a 

Google survey where they could recognize the top witness and lawyer performances in their respective 

classes.  Ms. Phelan and Ms. Lutz also recognized the top performances across their classes with the "Mock 

Trial Oscars!" 

 

Eighth grade students attended a play in early March by Theater Espresso on the first strikes in the US.  

Generously funded by POSITIVE, this play helped students understand some of the issues that arose during 

the Industrial Era.  This performance links to the content we are studying now as we move toward the Civil 

War. 

 

Technology & Engineering: 

Grade 6 Technology-   Quarter 3 students wrapped up Technology Literacy class with creating, coding and 

sharing March Madness style from block based coding and Scratch to text coding and sharing of apps.  They 

also enjoyed coding robots with a coding buddy.   

 

Grade 6 Engineering- Students are wrapping up their robotics work. Inspired by Mr. McCoy’s vacation to 

Magic Kingdom, students created dancing animations using paper as "skin" to give the robot a more 

interesting and customized appearance. Students are now in the process of building models 

of automated industrial machines using “How It's Made” clips from YouTube as a reference/starting point. 

 

Grade 7 Technology- Quarter 3 students submitted final digital portfolio websites of all work they 

individually created and maintained throughout the course for ongoing projects.  These included stock 

portfolios, career videos, computer science coding projects (March Madness style), hot tech topics in the news 

research newsletters, to Shark Tank project/pitches and Virtual STEAM research. 

 

Grade 7 Engineering- Students have been working on a new curriculum focused on structural and 

environmental/civil engineering. An idea presented by Mr. McCoys QPO, Lisa Brodsky, has helped with the 

development for how this can dovetail nicely with the need to organize the lab/classroom differently for future 

needs of students and projects. Students will be helping with the design of classroom organization while 

focusing on the structural and civil engineering concepts.  

 

Grade 8 Engineering- Quarter 3 students developed their design thinking this quarter to design and build 

efficient and innovative trebuchets and telegraphs.  They raised the bar for upcoming 8th grade Engineering 

students at DSMS.  The 8th grade trebuchets were the best ever as Mr. McCoy and Ms. Sammarco continued 

to standardize the design and construction methods for the prototype.  

 

DSMS DigiGirlz will visit Microsoft in Cambridge on Friday, April 27th.  Ten DSMS girls have been 

selected by Ms. Sammarco to attend this hands-on workshop at Microsoft because of their passion and interest 

in Technology and Computer Science.   

 



Google IgniteCS with Olin College of Engineering will bring two hands-on workshops for DS students in 

grades 5-8 on Saturday, April 28th.  Students will create their own ChatBots and Apps with students from 

Olin College teaching and sharing their passion for Computer Science to our students. 

 

Sandra Sammarco attended:  Engaging STEM Learners , Google's Augmented Reality Expeditions 

integration and visited Meadowbrook School of Weston to explore their STEAM and#WeAreDS initiatives 

 

The Code @ Lunch Program offered by Ms. Sammarco welcomes many students to collaborate over lunch, 

create, share and program games.  All DSMS students grades 6-8 are welcomed and will continue throughout 

the school year.  

 

Wellness: 

Physical Education 

Students in all grades will be involved in the very popular Color Games Teambuilding Competition.  

Students are challenged to complete unusual activities that focus on movement concepts, responsible personal 

and social behavior that respects self and others, use of effective personal skills, use of decision making skills, 

and respect for differences.  Ask your child how their team performed during the Nitro Crossing or the 

Stepping Stones events.  

   

Senior Interns 

 We are happy to have Colleen and Tara Raftery with us this spring.  As part of the Senior Project option 

students can try their hand working a job in an area of  interest on or off campus.   

 

Annual Faculty/Student Basketball Game- What a great time had by all Friday,   March 19
th

.  It was a close 

game indeed with the teachers coming out victorious.    Students from each grade had opportunity to earn 

their spot on the court against the teachers.  

Grade 7 Health - Students are finishing up their tobacco/vaping projects. Students are working in pairs to 

create an anti-smoking/anti-vaping postcard or PSA. 

National Health Skill: Advocacy 

 

Grade 8 Health - Students are discussing Gender Diversity. Through a presentation on the gender spectrum 

model, students explore what the terms gender identity, gender expression, biological gender and sexual 

orientation mean. Other terms include: gender fluid, gender-neutral, non-binary gender, androgyny. 

 

Library/Media Center: 

Reviewed 8th grade Science Fair presentations for final selection 

 

Spring Book Clubs: 

-Hobbit Book and Movie Club on Fridays 

-Movie/BookClub on Thursdays -- we are reading Ender's Game 

 

Five students advanced to the State MathCounts competition on Saturday, March 3. 

Our team placed 6th. 

 

Sixth Grade: 

On Friday, March 23rd, students from both Team Moon and Team Sun, participated in an exciting Social 

Studies Greek Mythology assembly, "Chariot of the Sun.”  The performer, Jeffrey Benoit, was brought to us 

through a grant from POSITIVE, and included dramatic performances of the myths of Phaethon and his 



chariot, Pandora and her mysterious box, along with Odysseus and the Cyclops.  Students were selected from 

the audience to help perform each of these tales and it was obvious how much they enjoyed this wonderful 

performance. 

 

Professional Development: 

Judy Gooen attended the 33rd Annual Learning Difference Conference (2 days) on Executive Function and 

Social-Emotional Learning: Promoting Students' Engagement in the Learning Process.    

 

MidSchoolMath Conference 

After the attendance of Karen Raymond at the MIdschool Math Conference last year , Erin Newman attended 

this year’s  Midschool Math Conference in Santa Fe, New Mexico on  March 1- March 3, 2018. 

 

The grant and conference were supported by POSITIVE . The conference  connected to the math department 

goals to foster the development of a growth mindset allowing students to be open to mistakes and believe in 

their abilities and efforts.  Key presenters included Jo Boaler, Dan Meyers and Tracy Johnston Zager.   Erin 

was able to bring back some new resources and ideas to share with the teachers and students.  Her  students 

have been exploring Dan Meyer’s 3 Act Math problems.  These tasks allow math problems to be more open 

and students to think more freely and flexibly about math and problem solving.  Erin also brought back some 

games to make math more FUN, while working on computational fluency, flexibility, problem solving and 

strategy.  This was one of the best conferences Erin has attended in her 14 years of teaching.  The modeling 

by presenters and conversations with math educators was inspiring and fun to bring back to Dover Sherborn.  

 

 

 

 

School Council: 

  

Dover Sherborn Middle School 

School Advisory Council Agenda 

3:00 PM 

April 9, 2018 

Middle School Conference Room  
  

Welcome   
Scott Kellett, Tawney Desjardins, Tom Duprey, Chitra Lefevre, Laura Koerckel Selvig, Lori Krussell, Meg 

Hyde, Michael Jaffe, Anita Sebastian, Tammy Schuetz 

  

Handbook  
Homework - members should look at Newton’s middle school survival guide and think about what we should 

include in ours. Is there anything, that is not in theirs, that we should add? 

  

School Improvement Plan 

 Next Year’s Goals: 

1. Wellness (cultural responsiveness and social emotional - identify students in need) 

2. Teaching and Learning (what are we doing for STEM?) 

3. Math Department Curriculum Review 

  

  Scott will write preliminary goals and bring next meeting for discussion 

  

Survey: Challenge Success Survey Results  



 Michael Jaffe is going to take a look at the survey results and report on his findings to the council 

    
Other Business: Assistant Headmaster Update 

The three Assistant Headmaster finalists will visit MS, this week, for a tour and  to meet with administration, 

parents, students, and teachers - students, parents, and teachers will fill out a feedback form after their 

meetings 

  

Meetings with Synergy to improve school building security at MS and HS. They did a walk around and gave 

initial ideas. They said that most areas could be easily secured.  

  

Scott and John Smith met with a Dover policeman who is a member of the SWAT Team to review safety 

ideas. 

  

 Adjourn 

4:00 PM - Next meeting May 14, 2018 

 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

TO:  Dr. Andrew Keough, Superintendent 

FROM: John G. Smith, Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  May 1, 2018 

 

Headmaster’s Reflections: 

 

On Tuesday May 1st, both the High School and the Middle School will meet for a joint faculty 

meeting to continue our discussions pertaining to school safety. Officer Harry Grabert from the 

Dover Police Department will be joining us to review our current procedures and to provide 

feedback about lock down drills as well as shelter in place procedures. We are grateful to have 

strong communication with law enforcement so that we can best train and be prepared for a 

variety of potential incidents. This is our reality in schools today. Regardless of the outcome of 

our safety audit, we know that training our staff and students is our best option for overall safety 

on the regional campus. 

