NOTICE
DOVER-SHERBORN REGIONAL
SCHOOL COMMITTEE MEETING
SEPTEMBER 15, 2020
6:30 P.M.

Join Zoom Meeting
https://us02web.zoom.us/j/89622928129?pwd=ZUJ6L3k1TUl4WGgrS2NmZ043bi9vdz09
Meeting ID: 896 2292 8129
Passcode: 9rLFPz

AGENDA
1.

Call to Order

2.

Community Comments

3.

Reports:
• Assistant Superintendent Update– Ms. Beth McCoy
• Superintendent Update - Dr. Andrew Keough
• DSHS Headmaster’s Report –Mr. Smith
• DSMS Headmaster’s Report- Mr. Kellett
• Warrant Report

4.

Financial Reports
• FY20 Closeout
• FY21 Operating and Capital Update

5.

Consent Agenda
• Approval of Minutes August 14, 2020

6.

Communication (For Members Information)
• 2020-21 School Committee Meeting Schedule
• Subcommittee Assignments

8.

Items for October 6, 2020 Meeting

9.

Adjournment

A.R.

Note:The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, be
discussed and other items not listed may also be raised for discussion to the extent permitted by law.

The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030

Dr. Andrew W. Keough, Superintendent

Ms. Dawn Fattore, Business Administrator

Phone: 508-785-0036 Fax 508-785-2239
Ms. Elizabeth M. McCoy, Asst. Superintendent

www.doversherborn.org

Ms. Kate McCarthy, Director of Student Services

Commitment to Community
Equity and Excellence
Respect and Dignity
Climate of Care
To:

Dr. Andrew Keough, Superintendent

From: Elizabeth McCoy, Assistant Superintendent
Re:

September Regional School Committee Meeting

Date:

September 10, 2020

I will provide a verbal update on the following items at the September 15 Regional School Committee meeting:
•

District launch of teaching & learning goals

•

Ten days of educator preparation

•

Faculty and student devices

•

Standardized assessments (SATs, ACT, PSATs)

I am happy to address any questions you or the Committee may have at that time.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness.

The Public Schools of Dover and Sherborn
Memo from
Superintendent Dr. Andrew Keough

To:

Dover Sherborn Regional School Committee

From:

Andrew Keough, Superintendent

Date:

September 10, 2020

RE:

Superintendent Update

I will be providing a verbal update at the meeting on the following items:
•
•
•
•

Opening Day
Transportation
HVAC
Athletics

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness

Dover Sherborn High School
9 Junction Street
Dover, MA 02030
Phone: 508-785-1730 Fax: 508-785-8141
John Smith
Headmaster

Ellen Chagnon
Director of Guidance

Ann Dever-Keegan
Assistant Headmaster

TO:
FROM:
RE:
DATE:

Emily Sullivan
Athletic Director

Dr. Andrew Keough, Superintendent
John G. Smith, Headmaster, DSHS
Headmaster’s Monthly Report
September 15, 2020

Headmaster’s Reflections:
This has been a summer like no other. The administration and teachers have been busy preparing for the
hybrid model by participating in numerous professional development opportunities, safety trainings as
well reconfiguring our high school to meet the expectations for safety, social distancing and curricular
protocols. Although there are many adjustments that have been made, I wanted to make you aware of five
pieces of information.
1. Ann Keegan has developed a QR code that will allow students in grades 9-12 to sign in and sign
out without crowding in the main office and maintaining social distancing. Students will use their
cell phone to pull up a Google form which will be redirected to the attendance Administrative
Assistant.
2. We are adding an additional interim report for students and families as a means of increased
communication and focusing in on progress over a semester and not just a term. As a result, grades
will be semesterized into two semesters instead four quarters. This will give teachers and students
more flexibility at the start of school to build relationships instead of worrying about having equal
amounts of assessments for all four quarters. Each semester will be weighed 50%.
3. All teachers will have a live Zoom extra help session on Wednesdays (full remote day for students
and teachers) for 30 minute blocks. Students may log in at any time during the thirty minutes to
speak to the teacher and receive additional support.
4. Parents/guardians must call into the main office to report their child absent whether they are in
person or remote. The State is requiring all schools to accurately take and report attendance.
5. 677 students are currently enrolled at DS with 23 new students and 177 members of the freshmen
class.
HS Events:
Tuesday September 15th- First Day of School- Grades 9/10 in person and grades 11/12 remote
Wednesday September 16th Fall Athletics meeting via Zoom 6 PM
Friday September 18th- Golf tryouts begin
Saturday September 26th- B/G Soccer, B/G Cross Country and Field Hockey practices/tryouts begin
Monday September 28th- No School Yom Kippur
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, sexual
orientation, disability, or homelessness.

