
NOTICE 
DOVER-SHERBORN REGIONAL 
SCHOOL COMMITTEE MEETING 

AGENDA  
 

JANUARY 12, 2021 
6:30 PM 

Join Zoom Meeting 
https://us02web.zoom.us/j/86279243507?pwd=c1cxZ3BaOEd4K0FtajduVHVoNFBOQT09 

Meeting ID: 862 7924 3507 
Passcode: 368299 

 
 

 
1.  Call to Order 

 
2.  Community Comments 

 
3.  Reports: 

• Warrant Report 
 

4.     Financial Reports 
• FY21 Monthly Report 

 
5.     FY 22 Capital Plan        A.R.             
                        

 
6. Review of 2020 Town Report – Draft      A.R. 
 

     7.     Consent Agenda        A.R.    
• Approval of Minutes December 8, 2020 
• Donations 

 
8.     Communications (For Members Information) 

• DSHS Headmaster’s Report - John Smith 
• DSMS Headmaster’s Report – Scott Kellett 
• Sherborn School Committee October 13, 2020 Minutes  

 
9.     Items for February 2, 2021 Meeting 
  

   10.     Adjournment 
 
 
 
 
 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 

https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F86279243507%3Fpwd%3Dc1cxZ3BaOEd4K0FtajduVHVoNFBOQT09&sa=D&ust=1610475977576000&usg=AOvVaw1xd53sPGjtS5KrasVpOTXJ




















 

 

Report of the  
Dover-Sherborn Regional School Committee 
 
Maggie Charron, Chair (Dover) 
Judi Miller, Vice Chair (Sherborn) 
Lynn Collins, Secretary (Dover) 
Anne Hovey (Sherborn) 
Michael Jaffe (Dover) 
Kate Potter (Sherborn) 
 
Our mission is to distinguish ourselves through innovative teaching and learning 
experiences that inspire all students to pursue their individual passion for learning and 
excellence while we continue to be a nationally recognized, high-performing school 
system. 
 
Impact of COVID-19 on Schooling At the Region 
As with most functions of our towns, communities, and individual lives, the Regional 
Schools were profoundly impacted by COVID-19 beginning in March of 2020. COVID-
19 challenged school operations, methods of instruction, and required additional 
agreements with our collective bargaining groups. It brought changes to our funding 
sources and created urgent obligations to make infrastructure improvements in order for 
students and teachers to return to our campus in September. Throughout 2020, the 
leadership team, educators, and support staff of the Regional School system worked 
creatively and tirelessly to continue to adapt and improve how the Region safely educates 
our students during this difficult time.  
 
As we move into 2021 still grappling with the challenges of COVID-19, the Regional 
Schools are especially grateful for the cooperation and assistance of our 2 Towns’ Boards 
of Health as well as a Dover-Sherborn Regional Health and Safety Committee who has 
helped to advise at each stage of our work to continue to educate our children with 
innovation, excellence, and safety for all continuing at the top of our priority list.  
 
Enrollment  
As of October 2020, enrollment in the D-S Regional Schools was 1179 students, a 
reduction of 26 students from the previous year. We believe this to be a temporary 
reduction due to families’ need for alternative school arrangements during the pandemic 
and that most students will likely return in future years. We continue to monitor to 
understand if there will be any long term implications of the enrollment change. The 
desirability of having their children attend Dover-Sherborn schools continues to 
encourage families to move to our two towns. We remain aware that large-scale 
development projects undertaken in Dover or Sherborn would likely increase enrollment 
and impact on the Regional Schools.  
 
District Strategic Plan 
The Regional School Committee continues to support an ongoing 5 year Strategic Plan. 
With a clear vision and mission, our administration, staff, students, families and 



 

 

community continues to support its goals of: innovative teaching and learning, health and 
wellbeing of students and staff, partnerships with families and communities, safe and 
innovative facilities, and continuing resource efficiency. 
 
Last year the District Academic Innovation Committee worked to create a “Portrait of a 
Graduate.” Multiple community stakeholders gathered to consider how our schools must 
grow and adapt in order to prepare students for college, career and life in a rapidly 
changing world. Future Strategic Plans will incorporate the important work of this group 
toward re-visioning our schools. More information about this work can be found here: 
https://sites.google.com/doversherborn.org/ds-academic-innovation/home 
 
In 2020, the District formed a task force to examine issues of equity in our schools, with 
a specific focus on anti-racism and creating an inclusive and diverse community where 
all people are respected and supported. With a broad base of school and community 
stakeholders, DS AIDE (Dover Sherborn Coalition for Anti-Racism, Inclusion, Diversity 
and Equity) will focus on implementing changes to current practice and inform our future 
strategic planning.  
  
Academic Outcomes 
The Dover-Sherborn Regional School District continues to be one of the highest-
performing districts in the state. The MCAS, our statewide assessment system, was not 
administered last spring due to the COVID-19 emergency. While Dover-Sherborn 
graduates continue to perform strongly on standardized tests such as the ACT, SAT and 
AP exams, this data is not conclusive for 2020 due to many canceled test sessions and a 
change in the AP test administration process last spring. Graduation and college 
matriculation rates remain among the highest in the state. These continued high 
achievement levels are accompanied by a firm, district-wide commitment to “Challenge 
Success” (www.challengesuccess.org) and to ensuring the social-emotional wellness of 
our students. The District’s work in this area has proven invaluable during this period of 
hybrid and remote learning. 
 
Leadership and Faculty 
In 2020 the District welcomed Ms. Ana Hurley, Interim Middle School Assistant 
Principal and Dr. Stephen Goodwin as Secondary School Special Education and Out of 
District Coordinator, to the leadership team. Their work has been greatly appreciated by 
all.  
 
Several educators retired from the District in 2020. We extend our gratitude to DSMS 
English Teacher Kevin McIntosh, DSHS Science Teacher Greg Tucker and DSHS 
Special Education Teacher Kim Gordon. The contributions these educators have made to 
the district are many. Together, these educators have given decades of time, energy, and 
experience to our school community. We thank them for their service.   
 