 

 

HS Events: 

Friday May 4
th

- Early Release- Teacher Professional development 

Friday May4th- Junior/Senior Pre-Prom- 4:30-5:30 pm Nora Searle Field 

Friday May4th- Junior/Senior Prom 7-11pm- Granite Links- Quincy MA 

Friday May4th- Challenge Success East Coast Conference- 7 pm- Mudge Auditorium 

Saturday May 5
th

- Challenge Success East Coast Conference – 8-4 pm Lindquist Commons 

Tuesday May 22
nd

- Senior Project Presentations- 3:00-6:30 High School math wing 

Thursday May 24
th

- Wednesday May 30
th

- Senior Exams 

Monday May 28
th

- Memorial Day- No School 

Thursday May 31
st
- Senior Dinner/Dance Cruise- 5:00 pm- Boston 

 

Student Recognition:  

Dover Sherborn High School is proud to announce that Amy Ursitti scored among the top 10% 

in the country on the USABO open exam (https://www.usabo-trc.org/).  She took the semifinal 

exam in early April with the hopes of getting to the finals, and then ultimately, representing the 

US in the International Biology Olympiad in Tehran, Iran this July.  

 

Guidance-  

COLLEGE UPDATE from Naviance 

95% of the class of 2018 has applied to a college or university 

https://www.usabo-trc.org/


The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

76% of the applications were to out of state schools and 23% were to in-state schools.  

More statistics will be available after May 1
st
 final decisions.  

 

LOCAL SCHOLARSHIP INFORMATION  

Local scholarship opportunities are available in the guidance office from April 1
st
 –April 30

th
.  

Emails have been sent home to students and parents with a list of available local scholarships and 

reminder information is on the morning announcements.  We have also directed students and 

families to Naviance which houses a very large national scholarship database. 

 

Seniors- All seniors have been invited to attend a luncheon meeting with Mr. Smith and Mrs. 

Chagnon to discuss their DSHS experience.  Seniors provide great feedback on many topics 

including: senior privilege, parking concerns, classes they loved, guidance services, extra-

curricular activities, things they would change and what they like best about DSHS. 

 

Freshmen Individual Meetings-Freshmen individual meetings are currently happening 

throughout the months of April and May.  Students come to guidance for a check-in to see how 

their year is progressing and counselors talk a bit about sophomore year.  General graduation 

requirements are reviewed and counselors answer any questions. 

 

Junior Seminars-Junior seminars are scheduled for every junior once a cycle throughout fourth 

quarter.  Counselors start introducing the college admissions process.  Students participate in 

activities that help them begin to think about what colleges will be the best fit using Naviance 

and a college descriptor activity.  Students also participate in a mock admissions activity with 

actual applications from a local college (with names redacted) and they get to decide who they 

would admit to that school.  Students update their resumes, start thinking about interviews and 

essays and begin filling out The Common App. 

Athletics-  

School Committee Update – Athletics (4/27/18) 

We still have four of our varsity teams with undefeated records!  The Boys Tennis Team is 

continuing with their fine play as they sit at 5-0 on the young season.  Max Schuermann is 

leading the way at 1st singles and the rest of the team is following suit with some very fine play.  

Congratulations go out to our Coed Sailing Team on their 5-0 season record thus far!  They have 

had some fine performances as of late and they are getting contributions from not only the 

upperclassmen but the younger sailors are progressing nicely as well.  



The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Our Girls Track and Field Team has been performing at an extremely high level.  With the first 

three meets being at home, the girls find themselves atop the TVL Small standings at 3-0.  Not 

only has the team been dominating the competition, they are finding ways to push each other in 

many of the events! 

The Boys Track and Field Team has kept me busy with updating school records!  Not only are 

they 3-0 and leading the TVL Small, our last meet against Millis was simply incredible.  Senior 

Erik Linden broke the outdoor mile record, which had stood since 1991 (Frank Elms).  His new 

record is 4 minutes, 29.8 seconds!  Junior Spencer Robbins also broke his own record in the long 

jump against Millis.  His new school record is 21 feet, 1 inch! 

Spring Season Records 
Varsity Baseball:  3-5 

JV Baseball:  0-2 

Varsity Softball:  2-4 

Girls Varsity Lacrosse:  3-3 

Girls JV Lacrosse:  1-2 

Boys Varsity Lacrosse:  3-2 

Boys JV Lacrosse:  2-0 

Girls Varsity Tennis:  4-2 

Boys Varsity Tennis: 5-0 

Boys Track and Field:  3-0 

Girls Track and Field:  3-0 

Coed Varsity Sailing:  5-0 

  

Respectfully Submitted,  

Jeff Parcells, Athletic Director 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  March Regional School Committee meeting 

Date:  April 27, 2018 

 

BIAS FREE SCHOOLS  

 

Members of the district-wide Leadership Team attended the Bias Free Schools Conference on April 25 & 

26. Jackie Daley, Scott Kellett, Monique Marshall-Veale, Brian Meringer, Deb Reinemann, and I each 

engaged in one of two conference days, attending workshops on Responding to Bias-Based Incidents in 

Schools, Culturally and Linguistically Sustaining Practices in the Classroom, Students and Social Media, 

Preventing and Addressing Bias-Based Incidents with Restorative Justice, among others. The team 

intends to share resources and highlights with the larger administrative group as we continue to address 

social emotional learning and cultural responsiveness as a district. 

 

COORDINATED PROGRAM REVIEW 

 

The district has completed all components of the Corrective Action Plan that resulted from the 

Coordinated Program Review in the spring of 2017. The Massachusetts Department of Elementary and 

Secondary Education has reviewed all of our documentation and officially closed the file. We will 

continue to monitor and update our practices around Civil Rights, English Language Learning, and 

Special Education in accordance with federal and state requirements as necessary. 

 

MENTOR PROGRAM 

 

Under the leadership of Ms. Callie Egan, the fourth and final meeting of the district’s mentor program 

was held on March 28. In the spirit of collaboration and 21st century learning, mentor and mentee pairs 

shared favorite technology applications and resources, including Bloomz, Edpuzzle, Explain Everything, 

Stop/Breathe/Think, among others. Through both the co-presentations and casual interactions, the 

comradery between and amongst mentors and mentees was evident, further demonstrating the quality of 

teachers new to the district this year. Callie and I will continue to reflect on and refine the mentoring 

program as we look to integrate additional modules into the cycle. 

 

MIDDLE SCHOOL ASSISTANT HEADMASTER SEARCH 

 

We are pleased to announce the hiring of Mr. Stephen Wrobleski as Assistant Headmaster of Dover-

Sherborn Regional Middle School. Mr. Wrobleski comes to the district from the Wellesley Public 

Schools where he served as the Drama Teacher at Wellesley High School for sixteen years. During that 



The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 

time, he also oversaw their Enrichment and Recreation Program and directed numerous award-winning 

shows. 

  

We are extremely excited to have Stephen join the middle school team. Stephen brings with him not only 

a very strong background as a teacher and curriculum developer, but also exudes strong interpersonal 

skills, tremendous energy, and a core belief that all students can be successful. 

  

Mr. Wrobleski began his career in education as a middle school music teacher in the Fall River Public 

Schools. He subsequently moved to the Wellesley Public Schools as a member of the performing arts 

program where he helped develop a highly regarded program from infancy. His work and dedication were 

recognized when he was named Teacher of the Year 2017 at Wellesley High School. 

  

Stephen was selected as a finalist for the Assistant Headmaster position from a large pool of qualified 

applicants by a twelve-member search committee. The Committee was comprised of teachers, 

administrators, parents, and a Regional School Committee member.  The search process spanned three 

weeks and included site visits involving meetings with groups of administrators, teachers, parents, and 

students, and an interview with Superintendent Keough. Mr. Wrobleski will assume the Assistant 

Headmaster post July 1, 2018. 

  

Many thanks to members of the Search Committee (listed below) and all those involved in the site visits. 

We look forward to everyone’s continued support as Stephen assimilates to our community. 

 

Leslie Burke, Dover Parent 

Ellen Chagnon, Guidance Director 

Maggie Charron, Dover Parent & Regional School Committee Member 

Emmanuel Daphnis, Sherborn Parent 

Ann Dever-Keegan, High School Assistant Headmaster 

Tom Duprey, Music Teacher 

Maria Fiore, English Teacher 

Scott Kellett, Headmaster 

Heidi Loando, Adjustment Counselor 

Elizabeth McCoy, Assistant Superintendent 

Kate Potter, Sherborn Parent & School Committee Member 

Amanda Rogers, Special Educator 
 

 

SAFE AND SUPPORTIVE LEARNING  

 

Members of student support teams from each of the four schools (listed below) attended the Safe and 

Supporting Learning Conference on Friday, March 23. In addition to attending various workshops on 

Developing a System-Wide Approach to Supporting Students with Social/Emotional/Behavioral/Mental 

Health Challenges though Action Planning, Fostering Resilience in Our Students and Ourselves through 

Trauma Sensitive Multi-Tiered Systems of Support, among others, the PreK-12 team capitalized on the 

opportunity to identify immediate and long-term goals for the district. We look forward to integrating 

components of social emotional learning throughout the curriculum, implementing universal screeners 

across the schools, and developing a scope and sequence for social emotional skills such as mindfulness 



The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 

and self-care. Information and resources from the conference, in addition to those from a recent meeting 

with the Department of Mental Health, will allow the team to continue planning at the both the leadership 

and school levels. 