Curriculum:
On Thursday September 10th, the High School faculty participated in ninety minute training on teaching
in an eight minute long block. This training was done by educational consultant Dr. Katie Novak. It was
conducted via Zoom and was outstanding. She offered practical and inspirational ideas for teachers to
ensure engagement both in the in person model as well as remotely. She focuses on the Universal Design
for Learning platform. UDL is a framework for inclusive education that aims to lower barriers to learning
and optimize each individual’s opportunity to learn. Faculty feedback was extremely positive. Dr. Novak
is also the Assistant Superintendent for the Groton Dunstable Public Schools. For more information on
Dr. Novak please go to https://www.novakeducation.com/

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, sexual
orientation, disability, or homelessness.

DSMS RSC Monthly Report
Date: September 11, 2020
Submitted by: Scott Kellett
The middle school is excited for the opening of the 2020-2021 school year
SIP Goals Updates:
Goal 1: Innovative Teaching and Learning
Evidence of accomplishment:
We are incredibly proud to report that all of our teachers have adopted a streamlined and
comprehensive Google Classroom template model for ease of use and access, for all students. Built
from the Teaching and Learning Subcommittee of the Reopening Task Force, we are so excited to
launch a robust and rigorous new version of blended learning. Teachers have been phenomenal with
the exploration and adoption of new technologies and digital tools to support student engagement
and learning. With care and concern for some of the remote learning struggles experienced by
students and families in the spring, our educators have made great strides to improve and enhance
their digital organization and approaches to instruction.
Our IT department is in the process of facilitating the distribution of Chromebooks as part of our 1:1
initiative. Students that will be learning remotely on the first day of school will be able to pick their new
device up on Monday, September 14th. In person students will be given their device on September
15th. This is exciting!Thanks to Anthony and his team for making it happen with a quick turn around
from receipt of the devices to distribution.
Kudos to the Teaching and Learning subcommittee for their work on creating Google Guidelines for
educators and students. We are confident that our teachers have a solid framework to move forward
in the Hybrid Learning Model.
Through work and oversight of Beth McCoy, our staff was provided numerous opportunities to
enhance the ability to provide our students with a strong digital learning environment. In addition to
the workshops and courses she arranged with AJ Juliani and Katie Novak, Beth oversaw the
development of an extensive video learning library recorded by staff from the district. Many of our
teachers have integrated several of the practices shared in these many channels and we are grateful
to Beth for procuring all of these wonderful opportunities.
Following the theme of innovative teaching practices, our World Language teachers have drafted
reporting standards for student skills and performance, and are hoping to start using these by no later
than the second quarter. This is especially exciting as our emphasis has been on constructive and
useful feedback and we are elated that yet another department has independently initiated a shift
from traditional grading to competency based reporting. We have a wonderfully dedicated and
innovative staff.We are so proud of these grassroots efforts and commitments.
Goal 2: Health and Wellbeing of Students and Staff
Evidence of accomplishment:
The guidance staff, team leaders, and administration have recently hosted four one hour
informational Zoom question and answer sessions for our new families, in addition to our three
grades with parents and students. With over 200 families participating, the energy and response was
fantastic. Several families reached out regarding how helpful and responsive the sessions were and
we were thrilled to see so many students participating. In addition, our guidance department along
with administration provided more than twenty of our new students both an in-person tour of the

building. We would like to give a special thank you to RSC member, Michael Jaffe, for his extensive
work welcoming families through phone calls, Zooms, email communications and so many additional
outreach channels. Thank you, Mr. Jaffe for your dedication to making DSMS an inviting and
supportive environment to our new families- your efforts are greatly appreciated.
Part of the Reopening Task Force was an SEL Subcommittee, and several DSMS staff members
participated and gave up hours of their summer time to contribute to many different reflections and
plans for a more holistic school year and to be responsive to the needs of our students and the
potential trauma responses they might present this fall. Thank you to our many counselors and
advisors who served in this capacity.
Scott Kellett and Ana Hurley both participated in a twelve hour IDEAS course for Culturally Proficient
Leadership in July. After several Zoom sessions with our Boston students and ongoing conversations
with our BIPOC families, our commitment to creating and sustaining an equitable and inclusive
community continues to strengthen. As we open for another year, we are eager to continually reflect
and improve our practice for all of our students: Boston, Dover and Sherborn.
Team leaders arranged times for their incoming students to tour the building before the start of
school. These six orientation sessions highlighted the many changes to our school for safety and also
student cohesion and connection. Teachers took full advantage of the ten preparation days to learn
about procedures, protocols and plan for the hybrid models. In addition, the majority of staff needed
to move belongings as we assigned rooms in a manner that clustered each grade in the same area.
Furthermore, to minimize interactions between grade levels, we have assigned each grade a
dedicated entrance and staircase to use, in navigating their way through their schedule. Our teachers
have done a great job moving classrooms and materials to allow for students to work in smaller
clusters throughout the building and creating smaller pods for smooth and safe transitions. We are
grateful for everyone’s understanding and flexibility regarding this complex situation.
Working with Ms. Monique and Mr. Bonavire, we have been able to create a wonderful new
comfortable lounge space for our METCO students to safely gather and relax while they are waiting
for the start of the school day. The new furniture and library arrangement looks fabulous! Thank you
to the RSC for this furniture!

