
Dover-Sherborn Regional School Committee Meeting 
February 4, 2016 

6:30 pm  
DOVER-SHERBORN REGIONAL MIDDLE SCHOOL LIBRARY 

(Members of the public are welcome to attend.) 

 Regional School Committee members include: Mr. Michael Lee, Chair, Ms. Dana White, Vice-Chair, Ms. Clare Graham, Secretary, 

Ms. Carolyn Ringel, Mr. Richard Robinson, Ms. Lori Krusell 

 

     Agenda 
 

       

1. Call to Order 
 

2. Community Comments 
 

3. Reports: 

 DSMS Headmaster’s Report – Mr. Kellett 

 DSHS Headmaster’s Report – Mr. Smith 
 

4. Monthly FY16 Financial Report – Mr. Baumhauer   
 

5. FY17 Proposed Budget        A.R. 
a. FY15 and FY16 Capital Plan Updates 
b. FY17 Capital Plan – Further Review 
c. Town Warrants and Inter-Municipal Agreement (IMA) 
d. Continued Discussion – Operating Budget 

i. Recommended Adjustments to FY17 Proposed Budget 
ii. Additional Discussion on Athletic Budget  

    
6. Proposal to Re-Configure the Regional Coordinator (6-12) of PE & Health  A.R. 

        
7. Consent Agenda         A.R. 

 Approval of Minutes January 5, 2016 

 Overnight Trip Request  

 Dover Sherborn Sailing Fundraiser  
 

    8.  Communications 

 Dover School Committee minutes December 15, 2015 

 Sherborn School Committee minutes December 8, 2015 
 
    9.   Adjournment 
 
 

 
 

 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed 

may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 

 

 



 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  February 1, 2016 

 

Re:  February 4, 2016 Meeting – Agenda Item # 3 

 

 

 

In the attached document you will find reports from the: 

 DSMS Headmaster’s Report – Mr. Kellett 

 DSHS Headmaster’s Report  – Mr. Smith 

 

 Mr. Smith, Mr. Kellett, will be available if there are questions regarding their reports. 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax: 508-785-2239 

URL: www.doversherborn.org 

Mr. William McAulduff, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Therese Green, Director of Special Education 

Ms. Hans Baumhauer, Business Manager  

 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Assistant Headmaster 

 

Ms. Jill Arkin  

Special Education 

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeff Parcells 

Athletic Director 

 

TO:  Mr. William McAulduff, Superintendent 

FROM: Mr. Scott Kellett, Headmaster, DSMS 

RE:  Headmaster’s Monthly Report 

DATE:  February 1, 2016 

 

Headmaster’s Reflections 

This year’s MLK Day had the theme of “Be the Change You Want to See in the World”. We 

focused on raising awareness about what middle school students could do to impact change 

within our community, nation, and the world.   

 

On the very first day of school in September, DSMS students started to prepare for this day with 

D1A announcing the theme and getting everyone thinking about change. During H block on the 

day before MLK Day, students listened to a John Legend song - “If You’re Out There”  and 

answered the question - What do I want to change? 

 

On Friday, January 15, the school day began with a “Getting To Know You” activity where the 

day’s mixed groups of 6th, 7th, and 8th graders met each other. Following that, a kick-off 

assembly featured a keynote address from a DSHS alum and recent world traveler, Erin 

Cavanaugh, who talked about making a change in the world- acceptance of differences, taking 

risks, building confidence, and realizing that everyone has many things in common.  The 

keynote was followed by the game show “Hold On...Who’s Making a Change?”  Eighth grade 

students emceed and led the game. The show described a variety of real and fictional student 

accomplishments and asked the audience to discuss and choose the true student achievements 

that were making a change in the world.   

 

Workshops of the day created by faculty included: “Make a Change” - prompting students to 

brainstorm areas in our school that need change and ways to go about it;  “Art Work” to support 

a community mural project; and “Social Justice”, led by singer-songwriter, social activist, and 

DSHS alum Chad Stokes. The History Channel documentary KING was also shown to the 

entire school, with opportunities to ask questions about the film and Dr. King’s life.  Prior to the 

first viewing of the movie, the high school chorus performed the song “I Dream a World”. 

 

The afternoon assembly highlighted music by the two DSMS jazz bands, the seventh and eighth 

grade chorus and string ensemble, the DSHS acapella group Ad Cola, Chad Stokes, and the 

middle school faculty. The final song was a tribute to Marilyn Dowd, who put into action the 

very idea of “Being the Change You Want to See in the World” with her spirited greetings to 

everyone each morning and her musical contributions throughout the years.  How remarkable 

for both faculty and students to share a song together! Pure energy, freedom, collaboration, and 

joy were evident among the mixed groups of students as they stood up waving their arms and 

singing the chorus with the faculty. 

