
Dover-Sherborn Regional School Committee  
Meeting Agenda 
February 9, 2017 

Dover Sherborn Middle School Library  
6:30 pm  

 
 
 

 

1. Call to Order 
 

2. Community Comments 
 

3. Reports: 

 DSMS Student Report- Mr. Calvin Kocher  

 DSMS Headmaster’s Report – Mr. Kellett 

 DSHS Student Report – Ms. Virginia Daukas 

 DSHS Headmaster’s Report – Mr. Smith 
 

4. Monthly FY17 Financial Report  
 

5. FY18 Proposed Budget        A.R. 
a. Town Warrants and Inter-Municipal Agreement (IMA) 
b. Continued Discussion – Operating Budget 

 Recommended Adjustments to FY18 Proposed Budget   
        

6. Consent Agenda         A.R. 

 Approval of Minutes January 10, 2017 

 Donation 
 

7. Communications 

 Dover School Committee November 22, and December 19, 2016  

 Sherborn School Committee November 15, and December 15, 2016 
 

8. Adjournment 
 
 
 
 
 
 

 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all 

items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by 

law. 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  February 6, 2017 

 

RE:  Agenda Item #3  

 

               

  

Attached please find the following reports: 

 DSMS Student Report- Mr. Calvin Kocher  

 DSMS Headmaster’s Report – Mr. Kellett 

 DSHS Student Report – Ms. Virginia Daukas 

 DSHS Headmaster’s Report – Mr. Smith 

 
 

 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036 Fax: 508-785-2239 

URL: www.doversherborn.org 

Mr. William McAlduff, Interim Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Christine Smith, Director of Special Education 

Ms. Dawn Fattore, Interim Business Manager  

 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Assistant Headmaster 

 

Ms. Jill Arkin  

Special Education 

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeff Parcells 

Athletic Director 

 

TO:  Mr. William McAlduff, Superintendent 

FROM: Mr. Scott Kellett, Headmaster, DSMS 

RE:  Headmaster’s Monthly Report 

DATE:  February 3, 2017 

 

MLK DAY: Diversity Builds Strength was our theme for this year’s school-wide program that 

honored the work of Dr. Martin Luther King, Jr.  Our day will begin with an assembly featuring 

MassLEAP poet-educators (http://www.massleap.org) and performances from our own jazz 

band and choral groups. Mixed student groups traveled together and participated in a variety of 

workshops throughout the day.  The day culminated with a fantastic performance by the 

Berkshire Hills Music Academy Performance Troupe   (http://www.berkshirehills.org/hire-

performers). Special thanks to POSITIVE and the DSMS faculty for supporting this fabulous 

educational experience. 
 

MS Happenings: 

Friday, February 3
rd

:    8
th

 Grade Pizza Fundraiser  

Wednesday, February 8
th

: Early Release Day (10:50 AM Dismissal) 

Monday, February 13
th

: MS School Council 3:00 PM 

    Internet Safety: Katie Greer 6:30 PM 

February 20
th

 – 24
th

:  Winter Vacation (No School) 

Friday, March 3
rd

:   Quarter 3 Mid-Term 
 

Student Recognition 
Congratulations to all who prepared and took part in the Eastern Jr. District Music Festival on Saturday, 
January 28th--- We very proud of their dedication and efforts!   
 

We are pleased to announce that 6 DS students qualified to participate in the state music festival 

in March: 

 Anna Davis - Alto 1 in the Treble Chorus 

 Jenna Eiten - Soprano 1 in the Treble Chorus 

 Ashley Gong - 2nd Oboe, 2nd Chair in the Orchestra 

 Taylor Melenovsky - Alto 1 in the Mixed Chorus 

 Jordyn DeVellis - 2nd Soprano in the Mixed Chorus 

 Devin Patel - 1st Trumpet, 4th Chair in the Band 

 

Congratulations to Eric Yang who placed 3rd out of approximately 160 students at the 

MathCounts Competition on Saturday, January 28
th

 at the Meadowbrook School in Weston. 

Eric has qualified to compete at the state competition on March 4
th

.  

http://www.doversherborn.org/
http://www.massleap.org/
http://www.berkshirehills.org/hire-performers
http://www.berkshirehills.org/hire-performers


Curriculum & Learning 

English: 

Sixth grade students are practicing their literary analysis skills by writing essays. 

 

Seventh grade students continue to analyze how characters develop and interact with other characters over the 

course of a novel.  In addition, students are strengthening their writing skills through essay writing. 

 

Eighth grade students are learning about sentence types and their uses; writing, revising and presenting 

persuasive pieces; reading To Kill a Mockingbird and investigating the Depression-era South. 

 

We have also begun piloting the use of “Read Naturally Live” with some students to build oral reading 

fluency. 

 

Students, especially those in the Newbery and Caldecott Clubs, were delighted to discover the winners of this 

year's American Library Association's Youth Media Awards.  The Girl Who Drank the Moon by 

Kelly Barnhill won the Newbery Medal; Radiant Child: The Story of Young Artist Jean-

Michel Basquiat by Javaka Steptoe won the Caldecott Medal.  Both books were part of the clubs' lists of 

contenders.   

 

Math: 

Ten students from grades 7
th

 and 8
th

 traveled to Meadowbrook School in Weston to compete in the 

MATHCOUNTS regional competition on Saturday, January 28
th

.  They met regularly since October and were 

excited for the competition.  The ten students representing our school are: Eric Yang, Sophia Tate, Audrey 

Lin, Emma Sun, Eric Zhang, Ashley Gong, Sabrina Ishanyan, Diego Swaddipong, Himani Jayanti, and Riya 

Bahadur.   

 

Eric Yang placed 3rd out of approximately 160 students and will be competing at the state competition on 

March 4
th

. Overall our team came in 14th out of the 20 schools.   
 

Science: 

Sixth graders are wrapping up a unit on astronomy.  They have been preparing for a unit test and are learning 

some study skills in the meantime.  Students are also building balloon powered nano-rovers. 