To ease everyone’s worries and concerns about reopening, Mrs. Hurley created a detailed “DS
Family Guide- DSMS” that was shared with students and their families to explain many of the new
protocols and procedures we will be following this year. (DS Family Guide- DSMS ) We see this guide
as a foundation for all school community members to rely on for how school will function and flow this
year.
We would like to thank POSITIVE for providing wonderful and festive ‘Welcome Back’ decorations for
our students. After six months off campus we are so happy to celebrate the return of children to
DSMS. The balloons, banners, signs and accoutrements made this opening really joyful for kids and
teachers alike.
Goal 3: Content Review and Research of Social Studies
Evidence of accomplishment:
The Social Studies Department has spent a significant amount of time this summer enhancing their
skills to deliver their curriculum in the hybrid model. In particular, they participated in workshops
offered by both Katie Novak and AJ Juliani to enhance their online instruction skills and assessment
strategies. Going even further, our Social Studies department is very enthusiastic about the addition
of Cyber Civics software and database to their resources. Cyber Civics is a tremendously robust

Group Updates:
English: Leigh Simon and Laura Sukys attended the week long virtual June Reading Institute at
Teachers College, Columbia University. Through large and small group instruction and discussions
with experts and other educators from around the world, they learned effective and enriching ways to
further develop reading instruction, both in the classroom and virtually.
Teachers participated in the Katie Novak webinar, AJ Juliani workshop, the AJ Juliani Online
Learning Master Course, and the Assessment Strategies Course. They are excited to incorporate
new strategies into their instruction, such as Choice Boards, to prepare for remote and blended
learning.
Julie McKee, Janel Pudelka and Brigid Mullen-Richards worked together to add a unit of book clubs
featuring dystopian literature written by diverse authors. This incorporated strategies featured in the
Reading Institute that Julie and Janel attended at Teachers College, Columbia University, in January
of 2020.
Mathematics: The Math Department participated in training on the IXL Math program in August.
The training was created and taught by Erin Newman and Carmel Bergeron who piloted the program
last school year. The Math Department has purchased accounts in the IXL personal learning platform
for all DSMS math students this year. Students will use IXL to practice prerequisite and current math
skills and teachers will be able to access student data to inform their teaching.
Math teachers also participated in the AJ Juliani workshop, AJ Juliani master course, Katie Novak
webinar and the Assessment Strategies Course. They are sharing and collaborating to create and
incorporate new blended learning strategies and assessment strategies.
Social Studies: Social Studies teachers are continually working to revise their curriculum based on
the state guidelines and Covid-driven changes to how we deliver curriculum. Our focus is on
collaborating to use our content as a vehicle and engagement tool for developing essential student
skills in critical thinking, reading, writing and collaborating.
Staff participated in various seminars this summer and members of the department were part of the
Teaching and Learning subcommittee. They are very excited about the variety of new tools that we
can use, in person and remotely, to engage and challenge students such as Bookcreator,
Whiteboard.Fi, Nearpod, Explain Everything and more, which will allow them to better “see” student
thinking. The 7th grade is thrilled with their newly upgraded online atlas and mapping program which
has moved from Stratalogica to NYSTROM. Sixth grade is looking forward to students seeing their
new water bottle stations that they wrote grants for last year. We will continue to expand their use of
platforms such as NEWSELA, Junior Scholastic and New York Times Upfront along withi-Civics.
Science: Teachers in 6th grade participated in the Katie Novak webinar and the AJ Juliani workshop
to help with remote and blended learning. They also attended their grade level workshop that
concentrated on thematic and interdisciplinary planning.
Teachers in the 7th grade attended Teach for Justice webinars, the AJ Juliani workshop, and the AJ
Juliani Online Learning Master Course. They also spent time going over curriculum for the remote
and blended learning.
Teachers in 8th grade worked together as a grade to cover: innovative learning, interdisciplinary
planning, policy and procedure details and grade level planning for the remote and blended learning.