 

The Middle School staff greatly appreciates POSITIVE for its ongoing support of this unique 

annual event. 

 

 

 

http://www.doversherborn.org/


MS Happenings: 

Wednesday, February 3
rd

: Early Release (10:50 AM Dismissal) 

Friday, February 5
th

:    8
th

 Grade Pizza Making 2:30 PM 

    7
th

 & 8
th

 Grade Dance (HS sponsored) 7:00 to 9:00 PM 

    Report Cards Posted via ASPEN  

Monday, February 8
th

:   MS School Council 3:15 PM 

Friday, February 12
th

:  Annual Student/Faculty Basketball Game 

February 15
th

 to 19
th

:  Winter Vacation (No School) 

Friday, February 26
th

:  7
th

 & 8
th

 Grade Dance (HS Sponsored) 7:00 to 9:00 PM 

     

Student Recognition 

Congratulations to the following students who have been selected for the MMEA Eastern District Junior 

Auditions on Saturday, January 30
th

: 

 

8
th

 Grade: 

Oliver Fried    Jordyn DeVellis  Amanda Dye 

Rahul Dasgupta  Bobby Giasi   Varun Jayanti 

Alexa Orent   Devin Patel   Bella Tate 

Patrick Whitaker  Angelina Zhang 

 

7
th

 Grade: 

Jordan Pfeifer   Taylor Melenovsky  Emily Brame 

Anna Davis   Amelia Hodson-Walker Ashley Gong 

Oliver Morgens  Gregg Vignaux 
 

Curriculum & Learning 

English: 

On January 12
th

, our English teachers worked with consultant Martha Heller-Winokur.  Sixth and eighth grade 

teachers observed Martha teaching a model lesson featuring close reading strategies.   The seventh grade 

worked with Martha on changes to the MCAS and the addition of literature circles to the Holocaust unit in 

April. 

 

In grade six, students are concluding a unit on fantasy novels.  Students will begin to write argument essays at 

the close of the unit. 

 

In grade seven, students are writing narratives and studying text structure in non-fiction texts.  Students will 

also work on an argument essay linked to the poetry of Joyce Sidman. 

 

In grade eight, students are reviewing phrases, clauses, and sentence types.  They continue to use close 

reading strategies to analyze their own sentence variety.  Students are also writing essays on Of Mice and 

Men before they read non-fiction articles to prepare for argument writing. 

 

The school's Newbery Club and Caldecott Club cast their final votes in early January.   Ms. Woodward and 

Mrs. Mullen, the club advisors, were able to attend the American Library Association Midwinter Meeting in 

Boston and hear the announcements of the winners.  The students were eager to learn about the experience.  

Ms. Woodward and Mrs. Mullen also acquired several dozen new books for the school and classroom 

libraries.  
 



Social Studies: 

Sixth grade students recently completed their ancient Egypt research projects and are now starting a new unit 

on ancient Israel and monotheism.  This unit focuses on the history of the ancient Israelites and the beginnings 

of Judaism.  Students will also be able to explore the similarities and differences between the three major 

monotheistic religions in the world today: Judaism, Christianity and Islam.   

 

Grade seven students are learning the different regions of the African continent and the people who live there.  

Topics we are discussing include life in Saharan Africa, European colonialism and the many ways it has 

shaped African countries today, the system of apartheid in South Africa, and the Maasai culture of Kenya and 

Tanzania.  One of the highlights of this unit is a visit from a real Maasai warrior from Tanzania! 

 

Eighth grade students are finishing up a unit on the Bill of Rights, involving many famous Supreme Court 

cases and hypothetical situations.  Students enjoyed debating the interpretation of amendment 2 in class and 

performing Bill of Rights "charades" to grasp a basic understanding of the first ten amendments.  This week, 

they are beginning a persuasive letter assignment where they must choose a current events topic, research it 

and then contact a government leader of their choice to raise awareness about the issue, propose a bill or 

encourage another kind of action.  We feel that there is high value in encouraging our students to practice 

good citizenship (and develop their writing/research skills) in this way.   

 

Special thanks to DSEF for funding the Maasai warrior presentations. 

 

Science: 

Sixth grade science is moving to the end of our Astronomy unit with a final assessment. We have been 

working on study skills and close reading to increase knowledge and understanding. Our introduction to Earth 

Science will be learning and modeling the layers of the earth. 

 

In seventh grade science, students have begun their study of genetics and the principles of heredity.  Once 

they mastered the main ideas of traits and alleles, they began an online exploration called Geniverse.  In this 

science fiction, computer-based activity, students are able to complete genetic problems regarding the traits of 

dragons starting at a middle school level.  They are then able to challenge themselves by moving into more 

complex genetics problems.  Geniverse is a creation put forth by the Concord Consortium and was originally 

funded by the National Science Foundation.    