 

Seventh grade students have been studying the intricate design of DNA and how it is stored and inherited as 

chromosomes.  As the year progresses, students continue with their nature observations.  They have now 

grown in this science skill, enough to be designing and evaluating possible science investigations.  Our 

yearlong theme of doing citizen science is really ramping up now, and soon we will be conducting some of 

our investigations and sharing them on our nature blogs! 

 

The eighth graders are wrapping up their "matter" (chemistry) units with a hands-on test of lab skills.  They 

are just starting to work on forces, motion, and energy with the engaging "domino derby" lab activity as they 

learn to collect speed data with metric units.   

 

Social Studies: 

During the month of January, students in 6
th

 grade social studies completed a unit on ancient Egypt.  The unit 

concluded with a project where students were allowed to select a topic related to ancient Egypt that they were 

interested in learning more about.  Students then conducted research on their topic and wrote a paper that they 

were able to share with their classmates.  They also created a visual related to their topic that was put on 

display during class.  In February, we will begin our next unit on ancient Israel.  In this unit, students will 

learn about the history of the ancient Israelites and the origins of Judaism.  We will also learn about Jewish 



holidays and make an effort to compare the three major monotheistic religions in the world today: 

Christianity, Islam and Judaism.   

 

Seventh grade students are currently studying Africa.  We are looking at the different regions of this vast 

continent and learning about the people who live there.  Topics being discussed include life in Saharan Africa, 

European colonialism and the many ways it has shaped African countries today.  Also, the system of apartheid 

in South Africa, and the Maasai culture of Kenya and Tanzania.  One of the highlights of this unit is a visit 

from a real Maasai warrior from Tanzania on Wednesday Feb 1 thanks to a grant from DSEF. 

 

Eighth grade students are finishing their letters to an elected official to wrap up our Bill of Rights unit.  This 

pulls together what we have learned about our rights and about how to effect change.  Students selected a 

topic ranging from global warming to gun control to the death penalty to bike lanes.  They then used 

databases to research "their" issue and collect information and statistics to support their viewpoints.  Some are 

writing to thank people for supporting their viewpoints.  Others are urging policy changes or even new 

legislation at the local, state and national levels.  We are hoping that they get the same response that students 

have had in the past, when about 85% of students received letters back from the officials they wrote to!   

 

Wellness: 

Physical Education 

Students have been mastering dance routines in the gym this month.  Be on the lookout for the champion 

square dancers and line dancers to be posted on the school website/TV very soon.  

 

Sixth grade classes have completed the following line dances:  Electric Slide, Cotton Eyed Joe, Cha Cha Slide 

and Cupid Shuffle.  They will be placed in dance teams to create a thirty second fitness dance. 

 

Seventh grade students have learned a 3 minute square dancing routine.  They will have a dance contest to 

determine the best square dancing team. 

 

Eighth grade students are now creating a 48 count, four walled line dance.  Once dances are completed, they 

will compete with their classmates to determine the number 1 team. 

 

Health Education 

Seventh and Eighth grade students previously enrolled in Technology Literacy and Math Connections, have 

switched to Health class for semester 2. 

 

Mrs. Merritt will be providing students with an overview of the curriculum. Parents can contact Mrs. Merritt 

or check her website for more information about the 7th and 8th-grade health curriculum.  
 

Music: 

On January 29th from 2:00-4:00 pm in the Lindquist Commons Cafeteria, the 15th Annual Chocolate 

Cafe broke new grounds in a myriad of ways.  Here's a bullet list of these: 

 Record number of performers including a new DSHS a capella group, student-run jazz combo and a 

string ensemble 

 New set up providing better opportunity to hear the music, eat the chocolate wonders and chat with 

folks without interrupting the performances  

 New sound set up to enhance audio quality for the new set up 

 Fundraiser challenge to purchase new, high tech keyboards for musical productions, classes, chorus 

and jazz band performances --- The goal was met and keyboards will be ordered in time for the 

DSHS production of Pippin this March! 



This event is such a wonderful representation of the entire Dover Sherborn Community coming together to 

have fun, listen to music, eat goodies and support the rich performing arts community we have here. 

 

Library: 

Newbery Club wrapped up with the final vote of the Club, as well as the official announcement from ALA 

Youth Media Awards. 

 

Science Fair preparation for 8th graders is underway, with special Database Searching workshops for any 8th 

grader who is participating. 

 

Best Books for 8th grade with Mr. McIntosh's classes was a big success in getting some readers better book 

choices. 

 

FilmMakers Club is going strong two days a week after school, with four different film projects in the works. 

 

6
th

 Grade: 

Students enjoyed a wonderful Dr. Martin Luther King Jr. Activity Day on Friday, 1/13. An all school morning 

assembly kicked off this fun event! Throughout the day, children attended three different workshops with 

other sixth graders, seventh graders, and eighth graders, lead by teachers and administrators, around the theme 

of “Diversity Builds Strength.” The day was concluded with an interactive musical performance by students 

from the Berkshire Hills Music Academy. 

 

In addition, sixth grade teachers are continuing to incorporate the effectiveness of the Effective Effort 

monthly themes, Time, Focus, Strategies, and Resourcefulness in each of their classes. February's monthly 

theme will be the Use of Feedback. This theme will allow students to reflect on looking carefully at responses 

to their work so they know how and what to exactly fix. 

 

8
th

 Grade: 

Pizza Fundraiser 

Eighth graders participated in a pizza fundraiser to earn money for their trips to DC or Boston.  On February 

3
rd

 students, teachers and parents will be assembling the pizza after school to fill the orders.  This is always a 

fun night! 

 

Math Mid-Year Exam 

On 2/14 - 16, 8th graders will be taking the math mid-year exam.  The test includes material from all of the 

units so far this year.  Students will be taking their portfolios home two weeks prior to the test, with 

recommendations on how to prepare for a large exam. 

 

Student Council: 

Student Council members voted to support the Dana-Farber Cancer Institute as their charity this year. All 

proceeds from fundraisers will be collected to benefit this organization. Students also have the school store up 

and running and have selected some new merchandise to sell. In addition, at our last meeting, they formed a 

sub-committee to explore more school-wide activities.  

