
Dover-Sherborn Regional School Committee  
Agenda 

January 5, 2016 
6:30 pm  

DOVER-SHERBORN REGIONAL MIDDLE SCHOOL LIBRARY 
(Members of the public are welcome to attend.) 

 Regional School Committee members include: Mr. Michael Lee, Chair, Ms. Dana White, Vice-Chair, Ms. Clare Graham, Secretary, 

Ms. Carolyn Ringel, Mr. Richard Robinson, Ms. Lori Krusell 

 

1. Call to Order 
 

2. Community Comments 
 

3. Reports: 

 MS Student Report – Emily Caffrey 

 DSMS Headmaster’s Report – Mr. Kellett 

 HS Student Report - Dana Rice 

 DSHS Headmaster’s Report – Mr. Smith 

 Assistant Superintendent Report – Dr. LeDuc 
 

4. Proposed Change to the 2015-2016 DSRHS Handbook    A.R. 
 

5. Monthly FY16 Financial Report – Mr. Baumhauer 
 

6. FY17 Proposed Budget 
a. Athletics Budget Presentation 
b. Continued Discussion – Operating Budget     

 
7. Proposed Changes to the WSHG – Joint Purchase Agreement   A.R. 

 
8. Review of 2015 Town Report – Draft 

 
9. Consent Agenda         A.R. 

 Approval of Minutes December 1, 2015 

 Overnight Trip Request – DSRHS Winter Leadership Trip 

 Lueders Environment Donation 
 

10. Communications (For Members Information) 

 2015 School and District Accountability Reports 

 Memo regarding MCAS Assessment for 2016 

 Memo regarding April 6, 2015 Professional Development Schedule 

 Memo regarding NO School Procedures 

 Copy of 2015 Actuarial Study 

 Sherborn School Committee Minutes October 13,2015 & November 10, 2015 

 Dover School Committee Minutes October 27, 2015 
 

11. Items for February 2, 2016 Joint Meeting and February 4, 2016 RSC Meeting 
 

12. Adjournment 
 

13. Executive Session: (For the purpose of discussing strategy with respect to      

collective bargaining; strategy with respect to security; and strategy with respect to 
litigation) 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed 

may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 



 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  December 28, 2015 

 

Re:  January 5, 2016 Meeting – Agenda Item # 3 

 

 

 

In the attached document you will find reports from the: 

 MS Student Report – Emily Caffrey 

 DSMS Headmaster’s Report – Mr. Kellett 

 HS Student Report - Dana Rice 

 DSHS Headmaster’s Report – Mr. Smith 

 Assistant Superintendent Report – Dr. LeDuc 

 

 Mr. Smith, Mr. Kellett, and Dr. Leduc, will be available if there are questions regarding their reports. 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax: 508-785-2239 

URL: www.doversherborn.org 

Mr. William McAulduff, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Therese Green, Director of Special Education 

Ms. Hans Baumhauer, Business Manager  

 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Assistant Headmaster 

 

Ms. Jill Arkin  

Special Education 

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeff Parcells 

Athletic Director 

 

TO:  Mr. William McAulduff, Superintendent 

FROM: Mr. Scott Kellett, Headmaster, DSMS 

RE:  Headmaster’s Monthly Report 

DATE:  January 1, 2016 

 

The Dover Sherborn Middle School is saddened to share that one of our former teachers, 

Marilyn Dowd, has passed away. Ms. Dowd taught music and oversaw our choral program for 

over twenty five years and retired this past June. She was well liked and respected by all who 

knew her. Over her career she impacted thousands of our students and helped create an 

appreciation of music in their lives. 

MS Happenings: 

Monday, January 4
th

:    SPAN-DS Meeting 2:30 PM  

Monday, January 11
th

:   MS School Council 3:15 PM 

Thursday, January 13
th

: 8
th

 Grade Parent Night with HS 6:30 PM 

Wednesday, January 13
th

: Challenge Success Meeting 3:30 PM 

    DS Choral Festival 6:30 PM 

Friday, January 15
th

:  MLK Celebration 

Monday, January 18
th

:  No School MLK Day 

Sunday, January 31
st
:   Chocolate Café 2:00 PM 

 

Student Recognition 

 

Congratulations to Cooper Evans, our 2015-2016 Geography Bee winner. Kudos to the 

following students who qualified for our school finals: Mateo Montemayor, Jeremy Lawrence, 

Sam Correll, Gregg Vignaux, Piper Evans, Macie Tanaka, Varun Jayanti, Eva Koehl, Grace 

Phillips, and Cooper Evans 

In celebration of Computer Science Education Week, students at DSMS participated in their 3rd 

annual Hour of Code event in Ms. Sammarco's Technology Literacy class.  

 

Collectively, DSMS students wrote 55,109 lines of code this year--tripling the 

amount of lines of code we wrote just one year ago.   

 

Our top 10 coders for 2015 are listed below.  Be sure to congratulate them! 
1. Jack W. wrote 8098 lines Grade 7 

2. Ben D. wrote 3254 Grade 7 
3. Sarah B. wrote 2700 lines Grade 7 

4. Ava C. wrote 1683 lines Grade 6 

5. Megan H. wrote 1331 lines Grade 7 
6. Alex K. wrote 1092 lines Grade 6 

7. Amy S.  wrote 1075 lines Grade 7 

8. Emilio O.  wrote 1042 lines Grade 7 
9. Calvin K. wrote 1034 lines Grade 7 

10. Tommy S. wrote 967 lines Grade 6 

 

 

http://www.doversherborn.org/


Curriculum & Learning 

English: 

English students in all grades have been practicing their reading, writing, language, and speaking and listening 

skills through the close reading of texts and commitment to the writing process.  As we head into January, we 

look forward to consulting with Martha Winokur on topics ranging from close reading to MCAS 2.0.  In terms 

of MCAS, the most significant change for the department is the DESE's decision to eliminate the seventh 

grade MCAS Long Composition.  This change will likely prompt further curriculum revision in all grades. 
 

Social Studies: 

6th grade students began their exploration of ancient Egypt in December. Throughout the unit students will 

examine artifacts to learn about the lives and achievements of the ancient Egyptians.  At the end of the unit, 

students will complete a research project. Students will select a topic of ancient Egypt that they would like to 

learn more about.  They will then research and write about the topic they selected. Lastly, students will be 

asked to create a visual that represents their research topic. 

 

 

Seventh grade students  wrapped up their geography unit on the Middle East with an overview of Islam and its 

influence on culture in the Middle East. Former DSMS teacher, Yusra Khan, presented to all 7th-grade social 

studies classes about the teachings of true Islam, what it's like to be a practicing Muslim in America, and 

addressed many common misperceptions. Another highlight was the annual visit of Egyptian musician, Karim 

Nagi, who engaged students in many aspects of Arab culture, including performing several traditional 

instruments and dances. 

  

Thank you to both POSITIVE and DSEF for their support in funding these important cultural enrichment 

experiences for the students. 

 

Grade eight students are finishing their Constitution unit with a focus on the 3 branches of government.  We 

spent about a week on each branch followed by a quiz to check student understanding.  After break, we will 

focus on the Bill of Rights and students will write to a legislator or executive branch official about a Bill of 

Rights issue that is important to them as their capstone project.  Past students have heard back from the 

President, members of our Congressional delegation, the Governor, and mayor of Boston, among others. 
 

Science: 

Sixth grade students designed, built and raced nano-rovers and then created hypothetical missions for their 

rovers using the Book Creator app and iPads so generously donated by the Dover Sherborn Educational 

Fund!  In addition, last week sixth grade students went on a field trip to the Challenger Learning Center at 

Framingham State University where they took on the role of astronaut and participated in a simulated flight to 

the planet Mars.  The trip culminated in a trip to the thirty foot full dome planetarium where students saw a 

program called "Oasis in Space" and learned how to locate constellations.    

 

Making models of DNA, dramatic dances of mitosis and raps about cellular transport are just some of the 

ways DSMS 7th grade biology students have been "STEAMING" up science with an infusion of art.  Mrs. 

Hurley's students have been blogging and have begun to add more pages to their nature blogs to include their 

book reviews of their nonfiction reading and evaluation of various TED talks.  Mrs. Hurley's students are also 

experimenting with writing in different formats and reading a variety of texts.  In the new year, seventh grade 

life science students will be delving deeper into their study of genetics.  Thank you again to DSEF for their 

generosity in funding Project GUTS.  ALL seventh grade students have been able to explore computer science 

coding in their 7th grade science classes and will continue throughout the remainder of the school year!   

 

The eighth grade is working on a unit on atoms and elements.  There has been a lot of "deep thought" in this 

unit about the size and scale of atoms compared to us and the universe, as well as the story of how atomic 



structure has been studied and theories refined over the years.  Students interested in the science fair have 

been working on a proposal and several high school students have returned to offer after-school help with this 

process. 

 

Wellness Department 

Physical Education:   

Students are wrapping up their six week unit on net sports- inclusive of badminton and Nitroball.  In addition, 

all students spent part of their class time in the fitness center completing the Seven Minute Challenge, Ten 

Minute Challenge or wearing a Polar Heart Monitor to gauge their workouts (currently grade 8 only).   

How we can assess students’ effort using the Polar GoFit App……..This technology is an easy 

way to follow our students' heart rates online during a PE lesson. We can define a certain target 

zone for each lesson and see whether the students achieve the target. During the lesson we can 

guide them to stay within the correct zone and see their accumulated time within each zone. We can 

view this data for individual students or collectively from the entire class.  

It's an easy and fun way for students to learn about the health benefits on staying in different target 

heart rate zones. The students can collect badges and motivate one another, giving a new dimension 

to their activity.  

 

Coming in January…..After winter break students will begin working on dance lessons.  Grade six will learn 

several different line dances.  The seventh grade will learn two square dance routines.  The eighth grade 

classes will work on hip hop dances and create their own dance as well. 

 

Industrial Technology: 

6th Grade: Sixth grade is trying a new sequence of units this quarter just to see how it affects outcomes. 

Usually they do Intro to Engineering, Drafting, Woodworking, or Robotics. This quarter we are doing: Intro 

to Engineering, Robotics, Woodworking in one class. The other class is doing Woodworking, Intro to 

Engineering, Robotics.  

 

7th Grade: In seventh grade we are about to finish our unit on structural engineering. Some groups are almost 

finished with their projects and the others aren't far behind. We will then transition into woodworking/mass 

production. this was the first quarter that we used our new structural testing equipment. Rather than just 

weights in a bucket we have an electronic system that measures the force applied by a threaded rod and screw. 

This allows groups to test their structure to the point of failure without destruction. Groups can go back and 

make modifications if time allows. We used it today to test a couple of domes. See attachment. 

 

8th Grade: Ms. Sammarco and Mr. McCoy have essentially been co-teaching these classes. It has been a great 

opportunity to have someone who observes the class in depth and can discuss which methods work/don't work 

and how the curriculum can be streamlined or how depth of understanding could be improved, etc. Groups are 

in the midst of their telecommunications unit right now. Students recently completed units on 

Electricity/Magnetism and Universal System. 



 
 

Health Education: 

As part of our 8th Grade Health curriculum, students learn adult, child, and infant CPR and choking rescue 

skills. Congratulations to the following 8th graders who stayed after school to be trained to use the AED 

(Automated External Defibrillator) as well: Jordyn DeVellis, Amanda Dye, Varun Jayanti, Devin Patel, 

Patrick Vaughan, Amanda Borden, Annie Alfieri, Tatum Evans, Rahul Das, Will Falb, Matt Gallitano, Will 

Brown, Jillian Davis, Jose Awais, Sean King, Lauren Do, Madeline Lannigan, Sophia Carbone, and Thomas 

Gordon. 

 

Students in 7th grade Health class are designing their Anti-Drug posters which reflect all the things that 

motivate them to make good decisions including their family, friends, activities in and out of school, and 

future aspirations. These posters will be displayed throughout the school building once completed. Students 

continue to learn about drugs and alcohol and the reasons why the legal drinking age is 21. 

 

Library News: 

Newbery Club continues to meet every Friday. 

