
NOTICE 
 

DOVER-SHERBORN REGIONAL 

SCHOOL COMMITTEE MEETING 

December 1, 2015 

6:30 pm  

DOVER-SHERBORN REGIONAL MIDDLE SCHOOL LIBRARY 
(Members of the public are welcome to attend.) 

 Regional School Committee members include: Mr. Michael Lee, Chair, Ms. Dana White, Vice-Chair, Ms. Clare Graham, 

Secretary, Ms. Carolyn Ringel, Mr. Richard Robinson, Ms. Lori Krusell 

 

      AGENDA 

 
1. Call to Order 

 

2. Community Comments 

 

3. Reports: 

 Student Reports- Ms. Emily Caffrey, DSMS, Ms. Dana Rice, DSHS 

 DSHS Headmaster’s Report – Mr. Smith 

 DSMS Headmaster’s Report – Mr. Kellett 

 Assistant Superintendent Report – Dr. LeDuc 

 Director of Special Education – Mrs. Green 

 Interim Superintendent’s Report – Mr. McAlduff 

 

4. Advisory Committee on Extra Duties: 2016-2017 Recommendations    AR 

 

5. Proposed Changes to the 2016-2017 DSHS Program of Studies  

    

6. Fiscal Year 2017 Budget 

 Intermunicipal Agreement 

 Operating Budget 

 

7. Update on Superintendent Search  

 

8. Consent Agenda         AR 

 Approval of Minutes October 6, 2015 and November 10, 2015 

 

9. Communications (For Members Information) 

 Dover School Committee September 22, 2015 Minutes 

 Sherborn School Committee September 15, 2015 Minutes  

 

10. Items for January 5, 2016 Meeting 

 

11. Adjournment 

 

12. Executive Session –to discuss strategy with respect to collective bargaining and  
 not to return to open session 

 

 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 



 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  November 23, 2015 

 

Re:  December 1, 2015 Meeting – Agenda Item # 3 

 

 

 

In the attached document you will find reports from the: 

1.  Student Reports:  Ms. Emily Caffrey, DSMS, Ms. Dana Rice, DSHS 

2. DSHS Headmaster’s Report – Mr. Smith 

 

3.  DSMS Headmaster’s Report – Mr. Kellett 

 

4.  Assistant Superintendent Report – Dr. LeDuc 

 

5. Director of Special Education Report – Ms. Therese Green 

 

6. Interim Superintendent’s Report – Mr. McAlduff 

 

Mr. McAlduff will summarize the contents of his report and Mr. Smith, Mr. Kellett, Dr. Leduc and Ms. 

Green, will be available if there are questions regarding their reports. 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

TO:  Mr. William McAlduff, Interim Superintendent 

FROM: John G. Smith, Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  December 1,2015 

 

Headmaster’s Reflections 

On Wednesday November 4
th

, all DS students in grades 10, 11, and 12 were able to view the 

production of Defamation the Play. This small cast play written by Todd Logan and directed by 

Richard Shavzin takes place in a Chicago courtroom in 2012. An African American business 

woman (Regina Wade) is suing a Jewish man (Arthur Golden) who sits on the board of directors 

of a theatre company. Ms. Wade is claiming she lost her contract with the theatre company due 

to accusations of theft and a result of defamation. This national play has performed over 207 

times to over 30,000 participants.  At the end of the play, students were able to deliberate on the 

case and provide feedback to the participants as well as all audience members. This was an 

excellent opportunity for students and faculty to engage in difficult conversations about race, 

ethnicity and religion. I want to thank the Dover Sherborn Education Fund (DSEF) for funding 

this opportunity for our school community. Defamation the Play will allow Dover Sherborn High 

School to continue the important conversations that face our society today.   

HS Events: 

November 12
th

- World Language Induction Ceremony 

November 16-20
th

- DS Spirit Week 

November 20th- DS Spirit Rally and AFS Recognition/MIAA Sportsmanship Summit 

November 26,27
th

 Thanksgiving Break 

November 30th- Full Day teacher professional development/Start of winter sports 

December 23rd- Last day of school before Holidays break 

Student Recognition: 

Congratulations to the Dover Sherborn High School math team for their recent 8
th

 place finish 

out of 86 schools participating in a recent meet. Dover Sherborn High School finished third 

among all public schools participating in the event. The math team is being advised and led by 

Mr. Kurt Amber.  

Junior Justin Sullivan was named the winner of the Veterans Day Essay contest. Justin was able 

to read his essay to his peers during morning announcements as well as during the Veterans Day 

Ceremony  

 

Curriculum and Learning- 

On Wednesday October 28
th

 both the English Department and the History department engaged in 

professional development in preparation for the play Defamation. METCO Director Monique 

Marshall Veale as well as English teacher Gretchen Donohue and History teacher Brendan 

O’Hagan organized training with the Wellesley Public Schools METCO Director Kalise 



 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Wornum to provide strategies for DS teachers to engage our students on the difficult 

conversations of race, gender and stereotypes. The training was well organized and feedback 

from staff was quite positive.   

 

Guidance News- 

Seniors: 

About 78% of the senior class has submitted college applications by November 15
th

.  There will 

still be many students sending applications for regular decision deadlines as well.   

Sophomores and Juniors: 

291 students took the PSAT at DS on October 28
th

, the administration during school hours went 

smoothly.  The Freshmen Activity Day that was happening at the same time was also very 

successful.  Students enjoyed learning about mindfulness and participating in team building and 

fitness activities. 

The Summit Educational Group’s presentation on the Re-designed SAT/PSAT and the ACT on 

November 5
th

 was very well received by the counseling staff and the parent community.  About 

75 parents/guardians were in attendance. 

Freshmen: 

Freshmen have completed the first session of their guidance seminar series which focused on 

stress management and understanding and practicing Mindfulness.  The second session will 

focus on time management and counselors will use the Challenge Success Pie Chart to help 

students understand how they spend their time in and out of school.  They will also be working 

with the freshmen on homework estimates and recording their homework time over the span of 

the seminar. 

IMPORTANT WINTER DATES:  

Junior Parent/Guardian Night – December 03, 2015 – 6:30pm 

Eighth Grade Parent/Guardian Night – January 07, 2016 – 6:30pm 

Sophomore Parent/Guardian Night – February 04, 2016 – 6:30pm 

Athletics-  

The DS Coed Golf team captured the MIAA Division 3 South Sectional Championship at Glen 

Ellen Country Club, edging out Cohasset.  From there, the team participated in the MIAA 

Division 3 State Championship at Cummaquid Country Club in Barnstable.  They finished in 4
th

 

place in the State Meet.   

This fall all of our interscholastic athletic teams have qualified for post season tournament play. 

Congratulations to the student athletes, our coaches and Mr. Parcells.  

Facilities and Physical Plant-  



 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

 

The High School has installed a second television monitor in our back lobby in order to promote 

morning announcements, school wide activity photographs and additional video created by DS 

students and faculty.  