 

The next full student council meeting is on Monday, February 6th. 

 

Professional Development: 

Maura Cavanaugh and Jill Arkin have been meeting with fifth grade staff from both schools have observed 

middle school / 6th grade classes, and participated in follow up meetings to improve grade 5 to 6 transition. 

 

Kerry Aucoin - MCAS-Alternative Portfolio Training (working session, collaboration and feedback with 

Special Educators and MCAS experts/scorers from across the state). 



 

DS Professional Growth & Evaluation System Update: 

Mr. Meringer and I are continuing with our classroom observations and finalizing our formative assessments. 

 

Personnel: 

Mrs. Irene Wieder has also returned as a long term sub while Mrs. Memmott serves part time on a grand jury.  

We are so lucky and thankful to Mrs. Wieder for her return and sharing her talents with DSMS in our time of 

need! 

 

School Council: 

Dover Sherborn Middle School 
School Advisory Council Agenda 

Monday, January 9, 2017 
3:00 PM 

MS Conference Room 
 

Present:  Lauren Leahy, Caroline Melchionda, Kim Nehiley, Julie McKee, Joanne Draper, Wendy Lutz, Anita 

Sebastian, Scott Kellett, Ellen Bendremer, Lori Krusell, Joelle Sobin 

 

Handbook Update:  Revision to the handbook in terms of books and materials was reviewed.  "When leaving 

the building to go to lunch, physical education classes, etc., students should leave their books on designated 

tables and shelves near exits to the cafeteria and the gymnasium.  Books and other belongings may not be left 

on the floor, as this is a fire hazard.  Any student's belongings that are left on the floor will be held in the 

office until the end of the day."  All agreed the addition is fine, with the exception that it was missing "a" in 

front of "fire hazard." 

 

School Improvement Plan is up in the air, in the sense that the Superintendent will be coming on board later 

in the year.  Both Scott and the high school headmaster were considering a cultural proficiency goal and 

working with a Natick-based group called  

Roots and Wings.  This group could coordinate workshops for student leaders and faculty, who would then in 

turn work with the student body at large. 

 

Other ideas and concerns for potential goals were: 

 

LGBTQ Awareness  
 

Social/Emotional Wellness 
 

Peer Counseling 
 

Security  
 

Budget Update:  The process for next year has started.  In terms of middle school needs, a big ticket item is 

new science textbooks, although the Curriculum Leader has found the copies and online subscription (now 

seems to be in perpetuity) at a good price.  New furniture for room 203 is also an important expense.  They 

need tables to better fit the needs for students and current room usage.  A new Language-Based teacher is also 

on the list of high needs, so that hopefully there could be a teacher based at both the middle and the high 

school.   

 

Discussion morphed to new supports proposed to assist students who have seriously struggled with school 

attendance-- often for emotional reasons-- but this attention centers on staffing additions at the high school. 

 Estimates:  10% of high school population. 



 

Other Business 
Praise to the middle school for the monthly briefings in the School Committee reports to keep an eye on the 

happenings in the middle school. 

 

Geography Bee/Ellis Island Simulation Day went well and will be highlighted in the monthly report.  There is 

a bulletin board of artifacts from the day, including "postcards" sent by student "immigrants" from Ellis 

Island.   

 

DSMS School Advisory Council 

Meeting Dates 

for 

2016-2017 

February 13, 2017  3:00 PM in Middle School Conference Room 

March 13, 2017  3:00 PM in Middle School Conference Room 

April 10, 2017   3:00 PM in Middle School Conference Room 

May 8, 2017   3:00 PM in Middle School Conference Room 

 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

 

 

 

TO:  Mr. William McAlduff, Interim Superintendent 

FROM: John G. Smith, Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  February 9, 2017 
 

Headmaster’s Reflections 

 

On Friday January 27th World History I and Biology students traveled to the Museum of 

Science in Boston for an extended day of learning outside the classroom.  Social studies and 

science teachers planned a freshmen field trip to the IMAX feature film, “Amazing Journeys” 

and they also explored the museum’s new temporary exhibit, “DaVinci: The Genius.”  These 

educational opportunities directly connected to content students are learning in the classroom 

and enhanced both the World History and Biology curricula.   

Da Vinci Exhibit: https://www.mos.org/exhibits/da-vinci-the-genius 

 

Amazing Journeys Film: https://www.mos.org/imax/amazing-journeys 

 

Ms. Keegan reported that the students thoroughly enjoyed this opportunity to learn beyond the 

DS campus. 

 

HS Events 

 

Monday February 13
th

- School Council 

Monday February 20
th

-Friday February 24
th

- Winter Vacation No School 

 

Student Recognition 

 

David Kennan, a junior clarinetist, has been selected to represent DS at this year's All-State 

Concert. He will rehearse with the All-State Band on March 9 & 10, and perform with them in 

concert at Boston's Symphony Hall on March 11. Congratulations to David and his family.  

 

DS students Hannah Bruce, Charles Mandell, and Jennifer Mutch along with Middle School 

teacher Christine Babson have arrived safely in China for the annual Dover Sherborn exchange. 

They will be in China for the next eight weeks traveling to various educational, historical and 

cultural sites. As part of their trip, they provide the school with numerous blogs highlighting 

their experience.  

 

 

https://www.mos.org/exhibits/da-vinci-the-genius
https://www.mos.org/imax/amazing-journeys


The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

 

 

Athletics-  
 
See attached article with regard to concussions and school protocols.  

 
 
Guidance- 

 

College application data for the Class of 2017 

97% of senior students have applied to college. Of that group, 70% have applied to out of state 

schools and 30% have applied to in-state schools. 

Course Selection for the 2017-2018 school year will take place from January 18
th

 through March 

9
th

.  During this time frame, students will be able to choose their elective courses and teachers 

will be recommending course levels. All students will meet with a counselor individually by 

appointment (grades 9 & 11) or through sophomore seminars between March 20
th

 and 31
st
 
for

 a 

course registration appointment.  Students must return a signed (by parent/guardian AND 

student) Course Request Form to the guidance office by March 31
st
 in order for their courses to 

be scheduled.   