 

Ms. Woodward has designed a tango lesson for 8th graders who are studying Argentina in Spanish.  She has 

taught these students the tango on December 21
st
 and 22

nd
. 

 

Ms. Woodward did Great Reads book talks for Joanne Draper and Julie McKee's English classes. 

 

All of Ana Hurley's classes came in for a lesson on Follett Shelf.  At this point, the whole seventh grade has 

been given orientation on how to access the digital books. 

 

MathCounts students took the American Mathematics Competition exam and scored very well. MathCounts 

continues to meet every Wednesday after school, and during lunchtimes. 

 

Fine & Performing Arts  
The DSMS Concert Bands performed their Winter Band Concert on December 16 at 6:30pm. Both the 6th 

Grade Band and 7th & 8th Grade Band sounded confident, strong and cohesive, marking one of the best 



sounding groups ever for Mr. Duprey.  The bands performed selections from The Nutcracker and Leroy 

Anderson's Sleigh Ride, as well as standard band repertoire selections. 

 

This year has also been an exceptional year for cross-grade collaboration.  Two 6th graders performed with 

the 7th & 8th Grade Band, and seven 8th graders have been rehearsing with and helping out in 6th grade band 

rehearsals (these seven students also performed with the 6th Grade Band in the concert).  Also happening this 

year, an 8th grade percussionist  is helping the Pine Hill Jazz Band (1st year for this ensemble) at their 

weekly rehearsals.  This "band community" activity had it's start with the DSHS student run Jazz Eclipse (the 

6th grade jazz band) 7 years ago, and has blossomed into even more collaboration between grades and schools 

--- very exciting!   

 

Next on the schedule is The MLK Assembly and Chocolate Cafe in January --- stay tuned!  

 

Sixth Grade: 

All sixth grade students were introduced to their third monthly theme, Strategies, connected to the topic of 

Effective Effort.  In addition, sixth grade teachers are continuing to incorporate the effectiveness of the first 

and second monthly themes, Time and Focus, in each of their classes, to assist students with schoolwork, 

along with activities outside of school.  

 

Both students and teachers also had a great time on their field trip to the Challenger Learning Center in 

Framingham, MA.  Approximately 60 students attended on three different days.  Each group attended the 

planetarium, viewing a program called “Oasis in Space” and then a simulated flight, “Voyage to Mars.” A fun 

day was had by all! 

 

Student Council: 

Student Council held a spirit week from Thursday, December 17th to Wednesday December 23rd. Thursday 

was movie character day, Friday was Flannel Friday, Monday was PJ day, Tuesday was Tourist Tuesday, and 

Wednesday was Ugly Sweater day.  Our next meeting will be held on Monday, January 11th.  

 

Professional Development: 

Ann Larson, from Lankmark, visited on December 16
th

 and continued her work with our staff around a 

consistent binder system and the use of two-column notes.  

 

DS Professional Growth & Evaluation System Update: 

Mr. Meringer and I continue our observations of staff members.(SIP & District Goal #3) 

 

Personnel: 

The middle school is pleased to welcome Michael Proctor as our long term substitute in mathematics. In 

addition, we are looking for an educational assistant as the result of a resignation. 

 

 

School Council: 
 

Dover Sherborn Middle School 

School Advisory Council Agenda 

3:15 PM 

MS Conference Room 

 

 

1 Welcome 



2 Handbook 

3 School Improvement Plan 

4 Current MS Talking Points 

5 Other Business 

6 Adjourn 

  

Meeting Dates: 

 January 11, 2016 at 3:15 PM in MS Conference Room 

 February 8, 2016 at 3:15 PM in MS Conference Room 

 March 14, 2016 at 3:15 PM in MS Conference Room 

 April 11, 2016 at 3:15 PM in MS Conference Room 

 May 9, 2016 at 3:15 PM in MS Conference Room 

 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

TO:  Mr. William McAlduff, Interim Superintendent 

FROM: John G. Smith, Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  January 5
th

, 2016 

 

Headmaster’s Reflections 

 

Last January, Josh Bridger, a High School Physics teacher attended "Diamondpalooza", a 

quantum research & educational outreach event sponsored by Harvard University and the 

Museum of Science.  Motivated by the cutting edge research presented at this 2 day conference, 

Mr. Bridger was encouraged and hired by researchers at Harvard to develop secondary and 

undergraduate level quantum explorations related to contemporary diamond research - 

particularly related to magnetometry.  It was Mr. Bridger’s 10th consecutive summer working in 

the applied physics labs at Harvard.  Developing a quantum diamond lab presented a great 

challenge but he was greatly helped by a host of researchers, professors and graduate students at 

both Harvard and MIT.  Mr. Bridger spent the entire summer testing components and setup, and 

finally got results at the end of August - and the experiment was successful.  Josh wrote up a 

comprehensive lab manual for his AP Physics students, and the Diamond Quantum 

Magnetometer Exploration was tested with his students as part of a 1st Quarter modern physics 

lab rotation. 

(An online version can be found here:  

https://sites.google.com/a/doversherborn.org/bridger/home/ap-physics/1st-quarter-modern-

labs/diamond-magnetometer) 

According to Mr. Bridger, students were very successful with the exploration during 1st 

Quarter.  They obtained exceptional results, showed great comprehension and really enjoyed 

being able to get hands-on experience with contemporary research methods and tools.  Mr. 

Bridger presented the results of their work and his development work from last summer at the 

Center for Integrated Quantum Materials (CIQM, an NSF research center) annual meeting last 

month at MIT.  The works was very well received, and he will most likely spend next summer 

advancing the exploration and making a more modular form of it that can be shared with 

undergraduate physics institutions.  To promote this unique investigation, Harvard has provided 

Mr. Bridger with funding to present the work at the American Association of Physics Teachers 

(AAPT) annual Winter Meeting in New Orleans.  Mr. Bridger’s abstract was accepted and he 

will be presenting on Monday, January 11th at the conference, as well as networking with 

potential collaborative partners who will be presenting during the conference .In his presentation, 

Dover Sherborn will be visibly recognized.  Students at DS were the first to conduct quantum 

diamond research at the secondary level - and their success will help promote further efforts to 

bring contemporary research practices to the high school setting.  Dover Sherborn is very proud 

of Mr. Bridger and his AP Physics students.  

 

 

https://sites.google.com/a/doversherborn.org/bridger/home/ap-physics/1st-quarter-modern-labs/diamond-magnetometer
https://sites.google.com/a/doversherborn.org/bridger/home/ap-physics/1st-quarter-modern-labs/diamond-magnetometer
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origin, sexual orientation, disability, or homelessness. 

 

 

HS Events: 

Monday January 4
th

- All Schools reopen 

Tuesday January 5
th

- Faculty meeting 

Monday January 18
th

- Martin Luther King Jr. Day- No School 

Tuesday January 19
th

- Friday January 22
nd

 Mid Year Exams 

Monday January 25
th

- Start of Third Quarter 

 

Student Recognition: 

 

On Tuesday February 2
nd

, all members of the 2015 Boys State Champion Lacrosse team will be 

honored at halftime of the Boys Varsity Basketball game versus Medway. The State Banner will 

be raised to recognize the third state championship in four years.  

 

Curriculum and Learning- 

 

On November 3
rd

, High School Art instructor Kristin Osiecki brought her AP and Honors Studio 

Art classes to the Rhode Island School of Design Nature Lab and Museum. This hands on 

opportunity was provided to students because of the generosity of the Dover Sherborn Education 

Fund. Ms. Osiecki has posted several photos on our website as well as our television monitors in 

the high school.  

 

 

Athletics-  
Our Athletic Director Jeff Parcells publishes a bi-monthly newsletter that is sent out to all 

parents and students. The newsletter has great information about upcoming events, team records, 

student recognition and ways to support Dover Sherborn Athletics. A recent edition is attached. 

Raider Nation can also be found on the front page of the Athletics website.  

http://www.doversherborn.org/uploaded/Our_Schools/HighSchool/Athletics_HS/Raider_Nation-

Volume_1_Issue_7.pdf 

 

Guidance News 

PSAT results are delayed until January 7
th

, 2015.  Counselors will discuss scores with 

sophomores during seminars and with juniors individually and in seminars.  The junior 

conversation focuses more on standardized testing in general and preparing for college 

admissions. 

SATs will be offered at DS on March 5
th

, this will be the first time students across the nation 

take the re-designed test. 

 

Counselor Outreach: 

http://www.doversherborn.org/uploaded/Our_Schools/HighSchool/Athletics_HS/Raider_Nation-Volume_1_Issue_7.pdf
http://www.doversherborn.org/uploaded/Our_Schools/HighSchool/Athletics_HS/Raider_Nation-Volume_1_Issue_7.pdf
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Counselors visit many colleges and universities each year through free fly-in programs, as well 

as attend local events such as college sponsored breakfasts, luncheons, information sessions, and 

college fairs.  Below is a partial list of schools the counselors have visited:  

 

Past Tours- 

New York Tour – Ithaca, Union, Syracuse, RPI, University of Rochester, RIT 

University of Tampa 

Roanoke College 

Rhode Island Tour – URI, Roger Williams, Brown 

Quinnipiac University 

Gettysburg College 

Upper Maine Tour- Univ. of Maine, Colby, Bates, Bowdoin 

Colorado Tour- Colorado State, U of C Boulder, Univ. of Denver 

University of Miami 

US Naval Academy 

Univ. of Chicago 

Lake Forest College 

Regis College 

Univ. of Penn 

Northwestern University 

New Hampshire Tour- Dartmouth, UNH, New Hampshire Institute of Art, Franklin Pierce 

Colleges of the Fenway Tour – Simmons, Emmanuel, Wentworth, Mass Art, Wheelock 

Upcoming Tours- 

Ohio 6 Tour – Oberlin, Wittenberg, Kenyon, Denison, College of Wooster, Ohio Wesleyan 

High Point University 

IMPORTANT WINTER DATES:  

Eighth Grade Parent/Guardian Night – January 07, 2016 – 6:30pm 



 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Sophomore Parent/Guardian Night – February 04, 2016 – 6:30pm 

 

Facilities and Physical Plant-  

 

New carpeting was installed in the main offices as well as the entire guidance suite over the end 

of school year break. This installation was completed as part of a FY16 capital project. 

 

 

 



 

The Public Schools of Dover and Sherborn 
157 Farm Street 

Dover, MA 02030 

Phone: 508-785-0036 Fax: 508-785-2239 

www.doversherborn.org 

Mr. William H. McAlduff, Jr., Interim Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Therese Green, Director of Special Education 

Mr. Hans Baumhauer, Business Manager 

 

To:  William McAlduff 

From:  Karen LeDuc 

Re:  School Committee report 

Date: December 29, 2015 

Monthly walkthroughs with the building administrators reveals a comprehensive look at teaching 

and learning across the four campuses, highlighting the high level of commitment on the part of 

educators, administrators, and students to assure a quality education for all.  

Technology 

Continue to meet bi- weekly with Dianne Pappafatopolous, K-12 Technology Integrator, and 

Anthony Ritacco, Director of Technology to monitor and support technology integration K-12. 

New in January! Online professional development modules in technology integration, the first on 

how to use google forms for assessments.  

Additionally, the new National Education Technology Plan (NETP), Future Ready: Future 

Ready Learning: Reimagining the Role of Technology in Education , http://tech.ed.gov/netp/ 

was released in late December. Anthony, Dianne and I have begun to draft the new Dover 

Sherborn technology plan and will bring it to the Leadership Team, Professional Development 

Committee, school-based technology teams, and the Technology Advisory committee during the 

month of January, with input for additions and revisions included. A final draft with goals and 

action steps will be available for review in mid-April.  

Educator Evaluation 

Qualified Peer Observer applications are due January 6, 2016. A conference call was held with 

current QPOs and the facilitator of the QPO course to plan course session, which will commence 

January 28
th

. I will conduct a check in with QPOs and educators mid-January to see how things 

are going.  

