
Dover-Sherborn Regional School Committee  
Meeting Agenda 

June 6, 2017 
6:30 PM 

Dover Sherborn Middle School Library 
 
 

1. Call to Order 
 

2. Reorganization – Mr. McAlduff    

 Election of Officers 

 Welcome New Members 
 

3. Community Comments 
 

4. Staff and Student Reports: 

 DSMS Headmaster’s Report – Mr. Kellett 

 DSHS Headmaster’s Report – Mr. Smith 

 Assistant Superintendent’s Report – Dr. LeDuc 

 Director of Special Education Report – Ms. Smith 

 Interim Superintendent’s Report – Mr. McAlduff 
 

5. Wellness Committee – Pilot Proposal: “Nutrition Outreach Counselor”   A.R. 
 

6. DS Boosters Proposal – “Snack Shack Upgrade”                  A.R. 
 

7. Financial Reports 

 Monthly Financial Report – FY17 Operating Budget 

 Recommendation Regarding FY17 Budget Transfers    A.R. 

 Recommendation for additional expenditures for FY 17    A.R. 

 ACED Recommendations – FY18      A.R. 
     

 
8. Approval of 2017-2018 Student Handbooks      A.R. 

     
9. Approval of School Improvement Plans         A.R. 

 
10. Consent Agenda          A.R. 

 Appointment of DS Regional Treasurer 

 DSEF Grants 2017-2018 

 Approval of Minutes May 2, 2017 

 Field Trip 

 Athletic Donations 
        

11. Communications          

 Class of 2017 Matriculation Report 

 Sherborn School Committee March 7, 2017 

 Dover School Committee March 13, 2017 

 Grant Approval letter from Metrowest Foundation for DSHS Transition Program 
 

 

12. Adjournment 
 

 

 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed 

may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 
 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  June 1, 2017 

 

RE:  Agenda Item #2 

 

             

 Reorganization – Mr. McAlduff 

 Election of Officers 

 Welcome New Members 

 

 

 

 

 

 

 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  June 1, 2017 

 

RE:  Agenda Item #4 

 

               

 Attached please find the following reports: 

 DSMS Headmaster’s Report – Mr. Kellett 

 DSHS Headmaster’s Report – Mr. Smith 

 Assistant Superintendent Report – Dr. LeDuc 

 Director of Special Education Report- Ms. Smith 

 Interim Superintendent’s Report – Mr. McAlduff  

 

 

 

 

 

 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax: 508-785-2239 

URL: www.doversherborn.org 

Mr. William McAulduff, Interim Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Christine Smith, Director of Special Education 

Ms. Dawn Fatttore, Interim Business Manager  

 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Assistant Headmaster 

 

Ms. Jill Arkin  

Special Education 

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeff Parcells 

Athletic Director 

 

TO:  Mr. William McAulduff, Interim Superintendent 

FROM: Mr. Scott Kellett, Headmaster, DSMS 

RE:  Headmaster’s Monthly Report 

DATE:  June 3, 2017 

 

Headmaster’s Reflections 

The middle school administration and staff are excited for the many fantastic events that come 

with the end of the school year. Early in the morning of June 7
th

, 
 
the DSMS contingent of 185 

will be departing for Washington, D.C. with a second group heading to Boston for their 

culminating field trips. Ms. Desjardins and Mr. Meringer are excited to host the Class of 2024 

for a visit to the middle school while we are away.
 

 

 

MS Happenings: 

Monday, June 5
th

:  MS Arts Festival 3:30 PM  

Wednesday, June 7
th

:  6
th

 Grade Field Day/Barbeque & Chickering 5
th

 Grade Visit 

June 7
th

-9
th

:   8
th

 Grade DC Trip/Boston Trip 

Thursday, June 8
th

:  7
th

 Grade Field Day/Pine Hill 5
th

 Grade Visit  

Friday, June 9
th

:  Roots & Wings Training Workshop 

Monday, June 19
th

:  POSITIVE 8
th

 Grade Lunch 11:45 AM 

    7
th

 Grade Field Day 

Tuesday, June 20
th

:  8
th

 Grade Recognition/Dance 6:00 PM 

Wednesday, June 21
st
:  8

th
 Grade Assembly 

    Last Day of School (10:50 AM Dismissal) 

 

Student Recognition 

On Wednesday, May 17th, Sophia Katz and Jack Wirth were recognized by NELMS as Dover-

Sherborn Middle School’s Scholar Leaders for this year. Sophia and Jack were joined by their 

parents, a teacher of their choice (Sophia- Kevin McIntosh and Jack – Adam Wiskofske), and 

me at an awards dinner in Marlborough, MA. Congratulations to the Katz and Wirth families for 

this well deserved honor. 

 

Congratulations to Eric Yang in helping the Massachusetts MathCounts Team to an eighth place 

finish at National Competition in Orlando, Florida.  Eric finished 49
th

 (top 25%) in this 

competition. An outstanding accomplishment, and he is only in seventh grade! 

 

     

 

 

 

 

 

 

http://www.doversherborn.org/


 Curriculum & Learning 

English: 

Sixth graders are completing their literature and writing curriculum by reflecting on their progress and setting 

goals for the future. 

 

The seventh graders celebrated the annual Joyce Sidman day on May 19th. Students created outstanding 

illustrations or sculptures to bring their writing to life. Their poetry, nonfiction, and art will be on display at 

Arts Nights on June 5th.  In addition, the students are studying the Holocaust with essential questions such as, 

"To what extent does our identity influence the choices we make?" 

 

This month In 8th grade we are reading/performing/analyzing A Raisin in the Sun and the light it casts on the 

American Dream theme we explored earlier in Of Mice and Men and Mockingbird.  We are also writing our 

own plays, using Loraine Hansberry's masterpiece as a model. 

 

Summer reading letters are available at our summer reading website:  http://bit.ly/summerreadingdsms 

World Language: 

 

 

Social Studies: 

Sixth grade social studies students are currently transitioning from studying ancient Greece to our final unit on 

ancient Rome.  In this unit, students will learn about Rome’s early history, legendary origins, and geography.  

We will also compare and contrast the Roman Republic with the republic that we have in the United States 

today.  Students will also learn about the people and events that contributed to the end of the republic and the 

establishment of the Roman Empire.  At the end of the unit, we will explore the factors that lead to the fall of 

the Empire and the legacy that the Romans left behind.  

 

In our last regional unit of the year, 7th grade students are exploring Europe and the former Soviet 

Union through a combination of class activities and an independent self-study portfolio that includes maps, 

readings, and other assessments.  We discuss the formation and purpose of the European Union and look at 

various issues facing Europe and northern Eurasia today.   

 

Seventh grade students also had the opportunity, thanks to a DSEF grant, to view the "globe" from the inside 

out, when a 20 foot tall hand painted version visited the school gymnasium.  See newspaper pictures at the 

link below. 

 

 

http://dover.wickedlocal.com/news/20170510/dover-sherborn-middle-school-gives-students-world-in-way 

 
  

 

Eighth grade students are well into their research paper process and will be completing their final papers this 

week.  Students have chosen a individual who had an impact during the Civil War era and are using all of 

their research and writing skills on this project.  At the same time, we have been studying the Civil War and 

its impact on our nation.  We will be studying reconstruction next--the process of rebuilding our fractured 

country after the Civil War.  Many students are now receiving letters back from the public officials they had 

written to in January about issues of concern to them.  Students have received letters back from a variety of 

Senators and Representatives (even outside MA), judges, the NCAA, the NRA and more.  This helps civics 

http://bit.ly/summerreadingdsms
http://dover.wickedlocal.com/news/20170510/dover-sherborn-middle-school-gives-students-world-in-way


come to life for students and gives them a voice--even as students who can't yet vote!  We are looking forward 

to our DC trip as a culmination of our study of US history and government this year! 

 

Science: 

Sixth graders are working cooperatively on a project based assessment involving research of the world's 

biomes.   Students are learning about global weather patterns, Earth's natural resources and how human beings 

impact the world.  The final product is in the form of a biome banner or a pyramid diorama.   

 

Seventh graders are wrapping up their study of ecology and how living things are interconnected with the 

nonliving world.  Students ventured outdoors to explore the flora and fauna of our lush campus and returned 

into their classrooms to conduct research on their selected organisms.  In partnered groups, student authored a 

nonfiction paragraph in their science classes, a poem in their English classes and on May 19th, during the 

early release day, they created artistic representations of their organisms building upon skills from our art 

curriculum.  Students will be sharing their creations with author, Joyce Sidman via Skype and during our 

upcoming Arts Festival in early June.   

 

For eighth grade -- we are starting our "energy resources" unit as students apply their knowledge of energy 

and heat to better understand the practical side of energy use.  Students are investigating insulators and testing 

their properties for their final lab report.  They will then apply what they learn from the insulator testing to the 

design of their final project, a solar oven.  

 

Wellness Department: 

Physical Education 

Sixth grade students are working on their rollerblading skills.  They are suited up in a helmet, elbow and knee 

pads, and wrist guards.  Most students are new to this activity and find that within a couple of weeks they 

have improved a lot with their skills; and are able to move forward, backwards and brake.    They who are 

already proficient at these skills become assistant coaches to those that are new to this activity. 