Sophomore seminars– sophomore seminars are happening this quarter.  During the five week 

program, sophomores will be reintroduced to Naviance as part of our career model as well as 

take part in some interest and personality type inventories.  Counselors will be working with 

students in the computer labs to explore and research careers with a focus on understanding how 

skills and interests tie into occupations or potential college majors.   Students will also participate 

in the 10
th

 grade SOS lesson, SBIRT interviews and course selection appointments during their 

seminar time. 

Sophomore Parent/Guardian Night – February 02, 2017 – 6:30pm 

This year we have added a 30 minute standardized testing presentation by one of the directors of 

Summit Educational Group out of Newton, MA. 

Junior appointments– Junior appointments (part one) are completed.  Counselors reviewed the 

college application process from start to finish with all juniors with a focus on meeting students 

where they are at currently in their college exploration process.  They also discussed course 

selection for senior year and utilizing Naviance.  Part two of junior appointments will take place 

in the spring where counselors will once again check in on their college and career exploration 

progress.  

 

 

 

 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

To:  John Smith, Headmaster 

From:  Jeff Parcells, Athletic Director 

Date:  February 2, 2017 

Re:  Athletic Department Update on Concussion Protocol 

 

 

With recent media articles/reports in regards to concussions within high school athletics, I would 

like to give you an update on what our athletic department is doing to address and follow local 

laws. 

 

Much of the information provided here is taken from our Emergency Action Plan for Athletes 

that is followed by all of our coaches, athletic trainer and school nurse. 

 

Dover-Sherborn High School belongs to the Massachusetts Concussion Management Coalition 

(MCMC).  MCMC is dedicated to improving the safety of Massachusetts' youth by increasing 

awareness and education on concussion management. MCMC is a pioneer in concussion 

research and education outreach.  Our connection with this group is managed by our Athletic 

Trainer, Tanya Gallagher. 

 

Each year, all of our ninth, eleventh and new transfer student-athletes are given the ImPact 

Baseline Concussion Test.   

 

A concussion is a complex disturbance in brain function, due to direct or indirect trauma to the 

brain, related to neurometabolic dysfunction, rather than structural injury.   

 

DSHS complies with MIAA citation 105 CMR 201.000: Head Injuries and Concussions in 

Extracurricular Athletic Activities. 

 

If an Athletic Trainer (AT) is not present at the time of the head injury, the coaches are 

responsible for removing any athlete, who during a practice or competition, sustains a head 

injury or suspected concussion.  The athlete may not return to play that same day without proper 

evaluation.  No exceptions! The coach is also responsible for contacting the athlete’s parent as 

well as writing an accident report.  

*The AT must be notified within 24 hours of any reported concussion. 
The AT must also perform an evaluation, document and report all concussions to the 

school nurse.   

All concussions must be evaluated by their physician for treatment recommendations for 

both school accommodations and return to play protocol.                

*Physician's notes must be returned to either the school nurse or AT.  
School Nurse will act as liaison between academics and athletics. 

https://docs.google.com/document/d/1oIivEccNYeW_V4ehAdCA_uGR4Y7FEGDZcj-c4St7kUY/edit?usp=sharing


 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Before an athlete can return to participation they must complete ImPACT testing as well 

as an exertion testing and planned progression to full activity.   

 

 

ImPACT  
Concussion awareness is on the rise in professional, intercollegiate and high school sports. The 

ImPACT software is a very sensitive test that measures the effects of a concussion on cognitive 

brain functions including: memory, attention and speed of thinking.  DS athletes will need to 

take the computerized baseline test administered by the AT in the high school computer labs. 

The AT will determine the order of teams/individuals being tested.  If an athlete is unable to take 

the test on their reserved date then they are responsible for contacting the AT to reschedule.    

 

Should an athlete sustain a concussion, they will need to take a post-concussion ImPACT test. 

These results will be used to compare with their baseline results to determine if it is safe and 

healthy for an athlete to return to participation.  An athlete may need to take multiple post-

concussion tests if test results show little to no improvement or there are persistent symptoms.  

 

Return to participation will be determined by the athlete’s physician and the AT, who will 

examine the results and athlete’s symptoms closely.  

 

If symptoms persist with little improvement after rest and school accommodations, athlete and 

parents may want to follow up with neuropsychologist and/or concussion clinic at Boston 

Children’s Hospital for further evaluation and treatment, for example.     

 

For more information on ImPACT concussion testing and return to play protocols, please refer to 

the websites listed below:  

www.impacttest.com  

www.MIAA.net 

www.massconcussion.org 

 

We are also required to log all of our head injury/concussion data for the MCMC as well as the 

Commonwealth of Massachusetts Department of Public Health.  For example, this year we have 

had 23 head injuries reported to either the AT or school nurse.  Of those 23, 6 took place outside 

of the school setting.   

 

In regards to appropriate equipment to protect from head injuries, we are in full compliance for 

all of our sports.  The most popular sport you hear about in regards to concussions is football.  

All of our helmets are certified each year and given the NOCSAE (National Operating 

Committee on Standards for Athletic Equipment) seal.  Some information pertaining to the 

certification of helmets can be found here:  http://nocsae.org/wp-

content/files_mf/1436291882ND00411m15RecertFBHelmetsStandardPerformance.pdf 

 

The helmets that we provide for our student-athletes have the highest rating by a Virginia Tech 

University study ( http://www.beam.vt.edu/helmet/helmets_football.php ).  
 