 

Amy Cohn, Chickering Teacher 

Laura Dayal, Chickering Principal 

Maury Frieman, Pine Hill Counselor 

Meredith Conner, Pine Hill Teacher 

Tawny Desjardins, Middle School Counselor 

Heidi Loando, Secondary Adjustment Counselor 

Elizabeth McCoy,  District Administrator 

 

 

TRIPOD STUDENT & TEACHER SURVEYS 

 

The Tripod Student and Teacher Surveys are in the process of being administered at the secondary level. 

Students have an opportunity to provide feedback to teachers relative to the 7 C’s of effective teaching 

(care, confer, captivate, clarify, consolidate, challenge, classroom management) and peer support.  

Teachers have the opportunity to provide feedback to school leaders relative to schoolwide academic 

press, observation frequency and evaluation quality, school leadership, professional development quality, 

quality of Professional Learning Community time, and forms of professional support. Data will be 

aggregated and analyzed in mid-May to allow educators and principals an opportunity to reflect on 

current practices and begin to set new professional learning goals for the 2018-19 school year. 
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To:  Dover Sherborn Regional School Committee 
 
From: Andrew W. Keough, Ed.D. 
 
Date: May 1, 2018 
 
RE: Superintendent Report 
 

 

Sherborn Town Meeting 

I am pleased to report that at the Annual Sherborn Town meeting, held on Tuesday, April 24, 2018, the 

residents of Sherborn voted to approve Sherborn’s share of the Regional School’s FY19 Operating Budget and 

FY19 Capital Budget.  There were no questions from the audience.  This is a tribute to the many hours of hard 

work put in by both the administration and Regional School Committee to build a budget that is both fiscally 

responsible and dedicated to retaining our excellence.  We hope to have the same success at the Dover Town 

Meeting on May 7th.   I would like to thank both the Sherborn Advisory Committee and the Dover Warrant 

Committee, led by Stephen Leahy and Kate Cannie respectively, for their cooperation and support 

throughout this lengthy process. 

Communication with State Representatives 

In recent weeks, I have been in communication with our representatives in the Massachusetts Legislature 

House (Representative Denise Garlick and David Linsky) and Senate (Senator Richard Ross, Senator Mike 

Rush) regarding Resolve Senate 217, a bill that stands to increase state regional transportation funding.  (See 

communications section)  Additionally I have remained in communication with the Massachusetts 

Association of School Superintendents and written in support of their lobbying efforts to increase FY19 

Chapter 7o, Circuit Breaker, and Metco funding.  Thus far it appears that our efforts are paying off with all 

three receiving increases over the Governor’s budget in both the House and Senate.   

Strategic Plan Distribution 

This past week I wrote to district staff about the completion of the Strategic Plan and its approval at the 

recent April 10th Joint School Committee meeting.  Additionally, I wrote to the families of the Dover 

Sherborn Schools with a similar message.  Thus far the feedback has been very positive with people 

expressing appreciation for our having established such a positive direction for the district.    

Quarterly Visits 

This past week I had a quarterly visit to the High School where with Mr. Smith, I was able to visit classrooms 

and speak with staff and students.  These visits allow me to speak directly with our staff and students about 

http://www.doversherborn.org/


their experiences and to gain a better feeling for the learning experience in the school.  I was fortunate to 

have the opportunity to sit with roughly 10 seniors as they discussed their experiences (both good and bad) 

at Dover Sherborn Regional High School.  I was thoroughly impressed by the thoughtfulness of the students 

and felt their recommendations were worthy of further consideration. 

Additional School Visits/Attendance at School Events 

In the past month I have had a number of opportunities to spend time at the middle and high school.  Among 

the highlights have been visits to high school special education, shop, computer, and art classes, attendance 

at a Girls’ Varsity Softball game, a middle school Faculty/Student Basketball Game, a middle school Fitness 

Walk/Run, and a Dover Sherborn/Millis Track meet.  Of special importance was being in the crowd to witness 

firsthand the positive atmosphere as Senior, Erik Linden, broke the school record for the mile run, which had 

held since 1993.  The spirit in the air was truly electric and speaks volumes about the success of our schools in 

ways other than academic.  Congratulations to Erik, his teammates, and his coaches on being part of this 

special event. 

 



 

 

 

 

 

AGENDA ITEM #4 

Reports: 

 Financial Reports 

1. Monthly Financial Report – FY18 Operating Budget 

2. E & D 

 
 















 

 

 

 

 

AGENDA ITEM #5 

Reports: 

 Special Education Report – Ms. Christine Smith –  
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TO:   Dr. Andrew Keough, Superintendent of Schools 
FROM:  Christine J. Smith, Director of Special Education 
DATE:   April 27, 2018 
RE:   Special Education update 
______________________________________________________________________________  

 

As the school year comes to an end, the Special Education Department has been reflecting on 

the work we have done this year and setting our sights on the work for next year.  We have 

worked hard to collaborate and build bridges of understanding between each of our buildings as 

we define ourselves as members of a “system of schools”.  

 
Whole Department Meetings 

On October 25th, 2017, the half day professional development day, Special Education 

Teachers, Team Chairs, and Service Providers from across all three districts met for the first 

time as we hosted Esped (our Special Education data and processing tool) for training.  

Something much more than training occurred that day.  After a day of learning and 

conversation, professionals from across the district reported that they felt heard, and wanted 

more opportunities to meet with the whole department and dive deeper into topics relevant to 

their students and teaching.  As a result, another cross-district meeting was held on December 

6th and subsequent meetings are scheduled throughout the winter and spring.  The topics of 

these team meetings or “choirs” are explained below.  

 
Choirs 

Hearing that professionals wanted to dive deeper and continue the vertical conversation, I 

created opportunities for small groups to gather, think, listen, talk, and then teach.  I named the 

groups “choirs”.  I selected the topics based on feedback from the October 25th meeting, and 

professionals volunteered for different strands.  All of the principals indicated their commitment 

to the process of growing a stronger and more cohesive Special Education department and saw 

the value in these smaller conversations.  Each choir has met twice and share discoveries with 

the whole department. 

 
The B-Grid Choir 

This choir met in November and was attended by 17 special education professionals, the 

Assistant Superintendent and the Director of Special Education.  The work of this group was to 

investigate data from Esped and our practices in each building.  The result was to more clearly 

define specially designed instruction, more systematically gather data to support students 

towards independence in the general education setting, and re-energize providers to engage in 

objective observation and analysis before writing a draft IEP for any student. 



. 

 
The Continuum Choir 

This choir met in the cold month of January.  It was attended by the entire Occupational 

Therapy Department and teachers from both inclusion and specialized programs like the SLC at 

Chickering and the Lifeskills program at the Region.  There were 14 professionals meeting 

together with the Director of Special Education.  This choir has taken a deeper dive into 

understanding the transitions students make between grades and buildings.  Much of the focus 

has been on understanding how we meet the needs of students at each school, how we 

communicate the individual needs of the student to the next service provider, and how we share 

this work with families so that they understand the depth of our work, understanding, and 

commitment.  This work was shared and continued at a whole District ½ day Professional 

Development on March 21st (rescheduled for snow).  The Department worked in both vertical 

groups and school-based groups to grapple with these questions.  The outcome of this work is 

being finalized at each building level and will be ready for the Fall 2018.  A well-sequenced and 

transparently defined transition process will be established and communicated to families.  We 

will tell families about the many activities teachers and providers engage in so that each and 

every year, students have successful transitions to their next grade level and special education 

team. 

 
The Eligibility Choir 

This choir met in Mid-March and February.  All of the School Psychologists, Team Chairs and 

some liaisons and service providers participated in this choir.  Altogether, there were 14 

providers meeting with the Director of Special Education.  This choir was not able to present its 

findings back to the whole district Special Education department as the ½ day Professional 

Development was interrupted by snow (AGAIN).  The work of this choir centered around diving 

deeper into each category of eligibility and eligibility itself.  This work required that we look 

closely at the trends in DS for students that are qualifying and requiring Special Education, to 

look at the data from outside professionals that are shared with the teams, and to talk about the 

academic rigor at DS, the state standards, and the whole child.  Each building leader is meeting 

with the Director of Special Education and the Team Chair to discuss the data and to find ways 

to impact success for all students in all areas of development. 

 
 
The work of these choirs will continue into next school year where another cycle of meetings 

and then teaching and presenting to the whole department will be set up.  This model of 

meeting and giving voice to all members was very valuable, as indicated by the feedback from 

the staff. 