 

The 8th grade is working hard on their unit on elements, compounds and mixtures. The highlight of this unit is 

the classic "decomposition of water" lab where students use electrolysis to separate water into hydrogen and 

oxygen.  Many students have also chosen to work on science fair projects and are beginning to work on their 

experiments after teacher feedback. 

 

Wellness Department 

Physical Education 

Students have been mastering dance routines in the gym this month.  Be on the lookout for the champion 

square dancers and line dancers to be posted on the school website/TV very soon.  

 Sixth grade classes have completed the following line dances:  Electric Slide, Cotton Eyed Joe, Cha Cha 

Slide and Cupid Shuffle.  Students will be placed in dance teams to create a thirty second fitness dance. 

Seventh grade students have learned a 3 minute square dancing routine.  They will also have a dance contest 

to determine the best square dancing team. 

 

Eighth grade students are now creating a 48 count, four walled line dance.  Once dances are completed they 

will compete with their classmates to determine the number 1 team. 



 

Coming up:  Annual Student vs Faculty Basketball game is fast approaching.  The teachers are looking to 

improve their game this year! 

 

Health Education 

Grade 8 Health - A very special thank you to Dr. Meredith Atkins, OBGYN, Beth Israel Deaconess Medical 

Center for speaking to her son's Health class about her journey from middle school to medical school and the 

amazing process of birth. Dr. Atkins is the Director of Undergraduate Medical Education and the Principal 

Clinical Experience Director for Harvard Univ. Medical students.  

Grade 7 Health - Take a tour down the DSMS science wing and you will see a nice display of our student 

designed  Anti-Drug posters. 

 

Fine & Performing Arts  
The Elementary, Middle School, and High School Choirs all had a very successful performance in the Dover-

Sherborn Regional Choral Festival. The concert was a great presentation of all of the musical skills the 

students have been learning this year. In addition, many of the songs related to the the theme of the Middle 

School this year: "Be the change you wish to see in the world." This has caused many students to look at how 

their music can help to change the world they live in. This theme and its presence in the performances was 

especially poignant as we remembered and honored Ms. Marilyn Dowd with our final combined piece You 

Have a Heart by Nick Page. This piece talks of the good that is in all people and the need to use that good to 

help others! This was something that Ms. Dowd stressed to all of her students and lived out on a daily basis. It 

was a great blessing to watch the district come together to use their talents for good in honoring her memory. 

 

The concert also included many collaborative friends, including percussionists and musicians from the High 

School, our very own DS String Ensemble, and a drumming ensemble from Pine Hill. 

 

Seventh grade general music students are having their final Quarter 2 performance next week. This quarter of 

musicians have done an excellent job not only learning the basics of blues form and skills for guitar and 

piano, but have worked hard to create their own blues pieces and develop their own musical styles. It is very 

fulfilling to see the class taking ownership of their learning. 

  

6
th

 Grade: 

At the beginning of January, sixth grade students were introduced to a fourth monthly theme related to 

effective effort.  The theme for the month was “Resourcefullness” – knowing where to go and who to ask for 

help when you feel stuck.  Sixth grade teachers have been reinforcing this theme throughout the month while 

also continuing to remind students of the previous monthly themes: “Time,” “Focus,” and “Strategies.”   

 

8
th

 Grade: 

The annual 8th Grade Pizza Fundraiser is underway.  Students are selling pizza to earn money for their spring 

trip to Washington D.C. or Boston.  Students earn $4 per pizza sold which goes directly toward his or her own 

trip.  On Friday February 5
th

, students, teachers and parents will work an assembly line to make the pizzas. 

 

On the early release day, February 3, eighth graders will attend an assembly about healthy relationships which 

has been generously funded by POSITIVE.  They will then meet with their Citizen Action Groups.  Most 

CAGs have speakers come in to meet with the students to discuss the ways they can help the community.  The 

CAG service day is scheduled for May 26
th

. 

 

The eighth Grade Math Mid-Year Exam is scheduled for Tuesday 2/9 and Wednesday 2/10.  Students take 

home study materials two weeks prior and are guided through the process of preparing for a large cumulative 

exam.   



 

Student Council: 

Student council is starting to plan winter fundraising events.  

 

Professional Development: 

Ann Larson, from Lankmark, visited on January 26
th

 and continued her work with our staff around a 

consistent binder system and the use of two-column notes.  

