Dover-Sherborn Regional School Committee
Meeting Agenda
June 11, 2019
7:30 PM
Dover Sherborn Middle School Library
1. Call to Order
2. Reorganization –
 Election of Officers
 Welcome New Member- Lynn Collins, Kate Potter, Michael Jaffe,
3. Community Comments
4. Staff Reports:
 DSMS Headmaster’s Report – Mr. Kellett
 DSHS Headmaster’s Report – Mr. Smith
 Assistant Superintendent’s Report – Ms. McCoy
5. Financial Reports
 Monthly Financial Report – FY19 Operating Budget
 Regional Transportation Reimbursement Fund

A.R.

7. Approval of 2019-20 Student Handbooks

A.R.

9. Approval of School Improvement Plans

A.R.

10. Sub-Committee Assignment
11. Appointment of DS Regional Treasurer

A.R.

12. Consent Agenda

A.R.





DSEF Grants 2019-20
Approval of Minutes May 5, 2019
Donations – Athletic and Music Department

13. Communications
 Class of 2019 Matriculation Report
 Sherborn School Committee March 12, 2019
 Dover School Committee March 7, 2019
14. Adjournment

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed
may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender,
gender identity, religion, national origin, sexual orientation, disability, or homelessness .

DSMS RSC Monthly Report
Date: June 7, 2019
Submitted by: Scott Kellett
The Middle School administration and staff are excited for the many fantastic events that come
with the end of the school year. Early in the morning of May 29th, the DSMS contingent of 190
was off to DC, with a second group heading to Boston, for their culminating field trips. Ms.
Desjardins, Ms. Sobin, and Mr. Wrobleski hosted the incoming sixth graders for a visit to the
middle school.
We are looking forward to our Eighth Grade Recognition Night on Thursday, June 13th.
SIP Goals Updates:
Goal 1: Health and Wellbeing of Students and Staff: Revise and enhance programs in
support of the social-emotional needs of students and staff
Evidence of accomplishment:
RTI is in its 2nd year (I believe please check that) at DSMS. This year we have been setting
up various protocols to help us get a better handle on how to approach any students who show a
need for these types of interventions.
The committee is made up of the following members:
Donna Bedigan, Erin Newman, Julie McKee, Leonie Glen, Sara Collins, Tawny Desjardins,
Joelle Sobin, Jill Arkin, Stephen Wrobleski
A summary of our year follows:
• Visits

to middle schools in Natick and Lexington as well as conversations with other
middle school programs.
• 17 students were serviced with either Tier 2 or Tier 3 interventions and accommodations.
• Refinement of process to determine what students need interventions.
• Presentation to faculty at after school meeting about the RTI program.
• Initiation of student centered meetings in addition to planning meetings to have time to
focus solely on student needs.
• Donna Bedigan and Erin Newman used time in their schedule to provide Tier 3
interventions to students.
• Planning for next year's RTI initiatives including better information for staff, universal
screener, potential utilization of H block, and interventionist.

In May, we had a second practice “Lockdown and Shelter-In-Place” drill with our staff. Looking
forward, we are planning on having our first drill involving students this fall.
Goal 2: Maintain excellence and rigor while adapting best practices and programs to
prepare graduates for success in a rapidly changing world
Evidence of accomplishment:

Several middle school staff members who are on the Innovation Committee provided our entire
staff an update on their work including the proposed “Portrait of a Graduate” they have created.
In addition, Beth McCoy has put together a workshop day on August 21st to continue this work
as a district. All staff members are welcome to attend. To date the middle school has fourteen
staff members planning on attending.
Our consults with Landmark continue, as Ann Larsen visited both high school and middle school
in May.
Beth McCoy has arranged for a second offering of the IDEAS course for our staff this coming
fall. This course is designed to introduce educators to the complex issues raised by race and
racism and their impact on student learning and achievement.
On May 22nd, Sandra Sammarco brought thirty students to the Google Headquarters in
Cambridge. Here are some highlights from our Google visit in Cambridge.
STEAM @ DSMS
(Science, Technology, Engineering, Art & Math)
6th Grade Civilization Design Presentation
Thursday, June 13th
D & F Block
Have you ever wondered what it would be like to create a new civilization?
Well, our 6th graders did and they want to share these places with you! The 6th grade
Civilization Design Project utilizes all the knowledge, experience and skills from their first year
at DSMS. Please come to our main lobby, library and upstairs spine areas to explore these
distant lands on Thursday, June 13th during D-Block (10:50-11:45) and F-Block (11:45-12:30).
We hope to see you there!!!

Goal 3: Content Review and Research of Mathematics
Evidence of accomplishment:
The math department continues their review of the curriculum with the current focus being on
small group and how we might better utilize this time.
Group Updates:
English:
Sixth graders are finishing their Fantasy/Drama unit. They are writing an original script based on
a significant scene and theme from their Fantasy novel. They will soon perform their scenes.
Seventh graders are analyzing/discussing/writing about the moral issues involved in the
Holocaust as developed in the novel Daniel’s Story.
Eighth graders are writing and performing one act plays, using the dramatic skills they learned
studying and performing scenes from The Mousetrap and A Raisin in the Sun.
Social Studies:

Eighth graders returned from a fantastic year-end trip to either Washington, DC or Boston. DC
highlights included the annual wreath-laying ceremony at Arlington Cemetery, touring the
monuments at night and a visit to the new Smithsonian Museum of African American
History. Boston highlights included problem-solving to exit an Escape Room and studying force
and motion at Canobie Lake Park. The trips were a great way to celebrate the conclusion of their
Civil War Research Paper, a culminating project measuring student progress in reading, writing
and content area knowledge.
Seventh grade students explored Europe through a combination of class activities and an
independent self-study portfolio that included maps, readings, and other assessments. The
formation and purpose of the European Union was discussed, as well as various issues facing
Europe today. We are concluding the year by preparing for the World map quiz that features
approximately 177 of the world’s countries that we have learned along the way.
Sixth grade students are working with primary source about the Fall of Rome from the DBQ
Program (Document Based Questions) via the binders purchased through DSEF. Students are
coming up with some pretty good essays! This links well with the projects students are doing in
many language classes and arts/tech classes on civilizations.
Science:
Sixth graders are wrapping up their year! In the last month, they have been reintroduced to the
water cycle and created awesome scientific diagrams demonstrating understanding of
precipitation, condensation, evaporation, percolation, transpiration and groundwater flow. This
was followed by a mini-unit on weather and climate. Students are using the Weather Bug
(weather station) to track and report daily temperature, barometric pressure, humidity and wind
speed. In addition, sixth graders have identified and researched characteristics of minerals using
a mix of chrome books and ipads. Students have also been working on using their listening skills
to learn while tuning into podcasts from the Listen Notes website namely: "Why Do We
Sometimes See the Moon during the Day?" and "How Was the Universe Created?" On June 3rd,
students will take an open notebook test using their interactive science notebooks that they have
been maintaining all year long. Finally, as an end of the year project, students are working
cooperatively to build a lunar space station/space hotel to celebrate this year's 50th anniversary
of the Apollo 11 moon landing. Teams of kids are building sleep pods, exercise modules,
experiment labs, storage spaces, kitchen facilities, and even "man caves" that will all be
connected into one big space lab.
Seventh grade students have recently finished their elaborate study of ecology as we welcomed
spring. Students made several visits outside to investigate the living and nonliving worlds and
how they impact all living things. Thunder students created amazing ecology food web posters
highlighting their learning about Massachusetts’ flora and fauna. Seventh graders have also been
busy in term four with a culminating project based Anatomy unit. Students have had the
independence to complete the project so they have spent time researching and preparing to teach
their peers about a body system. Students will be able to use their knowledge to help them as
they dissect the frog in classes this week. Students will end the project-based unit with a posttest
which will be compared to their pretest to show just how much growth has taken place in this
unit!

For math and science monthly reports, June 2019:
Why are the math and science teachers on the roof? The answer is: to test the quality of our 8th
graders data analysis skills for the "bungee beanie" project.
For the third year in a row, 8th grade science and math classes worked together to collect and
analyze data to predict how many elastics are necessary for an excellent beanie baby bungee
jump. The goal was to have a beanie baby on an elastic "bungee cord" drop down the 5 meter
stairwell in the lobby and come as close to the floor as possible without hitting it. Students
collected data on 2-meter jumps in their science classes, analyzed the data in math class, and did
the stairwell jump trials together. The groups that made the best predictions for the stairwell then
had the honor of using their lines of best fit equations to predict the number of elastics needed for
the 8-meter jump from the roof. In late May, the whole 8th grade gathered outside to watch the
final test of their predictions. The winning group came within 6 cm of the ground! For the
second year in a row, the winning team was from Team Fire so Team Ice is eagerly awaiting a
re-match in 2020.