Finance 
The DSRSC thanks the citizens of Dover and Sherborn for their continued generous 
support of the schools. The Region’s Fiscal Year (FY) 2021 budget is $26,152,440, a 
$860,186 increase over the FY20 budget. Operating expenditures include: salaries and 

https://sites.google.com/doversherborn.org/ds-academic-innovation/home
http://www.challengesuccess.org/


 

 

benefits, including other post-employment benefits ($21,538,219), other ($1,459,749), 
buildings and grounds ($1,272,250), debt service ($923,400), and transportation 
($958,822). State aid covered $2,195,245 of these operating expenditures. Revenues from 
student activity fees ($45 per student), parking fees ($300 per permit), and athletic fees 
($300 per sport) contribute another 3.2%. An additional 1.4% comes from the Region’s 
Excess and Deficiency (E&D) Fund. The remaining 87% is funded generously through 
local taxes. The Region’s E&D account submitted for certification as of June 30, 2020, is 
$1,419,915. This account operates under Massachusetts General Laws in a manner 
similar to a town’s free cash.  
 
The DSRSC is grateful for the incredible support it receives in both time and money from 
the Dover-Sherborn Education Fund, Dover-Sherborn Boosters, Friends of the 
Performing Arts, HSPTO, POSITIVE, the Mudge Foundation, and the broader 
community. These groups continued to generously support us and their contributions are 
critical to maintaining our excellent programs.  
 
Contractual Agreements 
The Educators’ Agreement, effective September 1, 2020, through August 31, 2023, fairly 
and sustainably accommodates the educational standards we expect for our students and 
the high-quality services expected from our educators, while also acknowledging the 
restraints affecting town, state, and federal budgets. The Educators have also entered into 
a Memorandum of Agreement with the District that addresses the impact of ongoing 
change to working conditions during the pandemic. We are grateful for the continued 
cooperation between Town and District Leadership and our Educators’ Association and 
the focus on supporting the wellbeing of our community during this difficult time.  
 
Facilities 
Our buildings and grounds represent a major educational investment by the two towns for 
now and the future. To protect this investment, the DSRSC has a long-range capital 
maintenance and improvement plan for the physical assets of the Regional campus. The 
DSRSC works with the finance committees and selectmen of both towns to determine 
how best to fund upcoming capital expenses required to maintain the facilities and 
equipment that are coming off warranty from the 2005 construction and renovation 
project. This year once again, the District was able to fund capital expenditures from 
within its budget and did not need to request capital items at the Dover and Sherborn 
town meetings. In order to open school buildings safely and to ensure effective 
ventilation, the HVAC systems of regional buildings were audited and all needed repairs 
and mitigation measures were completed, primarily using funds from Federal grants 
received for municipalities to open schools during the pandemic. Overall, the excellent 
condition of our facilities was a key driver in allowing students and teachers to learn in 
person at the Region during the 2020-21 school year.  
 
Membership 
Dover member Maggie Charron was elected to a one year term and Dover member Lynn 
Collins and Sherborn member Anne Hovey were elected to the DSRSC for three-year 
terms.   



 

 

 
Visit www.doversherborn.org to view changes, to keep up with school events, to contact 
our staff, or school committees.  
 
 
 



DRAFT 

Dover-Sherborn Regional School Committee 
Meeting of December 8, 2020 

 
Members Present: Anne Hovey 
   Maggie Charron 

Judi Miller 
Kate Potter 
Michael Jaffe 
Lynn Collins 

  
    
1) Call to Order 
Ms. Charron called the virtual meeting to order at 5:30 pm and read the following into the 
record: 
Good evening. This Open Meeting is being conducted remotely consistent with Governor 
Baker’s Executive Order of March 12, 2020,  
Information on how to join remote School Committee meetings and meeting agendas are posted 
on the Dover Sherborn District Website. 
Please note that this meeting is being recorded. Be aware that anything that you broadcast may 
be captured by the recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you move 
the discussion forward by adding new information. Please try to avoid repeating points that have 
already been made. 
Community comments are an opportunity for us to listen to members of the community. It is not 
a forum for answering questions or engaging in a debate. Once the public comment section of 
the meeting has been concluded, we will move on to other business and unsolicited comments 
from the community will no longer be permitted. This is standard operating procedure in school 
committee meetings across our 3 school districts. We appreciate that you have taken the time to 
participate and encourage you to reach out to your school committee reps at any time. 
2) Community Comments - Rob Andrews, Warrant Committee, introduced himself to the 

committee members. 
3) Reports 

• Warrant Report 
4) Proposed Changes to the 2021-2022 DSRHS Program of Studies - In addition to the 

changes discussed at last month’s meeting, Mr. Smith discussed the proposed course 
addition in the Math Department titled “Financial Literacy”. This semester class can be taken 
either as a Math requirement option or an elective and will be open to Juniors and Seniors at 
the Honors or College Prep level. Michael Jaffe stated he will vote against approving the 
Program of Studies as he believes the weighted GPA at the high school is fundamentally 
unfair.  

 
Anne Hovey made a motion to approve the 2021-2022 DSRHS Program of Studies as 
presented. Judi Miller seconded. 
20-33 VOTE: 5 - 1 (Michael Jaffe) 
 
5) FY21 Financial Reports as of November 30th 

• Revenues - there are no changes to report since last month 
• Salaries -  there are no changes to report since last month 
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• Expenditures - Utilities are the last major expense to be encumbered and will be in place 
by the February meeting.  

• Re-Opening Grant - Since the last report, additional monies have been spent on 
technology devices for educators, PPE including tent rentals, and instructional related 
software and supplies. The remaining $19,225 will be spent by the deadline of December 
30th.  

6) FY22 Draft Budget 
• Draft Operating Budget - the budget was developed using the following assumptions: 1) 

regular school operations (in-person, 5-days a week) with level enrollment; 2) compliance 
with Towns’ budget guidance; 3) alignment with District’s Strategic Plan; and 4) acute 
awareness of potential pos-COVID 19 State budget financial constraints. Key budget 
drivers include: 
✴ Payroll and related benefits represent approx 80% of the operating budget with key 

budget drivers being: contractual agreement increase of 2% across all bargaining units 
in addition to step and land increases for educators ranging from 4-13%; healthcare 
premium increases estimated at 8.5% with approx 45% participants enrolled in high-
deductible healthcare plans; and no new staffing positions for FY22, 

✴ Continued trend budgeting for all other operating accounts resulting in overall budget 
reduction, and 

✴ Student enrollment by member towns impacts the annual assessment percentage. The 
FY22 operating and capital assessment percentages reflect increase of .63% and 
.65% respectively for Sherborn. In addition, the state calculated minimum local 
contribution impacts the individual assessments.  

Overall the operating budget increase is $625,186 or 2.39% (vs 860,186 or 3.4% for 
FY21). Dover’s assessment increase is $386,083 (3.04%) vs 1.59% in FY21. Sherborn’s 
assessment increase is $451,335 (4.51%) vs 4.69% in FY21. 