 

DS Professional Growth & Evaluation System Update: 

Mr. Meringer and I continue our observations of staff members. In addition we are completing Formative 

Assessment for staff members who are on a Developing Educator Plan.(SIP & District Goal #3) 

 

Personnel: 

The middle school is pleased to welcome Lucy Gardiner as an educational assistant. 

 

 

School Council: 
 

Dover Sherborn Middle School 

School Advisory Council Agenda 

3:15 PM 

MS Conference Room 

 

 

1 Welcome 

2 Handbook 

3 School Improvement Plan 

4 Current MS Talking Points 

5 Other Business 

6 Adjourn 

  

Meeting Dates: 

 February 8, 2016 at 3:15 PM in MS Conference Room 

 March 14, 2016 at 3:15 PM in MS Conference Room 

 April 11, 2016 at 3:15 PM in MS Conference Room 

 May 9, 2016 at 3:15 PM in MS Conference Room 

 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

TO:  Mr. William McAlduff, Interim Superintendent 

FROM: John G. Smith, Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  February 4, 2016 

 

Headmaster’s Reflections 

The week of January 19
th

 through January 22, Dover Sherborn students took their midyear 

exams. This year, the High School created a new schedule for exam week. We scheduled the 

exams over four days instead of three, exams were shortened from 120 minutes to 90 minutes 

and we established a cutoff date for assessments leading up to the midyear exams. In addition, 

we also enabled all elective courses to provide their exams during the four days instead of the 

week before the core academic exams. Elective teachers were also encouraged to create 

alternative assessments rather than the traditional paper and pencil exam. With this new format, 

students were able to sleep in or leave school early if they had a directed research block during 

one of the assigned exam periods. The maximum number of exams per day was still too however 

many students had days in which they only had one exam scheduled. This change came about as 

a result of student and parent feedback as well as our ongoing work with the Challenge Success 

program. We have surveyed students, teachers and parents to see what their feedback was for the 

new format.  

HS Events: 

Tuesday February 2
nd

- High School Faculty Meeting 

Wednesday February 3
rd

 – Early Release Day- Teacher Professional Development 

Monday February 8
th

- School Council Meeting 

February 15-19th No School- February Vacation Week 

 

Student Recognition: 

Two DSHS students have been selected to participate in the Massachusetts Music Educators All-

State Festival.  Senior clarinetist Jeffrey Kennan will perform with the Orchestra and junior 

vocalist Annabel Hodson-Walker will sing with the All-State Chorus. Students were chosen 

through competitive auditions that were held this past weekend at Shrewsbury High School.  The 

All-State orchestra and chorus consists of Massachusetts' top student musicians who will 

assemble in Boston for two days of intensive rehearsals culminating in the All-State Concert held 

at Symphony Hall on Saturday, March 12 at 1:00 PM.  

 

 

 

 



The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Curriculum and Learning- 

 

On Friday January 29th, fifteen juniors and seniors along with their advisor Mr. Keith Kaplan 

attended the Harvard Model United nations Symposium. This year DS was chosen to represent 

Fiji. 

 

On Friday February 26
th

, twenty three DS students along with Mr. James Baroody and Mr. Elliot 

Lucil will be traveling to New Hampshire for the annual Winter Wilderness Leadership Trip.  

 

 

Guidance News 

 

COLLEGE APPLICATION DATA FOR THE CLASS OF 2016 

94% of senior students have applied to college 

Of that group, 93% have applied to out of state schools and 7% have applied to in-state schools 

COURSE SELECTION – Course Selection for the 2016-2017 school year will take place from 

January 25
th

 through March 10
th

.  During this time frame, students will be able to choose their 

elective courses and teachers will be recommending course levels. All students will meet with a 

counselor individually (grades 9 & 11) or through sophomore seminars between March 21
st
 and 

29
th for

 a course registration appointment.  Students must return a signed (by parent/guardian 

AND student) Course Request Form to the guidance office by March 29th in order for their 

courses to be scheduled.   

PSAT RESULTS – There were definitely some bumps in the road with the online only access to 

the PSAT results this year.  We did receive paper score reports in the mail for the students but 

they came three weeks after the online score release.  Counselors are reviewing the PSAT score 

report with all sophomores during their guidance seminar this quarter and directing them to tools 

and resources.  Juniors are able to review their reports during their individual appointments and 

are welcome to schedule follow up appointments if they would like more time to discuss.  AP 

Potential results have also been shared with all of the Department Heads. 

 SOPHOMORE SEMINARS – Sophomore seminars are happening this quarter.  During the 

five week program, sophomores will be reintroduced to Naviance as part of our career model.  

Counselors will be working with students in the computer labs to explore and research careers 

with a focus on understanding how skills and interests tie into occupations or potential college 

majors.   Students will also participate in the 10
th

 grade SOS lesson and course selection 

appointments during their seminar time. 