World Language:
Susan Smith/ Spanish:
Seventh grade is finishing up their unit on the Dominican Republic. Students created original
pieces of artwork à la (in the style of) Dominican Artist Clara Ledesma using geometric shapes,
exotic color schemes and fantastical shapes depicting New England landscapes.
In their new unit on technology and Argentina, students created a collage of pictures that
represent: Tecnología Moderno versus Antiguo.
Eighth grade B Block:
During our language labs, the 8th graders send write ups and videos to their e-pals in Chile and
they, in turn receive similar write ups and videos from them. Students describe their families,
send pictures, talk about their daily routines, and the sports or hobbies they enjoy. This unique
experience to get an inside and intimate perspective on teenage life outside of our country has
been eye opening and educational.
For our unit on Spain and Food, students researched Spanish restaurants in and around Boston
and made oral presentations critiquing them.
They also researched one of the 17 provinces in Spain and wrote an essay describing its regional
cuisine and how certain dishes emerged due to important variables such as land, proximity to
water and other countries that may have influenced them.
Alison Von Rohr/ Spanish
Eighth grade students did a unit on the DC trip, learning how to pack, navigate airports, ask for
directions, etc, all in Spanish. The students loved it!
Leonie Glen/Latin
The eighth graders have been reading excerpts from Vergil’s Aeneid, a continuation of their
study of Latin poetry. They have studied the historical context -- the fall of the Republic -- and
how an author communicates his truth to contemporary and future audiences while trying to

survive in an autocratic government. They have also continued a tradition over 2,000 old by
reciting two passages of Vergil from memory, in dactyllic hexameter.
The sixth graders have just handed in their year-long Mythology RAFTs, where they write in
first person as each of the Olympian gods, each to a different audience for a different
reason/topic. Each RAFT must be illustrated with a related work of Renaissance art.
They are currently designing their final projects, a “machine” that takes Latin sentences in the
active and changes them to the passive. Having learned all six tenses in both the active and the
passive, this project makes their learning more concrete and gives them a tool they can work
with in the years to come.
Wellness:
Physical Education
Sixth grade students are working on their rollerblading skills. Students are suited up in a helmet,
elbow and knee pads, and wrist guards. Most students are new to this activity and find that
within a couple of weeks, they have improved a lot with their skills and are able to move
forward, backwards and brake. Students who are already proficient at these skills become
assistant coaches to those that are new to this activity.
Our seventh and eighth grade students will finish the year completing a course titled: Find Your
Fun. Students will pick activities they would like to play and analyze. Students will wear heart
monitors to guide them in developing their cardiovascular fitness.
All students are completing the Fitnessgram health assessment. Individual reports will be
emailed home soon.
Health Education
Grade 7 Health - Students are finishing up the alcohol prevention unit by designing "My AntiDrug" posters. Last topic: Puberty (physical, social, and emotional changes of adolescence).
Grade 8 Health - Most of the students participated in the D.C. trip. We are finishing up our
CPR/AED testing. Last topic: Healthy decisions (prevention of risk-taking behavior regarding
vaping/marijuana).
Technology:
Grade 6: Students are researching and preparing their collaborative civilizations using the
STEAM model. Students will be showcasing and presenting at the STEAM Fair on Thursday,
June 13th.
Grade 7: Students are using the design thinking process researching, programming and playtesting their circuit Rube Goldberg "simple machine" style keyboards. With a Makey Makey
Circuit and everyday conductive and/or non-conductive materials, students prepare their final
STEAM projects for end of school year.
Grade 7- Engineering - Students are Wrapping up woodworking. Projects include a full size
wooden shield and boxes made using a 100 year old grooving plane. All projects make extensive
use of recycled wood.

Grade 8: Students are wrapping up and present their architect research projects, preparing to
collaborate with their team to design and build their structures in an innovative new way of
instructing the architecture unit with a focus on social awareness.
Google Field Trip was a big success for 40 DSMS students, boys and girls. Students met with
Googlers and toured the Cambridge Office.
Fine and Performing Arts: Our band and choral students performed at Six-Flags New England
on Friday, May 17th. Despite the inclement weather the group had a fantastic time.
Media Center: Ms. Woodward presented her slide show overview her Haiti experiences to Brett
McCoy's engineering class as preparation for their upcoming project. In addition, she taught
lessons on finding Primary Sources to entire 8th grade as part of Hero or Villain research project.
Finally, she continued the Movie/Book Club at lunch, with first lunch watching/reading
Aquamarine, and second lunch watching/reading Divergent.
Student Council: Student Council is in the middle of the election process to choose officers for
both our rising ninth graders and rising eighth graders.
6th Grade: Sixth grade students participated in Field Day on Thursday, May 30th. Students on
both Team Moon and Team Sun had a great time competing against each other in all of the
events. They also enjoyed a barbecue lunch and movie, Akeelah and the Bee.
On Thursday, June 6th, sixth graders will view speeches from each of the candidates for the
middle school Student Council officer positions for next school year. Students will vote after
viewing the speeches, and the election results will be announced prior to the end of this school
year.
It has been a wonderful school year, and we are looking forward to ending it on a positive note!
7th Grade:
The 7th grade participated in the high ropes and shipwreck challenges at Hale Reservation in
Westwood, MA. Team Lightning attended on Tuesday, May 21st and Team Thunder attended on
Wednesday, May 22nd.
The purpose of the HIGH ROPES portion of this field trip was to encourage students to
challenge themselves and to work collaboratively as a group. By fostering cooperation among
team members, we hoped that students could work on building self-confidence and develop
leadership skills through the heightened awareness of others’ needs for safety and support.
The purpose of the SHIPWRECK portion of this field trip was to encourage students to work
together as a group and rely on their creativity to design, build, and test solutions to survive on a
deserted island. By fostering cooperation among the members of a team, we hoped that students

could work on building self-confidence through problem solving, share acceptable means for
communication, and enjoy successes together.
On Thursday, June 13th, 7th grade students will attend an 8th grade CAG presentation to
preview the different opportunities available to them when they enter the 2019-2020 school year.
8th Grade:
On May 7 our 8th graders participated in our annual CAG Service Day. The students all did a
wonderful job. Below is a list of the CAGs, where they went and what they did. Fantastic Day!

CAG

Went to

What we did

Animals
1 and 2

Southwick
Zoo

Students participated in creating enrichments for the primates
and observed their behavior while listening to Dr. Russak,
Director of Education discuss the chimps “family” dynamics
and why they are considered endangered. Using a scavenger
hunt, students explored the zoo. Overall fantastic trip!

Children 1

Horizons
Center for
Homeless
Youth

Students split into two groups and visited two preschools in
Roxbury and Jamaica Plain that serve homeless youth.

Jamaica Plain
and Roxbury

Children 2

Pine Hill preK
Chickering K
and some
grade 1, preK

Students went to Pine Hill preschool and Chickering preK, K,
and grade 1. They brought hands-on science lessons to grade
1, stories to read to many grades, and a lot of energy for
interacting all day -- recess included. The elementary schools
welcomed us very warmly and the 8th grade students showed
leadership and empathy all day.

Environment

Canoeing and
river clean-up

The Environment CAG field trip to clean up the Charles River
was amazing! The students took kayaks and canoes down the
river on a beautiful spring day! They picked up several trash
bags full of trash, and cut a giant pile of invasive multiflora
rose and bittersweet from the Rocky Narrows
campground. They worked hard, paddled hard, and played
hard, and we all had a fantastic day!

Hunger and
Homelessness

A Place to
Turn

Students went to two locations, A Place to Turn in Natick and
Salvation Army in Framingham. At both locations students
sorted and reorganized the store rooms of food or toys for
holiday gifts in December. They did a terrific job and their
efforts were very appreciated.

Salvation
Army

School
Mentors

Pine Hill and
Chickering

The School Mentors CAG visited both Pine Hill and Chickering
5th grade classrooms. Students created a presentation which
included a schedule game, locker opening instruction and video
designed to help with the transition to middle school.

Veterans

VA Hospital
West Roxbury

We did yard work to help their 4 person grounds crew at the Fisher
House (like a Ronald McDonald House for vets’ families). Then
the highlight of our day was doing bedside visits to talk with
hospitalized vets from Korea and Vietnam. This was eye opening
for students. We ended with visiting the gate that the Mass 54th
regiment marched out of to the Civil War as the first African
American Regiment in the US military!

Elderly

Grove Manor:
Braintree/
Assisted
Living facility.

The Elderly CAG went to Grove Manor retirement community in
Braintree. Students met and interacted with their elder penpals.
They played a lively game of trivia with their elder partners,
participated in barn baby therapy, and helped serve lunch.

Windrush
Farm

The DS CAG traveled to Windrush Farm, one of the first
therapeutic horse farms in the US. We learned about the many
programs Windrush offers its varied population of volunteers and
riders and we provided service in the form of spring yard work.

Disabled
and Sick

North
Andover

School Council:
Dover Sherborn Middle School

School Advisory Council Agenda
3:00 PM
May 13, 2019
Middle School Conference Room
Welcome
Scott Kellett, Karina Corrigan, Jennifer Debin, Anita Sebastian, Olive Woodward

Handbook
N/A

School Improvement Plan
The council members reviewed the SIP and made addition/change suggestions
Scott will make discussed changes/additions to the SIP and send a final proof to the council
members for review
Council members should contact Scott if they have a final suggestion

Other Business
The next meeting is scheduled for June 10th. Scott will contact members if there is a need for a
June meeting

Adjourn
3:55 pm

Dover-Sherborn High School
9 Junction Street
Dover, MA 02030
Phone: 508-785-1730 Fax: 508-785-8141
John Smith
Headmaster

Ellen Chagnon
Director of Guidance

Ann Dever-Keegan
Assistant Headmaster

TO:
FROM:
RE:
DATE:

Jeff Parcells
Athletic Director

Dr. Andrew Keough, Superintendent
John G. Smith, Headmaster, DSHS
Headmaster’s Monthly Report
June 11th, 2019

Headmaster’s Reflections:
On Thursday June 6th 151 seniors from the Class of 2019 graduated from Dover Sherborn High
School. This particular class was incredibly talented both academically as well as with their
extracurricular activities. On behalf of the Dover Sherborn High School community, I offer my
sincere congratulations and best wishes.
HS Events:
Wednesday June 5th- Senior Awards Night 6:30 Mudge Auditorium
Thursday June 6th- Commencement Exercises 6 PM
Monday June 10- Friday June 14th- Underclassmen Final Exams
Monday June 17th- Last day for faculty
Student Recognition:
Congratulations to seniors Elizabeth Hovey and Hannah Szeto for being named National Merit
Scholarship recipients. Elizabeth received the National Merit Scholarship Program scholarship in
recognition of academic promise and distinguished performance in the competition. Hannah is
receiving a National Merit Scholarship through Northeastern University.
Curriculum:
On May 22nd, under the leadership of English Department Chair Gretchen Donohue, all students
in grade 11 were able to participate in a full day of poetry workshops. The English Department
received a generous grant from DSEF and was able to bring in a number of professional poets
from across the Commonwealth. Students were able to engage in understanding how poetry is
developed, analyzing poetry and how to write their own. Student and faculty feedback from this
innovative day of learning was overwhelmingly positive.

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.