 
Anne Hovey made a motion to accept the FY22 Operating Budget as presented. Ms. Collins 
seconded.  
20-34 VOTE: 6 - 0 
 

• Capital - the roofing projects have been moved to FY23 or 24. Other projects are 
estimated to total $350,000, the full capital plan will be presented at the January meeting.  

• Activity Fee - after review of the MS and HS activity fees the Administration is 
recommending an increase to the HS activity fee. The Middle School programming 
currently costs $14,000 to run offset by approximately $11,000 in fees. The High School 
programming costs of $100,000 are offset by $13,500 in fees. The higher High School fee 
of $75 would increase the revenue by $9,000 to offset the operating costs of the 
programs. There was discussion about the reasoning behind the size of the fee increase.  

 
Judi Miller made a motion to approve the increase to the High School activity fee as 
recommended. Anne Hovey seconded. 
20-35 VOTE: 5 - 1 (Lynn Collins opposed) 
 
7) Consent Agenda 

• Approval of Minutes: November 2, 2020 
• Donations - Girls Soccer coach stipends of $4,180 

 



DRAFT 

 
Lynn Collins made a motion to approve the Consent Agenda. Judi Miller seconded. 
20-32 VOTE: 5 - 0 
 
8) Communication 

• DSHS Principal’s Report 
• DSMS Principal’s Report 

9) Items for December 8, 2020 meeting - Town Report 
10) Adjournment at 6:37 pm.  
 
Respectfully submitted, Amy Davis 



 

The Public Schools of Dover and Sherborn  

  
                                                                                                 Memo from 

   Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness 

 

 

 

To: Dover Sherborn Regional School Committee 

From: Dr. Andrew W. Keough, Superintendent 

Re: Donations 

               

I respectfully request the Dover Sherborn Regional School Committee accept donations from:  

 

 Leuders     $150 

 Needham Bank – METCO Program  $1500 

 METCO Donation from Dover Family $500 

 

 

 

 

 

 

 

 

 

 



Dover Sherborn High School 
9 Junction Street 

Dover, MA  02030 
Phone:  508-785-1730   Fax:  508-785-8141 

John Smith Ellen Chagnon 
Principal Director of Guidance 
 
Ann Dever-Keegan Emily Sullivan 
Assistant Principal Athletic Director 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness. 

 

TO:  Dr. Andrew Keough, Superintendent 
FROM:  John G. Smith, Principal, DSHS 
RE:  Administrator’s Monthly Report 
DATE:  January12th, 2021 
 
Principal’s Reflections: 
 
The day following the terrible assault on our US Capitol, and the subsequent terrorizing of our 
democratic process, Ms. Keegan and I visited a number of Social Studies classrooms, to listen to 
students’ feelings, concerns and overall thoughts. I was so impressed with their feedback as well 
as the thoughtful feedback from their teachers. I also witnessed teachers having important 
conversations with small groups of students acknowledging their grief and disbelief while also 
providing comfort and support. This was yet another reminder of the immense challenges we 
face in our country and our world. I feel for today’s children as they are experiencing such levels 
of trauma unlike any in my lifetime. It also reminded me how challenging it is to be a teacher 
during a pandemic and with such racial injustice in our country. It makes some of our content 
seem so much less important than the social and emotional support of our children in our 
schools. As educators, we are disappointed yet we remain committed to teaching and learning. 
An educated and compassionate society is the key to our sacred democracy.  
 
 
HS Events: 
 
Monday January 18th- Martin Luther King Jr. Day- No School 
 
 
Curriculum: 
 
Wellness Department   
 
Our focus this year for our students…. 

1. Provide access to our wellness curriculum regardless of situation, location or resources 
available. 

2. Relieve stress and anxiety for any students who struggle... through exercise and health 
education units that focus on mental health and wellness. 

 
3.  Provide choice and variety in health and wellness activities with a focus on lifetime 

activities. 
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4. Provide opportunity to explore, find enjoyment and value in living an active healthy 
lifestyle. 

 
5. Teach time management and healthy lifestyle choices that help prevent obesity with a 

focus on physical health and social/emotional health. 
 
Freshman Health / Contemporary Adolescent Issues 
 
Students spent the first half of the semester engaging in content related to Mental Health. We 
started the year focusing on social and emotional well-being and emphasizing that mental health 
is an integral part of our health.  Using our district and school goals in the Mental Health Unit we 
focused on self care and we believe this created a positive entry into the high school for our 
incoming freshmen. Students were asked to create a Public Service Announcement around 
mental illness with a focus to educate, show appropriate treatment options, create empathy and 
reduce stigma.  
 
Throughout the Nutrition Unit, we used the enduring understanding of “you are what you eat” 
and the essential question “where does our food come from” to guide student learning.   Our 
students were asked to critically dissect the documentary Food, Inc., listen and discuss podcasts 
from NPR’s LifeKit, and read various food/nutrition articles. These activities led our students  to 
the creation of inquiry based projects whereby they investigate a worthy question , idea, issue or 
problem around how our food is sourced. 
 
Second semester topics include two units:  Sexuality and Relationships and Alcohol and Other 
Drugs. Both units are a continuation of the health curricula from the middle school.  Through our 
Sexuality curriculum, students work through a greater understanding of gender with a focus on 
identity and how we define and express ourselves in various ways. 
Our Alcohol and other Drugs unit finds us using data from the Metrowest Adolescent Health 
Survey - a survey administered to our students biannually by the Metrowest Health Foundation. 
This survey data provides our students with information on substance use and captures data on 
emerging and evolving behaviors in our adolescent population such as prescription drug misuse 
and vaping.  We focus on electronic vaping products, cannabis, and alcohol.  Students produce 
anti-drug campaigns through inquiry projects. 
 
Freshmen Outdoor Education and Fitness Development 
 
We were required to make significant changes to our Outdoor Education curriculum to 
accommodate for Covid 19 restrictions this year.  We weren't able to utilize the ropes course, a 
very popular Project Adventure unit, however we were able to design options that allowed our 
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students to get outside and enjoy a lot of the time they missed being social and interacting with 
classmates during this Covid 19 pandemic. We utilized activities that allowed for valuable social 
interaction, conversion, and stress reduction while maintaining safety standards. The topics in 
this unit that have or will be covered are two pronged. 
 
Part A: Lessons and discussion around communication skills, personality types, leadership styles, 
and listening skills.  
 
Part B: Lessons and discussion around culture, race, ethnicity, and diversity.     
 