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax: 508-785-2239 

URL: www.doversherborn.org 

Mr. William McAulduff, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Therese Green, Director of Special Education 

Ms. Hans Baumhauer, Business Manager  

 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Assistant Headmaster 

 

Ms. Jill Arkin  

Special Education 

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeff Parcells 

Athletic Director 

 

TO:  Mr. William McAulduff, Superintendent 

FROM: Mr. Scott Kellett, Headmaster, DSMS 

RE:  Headmaster’s Monthly Report 

DATE:  December 1, 2015 

 

 

MS Happenings: 

Monday, December 7
th

:   MS School Council 3:15 PM 

Thursday, December 10
th

: Mary Poppins Performance 7:00 PM 

Friday, December 11
th

 : Mary Poppins Performance 7:00 PM 

Saturday, December 12
th

: Mary Poppins Performance 1:00 PM and 7:00 PM 

Wednesday, December 16
th

: MS Winter Band Concert 6:30 PM 

December 16
th

 – 18
th

:  6
th

 Grade Field Trip: Challenger Center 

Wednesday, December 23
rd

: Geography Bee / World Cultures Day 

Thursday, November 26
th

: No SchoolP 

Friday, November 27
th

:  No School 

Monday, November 30
th

: No School (Staff Prof. Dev. Day) 

 

 

Student Recognition 

 

We would like to thank all of our students who helped with our parent teacher conferences. 

Under the direction of Ms. Fiore, Ms. Sobin, and Ms. Pudelka, these students helped facilitate 

this process and made both days of conferences run smoothly. 

 

Middle School students will be participating in the National Geographic Bee in their social 

studies classes Nov. 23-24. The top 10 scorers (at least 3 from each grade) will compete in the 

school finals in a school assembly Dec. 23 in Mudge Auditorium. The school champion will 

then take a written test to try to qualify for the State Bee, which will be held in Worcester 

on April 1. DSMS winners generally have done very well in the state competition, with a few of 

them finishing in the top 10 in Massachusetts.  

 

http://www.doversherborn.org/


Curriculum & Learning 

English: 

The 8th grade is just beginning Of Mice and Men.  Students are examining the Great Depression and how it is 

reflected in the novel.  They are also practicing with non-fiction articles leading up to our argument essay.   

 

Grade seven is studying elements of literature ranging from figurative language to plot.  Students will 

synthesize these skills as they craft personal narratives.  Earlier in the month, students wrote an argument 

based on one of Joyce Sidman's collections of poetry. They will continue to study her work throughout the 

year as part of an interdisciplinary unit with science and art.  Many seventh graders had the opportunity to 

discover how to access the DSMS library's collection of nearly 160 e-books when librarian, Olive Woodward, 

led a day of interactive lessons.   

 

The sixth grade is working on their Harlem Renaissance projects and reading the novel Dave at Night. 
 

Social Studies: 

8th grade students are studying the U.S. Constitution and will spend about a week on each of the three 

branches of government.  In this unit, they are learning about basic civics and roles and responsibilities we 

have as citizens.  One avenue students will explore the Constitution is through iCivics, a website inspired by 

former Supreme Court Justice Sandra Day O’Connor. iCivics includes interactive games and web quests that 

explore different aspects of U.S. government at work.   

 

7th grade students are learning about the physical geography of the Middle East, Arab culture, the religion of 

Islam, and the role of water and oil as important natural resources. 

 

6th grade students are learning about the various groups who conquered Mesopotamia over time and the 

impact that each of these civilizations had on the region.  In this unit, students also learned how and why 

power shifted between empires over time.  Later in the month, they will transition to their next unit on ancient 

Egypt.  Students are intrigued by ancient Egypt and are able to explore how religious beliefs and practices 

impact the daily lives of the people.    
 

Science: 

In Early November, our Science Curriculum Coordinator, Ana Hurley presented at the Massachusetts 

Association of Science Teachers (MAST) annual conference in Boxborough, MA.  Mrs. Hurley founded the 

Middle School Science Summit job-alike group for MS Science curriculum chairs to discuss the 

implementation of the new Massachusetts Science Standards.  Many neighboring towns including Needham, 

Medfield, Wellesley, Natick, Westwood, Concord, and Wayland have attended multiple meetings. At MAST, 

Mrs. Hurley hosted a group of approximately 35 science curriculum chairpersons and led a collaborative 

protocol to help these science leaders strategize about the implementation of the new standards.  Many 

attendees are planning to come to DSMS for the next MS Science Summit meeting in mid-December.  Some 

communities joining this group include Holliston, Belmont, Littleton, Lexington, Westford and several 

others.  We are very proud of Mrs. Hurley who has created this group from scratch.  She has really become a 

leader in the field of middle school science education. 

In sixth grade... 

-Making wheels for our rovers and preparing to race rovers 

-Writing missions for our rovers using the Book Creator app 

 



In seventh grade, students have recently finished their Cell Model making projects and Cell Museum tours 

where they have inspired sixth grade students with their dazzling organelle creations and assisted 8th grade 

MCAS preparation by leading them through the familiar parts of the cell lessons in cell structure and 

functions.  The seventh grade students have made some amazing blogs in Mrs. Hurley's class.  Check them 

out here:  http://hurleyscience.weebly.com/student-blogs.html  Next up, these life science students will be 

studying mitosis and meiosis and then move on to a unit on genetics. 

Eighth grade is working on their "states of matter" unit.  Labs include investigations into surface tension and 

boiling point.  After Thanksgiving, they will introduce the science fair project, an opportunity for all 8th 

graders (who choose it) to design and complete their own investigation on any science or engineering topic, 

alone or in a team.  This project is optional due to the time and commitment involved, yet many students have 

enjoyed the process and earned honors at regional and state fairs in past years.  Students who want to 

participate will make research proposals in December and begin their hands-on work in January. 

Wellness Department 

Physical Education:   

Students are beginning a six week unit on net sports- inclusive of badminton and Nitroball.  In addition all 

students will spend part of their class time in the fitness center completing the Six Minute Challenge, Eight 

Minute Challenge or wearing a Polar Heart Monitor to gauge their workouts. 

After winter break students will begin working on dance lessons.  Grade six will learn several different line 

dances.  The seventh grade will learn two square dance routines.  The eighth classes will work on hip hop 

dances and create their own dance as well. 

Fitnessgram reports were sent home the week of November 9
th

.  Our students’ fitness scores are exceptional 

compared to other communities.  Students continue to work on the five areas of assessment each class, with 

the goal of showing growth.   

 

Health Education: 

A very special thank you to POSITIVE for supporting our recent 7th and 8th grade MARC Workshop with 

Christine Guthery from SPARK Kindness.  

Through interactive discussion and small group work, our 53 Dover Sherborn Middle School MARC students 

explored the concepts of both widening and deepening our understanding of empathy. Our students learned 

the importance of practicing self-compassion as a tool to move forward when faced with personal struggles 

and challenges. 

During our afternoon session, two students from Framingham State University talked briefly about their role 

as student leaders on campus and how they planned a "Kindness Week"  at FSU. It was inspiring to our 

students to hear how these college students, like them, recognize how even a small act of kindness can impact 

the learning and living environment for others. As a follow up to our workshop, MARC will meet monthly 

and plan a DSMS "Kindness Week" in March 2016. 

Co-Advisors: Andrea Merritt and Allison Rice 

Grade 7 Health: Students will experience two meditation classes and will have the opportunity to practice 

slow, deep breathing as a bridge between mind and body relaxation and calm. Bio dot feedback stickers will 

help the students visually recognize their level of relaxation. 

Grade 8: Students have just completed their American Heart Association CPR/AED certification. Our next 

unit is on Identity and Healthy Relationships. 

 

 

http://hurleyscience.weebly.com/student-blogs.html


Library News: 

Sixth grade students continue Harlem Renaissance research 

 

All of Laura Mullen's 7th grade students got special permission to bring their devices to school in order to 

participate in a lesson on using the digital books on Follett Shelf. 