Guidance:
Class of 2019 Application Statistics from Naviance:
151 seniors
98% of the class applied to a two or four year college or university
2% are taking a gap year or are entering the workforce
72% of applicants are attending 4 year out-of-state schools
27% of applicants are attending 4 year in-state schools
<1% of applicants are attending 2 year in-state schools
45% of the applicants were admitted through Early Decision and Early Action
55% of the applicants were admitted through Regular Decision
Student data is still trickling in even now but to date:
•

Overall 2019 Numbers: compiled by Rob Williamson

 151 seniors
 1136 apps total
o
o
o
o
o
o

49% of applications resulted in offers of admission
20% of application were denied
10% were waitlisted
Of reported, 60% A, 24% D, 13% WL)
These are very much in line with the past few years (avg of 58.75% A, 22% D, 11% WL,
8% didn’t report)
7.5 apps per student on average

•

Some interesting notes:
o Students applied to 280 different colleges this year (vs. 270 last year)
o Top app destinations are: UMass Amherst (52), UVM (41), Northeastern (39), UNH (33),
BU (28), UC Boulder (22), Fairfield (21), and BC (20)
o UMass Results (75 apps total)
 Amherst: 30/52 (58%) 9 unknown
 Lowell: 3/5 (60%) 1 unknown
 Dartmouth: 7/9 (78%) 2 unknown
 Boston: 6/9 (67%) 3 unknown

•

Ivy League information: This year, we sent 65 applications to the Ivy League. 6 applications (or
9.2%) of the applications were accepted. The accepted applications were sent by 6 separate students
(4% of the class). 18 of these applications (27.7%) were sent by students outside the top 10% of the
class.

AP Exams:
The AP exam administration went very smoothly; we had 207 students take 463 exams. Scores will
be available in early July.
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.

Athletics:
The following teams qualified for post-season play:
Boys Tennis finished the season as TVL Champions with a 16-0 record earning them the number
1 seed out of 20 teams in Division 3 South. They begin tournament play with a home match on
Wednesday, June 5 at 3:00.
Girls Tennis also captured the TVL crown with an overall record of 14-1, their only loss at the
hands of a very strong Wellesley team.
They are the number 4 seed out of 20 teams in Division 2 South and begin play at home on
Tues., June 4 vs. Somerset-Berkley at 4:00.
Boys Lacrosse enters the tournament as the number 1 seed out of 11 teams in Division 3
Central/East. Their record in the TVL was 10-2 and overall 13-5. They played some excellent
teams in the state as part of their non-league schedule which should prepare them well for the
tournament. They begin play at home on Friday, June 7 at a time to be determined.
Girls Lacrosse finished the season with an 8-3 league record and 14-4 overall. This has earned
them the number 2 seed out of 12 teams in Division 2 East. They also will play at home on
Friday, June 7 at a time to be determined.
Congratulations as well to the members of the Boys and Girls Outdoor Track Team as well. The
Boys track team won the TVL small division championship. Several athletes from both the boys
and girls went on to compete at the district and state level.
-Ron Sudmyer
Interim Athletic Director
Go Raiders!!!

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.

The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030

Dr. Andrew W. Keough, Superintendent

Ms. Dawn Fattore, Business Administrator

Phone: 508-785-0036 Fax 508-785-2239
Ms. Elizabeth M. McCoy, Asst. Superintendent

www.doversherborn.org

Ms. Debbie Dixson, Interim Special Ed Director

Commitment to Community
Equity and Excellence
Respect and Dignity
Climate of Care
To:

Dr. Andrew Keough, Superintendent

From: Elizabeth McCoy, Assistant Superintendent
Re:

June School Committee Meeting

Date:

June 7, 2019

ACADEMIC INNOVATION COMMITTEE
The Academic Innovation Committee helds is third and final meeting of the year on Friday, May 10. I will
be presenting a Prezi that provides an overview of the group’s work during the 2018-19 school year.
GLOBAL STEM SUMMIT
Barbara Brown, Laura Dayal, Donna Power, Stephen Wrobleski and I attended the Global Stem Summit:
What’s Next? event at the Harvard Graduate School of Education on Friday, May 24.
The conference began with TED-like talks by Professor Paul Arthur Berkman, Science Diplomacy Director
of the Science Diplomacy Center at the Tufts University Fletcher School of Diplomacy and Frank Martin,
NASA Space Flight Center Director for Space and Earth Science. Both touched upon the urgent need to
prepare students to collaborate globally and utilize innovative and scientific approaches to tackling world
problems such as government relations and sustainability.
The second half of the morning included a panel of Superintendents who discussed the work in their districts
such as the Portrait of a Graduate and Global Scholars programs. The five of us from Dover Sherborn left
feeling validated about our work on innovative teaching and learning and refreshed to continue down the
windy road ahead.
ACCEPT JOB-ALIKE PROGRAM
I had the honor of facilitating a session with assistant superintendents from neighboring districts at the
ACCEPT Collaborative on Friday, May 21. Following a recent presentation on Trauma-Informed Care
(TIC), the objective was to synthesize multiple lists of instructional strategies for specific groups of students
and identify common inclusive practices that meet the needs of all learners. As educators continue to fill
their toolboxes as the profiles of students become more complex, it can often become overwhelming. This
activity allows teachers to revisit the principles of Universal Design for Learning as the basis for their work
and invite special educators and various colleagues to collaborate with them to develop more individualized
interventions. The presentation was well-received and I have been asked to coordinate the professional
development of the assistant superintendent group next year.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness.

EVALUATIONS
Educators have completed self-reflections and met with assigned evaluators to discuss progress made on
professional practice and student learning goals and evidence of meeting the standards of the DS teachers’
rubric. Summative evaluations are due on June 15 and will help lay the groundwork for goal setting next
September as we continue to move forward with teacher, school and district goals.

.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion,
national origin, sexual orientation, disability, or homelessness.

Proposed changes to 2019-2020 Middle School Student/Parent Handbook
Page 9: Letter
Old:
Dear Parent, Guardian and Student:
This Handbook contains school guidelines, rules, and information. Kindly note that the electronic version
of the Student Handbook as available on the website is the most current version and will contain any
updates and amendments. Please read it carefully because many changes have been made. If you have
any questions, contact an administrator or guidance counselor.
Please be certain to affix signatures in all appropriate places on any forms that you receive and return
these to your A-Block teacher by September 7th.
Kindly note the fee schedule and return the Student Activity Fee Form with the appropriate amount by
September 21st and all other fees and forms by the dates listed on those forms.
Thank you for your cooperation. I wish you a successful school year.

New:
Dear Parent, Guardian and Student:
This Handbook contains school guidelines, rules, and information. Kindly note that the electronic version
of the Student Handbook as available on the website is the most current version and will contain any
updates and amendments. Please read it carefully because many changes have been made. If you have
any questions, contact an administrator or guidance counselor.
Please be certain to affix signatures in all appropriate places on any forms that you receive and return
these to your A-Block teacher by September 6th.
Kindly note the fee schedule and return the Student Activity Fee Form with the appropriate amount by
September 20th and all other fees and forms by the dates listed on those forms. If any fee poses a financial
hardship for your family please contact your child’s guidance counselor or me directly. This information
will be held in strict confidence.
Thank you for your cooperation. I wish you a successful school year.

Page 9: NONDISCRIMINATION STATEMENT AND PROCEDURES
Old:
The Dover Sherborn Public Schools do not discriminate in admission to, access to, treatment in,
or employment in its services, programs, activities, on the basis of race, color, or origin, in
accordance with Title VI of the Civil Rights Act of 1964 (Title VI); on the basis of sex, in
accordance with Title IX of the Education Amendments of 1972: on the basis of disability, in
accordance with Section 504 of the Rehabilitation Act of 1973 (Section 504) and Titles I and II
of the Americans with Disabilities Act of 1990 (ADA); on the basis of age, in accordance with
the Age Discrimination Act of 1974 (Age Discrimination Act); or on the basis of homelessness
in accordance with The McKinney-Vento Homeless Assistance Act of 1987. Furthermore, in

accordance with M.G.L. c.76 s.5 Dover, Sherborn, and Dover Sherborn Schools do not exclude
or discriminate against students in admission or in obtaining its advantages, privileges, or
courses of study on the basis of race, color, sex, gender identity, religion, national origin, sexual
orientation, disability, or homelessness.

New:
The Dover Sherborn Public Schools do not discriminate in admission to, access to, treatment in,
or denied the benefits of its services, programs, activities, on the basis of race, color, or national
origin, in accordance with Title VI of the Civil Rights Act of 1964 (Title VI); on the basis of sex,
in accordance with Title IX of the Education Amendments of 1972: on the basis of disability, in
accordance with Section 504 of the Rehabilitation Act of 1973 (Section 504) and Titles I and II
of the Americans with Disabilities Act of 1990 (ADA); on the basis of age, in accordance with
the Age Discrimination Act of 1974 (Age Discrimination Act); or on the basis of homelessness
in accordance with The McKinney-Vento Homeless Assistance Act of 1987. Furthermore, in
accordance with M.G.L. c.76 s.5 Dover, Sherborn, and Dover Sherborn Schools do not exclude
or discriminate against students in admission or in obtaining its advantages, privileges, or
courses of study on the basis of race, color, sex, gender identity, religion, national origin, sexual
orientation, disability, or homelessness.
Page 9: English Language Learner Education
Old:
Parents/Guardians of students whose primary language is not English may request that Dover
Sherborn Public Schools translate school documents into their child’s native language. Such
documents may include, but not be limited to the following: Home Language Survey, Parental
Waiver Application, Chickering Elementary School, Pine Hill Elementary School, Dover
Sherborn Middle School and Dover Sherborn High School Student and or Parent/Family
Handbooks, Dover-Sherborn Middle and Dover-Sherborn High Schools’ Program of Studies.
New:
Parents/Guardians of students whose primary language is not English may request that Dover
Sherborn Public Schools translate school documents into their child’s native language. Such
documents may include, but are not limited to the following: Home Language Survey, Parental
Waiver Application, Chickering Elementary School, Pine Hill Elementary School, Dover
Sherborn Middle School and Dover Sherborn High School Student and or Parent/Family
Handbooks, Dover-Sherborn Middle and Dover-Sherborn High Schools’ Program of Studies.
Page 10: Grievance Procedures for Discrimination Violations
Old:
Any student or school employee who feels that he or she has been discriminated against because
of race, color, national origin, sex, religion, disability, sexual orientation, age or homelessness
with regard to admission to, access to, treatment in, or employment in its services, programs and
activities should utilize the following procedure to register a grievance with the Dover Sherborn
Public Schools:

1. Students or employees should submit any allegation of discrimination in writing to their
building Headmaster/Principal for consideration. The nature of the complaint should be
specified in detail.
New:
Any student who feels that they have been discriminated against because of race, color, national
origin, sex, religion, disability, sexual orientation, gender identity or homelessness with regard to
admission to, access to, treatment in, or employment in its services, programs and activities
should utilize the following procedure to register a grievance with the Dover Sherborn Public
Schools:
1. Students should submit any allegation of discrimination in writing to their building
Headmaster/Principal for consideration. The nature of the complaint should be specified
in detail.
Page 11: Equity Coordinator
Old:
The Equity Coordinators are:
Dover-Sherborn High School
9 Junction Street, Dover
Telephone: 508.785.1730

Dover Sherborn Middle School
155 Farm Street, Dover
Telephone: 508.785.0635

Chickering Elementary School
29 Cross Street, Dover
Telephone: 508.785.0480

Pine Hill Elementary School
10 Pine Hill Lane, Sherborn
Telephone: 508.655.0630

New:
There is an Equity Coordinator at the middle school to whom any grievance concerns can
be directed:
Mark Thompson
Dover Sherborn Middle School
155 Farm Street, Dover
Telephone: 508.785.0635

Page 18: Interim Reports
Old:
Interim reports for each student enrolled at the middle school can be accessed through the family
portal approximately halfway through each term. These reports inform students and their
parents/guardians of current standing in classes.
An email will be sent informing
parents/guardians when the portal will be open. Interim reports will be accessible via the parent
portal. To access the login page of the portal, please go to the DSMS home page and click on
“Aspen Family Portal Login” located under “Quick Links”.

New:
Interim reports for each student enrolled at the middle school can be accessed through the family
portal approximately halfway through each term. These reports inform students and their
parents/guardians of current standing in classes.
An email will be sent informing
parents/guardians when the portal will be open. Interim reports will be accessible via the parent
portal. To access the login page of the portal, please go to the DSMS home page and click on
“Aspen Family Portal Login” located under “Quick Links”. Please contact our IT department or
main office if you have difficulty accessing the portal or need help with translation. Copies of
these reports can be sent either in hardcopy or electronically upon request.
Page 26: The following immunizations are recommended for all students entering the 7th
grade:
Old:
• While not required, 2 doses of MMR (or mumps containing vaccine) are recommended
for all students
• While not required, a 2nd dose varicella vaccine is now recommended for all children less
than 13 years.
• While not required, annual influenza vaccination is recommended for all school age
children;
• Meningococcal vaccine is recommended for all 11-12 year olds and required for all
students in grades 9-12 who are living at a school.
New:
•
•
•
•

While not required, a 2nd dose varicella vaccine is now recommended for all children less
than 13 years.
While not required, annual influenza vaccination is recommended for all school age
children.
Meningococcal vaccine is recommended for all 11-12 year olds and required for all
students in grades 9-12 who are living at a school.
While not required, the HPV vaccination is recommended by the American Academy of
Pediatrics.

Page 40: DISCIPLINE CODE
Old:
The Discipline Code is administered within the guidelines set forth by the state and federal laws
and regulations with regard to due process for students. The Handbook is distributed at the
beginning of every year to every student. It is the expectation of the administration and the
school system that parent(s)/guardian(s) and student will read the Handbook. Students and
parents/guardians are responsible for raising any questions that they may have regarding this
Handbook and its provisions with the school administration. Even if the student does not sign the
acknowledgement form included with the distribution of this Handbook, such presumption is
made.
New:

The Discipline Code is administered within the guidelines set forth by the state and federal laws
and regulations with regard to due process for students. The Handbook is distributed at the
beginning of every year to every student. It is the expectation of the administration and the
school system that parent(s)/guardian(s) and student will read the Handbook. Students and
parents/guardians are responsible for raising any questions that they may have regarding this
Handbook and its provisions with the school administration. Even if the student does not sign the
acknowledgement form included with the distribution of this Handbook, such presumption is
made. Please note that the consequences suggested below are for extreme or repeated offenses,
the administration looks to make every incident a teachable moment and tries to apply restorative
justice practices whenever possible.

Page 46: Harrassment Policy
Old:
The Dover Sherborn Public Schools are committed to providing faculty, staff, and students with
a learning and working environment that is free from harassment (verbal and/or physical) based
on gender, race, religion, national origin, ethnic background, color, age, sexual orientation, or
disability. 1 The goal is to maintain a school climate that is supportive, respectful of all school
community members, and conducive to learning.
Definition of Harassment Forbidden by This Policy
For the purposes of this policy, the term “harassment” shall be defined as conduct (verbal or
physical) based on gender, race, religion, national origin, age, sexual orientation or disability,
that creates an intimidating, hostile or offensive educational or work environment and/ or that
unreasonably interferes with another individual/s education or work performance.
Complaint Procedures
Any member of the Dover Sherborn Public Schools who believes that they have been the victim
of harassment (as defined above) by a teacher, pupil, visitor, administrator, or other personnel of
the Dover Sherborn Public Schools, or who has knowledge of any of the above should report the
alleged acts as soon as possible.
*
*
*
*
All employees and students should take special note that retaliation against an individual who
has complained about sexual harassment, and retaliation against individuals for cooperating with
an investigation of a sexual harassment complaint, is unlawful and will not be tolerated by the
Dover Sherborn Public Schools.

1

Massachusetts state law has been amended to include “gender identity” as a protected classification under M.G.L.
c. 76 sec. 5. As such, the administration reasonably anticipates a change in the school district harassment policy to
reflect this change in the law.

Any conduct forbidden by the above state or federal statutes shall be considered violative
conduct and shall be actionable under this policy.
New:
The Dover Sherborn Public Schools are committed to providing students with a learning
environment that is free from harassment (verbal and/or physical) based on gender, race,
religion, national origin, ethnic background, color, age, sexual orientation, gender identity, or
disability. The goal is to maintain a school climate that is supportive, respectful of all school
community members, and conducive to learning.
Definition of Harassment Forbidden by This Policy
For the purposes of this policy, the term “harassment” shall be defined as conduct (verbal or
physical) based on gender, race, religion, national origin, age, sexual orientation or disability,
that creates an intimidating, hostile or offensive educational and/ or that unreasonably interferes
with another individual/s education.
Complaint Procedures
Any student of the Dover Sherborn Public Schools who believes that she/he has been the victim
of harassment (as defined above) by a teacher, pupil, visitor, administrator, or other personnel of
the Dover Sherborn Public Schools, or who has knowledge of any of the above should report the
alleged acts as soon as possible.
*
*
*
*
All students should take special note that retaliation against an individual who has complained
about sexual harassment, and retaliation against individuals for cooperating with an investigation
of a sexual harassment complaint, is unlawful and will not be tolerated by the Dover Sherborn
Public Schools.
Any conduct forbidden by the above state or federal statutes shall be considered violative
conduct and shall be actionable under this policy.

Page 60: Behavior for School-Sponsored Social Activities
Old:
All school sponsored functions are well supervised by the Headmaster, Assistant Headmaster,
staff and parents. Parents are urged to make certain the student enters the building when they are
brought to the school for a school function. Parents are invited to come back early and observe
the activity.
In order to insure student safety and supervision and because of the sense of responsibility to the
student, staff members wait as long as necessary for all students to be provided with
transportation home. Many times, this will cause a disruption of personal and family plans for

the supervisors. Any student who is not picked up within fifteen minutes of the scheduled ending
of an event will not be allowed to attend the next scheduled activity. The exception will be if the
parent volunteers to chaperone the next scheduled activity. This policy will also apply to your
child when the parent has entrusted the means of transportation to another responsible adult.

New:
All school sponsored functions are well supervised by the Headmaster, Assistant Headmaster,
staff and parents. Parents are urged to make certain the student enters the building when they are
brought to the school for a school function. Parents are invited to come back early and observe
the activity.
Parents are responsible for having their children picked up within fifteen minutes of the
scheduled ending of an event. Please remember that the adults chaperoning these events have
other obligations after these events and this can cause a disruption of personal and family plans
for these individuals.

Proposed DSHS Student Handbook Changes ‘19-’20

ATTENDANCE REGULATIONS AND PROCEDURES
Additional language

Period One DR Option
Any student who has a period one DR may arrive at school for period two without a tardy
consequence. Students using this option must sign in upon arriving to school and must do
so with enough time to be in class by 8:43. Any student arriving after the bell must sign in
as tardy and will be subject to the tardy policy.
Students returning to campus prior to the bell must wait in the lobby after signing in. Use of
the library and wandering the building is not allowed. Students are requested not to arrive
at the beginning or middle of the period.

Senior Project (Academic Option)
Current verbiage p. 39
A Senior Project is a four to six-week unpaid independent study program offering seniors an
opportunity to learn in an educational environment not previously available to the student.
Admittance to this program is based upon a written proposal explaining the educational value as
well as the feasibility of the project. Senior Project proposals are subject to review and approval by
the Headmaster. A written statement by a faculty sponsor is submitted in lieu of a grade.
Participation in the Senior Project program requires punctuality, good attendance, responsible
citizenship and satisfactory academic achievement. Students MUST fulfill their Community Service
obligation by the end of the first semester of senior year to be eligible for participation in Senior
Project.

A student will be ineligible for Senior Project if he/she has accumulated 6 unexcused tardies in
either semester of senior year or if a student has lost credit in a course for excessive absences or
has been removed for excessive class cuts junior or senior year.