 

http://www.doversherborn.org/
http://tech.ed.gov/netp/
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To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  December 28, 2015 

 

Re:  January 5, 2016 Meeting – Agenda Item # 5 

 

 

 

In the attached documents you will find the FY16 monthly financial report.  Mr. Baumhauer will be 

available for any questions regarding his report.  
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To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  
  Interim Superintendent of Schools 
 
Date:  December 29, 2015 
 
Re:  January 5, 2016 Meeting – Agenda Item # 6 
 

 

 

FY17 Proposed Budget – Continue Discussion 
 
Athletic Budget: 
Enclosed in your packet you will find a copy of the proposed DSHS Athletic Budget. This 
version of the budget is organized by budget line with the breakdown of expenses per line. Mr. 
Parcells will make a brief presentation.  Mr. Parcells and Mr. Smith will then be available for 
questions. 
 
Proposed FY17 Budget: 
Enclosed in your packet is a spreadsheet of the questions that have been provided to date on 
the proposed operating budget. Answers are provided on the spreadsheet with a couple of 
exceptions that are provided as attachments. I also anticipate that there will be additional 
information provided either just prior or at the January 5, 2016 meeting, including a more 
comprehensive MS and HS class size report. 
 
There are no recommendations for adjustments at this time.  I would like to continue to discuss, 
understand and hear questions and concerns.  I plan on having recommendations for 
adjustments to the proposed budget be presented and discussed at the February 4, 2016 
meeting.  This is a Regional School Committee meeting that has been recently scheduled.  My 
anticipation is that this meeting will largely, if not entirely, focus on the budget. 
 
 
 

 









 
 

West Suburban Health Group 

Summary of proposed changes to Joint Purchase Agreement 

Article/Section Current Proposed 

Article 2.C. New members must adopt Ch. 32B, S. 18 Removes requirement because S. 18 is now 
mandatory. 

Article 3.A.  “Duration” Changes to “Duration and Term” and a few 
language edits without change to substance 

Article 3.B Withdrawal allowed only on 
Anniversary, i.e. June 30 with prior 
notification. 

Withdrawal allowed on anniversary with 
notification.  Withdrawal may be allowed 
Dec. 31, midnight with written request to 
the Board  by July 1, notification to the 
Board by Sept. 30 of a vote by the APA to 
withdraw, and Board approval. 
 
Adds possible additional financial penalties 
for failure to comply with the provisions of 
Art. 3, 14, etc. 

Article 3. D. 
paragraph 4 

Defines “proportionate share” of a 
governmental unit (referring to 
proportionate share of a trust fund 
surplus or deficit).  Calculation is based 
on proportionate share of a Unit’s 
subscribers in self-funded plans 
compared to subscribers in WSHG self-
funded plans as a whole. 

Changes definition of “proportionate share” 
from calculation based on subscribers to 
one based on an estimate of members in 
self-funded active employee plans (using 
Snapshot Factor method formula used for 
the federal Transitional Reinsurance 
Program).The count for Medicare plans that 
are self-funded for medical only are 
counted as 0.35 x number of members. 

Article 3. D. 
paragraph 5 

If WSHG dissolves as a Group, 
distributions will be made as soon as all 
obligations have been met but not more 
than 30 months following termination of 
the Group. 

Changes the final distributions deadline to 
24 months. 

Article 4.C. Addresses central benefits 
administration services 

Adds that WSHG may contract for such 
services following applicable Mass. laws for 
procurement of such services. 

Article 8.B. 
para. 2. 

Refers to program operation fees and 
that they shall be assessed on a 
proportional basis. 

Adds that assessment of fees for the 
group’s operation can be accomplished 
through the rate structure which is what 
WSHG has always done. 

Article 14.A. Deals with liabilities following 
withdrawal or termination.  Now no 
liabilities to a withdrawing unit if there is 
a trust fund surplus.  If there is a trust 
fund deficit, unit would have to pay its 
proportionate share as defined in Article 
3.D. , para. 4.  If there’s a positive fund 
balance, the withdrawing unit is not 
entitled to any of it. 

Changes liabilities upon withdrawal.  If a 
unit withdraws on anniversary, unit pays 
1st month of its run-out claims.  If unit 
withdraws off anniversary, unit pays all of 
its run-out claims through 6 months.  Unit 
pays an up-front deposit based on an 
estimate of the run-out and then there is a 
settlement after 12 months from date of 
withdrawal based on actual claims 
compared to the estimate. 

 



D R A F T 
 

WEST SUBURBAN HEALTH GROUP 
 
 

AGREEMENT for JOINT NEGOTIATION 
and PURCHASE OF HEALTH and LIFE COVERAGES 

 
 

AS AMENDED THROUGH      
 
 
Article 1. Authority and Purpose. 
 
 This agreement is entered into in accordance with M.G.L. Chapter 32B, Section 
12, to enable the governmental units executing this agreement as indicated in Article 17 
hereof, and any additional governmental units accepted for participation in accordance 
with the procedures described in Articles 2 and 13 hereof, hereinafter referred to as the 
"Participating Governmental Units," to join together in negotiating and purchasing 
policies authorized under M.G.L. Chapter 32B, Section 3, including health, dental, and 
life insurance, Health Maintenance Organization coverage as authorized by M.G.L. 
Chapter 32B, Section 16, as well as Administrative Services Only coverage as authorized 
by G. L Chapter 32B, section 3A, which may include Preferred Provider Arrangements or 
other methods of self-funding as may be allowed by law.  The economies of scale and 
other benefits derived through joint negotiation and purchase anticipated by the authority 
granted to the participants by M.G.L. Chapter 32B, Section 12, constitute the purpose of 
this agreement.  The legal entity established by this agreement shall be known as the West 
Suburban Health Group (“the Group”). 
 
 
Article 2. Eligibility and Participating Governmental Units 
 
 A. Participants 
  The participants in this joint negotiation and purchase agreement are those 

listed as signatories to this agreement on each page of Article 17.  
Additional governmental unit participants may be added pursuant to this 
Article 2, Section C and Article 13. 

 
 B.   Eligibility   
  Participants shall be Massachusetts governmental units as the term is 

defined in M.G.L. Chapter 32B, section 2(f). 
 
 C.  Application for Participation   
  Membership in the Group is granted at the discretion of the Board of the 

Group.  A governmental unit that wishes to participate in the Group must 
submit a written application to the Chairman of the Board of the Group. 
The governmental unit must submit information and data as required by 
the Group.  Upon acceptance into the Group, the Appropriate Public 
Authority of the new member unit must sign this agreement and fulfill all 
other obligations for participation as described in this agreement. 

 
 D.   Entry Fee    
  The Board may establish a one-time entry fee for each new member. 
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Article 3. Term of Agreement and Participation. 
 
 A.   Duration   
  This agreement goes into full force and effect as of 

__________________succeeding the April 1989 agreement and 
the 1995, 2006, and 2007 amended agreements of the West 
Suburban Health Group and shall continue in full force and effect 
for an indefinite period, subject to amendment as agreed upon in 
accordance with the terms of Article 13 of this agreement, so long 
as three or more governmental units elect to continue participation.  
This agreement shall continue unless and until terminated pursuant 
to law or by an instrument in writing executed by the Appropriate 
Public Authorities of at least two-thirds (2/3rds) of the 
Participating Governmental Units of the Group. 

 
 B.   Withdrawal of a Participating Governmental Unit   

A Participating Governmental Unit may withdraw participation at its 
discretion on the anniversary of the active employee plan health plan 
contracts, i.e. withdrawal effective midnight on June 30th of any year   A 
governmental unit contemplating withdrawal from the Group must submit 
written notification to the Board of such intent to withdraw no later than 
December 31st (for a withdrawal date of June 30th, midnight).  Any 
election by a governmental unit to terminate participation in this 
agreement requires written notification to the Board of such vote to 
withdraw no later than February 15th (for a withdrawal date of June 30th, 
midnight). A withdrawing Governmental Unit shall be subject to the 
liabilities described in Article 14.A.  
 
A governmental unit may terminate its participation in the Group off-
anniversary.  Off-anniversary withdrawal may take place only on 
December 31st, midnight.  Notification to the Board of the Unit’s intent to 
withdraw off-anniversary must be made by the governmental unit in 
writing to the Board and received by July 1st.  Any election by a 
governmental unit to terminate participation in this Agreement off-
anniversary requires written notification to the Board of such vote to 
withdraw no later than September 30th for a withdrawal date of December 
31st, midnight.   
 
A withdrawing governmental unit shall be subject to the liabilities 
described in Article 14 of this Agreement. 
 
A governmental unit that does not comply with the provisions of this 
Article, Article 14, or any other provision of the Agreement applicable to 
withdrawing from the Group, including its post-withdrawal financial 
obligations, may be subject to additional financial penalties, as determined 
by the Board. 
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A Participating Governmental Unit that has withdrawn participation from 
the Group shall not be eligible to reapply for membership until after the 
second anniversary date of the Group’s health plan contracts following the 
unit’s withdrawal of participation.  The terms and requirements of Article 
2.C. of this Agreement shall apply.  A governmental unit that has 
withdrawn its membership twice or that has been terminated from the 
Group under Article 3.C., shall not be eligible to reapply for membership.  

 
 C.   Termination of a Participating Governmental Unit by the Group   

Any Participating Governmental Unit which is 60 days in arrears for the 
payments due under Article 8 and Article 9 of this agreement may be 
terminated from participation in this Agreement for Joint Negotiation and 
Purchase of Health Coverage at the Board’s discretion.  Such termination 
shall not limit the Board from obtaining payment of all monies in arrears 
under Articles 8 and 9. A Governmental Unit that is terminated by the 
Group shall be subject to the liabilities described in Article 14.A.  

 
 
 D.   Termination of the Group 
  In the event that the Group terminates and there is a trust fund 

deficit as certified by the audited financial statements, each 
Participating Governmental Unit agrees to make payment of its 
share of such deficit.  Such payments, if required, will be assessed 
on the basis set forth below.   

 
  In the event that the Group terminates and there is a trust fund 

surplus as certified by the audited financial statements, once all 
obligations of the Group have been met, surplus funds shall be 
distributed to the Participating Governmental Units on the basis set 
forth below.   

 
  The determination of a Participating Governmental Unit’s 

proportionate share of the trust fund surplus or deficit as certified 
by the audited financial statements shall be calculated as follows: 

 
   
  The proportionate share of a Participating Governmental Unit shall 

be the sum of the Unit’s active employee Self-only plan  
subscribers plus 2.35 times the number of Family plan subscribers, 
plus 0.35 times the number of self-funded medical-only senior plan 
subscribers participating in the West Suburban Health Group plans 
for each month of the one-year period immediately prior to the 
effective date of termination of the Group divided by the sum of all 
subscribers (number of active employee plan Self-only subscribers 
plus 2.35 times the number of Family plan subscribers plus 0.35 
times the number of self-funded medical-only senior plan 
subscribers) in the West Suburban Health Group plans for this 
same period.  This formula shall also be applied to determine each 
Unit’s proportionate share of a certified trust fund surplus or deficit 
for purposes described in Article 8, Section A. and in that case will 
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be based on enrollments in the year for which the surplus or deficit 
has been certified. 

 
  Distributions will be made as soon as all obligations have been met 

but not more than twenty-four (24) months following the 
termination of the Group. 

 
  Upon termination of the Group, the Board shall continue to serve 

to conclude the affairs of the Group. 
. 
 
  
Article 4. Administration and Governance/ Board and Committees 
 
 Administrative and governing authority shall be vested in a Board to be known as 
the West Suburban Health Group Board, hereinafter referred to as the "Board".  The 
Appropriate Public Authority, as defined in M.G.L. Chapter 32B section 2(a), of each 
Participating Governmental Unit shall appoint one primary member of the Board, who 
shall have one vote, and one alternate representative who shall assume all of the 
responsibilities of the primary member in the event of the primary member's absence.  
Said appointments shall be made within thirty (30) days following the execution of this 
agreement by the Participating Governmental Unit.  The Board Member representative of 
each governmental unit shall serve until replaced by the Appropriate Public Authority of 
the Participating Governmental Unit.  It is understood and agreed that the Group may rely 
on the authority of each Board Member, or alternate representative, to represent the 
respective Participating Governmental Unit, and any vote of any individual Board 
Member shall be deemed to be binding upon the Participating Governmental Unit 
represented by such Board Member or alternate representative. 
 
