
Dover-Sherborn Regional School Committee  
Meeting Agenda 

June 9, 2020 
6:00 PM 

Following guidance issued by Governor Baker regarding the Open Meeting Law, this public meeting will 
be help remotely, and individuals wishing to participate may do so by utilizing Zoom video conferencing 

technology*, to join the meeting by video conferencing using a computer or table, please click on the 
link:  

https://us04web.zoom.us/j/77281021564 
 

Meeting ID: 772 8102 1564 
 Password: Dh6XM0 

1. Call to Order 
 

2. Community Comments 
 

3.  Staff Reports: 
• DSMS Headmaster’s Report – Mr. Kellett 
• DSHS Headmaster’s Report – Mr. Smith 
• Warrant Report 

 
4.  Financial Reports 

• Monthly Financial Report – FY20 Operating Budget 
• Regional Transportation Reimbursement Fund     A.R.  
• Use of E & D          A.R.  
• OPEB Financial Policy        A.R. 

   
     5.    Appointment of DS Regional Treasurer       A.R. 

 
     6.    Approval of 2019-20 Student Handbooks       A.R. 

           
7.    Approval of School Improvement Plans         A.R. 

   8.    Approval of District’s Opportunity Plan        A.R. 

 9.    Consent Agenda          A.R. 

• Approval of Minutes May 5, 2020 
        

10.  Communications          
• Class of 2020 Matriculation Report 
• Sherborn School Committee March 10,2020 
• Dover School Committee March 5, and April 28,2020 

 
11.   Adjournment 
 
 
 

*ZOOM SCHOOL COMMITTEES MEETING PROTOCOL: 
1.   All participants are automatically muted by host 
2.   Community Comments is only allowed during the Community Comments period 
3.   Please click Raise Hand in the webinar controls to let the host know you would like to  comment  

 
 

Note:The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed 
may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 
 

https://us04web.zoom.us/j/77281021564


DSMS RSC Monthly Report  
Date: June 1, 2020 
Submitted by: Scott Kellett 
 
Dover Sherborn Middle School continues to excel during this period of remote learning.  Our 
educators have done an outstanding job of reaching out to our students and families and have 
sustained a high level of academic excellence while maintaining our high prioritization of 
student social and emotional wellness.  Our teams of teachers have been reaching out to students 
and families throughout the past nine weeks to extend helping hands for executive functioning, 
social emotional wellness and connection in a variety of ways.  Several teachers and staff have 
taken on coaching and advisory roles to support individual student needs and teachers have been 
very responsive and creative to provide personalized learning for struggling learners. 

Traditionally, the end of eighth grade is marked by several fun and memorable activities.  This 
year, eighth grade parents, teachers and admin are working together on a fun way to celebrate the 
end of middle school while following the guidelines for safety.  On the evening of Tuesday June 
16th, families will drive through the circle at the front of the middle school (in time slots 
assigned alphabetically) to view the class banner and wave to their teachers.  Our four students 
who would have spoken at the recognition ceremony will record their speeches to be sent out to 
families for remote viewing. 
 
SIP Goals Updates: 

Goal 1: Innovative Teaching and Learning: Maintain excellence and rigor while adapting 
best practices and programs to prepare graduates for success in a rapidly changing world. 

Evidence of accomplishment: From several Project-Based Learning opportunities, rolling out 
Competency Rubrics, and FUSE Fellowships, our staff have been very busy learning about best 
practices and increasing our school capacity for adapting to an every changing educational 
landscape.  

Innovative Teaching: The Middle School  had sixteen staff members attend the Innovation 
Workshop on August 21st. Beth McCoy organized a day of activities and discussed possible 
changes in pedagogy that could enhance our students educational experience. At our September 
faculty meeting, staff members who attended the Beth McCoy’s Innovative Workshop in August 
shared with their colleagues about their experience and provided a strong foundation to launch 
contemporary conversations regarding teaching and learning practices. 

FUSE: We have two educators participating in the FUSE Fellowship to learn about personalized 
learning. Sara Collins and Erin Newman will be sharing the highlights of their experience with 
our staff. Sarah Collins and Erin Newman are serving as FUSE mentors to colleagues in a 
neighboring district. In addition, Allison Rice, Janel Pudelka, and Julie McKee are working with 
a FUSE consultant from Wayland Middle School who has a strong background in literacy. 

Innovative Learning Spaces: Through the generosity of DSEF two of our classrooms have been 
transformed from traditional classrooms to innovative learning spaces. Special thanks to Erin 



Newman, Toni Milbourn, Sara Collins, and Jason Criscuolo for putting in the time to make this 
happen. 

Sandra Sammarco has been having engineers skyping into her classes to share with her students 
about the roles and responsibilities of their jobs. 

Competency Rubrics: Art, technology, engineering, music have implemented their new 
Competency-based Rubrics as well as their first parent-teacher conferences. These rubrics have 
created a better awareness of students in their own current skill levels as well as a better 
understanding for parents, and has worked to foster much more of a growth mindset in students 
as they come to understand that the rubric describes their levels of understanding at a moment in 
time rather than for all time. 

Inspired by the Fine Arts Department Rubric models and the parent-teacher conference format 
pilots, our seventh grade team has had several conversations about feedback and communicating 
information with parents and students.   Seventh graders have also been piloting a new self-
reflection instrument, the Portrait of a Graduate Competency Rubric for Seventh Grade, created 
from the work of the Academic Innovation Committee.  This rubric has been shared with 
Thunder and Lightning teachers and many Thunder parents through ELA (Laura Sukys) and 
Science (Ana Hurley).   

Project Based Learning: A group of four educators (Janel Pudelka, Julie McKee, Allison Rice, 
and Sara Collins) attended a PBL workshop and will be reporting back to our staff with a focus 
on potential PBL opportunities that could be introduced here at the MS. The four educators who 
traveled to Indiana  in June of 2019, presented to the entire Middle School Faculty on February 
8th.  They led an exciting 90 minute professional development session to the whole faculty to 
ignite curiosity and interest in Project/Process/Problem based learning.  The sixth grade 
educators who participated in this trip created and implemented a hearty Project Based Learning 
activity regarding water and even included an authentic DSEF grant request.  Our eighth grade 
math and ELA teacher collaborated on a PBL activity that involves a field trip to Park Street 
Books to purchase titles while working within a budget. This involved approximately a dozen 
students. Amanda Rogers, Cathy Simino, Ana Hurley and Wendy Lutz traveled to High Tech 
High in San Diego thanks to a generous grant funded by DSEF to attend a PBL Leadership 
Training.  These four teachers were amazed by some of the innovative strategies at work.  
Teachers from this trip shared their experiences during our December Professional Development 
day and also during the January professional development time. 

The middle school staff and the entire school system participated in professional development on 
December 2nd. The majority of workshops were run by our school systems staff. These included 
several workshops facilitated by middle school staff, including the following offerings: 

  

https://docs.google.com/document/d/1ydsBNQTIHPsN0ziYZq7kuNiBHEH0TImbx1Q7H9zMW_Q/edit?usp=sharing
https://docs.google.com/document/d/1ydsBNQTIHPsN0ziYZq7kuNiBHEH0TImbx1Q7H9zMW_Q/edit?usp=sharing


Lessons 
from High 
Tech High 

Ana Hurley, 
Wendy Lutz, 
Amanda Rogers 
& Cathy Simino 
(DSMS) 

Learn about HTH as an innovative and contemporary learning 
environment. Named for the technology immersive nature of our 
world, High Tech High is a project based learning school 
network. With over 16 schools, HTH uses a student driven model 
dependent on goal-setting, relationships between school- home, 
and exposition nights. In this session you will learn about HTH 
and key-takeaways to enhance and support your PBL teaching in 
your own classroom. 

 

Sustainability 
Studies at DS 

Brett McCoy 
& Mary 
Memmott 
(DSMS) 

Sustainability and Climate Change are two of the biggest topics 
in education. But how can we help students understand climate 
change and sustainability as scientific and human problems 
without overwhelming them, but rather inspiring action? We 
will share resources for educators at all levels in all subjects, 
and discuss what aspects of our curricula currently deal with 
issues of sustainability/climate change, to find areas of overlap 
and ways to work together. Leave with a plan to make your 
classroom more sustainable, deepen the impact of lessons you 
already do, and develop new connections in curricula as well as 
sustainable practices. 

  

Unit Alignment 
with ACTFL 
(World 
Language) 

Alison von 
Rohr 
(DSMS) 

Participants will discuss and explore how to align world 
language units with the ACTFL Proficiency Benchmarks. We will 
discuss the process from the curricular level down to planning 
daily learning progressions. Time permitting, participants will 
have a chance to implement some of what we have discussed in 
their own curriculum design. 

  

Authentic 
Assessment 
Ideas in 
Minutes 

Laura Dayal& 
Stephen Wrobleski 
(Chickering, 
DSMS) 

Using the rapid prototyping protocol, participants will 
work with various disciplinary standards to identify 
authentic ways for students to demonstrate their learning. 
Participants will be allotted time to apply the protocol to 
their own frameworks and develop innovative assessments 
that go beyond the traditional model. 

  



DS 
Vegetable 
Gardens 

Mary 
Memmott& 
Olive Woodward 
(DSMS) 

Vegetable gardens can be a resource for schools for lessons 
across subjects and skills, as well as a unique way to connect 
with students and help them de-stress. We have an active and 
well-maintained garden at the region, as well as gardens at both 
elementary schools. Learn from the garden organizers at the 
middle school about what we grow, how/when to access the 
region garden (and the elementary schools), and how to develop 
great curriculum ideas from a visit to the garden. Green thumb 
not required! 