 

 

The work of the choirs has extended into conversations at all levels of planning and 

development.  The leadership team is fully engaged in taking a closer look at how we use our 

resources, how we educate and develop all students, and how we communicate our changes in 

practice to parents and fellow DS educators. 

 



. 

 

Language-Based Program 

The language-based teachers are working with our consultant, Ann Larsen, to support the 

implementation of strategies and tools across all classes.  The Consultant, the Assistant 

Superintendent and the Director of Special Education spent January 25th touring both the 

Middle and High Schools.  We visited many classrooms in walk-through observations looking for 

evidence of the support and consultation that has been provided to the District.  We saw a 

range of implementation of these practices and believe that this indicates a need for more, and 

perhaps different, ongoing professional development.  The leadership team will develop the 

Professional Development plan for the District from the Strategic Plan and supplement any 

specific areas of development through specialized trainings through Special Education or other 

opportunities. 

 
Lifeskills Program at High School 

The Lifeskills Program at the High School has had a successful beginning.  Our new program is 

providing opportunities for inclusion and integration in academic classes, electives and 

extracurricular activities. The teacher is working closely with our Out of District Coordinator 

(OOD) to facilitate opportunities to observe DS students that are currently placed OOD and for 

families to visit our program. 

 
Strategic Learning Center at Chickering 

As the school year closes and we look towards the next school year, the SLC at Chickering will 

undergo, as it does every year, a careful review of resources and the need for service with the 

building leadership, the district leadership and the service providers.  The SLC is expected to 

continue in a similar model, but with students from the younger grades.  The SLC at Chickering 

is designed to support the inclusion model while providing a consistent space for the delivery of 

intensive instruction when necessary.  Professionals in this setting have specific training 

requirements to meet the needs of the learners. 

 
The Integrated Preschools of Dover and Sherborn 

At this point, both Pine Hill and Chickering are officially preK-5 buildings.  The preschool has 

transitioned from a Special Education program to a robust first educational experience for many 

more children than ever before. The preschools will run for 4.5 days a week for 2018-2019.  The 

teachers and building leaders have been meeting throughout the year and will continue to meet 

next year in a similar pattern to build a consistency of instruction and services between Pine Hill 

and Chickering. 

 
 
 



 

 

 

 

 

AGENDA ITEM #6 

 

 Proposed changes to 2018-19 Student Handbook 



Proposed DSHS Student Handbook Changes ‘18-’19 
 

 

Eligibility for Extracurricular Activities 

Current verbiage p. 30 

 
Eligibility for Extracurricular Activities 

 

To be eligible to participate in athletics, clubs, and drama/musical performances during the 

second, third and fourth terms, a student cannot fail more than one course and must be passing a 

minimum of 30 credits for the term immediately preceding. 

 

To be eligible for the fall term, a student is required to have passed, for the previous academic 

year, the equivalent of five traditional year-long major courses. 

 

A student entering grade 9 from a middle or junior high school is eligible at the start of the 

school year. 

 

 

Proposed change (From the ‘18-’19 DSHS Program of Studies) 

 

To be academically eligible to participate in athletics, clubs, and drama/musical performances 

during the second, third and fourth terms, a student cannot fail more than one major academic 

course (English, Math, Science, Social Studies, World Language) for the term immediately 

preceding.  Academic eligibility for second, third and fourth terms is determined at the end of  

first, second and third quarters respectively when report cards are distributed. 

 

To be academically eligible to participate for the first term, a student is required to have passed 

30 credits (the equivalent of five traditional year-long courses) in the previous academic year and 

to have not failed more than one course.  Eligibility for first quarter is determined by a student’s 

final grades from the previous school year.   

 

Student-athletes may not participate in games or scrimmages until they have met these eligibility 

requirements and been granted clearance by the Athletic Director. 

 

A student entering Grade 9 from a middle or junior high school is eligible at the start of the ninth 

grade school year. 

 

 

 

 

 



Absence or Tardiness  p. 48 

Current verbiage 
 

Absence or Tardiness 

 

When a student is absent or tardy, a parent/guardian must call the Health Office at 785-1730, 

extension 8621 before 8:00 a.m. to report the REASON for the absence or tardy.  If a student is 

absent for an extended period, a doctor's note must be given to the school nurse before the 

student may return to class. 

 

It should be noted that anytime a student misses a class it is virtually impossible to make up the 

missed presentation that the teacher has made.  However, each student is responsible for material 

covered during an absence.  Students should see each teacher for makeup work when they return 

to school from an absence.   

 

It is important to note that when a student is absent due to injury or illness, he/she will not be 

allowed to practice or represent Dover-Sherborn in a school sponsored activity (i.e. sports events, 

drama/musical productions, dances, math meets, etc.) on that day.  To be considered present, for 

participation purposes, a student must arrive by 11:00 a.m. and stay until the close of the school 

day.  If a student has been absent on Friday, due to illness, he/she cannot represent Dover-

Sherborn on Saturday or Sunday without the written permission of a doctor, Headmaster or 

Assistant Headmaster. 

 

Proposed change 
Absence or Tardiness 

 

When a student is absent or tardy, a parent/guardian must call the Health Office at 785-1730, 

extension 8621 before 8:00 a.m. to report the REASON for the absence or tardy.  If a student is 

absent for an extended period, a doctor's note must be given to the school nurse before the 

student may return to class. 

 

It should be noted that anytime a student misses a class it is virtually impossible to make up the 

missed presentation that the teacher has made.  However, each student is responsible for material 

covered during an absence.  Students should see each teacher for makeup work when they return 

to school from an absence.   

 

It is important to note that when a student is absent due to injury or illness, he/she will not be 

allowed to practice or represent Dover-Sherborn in a school sponsored activity (i.e. sports events, 

drama/musical productions, dances, math meets, etc.) on that day.  To be considered present, for 

participation purposes, a student must arrive by 9:52 am (the start of period 3) and stay until the 

close of the school day.  If a student has been absent on Friday, due to illness, he/she cannot 

represent Dover-Sherborn on Saturday or Sunday without the written permission of a doctor, 

Headmaster or Assistant Headmaster. 

 
 



 

 

Cheating/Plagiarism Policy  p. 53 

Current verbiage 

 
Cheating/Plagiarism Policy 

 

All examinations and written assignments submitted by Dover-Sherborn students must be their 

own work, unless designated a collaborative assignment by their teacher.  Cheating and 

plagiarism—the submission by a student of the words or ideas of another person as if they were 

his/her own—are serious academic offenses.   

 

Electronic devices may not be brought into testing rooms.  Teachers/proctors are authorized to 

collect devices during assessments unless the teacher, or a student’s 504 or IEP allows the use of 

such a device. 

 

Some faculty at the school regularly uses the turnitin.com plagiarism detection service to ensure 

academic integrity.  The service allows teachers to compare student work to a database of 

millions of documents (an authenticity report is generated for each submitted piece of work). 

 

If a student is found to be cheating in more than one course during an academic year, the 

administration reserves the right to impose additional sanctions including detention or possible 

suspension depending on the circumstances. 
 

 

 

Proposed Addition 
Cheating/Plagiarism Policy 

 

All examinations and written assignments submitted by Dover-Sherborn students must be their 

own work, unless designated a collaborative assignment by their teacher.  Cheating and 

plagiarism—the submission by a student of the words or ideas of another person as if they were 

his/her own—are serious academic offenses.   

 
Some services, such as Google Docs, allow document authorship to be tracked. Given that 

written assignments must be students’ own work, a student must be the only author of a 

document in the document’s revision history. Under no circumstances should another individual 

be contributing to a student’s document unless permission is expressly granted by the 

instructor. Such an incident counts as cheating and will be subject to consequences outlined 

below.  

 

Electronic devices may not be brought into testing rooms.  Teachers/proctors are authorized to 

collect devices during assessments unless the teacher, or a student’s 504 or IEP allows the use of 

such a device. 



 

Some faculty at the school regularly uses the turnitin.com plagiarism detection service to ensure 

academic integrity.  The service allows teachers to compare student work to a database of 

millions of documents (an authenticity report is generated for each submitted piece of work). 

 

If a student is found to be cheating in more than one course during an academic year, the 

administration reserves the right to impose additional sanctions including detention or possible 

suspension depending on the circumstances. 
 

 

Partial Listing of Disciplinary Offenses/Behaviors and Sanctions 

P. 84 

Current verbiage 
 

 

Partial Listing of Disciplinary Offenses/Behaviors and Sanctions 

 

The following chart lists various common disciplinary offenses and the sanctions that may be 

imposed in response to those offenses.  This is not meant to be an all-inclusive listing of those 

offenses for which disciplinary sanctions are appropriate.  The Administration reserves the right 

to impose disciplinary sanctions for other offenses/behaviors that are not listed in this handbook 

but that are disruptive of the school environment and/or that infringe upon the rights of others.  