 

Fine & Performing Arts  
Our first quarter of 7th and 8th grade general music classes had an outstanding turnout from their parents and 

peers for their final blues and rock and roll performances. The classes, which involve all students in their 

grades, formed into bands and successfully put on performances of either an original blues composition or an 

original arrangement of a classic rock or Motown song. The final performance showcases all of the musical 

skills they have learned in composition, arranging, improvisation, individual instrumental technique, and 

ensemble playing. 

 

The choirs at DSMS are thriving as we prepare for the District Wide Choral Festival on January 13th. Both 

choirs are starting to grasp the idea of balance, and the need for active listening while singing. The choirs are 

also focusing on understanding the meaning of our pieces, interpreting that meaning as it applies to them, and 

then sharing that personal meaning through our music as part of a performance. As part of that process, we are 

also beginning to explore how we as individuals and as a choir can "be the change we wish to see in the 

world" through the stories we tell in our music-making. 

 

6
th

 Grade: 

Sixth grade teachers enjoyed having the opportunity to meet with parents/ guardians during our recent parent 

teacher conferences.  It is hard to believe that we have already made it through the first term!  In December, 

we will be focusing on “strategies” as our theme related to Effective Effort.  Teachers will convey the 

message that if one approach isn’t working, students should keep trying different ways until they find one that 

works.  We will also be going on a field trip to the Challenger Learning Center at Framingham State 

University on December 16
th

, 17
th

, and 18
th

.  This trip will allow students to participate in a simulated voyage 

to the planet Mars and view a program called Oasis in Space in the University’s newly built planetarium.   

 

School Council: 

Student Council has teamed up with the Help Club to host a Thanksgiving food drive. It runs until November 

25th. On that day, The Hunger and Homelessness CAG will deliver it to several food pantries in the local 

area. Our next Student Council meeting will be held on Monday, December 7th.  

 

Professional Development: 

Laura Mullen and Ana Hurley presented with acclaimed poet, Joyce Sidman, on Saturday, November 21, 

2015 at the National Council of Teachers of English Annual Convention in Minneapolis, Minnesota.  In their 

75-minute session, entitled, “The Art of Observing:  Combining Art, Science, and the Poetry of Joyce 

Sidman”, Laura, Ana, and Joyce shared the interdisciplinary unit they have created over the past two years; it 

was met with acclaim. Literacy coaches in Wisconsin will teach the unit this summer, and a literacy coach 

from Connecticut said she would give the unit to a 4
th

 grade teacher as soon as she returns.  Multiple members 

of the audience, including Dr. Sylvia Vardell, professor at Texas Woman’s University, encouraged the team to 

turn their presentation into a book so that it can reach a wider audience.  Laura and Ana look forward to 

further collaboration to enhance the learning of not only 7
th

 grade students at Dover Sherborn Middle School, 

but also students around the country.  Financial support from the Dover Sherborn Education Fund covered all 

the expenses for this convention, for that Laura and Ana are deeply grateful.  We’d also like to express 

gratitude to Houghton Mifflin Harcourt for making Joyce’s attendance possible and for printing the colorful 

handouts for session attendees. 

 

DS Professional Growth & Evaluation System Update: 

Mr. Meringer and I continue our observations of staff members.(SIP & District Goal #3) 



 

Personnel: 

Due to an impending maternity leave, the middle school is in the final stages of hiring a long term substitute 

for a math position. 

 

 

 

 

School Council: 

MS School Advisory Council Notes 

November 9, 2015 
 

Present:  Scott Kellett, Anita Sebastian, Ellen Bendremer, Hongmei Wang, Leslie Schutte, Julie McKee, 

Victoria Kane, Kelsey Ferranti, Wendy Lutz, Paul Venton 

 

Agenda 

1.     WELCOME 

 Minutes approved 

 

2.     HANDBOOK 

Multiple Assessment Language 

 Due to parent concerns about the number of assessments students may have on a given day, an 

additional sentence will be added to the language of the Pre-Assigned Assessment Event (Student 

Handbook, p. 20) 

 Teachers post all tests/quizzes on Team calendars, in advance, to try to avoid multiple tests/quizzes on 

the same day.  

 Scott will draft an additional sentence instructing students to contact their individual teachers if they 

are feeling a burden or angst due to multiple tests/quizzes scheduled on the same day. 

 Scott asks the council to look over the language of the entire Handbook and to ask others if they have 

any language change suggestions. 

 

3. SCHOOL IMPROVEMENT PLAN       

Focus Area 3:  The middle school will focus on building literacy skills across the curriculum in accordance 

with MA DESE ELA Standards 

 

Focus Area 3 Updates: 

 Faculty and Staff will attend a Professional Development Day on Monday, November 30, 2015. The 

day long event will include a morning of Close Reading workshops and an afternoon devoted to 

Resilient Kids training. 

 A second Notes and Notices book will be distributed to faculty and staff on November 30th. This 

version of the instructional book addresses Close Reading of nonfiction text.  

 

4. CURRENT MS TALKING POINTS 

8th Grade PE 

 Parent questions - Should 8th grade PE be graded? Is there a component that rewards effort? Would 

taking the grade away reduce students’ stress levels? Is this grading system unfair to students who are 

not athletically inclined? Do students who participate in sports and natural athletes have a distinct 

grade advantage? 

 Students are told in the 6th grade that they will receive a number/letter grade in the 8th grade. 

 Parent concern - Is the grade based on level of play and written component?  

 Students are graded by rubric. 



 Should this rubric be sent to the parents? 

 Scott will share the rubric with the council for further discussion. 

 

Parent Conferences 

 Is there room for improvement? 

 Some parents and teachers felt that the process was frantic. 

 When teachers had information printed out, the parents felt that, although the time was short, they 

were still able to get the information that they needed. 

 Suggestion - Tell parents that the conferences are not mandatory, and if they don’t feel that it’s 

necessary to meet with the teachers, they do not have to sign up. If something arises, they can simply 

email the teacher. 

 The council will read other schools’ statements on the above subject, and put together a blurb to be 

included on next year’s invitation to sign-up for parent conferences. 

 

OTHER BUSINESS 

 Scott encouraged us to volunteer agenda items in advance of the next meeting. 

 Council members should take a look at the parent and student surveys. We will discuss this at the next 

meeting.   

 December’s meeting has been moved up one week, from Monday, December 14th to Monday, 

December 7th. 

 Starting in December, the council will meet at 3:15pm instead of 3:30pm. 

 

ADJOURN 

 4:30pm 
 

Dover Sherborn Middle School 

School Advisory Council Agenda 

3:15 PM 

MS Conference Room 

 

 

1 Welcome 

2 Handbook 

3 School Improvement Plan 

4 Current MS Talking Points 

5 Other Business 

6 Adjourn 

  

Meeting Dates: 

 December 7, 2015 at 3:15 PM in MS Conference Room  

 January 11, 2016 at 3:15 PM in MS Conference Room 

 February 8, 2016 at 3:15 PM in MS Conference Room 

 March 14, 2016 at 3:15 PM in MS Conference Room 

 April 11, 2016 at 3:15 PM in MS Conference Room 



 May 9, 2016 at 3:15 PM in MS Conference Room 

 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



The Public Schools of Dover and Sherborn 
157 Farm Street 

Dover, MA 02030 
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To:  William McAlduff 

From:  Karen LeDuc 

Re:  School Committee report 

Date: November 23, 2015 

As the year progresses, much is happening. Below are a few highlights.  