 

Inspiring Individual 
Creativity in the 
Classroom 

Stephen 
Wrobleski 
(DSMS) 

Participants will learn strategies (games) for 
inspiring student creativity throughout the 
learning process. 

  

Rethinking Grading 
(Competency Based 
Assessment) 

Tom Duprey, Daniel 
Espinoza, Geoff Herrmann, 
Brett McCoy, Cathy 
Simino& Sandra 
Sammarco (DSMS) 

This workshop will outline meaningful 
assessments using standards-based grading. 
Participants will learn about the current 
Middle School pilot featuring assessment 
based on the DS Portrait of a Graduate. 

  

Goal 2: Health and Wellbeing of Students and Staff:  Revise and enhance programs in 
support of the social-emotional needs of students and staff. 

Evidence of accomplishment:  
From the creation of our GRIT program to the revision of our DCAP and several student based 
initiatives, this has been a tremendous year of attention and reform to support student social 
emotional wellness.   

GRIT: Our GRIT Program (Growth Resilience Integrity Tenacity) is up and running under the 
direction of Eric Lochiatto, lead teacher, and George Jenkins, adjustment counselor. They have 
worked diligently to ready their space.  The GRIT Program is off to a successful start as the 
students in the program are doing well in their classes. Both Mr. Jenkins and Mr. Lochiatto have 
been able to develop strong relationships with their students with the help of their two dedicated 
Educational Assistants. 

RTI: Over the course of the year, we have introduced our new DCAP to our staff and continue 
to develop our RTI Program.  At our October faculty meeting, Mr. Wrobleski reviewed both the 
RTI and DCAP processes with our staff and led an interactive session to inspire robust student 
supports and collaborative solution strategies. 



Interventions & Student Supports: To provide the best services and to prioritize efficiency in 
our systems, Beth McCoy is working on getting outside consultants to work with both the ELA 
and math departments on how to best utilize small group time and whole class instructional 
strategies.  Additionally, Anita Sebastian, Meg Collins, and Amanda Rogers are all being 
certified in Wilson Reading System Advanced Word Study (steps 7-12). This will be a 
tremendous help to our struggling readers and provide more efficiency and access to curriculum 
delivery. Also, consultant, Ann Larson, worked with Amanda Rogers and the Teams connected 
with the LBLD program. To focus is on how to best utilize educational assistants in the 
classroom. 

Homework:  Mr. Wrobleski, curriculum leaders, and team leaders have been collecting 
information from students about the amount of homework they currently have. This has been 
done through several surveys and many meetings to discuss new homework guidelines and 
expectations to demonstrate our prioritization of student wellness and time commitments for 
students and families.  Building from research from Challenge Success, NEA and many leading 
Educational Analysts, we’ve revised and revamped our expectations of students with regard to 
homework. 

Specifically for the social emotional wellness of our students:  

• Given the powerful research regarding student wellness, the high school and middle 
school have met several times to explore potential opportunities to adjust our schedules 
with change of the start time. While exploring our change in school start times, we have 
sought times for high school students to be able to work with our middle school students. 

• Our Special Education staff has created and maintained a Lunch Cafe for students who 
can become overwhelmed in the cafeteria.  We are also grateful for the many different 
lunch groups (book clubs, Code at Lunch, etc) that provide enrichment and connection 
for students who may feel uncomfortable in our cafeteria.   

• Team Thunder created fun student videos to help learn students’ names and some of their 
interests. Here are some introduction videos. 

• Students have been provided a new document to facilitate their transition to middle 
school.  Our Guidance Department created and distributed  theDSMS Survival Guide. A 
student document of tips has been shared from guidance focusing on school norms and 
how to for sixth- grade students and students new to the district. 

• Mr. Wrobleski has established a Gay Straight Alliance Group for our students. This 
group has been meeting every other week for a few months to foster a community of 
acceptance and appreciation for diversity. Mr. Wrobleski and our GSA group created  a 
PowerPoint that was shared at an all school assembly. 

• Mrs. Simino has arranged for the purchase of additional equipment to be used at break. 
We have enjoyed the use of jump ropes, spikeball, and hula hoops available to our 
students. 

• On Sunday, October 27th, Marc members Margaret Bowles and Kylie Craig and MARC 
advisors Leonie Glen and Judy Gooen, attended a day-long conference: “The Good Fight 
an ADL Forum on Confronting anti-Semitism today and tomorrow”.  The forum 
provided participants with the knowledge and hands-on skills to recognize and combat 
anti-Semitism.  Students gained skills for making our community safer and more 
inclusive for all.   

http://flipgrid.com/hurley0107


• A group of eighteen of DSMS students spent three days working with the Roots & Wings 
folks preparing to facilitate workshops for their peers during our MLK Day Celebration 
on Wednesday, January 15th. 

• Once again, this spring we have assembled a group of twenty-three students to be part of 
the Boston Celtics; “Playbook Initiative.” This opportunity was brought to the middle 
school by Caroline Gallagher, a high school senior, through her role on the Project 351 
Alumni Council. The Playbook Initiative is a program started by members of the 2016-
2017 Celtics roster designed to discuss, challenge, and confront biases surrounding race, 
gender, sexuality, and religion in middle schools across the state through a conflict-
resolution dialogue. Our group will be working with a similar group from Wilson Middle 
School in Natick, MA.   

Parent Teacher Conferences:  Our sixth grade teachers piloted a new format for sixth grade 
parents that involved a ten minute conference with two teachers. As part of this conference 
teachers provided the parents with a Transition Checklist. Eight grade teachers offered an 
innovative before school Breakfast/Student Portfolio Conference option in conjunction with the 
usual five minute conferencing system we’ve been using for several years now.  We surveyed all 
parents following Parent-Teacher Conferences to continue to inform our practices.  
 
Lockdown:During our September early release time we had a practice lockdown drill with our 
staff. We are planning on having a drill with students later this fall. We are in the process of 
developing talking points for staff to use with students that will be consistent with the high 
school. 

Staff: Additionally, our staff was provided a list of courses including Differentiated Instruction, 
Special Education, Social Emotional, and SEI.  For staff wellness, meeting schedules have been 
streamlined and artfully crafted to maximize efficiency and opportunities for Common Planning 
Time.  Several staff luncheons and gatherings have been coordinated throughout the year to keep 
spirits and morale high and positive. 

 Goal 3: Content Review and Research of Social Studies 

Evidence of accomplishment: The Social Studies Department is in the initial process of starting 
their curriculum review and will be focusing on bias and cultural responsiveness. 

8th grade teachers used summer professional time in 2019 to adjust elements of the curriculum to 
reflect changes in state standards.  Much of the department’s summer work time was devoted to 
curriculum initiatives.  We have relooked several major curriculum units and revised all essential 
questions.  In the 8th grade, Kim Phelan attended a workshop on Inquiry Design which will be 
guiding our curriculum revision.  She was also selected to attend a new course sponsored by the 
Gilder Lehrman Institute of American History on Colonial America at the Hingham Historical 
Society taught by historians David McCullough and Annette Gordon Reed among others.  
Wendy Lutz was awarded a seat in a program covering slavery in the colonial North, overseen 
by the National Endowment for the Humanities. 



7th grade teachers Angelo Macchiano and Jason Criscuolo worked to revise units and realign 
topics being taught based on the new Social Studies and History standards.  This involved 
significant coordination with 6th grade and shifting units between the grade levels. 

6th grade teachers, Allison Rice and Sara Collins attended a Project Based Learning Conference 
in Columbus, Indiana with two 8th grade English teachers in the summer of 2019.  The Social 
Studies curriculum has been focused around Inquiry Design and exploring the use of Project 
Based Learning at all grade levels.   Ms. Rice and Ms. Collins also spent time looking at skills 
our sixth grade students need to focus on in addition to revising essential questions (EQs). 

Beth McCoy was able to arrange for an outside consultant to come in and work with this group 
of educators. 

Both our ELA and Math Departments continue the review of small group practices. In fact, Julie 
McKee, Janel Pudelka, and Maura Cavanaugh have had the opportunity to share out with 
colleagues on the two day district wide “ELA Summit” they participated in at the end of 
September. 

SS teachers will be using PD time working in grade level pairs to evaluate the following this 
month: 

1. Does our curriculum align with the new state frameworks? 
2. What units need to be streamlined or shifted? 
3. Do our assessments measure what we want students to be able to know and do? 
4. How can we move to more project based or learning experiences for our students? 

We are working as a department to ensure that we are spiraling both student skills and academic 
skills in reading, writing, and research from 6th-8th grades.   

Finally, as students and faculty have completed administering surveys for (parents, educators and 
students) to contribute to the curriculum review process, we will be evaluating survey feedback 
and results during the coming months. 
 
Group Updates: 

English: 

Sixth grade students are continuing to practice their skills in analyzing literature with a focus on 
character analysis. Through class novels and independent reading projects, students are required 
to draw conclusions about characters with a variety of specific traits and provide evidence from 
the text. 

Seventh grade students are exploring different literary elements such as conflict, symbolism and 
word choice, using short stories. They are using these texts as models when writing their own 
argument and narrative pieces. 