The Administration shall impose such penalties for such offenses/behaviors as it deems 

appropriate.  Consequences are not automatic and administrators use their discretion in 

determining what consequences are appropriate given the violation and circumstances 

surrounding the violation.  The infractions and consequences are intended to give both students 

and parents/guardians a clear understanding of administration’s expectations for conduct and 

consequences that will be considered in making discipline decisions. 

 

1.  indicates first offense   2.  indicates second offense   3.  indicates third offense 

BEHAVIOR/ACTION SCHOOL RESPONSE/CONSEQUENCE 

Alcohol, Other Drug Policy Please see page 70 

Breathalyzer Please see page 71 

Bullying Please see page 81 

Cafeteria Misbehavior 

Such as but not limited to the 

following: 

Consuming food in unauthorized areas 

Food fights 

Failure to clean up after oneself 

Cafeteria cleanup duty (time determined by the 

severity of the case) 

Cafeteria cleanup duty and one detention 

Cafeteria clean up duty, two detentions, and 

possible suspension depending on circumstances 

Cheating, plagiarism Please see page 53 

Cursing, foul language 

Comments directed towards another 

student and/or a staff member 

Lying 

1. Two office detentions; possible suspension; 

parent/guardian notification 

2. One-day possible suspension; 

parent/guardian conference.  If action results in 



disruption to the educational process, up to a 

five-day possible suspension or expulsion may 

result  

Cursing overheard/not directed toward 

a person 

 

 

Warning; parent/guardian notification, 

consequences dependent upon severity 

One office detention; parent/guardian notification 

Two office detentions; parent/guardian notification 

Cutting class 

Unexcused absence from a class, the  

library, the computer lab, or directed  

research   

Leaving class without permission 

 

1.  Two office detentions, parent/guardian 

notification, and zeros given for any work due 

or completed on the day of the cut 
2. Five office detentions, parent/guardian 

notification, and zeros given for any work due 

or completed on the day of the cut 
3. Possible removal from course and denial of 

credit; possible suspension; parent/guardian 

conference 

Cutting detention 

Applies to both teacher-assigned and 

office detentions 

Two office detentions assigned for every failure to 

report and parent/guardian notification. 

Five failures to report may result in 

possible suspension and/or possible loss of 

privilege to participate in all extracurricular 

activities until all detentions have been served; 

parent/guardian conference required. 

Cutting a Directed Research (DR) Up to two office detentions and/or loss of library 

privileges 

Disruptive Behavior 

Applies to situations when a student is 

sent to the office from a class, the 

library, the computer lab or a directed 

research for disruptive behavior 

1. Two office detentions; parent/guardian 

notification 

2. Five office detentions and parent/guardian 

notification 

3. One-day possible suspension; 

parent/guardian conference; possible removal 

from class and denial of credit 

Insubordination or insolence such as 

but not limited to the following: 

Failure to follow a reasonable request 

by a staff member 

Boldly disrespectful in speech or 

behavior 

Verbal assault 

An act of insubordination that places 

others at serious risk 

Consequence is dependent upon severity and may 

vary from two office detentions and parent/guardian 

notification up to a five-day possible suspension 

and possible recommendation for expulsion 

depending on the circumstances. 

Parking/Driving Please see page 55 

Excessive tardiness Please see page 48 

Fighting Please see page 74 

Physical assault Please see page 73 

Physical  intimidation Up to a five-day possible suspension or possible 



The act of physically intimidating 

another by invading personal space 

and/or backing someone against a wall 

long-term suspension depending upon the severity 

of the case or repetitive nature of the case; 

parent/guardian conference 

Possession of a weapon Please see page 95 

Possession of tobacco and/or tobacco 

related products  

Please see page 82 

Provoking a fight Please see page 74 

Theft Please see page 82 

Vandalism Please see page 83 

Verbal threat of violence against the 

life of another 

Possible suspension, depending upon the 

circumstances 

Violating the Digital Citizenship and 

Acceptable Internet Use Policy 

Please see page 33 

 
 

 
 

Proposed change/addition 
 

language addition/change to tobacco products 

 

Possession of e-cigarette 

devices/products, tobacco/ tobacco 

related products  

Please see page 82  

 
 

added disciplinary offense with consequence 

 

 

Being in an unsupervised area without 

permission.  

Up to 2 office detentions   

 

 
 

 

 

 

 

 

Chemical Health Policy p. 105 

Current verbiage 

 

Chemical Health Policy 

 



In addition to the enforcement of the school policy, the following MIAA penalties will be 

enforced by the Athletic Department. 

 

From the first allowable day of fall practice through the end of the academic year or final athletic 

competition of the year, whichever is later, a student shall not, regardless of quantity, use or 

consume, possess, buy/sell or give away any beverages containing alcohol; any tobacco 

products, marijuana, steroids, or any controlled substance. This policy includes products such as 

“NA or near beer.”  It is not a violation for a student to be in possession of a legally defined drug 

specifically prescribed for the student’s own use by his/her doctor.   

 

Proposed change 
Chemical Health Policy 

  

In addition to the enforcement of the school policy, the following MIAA penalties will be 

enforced by the Athletic Department. 

 

From the first allowable day of fall practice through the end of the academic year or final athletic 

competition of the year, whichever is later, a student shall not, regardless of quantity, use or 

consume, possess, buy/sell or give away any beverages containing alcohol; any e-cigarette, 

tobacco products, marijuana, steroids, or any controlled substance. This policy includes products 

such as “NA or near beer.”  It is not a violation for a student to be in possession of a legally 

defined drug specifically prescribed for the student’s own use by his/her doctor.   

 
 

 

Social Activities p.109 

Current verbiage 

 
Rules for Social Activities Sponsored by Dover-Sherborn 

(on campus or off site) 

 
• No smoking is permitted in the facility or on the grounds of the facility.  
• Students must arrive within 45 minutes of the beginning of a function and will not be admitted after that 

time without prior permission of the Headmaster.  
• If a student leaves the facility or supervised area without permission or enters the parking lot or a car, 

he/she will not be readmitted to the activity.  
• Guests who are not enrolled at Dover-Sherborn must seek prior approval of the Headmaster before 

attending. It is incumbent on the host to affirm permission.  
• All other school rules regarding dress, language, and behavior must be upheld. All incidents involving 

tobacco, alcohol or other controlled substances will be  
103 turned over to the police and will be subject to consequences outlined in this handbook and may be 

turned over to the police.  
• Students may not engage in lewd dancing, including “daggering” or “grinding” at any school function. 

If, after a verbal warning has been issued, a student continues to engage in this inappropriate behavior, 

he/she will be asked to leave the event and a parent/guardian will be notified.  

 



  

Proposed change 
Rules for Social Activities Sponsored by Dover-Sherborn 

(on campus or off site) 

 
• No smoking is permitted in the facility or on the grounds of the facility.  
• Students must arrive within 45 minutes of the beginning of a function and will not be admitted after that 

time without prior permission of the Headmaster.  
• If a student leaves the facility or supervised area without permission or enters the parking lot or a car, 

he/she will not be readmitted to the activity.  
• Guests who are not enrolled at Dover-Sherborn must seek prior approval of the Headmaster before 

attending. It is incumbent on the host to affirm permission.  
• All other school rules regarding dress, language, and behavior must be upheld. All incidents involving 

tobacco, alcohol or other controlled substances will be  
103 turned over to the police and will be subject to consequences outlined in this handbook and may be 

turned over to the police.  
• Students may not engage in lewd and/or inappropriate dancing at any school function. If, after a verbal 

warning has been issued, a student continues to engage in this inappropriate behavior, he/she will be 

asked to leave the event and a parent/guardian will be notified.  
 

 

 

 
 



Proposed changes to 2018-2019 Middle School Student/Parent Handbook 

 

PAGE 31: 

Cell Phones, Laser Pointers and Other Electronic or Communication Devices 

Old: 

Cell phones, cam phones, pagers, PDA cell phones, and walkie talkies are not to be used at school 

during the regular school day.  Students are urged not to bring these items to school because of the 

risk of theft, loss, or damage.  If it is necessary for a student to use a phone during school hours, the 

student may use the phone in the main office.  The school day is defined as the time between the bell 

signaling the start of the school day and the bell signaling the end of the school day.  Additionally, 

school meetings, activities, events and trips are defined as extensions of the school day and electronic 

devices may not be used during these times without the permission of the advisor.  The school 

administration may, in its sole discretion, grant exceptions for the use of these devices based on critical 

need or appropriate documentation.  Cell phones/cam phones/pagers/walkie talkies used during the 

school day will be confiscated and may be picked up after school.  iPods and other such devices that are 

used inappropriately during the school day will also be confiscated.   iPods and other such devices are 

allowed only in directed research periods and only if not disruptive to others.  Laser pointers must not 

be brought to school.  