 If both the primary and alternate representative attend a meeting, only the primary 
member may vote. 
 
 The West Suburban Health Group Board shall have full discretion to elect from its 
membership a chairman and any other officers that it deems appropriate and may elect to 
establish any committee for whatever purpose it deems appropriate and consistent with 
the terms of this agreement. 
 
 A. Steering Committee 
  The Board may elect from its membership (both primary and alternate 

members) a steering committee of up to seven (7) persons representing 
seven different Participating Governmental Units, hereinafter referred to as 
“the Steering Committee.”  The Steering Committee members shall serve 
for a term of one year or until removed by the Board, provided the 
members remain members of the Board.  Steering Committee members 
may be elected for succeeding terms.  In the event that a Steering 
Committee member is removed from the Board by the Appropriate Public 
Authority of the Participating Governmental Unit or by the Board, the 
Board may elect a replacement.  The Steering Committee shall have  

  whatever authority is granted to it by the Board including the 
establishment of advisory sub-committees.  Such authority may include the 
authority to negotiate and contract with the insurance carriers or other 
health and dental coverage providers, claims administrators, reinsurers, 
consultants, and any other individuals or organizations deemed to be 
appropriate by the Steering Committee on behalf of and for the benefit of 
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the Board and each Participating Governmental Unit concerning the 
subject of this agreement.   

 
  The Steering Committee may be empowered to review annual rate 

renewals and negotiate health coverage renewal contracts, negotiate 
funding and other financial arrangements, including adoption of an 
Administrative Service Only financial arrangement, as authorized by 
M.G.L. Chapter 32B, Section 3A, recommend levels of coverage to the 
Board, and undertake any other matter authorized by M.G.L. Chapter 32B 
which is not specifically reserved to each respective Participating 
Governmental Unit. 

 
  The Steering Committee shall elect a chairperson. 
 
 B. Finance Committee 
  In addition, the Board may elect from its membership (both primary and 

alternate members) a finance committee of three (3) persons, representing 
three different Participating Governmental Units, hereinafter referred to as 
the "Finance Committee".  The Finance Committee members shall serve 
for a term of one year or until removed by the Board provided the 
members remain members of the Board.  Finance Committee members 
may be elected for succeeding terms.  In the event that a Finance 
Committee member is removed from the Board by the Appropriate Public 
Authority of the Participating Governmental Unit or by the Board, the 
Board may elect a replacement.  The Finance Committee shall have 
authority to select one or more banks for the deposit of premiums, 
capitation charges, and other payments required to administer this 
agreement.  The Finance Committee shall also be authorized to invest 
funds administered by the Board and recommend to the Board and the 
Participating Governmental Units the amounts to be allocated to claims 
trust funds and other funds and accounts relating directly or indirectly to 
this agreement.  The Finance Committee shall have such additional 
authority as may be granted to it by the Board.  The Finance Committee 
shall elect a chairperson. 

 
 C. Centralized Administration 
  The Board, either directly or acting through its Steering Committee, may 

establish a central administrative office and employ such personnel or 
contract for such administrative services as may be necessary to carry out 
the provisions of M.G.L. Chapter 32B and this agreement. 

 
 
Article 5. Quorum. 
 
 The Board shall adopt a schedule of meeting dates and times for the conduct of 
ordinary business and shall establish a reasonable procedure for notice to the members of 
the Board and Appropriate Public Authorities concerning special meetings.  The Steering 
Committee and the Finance Committee shall, in a like manner, establish a procedure for 
adequate notice to each member for all meetings to be conducted.  A quorum of the 
Board, the Steering Committee, and the Finance Committee shall consist of a majority of 
the members of the Board with reference to Board meetings, and a majority of the 
members of the Steering Committee with reference to the Steering Committee, and a 
majority of the members of the Finance Committee with reference to the Finance 
Committee.  A majority vote of the members in attendance at a duly called meeting shall 
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be deemed to be a vote of the Board, the Finance Committee and the Steering Committee 
respectively except where a two-thirds (2/3s) vote is required by this Agreement.  In the 
event of a tie vote, the motion shall be deemed to have been defeated.   
 
 The Board and all Committees are subject to the requirements of M.G.L. Chapter 
39, Section 23 B (Open Meeting Law). 
 
 
Article 6. Chairperson. 
 
 The Board, the Steering Committee, and the Finance Committee shall each elect 
from their respective memberships, by majority vote of the members at a duly called 
meeting at which a quorum is present, a Chairperson, who shall serve for a term of twelve 
(12) months, unless replaced prior to termination of such twelve-month period by a vote 
of respective majorities of the Board, Steering Committee and Finance Committee 
members in attendance at a duly called meeting.  The Chairperson may be elected for 
succeeding twelve month terms at the discretion of the Board, the Steering Committee 
and the Finance Committee, respectively. 
 
 The elected Chairperson of the Board may be a candidate for election as 
Chairperson of the Steering Committee if he or she is a member of the Steering 
Committee, and may be a candidate for election as Chairperson of the Finance Committee 
if he or she is a member of the Finance Committee.  No person, however, shall serve 
simultaneously as Chairperson of both the Finance Committee and the Steering 
Committee. 
 
 It shall be the duty of the respective Chairpersons to call meetings of the Board 
and the Committees, including designation of the date, place, and time of such meetings, 
and to perform other duties and functions as delegated by the Board and Committees 
respectively. 
 
 The Board and the Committees of the Board may elect any other officers for their 
respective bodies whom the Board and the Committees respectively deem appropriate, by 
vote of a majority in attendance at a duly called meeting at which a quorum is present.  
The term of office of any such additional officers or chairpersons shall be determined at 
the discretion of the Board or Committees respectively. 
 
 
 
Article 7. Communication with Participating Governmental Units. 
 
 It shall be the duty of each member of the Board, and in the primary member's 
absence, the duty of the alternate member, to communicate all matters relating to the 
action of the Board to the member's respective Participating Governmental Unit's 
Appropriate Public Authority.  Copies of the minutes of Board and Steering Committee 
meetings shall be sent to each participant's Appropriate Public Authority and Town or 
District Clerk.  In the event that both the primary and alternate members representing a 
governmental unit are absent, it is the duty of the Chairperson, acting directly or through 
the central administrative office or other designee of the Chairperson, to communicate in 
writing and in a timely manner to the absent Board member's respective Appropriate 
Public Authority any action taken by the Board. 
 
 It shall be the duty of the Chairperson of each Committee of the Board to report to 
the Board through the Chairperson of the Board all actions taken by the Committee.  In 
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addition, it shall be the duty of each Committee to report to the Board membership at a 
duly called meeting of the Board, the actions of the Committee and, in any event, such 
reports shall be made no less than two times during each fiscal year. 
 
 
Article 8.  Determination of Contributions to the Trust Fund(s) 
 
 A.   Determination of contributions for plans offered by the Group 
  The Board, either directly or through the Steering Committee, shall 

determine the monthly funding rates, or contributions, payable by each 
Participating Governmental Unit.  Those rates shall be set at amounts 
which, in the aggregate, will fully satisfy the funding requirements of the 
claims trust fund, which requirements shall include all expected claims, 
claims administration, and reinsurance costs. 

 
The Board may decide to reduce the contribution rates by use of Trust 
Fund unencumbered funds (surplus) or may decide to increase contribution 
rates to make up for any Trust Fund deficit. 

 
  In the case of a certified surplus in the health trust fund (or other trust 

fund, if applicable), the Board will determine whether some or all of the 
excess funds will remain in the Trust Fund as working capital, or will be 
used for the purpose of reducing future contribution rates, or be distributed 
to the Participating Governmental Units through the Joint Negotiation and 
Purchase Agreement according to each Participating Governmental Unit’s 
proportionate share as outlined in Article 3, Section D of this agreement. 

 
  In the case of a certified deficit, the Board will determine whether it will 

resolve the deficit through increasing participants’ future  
  contributions or whether additional revenue will be raised from direct 

assessment of the Participating Governmental Units on the basis of each 
Participating Governmental Unit’s proportionate share as outlined in 
Article 3, Section D of this agreement.  

 
 The Steering Committee shall have authority to negotiate monthly 

premiums with health, life, and dental insurance carriers, health 
maintenance organizations, and preferred provider organizations.  Rates 
negotiated by the Steering Committee must be approved by a majority vote 
of the Board present at a duly called meeting at which there is a quorum. 

 
 B.  Negotiation and Assessment of Administration and Other Expenses 
  The Steering Committee shall have the authority to negotiate claims 

administration fees, program management and central benefit 
administration fees, consulting fees, COBRA administration fees, 
reinsurance premiums, and other fees and payments related to the ongoing 
operation of the Group and the benefits programs sponsored by the Group. 

 
  It is agreed that program management and central benefit administration 

fees, consulting fees, COBRA administration fees, audit fees, treasurer’s 
fees, and other fees and expenses related to the ongoing operation of the 
Group and the benefits programs sponsored by the Group shall be assessed 
annually to the Participating Governmental Units on a proportional basis. 
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  C. Annual Independent Financial Audit and Certification of the Trust   
  Fund Balance 
  The Board, either directly or through the Steering Committee, shall engage 

an independent certified public accounting firm to determine within six (6) 
months of the end of the policy year, a reconciliation of the trust fund 
balance for the joint purchase group.  If the Group is self-funding more 
than one benefit coverage authorized by M.G.L. Chapter 32B, ex.  health 
and dental plan coverage, the fund balances for these lines of coverage 
shall be separately certified. 

 
  In establishing the reconciled balance, the auditor shall include a factor to 

represent the cost of claims incurred within the Plan Year but which had 
not been paid as of the reconciliation date. 

 
  The Board shall provide one copy of the auditor’s report to the 

Appropriate Public Authority of each of the Participating Governmental 
Units. 

 
 
Article 9. Payment of Contributions to the Trust Fund(s) by Participating 
  Governmental Units 
 
 A.   Monthly Payments to the Trust Fund(s) 

 A Participating Governmental Unit shall make payment on a monthly 
basis of contributions and assessments allocated to it.  The central 
administrative office or other designee of the Board shall determine the 
appropriate payment due from each participating governmental unit each 
month. 

 
 Each Participating Governmental Unit shall receive quarterly 

reconciliation reports detailing the basis for such payment  
 
 requirements, and all such payments are subject to independent audit by 

each Participating Governmental Unit. 
 

B. Additional Payments as May Be Required 
In the event that the Board determines that additional funds are required to 
meet the plans’ benefit obligations as contemplated in Article 8, Section 
A., the Board shall be authorized to obtain funds through borrowing or 
through requiring Participating Governmental Units to make advance 
payments of contributions.  

 
 C. Due Date for Payments 
   
  All payments described in this Article 9 shall be due and payable on the 

due date specified on the monthly trust fund invoice.  Interest at a rate 
determined by the Board or its designee may begin to accrue starting on 
the 8th day following the due date on the invoice. 

 
 
Article 10. Establishment and Operation of the Group’s Trust Fund(s) 
 
 A.   Appointment of Treasurer 
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  The Board may appoint a Treasurer and an Assistant Treasurer to receive 
and hold all contributions described in Articles 8 and 9 and other funds of 
the Group as provided in this Article 10. 

 
  The Treasurer shall be required to obtain a fidelity bond for himself/herself 

and for the Assistant Treasurer in an amount designated by the Board.  The 
premium expense for said bond shall be paid by the Group. 

 
 B. Trust Fund Bank Accounts and Investments 
  The Board, or Treasurer if designated by the Board, shall contract with one 

or more banks to act as depository of payments contemplated by Article 9, 
and accounts established shall be interest bearing accounts.  Each 
designated bank shall be required, as a precondition to service as such 
depository, to act under the direction of the Board or its designee for the 
benefit of the Participating Governmental Units and the Board and shall 
provide for periodic reports and statements of accounts as required by the 
Board or its designee. 