 

Educator evaluation 

 

Qualified Peer Observers continue to work with their fellow educator(s). Overheard recently, a 

QPO noted “I am benefiting from the conversations about teaching and learning as much as the 

paired educator.” On December 9
th

 the QPOs and I will meet to discuss how things are going and 

to share ideas for the spring QPO training session for a new cohort of QPOs to continue this 

important collaborative work. Applications for the next cohort of QPOs will be released 

December 1
st
. 

 

Professional Development 

The district-wide professional development day is scheduled for Monday, November 30
th

, with 

all K-12 educators and administrators participating. The morning sessions will find Chickering 

educators refining their literacy curriculum; Pine Hill educators will launch their Challenge 

Success work in creating a climate of care; Middle School educators will continue their work 

with Martha Heller-Winokur on close reading strategies; and High School educators will attend 

two technology sessions, facilitated by high school peers, that highlight how technology supports 

teaching and learning.  

In the afternoon, all K-12 educators and administrators will gather at Mudge Auditorium to work 

collaboratively with Resilient Kidshttp://www.resilientkids.org/ for a launch of the district-wide 

Challenge Success focus of connected, confident and focused DS students.  

Educators present at national conference 

This past weekend, three middle school educators attended the National Council of Teachers of 

English conference in Minneapolis. Ms. Laura Mullen ( ELA Curriculum Leader) and Ms. Ana 

Hurley (Science Curriculum Leader) presented “The Art of Observing: Combining Science, Art 

http://www.doversherborn.org/


& the Poetry of Joyce Sidman”. Poetry author Sidman co-facilitated the session with Laura and 

Ana. The unit that Laura and Ana crafted was shared with attendees, along with a link to the 

curriculum artofobserving.weebly.com . We are proud of Laura and Ana’s accomplishments and 

their showcasing the great teaching and learning at DS. Additionally, Ms. Veronica Moy 

attended from the middle school.  

Wellness Committee 

The district-wide Wellness Committee met on November 16
th

. Agenda items included an update 

on the Challenge Success program and SPAN-DS and Social Norming and Ms. Janelle Madden 

presented a summary report of action steps associated with the Edvocate Report and food 

service. 
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TO:  Mr. William McAlduff, Interim Superintendent 

FROM:  Therese Green, Director of Special Education 

RE:  Monthly Report 

DATE:  December 1, 2015 

 

 

Coordinated Program Review 

 

On October 20, 2015 I participated in a training webinar for our upcoming CPR.  We were given some 

basic information regarding the process and next steps. 

 

On December 4, 2015, Dr. Karen LeDuc and I will be attending Web-Based Management System training 

in Canton.   This training will focus on the process of uploading documentation that is required to assess 

our compliance with State and Federal Regulations in the areas of Special Education, Civil Rights and 

English Language Learners. 

 

Our documentation must be submitted to the DESE by May 17, 2016.  The on-site visits from the CPR 

team will take place in the fall of 2016. 

 

ASE – Administrators of Special Education – October 23, 2015 

 

Topics included; 

 

 Special Education and MTSS: How Should Special Education Administrators Respond to New 

Challenges --A Lawyers Perspective 

 Developing Defensible IEPS For Inclusive Settings 

 Dispute Resolution Options: From the Perspective of the Massachusetts Bureau of Special 

Education Appeals 

 DESE Document Revision: “Is Special Education the Right Service? Eligibility and Assessment 

Guidelines” 

 

Staff Professional Development 

 

The High School Team Chair, Mindy Roberts- Isaacs and Out-Of-District Coordinator, Audrey Moran 

attended a workshop on developing transition plans for students starting at the age of 14. 

 

DS SEPAC Meeting - 11/30 from 6:30-8:30 pm 

 

DS Special Education Parent Advisory Council (SEPAC) for a conversation about the Challenge Success 

initiative in the DS Schools. Pam Kading Webb, the parent representative on the Challenge Success team, 

will give an update on the initiative. 
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To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  November 23, 2015 

 

Re:  December 1, 2015 Meeting – Agenda Item # 4 

 

 

 

Attached please find the ACED Committee’s 2016-2017 recommendations.   

 

ACED met on three occasions to review the current status of extra duties and to consider adjustments for 

FY17.  You will note that there are a couple of requests regarding athletic stipends.  These requests, per 

contract language protocol need to be reviewed and acted upon by the Athletic Advisory Committee prior 

to ACED making a recommendation.  We expect that the information from the Athletic Advisory 

Committee will be available for review by ACED within the next month. 

 

ACED plans to meet again in January to take up the Athletic recommendations as well as to complete 

their review of any possible adjustments for the current year. 
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To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  November 23, 2015 

 

Re:  December 1, 2015 Meeting – Agenda Item # 5 

 

 

 

Attached please find the proposed changes to the 2016-2017 DSHS Program of Studies.   Mr. Smith will 

be available to speak to the proposed changes.  
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MEMORANDUM 
 

TO:  Mr. William H. McAlduff, Superintendent 

FROM: Mr. John G. Smith, Headmaster, DSHS 

RE:  2016-2017 Program of Studies Proposed Changes 

DATE:  November24, 2015 

 
The following are the proposed changes to the 2016-2017 Program of Studies. 

 

Table of Contents Section IV – changed to reflect new department title from Living, Fine and 

Technical Arts to Fine & Performing Arts. 

 

New sub-section titles in Fine & Performing Arts – Theatre & Wellness. 

Moved sub-section – Industrial Arts & Technology to Section II Technology Engineering. 

 

Technology Engineering, Fine & Performing Arts, and/or Foods & Nutrition (combined) added in 

graduation requirements. 

 
SUMMARY OF GRADUATION REQUIREMENTS 

 

Class Level Transfers: Language changed from first semester to mid-point 

 

“A course level change may only be considered through the mid-point of a course.” 

 

Dropping a course: Language changed from mid-point to first interim grade report 

 

“Any course drop after the first interim grade report is posted will appear as withdrawl pass “WP” 

or withdrawl fail “WF” on a student‟s permanent record/transcript 

 

GLOBAL CITIZENSHIP PROGRAM – new program and description added 

 

The Global Citizenship Program at Dover-Sherborn High School affords all students the 

opportunity to graduate with a Global Citizenship Certificate, tangible proof that they have 

acquired the skills and perspectives that allow them to become successful in today‟s global society. 

Dover Sherborn students completing the Global Citizenship Certificate program are expected to 

have the following: knowledge of the world they live in; empathy for the perspectives of other 

people and cultures; the ability to act on global issues; good communication skills.  The Global 

Citizenship Program at Dover Sherborn High School is designed to give students experience in 

each of the four criteria listed above.  Enrollment into the program is done by application process 

and interested students will submit a Letter of Intent to the Global Citizenship Advisory Board for 

review by the end of their sophomore year.  Upon acceptancy, students will be responsible for 

completing all of the requirements stated within the program guidelines. More information about 

the Dover Sherborn Global Citizenship Program as well as all necessary forms can be found on the 

Dover-Sherborn High School Web site, at https://sites.google.com/a/doversherborn.org/ds-global-

citizenship-program/ 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/
https://sites.google.com/a/doversherborn.org/ds-global-citizenship-program/
https://sites.google.com/a/doversherborn.org/ds-global-citizenship-program/


NCAA CLEARING HOUSE – added to Program of Studies 

College-bound student-athletes who want to compete in NCAA sports at a Division I or II school need to meet certain 

division-wide academic and amateurism standards. Students who plan to attend a Division III school need to meet the 

admission standards of the school they plan to attend.   