 

Students in seventh grade have attempted many events during our track and field unit inclusive of the high 

jump, long jump, triple jump, javelin and shot put.  Students will choose one event and compete in our Third 

Annual Track and Field meet where Team Thunder and Team Lightening meet up to see which team will 

carry home the trophy. The track meet will take place on June 9
th

.  

 

Our eighth grade students will finish the year completing a course titled:  Analyzing Physical Activity.  

Students will pick activities they would like to play and analyze.  Students will wear heart monitors to guide 

them in developing their cardiovascular fitness.   

All students are completing the Fitnessgram health assessment. Individual reports will be sent home with 

students soon.   

 

Health Education 

Grade 7 Health - We are moving on to our alcohol unit as the school year comes to a close. We will be 

discussing responsible decision-making and ways to deal with peer pressure. Students will be creating My 

Anti-Drug posters and performing in skits to demonstrate effective refusal skills. With time remaining in June, 

we will be discussing the effects of sugar on the body and the need for high-quality nutrition during 

adolescence. 

 



Grade 8 Health - Students are learning about healthy relationships and the need to communicate face to face 

on important issues. Students will practice reflective listening skills. During the time left in June, we will 

revisit the topic of resilience and create short videos to teach lessons in resilience. 

 
Technology Literacy/Engineering: 

DSMS Microsoft DigiGirlz:  12 girls ranging from grades 6-8 attended Microsoft in Burlington on Friday, 

April 28th.  DSMS girls explored careers in technology, connected and met with Microsoft employees as they 

shared their "stories", other students from local schools and participated in hands-on computer and technology 

workshops designing robots, playing and programming Mindcraft games and saw a peek into the future with 

Virtual Reality.  Special thanks to all the parents that helped make this day possible with rides to and from 

Microsoft that day.  A peek inside to the day's event in this video. 

 

Grade 6 Quarter 4:  Students wrap up mid quarter 4 with a solid foundation of important people and 

hardware as they continue to explore algorithms and functions while coding and sharing each other's games 

online.  We are getting ready to introduce our collaborative special subjects end-of-year civilization project 

incorporating multi-media documentation, 3D Printing, art and music compositions.  Final group projects will 

be shared with the public during the week of June 12th.  (More information to follow regarding presentations) 

 

Grade 7 Semester 2:  Students wrap up their Shark Tank projects/websites, and final pitches are being shared 

in classrooms for final Shark Tank winners.  Students continue their Computer Science explorations with 

Scratch, Logo and Code HS. Students in Engineering are learning about materials engineering as they build 

and test the strength of various iterations of cross laminated timber. 

 

Grade 8 Q4 Engineering at the mid quarter; students were wrapping up their Mechanical Engineering unit 

with final stages and tests of their Tabletop Trebuchets. Engineering also created the most successful 

trebuchets to date. Some were firing 15-20 feet with some consistency. They are excited about presenting and 

sharing their tests further during the 2nd Annual Tabletop Trebuchet DSMS event that will be scheduled for 

early June.  Introduction to Electrical Engineering and telecommunications begin this week as students design 

and build their circuits in a Telegraph communications system. 

 

Our Code @ Lunch program continues to grow Monday-Friday with friends, even in the warmer weather. 

 

Computer Science & STEAM Summer Programs Have Been Shared via DSMS email family blast: 

1. Computer Programming Self-Paced activities online 

2. STEAM program offerings in Boston area 

3. 12 Summer Camps 

4. Free Microsoft offerings in Natick area 
5. STEM Middle School Summer STEM program @ Mass Bay Community Colleg 

 

 

Music: 

This month finds the music department accelerating to the end of the year.  Here are some highlights of things 

that have happened and will happen: 

 May 17 Spring Band Fest which featured the Pine Hill and Chickering 5th Grade, the 6th Grade and 

7th & 8th Grade Concert Bands. 

https://www.youtube.com/watch?v=TdYsZMDkmZc&feature=em-upload_owner
https://www.khanacademy.org/computing/computer-programming
https://mommypoppins.com/kids/science-technology-engineering-arts-and-math-steam-classes-for-boston-kids
https://mommypoppins.com/bostonkids/5-summer-camp-options-for-boston-area-kids-who-love-science-technology-engineering-and-ma
https://docs.google.com/document/d/1NwE8NDwJAmsaSKh0HM9KgcTZiN8n60zOBpQqdRK5GAw/edit?usp=sharing
http://www.massbay.edu/stem-middle-school/


 May 23 was the MS & HS Spring Choral Concert featuring all DSMS & HS Choral groups 

including the new a cappela group, Noteworthy. 

 May 25 found the Rivers Jazz Faculty working with Sharp9 members in a jazz masterclass. 

 June 5 during A, B, C & E Block will be our Term 4 Blues and Band Fest featuring all of our 7th & 

8th Grade General Music bands.  All performances are in the Choral Room. 

 June 5 is the annual Arts Fest featuring all sorts of art and music created throughout the year and 

presented by DSMS students.  Festivities go from 3-5:30 in the DSMS lobby. 

We hope to see many of you on June 5th and what a fabulous year of music at DSMS!!!  ~TD & GH 

 

6
th

 Grade: 

All sixth grade students will be participating in Field Day on Wednesday, June 7
th

.  The day will include 12 

outdoor activity stations and a barbecue lunch, followed by a movie that connects to all of the “Train Your 

Brain” lessons around effective effort that were taught throughout the course of the school year. The rain date 

for this event is Thursday, June 8
th

.  Additional information will be provided to students as we get closer to 

the event.  We are looking forward to a great day! 

 

7
th

 Grade: 

The 7th grade will be participating in the high ropes and shipwreck challenges at Hale Reservation in 

Westwood, MA. Team Thunder will be attending on Friday, May 26th and Team Lightning will be attending 

on Tuesday, May 30. 

 

The purpose of the HIGH ROPES portion of this field trip is to encourage students to challenge themselves 

and to work as a group to encourage one another. By fostering cooperation among the members of a team, we 

hope students will build self-confidence and develop leadership skills through the heightened awareness of 

others’ needs for safety and support. 

 

The purpose of the SHIPWRECK portion of this field trip is to encourage students to work together as a group 

and rely on their creativity to design, build, and test solutions to survive on a deserted island. By fostering 

cooperation among the members of a team, we hope students will build self-confidence through problem 

solve, share acceptable means for communication, and enjoy successes together.  

 

8
th

 Grade: 

 

CAG Service Day Report: 

Animals  

 

Donna 

Bedigan 

 

Southwick Animal 

Farm 

The Animal CAG had a great day.  We started by 

making “enrichment activities” for the primates and 

observing behavior. We then had a great adventure 

exploring the zoo. 

Children 1 

 

Mary 

Memmott 

 

Woodrow Wilson 

Elementary School 

Framingham 

This was our 2nd visit to this school (mainly the first 

grade classes) and it was great to stay for the full day.  

Our students had prepared lessons on animals (a 

picture book to read, and a game, craft, or activity), 

and one of our students who speaks Portuguese also 

brought books in Portuguese to share with the 

bilingual class.  Another group taught the 2nd grade 

gym class a new game -- it went over very well and 

the gym teachers said they would even use it again. 

Everyone had a great time and we were sad to leave. 

Children 2 Wendy YMCA Preschool Childrens CAG 2 visited the Metrowest YMCA 



 Lutz 

 

Framingham preschool.  Teams of students were assigned to 1 of 4 

classrooms.  Each team was in charge of “teaching” 

the class for the morning, having learned a song, 

chosen a book, and developed an activity all focused 

around one chosen theme.  It was wonderful to watch 

the 8th graders in action.   

Environment 

 

Adam 

Wiskofske 

 

Charles River in 

Dover (off of Bridge 

St) 

This year for the CAG service day, the Environment 

CAG will be joining local environmental guru Pat 

Conaway to clean up the Charles River.  Students will 

use kayaks and canoes to travel down the river while 

picking up trash, and cutting invasive species.  It 

should be a great day! 

Hunger and 

Homelessness 

 

 

Kathy 

Moloy  

Chris 

Allen 

 

Trip #1 Greater 

Boston Food Bank 

 

Trip #2  

Salvation Army  

35 Concord St. 

Framingham,   

The Hunger and Homelessness CAG traveled to two 

places to provide service.  12 students went to the 

Greater Boston Food Bank and packed over 4200 lbs. 

of food to be distributed to people in need.  A group 

of nine students went to the Salvation Army in 

Framingham. 

 

Both groups brought food donations from the school-

wide spring food drive as well as a financial donation 

from the frozen lemonade sale that the CAG held in 

April. 

School 

Mentors 

 

Janel 

Pudelka 

 

Joelle 

Sobin 

 

Pine Hill and 

Chickering 5th grades 

The school mentors met with 5th graders at Pine Hill 

and Chickering and shared information about what 

it’s like to be a middle schooler. They created a video 

tour of the school, a game about learning your 

schedule and a presentation about opening lockers. 

Veterans 1 

 

Kim 

Phelan  

 

All going to VA 

Hospital West 

Roxbury 

This is the 5th year that DS Veterans CAG students 

visited the VA Hospital in West Roxbury.  We helped 

their 2 man grounds crew by planting flowers, raking 

and doing a lot of weeding of planter beds to beautify 

the facility grounds.  We also delivered food for a 

meal  for about 40 people to Fisher House where 

families of servicemembers getting treatment can stay 

for free.  We brought burgers and brats and all the 

fixings and while parents grilled, we set up food for 

residents.  Many people asked us about our shirts and 

who DS students were and where our school was.  