 

http://www.miaa.net/
http://www.massconcussion.org/
http://nocsae.org/wp-content/files_mf/1436291882ND00411m15RecertFBHelmetsStandardPerformance.pdf
http://nocsae.org/wp-content/files_mf/1436291882ND00411m15RecertFBHelmetsStandardPerformance.pdf
http://www.beam.vt.edu/helmet/helmets_football.php


 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 
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Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

 

February 2, 2017 

 

To: William McAlduff, Interim Superintendent 

From: John G. Smith, Headmaster 

Cc: Dawn Fattore, Business Manager 

      Jeff Parcells, Athletic Director 

      Dara Johnson, Wellness Department Chair 6-12 

 

 

Dear Mr. McAlduff: 

 

The High School would like to request the removal and subsequent selling of four of our 

platforms and power racks that are currently housed in the High School fitness center. In order to 

facilitate more space for our cardiovascular equipment (ellipticals, stationary bikes, and 

treadmills) as well as space for yoga, and bosu balls, we need to create a safer and more inclusive 

space for both males and females. With this adjustment there will still be six platforms and 

power racks for students to use. These platforms and power racks were gifted to the High School 

via the Athletic Boosters. The Athletic Director has been in contact with the Boosters President 

to let them know of our plan. These changes are supported by the Administration, the Athletic 

Director as well as the Wellness Department. Thank you for your consideration.  





 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  February 6, 2017 

 

RE:  Agenda Item #4  

 

               

  
Attached please find the FY17 Monthly Financial Report. 

 

 





















































 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

 

To:    Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent 

 

Date:  February 6, 2017 

 

RE:  RSC Meeting Schedule 

 

               

 

The Regional School Committee will be meeting on the following dates: 

 

 February 28
th

 – RSC meeting -this will be the public hearing on the FY18 Budget 

 March 1
st
  - RSC meeting with the Dover Warrant  and Sherborn Advisory 

 March 14
th

 – RSC regular meeting originally scheduled for March 6, 2017 

 

 

Attached please find an updated School Committee meeting schedule.   

 

 

   

 

 

 

 

 

 

 

 



REGIONAL SCHOOL COMMITTEE 

MEETINGS

SHERBORN SCHOOL COMMITTEE 

MEETINGS

DOVER SCHOOL COMMITTEE 

MEETINGS

JOINT SCHOOL COMMITTEE & 

UNION #50 MEETINGS

Tuesday, September 6, 2016 Tuesday, September 13, 2016 Tuesday, September 20, 2016 Monday, September 12, 2016

Tuesday, October 4, 2016 Tuesday, October 11, 2016 Tuesday, October 18, 2016 

Tuesday November 1, 2016 Tuesday, November 15, 2016* Tuesday, November 22, 2016* Monday, November 21, 2016  Supt. Search

Tuesday, December 6, 2016* Thursday, December 15, 2016 (am meeting) Monday, December 19, 2016 Supt. Search

Tuesday, January 10, 2017 Tuesday, January 17, 2017 Tuesday, January 24, 2017 Tuesday, January 31, 2017

Thursday, February 9, 2017 Tuesday, February 14, 2017 

Tuesday, February 28, 2017 Other Feb. date(s) may be added for meeting Other Feb. date(s) may be added for meeting 

Wednesday, March 1, 2017*** with Advisory Committee with Warrant Committee

Monday, March 13, 2017** 

Tuesday, March 14 , 2017** Tuesday, March 7, 2017** Tuesday, March 28, 2017 

Tuesday, April 11, 2017

Tuesday, May 2, 2017 Tuesday, May 9, 2017 Monday, May 15, 2017

Tuesday, June 6, 2017 Tuesday, June 13, 2017  Monday, June 19, 2017 Tuesday, June 20, 2017* 

Regional School Committee meetings begin at 

6:30 p.m. in the library at DS Middle School, 

unless otherwise noted.

Sherborn School Committee meetings begin at 

6:30 p.m. in Room 204B at the Sherborn 

Town Hall, unless otherwise noted.

Dover School Committee meetings begin at 

6:30 p.m. in the library at Chickering School, 

unless otherwise noted.

Joint School Committee meetings begin at 

6:30 p.m. in the library at DS Middle School, 

unless otherwise noted.

* Meeting to include first pass of the FY18 Budget * Meeting to include first pass of the FY18 Budget

* Meeting to be held in the morning to discuss the first 

pass of the FY18 Budget

*Date may change based on last day of school and end 

of year events

** Meeting to include final action on FY18 Budget ** Meeting to include final action on FY18 Budget * *Meeting to include final action on FY18 Budget

*** Budget Meeting with Dover Warrant and 

       Sherborn Advisory Committees

REVISED 1/31/2017



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  February 6, 2017 

 

RE:  Agenda Item #6 

 

               

  

The following communications and information are included on the Consent Agenda.  The items on the 

Consent Agenda will be approved by the Committee in its entirety unless a member asks that a particular 

item be put on hold for further discussion. 

 Approval of Minutes January 10, 2017 

 Donations  
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Dover-Sherborn Regional School Committee 
Meeting of January 10, 2017 

 
Members Present Clare Graham, Chair 
   Lori Krusell, Vice Chair 
   Dana White, Secretary 

Michael Lee 
Richard Robinson 

Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Christine Smith, Special Education Director 
 John Smith, HS Headmaster 
 Scott Kellett, MS Headmaster 
 Virginia Daukas & Calvin Kocher, HS & MS Representatives  

  

1) Call to Order 
Ms. Graham called the meeting to order at 6:32 pm in the Middle School Library 

2) Community Comments – none 

3) Reports 

• DSMS Headmaster's Report - Mr. Kocher highlighted recent and upcoming events at the 
Middle School.  

• DSHS Headmaster's Report - Ms. Daukas and highlighted recent and upcoming events at 
the High School.  

4) FY18 Proposed Budget 

• Proposed Transition (BRYT)) Program Presentation - Dr. Paul Hyry-Dermith, Director of 
BRYT (Bridge for Resilient Youth in Transition), provided information on the BRYT 
program. Given the data provided by DS, it is estimated that in each school year 5 
students per 100 will miss 5+ days of school due to psychiatric and/or medical crises and 
an additional 4-5 students per 100 will come to school more regularly while at serious risk 
of falling behind due to mental health and/or medical challenges. BRYT would provide 
these students with a customized plan including space (dedicated classroom), support 
(dedicated staff - clinical and academic), and services (clinical, academic, care 
coordination, and family support). There was discussion about the costs and indirect 
benefits of the program, including freed up time of current guidance & teaching staff. The 
Administration is applying for a grant to cover $80,040 of the $115,540 first year costs, 
$50,000 of the costs for second year, $25,000 of the costs for the third year, with the full 
cost of the program being absorbed by the operating budget in year four. Mr. Lee 
requested that the employee benefit costs be included in the estimates of the program. 