World Language:
Teachers participated in both the A.J. Juliani workshop and the Katie Novak webinar. Each of them
took other workshops for Book Creator, webquests, and many other technology-related courses. Both
Laura and Alison also participated in ACTFL webinars. They have been strategizing on how to
integrate conversational practices in this new remote world.
Wellness:
Teachers participated in the AJ Juliani and Katie Novak webinars. Some completed the AJ Juliani 30
hour course on Online Master Course as well as The Culturally Responsive Teacher. We met to
discuss how to repurpose our lessons for the Hybrid Schedule. We will be rolling out Net Sports for
unit 1 which will include: tennis, soccer, tennis, speedminton, pickleball, and badminton.
Guidance: The counselors have been very busy this spring/summer assisting with scheduling and
engaging in many discussions around social-emotional wellness. Some counselors participated in
Katie Novak’s webinar and the Becoming a Culturally Responsive Teacher course, while others
served on the Teaching & Learning/SEL Task force. Several counselors also participated in the
Jessica Minahan training on reducing anxiety and challenging behavior back in June.
Technology: Teachers in the Engineering and Computer Science department had a busy summer,
preparing for the new school year. Teachers attended the district’s professional development with AJ
Juliani and also the Katie Novak workshop. They also offered an online summer camp for middle
school students to attend and prepared countless documents and instructional videos to help
teachers adapt to this year's hybrid learning. Some of the highlights from this summer include Sandra
Sammarco’scollaboration with Technology Integrators from PH, CH and the HS to develop and create
technology resources (Top 20+ Apps Slidedeck). They held summer tech office hours/training
sessions in August to support staff with technology tool integration, Google Classroom and Learning
Template, new teacher laptop rollout and any other Q's & A's. Sandra and Brett met with students
over the summer for SEL connections around Computer Science. Each week students had the
opportunity to discuss different programming tools/languages and apply these basic skills to computer
programming activities. Students also had the opportunity to share their coding projects online in
Google Classroom. Sandra also served on the reopening task force, collaborated with MS colleagues
weekly on Hybrid and Remote teaching and learning; create content, tutorials and resources for
DSMS staff to model in terms of teacher Google Classroom format, Weekly Learning Template as
well as "Tech Help Videos"
Fine and Performing Arts: Recognizing the unique challenges that the summer presented for
students and families, the visual and performing arts staff collaborated with the technology,
engineering and media departments to design and implement a virtual summer camp. The camp
provided a wide range of creative opportunities each week for students to actively participate in with
their peers. Most importantly, it helped students stay connected to their school community and staff
during the long absence from in person instruction.
In addition to the camp, teachers worked to modify their curriculum to meet the needs of the new
hybrid and remote leaning models. In the visual arts department, teachers shifted focus to include
more SEL units while working to ensure student safety by creating over 100 individual art kits to
minimize supply sharing.
The competency based rubric piloted in the 2019-20 school year has been modified to meet the
needs of students in a fully remote or hybrid teaching model. This assessment tool provides
meaningful authentic feedback to students and families.

Library/Media Center: Tech, Art, Music, and Library held a virtual summer camp for students. It ran
six weeks and had weekly meetings of one hour each, in each discipline. Olive Woodward ran a book
club where they read The True Meaning of Smekday out loud, had weekly reading assignments, as
well as shared other books we were reading. Smekday counted as one of their summer reading
books. The students enjoyed the reading, and the social/emotional connection was also really
valuable.
Olive also participated in the half day AJ Juliani STEM workshop, which brought some valuable ideas
to implement for the remote learning courses she will be teaching.
Student Council: Student Council is developing a plan to hold elections for the 2020-2021 school
year when students return. We are looking forward to working with the elected students on building
community in the school within the new hybrid model.
Sixth Grade: Members of the sixth grade teams met together this summer with a focus on
interdisciplinary work and smooth integration of our 1:1 device initiative. As a grade, we have
decided to focus on the UN Sustainable Development Goal of Clean Water and Sanitation as an
interdisciplinary thread throughout the year. Sixth grade teachers are working together to create a
cohesive, interdisciplinary welcome project for students to share about themselves. We are exploring
a team approach to introducing the Top 20 DS Apps to students. In the first week of our professional
development time at DSMS, we modeled concurrent instruction in our grade level meetings with the
aid of Mr. Ritacco
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Dover-Sherborn Regional School Committee
Meeting of August 14, 2020
Members Present:

Anne Hovey
Maggie Charron
Judi Miller
Kate Potter
Michael Jaffe
Lynn Collins

1) Call to Order
Ms. Charron called the virtual meeting to order at 6:00 pm and read the following into the
record:
Good evening. Welcome to the August 14, 2020 meeting of the Dover-Sherborn Regional
School Committee. My name is Maggie Charron. This Open Meeting is being conducted
remotely consistent with Governor Baker’s Executive Order of March 12, 2020,
Information on how to join remote School Committee meetings and meeting agendas are posted
on the Dover Sherborn District Website.
Please note that this meeting is being recorded. Be aware that anything that you broadcast may
be captured by the recording.
We are also aware that the Zoom account we are using tonight has a capacity of 100
participants. Unfortunately, the larger capacity account was not available to us tonight and we
felt that it was important to all that we hold the follow up meeting as soon as possible in order to
allay confusion and allow planning for all to continue. Please share this information with anyone
who can’t join the meeting live and let them know that it will be made available on DoverSherborn Cable’s You Tube Channel as soon as possible following its conclusion.
Dear members of our community, school and district leaders, educators, parents and
Colleagues at the Dover, Sherborn and Regional School Committees,
Thank you for joining us here tonight. We appreciate your time today as we seek to achieve two
goals:
Later in the meeting, we will clarify our vote taken at the end of the meeting on Tuesday, which
approved the District’s proposal to begin school in a hybrid model.
First, however, we plan to share our thoughts and understanding of the current dilemma facing
our school system with you.
On Tuesday night, District leadership presented the details, as they currently exist, given the
fluctuating state of an ongoing pandemic, of their return-to-school plan. The presentation
focused on the hybrid model, since it is being proposed as the model we use to begin the school
year.
At the Regional School Committee, we are in agreement about the merits of the hybrid plan,
given the current state of community health. We are pleased that this plan allows teachers and
students to learn together, both at home and in school rather than the ½ and ½ plan that is
common in our neighbor districts. The fact that our buildings have generous room sizes,
healthy ventilation systems and our commitment to small class sizes is the reason this plan
works. We are grateful to all the boards and school leaders who have worked over the years to
allow us the privilege of our hybrid plan.
This plan allows for continuity of learning and teaching with a stable cohort. It gives
opportunities for students to be in school for things that are best done in person, such as lab
sessions or taking tests. It also offers opportunities for teachers to work powerfully with students
safely in a remote setting using the lessons learned this spring. All this can happen due to the
dedication of our leadership and our committed faculty and we are extremely grateful to all
those working hard this summer to make returning to school safely and productively a reality.
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As the Committee members reviewed the plans for each school, a specific concern
arose. What can we do about teachers who, for specific health or family reasons can not return
in person this fall? In the elementary and middle schools, the promise of a Remote Academy
staffed by DS teachers solves some of the issues. We wondered what the pathway would be
for a high school teacher in such a situation. We didn’t see a clear path for them. Ms. Miller will
speak in a moment as to how her motion addresses these concerns while supporting our needs
as parents and taxpayers. Before she speaks, I would like to remind the community why it is an
essential component of a safe and successful return to school this fall.
On Tuesday, I asked whether #WeAreDS was a true compact in our community, our common
commitment to ensure that no person is left alone at lunch, or teased for being unique. Over the
past few years, it’s been the focus of assemblies and guidance lessons and thousands of
Tweets. We’ve discussed how creating inclusive culture means to grow in our understanding of
differences: learning differences, cultural differences, social differences and to become more
aware and able to support one another’s unique needs. We’ve come to understand equity and
how it means that giving people what they need does not mean that everyone always gets the
same. Nowhere is this more apparent than in trying to do school in a pandemic. Last spring,
we came to understand that not all our students can learn equally well via remote learning. We
heard on Tuesday night that we must prioritize our students with the greatest needs for the most
time in person. This is absolutely true. It is also true that not all students can participate in
hybrid or in-person learning during this time and we are making arrangements for those
students to have a dynamic and inclusive remote program that provides opportunities for them
to interact virtually with their peers at home and at school. This is equity.
And so it is also true with our educators. John D’Auria, a local education leader and former
principal and Superintendent of area school systems speaks often of the Fractal Nature of
schools. He explains that “A fractal is a mathematical termthat refers to a self-similar pattern;
that is, individual or smallsegments of the entire design resemble the whole. Nature abounds
with fractals.Broccoli’s shape is a fractal. If one breaks off a small floret from a broccoli plant
itlooks like a miniature version of the entire edible portion of the plant.” He argues that schools
are fractals. How the leaders treat their teachers, so too will the teachers respond to their
students. This is not just a school phenomenon, we see this in all manner of human
interactions. Thus, we are determined that we must also include our dedicated faculty as we
examine learning models this year. Just as we expect to offer equity to our students based on
what they need, we must respond to our educators who have a clear and present need to work
remotely.
I’ve been told that this is crazy. “If you give folks this option, they will all take it and then who
will be there to teach the children.” I reject this warning. Our teachers have worked side by side
with administrators to craft these plans. They want to see our children, in person. They want to
teach. Our amendment isn’t giving everyone a menu of how they feel like working. It is offering
equity. It is trusting our teachers to know what equity is, and taking what they need, not what
they see someone else “get.” This is not about winners and losers, this is about creating as Dr.
Keough so eloquently describes, “a community of care.”
The catastrophe of COVID-19 has left each of us in a state of grief. We grieve for those ill or
dead, we grieve for missed vacations, milestones, celebrations. We grieve for children who’ve
lost opportunities to make the team, perform in the show, go to college or to that internship or
that once-in-a lifetime trip. We grieve for lost jobs, and the uncertainty of the future. Grief, as
we know, has stages. Anger, denial, bargaining, depression, and someday possibly,
acceptance. Grief is messy. The stages aren’t linear. Grief is ugly: it robs you of patience,
grace and empathy. If we are being honest with ourselves… we are all there. We must each
recognize this grief in ourselves and in one another and try to offer grace to others as we move
toward accepting “a new normal” nobody ever wanted.
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As we deliberate tonight, I hope that each of those listening will know that it is with complete
dedication to and love for our communities that each of us votes tonight. It is with deep respect
for each of those who have worked to plan for our schools’ safe and successful reopening, and
with hope that we can continue this important work in the weeks to come.