 

Dover-Sherborn must submit a course catalog to the NCAA Eligibility Center for approval.  Not all courses at Dover-

Sherborn are approved by the NCAA so student athletes who register with the NCAA Eligibility Center must inform 

their counselor, and together, review their transcript against the approved course listing.  For more information on 

how to register go to: 

http://www.ncaa.org/student-athletes/future 

 

 

SAT RE-DESIGN BEGINNING MARCH 2016 – new language to reflect SAT changes 

 

Beginning in March 2016 the SAT Reasoning Test will be changed to the re-designed version, the current of old 

format will no longer be available.  The Re-designed SAT will be organized into 4 parts: Reading, Writing and 

Language, Math, and the optional SAT Essay.  Scoring will be on a 400–1600 scale.  It will take 3 hours and 50 

minutes to complete with the SAT Essay, or 3 hours without the essay.   The multiple choice options will be out of 

four answer choices.   

Please visit the College Board website for updated information: https://collegereadiness.collegeboard.org/sat 

Please note:  Colleges accept ACT or SAT scores for admission. 

Dover-Sherborn graduation requirements are higher in certain subject areas.   

 

Academic Course Requirement: Updated section for MASS State Universities Minimum Admission Standards 

 

Effective with the college freshman class entering fall of 2016, the number of required courses will increase to 17 due 

to the additional year of math requirement.  

 

TECHNOLOGY ENGINEERING 

 

Department named changed from Educational Technologies to Technology Engineering 

 

Added new Technology Engineering diagram 

 Renamed Industrial Arts & Technology to Industrial Technology & Engineering 

 Moved 3 courses from Living, Fine & Technical Arts to Technology Engineering 

(Industrial Tech I Construction, Industrial Tech II Manufacturing and Engineering: Science, Technology and 

the Design Process) 

 Added Computer Programming & Related Topics title 

 Added two new courses Web Design using HTML & CSS, Technology & Society 

 Renamed Social Media to Social Media Literacy 

 Removed Computer Graphics, Computer App & Web Design, Digital Photography, Advanced Journalism 

and Yearbook I, II, & III 

 

 

The following text was removed throughout this section: 

Computer Graphic Design is offered for either LFTA or tech credit. 

 

The following Ed Tech courses were removed:   

 Computer Applications and Web Design  

 “TEST OUT EXAM” 

 Advanced Journalism I, II, & III 

 

Course Prerequisite for Computer Programming with Java Script changed to: 
Prerequisite: Must demonstrate knowledge of HTML to department chair 

 

http://www.ncaa.org/student-athletes/future
https://collegereadiness.collegeboard.org/sat


The following text was added for Computer programming with Java Script course description: 

 (add) project-based learning course 

 (add this) understand the dynamic and interactive elements and behaviors behind web pages 

 (remove this) process input and output, (add this) generate responses, and display graphics using 

Javascript code 

 solve problems that require (add this) logical use of a computer 

 (add this) create simple games using JavaScript coding events, loops, and conditional 

statements 

 

The following Technology Engineering courses have been moved to Fine & Performing Arts: 

 Intro to Photography, Digital Photography 

 Yearbook Design I, II & III 

 

Course description for “Social Media” changed to reflect the new course title Social Media Literacy  

 

The following Fine & Performing Arts (formerly LFTA) have been moved to Technology Engineering: 

 Industrial Technology I 

 Industrial Technology II 

 Engineering: Science, Technology, and the Design Process 

 

Two new courses have been added:  

 Web Design using HTML & CSS (6260) 

 Technology & Society (6290) 

 

ENGLISH 

 

English diagram 

 

Removed English I Skills, English II Skills, American Lit Skills & Contemporary Lit Skills to comply with NCAA 

course listings.  Courses are still offered but delineated by number and “skills” removed from title 

 

Summer Reading book titles changed: 

In Cold Blood by Truman Capote to How to write a sentence and How to Read One by  Stanley Fish 

The Geography of Bliss by Andre Duruss III to The House of Sand and Fog by Andre Dubus III 

 

Book titles added  English I Honors: Great Expectations, All The Light We Cannot See 

Book title removed English I College Prep: The Absolutely True Diary of a Part-Time Indian 

 

Book titles added  English II Honors: The Glass Castle, This Boy‟s Life 

Book title removed English II Honors: Dawn  

 

Book titles added AP Lang & Composition: How to Write a Sentence and How to Read One by Stanley fish 

Book title removed AP Lang & Composition: In Cold Blood by Truman Capote 

 

Book title added American Literature: The Crucible 

 

Course Senior Writing renamed : 

Writing and Non-Fiction 

 

Book title added American Literature: Frankenstein 

 

Electives: 

Removed: Drama-Page/Stage, Shakespeare 

Changed: Senior Writing to Writing & Non-Fiction 

 

 



The following English courses have been moved to Fine & Performing Arts: 

 Acting Workshop 

 Introduction to Filmmaking 

 

 

FINE AND PERFORMING ARTS 

 

Department named changed from Living, Fine and Technical Arts to Fine and Performing Arts 

 

Added new Fine & Performing Arts and Wellness diagram 

 Renamed Family and Consumer Sciences to Wellness (Food and Nutrition) 

 Moved 3 courses from Living, Fine & Technical Arts to Technology Engineering 

(Industrial Tech I Construction, Industrial Tech II Manufacturing and Engineering: Science, Technology and 

the Design Process) 

 Added Theatre title and moved Introduction to Filmmaking and Acting Workshop from English 

 Moved 2 courses TV/Media I & II to Technology Engineering 

 

Food and Nutrition Course Pg 53 

 

The Food and Nutrition course is now part of the Wellness Department, but is listed under Wellness and Fine and 

Performing Arts.  The reason behind this is that credit from taking this course can go towards the 18 credit elective 

requirement which includes Technology Engineering, Fine & Performing Arts.  The Food and Nutrition course will 

not count towards Wellness graduation requirements. 

 

The following Fine & Performing Arts courses were moved:   

 Food and Nutrition I to Wellness section and removed I from title 

 Moved 3 courses from Living, Fine & Technical Arts to Technology Engineering 

(Industrial Tech I Construction, Industrial Tech II Manufacturing and Engineering: Science, Technology and 

the Design Process) 

 Moved 2 courses TV/Media I & II to Technology Engineering 

 

The following Fine & Performing Arts courses were removed:  

 Food and Nutrition II 

 

 

MATHEMATICS 

 

Removed from diagram all level numbers after CP notation 

Removed from all Course titles „Level‟ - to comply with NCAA 

 

Course Prerequisite for Algebra 1B changed to: Level removed 
Prerequisite: Passing Algebra 1A (in 8

th
 grade) or recommendation of the Mathematics Department 

 

Course Prerequisite for Geometry changed to: Level removed 
Prerequisite: Passing Algebra 1H/CP or recommendation of the Mathematics Department 

 

 

SCIENCE 

 

New diagram – Biology CP (3219) Introductory Physics (3419) Chemistry CP, Small Group Biology, Small Group 

Chemistry 

 

AP Biology Summer Assignment changed from twelve to seven chapters of reading. 