They were impressed we were there helping!  We also 

brought Fisher House a separate donation of $250 we 

raised through our Hoops for Troops and raffle 

fundraisers.  We will be donating about $1000 to a 

charity that trains service dogs for mobility impaired 

injured vets as we thought a donation to a small 

charity would have a larger impact (it costs $12-

Veterans 2 Gina 

Zoller 

 

Same as above 



15,000 to get a fully trained service dog).   

Elderly 

 

Kevin 

McIntosh 

 

Andrea 

Merritt 

 

Andrea Merritt/Ellis 

Nursing and 

Rehabilitation / 

Norwood, MA 

 

KevinMcIntosh/ 

MeadowGreen 

Nursing and 

Rehabilitation Center 

/ Waltham, MA 

The Elderly CAG split into two groups. One group 

visited the Ellis nursing home in Norwood and the 

other group visited the MeadowGreen nursing home 

in Waltham.  Students were matched with an elderly 

resident prior to our CAG visit based on letters of 

introduction they shared with each other.  On our 

CAG day, students and residents enjoyed meeting 

each other and talking more about their lives.  

Our activities included playing trivia games, co-

creating a painting with our elderly buddies, petting 

“barn babies”, sharing lunch, touring the facilities, 

and most importantly, sharing our smiles, youth, and 

listening ear.  

EDS Toni 

Milbourn 

Carmel 

Bergeron 

 

Thomas Upham 

House Nursing Home 

/ Medfield MA 

The EDS CAG went to The Thomas Upham House in 

Medfield center, got a tour of the facility, played 

Bingo with the residents, shared a lunch that the 

students provided, and interviewed residents about 

their lives.  The students also made a few blankets 

ahead of time to give to the residents who won 

BINGO. 

 

 

 

Professional Development: 

Anita Sebastian just finished full ELL class and applied for SEI endorsement. Also, I got a $500 grant from 

POSITIVE to buy 2 C-pen readers. Amanda, Julie, and I will be testing them out, next year, and reporting 

back to the POSITIVE board. They will consider another grant, at that time for more C-pens. 

https://static1.squarespace.com/static/56dea77e22482ee78112dd96/t/58a8d27c20099e74878ca81d/148745894

4386/US+Reader+Pen.pdf 

Personnel:  

We have hired Brooke Edmunds to fill the position vacated with Sarah Heath’s retirement. Leigh Simon is 

moving to a full-time ELA position in the middle school. We are in the process of filling several other 

positions (.4 ELA: Laura Mullen’s resignation, SLP: Nancy Siska’s retirement, Spanish Teacher: Gina 

Zoller’s resignation). 

 

DS Professional Growth & Evaluation System Update: 

Mr. Meringer and I have completed our Summative Forms and have been meeting with all staff. 

 
  

 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

https://static1.squarespace.com/static/56dea77e22482ee78112dd96/t/58a8d27c20099e74878ca81d/1487458944386/US+Reader+Pen.pdf
https://static1.squarespace.com/static/56dea77e22482ee78112dd96/t/58a8d27c20099e74878ca81d/1487458944386/US+Reader+Pen.pdf


 

John Smith  Ellen Chagnon 

Headmaster  Director of Guidance 
 

Ann Dever-Keegan  Jeff Parcells 

Assistant Headmaster  Athletic Director 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 

9 Junction Street 

Dover, MA  02030 

Phone:  508-785-1730     Fax:  508-785-8141 

 

TO:  Mr. William McAlduff, Interim Superintendent 

FROM: John G. Smith, Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  June 7
th

, 2017 
 

Headmaster’s Reflections 

 

I recently received notification that DSEF has awarded nearly $20,000 for a library upgrade. This 

upgrade will include new high top tables and chairs with power cords for laptops and other 

personal electronic devices, mobile seating to accommodate class presentations, as well as art 

cases to showcase student art. We are very excited for this opportunity to modernize and upgrade 

our library so it may be used in a variety of ways. Our library is enjoyed by all students and 

faculty. I am grateful for the incredible support that has been provided to the high school by the 

Dover Sherborn Education Foundation.  

 

HS Events: 

 

Monday June 5
th

- Challenge Success Committee Retreat 12-3 Middle School Conference Room 

Wednesday June 7
th

-DSEF Awards Ceremony 3:30 High School Library 

Thursday June 15
th

- Tuesday June 20
th

- Final Examinations 

 

Student Recognition:.  

 

I want to take this opportunity to congratulate all the accomplishments of each member of the 

Class of 2017. This is a wonderful class that has achieved so much over their four years.  Their 

hard work in the classroom and in their numerous extracurricular activities has earned them spots 

in competitive colleges all around the country.  

 
 

 

Curriculum and Learning-  

 

AP United States History and National Board Certified Teacher Keith Kaplan will be traveling to 

Orlando Florida to participate in the annual scoring of AP US History exams. This opportunity has 

proven invaluable for Keith and our students as he has been able to share information on how tests 

are scored and what type of responses are expected on these exams.  

Marine Science Teacher Janae Barrett will be attending the National Marine Educators Conference 

(NMEA) in Charleston South Carolina from June 25
th

- June 29
th

. This conference will enable Janae 



The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

to work and share ideas and curriculum with fellow Marine Science teachers throughout the 

country.  

 

Social Studies Department Chair John Hickey will be taking US History students to the John F. 

Kennedy Library and Museum on Friday June 2
nd

. This trip will coincide with the celebration of 

JFK’s 100
th

 birthday.   

Guidance-  

Class of 2017 Application Statistics from Naviance: 

99% of our graduates applied to a college or university 

1% applied to a trade school, gap year or are entering the military or workforce 

70% of applicants are attending 4 year out-of-state schools 

27% of applicants are attending 4 year in-state schools 

2% of applicants are attending 2 year in-state schools 

47% of the applicants were admitted through Early Decision and Early Action 

52% of the applicants were admitted through Regular Decision 

Student data is still trickling in but to date: 

Seniors applied to over 1290 colleges and universities. 

 94% of students were accepted to one of their top three schools – this is well above the national 

average of 75% 

61% of students were accepted at least one “reach” school 

8.4 applications per student were submitted on average 

AP Exams:  

The AP exam administration went very smoothly; we had 219 students take 493 exams.  Scores will 

be available in early July. 

Curriculum and Student Contact:  

Juniors are currently participating in a 5 class seminar series during this quarter where they focus on 

college exploration, an introduction to the application process, resume building, and interviewing 

tips.  The Common Application is now available to students in the spring so juniors will begin to 

fill it out so that they have the option of continuing over the summer.   

Individual Junior appointments are also happening to help prepare college bound juniors for the 

application process as well as explore post-secondary options for those students who are pursuing 

gap years, military enlistment, or trade programs. 

 



The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

 

Athletics-  
 
School Committee Update – Athletics (5/31/17) 

Our DS Raiders athletic teams are now in the thick of the MIAA Tournament! 

  Our Boys Tennis Team is still undefeated at 16-0!  They have captured the TVL title and Max 

Schuermann (1st singles) was named MIAA North Sectional Individual Champion last weekend.  

They are the #1 seed in the team tourney this year and open up tournament play on Friday vs. 

Dedham.  Our own Coach Kirby was named TVL Coach of the Year! 

 Girls Tennis opens up tournament play on the road Friday, at Cohasset.  The finished the regular 

season at 10-4. 

 Our Boys Track and Field Team were crowned TVL Champions at the league meet in 

Bellingham held two weeks ago...first time since 1986!  We had 3 TVL champions crowned that 

day:  Erik Linden in the 800 and 1 mile, John Schroeder in the discus and PJ Doyle in the Javelin.  

This past Sunday PJ captured the MIAA Div 4 State Champion in the javelin.  PJ is now the 

school record-holder in that event.  Our three head coaches of the boys and girls track and field 

team were named TVL Coaches of the Year (Maura Bennett, Ann Mann and Mark Thompson)!  

  For the second straight year our Boys Lacrosse Team are TVL Champions and seeded #1 in the 

upcoming MIAA tournament!  They open up tournament play this Friday vs. Ashland. 

  Senior Emma White of our varsity girls lacrosse team recently scored her 100th career goal!   

Emma was also named TVL Co-MVP for girls lacrosse and Coach Barry received TVL Coach of 

the Year honors.   

  The coed sailing team finished 3rd out of 26 teams in the Mass Bay League Championship...their 

highest finish of all time!  

 Our varsity baseball team will open up their MIAA tournament at home against Apponequet this 

Saturday at 4pm!  They finished the regular season with at 12-8 record. 

 We have hired Tom Bourque as our new head boys ice hockey coach.  Tom has served as the 

varsity assistant the past two years and teaches in the high school! 