Eighth grade students are giving virtual book talks, reviewing sentence types, and doing some 
close reading of texts. Many eighth graders are also participating in writing contests and writing 
memoirs that reflect on significant changes in their lives.  



Mathematics:  

The math department continues to cover the mathematics power standards defined by DESE for 
each math level. During the last month our 6th and 7th grade math teachers have reviewed 
student data to make math placement recommendations for the Fall 2020-2021 school year. All 
parents have received these recommendations as of May 25th.We continue to weekly monitor 
and assess our strengths and challenges in delivering math curriculum remotely. Collaboration 
during our weekly math department meetings includes: discussions on how best to improve 
written feedback to students in math work, monitoring and researching  more effective resources 
and tools to support student engagement in our remote learning classrooms.     

 
Social Studies:   

Social Studies students are active at all 3 grade levels: 

6th grade students are wrapping up the year with Ancient Rome.  Students have a choice in 
what and how to learn about Ancient Leaders and Roman Legacies.  They are learning and 
sharing their understanding in a variety of ways.  They are using NewsELA and EdPuzzle to 
learn, going on the Roman Army Webquests, drawing comics about the Punic Wars, and creating 
memes about Ancient Rome.   

7th grade students recently completed a unit on the geography of Asia that focused mainly on 
China, India and Japan. Over the past few weeks students have: discussed how the actions of 
Mohandas Gandhi influenced Dr. Martin Luther King Jr.; learned about the caste system in India 
and how it has impacted the modernization of the country; studied the religion of Hinduism and 
why it has become the third most popular religion in the world today; analyzed why India and 
Pakistan argue over who has control over the region of Kashmir; and learned about the bombing 
of Pearl Harbor and how despite fighting against each other in World War II, the United States 
and Japan have grown to become close allies and partners in trade. Over the next few weeks, 
students will be learning about: the political geography of Europe and Northern Eurasia; the 
reasons why different time zones are used around the world; and the development and 
importance of the European Union and its members. We are also planning to finish the year with 
an online World Map Quiz so that students can gain an appreciation for the amount of geography 
that they have learned over the course of the year.    

8th grade students are doing a new twist on their typical end of the year research papers on 
Civil War characters.  Instead of writing papers, they are researching and writing children’s 
books on Civil War figures that will be shared with Chickering and Pine Hill 5th graders.  
Students are honing their research skills with a particular focus on finding expert sources, 
paraphrasing, and simplifying language--these are critical writing skills.  Students will be using 
Book Creator to draft, peer edit, and publish their books.  Students will have a choice of creating 
their own illustrations or using and properly citing online sources.  We are linking this to our 
yearlong focus on Citizenship and students are looking for qualities that their character expressed 
like courage, honesty, or commitment.  We are hoping for the younger students to give the 8th 
graders feedback on their books! 



Our typical end of year Citizenship Exam for students (based off of questions from the US 
Citizenship Test) will be offered as a challenge for students to see what they have learned this 
year! 

Science:  

Our science department has been thrilled with the impressive work shared by our middle school 
students! 

Sixth grade science assignments in May were dedicated to the power standards outlined by the 
Mass. Dept. of Education.  Students created foldables& diagrams to address the question "Why 
does Earth have seasons?".  They learned about Earth's changing surface due to weathering, 
erosion, mountain building, volcanic eruptions, etc.  This was followed by further exploration of 
landforms in our National Parks.   Students produced over the top, amazing, quality work in the 
form of videos, collages, songs, poems, diagrams, paintings, and logos.  Most recently, students 
explored the topic of human impact on climate change and possible future solutions.   Finally, 
students were very engaged in creating their own virtual learning portrait which allowed each 
student to share his/her own remote learning space and the items necessary for them to thrive 
during this sheltered period of life. 

Seventh grade students are busy in DS Medical School learning about the Human Body. Over the 
past few weeks students have been focused on the anatomy and physiology of the human body 
systems.  Most recently, students spent time researching body systems collaborating in small 
groups in breakout rooms creating Google Slides presentations, and this coming will teach and 
present their medical specialties to their peers. Medical school ends with an individual creative 
writing piece, interactive summative assessment via Kahoot, and the virtual frog dissection.   

8th grade science appreciates parent patience with the Newton's laws projects, paper roller 
coasters, Rube Goldberg devices, and other projects that students have done at home -- some 
have chosen to build and others have done more paper-and-pencil designs, but overall there has 
been a lot of physical science activity happening in living rooms, garages, and backyards. We'll 
finish the year with the solar oven project that students usually do in the classroom, so we hope 
families have a box or two saved somewhere that can be converted into a solar cooker -- and we 
hope the students clean up any mess they make! 

World Language: 
 
French: 
In sixth grade, students are house-hunting in French speaking regions of the world and recreating 
and describing famous works for art in French museums . 

Eighth graders are holding mock elections for French government. Each student is researching, 
campaigning, and voting for their classmates in various positions of the French government. 
They are also recreating famous works for art in French museums and presenting creative stories, 
scripts or poems inspired by the images.   
 



Spanish: 
Sixth grade students are learning about environmental activists. 

Seventh grade students have been going on virtual field trips to different Spanish-speaking 
countries. In each unit they compared and contrasted the many aspects of their cultures, daily 
life, life styles, natural resources, etc. (Imovie, posters, ebooks, google presentation)  
 
Eighth graders are examining different ways to help after a natural disaster, focusing on the 
efforts by World Central Kitchen and Lin Manuel Miranda in the wake of Hurricane Maria. 

Latin: 
 
Sixth graders are creating Bestiaries of mythological beasts and creatures in Book Creator and 
continuing to keep an online journal. Once completed, they will have the option to “publish” 
them for all to see. 
 
Eighth grade students are finalizing their Catullus Projects. They have been connecting Latin 
poetry to art, music, cooking, journal writing, talk shows, and courtroom trials -- all uploaded to 
Book Creator. This unit dovetails with the work in English on such topics as symbolism, agency, 
and poetic devices, since all project options had to demonstrate understanding of the literary 
value of the poems in the original Latin. They will have the option to “publish” them to the 
world at large. They have also been keeping an online journal.  

Wellness: 

During our remote classes we have repurposed lessons that we would complete in school.  
Students completed Weekly Activity Logs, Teach an Impact Skill (video) as well as other 
assignments.   

This is their feedback….. 

I liked how we had more freedom in choosing what physical activities we did.  

 I liked that some weeks we did activity logs but then other weeks we did more creative things 
where we were given an assignment but we could choose the subject 

That it helped me workout more  

I like that PE wasn't usually like other homework as in sitting down and researching things, but 
allowed me to be able to take a break from the homework in other classes and do something. 

 It was informative but short and easy 

I liked teaching a skill because it really made me think about what was important to my skill. 

How hands-on it was and I wasn't bored 

It was stress free 



Grade 7 - Health National Health Standard # 7 Self-Management 

Positive Mental Health - Students focused on "happy" moments during their day/week, created a 
playlist of music or activities that brought a smile to their face. Students were challenged to step 
away from their computers and make something with their hands...a flower arrangement, a 
sculpture, a friendship bracelet, a birthday cake for a family member...Students uploaded a 
before and after picture of their creation and commented on why they were proud of their 
design/end-product. 
Nutrition - using food as a Preventative Health strategy and way to boost the immune 
system...Students will plan and create a healthy snack or addition to a meal. using fruit and/or 
vegetables. Possible suggestions included smoothies, fruit/veggie kabobs, mini-pizza, or 
fruit/veggies and dip. Students will upload a photo of themselves smiling as they begin to eat 
their creation. 
  
Grade 8 - Health National Health Standard #3 Accessing Information/ Standard #7 Self 
Management 
Recreational versus Medical Marijuana - Students will identify fact/myth statements and explore 
the differences between recreational and medical marijuana. Students will choose a reliable, 
credible additional resource for valid information 
Nutrition - using food as a Preventative Health strategy and way to boost the immune 
system...Students will plan and create a healthy snack or addition to a meal using fruit and/or 
vegetables. Possible suggestions included smoothies, fruit/veggie kabobs, mini-pizza, or 
fruit/veggies and dip. Students will upload a photo of themselves smiling as they begin to eat 
their creation. 
Technology:  

The members of the Technology and Engineering Department have been working hard during 
remote learning to create a curriculum that was fun, meaningful and kept students' attention and 
involvement high. They had to create a new curriculum as these classes are mainly software and 
hands on based courses that focus on the doing and creating standards set forth by the state.  
During this time Ms. Sammarco has done an amazing job of keeping her Code at Lunch and 
Girls Who Code clubs active, meeting with them weekly. The Department is also actively 
engaged in conversation about how we can best teach these courses in the fall, including creating 
kits for students to use at home.  
Digital Bulletin Board:  Updates are being posted weekly to the DSMS digital bulletin board of 
the Technology, Computer Science and Engineering projects students have been working on 
from home @https://bit.ly/DSMSTechEngCompSciBulletinBoard 
  
The DS Girls Who Code Club continues to meet remotely at home collaborating on topics of 
women in Technology and Computer Science that have made a difference:  Hidden to Modern 
Figures-NASA's human computer team: Katherine Johnson, Dorothy Vaughan, Mary 
Jackson, COO of Facebook, Sheryl Sandberg and Founder/CEO of GoldieBlox, Debbie Sterling.  
Students share their robot designs using collaborative space @ Whiteboard.fi. Plans are being 
made to continue the GWC Club during the summer months.   
  