 

Course Prerequisite for Chemistry Honors: Removed Algebra I Honors  from the prerequisite 
 Prerequisite: Grade of B- or better in Geometry Honors and/or recommendation of Biology teacher 



 

 

Course Prerequisite for Chemistry CP: Removed level from Algebra 1B title 
 Prerequisite: Completion of Biology and Completion of Geometry, or B or better in Algebra 1(2259) and recommendation of 

Biology teacher 
 

 

Course Removed: College Preparatory Level II Chemistry because Introductory Physics will be offered to 

Sophomores.  

 

Small group Chemistry added: 

 
Small Group Chemistry is a small group skills class offered to students in CP Chemistry in need of additional support. 

Note: The credit for this course does not count towards the graduation requirement of 18 credits in Science. 

 

Course Prerequisite for Physics Honors: Prerequisite changed from B+ Chemistry H to B 
Prerequisite: Concurrent enrollment in Pre-Calculus H and a grade of B in Chemistry H  or  recommendation of the Science 

Department 
 

Course Added: 

 

Introductory Physics     College Prep 

(3419) All Year     6 credits 

Open to Grades 11, 12  

Prerequisite:  Successful completion of Algebra 1, concurrent enrollment in College Prep Geometry (2359), and 

recommendation of the Biology teacher/Special Educator 

 

This introductory physics course is designed to provide students with a basic overview of fundamental physics topics 

including motion and forces, momentum and energy, heat and heat transfer, static and current electricity, 

electromagnetism, sound and light waves. Students will study physics principles through experimentation and use 

their findings to understand observed phenomena. This class will emphasize the conceptual nature of physics as well 

as reinforce basic algebra topics.  Students will work in a structured environment and will be taught at a pace that is 

suitable for students who require additional support in reading, writing, math, and data analysis. The course 

curriculum is compatible with the current Introductory Physics MCAS assessment. 

Upon successful completion of this course, students will be able to  

 Understand the relationships between motion and forces through Newton‟s laws 

 Differentiate between vector and scalar quantities 

 Understand and applying the concepts of conservation of energy and momentum  to everyday situations 

 Describe the kinetic theory of matter and how it relates to heat transfer  

 Describe waves and their movement 

 Gain a better understanding of electromagnetism through electric current, voltage, and resistance by learning 

about Ohm‟s law 

 

WELLNESS 

 

Course moved from Fine & Performing Arts to be part of Wellness Department.  This course will count 

towards the 18 credit elective graduation requirement but NOT for Wellness credit 

 

Food and Nutrition  

(7110) Fall and Spring Semesters 3 credits 

Open to all grades    

 

This semester course is an exploration of food as essential for maintaining the physical and psychological needs of the 

human body.  Food Science and Nutrition explores these needs along with how personal food selection is impacted by 

social,  regional, and religious customs.  As students participate in the laboratory, they will study macro and micro 

nutrients, along with the important functions of each.  This enduring knowledge will be the basis for healthy food 



choices and achieving optimum dietary decisions within budgetary constraints.  Experiences in the laboratory are 

designed to permit students to practice skills ranging from safety and sanitation, accurate measuring and recipe math, 

correct utensil and appliance operation, to time management and etiquette. 

 

Upon successful completion of this course, students will be able to 

 

 Scrutinize how physical and psychological needs, along with cultural and regional aspects influence food 

selections 

 Examine the segments of “Choose My Plate” and assess personal daily requirements 

 Explore the function of nutrients and knowledgeably discuss the importance of nutrition 

 Demonstrate safe handling, preparation, and storage of food products 

 Posses a working, hands-on knowledge of basic cooking procedures necessary for succeeding in the food 

laboratory 

 Students will develop a working knowledge of all aspects in accurate and proper planning, preparation, serving, 

and consumption of food products. 

 

WORLD LANGUAGE 

 

Course Prerequisite for AP Latin: Prerequisite changed from B+ to A- 

 Prerequisite:  A- or better in Latin Intermediate  I or B+ or better in Advanced Topics in Latin and/or the 

recommendation of the teacher. 

 

 

COMMUNITY SERVICE – Updated Description 

 

Text Added: 

 The definition of service and what constitutes a service activity can be found online on the Guidance 

Department‟s webpage.  Not all volunteer hours will be approved as community service.  Prior to beginning a 

service project, students are advised to discuss their specific community service activity to ensure it qualifies 

as community service. 

 Verification of community service hours are approved by the Community Service Director  

 and must be turned in within a year of completing the service. 
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To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  November 23, 2015 

 

Re:  December 1, 2015 Meeting – Agenda Item # 6 

 

 

 

Attached please find the FY 2017 Budget for your review. 

 

Mr. Smith and Mr. Kellett will introduce the HS and MS proposed FY17Budgets by speaking to the 

teaching and learning aspects.  I will then provide a general introductory overview of other budgetary 

items. Mr. Baumhauer, Dr. LeDuc, and Mrs. Green will be present as well and participate as necessary.   

 

It is my expectation that as a “first pass” there may in fact be some questions and comments as part of 

this agenda item although not expansive in nature.  Please find below a suggested action plan for 

continuing the FY17 budget development process beyond December 1, 2015: 

 

 School Committee members as well as Warrant and Advisory Committee Liaisons to submit „first 

pass” questions to the SC Chair (Michael Lee), in writing, no later than December 15, 2015.  As 

he receives questions Michael will forward them to the Interim Superintendent. 

 The Leadership Team will work with Central Office to provide written responses to these 

questions for the January 5, 2016 RSC meeting where questions and comments will be reviewed 

as well as any changes or adjustments brought forward by administration. 

 There will be a RSC meeting scheduled for early February (not currently on the schedule) to 

review further questions and comments, any new financial information received from the state or 

WSHG (Insurance), as well as to review any further proposed changes and adjustments brought 

forward by the administration. 

 On February 24, 2016 there will be a meeting between RSC, Dover Warrant and Sherborn 

Advisory to consider and review final FY17 budget issues, concerns and questions and an effort 

to finalize an FY17 Budget.    

 
 



 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  November 23, 2015 

 

Re:  December 1, 2015 Meeting – Agenda Item # 7 

 

 

 

Ms. Dana White, Chair, Superintendent Search Team will give an update on the search process. 
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To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  November 23, 2015 

 

Re:  December 1, 2015 Meeting – Agenda Item # 8 

 

 

The following communications and information are included on the Consent Agenda.   The items are on 

the Consent Agenda will be approved by the Committee in its entirety unless a member asks that a 

particular item be put on hold for further discussion 

 

Consent Agenda: 

 Approval of Minutes October 6, 2015 and November 10, 2015 
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Dover-Sherborn Regional School Committee 
Meeting of October 6, 2015 

 
Members Present: Michael Lee, Chair 
   Dana White, Vice Chair 
   Clare Graham, Secretary 

Richard Robinson 
Lori Krusell 
Carolyn Ringel 

Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Hans Baumhauer, Business Manager 
 John Smith, HS Headmaster 
 Scott Kellet, MS Headmaster 
    

1) Call to Order 
Mr. Lee called the meeting to order at 6:34 pm in the Middle School Library.  

2) Community Comments – None 

3) Reports 

• Student Reports - Mr. Kellet introduced Emily Caffrey as this year's MS Student Council 
representative. Ms. Caffrey spoke of recent and upcoming events at the middle school. Mr. 
Smith introduced Dana Rice as this year's HS Student Council representative who spoke 
of recent and upcoming events at the high school. 