Students should note that participation in a skip day will result in loss or termination of Senior
Project. Skipping a class during Senior Project or a day at a student‘s Senior Project placement will
result in removal from Senior Project. Suspension from school during senior year may result in
ineligibility for or removal from Senior Project.
If a student is absent from Senior Project placement, the parent/guardian must call and notify the
highschool of the absence. This will count as an absence from school. That morning the
parent/guardian must also contact the teacher mentor at the high school and the person that the
student is assigned to at the senior project placement.
Students should be aware that they will not be released from an Advanced Placement Course until
after the AP exam for that course has been administered, and then only with teacher approval.

Students planning to participate in a Senior Project that requires them to leave and/or return to the
high school campus for classes are strongly encouraged to purchase a year-long parking pass when
they are available at the beginning of the school year or make alternative plans for transportation.
Senior Project students have no guarantee that a temporary pass will be available once Senior
Project begins.

Proposed change

Senior Project (Academic Option)

A Senior Project is a four to six-week unpaid independent study program offering seniors an
opportunity to learn in an educational environment not previously available to the student.
Admittance to this program is based upon a written proposal explaining the educational value as
well as the feasibility of the project. Senior Project proposals are subject to review and approval by
the Headmaster. A written statement by a faculty sponsor is submitted in lieu of a grade.
Participation in the Senior Project program requires punctuality, good attendance, responsible
citizenship and satisfactory academic achievement. Satisfactory academic achievement is
considered having no final grades senior year below a 70 and no outstanding incompletes. Students
MUST fulfill their Community Service obligation by the end of the first semester of senior year to be
eligible for participation in Senior Project.

A student will be ineligible for Senior Project if he/she has accumulated 6 unexcused tardies in
either semester of senior year or if a student has lost credit in a course for excessive absences or
has been removed for excessive class cuts junior or senior year.

Students should note that participation in a skip day will result in loss or termination of Senior
Project. Skipping a class during Senior Project or a day at a student‘s Senior Project placement will
result in removal from Senior Project. Suspension from school during senior year may result in
ineligibility for or removal from Senior Project.

If a student is absent from Senior Project placement, the parent/guardian must call and notify the
highschool of the absence. This will count as an absence from school. That morning the
parent/guardian must also contact the teacher mentor at the high school and the person that the
student is assigned to at the senior project placement.
Students should be aware that they will not be released from an Advanced Placement Course until
after the AP exam for that course has been administered, and then only with teacher approval.

Students planning to participate in a Senior Project that requires them to leave and/or return to the
high school campus for classes are strongly encouraged to purchase a year-long parking pass when
they are available at the beginning of the school year or make alternative plans for transportation.
Senior Project students have no guarantee that a temporary pass will be available once Senior
Project begins.

School-wide Examinations
P. 30 Current Verbiage
Midyear and final examinations will be weighted 20% of each respective semester grade at
every level in all departments.

To comply with the Department of Elementary and Secondary Education’s regulations
regarding Educational Proficiency Plans, an end of course assessment is mandatory in
English and Mathematics for those juniors and seniors who have not scored at or above the
Proficient level on MCAS in those disciplines.

Proposed Change
School-wide Examinations

Midyear and final examinations will be weighted 10% of each respective semester grade at
every level in all departments.

To comply with the Department of Elementary and Secondary Education’s regulations
regarding Educational Proficiency Plans, an end of course assessment is mandatory in
English and Mathematics for those juniors and seniors who have not scored at or above the
Proficient level on MCAS in those disciplines.

Dover-Sherborn Middle School
School Improvement Plan
2019 – 2020
To be presented to the Dover-Sherborn Regional District School Committee
by the
DSMS School Council in June of 2019

DRAFT

The Public Schools of Dover and Sherborn
Vision
We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue their individual passion for
learning and excellence while we continue to be a nationally recognized, high-performing school system.

Mission
The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their full potential.

Theory of Action
If we are able to successfully inspire, challenge, and provide the necessary supports for all of our students, then they will be equipped with the
tools necessary to achieve their fullest potential in a rapidly changing society.

Core Values
The Dover Sherborn Schools commit to the following Core Values:
Commitment to Community
Equity and Excellence
Respect and Dignity
Climate of Care

Middle School Council Members
2018-2019

Anita Sebastian
Ana Hurley
Olive Woodward
Tawny Desjardins
Laura Koerckel Selvig
Karina Corrigan

Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Community Representative
Community Representative

Judi Miller
Jennifer Debin
Hazel Keating

School Committee Liaison
Parent
Parent

Tammy Cook
Carolyn Malloy
Scott Kellett

Parent
Parent
Headmaster

Initiative

Reasoning

Person(s)
Responsible for
Implementation

Funding

Timeline

Evidence of Accomplishment

Spring/summer
2019

A group of four educators will
attend a PBL workshop, which will
enable them to enhance our PBL
opportunities at the MS. In
addition, we will have several staff
members visit other schools that
focus on PBL.

Innovative Teaching and
Learning
Maintain excellence and rigor
while adapting best practices
and programs to prepare
graduates for success in a
rapidly changing world

Equity & Excellence

Given the recent work of the
Academic Innovation
Committee creating a Portrait
of a DS Graduate, we need to
review our teaching and
learning practices to ensure we
meet our goal. We will need to
implement “cutting edge”
practices and trends in both
industry and education across
the state, nation, and world.
Including, the broadening use
of technology to better prepare
students for a continually
advancing workforce.

Building-based
Administration
RTI Committee
Central
Administration
Team Leaders/
Curriculum
Leaders/ Faculty
Support Staff/
Paraprofessionals

Budget
DSEF
Title I Grant
Challenge
Success
Grant

Starting in
September of
2018

Fall, Winter,
and Spring

Provide professional development
activities that foster innovative
teaching practices.
Two educators will participate in
the FUSE Fellowship to learn about
personalized learning and report
back to our staff.
Initiate the development of
appropriate competency rubrics to
articulate desired student growth
and goals.
We will continue our relationship
with Olin College and pursue other
STEM workshops for our students.

Health and Wellbeing of
Students and Staff
Revise and enhance programs
in support of the socialemotional needs of students
and staff

We recognize the need to focus
on the social, emotional, and
physical well-being of all
students, developing selfadvocacy, and resiliency. In
addition, we need to provide
experiences to support the
social emotional needs of staff.

Building-based
Administration
RTI Committee
Central
Administration
Team Leaders/
Curriculum
Leaders/ Faculty

Budget

Fall of 2019

Title I Grant
Challenge
Success
Grant

Ongoing

Support Staff/
Paraprofessionals
Challenge
Success
Committee

August of 2019

Emergency
Response Team
Special Education
Department

School year

August of 2019

Spring of
2019/August of
2019
Ongoing

Strengthen current curriculum and
teaching methods by building upon
identified best practices/Having
recently clarified and updated our
DCAP, educators will revise and
implement best practices and Tier 1
interventions to students as
needed.
Throughout the year, faculty
meeting time will be used to
further our understanding of the
implementation of differentiated
instructional practices to best help
students facing challenges.
We will provide our staff with a
menu of course offerings and PD
time to work on these courses
(Differentiated Instruction, Special
Education, Social Emotional,
SEI…etc). In addition, we will be
offering the IDEAS course that
focuses on Cultural
Responsiveness.
Work with the high school and
central administration to plan for
the change in our start time for the
2020-2021 school year.
Distribute DSMS Survival Guide. A
student document of tips will be
shared from guidance focusing on
school norms and how to for sixthgrade students and students new
to the district.

Develop therapeutic learning
program for the 2019-2020 school
year that will be in a sub-separate
setting.
The sixth grade teachers will pilot
aa new format for sixth grade
parents that will involve a ten
minute conference with two
teachers. As part of this conference
they will provide the parents with a
Transition Checklist that will be
created in June of 2019.
We will continue to work on the
recommendations from the
Synergy audit and provide
appropriate training for our staff.
We will have a minimum of two
“safety” drills that will include
students.
Staff will continue to have access to
programs that include:
* Discounts through employer
issued health care at participating
fitness centers/gyms
* Free yoga for staff (taught by a
staff member)
* Health and fitness challenges
throughout the year (with healthy
recipes shared)
* Employee Assistance Program
Implement recommendations
suggested by the Communication
Task Force.

Curriculum
Implementation/Review

This is part of the district’s
curriculum review cycle.

Building-Based
Administration

Budget

Content Review and Research
of Social Studies with ongoing
review of other content areas

Social Studies Year 1
Math Year 2
ELA Year 3
Science Year 4

DSRS-Regional
Administration
Team

Title 1 Grant
Monies

Continue to review curriculum
and investigate ways to amplify
learning and student
empowerment.

Math Curriculum
Leader/ Science &
ELA Departments

Update Spanish curriculum to
meet the needs of our
transitioning FLES students.
Continue the transition to
proficiency based assessment
in all World Languages.

Throughout
school year

Ongoing

Ongoing
Ongoing

Social Studies curriculum review
will have a lens on bias and cultural
responsiveness.
Curation of innovative and
authentic curriculum meeting the
needs of all learners in all
disciplines.
ELA Department to work with
consultant regarding small group
and whole class instructional
strategies.
Math Department will continue its
review of small group practices.
World language department will
continue to develop proficiency
rubrics for each language.

The School Improvement Plan
for
Dover-Sherborn High School
2019 – 2020
Presented to the Dover-Sherborn Regional School Committee
by the
Dover-Sherborn High School
School Council

High School
School Council

2018-2019 Members

Carly Blais

Faculty Representative

Timothy O’Mara

Faculty Representative

Ryan Bendremer

Student Representative

Hannah Fay

Student Representative

Emily Waugh

Student Representative

Elizabeth Birmingham

Student Representative

Kevin Scannell

Student Representative

Ryan Darragh

Student Representative

Jenn Collins

Sherborn Community Representative

Allison Carothers

Parent Representative

John Soraghan

Dover Community Representative

John G. Smith

Headmaster

The School Improvement Plan for Dover-Sherborn High School
2019 – 2020

Initiative

1. Pilot, evaluate
and create an
advisory structure
for our student body
that will provide an
adult in addition to
the guidance
counselor who
students can access
for support and
mentoring.
Strategic priorityEnsure the health
and wellbeing of
staff and students
Maintain
excellence and
rigor while

Reasoning

Feedback from our last
Challenge Success
student survey indicated
that although 78% of
our student body
indicated they had a
faculty member who
they could turn to for
support, another 22%
indicated they did not
feel as though they had
that connection. As a
result, the High School
will research, examine
and pilot an advisory
program to increase the
adult to student
connection for all of our
students.