Microsoft:  Ongoing collaboration with a Microsoft representative in Burlington, Massachusetts 
on innovative ways they can support our classroom in terms of partnering with a technology 

https://bit.ly/DSMSTechEngCompSciBulletinBoard
https://drive.google.com/file/d/16lKw8S7MAXm9bQ8UuQIIP_xXIs5llGKy/view


based industry, filling any gaps in STEAM, coordinating future field trips either virtually or in 
person, provide Career Talks with students in Technology/Computer Science classrooms either 
virtually or in person and provide mini coding sessions/workshops for students. 
  
Virtual MA STEM Summit @ Wentworth Institute of Technology with DSMS:  Our dear friends 
at Jr. Tech developed a Virtual MA Girls STEM Summit this Spring. They reached out to all the 
female STEM experts, originally planning to work with our group in early April.  Special thanks 
to Jr. Tech to reformat the presentations to a virtual format for the participants in the important 
areas of Biotechnology, Cyber Security, Manufacturing Engineering and Architecture. 
  
Remote Learning: 
6th Grade Technology Literacy/Computer Science-students explore how computers work, 
research the evolution of computers, technology and computer programmers.  Build, develop and 
share coding skills/projects with a variety of online activities, explore what falls under cyber 
security  and why it is so important to understand, they use binary to create digital images and 
code with JavaScript syntax to make apps. All work is being documented on digital individual 
student portfolios for the term.  
6th Grade Engineering-Students have been working in TinkerCAD, online Computer Aided 
Drafting software. Mr. McCoy has students creating drawings of woodworking joinery in place 
of creating the real thing in his hands on class. Due to safety concerns we have moved away 
from the use of hand tools and have replaced the experience with a technology based lesson in 
engineering and drawing.  
7th Grade Technology Literacy/Computer Science-students research how Computer Science 
is being integrated into the real world, past-present-future.  They continue to expand their 
fundamental programming skills using a variety of online activities from black based coding, to 
programming with JavaScript, Python, HTML and CSS. Students also explore the importance of 
being a responsible digital citizen in this online world today, creating and sharing their own 
avatar of what is important to them.  All work is being documented on digital individual student 
portfolios for the term. 
7th Grade Engineering- Students had worked on structural design in the form of bridge 
building. The lesson focuses on the strength of materials and their forms/designs. For the remote 
learning Mr. McCoy has had students working on building paper bridges. The students are also 
designing bridges in TinkerCAD, and these designs will be tested in class this week.  
8th Grade Engineering- Students research and learn how the Engineering Design Process and 
Architecture can support communities in the real world.  Students continue to apply their 
designing skills to their @Home Scrap Gardens they will maintain throughout the term.  They 
share their design drafts on their own farmer’s market idea.  Research continues on how catapults 
work, how a maze is designed--applying the engineering design process to their final @Home 
trebuchets and marble mazes.   All work is being documented on digital individual student 
portfolios for the term. Mr. McCoy has also played the role of an eccentric Texas Billionaire 
with his class. He dressed the part and acted as a client that's looking for a house to be created 
with no 90 degree angles. Mr. McCoy’s classes are the architects and they are working hard to 
please their fun new client.  
Sandra Sammarco has received Certificates of Training:   

• March 2020-How to Do Genius Hour and Project Based Learning (PBL) Virtually with 
A.J. Juliani 



• May 2020-Digital Portfolios with A.J. Juliani and George Couros 

Sandra Sammarco collaborates with fellow DS Techies on resources and support for remote 
teaching/learning, specifically for DSMS Educators. 
Media Center: 

Currently collaborating and about to co-teach the Create a Building for a Slum Project with Brett 
McCoy 

Collaborated on Civil War research with Wendy Lutz and Kim Phelan 
Read Aloud Every Day - currently reading Eon by Alison Goodman 
Movie Book Club on Fridays - currently reading The Hobbit by Tolkien 
6th Grade: 

Team Moon and Team Sun members continue to reach out to families to check in.  

Currently, the Teams utilize a weekly Student Connection Checklist spreadsheet and Incomplete 
Work spreadsheet with teacher input, along with weekly team meetings.  

Team Leaders continue to share updates from their weekly joint Team Leader/Curriculum 
Leader/Administration meetings. 

7th Grade:  

Seventh grade teachers, counselors and support staff have maintained an impressive commitment 
to our core values during this past month of remote learning.  Teachers have been virtually 
meeting with all classes individually, providing extra help, feedback, and lessons on a weekly 
basis.  Students have enjoyed rich learning opportunities and a wide range of activities during 
this remote learning.  While some students have struggled, overall we are incredibly impressed 
with the quality work generated by our students and their strong levels of engagement.  Teachers 
and staff members have gone beyond the ‘call of duty’ to reach out to students and families to 
provide support and encouragement to sustain all of our learners spending hours on the phone 
and Zoom to provide the connection and attention needed.  This has really been a group effort 
and we are so proud of our Thunder and Lightning Team educators for their unwavering 
support.  While students and families often see the forward-facing Zooms and lessons shared, 
many don’t see the countless hours of grading, sharing feedback, designing lessons, individual 
outreach and many meetings and webinars teachers are attending to ensure the best for our 
students.  Thank you to parents and community members for all of their support of our students 
through these challenging times. 

8th Grade: 

8th Grade CAG Fundraiser 
A group of students in the Hunger and Homelessness CAG created a fundraiser for the Greater 
Boston Food Bank.  The students enlisted classmates (and a few teachers) to submit videos for a 
Virtual Talent Challenge.  The videos were linked on a website which had a link to a GoFundMe 
page for donating. Each dollar represented a vote for that act.  As of today, they have raised 



$4,442.  Thanks to everyone for their support!  If you haven’t seen the videos, here is a link: 
website   
 

https://sites.google.com/doversherborn.org/dsms-virtual-talent-challenge/home
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TO:  Dr. Andrew Keough, Superintendent 
FROM:  John G. Smith, Headmaster, DSHS 
RE:  Headmaster’s Monthly Report 
DATE:  June 9th, 2020 
 
Headmaster’s Reflections:  
This was sent to parents/guardians and students on 6/3. 
 
The events over the past weeks have brought out such raw emotions to our country. We continue to see 
unacceptable cases of racism and murder of innocent African American people. We are saddened, 
frustrated and outraged over senseless murders, clashes between police and protestors as well as the 
unacceptable burning and looting of businesses, city buildings and law enforcement vehicles. We are truly 
at a crossroads in humanity. We must do better for all. We must protect all citizens from racism, 
harassment and cruelty. Our young people are living in such a challenging time with a pandemic, racial 
incidents and a divided political agenda. DS is committed more than ever to ensure we continue to train 
our teachers, educate and support our students and create a world that can address difficult conversations 
with respect and an open mind. Our children deserve to live in a world where they can be proud of who 
they are and have the respect of others. I am often reminded of Martin Luther King’s famous quote “I 
have a dream that my four little children will one day live in a nation where they will not be judged by the 
color of their skin, but by the content of their character.” 

We are currently working with our district resources and with outside organizations to address what we 
can do to support all of our students through this challenging time in our history. We are encouraging our 
teachers to reach out to students and to have these difficult but important discussions. We must do better 
for all. 

HS Events: 
 
Senior Awards Wednesday June 10- 6:30 PM on Zoom 
Last Day of School for grades 9, 10 and 11- June 17 

Graduation Thursday June 25th- 5 PM Campus and Nora Searle Field 
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Student Recognition:  
Congratulations to the following students who were awarded a Junior Book award: 
Kate Mastrobuono  

 
Holy Cross 

Lella Wirth 
 
Boston College 

Wyatt Goldfisher 
 
Saint Michael's 

Sabrina Ryan 
 
Saint Michael's 

Isabella Garrett 
 
Brown University 

Lynna Truong 
 
Hobart & William Smith 

Diego Swaddipong 
 
Cornell 

Hope Shue 
 
Wellesley 

William (Jack) Wirth 
 
Columbia 

Virginia Borths 
 
Mt. Holyoke 

Nicholas Rinaldi 
 
University of Chicago 

Angel Lin 
 
Williams 

Sophia Katz 
 
Dartmouth 

Ethan Goldman 
 
Yale 

Ashley Gong 
 
Harvard 

 
Curriculum: 
 
Update from the English Department: 
 
The English department continues to provide opportunities for students to read our classroom texts, 
complete close and active reading activities, engage in online discussions and complete group work via 
Google Meets and Zoom.  We were fortunate that we were able to distribute books before school closure 
or find online versions of many of our texts to keep working on the essential questions for our classes.  
All of our classes are currently working on final cumulative projects or essays that give students a chance 
to reflect on the meaning they made from the core texts as well as synthesize the conflicts, themes and 
major ideas present in these texts.  At the start of distance learning, we created a comprehensive 
enrichment opportunity document that many students have utilized to watch new documentaries, read 
books independently, and listen to podcasts in their areas of interest.   We are finalizing our summer 
reading recommended book list, and it will be shared with students, faculty and local libraries by Friday. 
Over the summer, we will reflect on our best practices for distance learning, continue finalizing our 
curriculum maps, review texts to increase the cultural competency of our curriculum especially around 
issues of social justice and equity, and review grammar and vocabulary texts and programs for potential 
adoption.    
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Guidance: 
 
See attached matriculation report. 
 