 

 Respectfully Submitted,  

Jeff Parcells, Athletic Director 

 















New Hire

Cullen Kevin Resigned March 2017 Jr. Network Administrator Thomas Corsini

Primack Margaret Leave of Absence  MS Art Teacher Sarah Richards covering

Rands Wendy Resigned Sept 2016 Admin Asst High School Patricia Krusz

Heath Sarah Retiring June 2017 Math Teacher MS Brooke Edmunds

Kinsella Eleanor Retiring June 2017 HS Guidance Counselor Timothy O'Mara 

LeDuc Karen Retiring July 2017 Assistant Superintendent Beth McCoy

Martel Bob Retiring June 2017 Music Teacher HS/MS  Janice Barry

Roberts Mindy Retiring June 2017 Team Chair HS 

Siska Nancy Retiring June 2017

MS & HS Speech & Language 

Specialist

Zoller Gina Resigned June 2017 MS Spanish Teacher 

Mullen Laura Resigned June 2017 MS ELA Teacher 

Life Skills Teacher Meriwether Burruss

LBLD Teacher

Transition Program Coordinator

2016-2017 Personnel Changes 

END OF THE 2016-2017 SCHOOL YEAR RETIREMENTS/RESIGNATIONS

NEW POSITIONS



















































Name of Position School Person Requesting

Current 

Ratio

Ratio 

Request Rationale 

ACED 

Reccom Change FY 18       $

1 DSHS Murals Club HS Rebecca Waterman & Hannah Wright 0.00 1.00 The club would paint murals on the walls of DSHS NO

2 Community Service Club HS Rebecca Waterman 0.00 1.00

The students participate in community service 

activities.  Is currently a club would like to add to 

extra compensatory list.  NO

3 Class Advisors HS Current Class Advisors - Freshman 2.00 3.00

The stipend has remained unchanged since 2004 

while the expectations students, parents, and 

administration  have for the role has grown 

enormously NO

4                                     Sophmore 2.00 3.00 NO

5                                     Junior 2.25 3.50 0.5 2.75 732.05$      

6                                     Senior 2.50 4.00 0.75 3.25 1,098.08$   

7 Global Citizenship HS Advisors 0.00 1.00 increased responsibilities and commitment NO 

8 Mentors 0.00 0.25 NO

9 Tufts Inquiry Program HS Brendan O'Hagan and Rebecca Vizulis 0.00 2.00

program has been running with unpaid advisors for 

over twenty years. 2.0 2.0 2,928.20$   

10 Senior Project Advisor HS Deidre Clancy-Kelley & Karyn Bishop 2.50 4.00

Student load has increased and paperwork has 

increased NO

11 National Honor Society HS Mary Andrews and Lis Melad 2.00 3.50

increase reflects the amount and nature of the time 

and work the advisors devote over the course of the 

year. 1.5 3.5 2,196.15$   

12 Mock Trial HS Tom Bourque 2.00 3.00

increase in hours and impact when compared to 

similar organizations NO

13 China Exchange HS Rebecca Vizulis 2.00 5.00

initial request stipend was lower than requested. 

Amount of hours and responsibilities NO

14

Student Information Grade 

Manager HS Greg Tucker 3.00 5.00

Increase in grade reporting and additional report 

requests doubles the work required since the 

inception of the stipend NO

15 Time Out for Kids HS Rebecca Vizulis 0.00 1.00

Currently a club and would like to see it become an 

extra comp position so that it will continue after my 

retirement NO

16

Washington DC Trip 

Coordinator MS Kathy Moloy and Donna Bedigan 0.00 1.00

Significant amount of planning added responsibility 

to Team Leader position 1.0 1.0 1,464.10$   

17 Garden Coordinator MS Mary Memmott Olive Woodward 0.00 1.00

Group has expanded.   Provide many hours or 

hands on guidance to students that work to make 

the garden a success. NO

Mentors District Lots of teachers 0.75 1.00 increased responsibilities and commitment  NO

QPOS District Lots of teachers 0.75 1.00 increased responsibilities and commitment  NO

QPOS District Lots of teachers 0.25 0.50 increased responsibilities and commitment  NO

Recommended: Total Estimated Dollars 

Athletics Athletic Advisory Committee needs to consider these proposals and forward a recommendation to ACED 

Tournament HS Dara Johnson, Toni Milbourne 0.00 per diem-

Additional time for post season play , other towns 

provide additional pay NO

Brian McLaughlin, Karen Raymond based on coaches salary

Mark Thompson, Joe Gruseck, 

Dave Wainright

Field Hockey, Soccer 

Lacrosse HS 

Dara Johnson, Joe Gruseck, Brian 

McLaughlin 4.75 6.00 same amount of time for the job NO

Sailing HS Elliot Lucil 4.00 4.75

in line with other programs, increase in coaching 

hours NO

Dive Coach HS Jeff Parcells 0.00 2.00 2.0 2.0 2,928.20$   

11,346.78$ 

Extra Compensatory Requests October 2016 Base ratio is $1464.10 for 2017-2018







 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  June 1, 2017 

 

RE:  Agenda Item #8  

 

               

 

Agenda Item #8 is approval of 2017-2018 HS and MS Student Handbooks.    The draft changes were 

reviewed at the May 2, 2017 RSC meeting. 
 

 

 

 



Proposed DSHS Student Handbook Changes ‘17-’18 
 

 

Driving on School Property  p. 55 

 

Current verbiage: 

 
Driving on School Property 

 

Students are required to observe all traffic laws when traveling on school grounds.   The speed 

limit on school property is 10 miles per hour.  Pedestrians and school buses have the right of 

way at all times.   Students are not permitted to use the access road between the Middle 

School and Lindquist Commons.   Students should access the student parking lot only from 

Farm Street.  Violations will be dealt with at the discretion of the administration.   
 

Student Parking Privileges 

 

Students who park on campus must exercise care, caution, and safety while driving on campus 

and while entering/exiting the parking lot.  Parking privileges may be temporarily suspended or 

permanently lost due to speeding, driving to endanger, parking without permission or parking in 

an unassigned area.  Most safety violations will result in a loss of parking privileges for a 

minimum of twenty school days depending upon the severity of the infraction. 

 

Student parking on school grounds is limited to seniors who possess a valid parking permit, a 

valid driver’s license and who have submitted all required information/forms (Internet 

Acceptable Use Policy, emergency information, etc.) with appropriate signatures affixed.  A 

parking permit may be purchased, subject to availability, by a member of the senior class who 

holds a valid driver’s license for a fee of $275.  (Any senior who has lost parking privileges due 

to previous driving/parking infractions but who wishes to have parking privileges when eligible 

must pay the full fee and will receive the permit when eligible.  In the event that a student’s 

parking privileges are revoked, the fee will not be refunded either in part or in total.  If a 

student’s permit is lost, stolen or needs to be replaced, another may be purchased for a $10 fee.     

The student parking area is located in the parking lot adjacent to the Middle School Gymnasium.  

This lot should be accessed ONLY from Farm Street.   

 

If there are available spaces after the seniors have been accommodated, a lottery will be held for 

juniors.  The lottery dates are: October 1, December 1, February 1 and April 1.  Only juniors who 

have completed paperwork will be eligible for the lottery.  A student who wins a lottery spot 

must submit payment by the designated date or they forfeit their spot.  Also a student wins a 

lottery spot has it until the next lottery date.  Those students who don’t win a lottery spot in any 

one lottery are automatically awarded a spot for the next lottery cycle.  Any junior who wins a 

parking spot in the lottery must adhere to the same rules as seniors with parking privileges.   

 
 



 

  

Proposed: 

Driving on School Property 

 

Students are required to observe all traffic laws when traveling on school grounds.   The speed 

limit on school property is 10 miles per hour.  Pedestrians and school buses have the right of 

way at all times.   Students are not permitted to use the access road between the Middle 

School and Lindquist Commons.   Students should access the student parking lot only from 

Farm Street.  Violations will be dealt with at the discretion of the administration.   
 

Student Parking Privileges 

 

Students who park on campus must exercise care, caution, and safety while driving on campus 

and while entering/exiting the parking lot.  Parking privileges may be temporarily suspended or 

permanently lost due to speeding, driving to endanger, parking without permission or parking in 

an unassigned area.  Most safety violations will result in a loss of parking privileges for a 

minimum of twenty school days depending upon the severity of the infraction. 

 

Student parking on school grounds is limited to seniors who possess a valid parking permit, a 

valid driver’s license and who have submitted all required information/forms (Internet 

Acceptable Use Policy, emergency information, etc.) with appropriate signatures affixed.  A 

parking permit may be purchased, subject to availability, by a member of the senior class who 

holds a valid driver’s license for a fee of $300.  (Any senior who has lost parking privileges due 

to previous driving/parking infractions but who wishes to have parking privileges when eligible 

must pay the full fee and will receive the permit when eligible.  In the event that a student’s 

parking privileges are revoked, the fee will not be refunded either in part or in total.  If a 

student’s permit is lost, stolen or needs to be replaced, another may be purchased for a $10 fee.     

The student parking area is located in the parking lot adjacent to the Middle School Gymnasium.  

This lot should be accessed ONLY from Farm Street.   

 

Spots available after seniors have been accommodated will be given to Juniors who posses a 

valid driver’s license and who have submitted all required information/forms (Internet 

Acceptable Use Policy, emergency information, etc.)   Juniors will need to make payment and 

renew their permits at 3 intervals; September 15, January 1 and April 1.  Depending on 

availability of spots in the spring, a lottery for the April 1 renewal may or may not be needed.  

Payment is $2 per day that school is in session.   

 

Sophomores may not park on campus until after graduation.  Sophomores wishing to park on 

campus at that time must possess a valid driver’s license and submit payment/paperwork before 

parking on campus.   
  