 

Inappropriate use of cell phones, cam phones, pagers, walkie-talkies or other such devices in school or 

at school events will not be tolerated.  Sexting may result in school disciplinary consequences and 

possibly other legal consequences.  Please see the Harassment Policy below. 

 

Electronic devices may not be brought into testing room.  Teachers/proctors are authorized to collect 

devices during assessments unless the teacher, or a student’s 504 or IEP allows the use of such a 

device. 

 

Penalty:  Commensurate with the offense; to be determined by the administration. 

 

Proposed: 

The unapproved use of cell phones, smart devices, and other personal technology is not permitted in the 

school between the hours of 7:35 a.m. and 2:30 p.m. or during school sponsored activities. Such 

devices should remain out of sight, locked in lockers, and powered off during these hours. Students 

are urged not to bring these items to school because of the risk of theft, loss, or damage.  Failure to 

follow this expectation may result in disciplinary action. Furthermore, use of audio/video recording 

devices without the express consent of the teacher or administration is not allowed. Students should be 

aware that a secret audio recording (recording of individual without his/her knowledge) is illegal under 

Massachusetts General Laws ch. 272, §99F. Additionally, laser pointers are not allowed in school. 

 

Cell phones, cam phones, pagers, PDA cell phones, and walkie talkies are not to be used at school 

during the regular school day (7:40 AM to 2:15 PM or to the end of an activity).  Students are urged 

not to bring these items to school because of the risk of theft, loss, or damage.  If it is necessary for 

a student to use a phone during school hours, the student may use the phone in the main office.  The 

school day is defined as the time between the bell signaling the start of the school day and the bell 

signaling the end of the school day.  Additionally, school meetings, activities, events and trips are 
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defined as extensions of the school day and electronic devices may not be used during these times 

without the permission of the advisor.  The school administration may, in its sole discretion, grant 

exceptions for the use of these devices based on critical need or appropriate documentation.  Cell 

phones/cam phones/pagers/walkie talkies used during the school day will be confiscated and may be 

picked up after school.  iPods and other such devices that are used inappropriately during the school 

day will also be confiscated.   iPods and other such devices are allowed only in directed research 

periods and only if not disruptive to others.  Laser pointers must not be brought to school.  

 

Inappropriate use of cell phones, cam phones, pagers, walkie-talkies or other such devices in school or 

at school events will not be tolerated.  Sexting may result in school disciplinary consequences and 

possibly other legal consequences.  Please see the Harassment Policy below. 

 

Electronic devices (including iWatches) may not be brought into testing room.  Teachers/proctors are 

authorized to collect devices during assessments unless the teacher, or a student’s 504 or IEP allows the 

use of such a device. 

 

Penalty:  Commensurate with the offense; to be determined by the administration. 

 

 

 

 

 

PAGE 33: 

Dress Code 

Old: 

Students are expected to display an appropriate appearance when attending school or school-related 

events.  A student’s clothing should not disrupt, distract, or interrupt the school’s educational process.   

 

While in school, students will wear clothing that meets the following standards: 

 No bare backs. 

 No spaghetti straps, tube tops or strapless shirts. 

 No low cut shirts or blouses that expose cleavage or chest hair. 

 No bare midriffs.  All shirts must be long enough to be worn tucked in. 

 No bare feet or unsafe footwear. 

 No clothing that uses see-through material unless worn with other appropriate  

attire. 

 No articles of clothing that display obscenities, vulgarity, weapons, violence, sexism, or 

racism; no clothing that promotes the use of illegal drugs, alcohol or tobacco.   

 No droopy pants or clothing that reveals undergarments. 

 No hats should be worn in school. 

 The length of shorts and skirts must be longer than the tip of the student’s fingers when 

his/her extended arm is by his/her side.   

 

The administration reserves the right to determine what is or is not appropriate, and will determine 

appropriate consequences for non-compliance.  
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The administration may waive restriction in cases involving extenuating medical circumstances. 

 

Proposed: 

 

Responsibility for student dress resides with parent/guardians. Students are expected to dress for school 

in a manner that is appropriate and helpful to the general learning environment. Administration reserves 

the final judgment regarding the appropriateness of student clothing. If necessary, parents/guardians 

will be called to bring an appropriate change of clothes for their child.  

 

The following are general expectations around dress code:  

• Articles of clothing that display drugs, alcohol, tobacco or illegal activity are not allowed.  

• Clothes that show undergarments are not allowed.  

• Hats or other headwear is not allowed. Hoods on sweatshirts may not be placed on heads during the 

school day. Students may wear headwear for medical or religious reasons, as approved by 

Administration.  

• Midsections, backs, breasts, chests, and buttocks are to be covered and not become exposed as a result 

of movement or activity. Students are expected to display an appropriate appearance when attending 

school or school-related events.  A student’s clothing should not disrupt, distract, or interrupt the 

school’s educational process.   

 

While in school, students will wear clothing that meets the following standards: 

 No bare backs. 

 No spaghetti straps, tube tops or strapless shirts. 

 No low cut shirts or blouses that expose cleavage or chest hair. 

 No bare midriffs.  All shirts must be long enough to be worn tucked in. 

 No bare feet or unsafe footwear. 

 No clothing that uses see-through material unless worn with other appropriate  

attire. 

 No articles of clothing that display obscenities, vulgarity, weapons, violence, sexism, or 

racism; no clothing that promotes the use of illegal drugs, alcohol or tobacco.   

 No droopy pants or clothing that reveals undergarments. 

 No hats should be worn in school. 

 The length of shorts and skirts must be longer than the tip of the student’s fingers when 

his/her extended arm is by his/her side.   

 

The administration reserves the right to determine what is or is not appropriate, and will determine 

appropriate consequences for non-compliance.  

 

 

 

 

 

The administration may waive restriction in cases involving extenuating medical circumstances. 
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Lost and Found 

Old: 

Inquire about missing items in the Main Office. 

 

Proposed: 

There are three areas where lost items might be found. They are: the shelves in the main lobby under 

the main staircase, the shelves by the exit near the gymnasium, and in the main office. If you are unable 

to find your item in either your classrooms or these areas please check with the staff in the Main Office.  

 
Page 52: 

Smoking Policy/Tobacco Use (including the use of chewing tobacco, e-

cigarettes/vaporizers/juules):  
 

Old 

 

Massachusetts’s law prohibits tobacco use in all school buildings and facilities, on school grounds and 

in school buses by all individuals.   

 

1st offense:  Parent/Guardian notification, up to two days suspension, parent/guardian conference, 

and attendance at a smoking cessation program. 

 

2nd offense:  Parent/Guardian notification, up to four days suspension, parent/guardian conference 

and a $100 fine* (administered in the same manner as a traffic ticket and payable to the town of 

Dover). 

 

Further offenses:  Parent/Guardian notification, up to five days of suspension, parent/guardian 

conference and a $100 fine* administered in the same manner as a traffic ticket and payable to the 

town of Dover). 

Dover-Sherborn Middle School will provide information regarding smoking cessation programs 

whenever possible. 

 

Furthermore, students are not allowed to be in possession of tobacco products, tobacco related 

products, lighters or matches on school property. 

 
Proposed 

 

Massachusetts‘s law prohibits tobacco use in all school buildings and facilities, on school grounds and 

in school buses by all individuals. Students are also not allowed to be in possession of tobacco 

products, tobacco related products including electronic cigarettes, vaporizers/juules, lighters or matches 

on school property. These offenses are all prohibited. Potential consequences include but are not 

limited to: short term out of school suspension, confiscation of materials, parent/guardian notification 

and conference. 
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AGENDA ITEM #7 

.   Consent Agenda         A.R. 

 Approval of Minutes February 27, & 28, 2018 and March 6, 2018 

 Field Trip 

 Donations 
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Dover-Sherborn Regional School Committee 
Meeting of February 27, 2018 

 
Members Present: Clare Graham, Chair 
   Lori Krussel, Vice Chair 
   Dana White 
   Michael Lee 

Anne Hovey 
Maggie Charron 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
    

1) Call to Order 
Ms. Graham called the meeting to order at 6:35 pm in the Middle School Library 

2) Community Comments - none 

3) FY19 Operating Budget 
FY19 Operating Budget - The Summary of Budget Adjustments was provided. There are no 
additional adjustments being proposed since the last meeting. The overall increase of 
509,230 over the FY18 budget represents a 2.11% increase. This increase is partially offset 
by additional state revenues in the amount of $124,771. The revised assessment calculation 
results in an increase of 1.91% for Dover ($225,941) and 1.51% for Sherborn ($145,809) 
over FY18 assessments. 
Capital IMA - The IMA was approved by both Boards of Selectmen on February 22nd. The 
total capital request is $510,000. Dover’s share is $288,711 and Sherborn’s share is 
$221,289. 
Net Metering Credits - The first billing statement from Blue Wave was provided. The 
estimated annual savings is $17,000 - $20,000. These estimated savings have not been 
incorporated into the FY19 budget yet. The Administration would like to have further 
discussion with the Committee about potential options for targeted use of the funds over the 
life of the agreement (20 years) before the end of the school year.  