 
Athletics: 

 

DSHS had 4 Boston Globe winners from the 2019-2020 winter season: Mica Bodkins girls Nordic, Lucas 
Bodkins boys Nordic, Ava Yablonski girls swim, and Maura Bennett was the boys indoor track coach is 
the year. Ava Yablonski was also the D2 girls swimmer of the year as she won the two state titles in the 
50 freestyle & 100 backstroke. Mica Bodkins took second at the girls Nordic state race and Lucas 
Bodkins won the boys Nordic state race. While the spring season was canceled due to COVID-19, the 
boosters and athletic department partnered together to deliver 52 varsity letters to seniors who missed out 
on their Spring season. This project was funded by the DS Boosters. Fall sports sign ups are open for sign 
ups with the hope that we will have a season, but it is all to be determined. The raider nation newsletter 
senior edition was published last week and can be found on the DS Athletics website. The DS boosters 
have canceled the triathlon in the Fall due to COVID-19. The athletic department is looking forward to 
awarding four senior student athletes at the awards night for Raider Athlete of the Year - one male and 
one female who has excelled in three sports and shown exceptional leadership their senior year; and 
Student Athlete of the Year - one male and one female with combined excellence in academics and 
athletics.  
 

See attached Newsletter  PDF 
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Kismet Abbett  

Coleman Doherty  

Captain, Eli Gleason  

Captain, Jack Green  

Ben Grosek  

Brooks Jordan  

Julia Mangeym  

Grace Potter  



 3 
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Ethan Wood  

Captain, John Zavras  



 5 
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6 

Captain, Julia DeLuca  

Captain, Anna Pomahac  

Captain, Grace Birmingham  



 7 
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  8 

Matt Gallitano  

Team Manager, 

Cameron Kelly 

Captain, Erik 

Niit  

Captain, John 

Sveen  

Captain, Alex 

Thompson  

Parker Walsh  
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9 
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10 

Captain, Annie Alfieri  

Captain, Sarah Lamson  



 11 
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Hans Heer 

Captain, Carter Eaton  

Captain, Kirby Ryan  

Martin Sarro  

Nathan Sarro  

Noah Teich   
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13 
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Captain, Nora Raftery  

Captain, Emma Stiller  
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15 
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Ethan Blanchard 

Michael Braithwaite 

Captain, Will Brown 

Captain, Jacob Brown 

Joseph Collins 

Andrew Dougherty 

Captain, Oliver Fried 

Arnav Gupta 

Captain, Sam Litle 

George Milne 

Captain, Chris Mutch 

Oren Wiemeyer 

Ben Willians 

Patrick Whitaker     
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17 
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Captain, Amanda Borden  

Captain, Olivia Collins  

Captain, Sabrina Doyle  

Captain, Tatum Evans  

Captain, Olivia Goganian  

Claire Gorden  

Grace Phillips  
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On Friday, May 22nd the DSHS Boosters and Athletic Department  delivered  seniors 

their  Spring Varsity letters.  The conversation and smiles were worth every trip!   
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Payton Ahola: Williams College Women’s Field Hockey 

 

Annie Alfieri: St. Lawrence University Women’s Lacrosse 

 

Cerys Balmer: College of the Holy Cross Women’s Soccer 

 

Lucas Bodkins: University of British Colombia Vancouver  

Men’s Nordic Ski 

 

Amanda Borden: Worcester Polytechnic Institute Women’s 

Track & Field 

 

Jacob Brown: Denison University Men’s Track & Field 

 

Cooper Evans: St Lawrence University Men’s Golf 

 

Tatum Evans: Franklin & Marshall Women’s Track & Field 

 

Adam Fam: Colgate University Men’s Soccer 
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Luke Fielding: The University of Notre Dame Men’s Rugby 

 

Oliver Fried: The Naval Academy Men’s Track & Field 

 

Eli Gleason: Hobart & William Smith Colleges Sailing 

 

Brooks Jordan: Eckerd College Sailing 

 

Sam Litle: Pomona College Men’s Track & Field 

 

Erik Niit: Colby College Men’s Lacrosse 

 

Caroline Soska: University of Pennsylvania Women’s Rowing 

 

John Sveen: Skidmore College Men’s Lacrosse 

 

Oren Wiemeyer: Colby College Men’s Track & Field 



 25 

https://www.thatssewit.com/store/c62/Dover_Sherborn_Boosters_.html  

https://www.thatssewit.com/store/c62/Dover_Sherborn_Boosters_.html


 26 

https://www.thatssewit.com/store/c62/Dover_Sherborn_Boosters_.html  

https://www.thatssewit.com/store/c62/Dover_Sherborn_Boosters_.html


















 

 
Scott Kellett 
Headmaster 

 Stephen Wrobleski 
Assistant Headmaster 

 
Dover-Sherborn Middle School 

155 Farm Street 
Dover, Massachusetts  02030 

 

Date: June 3, 2020 
To:      Dr. Keough 
From:  Scott Kellett 
RE:     Proposed changes to 2020-2021 Middle School Student/Parent Handbook (Revised) 
 
 
Below are the three proposed handbook changes to the 2020-2021 Middle School 
Student/Parent Hanbook. 

 
Page 17: We have inserted the part that is in RED. 
 
Grade Reports 

 
Report cards are issued quarterly.  Scholarship, the degree of academic achievement attained, is 
marked with letters.  The comment section may indicate a phrase about your child’s effort, conduct, 
attitude, etc. for the particular class.  Report cards will be accessible via the parent portal.  To access 
the login page of the portal, please go to the DSMS home page and click on “Aspen Family Portal 
Login” located under “Quick Links”.   

 
Grading System 

 
Students are graded using the following values per letter grade: 

  
Grade Numeric 

Equivalent 
A 93-100 
A- 90-92 
B+ 87-89 
B 83-86 
B- 80-82 
C+ 77-79 
C 73-76 
C- 70-72 
D+ 67-69 



D 
D- 

63-66 
60-62 

F Below 60 
  

Some Specialty Subjects are graded on a "P" (Pass) and "F" (Fail) marking system.  Students who 
miss significant school due to illness may be graded “M” (medical).   
 
In addition, several of our Specialty Subjects and World Languages will continue to pilot a 
Standards Based Grading System. The World Language department is in the process of developing 
their standards for grading. 
 
 
 

Dover-Sherborn Middle School  
  Mastery Based Reporting Rubric for Subjects 
    Art, Engineering, Technology Literacy, Music 

 
                     M                         P                        B      N 
Ideas and 
Concepts: 
Understanding and 
implementation of big 
picture ideas and 
concepts related to the 
area of study.  
Creativity/Innovation 
Critical 
Thinking/Problem 
Solving 

Mastery 
of overarching 
ideas and 
concepts 
presented. 

Progressing toward 
the complete 
understanding of 
overarching ideas and 
concepts presented. 

Beginningto 
understand 
overarching 
ideas and 
concepts 
presented.  

No Evidence 
of 
understanding 
overarching 
ideas and 
concepts 
presented.  

Skill Development: 
Level of mastery of the 
skills explored related 
to the area of study. 

Masteryof 
skills explored in 
the area of 
study.  Students 
can create 
something new 
(their “own”) 
with learned 
skills 

Progressingtoward 
mastery of skills 
explored.  

Beginning 
understanding 
of skills 
explored. 

No 
Evidenceof 
understanding 
skills explored. 

Classroom Practice: 
Use of classroom 
materials and proper 
management of 
classroom time. 
Perseverance 

Mastery in the 
appropriate use 
of classroom 
materials, and 
proper 
management of 
classroom time. 

Progressingtoward 
mastery of the use of 
classroom materials 
and management of 
classroom time.  

Beginningto 
use classroom 
materials 
appropriately 
and proper 
management of 
classroom time. 
  

No 
Evidenceof 
using classroom 
materials 
appropriately 
and proper 
management of 
classroom 
time.   



 

Collaboration: 
Communication with 
others, responsibility 
within group work, 
Inclusion of others 
Collaboration 
Communication 
Engaged Citizenship 

Mastery of 
collaboration 
with others 

Progressing toward 
mastery of 
collaboration with 
others 

Beginningto 
effectively 
collaborate with 
others 

No Evidence 
of effective 
collaboration 
with others 

 
 

All incompletes must be resolved within one week after issuance of grades at the end of the first 
three terms.  A fourth term or final exam incomplete must be resolved within two weeks of the 
opening of the following school year.  Any exceptions must be approved by the Headmaster. 

 
 

Page 18: We have changed what had been our Homework Policy and Homework Policy for 
School Vacation 
Homework Guidelines 

 
What is homework? Homework is a meaningful and valuable tool that reinforces learning by 
providing practice outside of school. This helps students, teachers, and families understand what is 
being taught at school and what students need to work on. Homework can be differentiated to 
provide either enrichment or reinforcement for learners. It is designed to inform instruction and 
should be developmentally appropriate for students in terms of time, scope, and expectations. In 
accordance with the Dover Sherborn Public Schools Homework Policy, these guidelines represent a 
needed balance between homework and time for students to engage in family, social, and other 
activities. Additionally, study time for assessments or long term project work will be balanced with 
daily work assigned by teachers. 
  
The Dover Sherborn Public Schools seeks to value family time by declaring no homework for all 
students during the Thanksgiving and December vacations. All students in grades K-8 will also have 
homework-free February and April breaks. It should be noted that homework free vacations are not 
reading free vacations. Reading is always a worthwhile pursuit and is strongly encouraged as a daily 
habit for all students. Vacations may also be an opportunity for students to complete missing work 
and catch up on assignments or studying.  
 