Juniors and Sophomores parking on campus must adhere to the same rules as senior with parking 

privileges.   
 

 



Partial Listing of Disciplinary Offenses/Behaviors and Sanctions 

P. 84 

 

Current verbiage: 
 

 

Partial Listing of Disciplinary Offenses/Behaviors and Sanctions 

 

The following chart lists various common disciplinary offenses and the sanctions that may be 

imposed in response to those offenses.  This is not meant to be an all-inclusive listing of those 

offenses for which disciplinary sanctions are appropriate.  The Administration reserves the right 

to impose disciplinary sanctions for other offenses/behaviors that are not listed in this handbook 

but that are disruptive of the school environment and/or that infringe upon the rights of others.  

The Administration shall impose such penalties for such offenses/behaviors as it deems 

appropriate.  Consequences are not automatic and administrators use their discretion in 

determining what consequences are appropriate given the violation and circumstances 

surrounding the violation.  The infractions and consequences are intended to give both students 

and parents/guardians a clear understanding of administration’s expectations for conduct and 

consequences that will be considered in making discipline decisions. 

 

 

1.  indicates first offense   2.  indicates second offense   3.  indicates third offense 

BEHAVIOR/ACTION SCHOOL RESPONSE/CONSEQUENCE 

Alcohol, Other Drug Policy Please see page 70 

Breathalyzer Please see page 71 

Bullying Please see page 81 

Cafeteria Misbehavior 

Such as but not limited to the 

following: 

Consuming food in unauthorized areas 

Food fights 

Failure to clean up after oneself 

Cafeteria cleanup duty (time determined by the 

severity of the case) 

Cafeteria cleanup duty and one detention 

Cafeteria clean up duty, two detentions, and 

possible suspension depending on circumstances 

Cheating, plagiarism Please see page 53 

Cursing, foul language 

Comments directed towards another 

student and/or a staff member 

Lying 

1. Two office detentions; possible suspension; 

parent/guardian notification 

2. One-day possible suspension; 

parent/guardian conference.  If action results in 

disruption to the educational process, up to a 

five-day possible suspension or expulsion may 

result  

Cursing overheard/not directed toward 

a person 

 

 

Warning; parent/guardian notification, 

consequences dependent upon severity 

One office detention; parent/guardian notification 

Two office detentions; parent/guardian notification 

Cutting class 1.  Two office detentions, parent/guardian 



Unexcused absence from a class, the  

library, the computer lab, or directed  

research   

Leaving class without permission 

 

notification, and zeros given for any work due 

or completed on the day of the cut 
2. Five office detentions, parent/guardian 

notification, and zeros given for any work due 

or completed on the day of the cut 
3. Possible removal from course and denial of 

credit; possible suspension; parent/guardian 

conference 

Cutting detention 

Applies to both teacher-assigned and 

office detentions 

Two office detentions assigned for every failure to 

report and parent/guardian notification. 

Five failures to report may result in 

possible suspension and/or possible loss of 

privilege to participate in all extracurricular 

activities until all detentions have been served; 

parent/guardian conference required. 

Disruptive Behavior 

Applies to situations when a student is 

sent to the office from a class, the 

library, the computer lab or a directed 

research for disruptive behavior 

1. Two office detentions; parent/guardian 

notification 

2. Five office detentions and parent/guardian 

notification 

3. One-day possible suspension; 

parent/guardian conference; possible removal 

from class and denial of credit 

Insubordination or insolence such as 

but not limited to the following: 

Failure to follow a reasonable request 

by a staff member 

Boldly disrespectful in speech or 

behavior 

Verbal assault 

An act of insubordination that places 

others at serious risk 

Consequence is dependent upon severity and may 

vary from two office detentions and parent/guardian 

notification up to a five-day possible suspension 

and possible recommendation for expulsion 

depending on the circumstances. 

Parking/Driving Please see page 55 

Excessive tardiness Please see page 48 

Fighting Please see page 74 

Physical assault Please see page 73 

Physical  intimidation 

The act of physically intimidating 

another by invading personal space 

and/or backing someone against a wall 

Up to a five-day possible suspension or possible 

long-term suspension depending upon the severity 

of the case or repetitive nature of the case; 

parent/guardian conference 

Possession of a weapon Please see page 95 

Possession of tobacco and/or tobacco 

related products  

Please see page 82 

Provoking a fight Please see page 74 

Theft Please see page 82 

Vandalism Please see page 83 

Verbal threat of violence against the Possible suspension, depending upon the 



life of another circumstances 

Violating the Digital Citizenship and 

Acceptable Internet Use Policy 

Please see page 33 

An appeal may be made to the Headmaster if there are extenuating circumstances. 

Disciplinary Sanctions 
 

 
 

Proposed:  

added disciplinary offense with consequence 

 

 

Cutting a Directed Research (DR) Up to 2 office detentions and/or loss of Library 

privileges 

 
 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax :508-785-2239 

URL: www.doversherborn.org 

Mr. William McAulduff, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Christine Smith, Director of Special Education 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Asst. Headmaster 

 

Ms. Jill Arkin 

Special Education  

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Jeffery Parcells 

Athletic Director 

 

 

 

To:  William McAulduff, Interim Superintendent 

From:  Scott Kellett, Middle School Headmaster 

RE: Proposed Changes to Middle School Student/Parent Handbook 

Date: April 26, 2017 

 

Please find the proposed change to the 2017-2018 Student/Parent Handbook. Thank you for 

considering these changes. 

 

Proposed change to 2017-2018 Middle School Student/Parent Handbook 

 

Old 
 

Valuable Items 

Students are asked not to bring valuable items such as jewelry, large amounts of money, 

radios, etc., to school.  Each student should be sure that his/her regular locker and gym 

locker are ALWAYS LOCKED.  The Main Office should be notified immediately if your 

locker is not operating properly.  Please report any lost or stolen items to the Main Office 

and fill out a Personal Property Report. 

 

Proposed (Page 35) 
 

Personal/Valuable Items 

When leaving the building to go to lunch, physical education classes, etc., students should 

leave their books on designated tables and shelves near exits to cafeteria and the 

gymnasium. Books and other belongings may not be left on the floor, as this is fire 

hazard.  Any student's belongings which are left on the floor will be held in the main office 

until the end of the school day. 

 

Students are asked not to bring valuable items such as jewelry, large amounts of money, 

radios, etc., to school.  Each student should be sure that his/her regular locker and gym 

locker are ALWAYS LOCKED.  The Main Office should be notified immediately if your 

locker is not operating properly.  Please report any lost or stolen items to the Main Office 

and fill out a Personal Property Report. 

 

 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/
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The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  June 1, 2017 

 

RE:  Agenda Item #9 

             

 

Attached please find the School Improvement Plans for your approval.  
 

 

 

 



DRAFT 
The School Improvement Plan  

for 

Dover-Sherborn High School 

2017 – 2018 

 

Presented to the Dover-Sherborn Regional District School Committee  

by the 

Dover-Sherborn High School 

School Council 

 

 

 

 

 

 

 

High School  



School Council  

2016-2017 Members 
 

 

 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Robert Williamson Faculty Representative 

Christopher 

Estabrook 

Faculty Representative 

Benjamin Browne Student Representative 

Lucas Martiros Student Representative 

Kevin Scannell 

Rose Gilio    

Yuqi   Ji 

Ryan Darragh 

                       

Student Representatives 

Jenn Collins Sherborn Community 

Representative 

Richard Robinson School Committee Liaison 

Marijane Browne Dover Parent/Co-Chair 

John Soraghan Dover Community Representative 

Heather Martiros Sherborn Parent 

John G. Smith Headmaster/Co-Chair 



The School Improvement Plan for Dover-Sherborn High School 

2017 – 2018 

 
 

 

 

Initiative Reasoning Person(s) 

Responsible for 

Implementation 

Funding Timeline Evidence of 

Accomplishment 

 

Create, foster and 

implement 

culturally 

responsive 

programs that 

will inform, 

educate and 

improve our 

school 

community.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback from students, 

faculty and members of the 

community indicate that with 

the current climate that exists 

in our country with regard to 

cultural, economic and 

religious differences, it 

would benefit our school 

community to engage in 

deeper dialogue and 

exercises to examine how we 

treat others as well as ways 

in which we can all become 

further educated in order to 

create a safe, inclusive and 

supportive school climate.  

 

 

 

 

 

 

 

 

Building-based 

Administration 

 

High School 

Faculty 

 

Central 

Administration 

 

METCO Director 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DSEF 

Grant 

Budget 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continuing 

initiative 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conduct a survey of all 

students, faculty and parents 

with regard to school climate. 

Use this data to create 

professional development 

opportunities as well as student 

activities.  

Develop staff based 

professional development 

activities for creating 

culturally responsive 

classrooms.  

 

Increase the number of student 

meetings of “The 

Conversation”. A student led 

group that openly discusses 

current topics of concern for 

students.  

Work with the I SWEAR club 

to foster activities in regard to 



 

 

 

 

Content Review 

and Research of 

English 

Language Arts 

 

 

 

 

This is part of the district’s 

curriculum review cycle. 

 

 

 

 

 

Building-Based 

Administration 

 

Assistant 

Superintendent for 

Teaching and 

Learning 

 

DSRS-Regional 

      Administration 

Team 

 

English Department 

 

 

 

 

 

Budget 

 

 

 DSEF 

Grant  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continuing 

initiative 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

teen dating and teen violence.  