• DSMS Headmaster's Report 

• DSHS Headmaster's Report 

• Assistant Superintendent Report - Dr. LeDuc updated the Committee on items from her 
report including: 1) Educatius, the District's partner in recruiting international students, 
toured the campus along with educators representing six countries (Italy, China, Norway, 
Brazil, Germany, and Denmark) who will begin recruiting applicants for the spring 2016 
semester; 2) educators throughout the district are developing their SMART goals as part of 
the educator evaluation process; and 3) Twenty three educators have been trained as 
Qualified Peer Observers and have begun their work with their paired educator.  

• Director of Special Education - Each of the districts will undergo a full Coordinated 
Program Review (CPR). The timeline of the CPR will be provided on October 20th.  

• Business Manager - The DOR has certified the E&D as of July 1, 2015 at $1,161,045 
which is in excess of the allowed 5% by $9,196 which must be returned to the member 
towns ($4,927 to Dover and $4,269 to Sherborn). The amount differs from the estimated 
amount reported last month due to the DOR accounting of accounts receivable due but 
received after June 30, 2015. There is also a question as to the DOR calculation of the 
"base budget" which will be researched before the next committee meeting.  
There was also discussion about the Status of Appropriations report. The report will be 
provided on a quarterly basis, the first of which will be distributed for the Joint meeting 
later this month.  

• Interim Superintendent's Report - Mr. McAlduff updated the Committee on items from his 
report including: 1) the DESE Board will take a vote on whether to adopt PARCC or not on 
November 17, 2015; 2) DSHS was featured on NECN last month in a segment titled "Making 
the Grade"; 3) FEMA reimbursement in the amount of approximately $13,000 has been 
accepted; and 4) the survey work at the entrance of the high school has been completed and 



DRAFT 

 

the survey stakes that were placed by the abutter are accurate. Mr. McAlduff will reach out to 
the abutter to discuss permission to use the land as it has been used in the past. Additionally, 
he will work with Mr. Kelley to improve the aesthetics of the stakes and rope. 

4) MS and HS Technology Plan Supplements -  The supplements were provided for review 
and discussion. The total technology request for the middle school and high school in FY17 
is $87,980.  

5) Adjourn to Executive Session at 7:40 pm for matters pertaining to discussion of 
strategy with respect to collective bargaining and approval of minutes to return to 
Open Session. 

6) Return to Open Session at  pm. 

7) FY17 Capital Plan - Mr. Robinson provided an update on the FY16 Capital Projects and 
their status of completion to date and a draft FY17 Capital Project analysis. There was 
discussion about:  

• Fire Panels - the current fire panels are not supported by the manufacturer and 
replacement parts are no longer available. The Capital Committee was asked to explore 
replacing the panels in FY16 due to safety concerns. The $57,800 cost of replacement will 
remain in the FY17 request as a placeholder. 

• Lindquist exterior doors - the doors and frames are in need of replacement. After 
discussion it was decided to defer the cost to FY18 to be done in conjunction with an 
overall space plan for Lindquist Commons including Edvocate report recommendations for 
the cafeteria.  

• Roof replacement - the Committee discussed the idea of putting money aside for the large 
cost of roof. The Capital Budget Committees in both towns will be consulted. 

• The Capital Plan will be voted on before the Joint meeting on November 10th. The draft 
FY18 capital requests currently total $324,118. 

8) October 1, 2015 Enrollment and Class Size Report - the reports were provided and Mr. 
McAlduff explained the new format and methodology used. A more comprehensive class 
size report for both schools is being developed.  

9) FY17 Budget Planning - Committee members gave the Administration guidance on issues 
they wanted considered during budget development including: health care, guidance 
department staffing, class sizes, and equipment needs.  

10) Update on Superintendent Search - The job description will remain open until October 
21st and has generated interest both locally and beyond. The consultant report developed 
from the input sessions will be available in time for the Joint meeting on October 20th. The 
Screening Committee members will be announced to the community by October 15th. 

11) Consent Agenda 

a) RSC Meeting Minutes of September 8, 2015 

b) Appoint Business Manager to West Suburban Health Group 

c) DSMS Field Trip Request: Washington DC, June 8-10, 2016 
Ms. White made a motion to approve the Consent Agenda. Mr. Robinson seconded.  
15-34 VOTE: 5 - 0 - 1 (Ms. Graham) 

12) Communications 
1. Draft 2016-17 School Year Calendar 
2. Updated FY17 Budget Calendar 
3. DSHS Athletic Participation Rates 
4. Dover School Committee Minutes of June 15, 2015 
5. Sherborn School Committee Minutes of June 2, 2015 
6. MCAS and Other Assessment Results 
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13) Items for November 10, 2015 Meeting - 2016-17 School Year Calendar, Approve FY17 
Capital Plan, District Goals update, and District MCAS results.  

14) Adjournment at  pm 
 
Respectfully submitted, 
Amy Davis 
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Dover-Sherborn Regional School Committee 

Meeting of November 10, 2015 

 

Members Present: Michael Lee, Chair 

   Dana White, Vice Chair 

   Richard Robinson 

Lori Krusell 

 

Also Present: Bill McAlduff, Interim Superintendent 

 Karen LeDuc, Assistant Superintendent 

 Hans Baumhauer, Business Manager 

  

    

1) Call to Order 

 

Mr. Michael Lee called the meeting to order at 6:15 pm in the Dover Sherborn Middle 

School Library.  

 

2) Community Comments – None 

 

3) FY 17 Capital Plan 

 

Mr. Robinson, presented the FY17 Capital Plan to the School Committee for approval. The 

Fiscal Year 2017 Capital Budget requests are in the amount of $287,618.  

 

Ms. White made a motion to approve FY17 Capital Budget in the amount of $287,618 for 

Capital Budget items at the Regional Campus Ms. Krusell seconded. 

Vote:  4-0  

 

4) Consent Agenda 

a) Donations for Fall Coaching Position Stipends   Mr. Robinson made a motion to approve 

the Consent Agenda.   Ms. White seconded.  

 

VOTE: 4-0 

 

5) Adjournment at 6:32 pm 

 

Respectfully submitted, 

Lori Krusell 
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To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  November 23, 2015 

 

Re:  December 1, 2015 Meeting – Agenda Item # 9 

 

 

The following communications are for member’s information.   

1. Communications (For Members Information) 

 Dover School Committee September 22, 2015 Minutes 

 Sherborn School Committee September 15, 2015 Minutes  
 

 

These communications provided for member information.   If members have questions after reviewing 

these materials, I would ask that you bring them forward under this agenda item and we will follow-up on 

any questions asked. 
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APPROVED OCTOBER 27, 2015 

  Dover School Committee 
Meeting of September 22, 2015 

 
Members Present: Dawn Fattore 
   Lauren Doherty 
   Henry Spalding 
   Adrian Hill 
   Brooke Matarese 
Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Hans Baumhauer, Business Manager 
 Terry Green, Director of Special Education 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Ms. Fattore called the meeting to order at 6:33 pm in the Chickering Library.  