Person(s)
Responsible for
Implementation
Building-based
Administration
High School
Faculty
Student leaders

Funding

Budget/Potential
DSEF Grant

Timeline

Evidence of
Accomplishment

Research
various
programs used
by similar
schools and
also examine
best practice as
outlined by
NEASC
Showcase
schools.

Pilot advisory sessions
during the first quarter
of the 2019-2020 school
year.

Pilot meetings
in the fall of
2019. Review
survey data at
the midpoint of
the year.
Implement a
full plan by the

Survey students for
feedback and continue
to have students meet
with faculty mentors on
a regular basis
Create an end of the
school year survey for
students and faculty to
evaluate the
effectiveness of this
pilot.

Spring of 2020
to be used for
the start of the
2020-2021
school year.

adapting best
practices and
programs to
prepare graduates
for success in a
rapidly changing
world.

In the Spring of 2019,
the three School
2. In anticipation of
Committees of Dover,
the new start times
Sherborn and Doverscheduled for the
Sherborn voted to
2020-2021 school
approve the
year, Create a
Superintendent’s
number of working
recommendation of
groups to examine
flipping start times for
the logistic s and
the elementary and
impact of moving to
secondary schools. As a
a later start
result of this change,
Strategic Priority- there are several details
that need to be
addressed and
Ensure the health
implemented so that we
and wellbeing of
can have an effective
staff and students
change to our district
start times for students
in grades pre-k to 12.
Maintain
excellence and

Building-Based
Administration
High School
Faculty
Superintendent
of Schools
Central Office
Administration
Regional School
Committee

Building and
district budget

Implement a formal
program for the start of
the 2020-2021 school
year.

A new schedule for the
High School that
Coordinate
addresses time on
potential
learning, before and after
schedules for
school extra help,
faculty feedback extracurricular times
frames for athletics,
Create protocols drama, music and school
for before and
clubs
after school
programming
Summer 2019

Present findings
to Regional
School
Committee in
the Fall of 2019
Implement a
new schedule

that meets the
needs of our
school
community and
meets all state
regulations with
regard to time
on learning.

rigor while
adapting best
practices and
programs to
prepare graduates
for success in a
rapidly changing
world.
Provide the
highest quality
education in an
efficient and
productive manner
3. Implement and
monitor the
professional growth
plan as agreed upon
by NEASC, the
High School
Administration and
Faculty. This
growth plan will be
examined by
NEASC when they
complete their full
visit in the Fall of

Strategic PriorityEnsure world class

In October of 2018,
NEASC visited Dover
Sherborn High School
for a two day
collaborative
conference. As a result
of our self study, as
well as input and
feedback from the
NEASC team, a growth
plan was approved.
This pan will be the
basis for our next steps
as a school moving
forward in the NEASC
accreditation process.

High School
Steering
Committee,
Faculty and staff
Central Office
Administration

Budget

Continued work
on professional
growth plan
throughout the
school year
through PD,
department time
and faculty
meetings

Fall of 2020
Full visit

Implement a professional
growth plan with specific
priorities drawn from self
study and collaborative
conference.
Coordinate with the
District Innovation team
to create a Portrait of a
Graduate to be used as
part of our report for
continued accreditation.
Prepare an additional
report in the Spring of
2020 in advance of the
2020 Fall visit.

curriculum,
instruction, and
assessment
Ensure the health
and well being of
staff and students

2019-20 SCHOOL COMMITTEE ASSIGNMENTS
Chairperson
Vice Chairperson
Secretary
Finance

Warrants

Payroll

Budget

Region 2018-2019
Lori Krusell
Anne Hovey
Clare Graham
Anne Hovey
Dana White
Judi Miller

Lori Krusell
Anne Hovey
Dana White
All Members

Committees
Superintendent’s Evaluation

Dover-Sherborn Union #50 Superintendency

Personnel
Negotiations
Search Committees

Lori Krusell
Anne Hovey
Lori Krusell ( non-voting
member
Anne Hovey (non-voting
member)
Clare Graham (non-voting
member)
Maggie Charron
none at this time
none at this time

Region 2019-20

Policy
Technology
Buildings & Facilities
Educator Evaluation Subcommittee
Wellness
Employee Health Benefits
Communication
Academic Innovation
Liaisions
Pine Hill CSA, Dover/Chickering PTO, HS PTO, MS
POSITIVE
School Council
T.E.C. Representative
Boosters (Region only)
Challenge Success
Athletic Advisory (Region only)
Perf. Arts/Music (Region only)
SEPAC
Metco Liaison

Maggie Charron
Graham
Lori Krusell
Lori Krusell
Anne Hovey
Maggie Charron
Judi Miller
Maggie Charron
Clare Graham
Dana White
Anne Hovey

Clare

Lori Krusell (MS)
Anne Hovey (HS PTO)
Maggie Charron (HS PTO)
Maggie Charron (HS)
Anne Hovey (Sub)
Lori Krusell (MS)
Maggie Charron
Dana White
Judi Miller
Dana White
Anne Hovey
Lori Krusell
Lori Krusell

DSEF: Approved Grant Applications 2019-2020
Number
19-2
19-8

REQUESTS TO CARRY OVER TO 2019-2020
DSHS
DSHS

Amount

Name of Grant
$750 Expansion of Knowledge/College Counseling
$5,725 World of Difference Peer Training

Grant #

Grant Applicant Name
DSHS

Requested

20-1
20-2
20-3

John Smith
English Department
Social Studies Department

Grant Name

$1,500

Seminar Day 2020
Student Day of Poetry/Poets
Social Studies Art Enrichment

$4,000

Let's Go Raiders! DHSH Raider Pep Band

$2,260

Learning French through songs Arts & Cultural Awareness
Teaching the Teachers (PBL World)

$15,000
$1,500

DSMS & DSHS
20-4

Janice Barry Band Director

AMOUNT APPROVED
$750
$5,725
Amount Approved
$18,000
$15,000 Link to File
$1,500 Link to File
$1,500 Link to File
$4,000
$4,000 Link to File

DSMS
20-5
19-33
20-6
20-7
20-8
20-10

C Dardompre, C Simino,T Duprey
Ana Hurley
Ana Hurley
Social Studies Dept
World Language Dept
Tom Duprey and Judy Gooen

$2,438

Teaching the Teachers (PBL Academies)
Cultural Enrichment and Awareness
I am From
Ready, Set, Action

$9,664

Martial Arts for Education ($4832/school)

$9,664
$9,664 Link to File

$8,360
$6,620
$1,500
$3,500

Chickering + Pine Hill
20-13

Laura Dayal and Barb Brown
Pine Hill

$17,332

20-14
20-16

A. Gullingsrud, R Mealey, L Weiner
C Young, J Ryan, S Edelglass
C Sidman and Shauna Jean

20-17
20-18
20-19
20-21

DISTRICT
A Gullingsrud, B Brown, S Wrobleski,
D Reinemann, L Dayal, S Kellett,
A Keegan, J Smith
Challenge Success Team
M Veale, S Kellett, L Dayal, B Brown, J Smith
Elizabeth McCoy (on behalf Academic Innovation Committee )

TOTAL

$24,678
Link to File
Link to File
Link to File
Link to File
Link to File
Link to File

$2,260
$8,360
$6,620
$1,500
$3,500
$2,438

$14,832
$2,500

Teachers College Summer Writing Institute
Sensory Path

$14,832 Link to File
$2,500 Link to File
$88,200

$40,700
$20,000
$15,000
$12,500

Innovate Learning Spaces via Classroom Design
$40,700
Challenge Success- Helping our students achieve a healthy life balance$20,000
Culturally Responsive Awareness and practices
$15,000
Investigating Innovation
$12,500

$168,349 TOTAL APPROVED FUNDING 2019-2020

$168,349

Link to File
Link to File
Link to File
Link to File
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Dover-Sherborn Regional School Committee
Meeting of March 5, 2019
Members Present:

Also Present:

Anne Hovey, Vice Chair
Maggie Charron
Judi Miller
Dana White
Clare Graham
Dr. Andrew Keough, Superintendent
Elizabeth McCoy, Assistant Superintendent
Dawn Fattore, Business Manager
John Smith, HS Headmaster
Scott Kellett, MS Headmaster

1) Call to Order
Ms. Hovey called the meeting to order at 6:30 pm in the Middle School Library.