 

 

 

 

October of 2017, survey 

administration, staff, 

students, and families on 

perceived needs of English 

department. 

 

November of 2017, review 

Spring of 2017 English 

Language Arts MCAS 

results. 
 

By February of 2018, a report 

will be written based on 

review of curriculum road-

maps alignment with new 

frameworks with a focus on 

appropriate pacing, 

instructional strategies, and 

assessment tools.  
 

By August of 2018, develop 

an action plan noting the 

needs in the area of 

curriculum, instruction, 

assessment, leadership and/or 

professional development. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



DRAFT 
The School Improvement Plan  

for 

Dover-Sherborn Middle School 

2017 – 2018 

 

Presented to the Dover-Sherborn Regional District School Committee  

by the 

Dover-Sherborn Middle School 

School Council 

 

 

 

 

 

 

 



 

 

Middle School  

School Council  

2016-2017 Members 
 

 

 
 

 

  

 

 

 

 

 

 

 

 

 

Anita Sebastian Faculty Representative 

Wendy Lutz Faculty Representative 

Joanne Draper Faculty Representative 

Joelle Sobin Faculty Representative 

Julie McKee Faculty Representative 

Lauren Leahy Sherborn Community Representative 

Lori Krusell School Committee Liaison 

Michael Jaffe   Dover Parent 

Caroline Mechionda Dover Community Representative 

Kim Nehiley     Dover Parent 

Ellen Bendremer  Sherborn Parent 

Scott Kellett Headmaster 



 

 

Dover-Sherborn Middle School Mission Statement 
 

The mission of the Dover-Sherborn Middle School is to meet the needs of all students through a nurturing 

and challenging learning environment where students, parents, and teachers embrace our core values to 

ensure excellence and success now and in the future. 
 

Dover-Sherborn Middle School’s Core Values 

E = r³    

Excellence = responsibility, respect, results 

 

 Responsibility: do your work, be prepared; be honest; be in control of your          
actions; take care of your belongings; be a role model 

                                  

 Respect:  be kind to others; be prepared to help others; understand the  
differences between you and other people, and accept those differences; respect the property of 

others and the school building; behave properly at all times 

 

 Results:  pursue challenges in learning;  set goals; always put your  
best effort into your work; seek new friendships; perform acts of kindness; become more self-

confident; ensure student success; make a positive difference  
 

 

 

 

 

 

 



 

The School Improvement Plan for Dover-Sherborn Middle 

School 2017 - 2018 

 

Students 

 

Initiative Reasoning Person(s) 

Responsible for 

Implementation 

Funding Timeline Evidence of 

Accomplishment 

The middle school 

will address the 

variety of academic 

needs our students 

face by working to 

create an 

environment that 

meets students at 

their individual 

levels and supports 

them in their 

personal growth 

and academic 

progression. 
 

 

 

 

 

 

Since the student needs 

at DSMS are changing 

rapidly, teachers will 

benefit from learning 

new strategies that will 

help them serve these 

diverse learning styles. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building-based 

Administration 

 

Central 

Administration 

 

Team Leaders/ 

Curriculum 

Leaders/ Faculty 

 

Support Staff/ 

Paraprofessionals 

 

 

 

 

 

 

 

 

Budget 
 

Title I 

Grant 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continuing 

initiative 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teachers will continue to 

research technologies for use 

within grade level and/or 

content areas and compile a list 

of appropriate technologies. 

The use of these technologies 

should focus on student-

centered learning environments 

that foster critical thinking, 

complex problem solving, 

collaboration, and multimedia 

communication. 

Throughout the year, faculty 

meeting time will be used to 

train staff on the 

implementation of RTI 

practices to best help 

struggling students. 
 

We will further develop our 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The middle school 

will address student 

wellness by working 

to cultivate a safe, 

inclusive, and 

nurturing 

environment.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The work that has been 

done with Challenge 

Success to date has 

been beneficial to our 

students and staff. Our 

staff understands that 

this program is not 

about eliminating 

academic rigor but 

rethinking how we do 

things to develop well-

balanced students. 

Given the global society 

in which we live, we 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building-Based 

Administration 

 

DSRS-Regional 

Administration 

Team 

 

Team Leaders/ 

Curriculum 

Leaders/ Faculty 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget 
 

 

POSITIVE 

and DSEF 

Grant 

Monies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continuing 

initiative 

 

 

 

 

 

 

 

 

 

 

 

relationship with Ann Larsen 

from Landmark School 

Outreach to create the best 

learning environment for 

students with an LBLD 

profile. 
 

Ann Larsen will work with 

teachers to implement reading 

strategies to stretch reading 

comprehension with all 

students in all content areas. 
 

 

 

 

At an initial faculty meeting 

provide staff with training on 

food allergies and the possible 

social/ emotional impact they 

can have on children. 

 

MS Administrator and a 

faculty member will attend 

“Challenge Success” training 

at Stanford University. 
 

Twenty-five to thirty middle 

school students will be trained 

by “Root & Wings” to help 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

recognize that students 

need a better 

understanding of 

cultural proficiency and 

the accepting of 

differences. This can 

only be successful with 

the collaboration of 

parents, teachers, and 

administrators working 

in unison. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

facilitate workshops for peers 

during our MLK Celebration. 

This group of students will 

include representation from all 

three grades including students 

who participated in “Peace 

Builders” training in the fifth 

grade and students who 

attended the Anti-Defamation 

League’s workshop in the 

spring. 

DSMS students will represent 

our school at both the Anti-

Defamation League workshop 

and Brookline METCO 

workshop in the spring of 

2018. 

Host multiple “Conversation 

Café’s” for both teachers and 

the community. These 

workshops will be facilitated 

by “Roots & Wings” staff. 

 

By September of 2017, have 

Cecil Dunn present to the 

faculty on “Beyond 

Boundaries.” 

 

 

 

 



 

Content Review 

and Research of 

English Language 

Arts 

 

This is part of the 

district’s curriculum 

review cycle. 

 

 

Building-Based 

Administration 

 

DSRS-Regional 

      Administration 

Team 

 

ELA Curriculum 

Leader/ Science 

Department 
 

 

 

Budget 
 

 

 

 

Year 2 of a 

four year 

plan 

 

 

October of 2017, survey 

administration, staff, students, 

and families on perceived 

needs of English Language 

Arts department. 

November of 2017, review 

Spring of 2017 English 

Language Arts MCAS results. 
 

By February of 2018, a report 

will be written based on 

review of curriculum road-

maps alignment with new 

frameworks with a focus on 

appropriate pacing, 

instructional strategies, and 

assessment tools.  
 

By August of 2018, develop 

an action plan noting the 

needs in the area of 

curriculum, instruction, 

assessment, leadership and/or 

professional development. 
 

 

 

 

 

 



 

 

 

 

 

 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  June 1, 2017 

 

RE:  Agenda Item #10  

 

             

 

The following communications and information are included on the Consent Agenda.  The items on the 

Consent Agenda will be approved by the Committee in its entirety unless a member asks that a particular 

item be put on hold for further discussion. 

 Appointment of DS Regional Treasurer 

 DSEF Grants 2017-2018 

 Approval of Minutes May 2, 2017 

 Field Trip 

 Athletic Donations 

 

 

 



 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

To:    Dover Sherborn Regional School Committee 

From:   William McAlduff, Jr., Interim Superintendent 

Date:  June 1, 2017 

RE:  Appointment of DS Regional Treasurer 

************************************************************************************* 

I am recommending that the Dover Sherborn Regional School Committee vote to appoint Mr. James 

Eggert, as Treasurer for the Dover Sherborn Regional Schools for the 2017-2018 school year. 

Thank you. 

  

 

 

 

 

 

 

 

 

 

 

 



Requestor Name(s) Requested 

Amount

Approved 

Amount

Grant Name Grant # 

Chickering

Cheryl Chase on behalf of the Chickering School $36,150.00 $13,400.00 Makerspace 18-1

Steve Harte $3,740.00 $3,740.00 Roots Robot 18-2

Cheryl Baressi, Cynthia Shapiro, Laura Dayal, Nisha 

Hochman, Natalia Shea
$4,648.66 $1,400.00 Wellness Intervention Team

18-3

Pine Hill

Jackie Daley and Monique Marshall-Veale $3,500.00 $3,500.00 Pine Hill: Who are we? The Inside out Project. 18-4

Jackie Daley, Jill Fedor, Lisa Blair, Cathy Scollins, $6,500.00 $6,500.00 Recess is for Everyone 18-5

Middle School

Adam Wiskofske & Mary Memmott $5,230.00 $5,230.00
Roller Coasters, Waves and More: Hands on

Equipment for New Physical Science Curriculum
18-6

Kim Phelan , Social Studies Teachers $2,500.00 $2,500.00 Speaker and Traveling Museum 18-7

Kim Phelan , Social Studies Teachers $9,444.00 - Social Studies Technology

Sandra S and Nick G $3,591.92 $3,592.00 Code with Friends 18-8

8th Grade ELA teachers $1,200.00 $1,200.00 New Repertory Production 18-9

Kathleen Egan $8,800.00 $8,800.00 World Cultures Week 18-10

High School

Gretchen Donohue, Brendan O'Hagan, Monique Marshal 

Veale

$7,500.00 $7,500.00 Difficult Conversations about Race in America 18-11

Paul Butterworth and John Smith $19,469.38 $19,470.00 Reorganization and Update of Library 18-12