Fitness Development Unit- Our Fitness Development unit focuses on the benefits of trail hiking 
in the adjacent state trails to the high school along with a variety of lifetime games and activities 
and on personal exercise workouts (when at home). Classes meet twice a week; once in person 
and once a week during our Zoom classes. Students have been adapting well to the routine and 
have been engaged in all aspects of the course. 
 
During our in person classes students receive a daily Performance Grade which asks them to 
complete the activities as intended.  They also provide input and feedback each class with the 
completion of an Exit Ticket reflection. 
  
 For our remote classes students learn about the 5 components of fitness, target heart zones, 
aerobic vs anaerobic exercise, Smart Goals, and a variety of workouts (upper body, lower body, 
abdominal and core workouts, circuit training, interval training, plyometrics, medicine ball 
workouts, yoga, PMR, and guided imagery). A final assessment during this unit asks students 
to take on the role of personal trainer for a chosen client and create a seven day workout plan 
based on the client’s needs. The plan must include a SMART Goal, daily warm up, workout 
exercises, and a cool down stretching routine.  Note:  Clients are created by the Wellness staff. 
 
Sophomore, Junior, and Senior Wellness Electives 

This year has been challenging, but we have overcome the challenges set forth by the Covid 19 
virus to create a very strong curriculum around students' mental and emotional health and well 
being. 
 
 We have created a Hybrid Curriculum to ensure students are able to find a respite from their 
computer devices and zoom classes to provide time in activities, such as hiking, frisbee golf, 
archery, bocce, yoga, and a plethora of other games and activities that allow us to ensure student 
safety. Our ultimate goal is to relieve stress and anxiety that students may be feeling during these 
Covid times. 



Dover Sherborn High School 
9 Junction Street 

Dover, MA  02030 
Phone:  508-785-1730   Fax:  508-785-8141 

John Smith Ellen Chagnon 
Principal Director of Guidance 
 
Ann Dever-Keegan Emily Sullivan 
Assistant Principal Athletic Director 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness. 

 

 
 We have also focused on a semester long conversation about equity and privilege in our 
community. This has brought up some great discussions about what we as members of the Dover 
Sherborn Community can do to elicit more empathy for others and also learn about the many 
differences other communities face that we sometimes are not  aware of.  
 
And what our parents and students are saying…. 
 
“I really like the idea that your department is working on stress reduction and introducing 
lifelong activities outdoors (bocce, archery, fitness walking, etc.).  Right on target for this strange 
time that we are in.”   
  
“Thank you for taking the time to reinvent gym.” 
  
“I’ve enjoyed talking with friends, getting outside and de-stressing.” 
 
Visual Arts 
 
In this unprecedented school climate of change, the visual arts program has made some drastic 
changes in order to continue offering equity and excellence, community and care. Our art staff 
single handedly re-arranged their unique spaces to meet health and safety guidelines, and worked 
with the health and hygiene committee to create protocols for art supplies and techniques to be 
used safely in person.  
 
In terms of materials upgrades, the art teachers worked with IT staff to change our licensing for 
Adobe Photoshop, making the professional standard program available to all of our Computer 
Graphic Design students on their own devices. This is essential for remote learning but also will 
allow for flexibility and mobility in the future teaching this class. We were also fortunate to 
purchase additional pottery wheels last year, increasing the capacity for students to use wheels in 
the future (not all are in use this year due to COVID spacing restrictions). And lastly, we are 
grateful to DSEF, who funded our grant to purchase a risograph printer for use in the Silk 
Screening Class curriculum. This type of printing uses the same fundamental techniques of color 
layering in design, and gives students an alternative for printing beyond the limited traditional 
silk screen station. This will allow students to broaden their printing skills as well as create 
projects more frequently. 
 
One of the challenges of this year has been to provide a consistent curriculum for students during 
their time in class. So much of an effective arts curriculum is about long term processes and 
projects, and many of the necessary materials/equipment are only available in person. When 
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someone’s project is two weeks from being completed and they suddenly go fully remote, the art 
staff  have to put the current teaching unit/project on hold and provide a completely separate 
curriculum. Our staff has been working tirelessly to teach this double standard nonetheless. 
 
Our staff continues to provide a strong focus on diversity, equity, and inclusion. Rather than 
focusing on providing units or sources that integrate topics or artists, the arts department has 
taken the route of teaching through the lens of diversity and multiculturalism. While teaching 
techniques for art, our staff also gives full reign for creativity to the students for subject matter 
and expression, allowing students a safe space and a safe medium for sharing their own diverse 
thoughts and ideas through the visual arts. The teachers foster healthy critique and discussion of 
student’s art as well, ensuring there is room for differing opinions, failure, and growth while 
maintaining respect and equity. Students are also taught how art can be used to portray messages, 
offer political/social commentary, and are given the tools to do so with their own art. Most 
importantly, each project has a freedom of expression that allows students to choose their 
subject/idea, drawing from any number of styles and sources.  
 
Performing Arts: 
 
The creation of the Flex Block and the restructuring of the MS and HS ensembles created a Field 
of Dreams situation ("If you build it, he will come.") for the 2020-2021 school year. Despite the 
challenges of the COVID-19 pandemic and the current inability to play and learn as an ensemble, 
the Regional Band tripled its enrollment from previous years when the class was hindered by 
scheduling conflicts. Chorus has also seen its highest enrollment numbers in over 10 years. We 
are beyond thrilled with our increased enrollment, and look forward to the opportunity to play 
and sing together for years to come. 
 
Despite the restrictions of the pandemic, particularly involving group/ensemble work, the music 
department has continued to adapt and make music in all circumstances. Using online platforms 
such as Flipgrid and Noteflight Learn, students have been able to access music, share recordings 
in groups, and have a more personalized approach to ensemble playing. The staff has also 
worked hard to find safe solutions for singing and playing in person whenever possible. The 
performing ensembles will not be holding our traditional concerts this year, but instead will find 
ways to share music digitally, as well as shifting our focus this year to enjoying the community 
act of music making in any and every circumstance rather than the traditional goal of a larger 
performance. 
 
The music classes at DS continue the endless work of fostering diversity, equity, and inclusion. 
Not only do the ensembles perform diverse musical genres and artists but also acknowledge 
traditional Eurocentric bias of band/choral music and music theory, working to balance these 
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European styles of works and analysis with and against those of other musical traditions. The 
Jazz band in particular has been tackling these ideas, studying tunes like “Girl from ipanema” 
and the white-washing effect of key changes when it is performed in America versus Brazil, and 
“Black, brown and beige” by Duke Ellington, discussing the musical work, the story it tells, and 
the difficulties of having it performed in its entirety that plague this piece of music even today. 
We have also created a space for student trust and discussion through diverse music sharing in a 
“Friday Feels” assignment, where students are required to share any music that describes their 
feelings, experiences, or opinions through the week. The songs are then shared as a playlist of 
“How I Feel”, giving each student a voice and a safe way to share ideas, thoughts, joys, and 
concerns with their larger community. 
 