2) Community Comments
3) Reports
• DSHS Headmaster Report - Ms. Edni and Mr. Smith highlighted recent and upcoming
events at the high school.
• DSMS Headmaster Report - Mr. Kellett highlighted recent and upcoming events at the
middle school.
• Assistant Superintendent’s Report - Ms. McCoy spoke about:
• FUSE Fellowship - Four faculty members have been named Fuse Fellows. The Fuse
Program aims to “cultivate and disseminate innovative education solutions that
improve educator and system capacity to provide personalized experiences for every
learner.” Though and 18 month program our fellows will learn best practices in
personalized and blended learning and serve as coaches.
• Multi-Tiered System of Support - The change in focus by the State from Response to
Intervention (RTI) to a Multi-Tiered System of Support (MTSS) will not require a shift in
practice for the district. Faculty will continue to work with students with various level of
need, all of which is outlined the newly updated District Curriculum Accommodation
Plan (DCAP) to be published later this spring.
• Cultural Responsiveness - there has been a year-long focus on developing anti-biased
curricula and acquiring skills to facilitate developmentally appropriate
conversations/activities among students around topics of identity and social justice.
Professional Development opportunities will be designed and provided next year to
continue this work and expand the repertoire of culturally responsive teaching
strategies.
4) Financial Reports
FY19 Monthly Report as of April 30th.
• Revenues - The projected positive variance for FY19 is $114,460 comprised primarily of
State revenues exceeding budgeted amounts (based on Governor’s initial budget).
• Salaries - The projected positive variance has been increased to $140,000 reflecting
$80,000 from post FY19 budget staffing changes and $60,000 for unfilled positions (IT,
custodial, and QPO’s).
• Operating Expenditures - The majority of the line items are at or near budget. SPED
Services are running a negative variance based on current student needs. There is a
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positive operating variance in utilities, including net meeting credits, of approximately
$25,000. These savings offset the negative variance in Plant and Facilities reserve. The
positive variance from healthcare insurance has increased to $280,000 due to the unused
$50,000 reserve for placement changes. Additionally the use of the Regional
Transportation Reimbursement Fund has resulted in a positive variance in transportation.
• Social Revenue/Revolving Funds - the quarterly report was provided for review.
5) Retiree Health Insurance - The OPEB Liability Trust Fund was established in November
2017 and an initial contribution of $500,000 was approved for FY20. During this process, the
district’s actuary recommended the review and adjustment of retirees’ premiums to help
manage the OPEB liability. Retirees of the Region currently cover 30% of their health care
insurance premiums compared to a 50% cost share for school employees in Dover and
Sherborn. The RSC’s Employee Benefits sub-committee requested the Administration to
address this cost share difference.
The cost share benefit for retiree health care is not a mandatory subject of bargaining so the
Administration worked collaboratively with representatives from all Employee Associations
as well as a representative from the current retiree group. The proposed changes are:
• To reach the desired cost share of 50%, increase the employee participation percentage
by 5% each year (for four years) beginning on January 1, 2020 and continuing each
January 1st through January 1, 2023
• No increase for any current retiree, who based on their employment history, will never be
eligible for Medicare one must maintain coverage on the more costly non-Medicare plan.
There are five retirees who fall under this scenario. No additional current retirees and no
future retirees would fall into this classification. These five will remain at the 70/30 cost
share until such time as they leave their health care plan.
Ms. Graham made a motion to approve the Retiree Health Insurance Contribution Plan as
presented so that the contribution paid by retirees increases 5% per year for four consecutive
years commencing January 1, 2020 so that the percentage of retiree health care insurance
contribution for all retiree will be 50% as of January 1, 2023. The only exceptions to this action
shall be the five current retirees who have been identified by the District and who are not, and
never will be, Medicare eligible. Finally I move that we amend Section 6 of our group insurance
regulations to reflect these changes. Ms. Charron seconded.
19-17 VOTE: 5 - 0

6) Boys Ice Hockey Request for Co-op Varsity and JV Teams w/Weston HS - The
Administration requested approval to continue with the Boys Varsity Ice Hockey Co-op team
with Weston High School. There are 21 returning players from this year’s team and 10
potential rising freshman players. Among the returning skaters are some players who for
safety and development reasons could not play in variety level games this past season. A
proposal for a JV CO-op team with Weston was submitted to the Athletic Advisory
Committee (AAC) in March which stated “this program will be funded by the hockey booster
clubs of Dover-Sherborn and Weston or possible through an agreement between Weston
and Dover-Sherborn public school as part of their co-op. The total potential cost for ice time,
based on 15 practices and 12 games would be $7,720. Purchase of uniforms would not be
needed”. The AAC granted preliminary approval of the JV program subject to further
discussions to address equitable fees being paid by players from both schools. If funding is
not approved by the boosters the team will operate the way in did in 2018-19 with players
who are not ready for Varsity game level play being allowed to attend some practices and
encouraged to remain with their town/club programs to gain game and playing experience.
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There was discussion about player athletic fees plus other fees associated with a team
funded in this manor. DS players will be subject to the seasonal athletic fees charged to all
DS athletes. Other fees and ways to fund the cost of will have to be worked out between the
Athletic Departments and Administrations of Dover-Sherborn and Weston.
Ms. White made a motion to approve the Varsity Co-op Ice Hockey team with Weston High
School for the 2019-20 school year. Ms. Graham seconded.
19-15 VOTE: 5 - 0
Ms. White made a motion to approve the Junior Varsity Co-op Ice Hockey team with Weston
High School for the 2019-20 school year contingent upon finding private funding. Ms. Miller
seconded.
19-16 VOTE: 5 - 0

7) Proposed Changes to 2019-20 Student Handbooks
High School - Mr. Smith highlighted the major changes to the handbook: 1) any student with
a first period DR may arrive at school for period two without a tardy consequence as long as
they arrive to school with enough time to sign in and be in class by 8:43, any student arriving
after the bell must sign in as tardy; 2) change language around academic requirements for
Senior Project to read “satisfactory academic achievement is considered having no final
grades senior year below a 70 and no outstanding incompletes”; and 3) midyear and final
examinations will be weighted 10% (previously 20%) of each respective semester grade at
every level in all departments.
Middle School - Mr. Kellett highlighted the major changes to the handbook including:
changing all pronouns to gender neutral as well as clarifying language for the Harassment
Policy, Discipline Code, Nondiscrimination Statement & Procedures, pick up procedure for
school sponsored social activities, and the introduction letter.
Votes to approve the changes will be taken at the June meeting.

8) Consent Agenda
• Approval of Minutes of February 26 and March 5, 2019
• Donations - collapsible lacrosse goal for the Athletic Department ($100 value), and $400
donation for the after school rowing club at the middle school.
Ms. White made a motion to approve the Consent Agenda. Ms. Charron seconded.
19-18 VOTE: 5 - 0

9) Communications (for Members Information)
• Dover School Committee Minutes of January 22, 2019
• Sherborn School Committee Minutes of February 15, 2019
10) Recognitions - Committee members and Dr. Keough thanked Clare Graham, Dana White,
and Lori Krusell for their work on the school committee and various sub-committees over
their years of service.
11) Adjournment at 8:31 pm.
Respectfully submitted, Amy Davis

The Public Schools of Dover and Sherborn
Memo from
Superintendent Dr. Andrew Keough

TO:

Regional School Committee

FROM:

Andrew W, Keough, Ed.D, Superintendent

RE:

Donations

Date:

June 7, 2019

I respectfully request the Dover Sherborn Regional School Committee accept the following donations:
Athletic Dept. – Dover Sherborn Softball - $3,000 for Val Cook – check#103 Needham Bank
Dover Sherborn Softball - $1,500 for Bruce Lazarus check #102 Needham Bank
Dover Sherborn Baseball - $3,000 for Gavin Mish check 1482 Bank of America
Friends of DS Sailing - $2,000 Dudley Baker Needham Bank Check # 118
Dover Sherborn Girls Lacrosse - $3,000 for Meg Newmarker DCU Credit Union check #
105

Music Department - Trombone donation from Ms. Barbara Alexander
SEPAC -

Donation to the ISSF Scholarship Fund for $500.00

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.

The University of Alabama
American University
Bates College
Bentley University
Berklee College of Music
Boston College
Boston University
Brown University
Bryn Mawr College
Bucknell University
Bunker Hill Community College
California Institute of Technology
Case Western Reserve University
University of Chicago
Colby College
Colgate University
University of Colorado at Boulder
Connecticut College
University of Connecticut
Cornell University
Curry College
Dartmouth College
Denison University
Elon University
Endicott College
Fairfield University
Framingham State University
The George Washington University
Georgetown University
Gordon College
Hamilton College-NY
Haverford College
High Point University
James Madison University
Johns Hopkins University
Lehigh University
Loyola University Chcago
University of Maine Orono
University of Maryland, College Park
University of Massachusetts, Amherst
University of Massachusetts, Boston
University of Massachusetts, Dartmouth
McGill University
University of Michigan
Middlebury College
University of New Hampshire at Durham
Northeastern University

1
1
1
1
1
4
5
1
1
1
1
1
1
1
1
2
5
1
1
1
2
1
2
2
1
4
1
2
1
1
1
1
2
1
1
2
1
1
1
8
2
2
1
1
1
6
7

Oberlin College of Arts & Sciences
Occidental College
Otis College of Art & Design
Pennsylvania State University
University of Pennsylvania
University of Pittsburg
Princeton University
Providence College
Purdue University
Quinnipiac University
Regis University
University of Rhode Island
Roger Williams University
Rollins College
Saint Michael's College
Santa Clara University
School of Visual Arts
Skidmore College
University of South Carolina
University of Southern California
Southern Methodist University
St. Lawrence University
Stonehill College
SUNY College at Cortland
Syracuse University
University of Toronto
Tufts University
Tulane University
Union College
Vanderbilt University
Vassar College
University of Vermont
Villanova University
Wake Forest University
Washington University in St. Louis
Wentworth Institute of Technology
Wheaton College
Worcester Polytechnic Institute
Yale University

1
1
1
1
1
1
1
2
3
2
1
1
1
1
1
1
1
3
1
2
1
4
1
1
1
2
3
3
2
1
1
2
1
1
1
2
1
1
1

Gap Year
Military
Post Grad
Undecided
Work

1

Approved May 15, 2019
Sherborn School Committee
Meeting of March 12, 2019
Members Present:

Also Present:

Kate Potter
Angie Johnson
Amanda Brown
Jennifer Debin
Megan Page
Dr. Andrew Keough, Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Business Administrator
Barbara Brown, Principal

1) Call to Order
Ms. Potter called the meeting to order at 6:33 pm in the Town Hall.