Nick Grout $16,341.90 $16,342.00 CNC milling machine Overhead Gantry 18-13

Dara Johnson $1,195.84 $1,196.00 Samsung Smart LED TV - Fitness Center 18-14

Dara Johnson $850.00 $850.00 Pictures/Posters Fitness Center 18-15

District

Requestor Name(s) Requested 

Amount

Approved 

Amount

Grant Name

Challenge Success Team $11,300.00 $12,000.00

Challenge Success- Helping our students achieve a 

healthy life balance by Reducing Stress and Builing 

Resiliency

18-16

Monique Marshall Veale, Scott Kellett, John Smith, 

Barbara Brown, Laura Dayal, Chris Luczkow
$12,000.00 $12,000.00 Culturally Responsive Awareness and Practices

18-17

$119,220.00
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Dover-Sherborn Regional School Committee 
Meeting of May 2, 2017 

 
Members Present Clare Graham, Chair 
   Lori Krusell, Vice Chair 
   Dana White, Secretary (arrived at 6:30 pm) 
   Carolyn Ringel 

Michael Lee 
Richard Robinson 

Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
   

1) Call to Order 
Ms. Graham called the meeting to order at 5:30 pm in the Middle School Library 

2) Community Comments 

3) Reports 

• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the 
High School.  

• DSMS Headmaster's Report - Mr. Kellet highlighted recent and upcoming events at the 
Middle School.  

•  Assistant Superintendent Report - Dr. LeDuc spoke about the recent meeting of Mr. 
Farris, HS Foreign Language Department Head, Ms. Egan, MS Foreign Language 
Curriculum Leader, Ms. Romer & Ms. Bridge, FLES educators, and Ms. Dayal & Dr. 
Brown, elementary school principals about the progress of the FLES program to date and 
the integration of the elementary students into the middle school in two years. 

• Interim Superintendent Report - Mr. McAlduff provided personnel updates that have 
occurred since the start of the school year as well as known resignations & retirements.  

4) Financial Reports  
Monthly Financial Report 

• Revenues - the statement reflects total anticipated transportation funds of $434,338 
resulting in a variable variance of $144,433. In addition, the Administration anticipates a 
prior year adjustment of FY16 in the amount of $85-$90,000.  

• Salaries - the projected positive variance from operations is approximately $100,000. 

• Special Revenue/Revolving Funds - the report as of March 31, 2017 was provided.    
FY18 Operating Budget Update - Both towns approved the operating and capital item 
budgets at their respective Annual Town Meetings.  
Capital Sub-Committee Report - There is $84,076 remaining for the FY15 Capital projects 
which will be used to completely the Lindquist Doors project. There is $40,224 remaining for 
the FY16 Capital projects. All projects have been completed and the remaining funds will be 
returned ($21,902 to Dover and $18,322 to Sherborn). The status of FY17 Capital projects 
was discussed. All but 3 projects have been completed.   
Mr. Robinson made a motion to return FY16 Intermunicipal Agreement (IMA) funds to Dover 
and Sherborn based on the terms and assessment percentages included in the IMA. Ms. 
Ringel seconded. 
17-13 VOTE: 5 - 0 
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5) Review Proposed changes to 2017-18 Student Handbooks - Mr. Smith and Mr. Kellet 
provided proposed changes to the handbooks for discussion. Votes to approve the 
handbooks will take place at next month's meeting. 

6) Policy: Student Parking - This is the second reading of the policy.   
Ms. White made a motion to approve the Student Parking policy. Ms. Ringel seconded. 
17-14 VOTE: 6 - 0 

7) Consent Agenda 

a) RSC Meeting Minutes of March 15, 2017 
Mr. Lee made a motion to approve the Consent Agenda. Ms. Krusell seconded. 
17-15 VOTE: 6 - 0 

8) Communications 
a) METCO Report 
b) Dover School Committee minutes of January 24, 2017 
c) Sherborn School Committee minutes - none 

9) Adjournment at 6:56 pm.  
 
 
Respectfully submitted, Amy Davis 



24 April 2017 

To: John Smith, Jeff Parcells 

From: Nick Grout, Girls Hockey Coach 

Re: Proposed Martha Vineyard Hockey Tournament  

As requested for School Committee approval, here is an outline of the itinerary for the 
Girls Ice Hockey proposed trip to Martha Vineyard for their Martin Luther King weekend 
tournament. 

Martha Vineyard Itinerary Outline 

The dates of the tournament are Saturday, January 13 & Sunday, January 14. We would play a team to be 
determined on Saturday, and MV would be hosting Scituate at 7pm. The winners play the next day at 1pm and 
the losing teams play at 11am. 

MV picks up the cost of all the ice, officials and related costs. 

MV would provide a school bus and driver available to us the entire time on the island.  
 
Saturday 

 Leave DS at approximately 10:15AM 

 1:15pm ferry from Woods Hole arrives in Vineyard Haven at 2pm. We could walk to one of the hotels 
that some teams stay at in VH (the Mansion House), or our bus would pick up the team and bring us to 
another possible hotel in Edgartown (Harborview). 

 Check in, and then be transported to the rink at 4pm for a 5pm start. 

 Game ends about 6:45pm, and a bus will bring us back to the hotel.  

 Dinner (restaurant's are walking distance to hotels). We would make reservations for a space for the 
entire team and possibly parents also. 

 
Sunday 

 Bus picks up the team for a 9:30am team breakfast (MV hosts at the high school). 

 Bus is provided to the hotel, rink and back to the ferry. 

 Game time will be either 11am or 1pm. 

 We will take the appropriate ferry home after the game, time TBD 
 
Additional Information 
Parents can ride the bus as well, but MV ask for a nominal donation for each person to the driver. 
Many parents plan to make a weekend of it, and bring their own cars, and the hotels will usually charge the 
parents the same rate as the team. 

The hotels give team rates in the off-season. Teams usually put four in a room, and each room will be about 
$125-150 each.  

MV athletic director, Mark McCarthy, should be the contact for our AD and administration. He does this sort of 
thing all the time. Every one of the Vineyard teams hosts a winter tournament. It is an easy trip, relatively 
inexpensive (especially considering we get two games out of it), and a good bonding experience for the teams. 
Obviously, Martha's Vineyard is a rather safe place in the winter, so security is not an issue.  

I have sent out an email to players and parents looking for their support and I have received 100% support from 
them. This past season we made the trip and had a great team building experience. At least one parent of each 
player made the trip and all players and parents have said it was one of the season highlights. Next season 
Quincy North Quincy will not be invited and another team with a more equal skill level will be invited, making 
this a tournament that we should compete in. 









 

The Public Schools of Dover and Sherborn  

                                                                                               
                                                                                                 Memo from 

                                                                                     Interim Superintendent Bill McAlduff 

 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

TO:   Dover-Sherborn Regional School Committee 

 

From:  William H. McAlduff, Jr. 

  Interim Superintendent 

 

Date:  June 1, 2017 

 

RE:  Agenda Item #11  

 

             

 

The following communications are for member’s information.  

 Class of 2017 Matriculation Report 

 Sherborn School Committee March 7, 2017 

 Dover School Committee March 13, 2017 

 Grant Approval letter Metrowest for DSHS Transition Program 

 



American University 1 As of 6/1

Amherst College 1

The University of Arizona 1

Assumption College 1

Babson College 3

Belmont University 1

Bentley University 3

Berklee College of Music 1

Boston College 6

Boston University 1

Bowdoin College 2

Brown University 1

Bryant University 1

Bryn Mawr College 1

University of California, Berkeley 1

University of California, Davis 1

Central Maine Community College 1

Clark University 2

Colby College 4

University of Colorado at Boulder 2

Columbia University 1

Connecticut College 2

University of Connecticut 1

University of Delaware 1

Denison University 3

University of Denver 1

Dickinson College 1

Duke University 1

Eckerd College 1

Elon University 4

Fairfield University 1

Framingham State University 1

The George Washington University 2

Georgetown University 3

Hamilton College-NY 1

Harvard University 1

College of the Holy Cross 2

Ithaca College 1

James Madison University 1

Keene State College 1

Kenyon College 1

Lafayette College 1

Loyola Marymount University 1

Loyola University Maryland 1

University of Maryland, College Park 1

Massachusetts Bay Community College 3

University of Massachusetts, Amherst 6



University of Massachusetts, Boston 1

McGill University 1

Miami University Oxford, Ohio 1

University of Michigan 3

Middlebury College 3

Mount Ida College 1

University of New Hampshire at Durham 2

New York University 3

University of North Carolina at Chapel Hill 1

Northeastern University 2

Otis College of Art and Design 1

Pennsylvania State University 1

Providence College 2

Quinnipiac University 2

University of Rhode Island 3

University of Richmond 1

Santa Clara University 1

Skidmore College 1

University of South Carolina 3

Southern Methodist University 1

Stonehill College 2

Suffolk University 1

SUNY College at Cortland 1

Swarthmore College 1

Syracuse University 4

Temple University 1

Texas A&M University 1

Texas Christian University 1

University of Toronto 2

Tufts University 1

Tulane University 2

Union College 1

Utah State University 1

Vanderbilt University 1

University of Vermont 3

Villanova University 2

Wake Forest University 2

Washington  University in St. Louis 1

Wellesley College 1

Wentworth Institute of Technology 2

Wesleyan University 1

Wheaton College 1

College of William and Mary 1

University of Wisconsin, Madison 2

Worcester State University 1

Xavier University 1

Yale University 1



Other Post Secondary 0

Gap Year 2

Undecided 2

Not Graduating 0

Working 2
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Sherborn School Committee 
Meeting of March 7, 2017 

 
Members Present: Greg Garland, Chair 
   Anne Hovey 
   Scott Embree 
   Kate Potter 
   Jennifer Debin 
Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent  
 Christine Smith, Special Education Director 
 Dawn Fattore, Interim Business Manager 
 Barbara Brown, Principal 
    

1) Call to Order 
Mr. Garland called the meeting to order at 6:32 pm in the Sherborn Town Hall. 