 
  The Board, or Treasurer if designated by the Board, shall establish one or 

more checking accounts, which may be interest or non-interest-bearing 
accounts.  Said checking accounts shall be funded from the Trust Fund 
depository account(s).   The Board, or Treasurer if authorized by the 
Board, shall make deposits as required from the Trust Fund depository(ies) 
into the checking account(s) and the Board may authorize the Treasurer to 
draw on such checking accounts for the payment of covered benefits to 
plan members and for administrative and reinsurance expenses, and other 
expenses associated with the operation of the Group. 

 
  All payments for covered benefits for eligible plan members, all 

administrative fees, health plan premiums, reinsurance premiums, 
consulting fees, attorney’s fees, Treasurer’s fees, banking fees, and other 
expenses related to the operation and development of the Group and its 
programs shall be paid from the Group’s Trust Fund. 

   
  The Board, or the Treasurer upon authorization by the Board, may invest a 

portion of the Group’s Trust Fund monies in certain investments as 
permitted by law and this agreement.  The Treasurer will report to the 
Board on the status of investments at least once per quarter-year. 

 
 C. Investment Policy 
  The Treasurer shall be responsible for the investment of cash generated 

from the operations of the trust fund and maintained as part of the working 
capital of the trust fund(s). 

 
  The Treasurer is authorized to invest available funds in a prudent manner 

considering quality, liquidity, safety and yield.  The Treasurer may, with 
the approval of the Board, enter into banking agreements with the 
Massachusetts Municipal Depository Trust, and/or a commercial bank for 
the investment of available funds through a cash management program 
such as a daily “sweep account”; purchase a short-term commercial paper 
at no less than AA rated quality by a recognized rating service; employ a 
Trust Department of a commercial bank, familiar with non-profit 
organizations, to invest such funds as the Treasurer believes can be 
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prudently set aside for a longer period of time, not to exceed a weighted 
average maturity of 2.5 years. 

 
 D.  Financial Accounting and Reporting 
  The Treasurer shall maintain a general ledger and shall report to the Board 

at least once per quarter-year on receipts and disbursements, assets and 
liabilities, and perform all matters of recording and reporting according to 
generally accepted accounting principles. 

 
  The Treasurer shall keep separate records and provide separate reports on 

health, life, dental (and any other coverage lines authorized by M.G.L. 
Chapter 32B) receipts and disbursements, if applicable. 

 
 
 
Article 11.  Autonomy of Participating Governmental Units in Collective  
   Bargaining and Eligibility Determination 
 
 A.   Collective Bargaining 
  Notwithstanding any other provisions of this agreement, a governmental 

unit maintains its autonomy and responsibility for collective bargaining.  
Each Participating Governmental Unit shall determine the level of 
contribution that it will make towards benefits provided to its 
employees/retirees through this agreement provided that said contribution 
is in conformance with M.G.L. Chapter 32B. 

 
 B.   Eligibility Determination 
  Nothing contained in this Agreement for Joint Negotiation and Purchase of 

Health and Life Coverages shall in any way limit the authority of a 
Participating Governmental Unit to determine that a person is eligible for 
participation in the health coverage program, provided that the person is 
eligible under M.G.L. Chapter 32B. Unless the Group specifically 
contracts for centralized services regarding notification of eligibility, 
including notification to and from affected parties of eligibility rights 
under M.G.L. Chapter 32B, the Consolidated Omnibus Reconciliation Act 
(COBRA) of 1985, and any other applicable federal and state statutes, 
these functions and tasks, as well as employee direct billing, shall be the 
responsibility of and determined by the Participating Governmental Unit. 

 
 
Article 12. Participation in Health Benefits Program 
 
 A. Requirements for Participation in Plans Sponsored by the Group 

  1.  Employee plans 

  Participating Governmental Units agree to offer to employees at least one 
Exclusive Provider Organization (EPO)/Health Maintenance Organization 
(HMO) health plan from each health plan provider organization with 
which the Group contracts.  Each year by January 5th or the first business 
day thereafter, each Participating Governmental Unit shall report to the 
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West Suburban Health Group Chair or to his/her designee the names of the 
employee plans that the Unit will offer for the next policy year that 
commences on July 1 of that year.  If, because of ongoing collective 
bargaining, the Unit is not able to report the plan offerings by January 5th, 
the Unit will do so as soon as this information is known.  Each year at 
least sixty (60) days prior to the health plan anniversary date, a 
Participating Governmental Unit may request the Board to make an 
exception to this requirement if a particular health plan provider 
organization’s network of providers does not serve the geographical area 
represented by the Unit or its workforce.  A majority vote of the members 
of the Board present at a duly called meeting at which a quorum is present 
is required to override these participation requirements. 

 
  2. Senior plans for retirees with Medicare Part A and Part B 
  Participating governmental units agree to offer all senior plans sponsored 

by the Group. 
 
 B. Exclusive Participation Requirement 
  Participating Governmental Units may offer to employees only those 

health plans sponsored by the Group.   Each year at least sixty (60) days 
prior to the health plan anniversary date, a Participating Governmental 
Unit may request that the Board make an exception to this requirement by 
permitting the Unit to offer a plan not sponsored by the Group, but only to 
those employees and retirees who were enrolled in the Plan in the year 
immediately prior to the Plan Year for which the request for exception is 
sought (frozen enrollment basis).  A majority vote of the members of the 
Board present at a duly called meeting at which a quorum is present is 
required to override the requirement of exclusive participation. 

 
 
Article  13. Amendment Procedure 
 
 A. Language of this Agreement 
  This agreement may be amended at any time, provided that the Board 

representatives of two-thirds (2/3rds) of the governmental units then 
participating in this agreement vote to accept such amendment.  However, 
no vote on an amendment shall take place until the Appropriate Public 
Authority has been provided with at least thirty (30) days written notice of 
the substance of the proposed amendment. 

 
 B. Addition of new Governmental Units 
  Additional governmental unit participants may be added commencing on a 

date mutually agreed upon, provided that the Board members representing 
no less than two-thirds (2/3rds) of the Participating Governmental Units 
vote to accept such additional participants.  

 
 
Article  14. Liability Following Termination of Participation 
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 A.   Participating Governmental Unit’s Liability 
  A Participating Governmental Unit shall have no liability for 

contributions and assessments for any period following the 
effective date of termination of its participation under this 
agreement, except for (1) the governmental unit's proportionate 
share of any trust fund deficit as certified by the audited financial 
statements in the applicable trust fund as of the effective date of the 
governmental unit’s termination, (2) unpaid contributions or 
assessments attributable to periods prior to the effective date of the 
governmental unit’s termination, and/or (3) subsequent expense for 
its covered members still on the plan after termination (where 
required by law).   

   
  A withdrawing participating governmental unit (“the Unit”) that 

withdraws from the Group on anniversary, i.e. on June 30th, 
midnight of any year as described in Article 3, Section B, agrees to 
reimburse the Group for the full amount of the first month of run-
out claims (claims paid by the Group in the first month of the 
Unit’s withdrawal, i.e. July, for services incurred while the Unit 
was a participant of the Group) for covered services rendered to the 
Unit’s covered employees, retirees, other eligibles as described in 
MGL Chapter 32B, and their dependents who had been enrolled in 
the Group’s self-funded health plans prior to midnight on June 30 
of the year of the Unit’s withdrawal.  The Group will submit a 
request for payment to the Unit in August for claims paid in July 
for services to the Unit’s members.  Payment by the Unit will be 
due to the Group no later than September 30 of the same year.  A 
final settlement of the one-month of run-out claims liability will 
take place six (6) months after the Unit has withdrawn and will be 
based on actual claims paid in July following withdrawal. 

 
  A withdrawing governmental unit (“the Unit”) that withdraws off-

anniversary, i.e. on December 31at midnight of any year, agrees to 
reimburse the Group in full for the Unit’s run-out claims paid 
through June 30 of the following calendar year, i.e. six (6) months 
of run-out claims.  A unit terminating its Agreement with the 
Group off-anniversary agrees to pay an up-front deposit (“the run-
out claims deposit”) for the Unit’s estimated run-out claims.  The 
run-out claims deposit will be calculated by multiplying the Unit’s 
average monthly paid claims for the Unit’s last six (6) months of 
participation in the Group by 1.5. The run-out claims deposit will 
be billed to the Unit in January, the effective month of withdrawal, 
and payment by the Unit will be due by February 28 of the same 
year.  A final settlement of actual claims paid compared to the run-
out claims deposit will be determined eight (8) months after the 
Unit’s withdrawal/termination. 

 
  If a settlement on the post-withdrawal/termination run-out claims 

deposit compared to actual run-out claims for the six-month run-
out period indicates an amount is due by the Unit to the Group or 
that an amount is due by the Group to the Unit, payment by either 
party shall be made within thirty (30) days of delivery to the Unit 
of the settlement data and calculation. 
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  A withdrawing or terminated Participating Governmental Unit 

shall not be entitled to any surplus in the trust fund(s). 
 
 
 B. Liability of the Group after Termination or Withdrawal of a 

Participating Governmental Unit 
  The Group shall have no liability for coverage for benefits received 

by a plan member of a terminated or withdrawn governmental unit 
after the date of termination/withdrawal, except as may be 
provided in the Plan Document of the applicable health plan. 

 
 
Article 15. Hold Harmless Protection 
 
 A.  Personal Protection for Board Members 
 Each Participating Governmental Unit agrees that it is its responsibility to 

assure that each primary representative and alternate representative 
designated by the Participating Governmental Unit to service on the Board 
and any committee established by the Board shall be indemnified and held 
harmless from personal financial loss and expense, including reasonable 
legal fees and costs, if any, to the full extent permitted by all applicable 
statutes, including M.G.L. Chapter 258, Sections 8, 9, and 13.   

 
 Indemnification should be provided for liability arising from all activities 

directly related to the establishment of this agreement and all related 
activities, commencing on and after the effective date of the April 1989 
agreement and this agreement through and including the date which such 
designated representative terminates his or her position as a delegate or 
alternate delegate to the Board and the Board's committees.  This hold 
harmless protection should include indemnification for any claim, demand, 
suit, or judgment relating to any act or omission arising as a result of such 
person's service to the West Suburban Health Group Board, except for 
intentional violation of the civil rights of any person.  This hold harmless 
status should include any and all activities relating to such Board 
participation, including, but not limited to, serving on any related 
committee, holding an office as a member of the Board or Committee 
established by the Board, traveling to and from meetings relating to the 
designee’s service, communications and all other acts related to the 
appointment as a delegate or alternate delegate of the Participating 
Governmental Unit. 

 
 B. For West Suburban Health Group 
  Each Participating Governmental Unit agrees to hold the Group harmless 

from any and all charges, including legal fees, judgments, administrative 
expenses, and benefit payment requirements, that  

  may  result at any time arising from or in connection with any and all 
negligent or willful acts or omissions (including failure to comply with any 
laws or regulations), fraud or criminal conduct of the Participating 
Governmental Unit and its employees, past or present. 

 
 
Article 16.   Miscellaneous 

Deleted: Any payment owed by the terminated governmental unit 
to the Group for its proportionate share (as defined in Article 3, 
Section D) of a trust fund deficit as certified by the audited financial 
statements shall be paid within sixty (60) days following the Board’s 
acceptance of the annual audited financial statements unless another 
date is mutually agreed upon by the Group and the terminating 
governmental unit.¶
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 A.   Entire understanding 
  This agreement represents the entire understanding of the parties with 

respect to its subject matter and supersedes all prior agreements, written or 
oral, concerning the subject matter hereof and may not be changed or 
modified except as described in Article 13 of this agreement.  No 
inferences shall be drawn from any variance between this agreement and 
any prior written agreement. 

 
 B. Governing law 
  This agreement and all notices, instruments and documents executed 

pursuant hereto or in connection herewith shall be deemed to be governed 
by the laws of the Commonwealth of Massachusetts. 

 
 C. Binding effect 
  All the terms and provisions of this agreement shall be binding on and 

inure to the benefit of and be enforceable by the respective parties hereto, 
their successors, and legal representatives. 

 
 D. Counterparts 
  This agreement may be executed in any number of counterparts and by the 

different parties on separate counterparts, and each such counterpart shall 
be deemed to be an original, but also such counterparts shall together 
constitute one and the same agreement.  

