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Dover-Sherborn Regional School Committee 
Meeting of February 24, 2016 

 
Members Present: Michael Lee, Chair 
   Dana White, Vice Chair 
   Clare Graham, Secretary 

Richard Robinson 
Lori Krusell 

Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 John Smith, HS Headmaster 
 Scott Kellet, MS Headmaster    

1) Call to Order 
Mr. Lee called the meeting to order at 6:33 pm in the Dover Town Hall.  

2) FY17 Proposed Budget  

• Operating Budget -  Mr. McAlduff recommended the following additional reductions to the 
FY17 Budget totaling $184,736: $9,500 from Equipment & Furniture; $9,760 from SPED 
Secretary salary due to proposed additional position request being rescinded; $26,080 due 
to Circuit Breaker reimbursement for in-district IEP; $21,000 from Textbooks due to use of 
FY16 funds for purchase; $7,800 for ropes course elements due to use of FY16 funds for 
purchase; $20,000 from Ice Rental based on estimated receipts from the Girls Ice Hockey 
co-op team; $10,000 from Athletic uniform purchasing, $25,000 from Workmen’s 
Compensation to reflect FY16 actual spending plus 15% increase; and $55,596 from 
Health Insurance based on 2 placeholder plan changes instead of five.  
Not reflected in these reductions are the adjustments to Health Insurance based on the 
rates set by West Suburban Health Group yesterday. The rates are below the anticipated 
13% and the reduced cost will be presented at the March 1st meeting.  
Mr. McAlduff proposed an increase to the Athletic and Student Parking Fees in an effort to 
increase revenue to offset the operating budget. Athletic fees would increase from $275 
per sport ($1,375 family cap) to $300 per sport ($1,500 family cap) for an approximate 
increase in revenue of $21,000. Parking fees would increase from $275 per student to 
$300 for an approximate increase in revenue of $3,000. The proposal will be discussed 
and voted on at the March 1st meeting. 

3) FY17 Dover Sherborn Regional Schools Budget Hearing - The Public Hearing was 
called to order at 6:34 pm. Ms. White and Mr. Lee made a presentation on the FY17 budget 
starting with a trend analysis of the Regional Schools budgets from FY10-FY16. Historically 
budgets have been built very conservatively, accounting for all known items at a “worst 
case” scenario level. E&D has been used to offset the budget which does not reflect the true 
costs of operating the Regional Schools. After the original draft FY17 Budget was 
presented, both Sherborn Advisory and Dover Warrant recommended discontinuation of 
conservative expense budgeting supplemented with E&D and to build the budget based on 
historical spending. Version 2.0 of the FY17 Budget included reductions totaling $500,000 to 
many budget lines to achieve zero variance at year end as long as no unforeseen events 
occur. Version 3.0 presented this evening includes an additional $184,000 in reductions. 
The Administration expects the FY17 Budget to be in deficit by year end and that most, if not 
all, of the $250,000 of E&D included in the budget will be spent.  
Incremental FY17 Expenses for General Education, Administration, and Facilities include: 
0.4 FTE addition to current 0.6 FTE HS science teacher; additional QPO stipends for the 
Educator Evaluation system required by state mandate; addition of 3 athletic teams in 
operating budget (Freshman Boys soccer, Freshman Girls soccer, and JV Golf); additional 
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purchases to fund FY17 Technology plan; and 5 additional hours/week to administrative 
assistant position supporting the MS Guidance office.  
Incremental FY17 Expenses for Special Education include: education assistant for rising 6th 
grade student; 0.5 FTE increase of SPED Teacher due to increasing requirements of IEP’s 
(no benefit impact); 4 hours/week of additional OT services; and 0.4 FTE increase in team 
chairs (no benefit impact).  
The Public Hearing was closed at 7:49 pm. 

4) E&D Discussion with Dover Warrant and Sherborn Advisory - Mr. Lee explained that 
the projected E&D balance, after using $250,000 towards reducing the FY17 Budget 
assessments to the towns, ranges from $1.875 million to $2.042 million. The estimated 
maximum allowed in the E&D account (5% of the FY17 Budget) is $1.173 million. The 
Administration recommended using $38,300 of projected FY16 surplus to purchase items 
previously included in the FY17 budget: textbooks - $21,000, ropes course renovation - 
$7,800, and MS/HS furniture - $9,500. Other recommendations for use of excess E&D 
included: pay some/all of FY17 capital request; refund to member towns; apply additional 
E&D to further reduce 2017 operating assessments, increasing the FY17 budget deficit to 
an amount greater than $250,000; and/or reauthorize Regional Transportation Reserve 
Fund to absorb any budget forecast errors given transition to trend line budgeting. Further 
discussion of these uses for E&D will be discussed at the meeting next week.  

5) Adjournment at 9:22 pm 
 
 
Respectfully submitted, Amy Davis 