2) Community Comments - Mr. Spilman made comments about the ongoing Contract 
Negotiations with the teachers.  

3) CSA President Report - Ms. Goldberg provided an update on the CSA including: the new 
website www.pinehillschoolcsa.org is now up and running; approximately $3,500 was raised 
through the raffle baskets; the Book Fair is taking place next week; and the Auction will be 
held on May 6th. 

4) Reports 

• Principal's Report - Dr. Brown reported on recent and upcoming events at Pine Hill.  

• Assistant Superintendent Report - Dr. LeDuc reported on MCAS 2017 and the computer-
based assessment for grades 4 and 8 and the Administration's work to test the hardware 
and software prior to administering the test.    

5) FY17 Monthly Financial Report 

• Status of Appropriations - The report as of February 28th was provided. There are no 
changes to report since last month for salaries or expenditures. 1e 

• FY17 Special Education OOD (Out of District) Update - The report reflects additional 
increases in services of approximately $37,000 related to one new placement and one 
placement finalized as previously report last month. The negative variance to date is 
approximately $150,000 which can be partially offset with non-general fund revenues and 
additional circuit breaker funds. Mr. McAlduff also expected to be able to use positive 
variances in the salary and utility line items to further reduce the deficit. The administration 
is working with the Town to cover the operating deficit.   

6) FY18 Operating Budget Public Hearing - Mr. Garland called the Public Hearing to order at 
7:05 pm. Mr. McAlduff presented the FY18 Budget: 

•  Assumptions used to build the budget: enrollment will continue to increase; the FLES 
program (Spanish) will expand to 4th grade; teachers and other bargaining units contracts 
are being negotiated (placeholder budgeted); and the Advisory Committee is considering 
using $100,000 from the Special Education Stabilization Fund to partially offset the 
increase in Out-Of-District costs. 

• Significant changes to the FY18 In-District Budget over FY17: 0.3 FTE to expand FLES 
program to 4th grade +$18,600; salaries for all employees +$171,000; 0,2 FTE for 
Psychologist +$17,875; EA services (added prior to 2016-17 school year but after FY17 
Budget finalized) +$30,000; bus contract +$5,800; curriculum materials +$22,000;  Special 

http://www.pinehillschoolcsa.org/
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Education reorganization -$16,000; BCBA position reorganization -$23,150; Special 
Education related services -$8,500; Utilities -$18,000; Technology -$18,350; and utilization 
of non-resident tuition -$19,500 for a total increase of $163,654 or 2.85% over FY17.  

• Significant changes to the FY18 Out-of-District Budget over FY17: placement change from 
day to residential +$134,000; 9 new students plus 1 potential student +$380,000; 
estimated 2% increase in tuition costs +$12,500; transportation +$17,600; 2 FY17 
placements returning to District -$107,500; and 2 placements graduating -$128,000 for a 
total increase of $294,099 or 39.47% over FY17.  

• The total FY18 Budget is $6,947,028, a total increase of $457,753 or 7.05% over FY17.  

• The Administration answered questions and took comments from the audience. Mr. 
Garland closed the Public Hearing at 7:48 pm.  

7) Discussion and Vote on FY18 Budget - There was discussion about the FY18 Budget and 
several questions answered by the Administration. 
Ms. Hovey made a motion to approve the FY18 Budget in the amount of $6,947,028. Ms. 
Potter seconded. 
17-05 VOTE: 5 - 0 

8) Annual Vote on MA School Choice Law 
Ms. Hovey made a motion to have the Sherborn Public School not participate in the School 
Choice program for the 2017-18 school year. Mr. Embree seconded. 
17-06 VOTE:  

9) Consent Agenda 

• Approval of Minutes: February 14, 2017 - correct spelling of Embree in section 5.  
Mr. Garland made a motion to accept the Consent Agenda as amended. Mr. Embree 
seconded. 
17-07 VOTE: 5 - 0 

10) Communications 

• Enrollment update 

• Regional School Committee minutes of January 10 and February 16, 2017 

• Dover School Committee minutes - none 

11) Adjournment at 8:10 pm.  
 
Respectfully submitted, 
Amy Davis 



APPROVED MAY 15, 2017 

  Dover School Committee 
Meeting of March 13, 2017 

 
Members Present: Adrian Hill, Chair 
   Henry Spalding, Secretary 
   Brooke Matarese 
   Lauren Doherty 
   Michael Jaffe 
Also Present: Bill McAlduff, Interim Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Dawn Fattore, Interim Business Manager 
 Laura Dayal, Principal 
 Deb Reinemann, Assistant Principal 
    

1) Call to Order 
Mr. Hill called the meeting to order at 3:15 pm in the Chickering Library.  

2) Community Comments - none 

3) Public Hearing on the Proposed FY18 Budget  
The FY18 Budget was developed with the following guidelines: appreciation for the Town’s 
finances, adherence to Dover Warrant’s budget guidelines, and providing level services 
during a time of increasing enrollment. 
The FY18 Budget does not include: healthcare costs for school employees which are carried 
under overall Town healthcare costs; Chapter 70 revenue ($760,000) and Circuit Breaker 
($900,000) which will go directly to the Town’s General Fund; and Capital requests of 
$675,000 for air conditioning and $33,500 for facility and technology needs.  
Increase in the Operating Budget of 5.6% over FY17 ($375,761) reflects: a reserve of 
$220,000 for all contract and non-contract salary increases; 2 additional classroom 
teachers, added after approval of the FY17 Budget for the 2016-17 school year, to support 
estimated K-5 enrollment of 485 students in 26 sections ($50,000); State mandated funding 
of $32,000 for modified curriculum delivery (2 additional aides, summer services, changes in 
delivery); 0.5 FTE teacher for FLES program rolled up to 4th grade ($28,800); math and 
science curriculum upgrades ($22,000); and transfer of technology replacements from 
capital requests to operating budget requests ($18,400).  
The Out of District (OOD) budget was developed with the following guidelines: Special 
education is a federally mandated program for students with disabilities from the ages of 3-
22 years; services need to meet the legal standards of Free Appropriate Public Education 
and be provided in the least restrictive environment; 38 students are budgeted to be placed 
OOD as the District cannot provide the appropriate level of services required for their 
education; and Circuit breaker reimbursement form the State is not included in the budget. 
Increase in the OOD Budget of $16,220 over FY17 reflects: decrease in tuition of $83,000 
due to 6 new placements over FY17 ($172,000) and 2% assumed increase tuition ($55,000) 
offset by decrease of 4 placements (2 graduated, 2 aged out) (-$325,000); and increase in 
Transportation costs due to increase in riders and change of routes ($1000,000).  
The total FY18 Budget request is $10,357,943 or a $441.981 (4.4%) increase over FY17.   

4) FY18 Budget Vote 

• Discussion on Green Communities Grant - The Town of Dover was recently designated as 
a Green Community and received a grant in the amount of $137,000 to be used to 
complete projects listed in the Energy-Use Reduction Plan. These projects must be 
completed before Dover is eligible for future grant monies. One of the projects is a lighting 
retrofit for Chickering School which is estimated to save $30,000 in energy costs annually. 
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The total cost of the project is $95,000 after rebates. The Dover Board of Selectmen and 
Dover Warrant Committee have suggested that $45,000 of the project be funded by the 
Green Communities Grant with the additional $50,000 to be added to the FY18 Operating 
Budget as it is too late to add the $50,000 to the Capital Warrant request.  
Mr. Spalding made a motion to approve the FY18 Operating Budget in the amount of 
$10,357,943 of which $50,000 is designated for the Chickering School lighting retrofit 
project. Ms. Matarese seconded. 
17-02 VOTE: 4 - 0 

• FY18 Capital Request - Due to the bids received for the Air Conditioning project the 
requested project amount can be reduced from $800,000 to $675,000. Additionally, 
there are funds remaining from the Air Conditioning design project that when combined 
with donations received from the Chickering PTO and the Mudge Fund, will cover the 
cost of the new AV equipment installation in the cafeteria. This will reduce the capital 
request to $695,500. 

Ms. Doherty made a motion to approve the revised Capital Plan request in the amount of 
$695,500 of which $675,000 is designated for the Chickering School air conditioning 
warrant article. Mr. Jaffe seconded. 
17-03 VOTE: 4 - 0 

5) Adjournment at 4:00 pm. 
 
Respectfully submitted, 
Amy Davis 
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