JUNIOR APPOINTMENTS – Junior appointments are ongoing.  Counselors review the 

college application process from start to finish with all juniors with a focus on course selection 

and utilizing Naviance. 



The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

IMPORTANT FALL & WINTER DATES:  

Sophomore Parent/Guardian Night – February 04, 2016 – 6:30pm 

Athletics- 

A ceremony for the State Championship Boys Lacrosse Team will be held on Tuesday February 

2
nd

 between the JV and Varsity Boys Basketball game in the Richard Wakely Gymnasium. The 

brief ceremony will begin around 6pm.  

Underclassmen Athletic Recruiting Seminar: The DS Athletic Department will sponsor an 

Underclassman Athletic Recruiting Seminar for student-athletes and parent/guardians on 

February 27 at 11AM in Mudge Auditorium. This will be a great opportunity to learn about the 

recruiting process, the NCAA Eligibility Center, official visits, and what it is like to be a 

collegiate student-athlete at all levels. We are also opening this up to our fellow TVL member 

schools.  

Facilities and Physical Plant-  

 

Thanks to the generosity of the Mudge Foundation as well as DS parents Rusty Waite and Amy 

Davis, there are plans to greatly enhance and upgrade the sound system in the Mudge 

Auditorium. The Mudge Foundation will be working with Easter Acoustic Works to create a first 

class sound system for performances and presentations. Once the Mudge Foundation has 

reviewed all quotes and proposals, the Regional School Committee will be formally requested to 

accept this generous donation.  

 

Thanks to the efforts of Judi Miller (FOPA President), Ralph Kelley and members of our DS 

drama department, a new stage extension is being built for the Mudge auditorium. This portable 

stage extension will meet all fire and building regulation codes thus allowing our music, drama 

and outside theater groups the ability to conduct performances using a larger stage. The new 

stage extension is slated to be ready for installation prior to the HS Musical Production of Les 

Misérables.    

 

 







 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  February 1, 2016 

 

Re:  February 4, 2016 Meeting – Agenda Item # 4 

 

 

In the attached documents you will find the FY16 monthly financial report.  Mr. Baumhauer will be 

available for any questions regarding his report.  

 



































































 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  
  Interim Superintendent of Schools 
 
Date:  February 1, 2016 
 
Re:  February 4, 2016 Meeting – Agenda Item # 6 
 

 

 

Proposal to Re-Configure the Regional Coordinator (6-12) of P.E. & Health Position 

I plan on presenting a proposal, for School Committee’s consideration, to re-configure the 

Regional Coordinator (6-12) of P.E. & Health position to be similar in scope to the recently 

created (FY16)  “6-12 Technology & Engineering Department Chair, Dover-Sherborn Regional 

Schools” position.  Prior to Thursday’s meeting you will be forwarded the rationale for the 

change as well as a draft job description.  I am not requesting action on this item on Thursday 

but do hope to revisit it with the Committee for action at the scheduled March 1, 2016 meeting. 



 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  February 1, 2016 

 

Re:  February 4, 2016 Meeting – Agenda Item # 7 

 

 

 

The following communications and information are included on the Consent Agenda.   The items are on 

the Consent Agenda will be approved by the Committee in its entirety unless a member asks that a 

particular item be put on hold for further discussion 

 

 Approval of Minutes January 5, 2016 

 Overnight Trip Request  

 Dover Sherborn Sailing Fundraiser  

 

 



DRAFT 

 

Dover-Sherborn Regional School Committee 
Meeting of January 5, 2016 

 
Members Present: Michael Lee, Chair 
   Dana White, Vice Chair 
   Clare Graham, Secretary 

Richard Robinson 
Lori Krusell 
Carolyn Ringel 

Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Therese Green, Director of Special Education 
 Hans Baumhauer, Business Manager 
 John Smith, HS Headmaster 
 Scott Kellet, MS Headmaster    

1) Call to Order 
Mr. Lee called the meeting to order at 6:34 pm in the Middle School Library.  

2) Community Comments – None 

3) Reports 

• MS Student Report - Ms. Caffrey spoke of recent and upcoming events at the middle 
school. 

• DSMS Headmaster's Report 

• HS Student Report - Ms. Rice spoke of recent and upcoming events at the high school. 

• DSHS Headmaster's Report 

• Assistant Superintendent Report - Dr. LeDuc updated the Committee on items from her 
report including: building walkthroughs; continued work to monitor and support technology 
integration K-12; and new training for Qualified Peer Observers. 