• Proposed Special Education Initiatives for FY18 - Ms. Smith discussed her 
recommendation for the expansion of the services provided to students with Language 
Based Disabilities from 1.0 FTE shared by the MS and HS to 1.0 FTE for both the MS and 
HS. She believes this additional teacher, along with the contract with Landmark, would 
reduce the number of out of district (OOD) placements going forward. Ms. Smith also 
recommends a 1.0 FTE increase to the Life Skills Program to facilitate the return of 1-2 
students to the District as well as provide space for younger students to remain in the 
District going forward. Finally, Ms. Smith recommends changing the current Board 
Certified Behavior Analyst (BCBA) from a separate model of service at each of the schools 
to a 1.0 District wide position.  
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• Review of FY18 Submitted Questions - The answers were provided and additional 
questions were addressed. Mr. McAlduff will provide recommended budget adjustments at 
the February meeting once more inputs to the budget are known. 

5) Proposed Changes to the 2017-18 DSRHS Program of Studies - Last month's proposed 
changes were presented for approval.  
Ms. White made a motion to approve the 2017-18 DSRHS Program of Studies including the 
changes proposed by the Administration. Ms. Krusell seconded.  
17-01 VOTE: 5 - 0  

6) FY17 Monthly Report - The Status of Appropriations and Revenue Report as of December 
31, 2016 was provided. There were no significant changes from the last report.  

7) Review of 2016 Town Report - Ms. White provided the draft of the Town Report and 
highlighted changes from last year's report.  
Mr. Robinson made a motion to approve the 2016 Town Report. Ms. Krusell seconded.17-
02 VOTE: 5 - 0 

8) Consent Agenda 

a) RSC Meeting Minutes of December 6, 2016 

b) Athletic Department Donations - The Friends of the Hopkinton Hockey has donated 50 
pairs of hockey socks ($550) to the Girls Ice Hockey Team; the Hopkinton Marathon 
Fund has donated 24 hockey bags ($1,625) and 25 practice jerseys ($500) to the Girls 
Ice Hockey Team; and Children's Orthopedic Surgery Foundation, Inc has donated 
$1,200 to offset the cost of a required physician or certified EMT at all home football 
games.   

c) Leaders Environmental Donation - Annual donation of $125 to the DSHS Science 
Department. 
Mr. Lee made a motion to approve the Consent Agenda. Ms. White seconded.  
17-03 VOTE: 6 - 0 

9) Communications 
a) 2016 School and District Accountability Reports 
b) DSMS Headmaster's Report 
c) DSHS Headmaster's Report 
d) Assistant Superintendent Report 

10) Items for January 31st Joint Meeting and February 7th Meeting - Joint: Coordinated 
Program Review, Curriculum presentations, Goals update, Policy, METCO Program. RSC: 
FY18 Draft Budget, Audit Report, Policy for signing long-term contracts, FLES planning 

11) Adjournment at 8:55 pm.  
 
 
Respectfully submitted, Amy Davis 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

To:  Dover-Sherborn Regional School Committee 

From: William McAlduff, Jr., Interim Superintendent 

Date: February 6, 2017 

RE: Donation 

               

I respectfully request that the Dover-Sherborn Regional School Committee vote favorably to accept a 

donation of $1,200 for the cheerleading coach for the football season. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

To:  John Smith, Headmaster 

From:  Jeff Parcells, Athletic Director 

Date:  February 2, 2017 

Re:  Donations for Winter Coaches 

 

 

The following donations have been made to pay some of our volunteer coaches for our Winter 

2016-2017 Athletic Program. 

 

 
From Dover-Sherborn Boys Basketball (Middlesex Savings Bank) 

-Check #107 Dover-Sherborn High School $2,300.00  for Joe Mespelli 

 

 

From Dover-Sherborn Girls Basketball (Needham Bank) 

-Check #117 Dover-Sherborn High School $2000.00 for Kasey Fraser 

 

 

 

 

 
 

 

 

 

 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  February 6, 2017  

 

RE:  Agenda Item #7 

 

               

 The following communications are for member’s information.  

 Dover School Committee November 22, and December 19, 2016 minutes 

 Sherborn School Committee November 15, and December 15, 2016 
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  Dover School Committee 
Meeting of November 22, 2016 

 
Members Present: Adrian Hill, Chair 
   Henry Spalding, Secretary 
   Brooke Matarese 
Also Present: Bill McAlduff, Interim Superintendent 
 Karen  LeDuc, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Christine Smith, Director of Special Education 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Mr. Hill called the meeting to order at 8:30 am in the Chickering Faculty Library.  

2) Community Comments - none 

3) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from the committee members. 

b) Assistant Superintendent Report - Dr. LeDuc highlighted items from her report. 

c) Interim Superintendent Report - Mr. McAlduff updated the Committee on the following:  

• SPED Out of District report as of November 18th - the FY17 budget projected and 
included costs related to 37 students. The current OOD number of students is 39 which 
reflects 4 students new to Dover and 2 students that returned to the in-district program.   

4) FY17 Monthly Financial Report - The Status of Appropriations as of November 4th was 
provided which reflects several budget line item transfers to better align expenses within 
function code categories. There is currently a negative salary variance related to educator 
salaries is approximately $147,000 and offset by $16,000 of positive variances from Central 
Office and Leadership positions. The report reflects encumbrances made for heat and 
electricity based on historical usage and current supply charges. There is an anticipated 
positive variance for heat costs of $42,000 based on a favorable price of oil secured through 
the TEC bid ($1.63 per gallon).  