 
 E. Severability 
  If any provision of this Agreement is invalid or unenforceable under any 

applicable statute or rule of law, then the affected provision shall be 
curtailed and limited only to the extent necessary to bring said provision 
within the legal requirements, and this Agreement as so modified shall 
continue in full force and effect. 

   
 
 
Article 17. Signatories to Agreement 
 
 By our signatures, we, the undersigned Appropriate Public Authority (M.G.L. 
Chapter 32B, Section 2(a)) evidence our acceptance of the terms of this Agreement for 
Joint Negotiation and Purchase of Health and Life Coverages on behalf of our 
governmental unit. 
 
 
For:       

__________________________________________________________________
__Participating Governmental Unit (M.G.L. Chapter 32B, Section 2(f)) 

 
 
Signature of Board member                                      Date 
 
________________________________________      _____________________     
 
 
________________________________________ 
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(Name of Board member printed) 
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The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  December 28, 2015 

 

Re:  January 5, 2016 Meeting – Agenda Item # 8 

 

 

 

Ms. Clare Graham will be sharing with the DS Regional School Committee members that 2015 Town 

Report that will be submitted to the Towns of Dover and Sherborn. 

 



 

 

The Public Schools of Dover and Sherborn    
 

    

     Memo from 
   Interim Superintendent Bill McAlduff  
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness.  

 

 

 

 

 

To:  Dover Sherborn Regional School Committee 

From:  William H. McAlduff, Jr.  

  Interim Superintendent of Schools 

 

Date:  December 28, 2015 

 

Re:  January 5, 2016 Meeting – Agenda Item # 9 

 

 

 

The following communications and information are included on the Consent Agenda.   The items are on 

the Consent Agenda will be approved by the Committee in its entirety unless a member asks that a 

particular item be put on hold for further discussion 

 

 Approval of Minutes December 1, 2015 

 Overnight Trip Request – DSRHS Winter Leadership Trip 

 Lueders Environment Donation 

 



DRAFT 

 

Dover-Sherborn Regional School Committee 
Meeting of December 1, 2015 

 
Members Present: Michael Lee, Chair 
   Dana White, Vice Chair 
   Clare Graham, Secretary 

Richard Robinson 
Lori Krusell 
Carolyn Ringel 

Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Therese Green, Director of Special Education 
 Hans Baumhauer, Business Manager 
 John Smith, HS Headmaster 
 Scott Kellet, MS Headmaster    

1) Call to Order 
Mr. Lee called the meeting to order at 6:34 pm in the Middle School Library.  

2) Community Comments – None 

3) Reports 

• Student Reports - Mr. Kellet and student representative Emily Caffrey spoke of recent and 
upcoming events at the middle school. Mr. Smith and student representative Dana Rice 
spoke of recent and upcoming events at the high school. 

• DSMS Headmaster's Report 

• DSHS Headmaster's Report 

• Assistant Superintendent Report - Dr. LeDuc updated the Committee on items from her 
report including: feedback from faculty on benefits of the Qualified Peer Observers; details 
of the district-wide professional development day on November 30th; and the recent work 
of the Wellness Committee. 

• Director of Special Education - Ms. Green updated the Committee on the timing of the 
Coordinated Program Review (CPR). CPR documentation must be submitted by May 17, 
2016 and the on-site visits will take place in the fall of 2016. The Administration has 
approved the addition of a 0.6 FTE administration assistant to help Ms. Green with the 
CPR requirements. The FY17 budget includes funds to fund the position next year.  

• Business Manager - The DOR has re-certified the amount of excess E&D as of July 1, 
2015 at $27,865. That amount has been returned to the towns. The Status of 
Appropriations report was provided and discussed. 

• Interim Superintendent's Report - Mr. McAlduff updated the Committee on the recent vote of 
the DESE Board to support the Commissioner’s recommendation to create an enhanced 
version of MCAS as the state’s new assessment program. The plan is for implementation of 
MCAS 2.0 to begin in the spring of 2017 for students in grades 3-8. The district will have an 
opportunity to engage in the PARCC version of the assessment program next spring as 
opposed to continuing with MCAS. 

4) Advisory Committee on Extra Duties (ACED): FY17 Recommendations - The 
recommendations of the ACED were provided and discussed. The ACED plans to meet 
again in January to discuss the Athletic recommendations. The non-athletic 
recommendations have been included in the FY17 draft budget. 

5) Proposed Changes to the 2016-2017 DSHS Program of Studies - Mr. Smith and Ms. 
Chagnon provided the changes and answered questions.  

Ms. White made a motion to approve the changes to the 2016-17 DSHS Program of Studies. 
Mr. Robinson seconded. 



DRAFT 

 

15-35 VOTE: 6 - 0 

6) FY17 Budget - The Administration presented the first draft of the FY17 budget.  

• The draft FY17 Budget represents an increase of $1,115,978 or 4.8% over FY16. 

• This year’s assessment schedule reflects an operating budget increase of 1.45% for Dover 
to 54.82%, and a corresponding decrease for Sherborn to 45.18%. 

• The proposed budget reflects a relatively static enrollment model and does not include any 
staff retirements. 

• The proposed budget assumes level funding for Chapter 70, Chapter 71 and METCO 
Grant receipts. 

• E&D will be utilized in an amount totaling $500,000. Additionally, $250,000 from the 
Regional Transportation Revolving Fund is proposed to be used as a revenue source. 

• The budget includes the following: additional 0.4 FTE science teacher at the HS; longevity 
payments for 2016-17; increase of 5 hours per week for the MA Guidance administrative 
assistant’s position; 2% increase for administrators and IT support staff; placeholder in the 
School Committee Negotiations line for the possible adjustments to some non-collective 
bargaining personnel salaries above the assumed 2%; increases for Special Education 
staffing; $20,285 in professional development to support qualified peer observers; $25,338 
for textbook replacement; $6,594 for furniture replacement; $7,800 for the replacement of 
three climbing elements that are part of the wellness curriculum’s “ropes” course; $87,980 
for technology as identified in the MS and HS Technology Supplement Plans; $14,372 for 
regional transportation contract increases; $12,402 in additional athletic transportation; 
$52,915 increase to the athletic budget which will be outlined at the January meeting; 12% 
increase for Norfolk County Retirement; 15% increase for healthcare premiums, $12,000 
increase for employer-share Medicare, and allows for nine healthcare plan changes; and a 
decrease of $107,451 in interest and principal payment on debt.  

• The Intermunicipal Agreement will continue to be used. 

• The Administration asked that all questions about the budget be submitted to the School 
Committee chair (Michael Lee), no later than December 15, 2015. The Administration will 
work to provide written responses to the questions for the January 5, 2016 RSC meeting.  

• The Committee asked for the Administration to look at SPED organization and funding 
breakdown; increased resources for the Guidance Department to reduce caseloads; and 
additional student parking proposals. 

7) Update on Superintendent Search -  Ms. White updated the Committee on the schedule of 
the upcoming visits of the finalist candidates.  

8) Consent Agenda 

a) RSC Meeting Minutes of October 6 and November 10, 2015 
Mr. Robinson made a motion to approve the Consent Agenda. Ms. Ringel seconded.  
15-36 VOTE: 6 - 0 

9) Communications 
1. Dover School Committee Minutes of September 22, 2015 
2. Sherborn School Committee Minutes of September 15, 2015 

10) Items for January 5, 2016 Meeting - OPEB discussion including proposals from the Towns; 
Student Surveys; audited Financial Statements; FY17 Budget; Athletic presentation; and 
Town Report drafts.  

11) Adjournment at 9:12 pm 
 
Respectfully submitted, Amy Davis 
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th
 Annual Winter Leadership Trip Feb 26th- Feb 29

th
 2016 

Trip Objectives and Curriculum 

 

The Outdoor Leadership Trip allows us to introduce and allow students to experience what the outdoors has to offer 

all of us through an adventure group. The group’s main goal is to help students learn about our environment as it 

relates to our impact on it and what we can do as humans to keep it as one of the world’s greatest renewable 

resources. The following are the main goals for this year’s planned trip... 

 

 A three day two night winter wilderness activity 

 An annual environmental issue to focus on while on the trip 

 Organizing a group 

 Camping Skills 

 Navigation and Orienteering 

 Mountain Craft- Identifying local botany, geology, and other local organisms 

 Cardiovascular Fitness Activity with over 12 miles of snowshoeing and hiking.  

 

It will create a group that will allow students to learn about the benefits of outdoor activities, while focusing on the 

biological and environmental aspects of our environment. All students will be asked to attend meetings regarding the 

trip its purpose from an adventure and educational perspective. The students will be introduced to several outdoor 

activities while constantly keeping a focus on the ecosystem we exist in as a whole. This will be accomplished by 

having an agenda for each trip. This agenda will focus on the biological aspect we are looking at. It will range from 

our impact on the environment to what types of species surround us. Each trip will have an environmental focus 

where research and physical data will be gathered to address issues such as, but not limited to, treading lightly and our 

impact as hikers, acid rain, species research, and other environmental issues. 

 

 A group of twenty students will be selected for each trip each year. Many students will have the opportunity to attend 

the trips during their four years at DS because they can re-apply each year. There is a $375 fee for the cost of the trip; 

scholarships are able to be requested for anyone wishing to attend. All students are transported via school insured 

vehicles driven by school staff. There will be direct involvement from faculty and students with this trip. We will be 

offering an opportunity to any high school student to apply for a position in the Winter Leadership Trip. There will be 

set criteria and applications will be reviewed and students selected by the administration, Mr. Baroody, and myself 

each year.  

 

 

Students will be staying the first evening at the AMC’s Joe Dodge Lodge. Students will then be completing an evening 

of outdoor winter camping followed by our last evening staying in the AMC’s Zealand Hut. All four days and three 

nights in New Hampshire will be led by trained AMC group leaders along with the DS faculty chaperones. We 

participate in the three main activities while on the trip.  

 

I look forward to having the trip for a thirteenth year and thank the Headmaster and School Committee for their 

support for such a great activity. Please feel free to reach me at lucile@doversherborn.org if you have any questions.    

 

 

     Sincerely, 

 

 

 

 

     Elliott Lucil 

 

 

 

 

 

mailto:lucile@doversherborn.org


 

 

AMC Mountain Classroom Curricula Outline 

 
A Mountain Classroom offers two main curricular strands, Ecology and Earth Science and Outdoor Education, 

Team-building, and Leadership.  Lessons are integrated throughout our programs and predominately take place 

outdoors. As part of their experience, students conduct hands-on explorations of the natural world, strengthen 

problem-solving skills, build community, and have fun!  

We work with you to design experiences that complement your curriculum goals and address state frameworks. 

Many teachers opt to combine programming elements.   

Core Beliefs 

 Developing environmental literacy is dependent on well-designed field activities that contribute to a 

well-balanced education. 

 Education can be active, engaging and relevant and can stimulate the mind, body and soul. 

 Experiences in nature support wellbeing. 

 Stewardship of the environment grows from direct, positive experiences in the outdoors complemented 

by an understanding of our physical and emotional connections to the natural world.  

Core Pedagogical Practices 

All programs share these teaching methodologies:  

 Experiential activities set in the beauty of the 1000 acre wilderness of Maine. 

 Multi-disciplinary lessons designed to meet diverse learning styles. 

 Active exploration of inspiring natural areas.  

 Challenge and success for all participants.   

Ecology and Earth Science 
Basic ecology is the platform from which students investigate these options more fully. 

 Forest and Wildlife Ecology 

 Watershed and Water Conservation 

 Geology 

 Mountain Weather and Meteorology 

 Climate and Climate Change 

 Winter Ecology   

Outdoor Education, Teambuilding, and Leadership  

 Hiking/Backpacking/Snowshoeing 

 Map and Compass (mathematics applications) 

 Teambuilding and Leadership 

 Leave No Trace – Wilderness Ethics   

 

 

 

http://www.outdoors.org/recreation/groups/classroom/program-details-ecology-and-earth-science.cfm
http://www.outdoors.org/recreation/groups/classroom/program-details-ecology-and-earth-science.cfm
http://www.outdoors.org/recreation/groups/classroom/program-details-outdoor-education-teambuilding-and-leadership.cfm


AMC Winter Leadership Curriculum Strands 
 

A Mountain Classroom offers two main curricular strands, Ecology and Earth Science and Outdoor Education, Team-building, 
and Leadership.  Lessons are integrated throughout our programs and predominately take place outdoors. As part of their 

experience, students conduct hands-on explorations of the natural world, strengthen problem-solving skills, build community, 
and have fun!  