2) Reopening Plan 2020 Vote - Ms. Charron asked for comments by other school committee
members:
Judi Miller - At the outset of this meeting, I would like to clarify why I believe, from an
educational as well as humanistic standpoint, we attempted to incorporate the amendment I
proposed into the hybrid model Dr. Keough presented.
At our last meeting, we were tasked with determining whether to approve, for the middle and
high schools, Dr. Keough‘s recommendation that we begin school this fall under a Hybrid
Model. In the run up to that meeting, I spent countless hours working on the reopening task
force and gathering information about the three models in order to make an informed decision.
As I explained in my remarks on Tuesday night, the social and emotional needs our students
compelled me to support the Hybrid Model. At the same time, through my work on the
reopening task force and my contact with our teachers, I learned that a small number of
teachers, due to medical issues, primarily, and childcare issues, secondarily, might be unable to
return to in-person teaching. In fact, the district‘s most recent survey of teachers revealed that
the vast majority of our teachers intended to return to teaching if we chose to return under a
Hybrid Model. Without intervention, these teachers who cannot teach in-person would be
required to take a leave of absence and in many cases the district would be required to hold
their jobs open during the first 12 weeks of their absence. At the same time, the district would
be required to temporarily replace these teachers by hiring from the outside.
Based upon the caliber of teachers we would need to hire to temporarily replace staff on leave
and based on the current state of the job market for teachers in Massachusetts, I am convinced
that it will be difficult if not impossible, to replace teachers who need leave, and to find
replacements who are certified or even qualified to teach their courses.
I base these statements regarding hiring on the following. First, for those of you who do not
teach or have children at the high school, you need to know that we are a small school with
small class size and we offer an extremely broad array of classes, including classes such as AP
Physics, AP Calculus and AP Chemistry. Due to our small size, we have several classes for
which there is only a cohort of 15 or 20 students taking those classes. These we call singleton
classes. In a normal year, it is difficult to hire certified teachers in the math and science
departments, much less teachers who are certified to teach these singleton courses; this year,
without the proposed amendment, we would be looking to hire those teachers but offering only
temporary employment, possibly only for a few weeks. If the numbers in Massachusetts get
worse and the commonwealth decrees that everyone must teach remotely, our regular teacher
will come off of leave and begin teaching their courses remotely, and the temporary teachers
will be dismissed. I find it unlikely that any teacher worth their salt would be willing to give up a
current, stable position to teach at DS with the possibility of being terminated if and when we
return to remote teaching. These assumptions are borne out by the fact that other districts who
are ahead of DS in this process have had great difficulty finding any qualified teachers to teach
in their schools this year.
Thus, from a purely educational perspective, we are faced with two choices: (1) attempt to find
replacements for all teachers who we must permit to take leave if their medical or childcare
circumstances make them unable to teach in person, when we know that process will be next to
impossible; or (2) allow those teachers who cannot teach in-person due to medical or childcare
reasons to teach the in-person sections of their classes remotely, thus alleviating the need for
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leave. As I explained at our last meeting, I believe that, from an educational perspective, it is in
the best interests of our high school students to learn remotely from those few excellent
educators who cannot work in-person due to their medical and childcare issues, rather than hire
inferior teachers from outside the district, and face the possibility that we may not even be able
to do that.
At our last meeting, I identified two other reasons that mitigate in favor of this approach. Some
of the teachers who will need to take leave rather than teach in person will be entitled to use
sick leave during their leave of absence. We will be required to pay the replacement teachers as
well, thus increasing our costs during a time when our towns may not be able to shoulder the
financial burden imposed by this pandemic.
Lynn Collins - Each of us on this committee have read the volumes of emails from parents
expressing diametrically opposed opinions on how to get our kids safely back to school, that the
”remote” is the only sensible option or that ”all in” is the only sensible option, or that hybrid is the
only ”sensible” option. I‘ve read all of the emails admonishing us to ”do what‘s right for the
children” advising us to not base our decisions on irrational fears or emotion or to settle for a
substandard education model. The fact of the matter is, however, that reasonable minds can
and do differ on how best to achieve this objective. Whether you agree with us on how we do
that, know that we have spent countless hours working to ensure that our decision is informed,
evidence-based, and what each of us believes is in the best short and long-term interest of our
school and our community.
Over the course of the last month, I became comfortable with the hybrid plan because the