Lastly, the DSHS Drama Program produced its first virtual play this fall, "It's a Wonderful Life: 
A Live Radio Play".  Throughout October, November and December, Mrs. Carmel Bergeron and 
24 high school students rehearsed in person and via Zoom, created sound effects and music 
numbers, and recorded songs and scenes.  After everything was edited into one 90 minute 
production by senior Nolan Sayer, the show was available through a streaming platform on 
December 19, 20, & 26.  Nolan was assisted with sound effects by Shane Sklyar and all of the 
music was created, composed and edited by Diego Swaddipong.  Although they didn't get to 
perform live on stage, the actors enjoyed portraying the many characters in this holiday classic 
while pretending to be 1940 radio actors.  It was a fun and successful project and we are proud of 
the end result.   
Besides Nolan, Shane and Diego, the following students were involved in some of the technical 
aspects of this production: 
Emmeline Morgans (makeup consultation), Amelia Hodson-Walker (publicity and hair 
consultation), Lauren Kelly (costume coordinator) 
Actors in the production include:  Addie Abstoss, Caroline Brown, Charlotte Buehler, Jenna 
Eiten, Ben Gaynor, Bradley Hodson-Walker, Lauren Kelly, Julia Martin, Morgan Lanham, Rori 
McManus, Taylor Melenovsky, Emmeline Morgens, Oliver Morgens, Anna Mulrooney, Grace 
Mulrooney, Mason Rauch, Alex Versaw, Ashleigh Versaw, Clare Whitaker, Rachel Wiese, and 
Sterling Williams. 
  
In the spring DSHS Drama plans to perform a virtual musical as well in lieu of our typical in 
person performance. 
 
 
  Guidance: 
 
January news 
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PSAT results- Students’ PSAT results have been available since early December.  Students can 
access their score report online at collegeboard.org.  Counselors will be talking about the PSAT 
score report in individual appointments with students.  Students can schedule appointments at 
any time as well through the counselor’s individual online calendar. 

 

SATs at DS – march 2021 

The SAT is being offered at Dover-Sherborn High School in March.  We were scheduled to have 
a public administration which would allow students from other districts to attend but due to 
Covid concerns we will be hosting a Wednesday, School Day Testing, administration open to 
juniors only.   

 

EIGHTH GRADE PARENT/GUARDIAN EVENING –  

 

Eighth Grade Parent/Guardian Evening will be held in January, date TBA.  The DSHS 
Administrative team along with the Athletic Director and the Director of Special Education will 
host a Zoom Q and A after sending home a brief Google slide overview of the high school. 

 

SOPHOMORE PARENT/GUARDIAN EVENING-  

Sophomore Parent/Guardian Evening will be held on Zoom on February 4, 2021.  Again this 
year, in addition to the regular guidance presentation, we will have a representative from Summit 
Educational Center speak to parents about standardized testing, specifically the differences 
between the ACT and SAT.   

 

DS BRIDGE TRANSITION PROGRAM Mid-Year Update – 

There are currently 13 students accessing the DS Bridge program with either medical or mental 
health based diagnoses. 
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Athletics: 
 
January 2021 School Committee Report - Athletics 
 
Winter Sports began on December 14th, 2020.  We have 260 student athletes competing in 13 
sports across 17 levels.  Fourteen of those student athletes are from Weston who play on our 
boys ice hockey co-op team.  Games will begin this week, the week of January 4th, 2021.  In 
boys and girls basketball our teams will compete in the TVL small vs. Millis, Medway, Norton, 
Bellingham, and Dedham two times each.  In boys ice hockey our team will compete in the TVL 
small vs. Medway, Norton, Bellingham, and Dedham 2-3 times each.  In girls ice hockey there is 
no large and small due to the number of teams that have a program, and we will compete against 
Medway, Dedham, Medfield, Westwood, and Norwood two times each.  Hopkinton is the host in 
girls’ ice hockey this year.  In Alpine and Nordic our teams will compete virtually vs. teams in 
the Mass Bay East.  In swim about 75% of the TVL is competing in the winter season and we 
will compete virtually against Medfield, Westwood, Norton, Norwood, and Dedham.  There will 
be no dive this year, as we are hosting our meets virtually at Kingsbury and they do not have a 
diving board.  In indoor track about half of the TVL schools are competing in the winter season 
we will compete against Medfield, Millis, Hopkinton, and Westwood.  In gymnastics we will 
compete against Norwood, Medway, and Norton two times each, and some will be in person and 
some will be virtual.  Winter sports will run until the weekend before February break and each 
schedule is modified as follows: 
 

1. Boys and Girls Basketball will have a 10 game schedule - home and away at school 
gymnasiums 

2. Boys ice hockey will have a 10 game schedule - run at FMC Natick and Rivers and away 
at visiting rinks 

3. Girls ice hockey will have a 10 game schedule - run at NESC in Marlboro and away at 
visiting rinks 

4. Boys and Girls Alpine will have a 5 meet schedule - run at Blue Hills and Ski Ward 
virtually 

5. Boys and Girls Nordic will have a 5 meet schedule - run at Weston Ski track virtually 
6. Boys and Girls Swim will have a 5 meet schedule - all run at Kingsbury virtually 
7. Boys and Girls Indoor track will have a 4 meet schedule - all run at Wheaton College 

head to head and virtually 
8. Gymnastics will have a 6 meet schedule - at Natick Gymnastics head to head and 

virtually 
 
We are hopeful we will get in the scheduled games, but have left the last week open for make 
ups and rescheduled games due to COVID-19.  It is possible we will not be able to reschedule all 
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games if a lot of games start to get postponed due to COVID-19.  We will do our best to get in as 
many games as we can as safely as we can.   
 
Emily Sullivan 
DSHS Athletic Director 
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SIP Goals Updates: 
Goal 1: Innovative Teaching and Learning 
 
A huge thank you to POSITIVE for their funding of a grant to provide all DSMS staff with 
a copy of Black Lives Matter at School books! We are excited to have our staff read and 
discuss the very important and relevant information in this new publication.   
 