Purpose:  
Effective homework is purposeful and supports or extends learning. It may be categorized in one or 
more of the following ways: Preparation ensures that all students have the same entry point for new 
learning. This may involve previewing material and building background knowledge. Practice 
supports new learning and provides students opportunities to gain confidence with skills and 
concepts taught in class. Checking for Understanding allows students to showcase their knowledge 
and informs next steps for instruction. Study Skills and Independence helps students to learn 
responsibility and time management. As students develop their ability to persevere at a 
developmentally appropriate level of independence, some intellectual struggle is to be expected. 



Extension and Enrichment allow students an avenue for engaging in problem-solving and higher 
level thinking skills and give students the opportunity to transfer skills and concepts to new 
situations, such as investigating real-world problems.  
 
Roles:  
● Student  
○ It is expected that all assigned homework will be attempted with an honest effort for completion 
and submitted on time  
○ Be sure to understand the assignment prior to leaving class/school in order to meet the homework 
completion date  
○ Thoughtfully complete homework independently and in a distraction-free environment  
○ Ask for help if needed or if required by the assignment  
○ Plan and complete short and long term assignments using calendars and agendas  
○ Advocate for yourself during and after class, in person, or via email to clarify questions about the 
assignment  
○ Use available resources appropriately including teachers, peers, families, and other materials  
○ Strive to find a balance between daily life and homework responsibilities  
 
● Teacher  
○ Communicate the daily homework assignments and expectations with students  
○ Indicate the purpose of each homework assignment  
○ Assign developmentally appropriate and varied assignments that are meaningful to the learning  
○ Adjust homework to accommodate specific student needs and/or situations  
○ Keep students accountable for completion and provide meaningful feedback  
○ Be mindful of the needed balance between daily life and homework responsibilities  
 
● Families  
○ Provide a suitable, distraction-free environment in which to complete homework  
○ Help develop effective routines, budgeting time for homework, studying, and long-term projects in 
order for students to meet homework completion dates  
○ Ensure the assignment is worked on independently by the student, helping only if needed or if 
required by the assignment  
○ Encourage and/or help students to advocate for themselves when there are questions or to make up 
homework  
○ Contact teacher if concerns regarding homework arise  
○ Ensure a balance of activities including time for homework  
 
● Administrator  
○ Review the established homework policy and guidelines with the teaching staff  
○ Ensure that teaching staff is adhering to the homework guidelines  
○ Communicate the policy and guidelines to families and the community  
○ Support teaching staff with parent communication pertaining to the homework guidelines  
 
The Role of Reading for Middle School Students  
Research shows that the volume of reading a student completes will correlate to greater academic 
achievement. Developing the habit of reading at home will improve a child’s vocabulary and 



communication skills, creating lifelong learners. Toward that end, teachers routinely assign nightly 
reading homework. Spending 20 minutes reading every night is an important part of your child’s 
literacy and overall academic development. This reading can take a variety of forms, including 
assigned reading in textbooks or other academic materials. Reading aloud to a child and discussing 
books is an important family routine that can begin before formal schooling and continue throughout 
the school years. Children at both the elementary and middle school levels need time for independent 
reading in books of their choice and at their reading level. Family discussion about a student’s 
independent reading supports literacy growth.  
 
The Role of Fact Fluency for Students  
One of the most powerful things that can be done to influence a child’s math aptitude is to help them 
achieve math fact fluency. Children are fluent with math facts when recall is accurate and efficient. 
Studies have found that students who are fluent with math facts participate more in math class 
discussions and perform better on problem-solving tasks because they do not have to devote as much 
“brain power” to figuring out the math facts. Students with effective fact fluency have a greater 
likelihood of performing better with higher-order math concepts in older grades and are more 
confident in their academic abilities. Typically, these students also have less anxiety and fears about 
math. Just like sports, music, reading, or any other skill, a child's fact fluency will not improve 
without consistent practice.  
 
Average Middle School Homework Times-if homework is assigned:  
Please note:  Average homework times are not hard minimums or maximums. Some assignments 
and some students may require more or less than the amount of time indicated above. Study time for 
assessments or long term project work will be balanced with daily work.  
 
Approximately 10 minutes per grade total per night: 
 
Sixth grade 60 minutes 
Seventh grade 70 minutes 
Eighth grade 80 minutes  
 
Note:  
● Please refer to your child’s teacher for their policies with regard to missed homework due to 
absence.  
 
We borrowed resources and ideas from many Massachusetts communities including Franklin, 
Weston, Brookline, Foxboro, Wilmington, Millis, Lexington, as well as from Palo Alto, CA. Many 
thanks to each of them for their insights.  
 
Reference:  
Vatterot, C. Rethinking Homework: Best Practices That Support Diverse Needs, ASCD, Alexandria, 
VA, 2009.  

 
REPLACES: 
Homework Policy 

 



• Homework is assigned regularly. 
• Middle school students should plan to receive homework in most subjects, most nights.  The 

average amount of time each student should allot to homework per school night is:                                            
6th grade = 1.5 hours; 7th grade = 2-2.5 hours; 8th grade = 2-3.0 hours 

• Long-term assignments, such as projects and reports are in addition to the above guidelines. 
• If a student is absent from school for a week or more, due to illness or accident, the 

appropriate team teachers will coordinate a schedule for all make-up work. 
• The student has the responsibility to know the homework each night.   The student can copy 

it into their agenda book (provided by POSITIVE).  Teachers will post the homework on the 
board or somewhere in class and post it to a web site.   The student must have a system for 
securing the assignments each day.   A “homework buddy list” (one student from each class) 
is also a good idea. 
 

Homework Policy for School Vacations 
 

No homework shall be assigned over winter break, February vacation, and April vacation.  Major 
projects or papers due the week after vacation should not be due within the first two days following 
the resumption of school. 

 
 

Page 67: This has been added to the end of the handbook in its entirety.  
Chromebook Use Procedures and Guidelines 
 
Chromebook Distribution  
 
In the summer of 2020 through the fall of the 2020-2021 school year, all students in grades 6 
through 8 will receive a Chromebook and charger for educational purposes after 
student/parent/teacher informational meetings.  The Chromebooks are the sole property of the Dover 
Sherborn Public Schools and will be loaned to students for use both in school and at home 
throughout the school year.  In order to receive a Chromebook, the following conditions must be 
met: 
 

1. The student must be actively enrolled in the Dover Sherborn Public Schools. 
2. The student must submit a Chromebook loan agreement that has been signed by both the student and 

their parent/guardian.  
3. New students who enroll in the Dover Sherborn Public Schools during the school year must schedule 

a time with the technology department to receive their Chromebook.   
4. All new students will need to submit their signed Chromebook paperwork before receiving their 

Chromebook.   
 
Chromebook Return  
 

1. Students will return their Chromebook and charger in good working condition at the end of each 
school year.  The district may set a return date prior to the end of school, in order to have time to 
check devices for serviceability and to be stored for the summer. During the summer, devices may 



be serviced, updated, cleaned, and/or power washed. They will be collected by the IT department 
and stored in a secure location during this time. 

2. Student’s who transfer, are withdrawn, or graduate early from the Dover Sherborn Public Schools 
must return their Chromebook and charger to the IT department on or before the effective date of 
separation. If the Chromebook and charger is damaged or the charger is not returned, a fee will be 
assessed to the student. If the Chromebook is no not returned, the Chromebook will be reported as 
lost or stolen and the student will be responsible for the full cost of a replacement Chromebook. 
 
Chromebook Care and Maintenance 
 

1. Students are responsible for the safety, maintenance, and activity of their own Chromebook. 
2. Students must never loan the device to another student for any reason. 
3. Students will not deface the Chromebook in any way (i.e. scoring, carving, painting, permanently 

marking). Allowable modifications include removable skins, removable stickers, camera privacy 
cover which can be slid in front of the camera when not in use (the district will provide one privacy 
cover to each student during device deployment). Students may not remove any district applied asset 
tags, and should make every effort not to cover district applied asset tags. Please note that if a device 
requires service, the district may not be able to remove skins/stickers, and if the device needs 
replacement students will likely lose any skin or stickers that were applied to the old device unless 
they remove them prior to service. 

4. Care should be taken to protect the device from the elements. This includes accidental food and 
beverage spills, excess humidity and precipitation, extreme cold weather, and leaving in direct 
sunlight. All of these things will harm the device and are not covered under the typical warranty. 

5. Students will not place heavy objects on top of the Chromebook as pressure can damage the screen. 
6. Students will make sure nothing is on the keyboard before closing the Chromebook in order to 

prevent damage to the screen. 
7. While the Chromebook is off, the keyboard, trackpad, and screen may be cleaned with an approved 

electronics cleaner, or a cloth dampened with water.  
8. Do not spray the Chromebook directly with cleaners.  Only use cleaners that are designed to clean 

LCD computer screens. 
9. Cords and cables must be inserted and removed carefully to prevent undue wear and damage. 
10. Chromebooks must never be left in an unlocked locker, unlocked car, or any unsupervised area. 
11. All Dover Sherborn Public School Chromebooks are outfitted with an asset tag for inventory 

purposes.  Asset tags may not be removed or altered in any way. 
 