5) FY18 Proposed Operating Budget - Mr. McAlduff presented the draft FY18 Budget. There 
are two important trends plus one ongoing process that are the major drivers of the budget.  
First, enrollment is projected to continue to rise for the 2017-2018 school year.  After a 
seven year period where in six of those seven years enrollment decreased, enrollment the 
last two years has grown by 2.3% and 3.1% respectively. It appears that trend will continue 
into next year assuming next year’s Kindergarten cohort is similar in numbers to this year’s 
group.  
At this point, especially in light of the fact that three classroom sections were added this year 
(the costs of which are reflected in the proposed budget), the grade by grade projections 
indicate that class size will remain consistent moving into next year given the current 
number of class sections.  More up to date Kindergarten numbers will be available by the 
middle of December.  
The second trend driving this budget is the Out of District Special Education component. 
Between FY2011 through our latest report for FY2017 actual expenditures for OOD tuition 
has increased by over 70% or by more than $1.2 million.  It should be noted however that 
Circuit Breaker reimbursement, during this same time period, has grown by 2.5 times the 
amount received in FY11 or by approximately $750,000.   
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The FY18 proposed budget reflects a decrease (from FY17) of a little more than $100,000 in 
OOD tuition.  However, that decrease is countered by a similar increase in the cost of OOD 
transportation, a trend that is being watched very closely.  Further, it is important to 
understand that the proposed costs are based on the most up to date information as of 
November 18, 2016.   
There is a very important process that is currently ongoing that will be the third major driver 
of this budget.  Included in this proposed budget is an estimate for the potential settlement 
of all school employee contracts as well as funding for potential wage increases for all non-
union employees.  All four union contracts expire at the conclusion of this school year and 
non-union wage increases are considered on a year-to-year basis.  Another important note 
is that the cost of teacher step movements and teacher salary column changes as well as 
the costs of longevity payments, for all staff that are eligible, are included. 
The proposed FY18 Budget calls for a total increase in funding of $392,728 dollars or a 
3.96% increase which the Administration believes meets the Warrant Committee’s request 
for a level services budget.  The proposed budget does include the funding of   
an additional 0.3 FTE for the cost of Year 5, of the six year incremental plan, to develop a 
comprehensive Grade K-5 FLES program at Chickering School.  

6) Consent Agenda 

a) Meeting minutes of October 18, 2016  
Ms. Matarese made a motion to approve the Consent Agenda. Mr. Spalding seconded.  
16-21 VOTE: 3 - 0  

9) Communications 

a) Regional School Committee minutes: October 4, 2016 

b) Sherborn School Committee minutes: October 11, 2016 

10) Items for January 24th meeting - FY18 Budget, ELA curriculum presentation 

11) Adjournment at 9:40 am 
 
Respectfully submitted, 
Amy Davis 
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DOVER SCHOOL COMMITTEE 
Meeting of December 19, 2017 
Dover Sherborn Middle School 

 Headmaster’s Conference Room 
 
 

 
Members Present:  Adrian Hill, Chairman 
    Lauren Doherty 
    Michael Jaffe 
    Brooke Matarese 
 
Also Present:  Bill McAlduff, Interim Superintendent 
    Dawn Fattore, Interim Business Manager 
    Christine Smith, Special Education Director 
    Laura Dayal, Chickering School Principal 
 

1) Call to Order 
Mr. Hill called the meeting to order at 1:05 PM. 
 

2) Pre-School Program 
Mr. McAlduff reviewed the logistics and details of the Administration’s proposal to 
add a second AM session to the Chickering Pre-School (Pre-K) program for the 
2017-2018 school year.  This proposal is a result of a large increase in the 2017-
18 school year applications for the program. Mr. McAlduff explained that the cost 
to add this second session is projected to be covered entirely by the increase in 
Pre-K tuition revenue.  Mr. McAlduff answered some clarifying questions asked 
by Committee members. Mr. Hill made a motion that the Dover School 
Committee vote to support an additional AM Pre-K session for the 2017-2018 
school year should final enrollment numbers warrant this expansion. Mrs. 
Doherty seconded. 
VOTE: 4-0 
 

3) Energy Reduction Plan and Fuel Efficient Vehicle Policy 
Mr. McAlduff explained that the final steps for the Town of Dover to complete the 
application to the state, for consideration of being approved as a “Green 
Community” was for the Dover School Committee to approve the Town of 
Dover’s Energy Reduction Plan and Fuel Efficient Vehicle Policy.  Mr. McAlduff 
answered a question regarding the policy. Mr. Jaffe made a motion to accept the 
Town of Dover’s Energy reduction Plan and Fuel Efficient Vehicle Policy as 
presented. Seconded by Mrs. Matarese. 
VOTE: 4-0 

 

 Respectfully Submitted, 
 
 Bill McAlduff, Interim Superintendent 
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Sherborn School Committee 
Meeting of November 15, 2016 

 
Members Present: Greg Garland, Chair 
   Anne Hovey, Secretary 
   Scott Embree (arrived at 7:17 pm) 
   Kate Potter 
   Jennifer Debin 
Also Present: Bill McAlduff, Interim Superintendent  
 Karen LeDuc, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
    

1) Call to Order 
Mr. Garland called the meeting to order at 6:32 pm in the Sherborn Town Hall. 

2) Public Comment - none 

3) Administration Reports 

a) Principal's Report - Dr. Brown highlighted recent and upcoming items.  

b) Assistant Superintendent Report - Dr. LeDuc provided the Committee with her report 
and took questions. 

c) Interim Superintendent Report - Mr. McAlduff updated the Committee on the following: 

• SPED Out-of-District (OOD) enrollment as of November 10th was 16 students (2 at 
elementary, 14 at the Region) which is more than projected in the FY17 Budget. The 
Administration will be working to absorb the deficit within the FY17 Budget and 
suggested adding a placeholder to the Town Meeting Warrant for a transfer of funds 
from the Non-Resident Student Tuition Revolving Fund to cover any remaining deficit.  

4) FY17 Monthly Financial Report - The Status of Appropriations as of November 2nd was 
provided and reflects several budget line item transfers that were done to better align 
expenses within function code categories. The Town of Sherborn will be conducting a 
required audit of Pine Hill's Student Activities account which will cost $3,500. Expected costs 
for heat and electricity based on historical usage and current supply charges have been 
encumbered. There is currently a projected positive variance of $15,000 based on these 
encumbrances. Under Extraordinary Maintenance, a storage container was purchased to 
alleviate space needs in the mechanical and electrical storage rooms. The total cost is 
$3,800. 