4) Update on DSMS Assistant Headmaster Upcoming Vacancy - Mr. Merringer has 
accepted a principal position in another district. Dr. Keough and Mr. Kellett provided a job 
description as well as a proposed timeline for the search process. Ms. McCoy will be the 
Chair of the Search Committee.  

5) Adjournment at 6:53 pm to Executive Session. 
 
 
Respectfully submitted, Amy Davis 



DRAFT 

 

Dover-Sherborn Regional School Committee 
Meeting of February 28, 2018 

 
Members Present: Clare Graham, Chair 
   Lori Krussel, Vice Chair 
   Dana White 
   Michael Lee 

Anne Hovey 
Maggie Charron 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Members of Sherborn Advisory and Dover Warrant Committees 
    

1) Call to Order 
Ms. Graham called the meeting to order at 7:15 pm at the Dover Town Hall 

2) FY19 Operating Budget 
Dr. Keough spoke of the development of the FY19 Budget based on the District’s mission 
and strategic objectives as well as remaining fiscally responsible.  
Ms. Graham reviewed the FY19 budget drivers: enrollment projections remain constant for 
the foreseeable future, collective bargaining and contractual obligations based on FY18-20 
negotiated agreements, and healthcare costs reflect changes to plan design and offerings.  
The proposed FY19 Operating Budget is $24,614,816: $21,547,183 from Town 
Assessments, $2,561,833 from State funding, $355,750 from Student Fees, and $150,000 
from E&D.  
Major drivers of the $509,231 increase over FY18 are: +$575,000 for educator salary 
increases; -$150,000 salary reduction based on educator retirements; +$157,000 for 
employee related insurance costs including Norfolk County Retirement, workers 
compensation, Medicare employer tax & health care; -$39,500 in various reductions based 
on trend budgeting; +$6,664 for bus contract; and -$22,300 in scheduled debt principal & 
interest payments.  
The Administration and School Committee fielded questions from the Warrant & Advisory 
Committees on the updated Onsite Insite Report, potential health care changes for FY20, 
the E&D balance/use to offset FY19 Budget, and OPEB funding. 

3) Adjournment at 8:15 pm  
 
 
Respectfully submitted, Amy Davis 
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Dover-Sherborn Regional School Committee 
Meeting of March 6, 2018 

 
Members Present: Clare Graham, Chair 
   Lori Krusell, Vice Chair 
   Dana White 
   Michael Lee 

Anne Hovey 
Maggie Charron 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
    

1) Call to Order 
Ms. Graham called the meeting to order at 6:30 pm in the Middle School Library 

2) FY18 Dover Sherborn Regional Schools Budget Hearing 
Dr. Keough spoke of the development of the FY19 Budget based on the District’s mission 
and strategic objectives as well as remaining fiscally responsible.  
Ms. Graham reviewed the FY19 budget drivers: enrollment projections remain constant for 
the foreseeable future, collective bargaining and contractual obligations based on FY18-20 
negotiated agreements, and healthcare costs reflect changes to plan design and offerings.  
The proposed FY19 Operating Budget is $24,614,816: $21,547,183 from Town 
Assessments, $2,561,833 from State funding, $355,750 from Student Fees, and $150,000 
from E&D.  
Major drivers of the $509,231 increase over FY18 are: +$575,000 for educator salary 
increases; -$150,000 salary reduction based on educator retirements; +$157,000 for 
employee related insurance costs including Norfolk County Retirement, workers 
compensation, Medicare employer tax & health care; -$39,500 in various reductions based 
on trend budgeting; +$6,664 for bus contract; and -$22,300 in scheduled debt principal & 
interest payments.  
There was a question from Mr. Daly of Sherborn Advisory about additional use of E&D given 
the balance is at the 5% (of the prior year’s budget) maximum allowed by law. Ms. Graham 
said the amount of E&D used would be discussed during the vote taken later in the meeting. 

3) Community Comments - none 

4) Reports 

• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the 
high school.   

• DSMS Headmaster's Report - Mr. Kellett highlighted recent and upcoming events at the 
middle school.   

• Assistant Superintendent Report - Ms. McCoy spoke of the recent hiring of a Nutrition 
Outreach Coordinator. Ms. Nora Saul will be working 10 hours a week on menu 
innovation/marketing and promoting healthy choices.  

• Superintendent Report - Dr. Keough updated the committee on items he has been 
focusing on over the past month including: 

• Security - Dr. Keough has directed the building leaders to gather their emergency 
response teams to revisit existing security protocols. The District’s security consultant, 
Synergy Solutions, began it’s audit of district facilities sooner than originally planned 
and faculty trainings have been scheduled for September.  
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• March 14th Walkouts - Building Administrators are working with student leaders to 
ensure that any events held at DS are educationally meaningful and safe. Families will 
be notified of any plans closer to March 14th.  

5) Finance and Operations 
FY18 Monthly Report 

• Revenues - Chapter 70 funds have been adjusted for DS students electing school choice. 
There are currently four students attending qualifying school choice options which lowered 
the Chapter 70 positive variance to $18,700 from $27,500. Revenues are still projected to 
exceed budget by $30,000.  

• Salaries - The projected positive salary variance has increased to approximately $48,000 
to include the $13,000 of remaining funds for the Academic Leadership/QPO function 
code.   

• Operating Expenditures - The Administration is currently projecting a negative variance for 
the Plants and Facilities Reserve account due to several significant emergency repairs 
over the past two months. While the buildings and their systems have been well 
maintained, many items are coming to the end of their useful life. There was discussion 
about the E&D balance in the context of unanticipated repairs as well as potential security 
upgrades.   

FY19 Operating Budget - The FY19 budget must be certified by School Committee. Once 
certified, the budget can be reduced only. Mr. Lee mentioned that he was uncomfortable 
with voting for the FY19 budget due to items to be discussed in Executive Session.  

 
Ms. White made a motion to adopt the 2018-19 budget in the amount of $24,614,816, reduced 
by estimated receipts and available funds in the amount of $3,067,633, for a net amount to be 
assessed to the member towns of $21,547,183. This assessment is comprised of $20,543,583 
in operating expenses and $1,003,600 in debt expenses, and that the Treasurer be authorized 
to certify this budget in the apportioned share of each town based on the statutory method. Ms. 
Krusell seconded.  
18-04 VOTE: 5 - 0 - 1 (Mr. Lee abstained) 
 
Ms. Charron made a motion to approve the utilization of $150,000 of June 30,2018 certified 
Excess & Deficiency funds to reduce FY19 assessments. Mr. Lee seconded.  
18-05 VOTE: 6 - 0  
 

6) Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12 
requires school committees to vote annually as to whether or not the district will participate 
in School Choice.  

 
Ms. White made a motion to have the Dover Sherborn Regional School not participate in School 
Choice program for the 2018-19 school year. Ms. Krusell seconded. 
18-06 VOTE: 6 - 0 
 

7) Consent Agenda 

• Approval of Minutes of February 8, 2018 

• Athletic Department Donations - $1,400 from DS Hockey Club for Assistant coach. 
 
Ms. Charron made a motion to approve the Consent Agenda. Mr. Lee seconded. 
18-07 VOTE: 5 - 0 - 1 (Ms. White seconded) 
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8) Communications (for Members Information) 

• Middlesex Bank - Thank you letter for donation to DSEF 

• Sherborn School Committee Minutes of January 16, 2018 
 

9) Adjournment at 7:46 pm to Executive Session for matters pertaining to deployment of 
security personnel or devices or strategies with respect thereto and to discuss 
strategy with respect to Collective Bargaining and Employee Benefits, not to return to 
Open Session. 

 
 
Respectfully submitted, Amy Davis 



Memo 
 
To: John Smith, DSHS Headmaster 

From: Janice Barry, DS K-12 Fine & Performing Arts Department Chair 

Date: 1/30/18 

Re: Request to Approve DSHS Music Trip to New Orleans

 

I am writing on behalf of the DSHS Music Students to request approval from the Regional 
School Committee for a trip to New Orleans during the 2019 April school vacation week for 5 
days and 4 nights with Suburban Tours (https://suburbantours.com/). Students enrolled in 
Concert Band, Jazz Band, and/or Vocal Ensemble will be eligible to attend and we expect to 
have about 60 students on the trip. 
 
The estimated cost is $1,564.00 per person, however this is subject to change once airfare 
costs are finalized. Fundraising opportunities for students will be organized at the start of the 
2018-19 school year. Likewise, funding support will be available for any student facing a 
hardship.  
 