Chromebook Usage Expectations at School  
 

1. I will only use the Chromebook that is assigned to me. 
2. I will only access the account and/or files assigned or shared to me.  
3. I will not share files and folders that I did not create without the permission of the creator/owner. 
4. I will not steal someone’s password and/or identity. I will not log into any device with someone’s 

username or password, and I will not share my username or password with anyone. 
5. Chromebooks must be brought to school each day fully charged. Options to charge at school will be 

limited. To ensure they are charged, students should charge the devices at home each night. 



6. Not having a Chromebook or not having your Chromebook in working order will not be an excuse 
for not participating in class or not completing assignments. Students should check with their teacher 
about alternate methods of completing assignments until their Chromebook is accessible again. 

7. Sound will be muted unless directed by the teacher. 
8. School supplied headphones will be available for use in class and students may bring their own 

headphones/earbuds for use with the Chromebook.  
9. Printing is allowed with permission of the teacher. 
10. Personal games and music are not allowed without permission of the school. 
11. If a student repeatedly (three or more times as determined by any staff member) leaves their 

Chromebook at home, they may be required to “check out” their Chromebook. “Checking out” 
identifies that the student will only be able to utilize the Chromebook during school hours. The 
Chromebook will be checked out in the morning from a central location and returned at the end of 
the school day to the same central location. 

12. Any attempt to alter the Chromebook or change the configuration of the device will result in 
immediate disciplinary action. 

13. Students will be allowed to download apps and extensions approved by DS only. Students will have 
no access to the Google App store because the devices will be managed by DS. The only apps or 
extensions students will have access to will be made available through the management system. 
Other apps and extensions may be added for a particular course but any additional apps and 
extensions must be approved by the district. 
 
Chromebook Usage Expectations Outside of School  
 

1. Students are allowed to set up access to home wireless networks on their Chromebooks to do their 
schoolwork from home.  

2. Students may also set up home printing capabilities for their Chromebook. This will require a 
wireless printer and proper settings on the Chromebook using Google Cloud Print. 

3. It is the sole responsibility of the parents/guardians to monitor device use outside of school. DS 
will filter the chromebook assigned to the student regardless of where the device connects to 
the Internet through the use of the Family Zone filtering product. If parents/guardians are 
interested in providing content filtering at home, it is suggested that parents/guardians contact 
their Internet provider for details and support.THIS article has recommendations for parents who 
wish to enable parental filtering/controls on their home network. The Family Zone filter may also 
become available to parents if they wish to use it on other devices at home. More information about 
this possibility will be forthcoming. 

4. It is highly recommended that students completely turn off their Chromebooks at night. This will 
allow the device to update on its own when powered on the following day. 

Audio/Video Recording and Photos  

1. Common courtesy dictates asking permission to take a person’s photo or make an audio or video 
recording of them.  

2. Students may record audio or use the camera to record still or video photos in a classroom or at a 
school outing or event only with the prior consent of the teacher, coach or responsible faculty 
member. 

https://www.familyzone.com/us/schools/content-filtering
https://www.pcmag.com/article2/0,2817,2346997,00.asp
https://www.familyzone.com/us/schools/content-filtering


3. At all times, students are responsible for ensuring that all individuals or groups are aware and agree 
to the recording or photo. 

4. Students must not share any audio, video or photographic likenesses without express consent from 
all parties involved. 

5. No recording in private areas such as bathrooms and locker rooms. Recording or photo equipment is 
not to be used in these areas at any time. 

6. Use of recording and photo equipment is governed by both school policy and by state and federal 
law. Students are advised that any infractions of this policy may be dealt with as a criminal offense. 

Saving to the Chromebook  

1. Students should save work to their school Google Drive accounts when using their Chromebook.  
2. Since the Chromebook has storage limitations, it is vital that the storage space be privileged for 

educational use only. It is also important to note that Chromebooks will NOT be backed up by the 
district in cases of resetting or re-imaging. Student Google Accounts are in the cloud and saved 
automatically so resetting or re-imaging does not affect content saved there.  

3. It is the student’s responsibility to ensure that their work is backed up for any items not saved to 
Google Drive. Items not saved to Google Drive can be lost due to mechanical failure or accidental 
deletion. 

4. Chromebook malfunctions are not an acceptable excuse for not submitting work. 

Network Connectivity  

1. The Dover Sherborn Public School District makes no guarantee that their network will be up and 
running 100% of the time. In the rare case that the network is down, the District will not be 
responsible for lost or missing data. 

2. Students will not be penalized if the network is down and a completed assignment cannot be 
accessed for class projects, presentations, etc. as this type of network outage will affect all students 
and staff in the school building. 

Student Safety Expectations  
 

1. I will follow the Dover Sherborn Public Schools’ Acceptable Use Policy.  
2. I will obey all school rules concerning behavior and communication that apply to technology use. 
3. I will only use my Chromebook with my school accounts.  
4. I will not participate in bullying, harassing, stalking or teasing other people or publicly defaming 

people by spreading gossip, insults or other unkindness, and/or accessing any social network, 
website, blog, Wiki, etc. with the purpose of creating, viewing or participating in the humiliation of 
others. 

5. If I see a message, comment, image or anything else online that makes me concerned for my safety 
or the safety of another student (for example something that could be considered harassment, 
bullying, or a threat), I will bring it to the attention of a teacher or administrator immediately. 

6. I will visit websites as directed by my teacher as appropriate to complete any assignments.  If I am 
unsure if a site is appropriate, I will check with a teacher, administrator, or parent/guardian before 
opening the website.  



7. If I’m uncertain whether an activity is permitted or appropriate, I will ask a teacher or administrator 
before engaging in that activity. 

8. I will not request, make, or forward sexually suggestive photographs. 
9. I will not retrieve material that is obscene, profane, violent, discriminatory, or depicts/describes 

illegal activities. 
10. I will comply with trademark and copyright laws and all license agreements. Ignorance of the law is 

not immunity. If you are unsure, ask a teacher or parent. 
11. I will give credit to all sources used, whether quoted or summarized. This includes all forms of 

media on the Internet, such as graphics, movies, music, and text. Plagiarism is a violation of the 
Dover Sherborn Public Schools student rules. 

Parent/Guardian Responsibilities  
 

1. Talk to your children about values and the standards that your children should follow on the use of 
the Internet, just as you do on the use of all media information sources such as television, telephones, 
movies, and radio. 

2. Become increasingly active participants by asking your child/children to show you what sites they 
are navigating to and/or what apps are being used and how they work. 

3. Ensure that siblings and other family members are not using the device for personal use. 
4. The following resources will assist in promoting positive conversations between you 

and your children regarding digital citizenship as it relates to Internet Safety, conduct, and 
Netiquette. 
a.  NetSmartz: https://www.netsmartz.org/Home  
b. CommonSense Media:  http://www.commonsensemedia.org/blog/digital-citizenship  
 
Loss, Theft or Damage 
 

1. In the event that a Chromebook is lost or stolen, students should notify their teacher and the 
District’s Technology Department immediately. The Chromebook will have absolutely no value 
to anyone but the student it is assigned to. The device will not allow any other user to log in.  

2. In the event of damage to a Chromebook that is outside the typical manufacturer warranty, 
parents/students will be responsible for the repair. The first time this happens, the student will 
pay for 50% of the repair/replacement cost, on the second and subsequent incidents the student 
will pay the full cost of the repair/replacement. 

3. If there are any problems with a Chromebook, students should notify their teacher and the District’s 
Technology Department immediately so that they may take prompt action to repair the 
Chromebook if possible. While a student Chromebook is being serviced a loaner device will be 
issued. All rules and policies apply to the loaner Chromebook. 

4. Chromebooks are subject to inspection by the District at any time without notice. 
 
 
 

Dover Sherborn Public Schools 
  

Student and Parent Chromebook Loan Agreement Form 
  

https://www.netsmartz.org/Home
http://www.commonsensemedia.org/blog/digital-citizenship


1. We understand that Chromebook use is a privilege not a right. 
2. We understand that Dover Sherborn Public Schools is loaning the student a Chromebook that is 

only to be used for academic and educational purposes pertaining to coursework at Dover 
Sherborn Public Schools (DS). 

3.   We understand that in the event of damage to the Chromebook that is outside the typical 
manufacturer warranty, we will be responsible for the repair. This first time this happens we will 
pay for 50% of the repair/replacement cost, on the second and subsequent incidents we will pay the 
full cost of the repair/replacement. 

4.   We understand and agree that the Chromebook is subject to inspection by the District at any time 
without notice. 

5.  If there are any problems with the Chromebook, we will notify the teacher and the District’s 
Technology Department immediately so that they may take prompt action to repair the 
Chromebook if possible. 

6.    In the event that the Chromebook is lost or stolen, we will notify the teacher and the District’s 
Technology Department immediately. Lost/stolen Chromebooks are not covered under 
warranty, and we understand that we are responsible to replace the device. 

7.   We understand that the device will be filtered with a CIPA (Children’s Internet Protection Act) 
compliant filtering system that will remain active at all times. Any attempt to bypass this 
filtering will result in disciplinary action. We understand that it is our responsibility to use 
the device and the Internet appropriately for school related work only. 

8.   The Chromebook and charger will be returned in good condition to the Dover Sherborn Public 
Schools upon withdrawal or transfer.  

9.     We agree to follow all applicable DS policies, rules and procedures governing the use of 
technology (including but not limited to the DSTechnology Acceptable Use Policy and all those 
listed above), during and outside of school hours as well as on and off school property.  