4) Proposed Change to the 2015-16 DSRHS Handbook - The High School Administration 
requested a change to the handbook for immediate implementation due to the high level of 
concern around the increased use of vaporizers and the recent change in Massachusetts 
law that makes being in possession of a vaporizer under the age of 18 illegal. The new 
language includes the term vaporizer; adds possession (not just use) of tobacco, e-
cigarettes, vaporizers, lighters, and matches as a prohibited offense. There was discussion 
about the language surrounding the Town of Dover fine associated with violation of the 
policy. The second sentence of the third paragraph of the policy should read: Potential 
consequences include but are not limited to: short term out of school suspension, 
confiscation of materials, and parent/guardian notification and conference. In addition, 
commensurate with the policy of the Dover Board of Health, there may be a $100 fine 
imposed payable to the Town of Dover.  
Ms. White made a motion to approve the proposed change to the 2015-16 DSRHS 
Handbook as presented. Ms. Ringel seconded. 
Ms. Ringel made a motion to amend the language of the change to the 2015-16 DSHRS 
Handbook as discussed. Ms. Graham seconded. 
16-01 VOTE: (to amend motion) 6 - 0 
16-02 VOTE: (on amended motion) 6 - 0 

5) Monthly FY16 Financial Report - Mr. Baumhauer presented the Status of Appropriations 
which was largely unchanged from last month’s meeting. Mr. Lee asked for an analysis of 
utilities savings given the installation of new lights and Ms. Graham requested a footnote be 
added to explain the reason for variances in the salary lines. 



DRAFT 

 

6) FY17 Proposed Budget  

• Athletics Budget Presentation - Mr. Parcells presented his request for the FY17 Athletic 
budget including additional funds for: 1) new positions - Freshman Soccer for Girls and 
Boys, JV Golf, and assistant coach for Indoor Track; 2) associated transportation for 
additional teams; 3) increases associated with contracted services (officials and facilities 
fees); and 4) uniform replacement. Mr. Robinson commented that the fee schedule for 
athletics should reflect the expense of the sport (versus the current flat fee for all athletes 
regardless of sport played). Mr. McAlduff stated that the full cost of the athletic program 
needs to be determined in order to discuss athletic fees.  

• Operating Budget - The Administration provided answers to the questions asked about the 
budget since last month’s meeting. There will be in-depth discussion about the budgets at 
the February 4th meeting.  

7) Proposed Changes to the WSHG Joint Purchase Agreement - The proposed changes 
were provided and discussed. Mr. Baumhauer is the School Committee’s representative to 
the WSHG Board of Directors and will vote on behalf of the Regional Schools.  
Ms. Ringel made a motion to endorse the proposed changes to the WSHG Joint Purchase 
Agreement as presented. Ms. White seconded.  
16-03 VOTE: 6 - 0 

8) Review of 2015 Town Report - Ms. Graham provided a draft copy and asked members to 
send her any suggested edits.  

9) Consent Agenda 

a) RSC Meeting Minutes of December 1, 2015 - under section 4, add “and will need a vote 
at a future meeting” to the end of the paragraph.  

b) Overnight Trip Request: DSRHS Winter Leadership Trip - February 26-29, 2016 in New 
Hampshire White Mountains 

c) Lueders Environmental Donation - Annual donation to be used by the DSHS Science 
Department. 

Mr. Robinson made a motion to approve the Consent Agenda. Ms. White seconded.  
16-04 VOTE: 6 - 0 

10) Communications 
a) 2015 School and District Accountability Reports 
b) Memo regarding MCAS Assessment for 2016 
c) Memo regarding April 6, 2016 Professional Development Schedule 
d) Memo regarding NO School Procedures 
e) Copy of 2015 Actuarial Study 
f) Dover School Committee Minutes of October 27, 2015 
g) Sherborn School Committee Minutes of October 13 and November 10, 2015 

11) Items for February 2, 2016 Joint Meeting and February 4, 2016 Meeting - Joint: Midyear 
Goals Update, Wellness Update. RSC: FY17 Budget 

12) Adjournment to Executive Session at 9:34 pm for matters pertaining to discussion of 
strategy with respect to collective bargaining, security, and litigation not to return to 
Open Session. 

Mr. Lee - yea; Ms. White - yea; Ms. Graham - yea; Ms. Ringel - yea; Mr. Robinson - yea; and 
Ms. Krusell - yea.  
 
 
Respectfully submitted, Amy Davis 







 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  February 1, 2016 

 

Re:  February 4, 2016 Meeting – Agenda Item # 8 

 

 

The following communications are for member’s information.   