2) FY20 Budget Adjustments - Ms. Fattore presented the proposed adjustments to the FY20
Budget that are required to meet revised guidance from the Advisory Committee of a 2%
allocation for salary increases and zero increase in all other expense lines (the reserve for
additional requests was reduced to $0). The Administration proposed adjustments of
approximately $75,000 made up of one budget item reduction (withdraw request for .2
additional Psychologist) and the use of additional circuit breaker and pre-k revolving funds.
The remaining budget gap of $88,508 is further reduced by $63,000 of salary increased
allocated to the Region that aren’t needed to cover Sherborn’s Regional assessment
increase. This brings the $161,000 gap presented at the February meeting down to
approximately $25,500 above the revised guidance. The Administration feels the remaining
services in the budget are vital to the needs of Pine Hill students for FY20 and are hopeful
the Town will be able to cover this additional amount.
Ms. Potter recessed the meeting and opened the FY20 Budget Hearing at 6:40 pm.

3) FY20 Sherborn Public Schools Budget Hearing - Dr. Keough spoke of the development
of the FY20 Budget based on the District’s mission and strategic objectives as well as
guidance from the Town.
Ms. Potter reviewed the FY20 budget assumptions including: enrollment projected to be
between 368-377 students resulting in a reduction of one classroom section (19 vs 20 in
FY19); in-district costs reflect additional programming needed to provide for the current
student cohort; and out-of-district tuition costs are offset by $340,000 of circuit breaker
funding ($25,000 increase from FY19).
The proposed FY20 Operating Budget is $7,248,819 made up of $6,184,456 in in-district
costs and $1,064,363 in out-of-district costs. This budget is $195,473 or 2. 77% larger than
the FY19 Budget.
FY20 Budget Drivers for in-district increase of $201,419 from FY19 include: salaries (all
employees) +$170,000; Autism programming +$144,000; Literacy Specialist (net of grant
funds) +$40,000; additional SPED support +$12,000; misc other non-salary expenses
+$12,500; reduction of one classroom section -$60,000; savings from retirement -$40,000;
post-FY19 staffing changes -$28,000; reduction in speech services -$20,000; and use of
$25,000 from non-resident tuition funds.
The in-district Autism Programming will serve a cohort of students currently attending Pine
Hill and be used in conjunction with regular education classrooms. Required staff will be 1)
lead educator, 2) Board Certified Behavioral Analyst (BCBA), and 3) Educational Assistants.
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FY20 Budget Drivers for OOD decrease of $5,946 include: 4 new placements +$210,000;
estimated 3% increase in tuition costs +$35,000; transportation +$56,000; 4 placements
graduated/aged out -$135,000; 3 FY19 budgeted placements stayed in-district -$145,000;
and increase use of Circuit Breaker funds to reduce operating budget -$25,000.
The gap over the guidance from Advisory is $25,508.
Ms. Potter adjourned the Budget Hearing and re-opened the monthly meeting at 6:52 pm.

4) Public Comment - none
5) Discussion and Vote on FY20 Budget
Ms. Potter made a motion to approve the FY20 Operating Budget in the amount of
$7,248,819. Ms. Johnson seconded.
19-03 VOTE: 5 - 0
6) Reports
• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.
• Assistant Superintendent Report - Ms. McCoy spoke about:
• Challenge Success Speaker - Dr. Steiner-Adair’s presentation on her book was very
well received by those who attended. There have been several requests to have her
return to DS to address the faculty and students.
• Future of DS - the presentation, which focused on the Innovative Teaching and
Learning and Social-Emotional Wellbeing of Students and Staff portions of the
Strategic Plan, has now been made to all four faculty groups.
• Save the Date - Industry Think Tank Panel Discussion on March 21st and College
Preparedness Panel Discussion on April 10th.
• Superintendent Report - Dr. Keough reviewed his report and highlighted the following
items:
• Director of Student Services - Two candidates will be visiting the district on March 14th.
• Start Times Task Force - The Task Force continue to meet bi-weekly and has been
broken into two groups: 1) communication through the website, community
presentation from a leading sleep expert, faculty meetings, and the development of a
video to educate students; and 2) scenario options. The goal is to bring possible
suggestions to the Joint School Committee meeting in April for discussion/feedback.
• Central Office Newsletter - the winter addition of the newsletter went out yesterday and
gives a great deal of information and guidance to the community about the ongoing
work within the schools.
• Dad’s Group - Dr. Keough with Maury Frieman are convening a group of interested
dads to talk about common challenges and strategies.
7) FY19 Monthly Financial Report
The Status of Appropriations as of March 7th was provided:
• Salaries - savings from educator staffing changes offsets the increases in educational
assistant staffing needs.
• Expenditures - there are no variances to report. An initial year-end projection report will be
provided at the May meeting.
• Out-of-District - with changes in placements since the February meeting, OOD tuition costs
have decreased by $60,000 which is reflected in both the general fund operating results
and circuit breaker utilization. As a result the negative variance in the operating fund has
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decreased from $61,600 to $28,000. There continues to be approximately $21,753 of
unbudgeted transportation costs resulting in a total negative OOD variance of $49,842.
8) Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12
requires local school committees to vote annually as to whether or not the district will
participate in School Choice.
Ms. Potter made a motion to have the Sherborn Public Schools not participate in School
Choice program for the 2019-20 school year. Ms. Tage seconded.
19-04 VOTE: 5 - 0
9) Consent Agenda
• Approval of Minutes: February 15, 2019
Ms. Potter made a motion to approve the Consent Agenda. Ms. Johnson seconded.
19-05 VOTE: 5 - 0
10) Communications
• Regional School Committee minutes of February 7, 2019
• Dover School Committee minutes of January 22, 2019
11) Adjournment at 7:21 pm.
Respectfully submitted,
Amy Davis
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Dover School Committee
Meeting of March 7, 2019
Members Present:

Also Present:

Henry Spalding, Chair
Brooke Matarese, Secretary
Rachel Spellman
Adrian Hill
Dr. Andrew Keough Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Business Manager

1) Call to Order
Mr. Spalding called the meeting to order at pm in the Chickering Library.
2) Community Comments - None
3) FY20 Dover Public School Budget Hearing - Dr. Keough spoke of the development of the
FY20 Budget based on the District’s mission and strategic objectives as well as guidance
from the Town.
The proposed FY20 Operating Budget is $10,616,354 made up of $7,252,487 in in-district
costs and $3,363,867 in out-of-district costs. This budget is $178,511 or 1.71% larger than
the FY19 Budget.
FY20 Budget Drivers for in-district increase of $28,562 over FY19 include: salary increases
based on contractual obligations +$184,545; savings from District SPED Reorganization $28,000; net change in SPED programming -$63,000; reduction in educational assistants $66,750; increased costs of summer services for students on IEPs +$13,500; reduction in
textbooks costs -$12,800; reduction in custodial overtime -$5,500; and increase in
technology replacement +$5,200.
FY20 Budget Drivers for out-of-district increase of $149,949 over FY19 include: four
placements graduating/aged-out -$244,000; two FY19 budgeted placements remained indistrict -$114,000; changes in placements +$110,000; four new OOD placements
+$200,000; expected tuition increase of 3% +$70,000; and transportation costs based on
ACCEPT overall increase due to changes in participation +$125,000. Circuit Breaker
reimbursement for FY20 is estimated to be $1,000,000 based on a 70% reimbursement
rate.
There are no capital requests for FY20.
4) VOTE on FY20 Budget - there were questions about items within the budget.
Ms. Matarese made a motion to approve the FY20 Operating Budget in the amount of
$10,616,354. Mr. Hill seconded.
19-02 VOTE: 4 - 0
5) Reports
a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions
from Committee members.
b) Assistant Superintendent Report - Ms. McCoy spoke about:
• DSEF Grants - grant requests this year include projects specific to each school as well
as many that span multiple buildings and align with the goals of the Strategic Plan,
including proposals for innovative classroom spaces and the development of a data
dashboard.
• FLES - The current 5th grade students have taken Spanish proficiency tests in an
effort to determine what changes will need to be made at the middle school level to
accommodate students that have been taking Spanish lessons since Kindergarten.
The results including proficiency as high as Novice High to Intermediate Low.
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6)

7)

8)

8)
9)

• Challenge Success Speaker - Dr. Steiner-Adair’s presentation on her book was very
well received by those who attended. There have been several requests to have her
return to DS to address the faculty and students.
• Academic Innovation Committee - March 21st Industry Think Tank Panel Discussion
and April 10th College Preparedness Panel Discussion.
c) Superintendent Report - Dr. Keough reviewed his report and highlighted the following
items:
• Director of Student Services - Two candidates will be visiting the district on March 14th.
• Start Times Task Force - The Task Force continue to meet bi-weekly and has been
broken into two groups: 1) communication through the website, community
presentation from a leading sleep expert, faculty meetings, and the development of a
video to educate students; and 2) scenario options. The goal is to bring possible
suggestions to the Joint School Committee meeting in April for discussion/feedback.
• Central Office Newsletter - the winter addition of the newsletter went out yesterday and
gives a great deal of information and guidance to the community about the ongoing
work within the schools.
Warrant
Report - provided for review
d)
FY19 Monthly Financial Report The Status of Appropriations as of March 1st was provided:
• Salaries - the projected positive salary variance is $190,000 based on several post-budget
staffing changes including two retirements and staffing reassignments. The largest portion
of the variance represents the unfilled teaching position for the Strategic Learning Center
due to the current student cohort. There have been several medical leaves this year that
have resulted in a negative variance in the substitute line item.
• Expenditures - there are no variances to report
• Out-of-District - there have been no additional OOD placements since the last report. Due
to additional costs for current placements, transportation, and evaluations the projected
negative variance has increased slightly to $73,441.
Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12
requires local school committees to vote annually as to whether or not the district will
participate in School Choice
Mr. Hill made a motion to have the Dover Schools not participate in School Choice program
for the 2019-20 school year. Ms. Spellman seconded.
19-04 VOTE: 5 - 0
Consent Agenda
a) Meeting minutes of January 22, 2019
Mr. Hill made a motion to approve the Consent Agenda. Ms. Spellman seconded.
19-05 VOTE: 5 - 0
Communications
a) Regional School Committee minutes: December 4, 2018 and January 15, 2019
b) Sherborn School Committee minutes: November 13, 2018
Adjournment at 7:35 pm.

Respectfully submitted,
Amy Davis