remote aspects of the plan became more robust and equitable for differently situated
students. As I said during last Tuesday‘s meeting, this is a threshold issue for me because I
can‘t vote in favor of a hybrid model that contemplates replacing teachers with substitutes
simply because those teachers are unable to deliver their lessons in-person during a pandemic.
Yes - having the teacher in the classroom is far superior to having those lessons delivered
remotely.
But I have a deep respect for the teachers and parents who are unwilling or unable to take what
they deem is an unacceptable risk of in-person learning in this matter literally of life and death.
And the fact of the matter is, that based on surveys conducted last month, a number of our
teachers will be unable to enter our building due to their own or a family members ‘heightened
risk of dying if they contract the COVID-19 virus. And a number of our teachers won‘t be able to
teach on-site because of COVID-related child-care issues. I think our amendment to the plan
offers a better alternative to using substitutes to replace these teachers.
• Remote teaching is entirely possible. In fact, there are entire institutions established around
the concept of remote instruction. No, it‘s not ideal and in normal times, would be
unacceptable for our district. But we are in a crisis right now and It‘s time to execute on the
social contracts we have all entered with each other to make the best of this awful
situation. Just as we need to trust one another to comply 100% with all safety protocols to
keep our schools safe, we have to trust that our educators will continue to demonstrate the
commitment, professionalism, and excellence they are known for regardless of the setting
they‘re in.
• We need to prepare ourselves for what many believe is a certainty -- a move to all-remote
education where all teachers will be teaching remotely.
• Our teachers make our school district the amazing institution that it is. Those of us who moved
to Dover for the schools were not drawn here for the buildings. We were drawn here because
of the education that takes place in those buildings and the teachers who have dedicated their
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careers to provide it. Employers across the country are resorting to extraordinary -- even if
temporary -- measures to enable employees with childcare needs to continue working. We
can and we should.
Anne Hovey - In the past few weeks I have read dozens of emails from, and have had hours of
conversations with parents, teachers, administrators, students and alums from the Dover
Sherborn Community. Thank you to everyone who took time to share your thoughts, fears, and
suggestions; please know that each and every email was carefully read and every conversation
thoughtfully considered.
While engaging with the community, a sense of there being an ”us” and a ”them” emerged….
During these challenging and uncertain times, we draw strength from our community. All of us
who are involved with the Dover Sherborn schools- parents, teachers, staff, administrators,
school committee members- are in this together; we share a common goal. While we may
disagree on the specifics, we all want to do right by our kids. While it remains important to
continue to push each other in positive ways and to ask thoughtful questions- doing so in a
supportive way raises us all up and creates a stronger, more resilient community. We are all
striving toward that elusive goal of doing what‘s ”best” for our students. This situation is new to
all of us- but if we keep that common goal in mind, afford each other a lot of grace, and support
each other in our endeavors, our children will benefit.
Maggie Charron - At Tuesday night's Joint School Committee Meeting, there was procedural
confusion relating to the advanced motion for the Regional School Committee to approve the
school reopening model. There was a seconded motion that was neither rescinded nor voted
on and a subsequent seconded motion that was approved. In an abundance of caution, I am
proposing that we, consistent with the voted intent of the Regional School Committee, rectify
any such irregularity. To do this, I propose that we (a) rescind the reopening resolution passed
by the Regional School Committee and (b) discuss (if necessary) and vote on the seconded
motion that was made Tuesday.
Accordingly, I move to (a) rescind the Regional School Committee's reopening vote made at the
Joint School Committee meeting on August 11, 2020 and (b) approve the Superintendent‘s
hybrid plan as presented but with additional provisions as follows:
During the period of the COVID-19 Massachusetts State of Emergency and the phased
reopening of the Commonwealth, any teacher who falls into a Hardship Category as defined
below will be permitted to teach their in-person classes remotely while students zoom in from
school and/or attend the Remote Academy being created at the middle school. Hardship
Categories are defined as:
• Teachers who provide documentation from their health care provider that they are at highrisk for COVID-19 as defined by the CDC. See https://www.cdc.gov/coronavirus/2019ncov/need-extra-precautions/index.html
• Teachers who provide documentation from the health care provider of a family member
with whom they live that the family member is at high-risk for COVID-19, as defined by the
CDC.
• Teachers who provide documentation that they are unable to work due to a bona fide
need for leave to care for a child whose school or childcare provider is closed or
unavailable for reasons related to COVID-19.
Motion by Judi Miller, second by Michael Jaffe.
Michael Jaffe proposed amending the motion to read:”(b) approve the Superintendent‘s hybrid
plan as presented and amended as follows:”