The tentative itinerary may include the following:  
 

● Student Performance at WWII Museum or on the Pier prior to Sunset Jazz Cruise  
● Sight-seeing in the French Quarter 
● Swamp Tour 
● Cajun dinner, live music and dance lessons at Mulate's 
● Jazz Cruise on Steamboat Natchez 
● Oak Alley Plantation  
● Old U.S. Mint 
● Chalmette Battlefield  
● Jazz Performance at Preservation Hall 
● Cafe du Monde for Beignets 
● Mardi Gras World 

 
Geoff Herrman, Tom Duprey, and I will work together to plan and oversee the trip. We are very 
excited for this opportunity and believe it will be an important step in our efforts to grow and 
build the music program at the High School. I am happy to discuss any questions or concerns 
regarding this trip.  
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  Communications  

 Correspondences regarding state education funding 

 Dover School Committee Minutes January 23, 2018 

 Sherborn School Committee Minutes February 13, 2018 
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  Dover School Committee 
Meeting of January 23, 2018 

 
Members Present: Adrian Hill 
   Henry Spalding 
   Brooke Matarese 
   Michael Jaffe 
   Rachel Spellman 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Mr. Hill called the meeting to order at 6:00 pm in the Chickering library.  

2) Community Comments - none 

3) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Assistant Superintendent Report - Ms. McCoy spoke about: 

• With Ms. Hurley, Ms. McCoy recently attended a curriculum mapping conference which 
focused on use of mapping to ensure consistency of content and skills, purposeful 
alignment of material across grade levels, and methods for “upgrading” the curriculum 
to meet 21st century standards.  

• Ms. McCoy highlighted recent assemblies at the high school and middle school 
addressing cultural responsiveness. 

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items: a thank you to the effort of road crews and school custodians to prepare the 
roads/school for students after the snow storm on January 4th, problems with the network 
have been fixed and an additional firewall has been installed; and Dr. Keough continues to 
enjoy his visits to the classrooms and school events.  

• Warrant Report - A list of signed warrants to date was provided by Ms. Fattore. 

4) 2017 Academic Testing - Ms. McCoy and Ms. Dayal spoke about the results of the MCAS 
testing from last spring noting that: ELA and Math were moved to the Next Generation 
version, Science remains with the Legacy version; and Grade 4 took the ELA and Math tests 
on computers, the other grades remained paper-based tests. Ms. Dayal also discussed the 
steps that were taken last year in preparation for the MCAS test and what is being done this 
year in response to last spring’s results. 

5) FY 18 Monthly Financial Report -  
The Status of Appropriations as of November 11th was provided.  

• Salaries - A small positive variance is being projected at this time.  

• Operating Expenditures - The are no unexpected operating expenses to report.  

• OOD Expenditures - No additional changes have been made since the last report. 

• Special Revenue/Revolving Funds - activity in Special Revenue/Revolving funds was 
provided.   

6) Proposed FY19 Operating Budget 
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• Enrollment - A history of enrollment numbers dating back to FY12 was provided. Using 
projection formulas, FY19 enrollment could range from 442 to 475. The Administration 
also provided a schedule of different scenarios by grade using the School Committee 
policy guideline for class size fo 17-22 students. One grade level results in a class size 
below 17 students so the Administration is recommending a reduction in one section for 
that grade for FY19. Kindergarten is also being closely monitored to determine if a section 
should be reduced from that grade as well.  

• Budget adjustments - The Administration provided several reports including: FY19 
Operating Expense Summary, Summary of Anticipated Grants, Summary of Budget 
Adjustments, and FY19 Projection: OOD Detail as of January 23rd, 2018. The following 
budget adjustments were suggested for the In-District Budget: reduce classroom section 
based on projected enrollment ($60,000); eliminate .4 SPED Student Learning Center 
request due to student census ($22,242); reduce SPED Speech services ($20,000);  and 
adjust proposed increase in SPED Contracted Services ($6,500) for a total reduction of 
$108,742. The following budget adjustments were suggested for the Out-of-District 
Budget: reduce transportation costs due to decreased ridership and assigned cost ration 
($141,379) and add new placement and placement changes since November 21, 2017 
($84,000) for a total reduction of $57,379. The adjusted FY19 Budget request is 
$10,450,843 or a 1.39% increase over FY18. Ms. Fattore provided and Executive 
Summary memo that the Administration will be presented to the Warrant Committee.  

7) Consent Agenda 

a) Meeting minutes of November 21, 2017 

b) Town Report 
Mr. Spalding made a motion to approve the Consent Agenda. Mr. Jaffe seconded.  
18-01 VOTE: 5 - 0  

8) Communications 

a) Regional School Committee minutes: November 7 and December 5, 2017 

b) Sherborn School Committee minutes: November 14 and December 14, 2017 

9) Items for March 5, 2018 meeting - FY19 Budget Open Hearing 

10) Adjournment at 8:15 pm. 
 
Respectfully submitted, 
Amy Davis 
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Sherborn School Committee 
Meeting of February 13, 2018 

 
Members Present: Greg Garland 
   Kate Potter 
   Scott Embree 
   Jennifer Debin 
   Angie Johnson 
Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
   

1) Call to Order 
Mr. Garland called the meeting to order at 6:32 pm at the Town Hall. 

2) Community Comments - None 

3) Reports  

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  

• Assistant Superintendent Report - Ms. McCoy’s spoke of the work done on the English 
Curriculum review to date as part of the year long process. 

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  

• Security - Synergy Solutions has been hired to conduct a safety audit of all four 
schools within the district. The audit will be conducted this spring and safety training 
and upgrading of emergency protocols will take place during the 2017-18 school year. 

• Professional Development Conference - Dr. Keough will be attending the American 
Association of School Administrators National Conference in Nashville, TN next week. 
The theme of the conference is “Educating in the Digital Age”. 

• Retreat - The Leadership Team summer retreat date has been set for July 10th and 
11th at the BC Connor Retreat Center.  

• Quarterly Visits with Building Administrators - Dr. Keough conducts quarterly visits with 
each of the building principals where they visit classrooms and then discuss the 
strengths and weaknesses of the lessons observed. The meetings also provide 
opportunities to process current issues and real time challenges collaboratively 

4) FY18 Monthly Report 
The Status of Appropriations as of January 31st was provided.  

• Salaries - The substitute line item now reflects the cost of three maternity leaves and 
shows a negative balance of $21,415. This variance will continue to increase as additional 
substitutes are utilized for other absences during the remainder of the school year. 
However the Administration expects to realize salary savings in the classroom teacher line 
item to offset the negative variance in the substitute line as those on leave extend beyond 
their paid leave. The projected positive variance for all salary line items is approximately 
$50,000. 

• Operating Expenditures - The are no unexpected expenditures to report.  

• OOD Expenditures -There are no changes since last month’s report.  

• Special Revenue/Revolving Funds - The activity in all Special Revenue/Revolving 
accounts through December 31, 2017 was provided. 
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5) FY19 Capital Budget - The Capital Budget projects have been further refined and 
prioritized for the Sherborn Capital Budget Committee. Proposed projects include: 
replacement of phone system $35,000; replacement of walk-in fridge box $11,000; repairs to 
concrete walkways $35,000; replace hallway flooring with vinyl plank flooring $55,000; and 
overlay installation of new vinyl plank flooring in cafeteria $25,000 for a total of $161,500. 
The Auditorium flooring will also be replaced using funds from the Building Rental Revolving 
Fund.  
Mr. Embree made a motion to approve the FY19 Capital Budget request in the amount of 
$161,500. Ms. Debin seconded.  
18-02 VOTE: 5 - 0 

6) Proposed FY19 Operating Budget - Ms. Fattore presented three proposed reductions: 
salary impact of Business Office Staff reduction from full time to part-time ($13,000); non-
recurring Science Kit purchases funded through REAP grant ($14,000); and reduction of 
one classroom section based on enrollment ($50,000) for a total reduction of $77,000. The 
FY19 Operating Budget amount is $7,118,347 or $171,319 (2.47%) over FY18. The In-
District increase is $74,914 or 1.26% and the Out-of-District increase is $96,405 or 9.45%.   
Ms. Potter made a motion to approve the FY19 Operating Budget request in the amount of 
$7,118,347. Mr. Embree seconded. 
18-03 VOTE: 5 - 0 

7) Consent Agenda 

• Approval of Minutes: January 16, 2018 
Ms. Potter made a motion to accept the Consent Agenda. Mr. Embree seconded. 
18-04 VOTE: 5 - 0 

8) Communications 

• Regional School Committee minutes of January 9, 2018  

• Dover School Committee minutes of November 21, 2017 

• Middlesex Savings Bank Charitable Foundation letter 

9) Future Meetings 

• Meeting with Advisory Committee on February 21, 2018 

• Meeting on March 13, 2018 - Annual Budget Hearing, send other agenda item topics to 
Greg 

10) Adjournment at 7:45 pm.  
 
Respectfully submitted, 
Amy Davis 
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