5) FY 18 Capital Plan Report - Mr. McAlduff presented the draft Capital Plan as well as an 
accounting of remaining funds in previous Annual Town Meeting (ATM) capital 
appropriations. There is currently a $138,837 balance in ATM capital articles dating back to 
2014 primarily attributable to a Green Communities Grant received in 2015 that covered 
$59,758 in projects that would have been charged to the 2015 ATM capital monies. There is 
also a $45,932 balance remaining due to a change in scope of drainage work and $22,500 
remaining that was allotted for window replacement in 2015 that has not been spent while 
further research on the best solution is completed. The $138,837 would cover the estimated 
replacement cost for the following windows: psych/nurses offices, cafe, library, and 
Kindergarten classrooms. Mr. Garland will talk with Capital Budget about the possibility of 
re-appropriating the funds in this manner. Additional proposed capital projects are: exterior 
painting, ceiling fans in the auditorium, and rear projection & speakers for the auditorium 
totaling $80,662. Final approval of the Capital Plan will be voted on in December after input 
from the Capital Budget Committee.  

6) Vote to Approve Non-Resident Student Tuition Revolving Fund - Mr. McAlduff, at the 
suggestion of Sherborn's Interim Finance Director, recommended acceptance of Section 
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71F of Chapter 71 of the MA General Laws for the purpose of establishing a Non-Resident 
Student Tuition Revolving Fund. The creation of this account will allow the district to pay for 
tuition costs associated with the out-of-district portion of the school budget.  
Mr. Embree made a motion that the Sherborn School Committee, working with the Town's 
Finance Director, establish a Non-Resident Student Tuition Revolving Fund as allowed 
under Chapter 71, Section 71F of the MA General Laws. Ms. Hovey seconded. 
16-21 VOTE: 5 - 0  

7) FY18 Draft Budget -  Mr. McAlduff presented the draft FY18 Budget in the amount of 
$6,775,558 an increase of $286,283 over FY17. In-District costs which represent 86.7% of 
the budget have increased by $128,444 (2.24%) and are driven primarily by contract 
obligations, enrollment increases, and the continuation of the FLES program to Grade 4.  
Out-of-District costs have increased by $157,839 (21.18%). Mr. Garland asked that any 
questions about the budget be sent to him for discussion at the December meeting.   

8) Consent Agenda 

a) Meeting minutes of October 11, 2016 

b) FY18 Technology Supplement Plan 
Ms. Potter made a motion to accept the Consent Agenda. Mr. Embree seconded. 
16-22 VOTE: 5 - 0 

9) Communications 

a) Regional School Committee minutes of October 4, 2016 

b) Dover School Committee minutes of September 20 and October 6, 2016 

10) Items for December 15, 2016 Meeting - FY18 draft budget, Capital Plan 

11) Adjournment at 8:27 pm to Executive Session for matters pertaining to contract 
negotiation not to return to Open Session.  

Mr. Garland - yea, Ms. Potter - yea, Ms. Hovey - yea, Mr. Embree - yea, and Ms. Debin - yea.  
 
Respectfully submitted, 
Amy Davis 
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Sherborn School Committee 
Meeting of December 15, 2016 

 
Members Present: Greg Garland, Chair 
   Scott Embree 
   Kate Potter 
   Jennifer Debin 
Also Present: Bill McAlduff, Interim Superintendent  
 Karen LeDuc, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
    

1) Call to Order 
Mr. Garland called the meeting to order at 8:51 am in the Sherborn Town Hall. 

2) Budget Presentation - Since last month's meeting, the Advisory Committee has provided 
their guidance of level funding. Advisory has created a "Departmental and Guidance 
Reserve" in the amount of $505,000 to be used across all departments for new initiatives 
and programs as well as contractual obligations. In their guidance, Advisory has allotted 
$15,870,877 to all school budgets in Sherborn, including the Region, Pine Hill, Special 
Education Out of District, and tuitions to technical schools.   
Mr. Embree made a motion to instruct the Administration to submit the proposed FY18 
Budget to the Town prior to December 31st. Ms. Potter seconded. 
16-23 VOTE: 4 - 0 

3) Interim Superintendent's Report 

• Proposal to Expand Pre-K Program - Based on applications received for placement in 
the program next year the Administration is recommending adding a second PM 
session. This would accommodate every student who has applied. The cost of the 
additional staff necessary to expand the program is projected to be offset by the 
increased revenue received through added tuitions. There was discussion about the cost 
sharing of the Pre-K program between the operating budget and the revolving fund.  
Ms. Potter made a motion to support an additional PM session to the Pre-K program for 
the 2017-18 school year should the final numbers warrant the expansion. Ms. Debin 
seconded. 
16-24 VOTE: 4 - 0 

• Proposal to Increase Pre-K Tuition - Each year the personnel costs increase for the Pre-
K program and tuition should be increased to keep up with these costs. The FY18 tuition 
rates for non-IEP students are recommended to increase by 2%.  
Mr. Garland made a motion to adopt the FY18 Pre-Kindergarten tuition rates as 
presented by the Administration. Mr. Embree seconded. 
16-25 VOTE: 4 - 0 

• Monthly Financial Report - The Status of Appropriations as of November 30th was 
provided which reflects the encumbrance of stipends. The Nurse Leader position shows 
a negative variance of $5,125 as Dover and the Region have not been charged their 
share of the cost of this position yet. Out-of-District costs reflect one additional increase 
in services of approximately $4,000.   

4) Possible Annual Town Meeting Warrant Articles - Mr. McAlduff will be submitting a 
placeholder Warrant Article in case the Sherborn School Committee needs to request funds 
from the Special Education Stabilization Fund. There is currently a $45,000 negative 
variance in the Special Education function codes that the Administration will make every 
effort to cover through the operating budget before requesting a transfer from the Special 
Education Stabilization Fund.  
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5) Adjournment at 10:00 am.  
 
Respectfully submitted, 
Amy Davis 
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