 Dover School Committee minutes December 15, 2015 

 Sherborn School Committee minutes December 8, 2015 

 

These communications provided for member information.   If members have questions after reviewing 

these materials, I would ask that you bring them forward under this agenda item and we will follow-up on 

any questions asked. 
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Dover School Committee 

Meeting of December 15, 2015 

 

Members Present: Dawn Fattore 

   Adrian Hill 

   Lauren Doherty 

   Henry Spalding 

   Brooke Matarese 

 

Also Present:  Bill McAlduff, Interim Superintendent 

   Karen LeDuc, Assistant Superintendent 

   Hans Baumhauer, Business Manager 

   Terry Green, Director of Special Education 

   Laura Dayal, Principal 

   Deb Reinemann, Assistant Principal 

 

1) Call to order 

Ms. Fattore called the meeting to order at 8:15 am in the Chickering Conference 

Room. 

2) Community Comments – none 

3) FY17 Budget 
Mr. McAlduff and the Admin team presented the FY17 operating budget for 

discussion.  The total Dover School Proposed Budget is $9,896,296 which reflects a 

total increase of 1.84% or $178,751 over FY16.  The in-district budget reflects a 3.8% 

or $248,644 increase attributable to contractual salary increases, an increase of one 

classroom teacher, continued roll-out of the FLES program to third grade and slight 

increases/decreases in other operating line items.  Enrollment is currently at 460 

which is above the FY16 budget of 436 and FY17 projections show a range of 444 to 

452.  The OOD budget reflects a decrease of 2.21% or $69,893.  More information on 

the OOD cases composition between FY16 and FY17 will be presented at the January 

meeting.  Questions on the budget should be submitted to the Chair by the first week 

of January and will be addressed at the next meeting. 

Ms. Doherty made a motion to approve the FY17 Proposed Budget in the amount of 

$9,896,296.  Mr. Hill seconded.  VOTE: 5 – 0 

4) Reports 

Ms. Dayal reported that the plans for the pre-school playground will be delayed until 

the spring and more information will follow pertaining to the details and funding 

sources.   

Mr. McAlduff discussed the decision around MCAS 2.0 and the potential to 

recommend Chickering consider taking PARCC in the spring as a trial with this type 

of testing.  He plans to address this at the next Admin Cabinet meeting and will report 

back to us.   

5) Temperature Control Feasibility Study 

Mr. McAlduff presented the timeline for this work.  He will keep the committee 

apprised of the progress.  The goal is to have the work completed in the spring. 
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6) Consent Agenda 

One correction noted to the October 27
th

 minutes.  Dr. Reinemann presented the 

MCAS results. 

Mr. Spalding made a motion to approve the consent agenda, Ms. Matarese seconded. 

VOTE: 5 – 0  

7) Communications  

Minutes from RSC and SSC were noted. 

8) Items for January 19, 2016 

Further discussion of the FY17 Budget, one of the SC proposed topics to be 

determined by Admin. 

9) Executive Session  
Adjournment to Executive Session at 9:05am for matters pertaining to collective 

bargaining not to return to Open Session. 

Ms. Fattore - yea, Ms. Matarese - yea, Mr. Spalding - yea, Ms. Doherty - yea and Mr. 

Hill - yea. 

 

Respectfully submitted, 

Dawn Fattore 
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Sherborn School Committee 
Meeting of December 8, 2015 

 
Members Present: Greg Garland 
   Frank Hess 

Frank Hoek 
Scott Embree 

Also Present: Bill McAlduff, Interim Superintendent  
 Karen LeDuc, Assistant Superintendent 
 Terry Green, Director of Special Education 
 Barbara Brown, Principal 
 Frank McGourty, Assistant Principal 
    

1) Call to Order 
Mr. Garland called the meeting to order at 6:36 pm at the Sherborn Town Hall.  

2) Community Comments  

3) Reports 

a) Principal's Report - Dr. Brown spoke of the work updated the Committee on recent and 
upcoming events including: 

• PH has recently moved from the traditional bus pass program to an online version 
(School Dismissal Manager) that will replace the need to multiple volunteers and staff 
man hours and still allow the convenience of changing a student's dismissal 
instructions. 

• PH will resume the practice of welcoming aspiring educators through supervised 
practicums, internships, and student teaching placements next semester. Ms. Gird and 
Ms. Custodio, and Ms. Feldman will each oversee one university student.  