DRAFT
The amendment to the motion was accepted.
20-28 VOTE: 6 - 0 via roll call
Maggie Charron - Because there may be additional practical details of this modification to
reopening plan that the resolution does not address in detail, I‘d like to move to direct the
negotiating subcommittee of the Regional School Committee to seek to negotiate, together with
the negotiating subcommittees of the Dover School Committee and the Sherborn School
Committee, a Memorandum of Understanding with the Dover Sherborn Educational
Association, that incorporates terms that are consistent with the amendment to the hybrid
reopening proposal passed by the Regional School Committee on August 14, 2020.
Motion by Michael Jaffe, second by Judi Miller
20-29 VOTE: 6 - 0 via roll call

3) Adjournment at 6:52 pm.
Respectfully submitted,Amy Davis

2020-21 SCHOOL COMMITTEES MEETING SCHEDULE
Dates are subject to change
REGIONAL SCHOOL COMMITTEE
MEETINGS

SHERBORN SCHOOL COMMITTEE
MEETINGS

DOVER SCHOOL COMMITTEE
MEETINGS

JOINT SCHOOL COMMITTEE & UNION #50
MEETINGS
July 14, 2020 - 5:00 pm start ZOOM MEETING
July 28, 2020 - 5:00 pm start ZOOM MEETING
August 11, 2020 - 5:00 pm start ZOOM MEETING
August 25, 2020 - 5:00 pm start ZOOM MEETING

Tuesday, September 15, 2020
Tuesday, October 6, 2020

Tuesday, September 22, 2020
Tuesday, October 13, 2020-5:30 start***

Tuesday, September 29, 2020
Tuesday, October 20, 2020

Monday, November 2, 2020
Tuesday, December 8, 2020*- starts 5:30 pm

Tuesday, November 10, 2020*

Tuesday, November 17, 2020*

Tuesday, January 5, 2021

Tuesday, January 12, 2021

Tuesday, January 19, 2021--5:30 pm start ***

Tuesday, February 2, 2021
Tuesday, February 23, 2021
February 24, 2021*** (tentative)
Tuesday, March 2, 2021**

Tuesday, March 9, 2021**

Thursday, March 4, 2021**

Tuesday, October 13, 2020 -7:00 pm -DSMS Library

Tuesday, December 8, 2020 7:00 pm DSMS Library
Tuesday, January 19, 2020 -7:00 pm DSMS Library

Tuesday, April 6, 2021 - 6:30 pm DSMS Library
Tuesday, April 27, 2021 - 6:30 pm DSMS Library
Tuesday, May 4, 2021
Tuesday, June 8, 2021- 6:30 pm start

Tuesday, May 11, 2021
Thursday, June 15, 2021 - 5:30 pm start***

Monday, May 17, 2021
Tuesday, June 8, 2021--5:30 pm start

Regional School Committee meetings begin at
6:30 p.m. in the library at DS Middle

Sherborn School Committee meetings begin at
6:30 p.m. in Room 204B at the Sherborn

Dover School Committee meetings begin at
6:30 p.m. in the library at Chickering School,

School, unless

Town Hall,

otherwise noted.

unless otherwise noted.

unless otherwise noted.

* Meeting to include first pass of the FY22 Budget

* Meeting to include first pass of the FY22 Budget

* Meeting to be held in the morning to discuss the first
pass of the FY22 Budget

** Meeting to include final action on FY22 Budget

** Meeting to include final action on FY22 Budget

**Meeting to include final action on FY22 Budget

*** Budget Meeting with Dover Warrant and

***Meeting held at DSMS Library

*** Meeting held at DSMS Library

Sherborn Advisory Committees

7/15/2020

Thursday, June 15, 2021 -6:30 pm start DSMS Library