We are grateful to our school counselors, Joelle Sobin and Tawny Desjardins, for 
supporting and facilitating our Wednesday Organization Station and getting it set up and 
running.  Lauree Ricciardelli and Joan Pierce are providing support and Zooms for 
students of all three grades, for one hour each, on Wednesday mornings, to help 
students get on track and feel empowered to complete their work. 
 
Social Studies teacher, Sara Collins has been a wonderful teacher leader and coach for 
the entire middle school community with her special gifts and talents in the realm of 
leveraging new technologies in the classroom.  She has been fantastic at supporting 
teachers with their use of apps such as PearDeck and Book Creator, in addition to live 
streaming and maximizing the capacity of Google Classroom’s features.  
 

Goal 2: Health and Wellbeing of Students and Staff 

Parent- Teacher conferences will be held in their familiar five minute individual zoom 
sessions with families on January 13,14, 21 and 27th.  Parents will be able to reserve 
time with individual instructors for personalized collaborative conversations to support 
their child’s learning and academic progress. 

Staff have continued to increase creative license and autonomy with their virtual 
learning and teaching experiences.  As feedback has been incoming, teachers have 
been encouraged to modify and adapt their use of virtual instruction time.  Teachers 
have also been encouraged to make creative and meaningful use of their Wednesday 
Department Common Planning time, now alternating with Team and Grade level 
student engagement sessions. 

 
Goal 3: Content Review and Research of Social Studies  

Our department has been evaluating survey data from students and staff.  We have 
been realigning and revising all of our lessons for hybrid learning.  We have also been 

https://docs.google.com/document/d/1Zd48q8Q9Uey70tuhhXaZEQvPcFnh-ASQamFXRY_CWvA/edit?usp=sharing


working hard to integrate a variety of platforms and tech to enliven lessons and better 
reach students.  We are re-looking many projects and traditional activities to re-
invigorate curriculum and make activities more accessible. 

Department Updates: 

English: 

In eighth grade, students are learning about what it takes to make a quality argument. 
They recorded Flipgrid speeches in which they nominated entries for the Toy Hall of 
Fame. (These were shared across the two eighth grade teams.) Additionally, they are 
reviewing how to cite textual evidence in preparation for an essay to wrap up our book 
club work. 

Seventh grade students are wrapping up a unit about community.  We read Seedfolks 
by Paul Fleischman and explored these questions:   

• How does setting shape characters’ experiences and behaviors? 
• How does reading literature from different points of view help us better 

understand characters?  
• How can we apply lessons we learn in literature to our own lives? 

 
Sixth graders are exploring what it might be like to attend school in a whole new 
country as they read Save Me a Seat by Sarah Weeks and Gita Varadarajan.  In 
reading this book, we examined what it means to pronounce someone's name correctly, 
what it means when we make assumptions about others, and who might make a good 
friend. 

Speech and Drama students (eighth grade) studied the art of Storytelling and 
presented True Stories. 

Media Studies students (seventh grade) studied credible sources, target audiences, 
brands and branding, and logos and colors. 

Math: Our department continues to revise our lessons and create digital assessments 
to match our hybrid learning model. We have experienced an increase in student 
participation in attending math help sessions, as students become more comfortable 
getting support in the remote learning environment. and at the same time are introduced 
to a new curriculum in their math classrooms.  

6th Grade students are working with ratios, proportions and percentages.  They are 
learning to use their reasoning skills in finding percentages of numbers and beginning to 
explore strategies for solving word problems.  

7th Grade students are currently working on a unit of Proportional Reasoning. In this 
unit the students learn to recognize patterns of proportionality in tables and graphs and 
also how to create algebraic expressions to generalize the proportional relationship. The 
application of proportional relationships is explored by: construction scale drawings 



,calculating scale and scale factor finding missing measurements of similar figures and 
performing indirect measurement problems.  Mrs. Bergeron’s and Mrs. Newman’s 7th 
grade students are now applying their knowledge of integers and rational numbers to 
algebraic expressions. 

8th Grade studentsare exploring linear functions and continuing to work on solving a 
variety of linear equations. 

Math Connections (Team Fire) students are now learning about Financial Literacy and 
Transformations in the Coordinate Plane.   

Social Studies:    

6th grade Ancient Civ students have just finished their Egypt research project.  
Students chose a topic of interest relating to Egypt. They researched, produced 
academic writing, and presented a video about their topic.  Students used Google Apps, 
Easybib, Flipgrid, Screencastify, and Padlet technologies during the unit.  They explored 
the skills of research, writing academic text, peer editing, collaboration, and video 
production. Next, students will explore the Silk Road while incorporating technologies 
such as Google My Maps and Book Creator. They will use an Inquiry Model of learning 
during the Silk Road unit.  

7th grade Geography students just concluded a Middle East Unit with a performance by 
Karim Nagi (Arabiqa) focusing on traditional Arab music and culture which was funded 
by POSITIVE.  After the break we will explore  the different regions of Africa  and learn 
about the people who live there.  Topics to be discussed include life in Saharan Africa, 
European colonialism and the many ways it has shaped African countries today. We 
conclude with the history of apartheid in South Africa. 

In 8th grade, students completed a long unit on the US Constitution. Over the course of 
November and December, we took advantage of several opportunities to connect 
current events to their learning. To wrap up the unit, 8th graders completed public 
service announcements about key aspects of US government such as checks and 
balances and how a bill could become a law. They then critiqued classmates’ PSAs 
using the grading rubric. Just before break, they completed a Constitution unit final test 
and worked hard over the course of their class block to complete it.   Our next unit will 
cover the Bill of Rights and students will do a joint ELA and SS project where they will 
write to an elected official on a topic they care about. 

Science:  

6th Grade: Students have been exploring the Earth, moon, sun system.  They have 
been working toward mastery of the moon phases, the moon's origin and Earth's 
history.  In the last month, they have used Kahoot, Edpuzzle, Gizmos, JogNog and 
Padlet to explore, review and reinforce concepts. 
7th Grade: Students have been exploring how organisms use different cellular 
processes to utilize and obtain energy. They have created a model using Legos to 



explain the relationship between photosynthesis and cellular respiration. They have 
investigated the changes that occur in the cells using Gizmos. 
8th Grade: Students have been working on heat transfer and phase changes relating to 
heat. They have explored conduction, convection and radiation through exciting lab 
demos and group slideshows. They will begin a project in the new year building their 
own insulator at home. 
 
World Language:  
In 8th grade Spanish, we are finishing up our unit “Healthy Bodies, Healthy Minds” in 
which we learned about different sleep schedules, different world views on nutrition, and 
how to identify and deescalate our stress.   