We work with you to design experiences that complement your curriculum goals and address state frameworks. Many teachers 
opt to combine programming elements.   

Core Beliefs 

 Developing environmental literacy is dependent on well-designed field activities that contribute to a well-balanced 
education. 

 Education can be active, engaging and relevant and can stimulate the mind, body and soul. 

 Experiences in nature support wellbeing. 

 Stewardship of the environment grows from direct, positive experiences in the outdoors complemented by an 
understanding of our physical and emotional connections to the natural world.  

Core Pedagogical Practices 

All programs share these teaching methodologies:  

 Experiential activities set in the beauty of the New Hampshire's mountains. 

 Multi-disciplinary lessons designed to meet diverse learning styles. 

 Active exploration of inspiring natural areas.  

 Challenge and success for all participants.   

Ecology and Earth Science 
Basic ecology is the platform from which students investigate these options more fully. 

 
Forest and Wildlife Ecology 

 Watershed and Water Conservation 

 Geology 

 Mountain Weather and Meteorology 

 Climate and Climate Change 

 Winter Ecology   

Outdoor Education, Teambuilding, and Leadership  

 Hiking/Backpacking/Snowshoeing 

 Map and Compass (mathematics applications) 

 Teambuilding and Leadership 

 Leave No Trace – Wilderness Ethics   

Evening Programs  

 Night Hike 

 White Mountain Madness 

 Skins and Skulls 

 Town Meeting 

 Stars and Stories 

 

http://www.outdoors.org/recreation/groups/classroom/program-details-ecology-and-earth-science.cfm
http://www.outdoors.org/recreation/groups/classroom/program-details-ecology-and-earth-science.cfm
http://www.outdoors.org/recreation/groups/classroom/program-details-outdoor-education-teambuilding-and-leadership.cfm
http://www.outdoors.org/recreation/groups/classroom/evening-programs.cfm


A Mountain Classroom - Ecology and Earth 
Science Curriculum 
 

Objectives  

 Students explore nearby forest communities 
 Students identify plants, animals, and other components that characterize different types of forest communities 
 Students investigate factors necessary for the maintenance of forest communities 

 Students discover how different disturbances affect forest community succession 

 Students recognize the ecology of species living in the White Mountains 
 Students consider the roles that animals play in the ecosystem 

 Students investigate the importance of habitat for wildlife 
 Students investigate the population dynamics of different species 

 Students understand the importance of biodiversity within forests 
 Students determine what forests provide wildlife and humans 

 Students explore the history of forest use in the White Mountains 

 Students reflect on their personal uses of forest and wildlife resources 
 Students assess the future of forests, locally and globally, based on current human practices   

Key Concepts  

 Species identification and species inventory 
 Habitat/s 

 Life cycles 
 Communities and ecosystems 

 Energy input and output and energy flow within a community 

 Producers, consumers and decomposers 
 Disturbance 

 Biodiversity 
 Interdependence 

 Eco-indicators of natural and mad-made impacts 

 Food Chains, Food Webs and Energy transfer 
 Forest resource use 

 Recreational uses of forests 
 Preservation, conservation and management of forests 

 Impact of human activity on wildlife 

Activities may include  

 Tree identification 
 Plot sampling 

 Animal tracking 
 Species identification 

 Comparing form to function using animal skulls and skins 
 Participation in one of AMC's Citizen Science programs 

 Journal writing 

 Interactive Games 
 Student driven discussions 

 Investigative hikes and exploration 

 

Watershed and Water Conservation 

Objectives  



 Students understand and describe the properties of water and the water cycle 

 Students use the scientific method and water monitoring kits to analyze the physical, chemical, and biological 
properties of a stream and draw conclusions about the health of the stream 

 Students analyze the way water and other substances (such as nutrients, waste, and pollution) flow through 
watersheds 

 Students compare and contrast White Mountain watersheds to their local watershed 

 Students learn about natural factors that impact watersheds 
 Students determine the importance of healthy watersheds to communities and discuss human impacts on 

watersheds 
 Students describe water usage and analyze water conservation practices   

Key Concepts  

 pH, temperature, dissolved oxygen content, and aquatic plant and animal communities as indicators of water 
quality 

 The Scientific Method of Inquiry and experiment design 

 Watersheds as a complex system of interconnected parts 
 The water cycle 

 Water distribution 
 Water and material flow through watersheds 

 Natural and human impacts on watersheds, water quality, and aquatic communities 
 Human impacts over time, including water use and future water availability and quality 

 Water conservation 

Activities may include  

 In-depth stream study and water quality evaluation 
 Interpretation of watershed maps 

 Building small-scale simulated watersheds   
 Town planning activity to debate land use impacts on a watershed 

 Journal writing 
 Interactive games 

 Student driven discussions 

 Investigative hikes and exploration 
 Water conservation activities 

 

 

 

 

 

Geology 

 

Objectives  

 Students learn about different rock types 
 Students identify landforms 

 Students describe the formation of the White Mountains and specific surrounding landforms 

 Students examine the effects of weathering on rocks and landforms 
 Students understand the way glaciers moved through and changed the mountains 

 Students understand and appreciate the passage of time on a geological scale 



 Students identify natural resources and analyze human's use of rocks and minerals   

Key Concepts   

 Characteristics and formation of sedimentary, igneous and metamorphic rock 
 Mountain building 

 Plate tectonics 
 Types of landforms 

 Weathering and erosion 
 Glaciation 

 Geological events and a sense of geological time 

 Human use of natural resources 

Activities may include  

 Landform identification 

 Small-scale simulation of mountain building events 
 Predicting landscape changes 

 Journal writing 
 Interactive games and ativities 

 Student driven discussions 

 Investigative hikes and exploration  

 

Mountain Weather and Meteorology 

Mountain weather and meteorology are offered as a curriculum focus for WINTER programs; however, some aspects of 

this program can be incorporated year-round.    

Objectives  

 Students describe the difference between weather and climate 
 Students identify the forces that cause and affect weather and climate 

 Students understand and describe the properties of high and low pressure systems 

 Students understand and describe the properties of warm and cold fronts 
 Students understand the relationship between pressure systems and fronts 

 Students understand how clouds and precipitation form 
 Students identify and describe different types of clouds and precipitation 

 Students understand the factors that affect weather in the mountains 
 Students describe the way weather changes as a result of mountain landforms and increased elevation 

 Students learn about and use some of the tools used for weather observation and forecasting 

 Students learn to read and create weather maps 
 Students track recent weather patterns and create and present a weather forecast   

Key Concepts  

 Weather 
 Climate 

 Pressure systems 

 Fronts 
 Clouds and precipitation 

 Mountain weather patterns 
 Forecasting   

Activities may include  

 Weather observation 



 Cloud identification 

 Interactive activities and weather simulations (cloud formation, fronts, etc.) 
 Use of weather forecasting tools 

 Weather map interpretation 
 Forecasting the weather 

 Creating a weather map 

 Student-driven discussions 

 

Climate and Climate Change 

 

Objectives  

 Students will develop an understanding of how climate influences and shapes biotic communities. 

 Students will understand that change is an essential part of ecology and that at current, ecological change is 
happening at exponential rate. 

 Students will demonstrate an understanding of the carbon cycle. 
  Students will understand the effects climate change poses to local ecosystems. 

 Students will understand that they have the power to make positive changes for themselves. 

 Students will demonstrate understanding of both green house gases and the green house effect.   

Key Concepts  

 Climate 

 Climate change 
 Carbon cycle/Carbon sinks 

 Ecosystem/Community 
 Green house gasses 

 Natural vs. human caused change   

 

Activities may include  

 Globe and differential heating 

 Carbon Cycle Game 
 Ecosystem or forest community mapping 

 Climate in a Bottle 
 Carbon Dioxide Tag Date collection and graphing Web of life 

Winter Ecology 

Objectives  

 Students understand the challenges that winter presents to plant, animal, and human communities 
 Students explore the ways plants, animals, and humans have adapted to survive harsh winter conditions 
 Students explore the characteristics of snow and understand the effects of snow on winter ecosystems 

 Students study animal tracks and signs and draw conclusions about animals' activities in the winter 

 Students understand how energy flow changes in the winter ecosystem 
 Students enjoy exploring the forest in the quiet of the winter, on snowshoes when conditions permit   

Key Concepts  

 Plant and animal adaptations to winter 
 Human adaptations to winter in the past and present 

 Interrelationships 



 Seasonal changes in energy flow in the White Mountain ecosystem 

 Hibernation, dormancy 
 Snow and the subnivean environment   

 

Activities may include  

 Animal tracking 
 Snowshoe hikes 
 Snow shelter history and construction 

 Snowflake/snowpack study 

 Observation and journal writing 
 Winter tree identification 

 Student-driven discussions 

 
 
   A Mountain Classroom - Outdoor Education, Team 
Building, Leadership Curriculum 

Hiking, Backpacking and Snowshoeing   

Hiking is an integral component of our programs and many of our core curriculum activities are covered while on the 
trail.  Hiking presents students with group challenges in beautiful natural settings and provides opportunities for increased 

group and self awareness.  Hikes vary in length depending on students' age and program goals, but in all cases, students 
have the opportunity to explore a variety of beautiful terrain, from waterfalls to mountain overlooks.  Students will learn 

how to prepare for a hike, backpack or snowshoe and learn about safety precautions while on the trail.  In the winter, 

hikes generally take place on snowshoes.  Students learn about the challenges of winter travel and how to stay warm on 
the trail while experiencing the quiet beauty of the snow-covered forest. Students who backpack will generally be staying 

at one of AMC's eight backcountry huts. These facilities vary greatly in how far each is from a road and the terrain of their 
main access trail.  Coordinators work will work closely with you to find the right match for your group.  AMC has gear 

available to borrow for our outdoor experiences. 
 

Map and Compass 

 

Objectives  

 Students identify the components of maps 
 Students recognize different types of maps and their uses 

 Students learn to interpret topographic maps and use them while hiking 

 Students learn to use compasses to read and follow bearings 
 Students practice using compasses for off-trail navigation 

 Students learn how to combine map and compass skills for backcountry hiking  

Key Concepts  

 Map features and terminology 
 Contour lines 
 Compass use 

 Reading and following bearings 

 Declination 



Activities may include  

 Reading maps 
 Creating maps 
 Exercises and games to practice reading and following bearings 

 Following an orienteering course in the woods 

 Creating an orienteering course 
 Identifying unknown features using a map and compass  

 

Teambuilding and Leadership   

All of our programs include activities that are designed to help each student improve awareness of him or herself as a 

group member.  Throughout the program, students will be presented with various fun-filled games and challenges that 
test their communication and problem solving skills and require group members to work as a team.  Hikes are also 

presented as group challenges and present opportunities for students to practice and learn about effective group 
leadership.  Schools occasionally choose to make teambuilding and leadership the primary focus for their trip, and we can 

design a challenging program accordingly!     
 

Leave No Trace - Wilderness Ethics   

As an educational partner of the national Leave No Trace organization, the AMC encourages all visitors to consider the 

Leave No Trace principles when recreating in the backcountry.  Students will learn the seven principles of the Leave No 
Trace philosophy during their Mountain Classroom experience.  Groups wishing for more focus on wilderness ethics will 

also be exposed to various schools of thought about wilderness ethics.  Students will be encouraged to consider their own 
view of "Wilderness," and be asked to think about their own set of personal ethics in relation to the wilderness.  

 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

To:  Dover-Sherborn Regional School Committee 

From: William McAlduff, Jr., Interim Superintendent 

Date: December 28, 2015 

RE: Donation 

               

I respectfully request that the Dover-Sherborn Regional School Committee vote favorably to accept $125 

donation from Lueders Environmental Inc.  

We receive this donation annually, and it is provided to and used by the DSHS Science Department. 