• The preregistration process for kindergarten enrollment has begun. Letters will be sent 
to the 62 kindergarten eligible children and official registration begins in February. 

b) Assistant Superintendent - Dr. LeDuc updated the committee on items from her report 
including: the district-wide professional development day was held on November 30th 
and all educators met in the Mudge Auditorium that afternoon to work collaboratively 
with Resilient Kids as part of the Challenge Success program.  

c) Director of Special Education - Ms. Green updated the Committee on the timing of the 
Coordinated Program Review (CPR). CPR documentation must be submitted by May 
17, 2016 and the on-site visits will take place in the fall of 2016. The Administration has 
approved the addition of a 0.6 FTE administration assistant to help Ms. Green with the 
CPR requirements. The FY17 budget includes funding for the position next year. 
updated the committee on items from her report including: the upcoming Coordinated 
Program Review .  

d) Interim Superintendent - Mr. McAlduff updated the Committee on the recent vote of the 
DESE Board to support the Commissioner’s recommendation to create an enhanced 
version of MCAS as the state’s new assessment program. The plan is for 
implementation of MCAS 2.0 to begin in the spring of 2017 for students in grades 3-8. 
The district will have an opportunity to engage in the PARCC version of the assessment 
program next spring as opposed to continuing with MCAS.  

4) Monthly Financial Report - Mr. Baumhauer presented the Status of Appropriations and 
highlighted the following: 

• The positive salary variance is due primarily to teachers/specialists retiring after the 
FY16 budget was finalized and new hires at a lower salary.  
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• Negative variance in: Business and Finance due to a transition within the department 
and addition back office support; District SPED Leadership due to Director of Special 
Education allocation and new SPED Team Chair position; and 
Paraprofessional/Instructional Assistant due to an additional educational classroom 
aide added after budget was finalized. 

• Extraordinary maintenance work has been unexpectedly high to date due to Fire Alarm 
upgrades requested by the Sherborn Fire Department and emergency septic tank 
piping repairs. 

5) FY17 Capital Budget - The approved FY17 Capital Budget is $347,580 consisting of: 
technology infrastructure update ($25,000), D-wing window replacement ($265,580), floor 
scrubber ($13,000), cafeteria tables ($30,000), and gymnasium wall mats ($14,000). 

6) FY17 Proposed Operating Budget - Dr. Brown and Mr. McAlduff presented the draft of the 
FY17 operating budget highlighting the following:  

• The draft FY17 Budget represents an increase of $200,259 or 3.05% over FY16. 

• The proposed budget reflects static enrollment and does not include any staff 
retirements.  

• The budget includes the following: addition of 0.5 FTE FLES teacher to allow for the 
continued incremental implementation of the curriculum; addition of two class sections 
(2.0 FTE) at a cost of $123,550 due to enrollment projections that show grades 3 and 
4 are at or near the upper end of the guidelines; increase of 0.4 FTE for the Special 
Education Team Chairperson; an adjustment in the funding of the PH Special 
Education Secretary which is offset by a decrease in the Special Education assistant’s 
salary line (change of funding of the IDEA Grant); longevity payments for 2016-17 as 
well as a $5,000 placeholder for retirement payments; 2% increase for administrators 
and IT support staff; appropriation of $9,240 in building based professional 
development to support the qualified peer observers; additional $6,800 for specialist 
area supplies and materials; additional $5,330 in the principal’s equipment line account 
to replace furniture; $58,850 for computer technology as identified in the FY17 PH 
Technology Supplement Plan; additional $4,055 for year two of the transportation 
contract; additional $15,000 in the extraordinary maintenance line; and a reduction of 
$122,218 for Special Education tuitions and transportation. 

• The Administration asked that all questions about the budget be submitted to the 
School Committee chair (Anne Hovey), no later than December 21, 2015. The 
Administration will work to provide written responses to the questions for the January 
12, 2016 SSC meeting. 

• The Committee asked for the Administration to provide an updated staffing report, 
steps and lane increases, and health care costs. 

Mr. Hess made a motion to approve the proposed FY17 Budget in the amount of $6,765,545 
with the understanding that reductions will be considered going forward. Mr. Hoek 
seconded. 
15-21 VOTE: 3 - 1 (Mr. Garland) 

7) Consent Agenda 

a) Meeting minutes of October 13 and November 10, 2015 

b) Donation from Sawin Fund - The Sawin Fund donates monies annually to support 
student enrichment and guidance. This year’s donation is $13,000 and will be used to 
supplement field trip costs, a school-wide enrichment program, Broadmoor and Hale 
Reservation experiences, after school enrichment clubs, and guidance needs. 
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c) Donation of 2 iPads - The Tayebati Family has generously donated two iPads to the 
Pine Hill Preschool program.  

Mr. Hess made a motion to approve the Consent Agenda. Mr. Hoek seconded.  
15-20 VOTE: 4 - 0 

8) Communications 

a) Dover Sherborn Regional School Committee minutes of September 22, 2015 

b) Dover School Committee minutes of November 10, 2015 

9) Items for January 12, 2016 - FY17 Budget, Capital Budget update, School Improvement 
Goals update, PARCC/MCAS 

10) Adjournment at 8:42 pm.  
 
 
Respectfully submitted, 
Amy Davis 
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