Ms. Laskaris' 6th and 7th grade students worked in groups before the break to research 
how the winter holidays are celebrated in varying Spanish-speaking countries.  They 
created a multi-media presentation to show their findings.  They contrasted customs 
found abroad with those more secular customs practiced in the U.S.  We discussed why 
public religious processions are prominent in the Spanish-Speaking world and not so in 
the U.S.  
  
Ms. Laskaris' 6th grade class is learning about the benefits of food, nutrition and 
exercise.  They are re-creating a version of "My Plate" (formerly the Food Pyramid).  By 
the end of the unit, the goal is for them to be able to explain in Spanish which foods are 
high in protein, carbohydrates, vitamin C, etc. and the benefits certain foods and 
exercise have to the human body. 
 
In French,  
In December, Mrs. Mainuli’s6th graders finished up their unit studying la francophonie. 
Students learned colors, methods of transportation and how to discuss travel plans 
within the context of studying the flags of francophone regions as well as researching 
and planning future trips abroad. Students researched a Francophone region of the 
world and compiled the needed documents to travel to that place (this included creating 
a passport and boarding pass as well as writing a postcard in French). Students ended 
the unit with being able to ask classmates about their travel plans and discuss their 
own, by writing and performing dialogues and having spontaneous discussions about 
travel.  
Mrs. Mainuli’s8th graders learned about holiday traditions that are celebrated around 
the world in various francophone places. Students researched the tradition of "la fanal" 
in Haiti as well as listened to traditional holiday music in Hatian Creole. Students 
learned about the emergence of Hatian Creole as a language and analyzed similarities 
between French and Hatian Creole. Finally, students created illustrations to accompany 
the lyrics of a traditional Hatian holiday song and used this as a model to write their own 
holiday poems/songs (in French) that depicted their unique family traditions.  
In Latin,  

The sixth grade has completed its review project based on the Roman villa/domus, and 
are moving into their exploratory unit, where each student chooses an aspect of Roman 



culture to investigate and present. We will soon be incorporating three new verb tenses 
and the agreement of adjectives into our writing repertoire. 

The seventh grade has been learning to glean the salient points of foundational myths 
(in Latin)  in order to retell them in comprehensible Latin from the viewpoint of the deity 
of their choice, improving their grasp of more complex linguistic structures as the 
progress. This engenders further discussion on the timeless thematic elements of myth 
and archetype. We continue to follow along with the history of the Trojan refugee 
Aeneas & the founding of Rome. 

The eighth graders have transformed themselves into Roman citizens of the last days 
of the Republic, reacting to the tumultuous events of the first century BCE and writing 
letters, in character and in Latin, in response to these events. Their grasp of quite 
complex syntactic structures enables them to express their opinions with increasing 
sophistication, and still they are faced with the challenge of framing their thoughts in 
terms of the Latin they know, not the English they would like to use. It has been so 
much fun for me to see them develop as practitioners of Latin. My hope is that, when we 
turn our thoughts to the poetry of the first century, they will not only be better able to 
read it in the original, but they will more deeply understand the milieu and world view 
that shaped these writers. As always, the students are able to see for themselves the 
connections between our world and that of first century BCE Rome.  

All three grades were able to learn about and discuss the Saturnalia and its influence on 
later solstice celebrations. 

 
Physical Education & Wellness: 

Physical Education- the weather will determine if we are solely indoors or outdoors 
this winter.  Indoor students will spend time in half the gym working on net sports- 
badminton and ping pong.  They will utilize the CV equipment as well.  We also have 
students completing brief read/write assignments on wellness topics from  4 subject 
areas- mind, food and fitness, sports, and staying safe.   

Should the weather warm up a bit, weplan to head outside and play nitroball on the 
tennis courts.   As has been the case this fall, each class begins with a dynamic stretch 
and progresses to muscle fitness  exercises and a short “happy heart run”. 

During our remote classes, our goal is to keep kids moving and educate them on 
concepts and strategies around sports skills, as well as movement activities. Each class 
does end with the charge of students “finding their fun” be it indoor exercise or outdoor 
activities. 

We took some time to focus on the incredible journey of Chris Nikic- an 18 year old with 
Down Syndrome who is the first to complete the Ironman Competition.  Students were 
asked questions around challenges/journeys they had faced, and what new goal they 
would set for themselves because of Chris’s accomplishment.  Students overwhelmingly 



felt motivated by Chris and his resilient and positive attitude which helped lead him to 
this accomplishment. 

Grade 7 Health - We are finishing up our Mental Health unit. Students clarified the 
difference between empathy and sympathy. We discussed the elements of strong 
mental health. Students expressed gratitude and practiced positive mindset/positive 
self-talk. During our zoom class, students watched a TED talk on "being happy" and 
created a playlist of songs/activities that make them happy. 

Grade 8 Health - Topic/Interpersonal Communication Skills. Students finished up their 
practice of Refusal Skills. They created dialogue that reflected passive, aggressive, and 
assertive styles of communication. As an introduction to our Sexuality unit and the topic 
of Healthy Relationships, students are exploring qualities or traits they value in a friend. 
During our zoom class, students will create "Friend Wanted" posters. 
Technology:  

December Highlights:  DS 6-12 Girls Who Code Afterschool club: Girls grades 6-
12  continue to meet virtually in the 2020-2021 Girls Who Code Club each week.  
Collaborating and spotlighting women in STEM and Computer Science, while 
developing skills in computer programming.  December focused on the Hour of Code 
movement, Algorithmic Art, Computer Science Education Week and Grace Murray 
Hopper.  Exploring how we use Computer Science for Good  #CSforSocialJustice, 
Artificial Intelligence and a variety of programming activities. 
  
Girls have been invited to attend the Virtual DigiGirlz Microsoft Conference on 
Saturday, January 30th at no cost. 
  
Technology Literacy/Computer Science: 
Grades 6 and 7:  Students kicked off the month of December by celebrating Computer 
Science Education Week in honor of Grace Murray Hopper.  They also explored 
Artificial Intelligence, Machine Learning and Robots.  They programmed a variety of 
winter-themed projects using Scratch such as Animated Greeting Cards for teachers 
and their own Google Doodle's as well as collaborating using Whiteboard.fi sharing 
holiday Algorithmic Art.  Wrapping up the month with CyberSafety Awareness and 
#HackingForGood. 
  
Engineering:   
Grade 6: Engineering students continue to work on building structures, in this case a 
wooden bridge. They take into account the forces acting on the structure. They are also 
working to build a bridge to span a small gap.  
  