Please know that a note of thanks will be sent to Lueders Environmental Inc. 

Thank you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

TO:  Dover-Sherborn Regional School Committee 

    

FROM: William H. McAlduff, Jr. 

  Interim Superintendent of Schools    

 

DATE: December 29, 2015 

 

RE:  January 5, 2016 Meeting - Agenda Item #10 

 

Communications:  

 

2015 School and District Accountability Report 

 

There are three reports enclosed; one for the MS, one for the HS and one District report. As you will see 

the MS did not meet its improvement target for a sub-group and therefore has been classified as a Level 2 

school. The HS met all improvement targets and is classified as Level 1.  A district’s accountability level 

is based on the lowest level of a school within that district therefore the district is classified as Level 2. 

 

Memo Regarding MCAS Assessment for 2016 

Please see the attached memo recommending that the Dover-Sherborn Public Schools continue to utilize 

MCAS for the spring 2016 assessment. 

 

Memo Regarding April 6, 2016 Professional Development Day Schedule 

Attached is a document providing the language that was sent home to Dover and Sherborn parents 

regarding the professional development day schedule for April 6, 2015.  Rather than an early release the 

district has scheduled a late start day on this date. 

 

Memo Regarding NO School Procedures 

Attached is a memo that was sent to all parents/guardians, faculty and staff about the 2015-2016 No 

School Procedures. 

 

Copy of 2015 Actuarial Study 

Enclosed in your packet is a copy of the “Dover-Sherborn Regional School District Other 

Postemployment Benefit Plan” – GASB 45 Actuarial Valuation. This report is for the fiscal years ending 

on June 30, 2015 and June 30, 2016.  
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Sherborn School Committee 
Meeting of October 13, 2015 

 
Members Present: Anne Hovey, Chair 
   Frank Hess 

Frank Hoek 
Scott Embree 

Also Present: Bill McAlduff, Interim Superintendent  
 Karen LeDuc, Assistant Superintendent 
 Terry Green, Director of Special Education 
 Barbara Brown, Principal 
 Frank McGourty, Assistant Principal 
    

1) Call to Order 
Ms. Hovey called the meeting to order at 6:38 pm at the Sherborn Town Hall.  

2) Community Comments  

3) CSA Co-Presidents - Ms. Johnson introduced Ms. Goldberg as her co-president. Ms. 
Goldberg updated the committee on several ongoing fundraisers. The CSA will also be 
working to update the CSA Handbook this year.  

4) Report Card Presentation - Ms. Lundquist presented and discussed the revised Math and 
English/Language Arts portions of the K-5 report cards. Report cards will now be issued at 
the end of January and the end of the school year. Parent-teacher conferences will be held 
in October and March. The Social Studies and Science portion of the report cards will be 
updated as the State develops standards. 

5) Reports 

a) Principal's Report - Dr. Brown spoke of the work updated the Committee on recent and 
upcoming events including: 

• New Playground - the consultant has designed the playground space and determined 
the necessary equipment. The equipment is expected to arrive in the next four weeks 
and installation will be completed.  

b) Assistant Superintendent - Dr. LeDuc updated the committee on items from her report 
including: educators are developing their SMART goals, one professional practice goal 
and two student learning goals; and there are 4 Qualified Peer Observers working with 
13 teachers at Pine Hill.  

c) Director of Special Education - Ms. Green updated the committee on items from her 
report including: the upcoming Coordinated Program Review and a proposed pre-school 
tuition increase being considered by the Dover School Committee.  

d) Business Manager (given by Mr. McAlduff) 

• Status of Appropriations - With the exception of the substitute and professional 
development salary lines, all known salaries have been encumbered. As of September 
30th, there is approximately $77,000 in unencumbered salaries. The Status of 
Appropriations report will be provided to the committee monthly regardless of meeting 
schedule.  

6) 2015 MCAS Report - Mr. McGourty presented the summative reports including multi-year 
trends and analysis to comparative districts.  

7) October 1, 2015 Enrollment and Class Size Report - the reports were provided and Mr. 
McAlduff explained the new format and methodology used. Both reports will be used to 
develop the FY17 budget.  
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8) FY17 Capital Planning - a rough draft of capital projects was provided for discussion. The 
Building Committee is still working to obtain estimates for a few of the items. There was also 
question as to whether infrastructure upgrades should be part of the operating technology 
budget or the capital budget. A more complete report will be voted on at the November 10th 
meeting.  

9) FY17 Technology Plan Supplements - the report was provided for review and discussion. 
The total technology budget for FY17 is $58,850.  

10) FY17 Budget Guidance - Committee members gave the Administration guidance on issues 
they want considered during budget development including: class size solutions, safety and 
security upgrades, school building maintenance items, expansion of FLES to grade 3, and 
Circuit Breaker options/fund establishment. The draft budget provided at the December 8th 
meeting.  

11) Consent Agenda 

a) Meeting minutes of September 15, 2015 
Mr. Hess made a motion to approve the Consent Agenda. Mr. Hoek seconded.  
15-18 VOTE: 4 - 0 

12) Communications 

a) Draft 2016-17 School Year Calendar 

b) Updated FY17 Budget Calendar 

c) Dover Sherborn Regional School Committee minutes of September 8, 2015 

d) Dover School Committee minutes of June 15, 2015 

13) Items for November 10, 2015 Joint meeting - Approve 2016-17 School Year Calendar, 
Approve FY17 Capital Plan, District Goals 

14) Adjournment to Executive Session for matters pertaining to collective bargaining 
strategy at 8:35 pm not to return to Open Session.  

Mr. Hess - yea, Mr. Hoek - yea, Mr. Embree - yea, and Ms. Hovey - yea 
 
Respectfully submitted, 
Amy Davis 
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Sherborn School Committee 

Meeting of November 10, 2015 

 

Members Present: Anne Hovey, Chair 

   Greg Garland, Secretary 

   Frank Hess 

Frank Hoek ( arrived after capital request) 

Scott Embree 

 

Also Present: Bill McAlduff, Interim Superintendent  

 Karen LeDuc, Assistant Superintendent 

  

    

1) Call to Order 

Ms. Hovey called the meeting to order at 6:16 pm at the Dover Sherborn Middle School 

Library. 

 

2) FY17 Capital Plan 

Mr. Hess, presented the FY17 Capital Plan to the School Committee for approval for the 

upcoming budget.  Discussion included the window estimate which may change depending 

upon the report of the consulting firm hired to advise on the optimal solution.   The gym wall 

mats were also discussed.   

 

Mr. Frank Hess made a motion to approve the FY2017 capital request as presented, second 

by Mr. Scott Embree. 

Vote in favor:   Anne Hovey, Greg Garland, Frank Hess and Scott Embree 

 

Mr. Hoek joined the meeting at this time and there was discussion on changes in capital 

request from previous discussions. 

 

 

3)   Adjourned at 6:35 pm  

 

 

Respectfully submitted, 

Greg Garland 
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  Dover School Committee 
Meeting of October 27, 2015 

 
Members Present: Dawn Fattore 
   Lauren Doherty 
   Henry Spalding 
   Adrian Hill 
   Brooke Matarese 
Also Present: Bill McAlduff, Interim Superintendent 
 Hans Baumhauer, Business Manager 
 Terry Green, Director of Special Education 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Ms. Fattore called the meeting to order at 6:33 pm in the Chickering Library.  

2) Community Comments – None 

3) Reports 

a) Chickering School Update - Ms. Dayal highlighted items from her report including: 
various Professional Development work being done by the faculty; and a Preschool 
Playground budget proposal. Currently the cost of modifying an existing section of the 
playground for the preschool is estimated at $50,000. There has been a parent donation 
of $7,000 for the playground. There was discussion about how to fund the remaining 
cost and the timing of the construction/impact on recess time. There was general 
agreement that a portion of the Pre-School Revolving Fund would be appropriate to use 
for this purpose. The Administration will work on refining the estimate/timing and report 
back at a later meeting. 

b) Assistant Superintendent’s Report 

c) Director of Special Education Report - Ms. Green highlighted items from her report 
including: the Interim Team Chair has been hired and a full search for a permanent 
replacement will be conducted in the spring; and the Coordinated Program Review 
paperwork is due in May with onsite visits expected in Fall 2016. 

d) Interim Superintendent - Mr. McAlduff highlighted a few items in his report including: 
copies of the documents shared with Dover Warrant Committee earlier this month; and 
information on the November 17th DESE vote on PARCC vs MCAS. The DOE 
Commissioner recently shared that he is considering a third option of “MCAS 2.0” which 
will move the test to an online format but keep it under the control of Massachusetts. Mr. 
McAlduff will pass along additional information as he receives it. 

4) FY16 Monthly Financial Report - Mr. Baumhauer reviewed the new format for the monthly 
Status of Appropriations report. All salaries have been encumbered with the exception of 
Substitutes and Custodian overtime.   

5) Assessment (MCAS) Report - Ms. Dayal presented the summative reports including multi-
year trends and analysis to comparative districts. 

6) FY17 Capital Plan - Since last month’s meeting, discussion about the Capital Plan has 
resulted in two requested items (head-end and IT server room air conditioning update - 
$17,000 and aerial man lift - $8,900) totaling $25,900. 
Mr. Spalding made a motion to approve the FY17 Capital Plan request of $25,900. Ms. 
Doherty seconded. 
15-13 VOTE: 5 - 0 
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6) FY17 Technology Plan Supplement and Technology Capital requests - Questions 
raised at last month’s meeting were answered. The Technology Capital request for FY17 is 
$19,400. 
Ms. Matarese made a motion to approve the FY17 Technology Capital Plan request of 
$19,400. Ms. Doherty seconded. 
15-14 VOTE: 5 - 0  

7) October 1 Enrollment/Class Size Report - the reports were provided and Mr. McAlduff 
explained the new format and methodology used. Both reports will be used to develop the 
FY17 budget. 

8) FY17 PreSchool Tuition Rates - As requested by School Committee, Ms. Green provided 
information on current and proposed tuition rates compared to public and private tuition 
rates from surrounding towns. There was discussion about the proposed increase for FY17 
as well as an annual increase to cover contract cost increases year over year.  
Ms. Matarese made a motion to approve the rates as proposed for FY17. Ms. Doherty 
seconded. 
15-12 VOTE: 5 - 0 

9) School Committee FY17 Budget Guidance - Committee members gave the Administration 
guidance on issues they want considered during budget development including: class size, 
FLES expansion, and Pre-school budgeting (gross of tuition received?). 

10) Temperature Update - Ms. Doherty reviewed a presentation of classroom temperatures at 
Chickering during the first five weeks of school as well as end of year data from the last 
school year. During those time periods it was found that: 1) excessive classroom 
temperatures (> 77 degrees) were frequent, persistent, and widespread; 2) impact on 
student health, wellness, and learning is likely to be significant; and 3) given the temperature 
data and anecdotal feedback from students, administrators, and staff, we propose a 
temperature control feasibility study be undertaken to identify systems to regulate room 
temperatures and estimate implementations costs associated with each system. 
Mr. Hill made a motion to authorize expenditure not to exceed $20,000 for the purpose of 
conducting a temperature control study for Chickering School. Mr. Spalding seconded. 
15-15 VOTE: 5 - 0 

11) Consent Agenda 

a) Meeting minutes of September 22, 2015 
Ms. Doherty made a motion to approve the Consent Agenda. Mr. Spalding seconded.  
15-16 VOTE: 5 - 0 

12) Communications 

a) Dover Sherborn Regional School Committee minutes: September 8, 2015 

b) Sherborn School Committee minutes of September 15, 2015 

c) Draft 2016-17 School Calendar 

d) Dover Warrant Budget Guidelines 

13) Items for November 10, 2015 Joint meeting - 2016-17 School Year Calendar, District 
Goals Update, and K-12 Assessment Report 

14) Adjournment to Executive Session at 8:32 PM for matters pertaining to collective 
bargaining not to return to Open Session. 

Ms. Fattore - yea, Ms. Doherty - yea, Mr. Spalding - yea, Mr. Hill - yea, and Ms. Matarese - yea.  
 
Respectfully submitted, 
Amy Davis 
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