2) Community Comments – None 

3) Reports 

a) Dover PTO - The year has started very successfully with the Back to School picnic and 
Dover Days events. The Auction in the spring will be sponsored, in part, by Needham 
Bank. There are still a few open Board positions.  

b) Chickering School Update - Ms. Dayal highlighted items from her report including: the 
launch of the integrated preschool program, the curriculum work to be done in science 
and reading over the coming year, and the continued use of the Zones of Regulation 
program.  

c) Assistant Superintendent’s Report 

d) Director of Special Education Report - Ms. Green expressed her gratitude to all the staff 
that worked so hard to make the opening of the integrated preschool a success. There 
are currently 12-14 students in attendance in the morning and 8-9 students in the 
afternoon. A detailed financial report will be provided at the next meeting. 

e) Interim Superintendent - Mr. McAlduff highlighted a few items in his report and answered 
questions. 

4) FY15 Budget Closeout - The in-district operating surplus is mainly attributable to: 1) the 
Legal Service for School Committee account driven by contract negotiations and staffing 
changes after budget development; 2) transportation costs due to fewer school days as well 
as lower fuel prices; 3) utility cost savings; and 4) grant money used for SPED therapist 
contractual services. The District Information Management and Technology line item was 
over budget due to the replacement of classroom projectors.  
The balances of Food Service, Building Use, and Miscellaneous Gift accounts was also 
provided. The Food Service account had a negative balance to close out the year due to 
lower participation and the purchase of the POS software. Since the Food Service account 
is not allowed by law to close out the year in deficit, $10,008 was transferred from the 
School Committee Contracted Services account.  

5) FY17 Budget and Capital Planning Calendar - provided for review. 

6) Capital Planning Update - Mr. Baumhauer provided a completion status of FY16 capital 
projects and a draft of the proposed FY17 capital projects. After discussion the Committee 
decided on a placeholder of $40,000 to cover: 1) air-conditioning update for head-end/IT 
server room only; 2) aerial man lift purchase; and 3) feasibility study for full-building air 
conditioning.  



APPROVED OCTOBER 27, 2015 

6) FY17 Technology Plan Supplement - The technology plan was presented and discussed. 
The FY17 technology requests total $36,125.  

7) Temperature Report/Update - Six new ceiling fans were installed over the summer in 
second floor classrooms. The fans have larger and longer blades in order to move a larger 
volume of air. Temperature data for those classrooms have been recorded and show no 
noticeable difference. Mr. Braumhauer and Mr. Ritacco will work on generating reports that 
allow for tracking of the temperature data in a more effecient/useful manner and report back 
at next month’s meeting.  

8) Discussion on 2015-16 School Year Presentations - requested presentations include: 
report card, PK program update, FLES program, and specific grade level curriculum 
presentations.  

9) Superintendent Search Update 

10) Consent Agenda 

a) Meeting minutes of June 15, 2015 

b) Approval of Field Trips - Nature’s Classroom in Charlton, MA from May 31-June 3, 2015. 

c) Obsolescence Declaration  
Ms. Doherty made a motion to approve the Consent Agenda items as stated. Mr. Spalding 
seconded.  
15-11 VOTE: 5 - 0 

4) Communications 

a) Dover Sherborn Regional School Committee minutes: June 9 and July 29, 2015 

b) Sherborn School Committee minutes of June 2, 2015 

5) Items for October 27, 2015 meeting - Enrollment report, MCAS reports, Temperature 
report, approval of Technology Plan Supplement and FY17 Capital requests.  

6) Adjournment at 8:32 PM 
 
Respectfully submitted, 
Amy Davis 
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Sherborn School Committee 
Meeting of September 15, 2015 

 
Members Present: Frank Hess 
   Greg Garland 

Frank Hoek 
Anne Hovey 
Scott Embree 

Also Present: Bill McAlduff, Interim Superintendent  
 Karen LeDuc, Assistant Superintendent 
 Hans Baumhauer, Business Manager 
 Barbara Brown, Principal 
    
1) Call to Order 
Ms. Hovey called the meeting to order at 6:33 pm in the Pine Hill School library. Mr. Hess asked 
that a discussion of the road between the back of Pine Hill and the cemetery be added to the 
agenda. 
2) Community Comments  
3) Introduction of CSA Co-Presidents - Ms. Johnson was welcomed as the new CSA Co-

President. The CSA is still looking for another person to fill the remaining Co-President role.  
4) Reports 

a) CSA Update - Ms. Johnson spoke of recent and upcoming events including:  

• Back to School Teacher Luncheon was held and teacher stipends were distributed. 

• Back to School Ice Cream Social was a success. 

• Pine Hill 5K will be October 18th 
b) Pine Hill Updates - Dr. Brown updated the Committee on recent and upcoming events 

including: 

• The Camp Invention Program was attended by 99 K-5 students and enjoyed by all. It 
will be held again next summer. 

• There were 31 new students enrolled over the summer. 

• There are 12 new members of the faculty. 
c) Superintendent - Mr. McAlduff highlighted the successful opening of school and 

answered questions on his report. 
d) Assistant Superintendent - Dr. LeDuc highlighted her report. 
e) Business Manager 

• Status of Appropriations - The projected in-district operating surplus of $190,000 
remains unchanged since last month's report.  The favorable variance in Out-of-District 
Tuition and Transportation is projected at $183,740. 

• Facilities - The priority projects for this summer include the drainage, playground, air 
handling units, classroom ventilators, and soffit/roof insulation. The paving project 
timing will be determined after the drainage project is complete.  

5) FY15 Budget Closeout 
Status of Appropriations - The $350,000 FY15 surplus was mainly attributable to favorable 
variances in electricity/heating oil rates, lower than budgeted Special Education expenses, 
and contract negotiations/staff attrition.  

6) FY17 Budget and Capital Planning Calendar Review 
7) Capital Planning Update - Mr. Baumhauer provided an update of the FY16 Capital project 

work done over the summer. Several projects, including soffit/roof insulation work, site 
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curbing/sidewalk section repairs, windows, and drainage need to be bid. Mr. Hess and the 
Building Committee will report on the FY17 capital projects at next month’s meeting. 
Road behind school to cemetery - Mr. Hess informed the Committee that the street 
sweepings that were placed on the road will be removed as they were placed within 500 feet 
of the well. Additionally, a gate has been placed at the top of the road on Pine Hill Cemetery 
property. Mr. Hess would like the gate to be locked to restrict access to the back of Pine Hill 
School. Police Chief Thompson objects to the gate being closed as that road provides 
additional access to the school in case of emergency. The police department is willing to 
lock the gate at night (like the Farm Pond gate) and also pointed out that they monitor the 
school grounds through closed circuit camera feeds which should alleviate any evening 
vandalism fears. 

8) Superintendent Search Update 
9) Consent Agenda 

a) Meeting minutes of June 2, 2015 
b) Donation - The Class of 2022 donated $520 to create a poetry resource center in the 

school library in honor of Mr. Ed McAdams. 
Mr. Garland made a motion to approve the Consent Agenda. Mr. Hoek seconded.  
15-17 VOTE: 5 - 0 

10) Communications 
a) Special Education Director Report 
b) Dover Sherborn Regional School Committee minutes of June 9 and July 29, 2015 
c) Dover School Committee minutes of May 18, 2015 
d) Items for the September Sherborn School Committee - Enrollment report, Technology 

Plan Supplement, FY17 Capital requests - first pass, Assessment reports - including 
MCAS, SPED Stabilization Fund, Class Size report, Playground update, Report Card 
changes. 

11) Adjournment at 8:13 pm.  
 
Respectfully submitted, 
Amy Davis 
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Items for January 5, 2016 Meeting 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 
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