Grade 7: Students have been exploring motors and fans and learning how to create 
ducted fans. These ducted fans are being used to build water or air filters. The students 
are also expanding their learning to include knowing about different types of pollution 
and pollution prevention and remediation.  
  



Grade 8:  Students started the month applying the Engineering Design Process to their 
Marble Maze project.  This week, they are building their final Marble Maze prototypes.  
Students also explored the History of Telecommunications, Circuits and Telegraphs. 
Students in grade 8 Engineering are also exploring architectural design with a focus on 
drafting and communicating ideas. As a way to enhance student learning, they are also 
researching a variety of types of Engineers and selecting one that interests them, 
Genius Hour style.  
  
Plans for term 2 - Guest Speakers are in the works with representatives from Boston 
Dynamics, Engineering students from Mass Maritime and Google. 
  
A special thanks to DSEF for the Code with Splats grant on behalf of the Technology 
and Computer Science department.  
 

Student Council: Student Council announced the election results for each Team in 
December and will host the first meeting January 6th, 2021 at 4 p.m. All Student Council 
members were invited to join a Google Classroom where all communication between 
meetings will take place. 

Grades & Teams: 

Sixth Grade: Students have participated in one of their key projects for the year in 
social studies.  Teachers have led them through new technologies, skills, and 
collaboration, both online and in class together.  Moon team students held a team-wide 
meeting.  Students were elected as student council representatives for the school.  
Sixth grade students are involved in several school wide efforts including those initiated 
by the Help Club.  

 

School Council: 

Dover Sherborn Middle School 
School Advisory Council Agenda 

3:30 PM 
November 9, 2020 

Via ZOOM 
  
Welcome   
Scott Kellett, Toa Ashk, Carmel Bergeron, Sheryl Boland, Akilah Coward, Judi Miller, 
Kimberly Paster, Anita Sebastian, Joelle Sobin 

  
Handbook  

• Council will look at the student handbook and present any changes to the school 
committee 

  



School Improvement Plan  
• Council will review the SIP and decide what the focus will be, keeping in mind a 

Post-COVID plan 
    
 Other Business 

• Members will review the Family Guide and add to or adapt, based on COVID 
changes 

• Members should think of community building activities for both students and 
teachers 

• How can hot and cold teams interact given COVID restrictions?  
• Discussed successful task force’s preparations and smooth opening of school 

this year 
• Discussed everyone’s goal of in-person full-time learning   
• Discussed our current hybrid schedule and complications and concerns of space 

when both teams return for four days - Goal: keep everyone safe 
• Discussed the social and emotional importance of having mask breaks and lunch 

on in-person days 
• Discussed planning of parent/teacher conferences to be possibly held in January 

2021 
• Discussed importance of Wednesday’s attendance taking and setting 

boundaries  
• Discussed concerns of live recorded lessons and students’ privacy vs. flipped 

classrooms and other prerecorded lessons 
• All MS students will complete an online SEL survey this coming Friday (Cool) 

and Tuesday (Hot) 
• Future council meetings will be held on the 2nd Monday of each month at 3:30 

pm. Scott will send members a list of dates and links to the meetings 
  
  Adjourn 

• 4:30 pm 
 



APPROVED DECEMBER 14, 2020 

Sherborn School Committee 
Meeting of October 13, 2020 

 
Members Present: Angie Johnson 
   Amanda Brown 
   Megan Page 
   Nancy Cordell 
   Mike Fitzgerald 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 
   
1) Call to Order 
Ms. Johnson called the virtual meeting to order at 5:30 pm and read the following into the 
record: Good evening. This Open Meeting of the Sherborn School Committee is being 
conducted remotely consistent with Governor Baker’s Executive Order of March 12, 2020, due 
to the current State of Emergency in the Commonwealth due to the outbreak of the “COVID-19 
Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by 
theCommonwealth to suspend public gatherings, and as such, the Governor‘s Order suspends 
the requirement of the Open Meeting Law to have all meetings in a publicly accessible physical 
location. Further, all members of public bodies are allowed and encouraged to participate 
remotely. 
For this meeting, the Sherborn School Committee is convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating by 
video conference. Accordingly, please be aware that others may be able to see you, so please 
take care not to ”screen share” your computer. Anything you broadcast may be captured by the 
recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you move 
the discussion forward by adding new information. Please try to avoid repeating points that have 
already been made. 
Community comments are an opportunity for us to listen to members of the community. It is not 
a forum for answering questions or engaging in a debate. Once the public comment section of 
the meeting has been concluded, we will move on to other business and unsolicited comments 
from the community will no longer be permitted. This is standard operating procedure in school 
committee meetings across our 3 school districts.  
2) Community Comments - none 
3) CSA Co-Presidents - Ms. Abrams and Ms. Hourihan gave an update of the adjusted 

schedule for the CSA this year. 
4) Reports 

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill. 
• Warrant Report 

5) FY21 Monthly Financial Report - as of September 30th. 
• Salaries - the majority of salaries have been encumbered. Unbudgeted activity to date 

includes: two educators retired post-budget resulting in savings in Teachers, Classroom, & 



APPROVED DECEMBER 14, 2020 

Guidance of $105,000; two educators on leave resulting in a savings of $100,000; two 
additional educators have been hired to cover remote learning at a cost of $100,000; and 
one additional EA has been hired for regular education at a cost of $25,000. 

• Operating Expenditures - there are no variances to report this early in the fiscal year. 
Costs for regular education transportation will not be encumbered until the contract with 
Connolly is amended due to the later school start and the hybrid schedule.  

• Out-of-District - Placement costs for FY21 are still being encumbered but there are no 
anticipated changed to placements.  

6) October 1st Annual Enrollment Report - there are 395 students enrolled as of October 1st 
from PreK-5. Of those 10 are PreK, 358 are in-person K-5, 26 are participating in the 
Remote Academy, and 1 is enrolled in Tecca.  

7) FY22 Budget Development Guidance - any requests for items to be included in the FY22 
Budget should be forwarded to Chair Angie Johnson. 

8) Consent Agenda 
• Approval of Minutes: September 22, 2020 

Nancy Cordell made a motion to approve the Consent Agenda. Megan Page seconded. 
20-16 VOTE: 5 - 0 via roll call 

9) Communications 
• Dover Sherborn Regional School Committee minutes of September 8, 2020 
• Dover School Committee minutes of June 24, 2020 

10) Items for December 14, 2020 meeting - FY22 draft Budget 
11) Adjournment at 6:17 pm. 
 
Respectfully submitted, 
Amy Davis 
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