10. We agree to allow various technology and educationally appropriate user accounts to be created 
by the school district. These include but are not limited to curriculum enhancing tools, programs, 
websites, and products. In some cases these tools may have an age restriction in order to set up an 
account, but the district may use these resources with students who have not yet reached the 
product age restriction for setting up their own account. This age restriction is generally 13 years 
old. Products/Websites such as CODE.org, Clever, and CSFirst are examples of websites/tools 
that require student accounts to be populated. We give our permission for DS to set up accounts 
and share basic demographic information with programs which require it for educational 
purposes. 
 
 
 

  



SIGN OFF SHEET 

A copy of this signed agreement will be kept on file. A copy will be emailed to parent/guardian 
when the form is digitally signed. 
  
 
______________________________________________ 
  

Parent/Guardian’s name 
 
I have read, understand, discussed with my child, and agree to abide by the stipulations set forth in 
theChromebook Use Procedures and Guidelines, the Dover Sherborn Public Schools’ Technology 
Acceptable Use Policy, and all District policies, rules and procedures governing the use of 
technology. 
  
 
______ By checking this box I affirm that I have discussed the acceptable use and care of the device 
with my child. 
 
 
 
 

_______________________________________________ 
  
Student name  
  
 
  
 
___________________________________________                                             ________________ 
  
Parent/Guardian Signature                                                           Date 

 
 



 Proposed DSHS Student Handbook Changes ‘20-’21 
 
 
ATTENDANCE REGULATIONS AND PROCEDURES 
 
Absence or Tardiness 
Current verbiage p. 48 
 
Absence or Tardiness When a student is absent or tardy, a parent/guardian must call the 
Health Office at 785-1730, extension 8621 before 8:00 a.m. to report the REASON for the 
absence or tardy. If a student is absent for an extended period, a doctor's note must be given 
to the school nurse before the student may return to class.  
 
It should be noted that anytime a student misses a class it is virtually impossible to make up 
the missed presentation that the teacher has made. However, each student is responsible for 
material covered during an absence. Students should see each teacher for makeup work when 
they return to school from an absence.  
 
It is important to note that when a student is absent due to injury or illness, he/she will not be 
allowed to practice or represent Dover-Sherborn in a school sponsored activity (i.e. sports 
events, drama/musical productions, dances, math meets, etc.) on that day. To be considered 
present, for participation purposes, a student must arrive by 9:52 am (the start of period 3) 
and stay until the close of the school day. Students needing to arrive after 9:52 without 
supportive documents (MD note, etc.) must get Administrative approval before participating 
in their school sponsored activity that day. If a student has been absent on Friday, due to 
illness, he/she cannot represent Dover-Sherborn on Saturday or Sunday without the written 
permission of a doctor, Headmaster or Assistant Headmaster. If a student reports after the 
start of period 3 or is out on a Friday and they do not have supportive documentation they 
must obtain Administrative approval in order to participate in extracurricular activities. 
 
 Proposed Change 
Updated & Clarifying language added due to new start times/schedule 
 
Absence or Tardiness When a student is absent or tardy, a parent/guardian must call the 

Health Office at 785-1730, extension 8621 before 9:00 am to report the REASON for the 
absence or tardy. If a student is absent for an extended period, a doctor's note must be given 
to the school nurse before the student may return to class.  



 
It should be noted that anytime a student misses a class it is virtually impossible to make up 
the missed presentation that the teacher has made. However, each student is responsible for 
material covered during an absence. Students should see each teacher for makeup work when 
they return to school from an absence.  
 
It is important to note that when a student is absent due to injury or illness, he/she will not be 
allowed to practice or represent Dover-Sherborn in a school sponsored activity (i.e. sports 

events, drama/musical productions, dances, math meets, etc.) as a participant or 
spectator on that day. To be considered present, for participation/spectator purposes, a 

student must arrive by 9:45 am (the start of period 2) and stay until the close 
of the school day.  
 
Students needing to arrive after 9:45 can request Administrative Approval and/or will need 
supportive documentation (MD note etc..) before participating or being a spectator in a 
school sponsored activity that day.  
 
If a student has been absent on Friday, due to illness, he/she cannot represent Dover-Sherborn 
on Saturday or Sunday without the written permission of a doctor and/or School 
Administration. If a student reports after  9:45 or is out on a Friday and they do not have 
supportive documentation they must obtain Administrative approval in order to participate 
in extracurricular activities. 
 
 
 
Disciplinary Sanctions  
P. 86 Current verbiage 
 
Teacher Detention  
Teacher detention takes priority over extracurricular activities, jobs, Work-Study and all 
other personal plans.  
 
Office detention and required extra-help sessions take priority over teacher detention.  
 
Students will be given a 24 -hour notice to serve detention so that proper arrangements 
may be made. However, students may elect to serve detention on the day it is given.  
 



Teacher detention will be held from 2:30 to 3:15 p.m. If a student fails to attend an assigned 
teacher detention, the teacher will send a referral to the Main Office and the student will be 
assigned two office detentions. 
 
 Office Detention  
Office detention is held from 2:30-3:15 p.m. Monday through Thursday and some Fridays, 
in Room 122. This is a time for silent study or silent reading. Students are expected to 
behave themselves appropriately. Activities such as card playing and non-academic 
technology use will not be tolerated. Office detention takes priority over extracurricular 
activities, jobs, work study, teacher detention and all other personal plans. However, extra-
help requested in writing to the main office by a student’s subject teacher(s) will satisfy a 
student’s office detention obligation only when a student is serving detention for excessive 
tardies (subject teachers will hold the student until 3:15 p.m. or return with the student to 
office detention if extra-help is completed before 3:15 p.m.).  
Students will be given a 24-hour notice to serve detention so that proper arrangements 
may be made. However, students may elect to serve detention on the day it is given.  
If a student fails to attend an assigned office detention, he or she will be assigned two 
replacement office detentions for each one missed. Five failures to report to office 
detention may result in possible suspension and/or possible loss of privilege to participate 
in all extracurricular activities until all detentions have been served; parent/guardian 
conference required. If a student is referred to the office for inappropriate behavior during 
office detention, that student will be subject to possible suspension at the discretion of the 
headmaster. 
 
Proposed changes 
Teacher Detention 
Teacher detention takes priority over extracurricular activities,athletics, jobs, 
and all other personal plans. Office detention and required extra-help sessions 
take priority over teacher detention.  
 
Students will be given a 24 -hour notice to serve detention so that proper 
arrangements may be made. However, students may elect to serve detention 
on the day it is given.  
 
Teacher detention will be held after school ( 3:10) and the amount of time is 
left to the discretion of the teacher.  It may not go past 3:45 pm.  If a student 



fails to attend an assigned teacher detention, the teacher will send a referral to 
the Main Office and the student will be assigned two office detentions. 
 
 
Office Detention 
Students will be given a 24-hour notice to serve detention so that proper 
arrangements may be made. However, students may elect to serve detention 
on the day it is given.  
 
Detention will run from 2:45-3:30.  Students are expected to report to office 
detention by 2:45 with work and/or reading material. The 8 minutes from the 
end of period 6 until 2:45 will allow a student to see a teacher, etc... 
 
The following are expectations for students serving detention: 
 
*Arrival by 2:45.  Students arriving late will be subject to additional office 
detentions. 
*Silent work/reading time. 
*No heads down/sleeping. 
*No phones/music/devices/cards/games etc.. 
*Laptops/technology may be used for school work purposes only. 
*Students will not be able to leave detention until 3:30.  
*Students serving detentions for excessive tardies may see a teacher from 
 2:40-3:10 and then report to the detention room to finish out their time.    
 Students using this option must present a written pass (or email from the 
teacher) to the detention teacher stating they were with them.  
*Excessive tardies are the only exception to students using partial detention 
time with a teacher. 
*Missing an office detention will result in being assigned two additional office 
detentions.  
*Continued missing of office detentions will require parent/guardian 
communication and may result in loss of school privileges, participation in 
extracurricular activities and/or possible out of school suspension. 
 



 
Non-Resident Policy 
P. 50 Current verbiage 
 
Non-Resident Policy Attendance in Advance of Residing. Non-residents will be 
allowed to attend upon receipt, by the Superintendent of Schools, of a signed 
purchase and sale agreement (passing of papers to be scheduled no later than 
sixty days from the date of the purchase and sale agreement).  
 
New Construction. Non-residents may attend upon receipt, by the 
Superintendent of Schools, of a certified building permit with occupancy to 
occur no later than at the end of the current school year.  
 
Students Moving Out of the District. Students moving out of the district may 
attend school in the district until the conclusion of the current marking 
period. If a student moves out of the district after February 1 in the 
elementary schools or after the start of the third quarter in the regional 
school, he/she may complete the school year. Students who complete their 
junior year as residents may continue to attend the High School as non-
resident seniors.  
 
The Superintendent of Schools and the School Committee may approve 
individual exceptions and arrangements when an emergency situation exists.  
 
Voted by Dover, Sherborn and Regional School Committees at a Joint/Union 
School Committee meeting held on April 29, 1999. 
 
Proposed changes-updated language in line with District language 
 
INSERT FROM CENTRAL OFFICE 
 
Additional Language to Handbook 
Communication Guidelines DSHS 
 P. 28 before/after Conferences 



 
Communication Guidelines 
When there is a student-teacher issue/conflict the following guidelines should be 
followed for resolution. 
 

Student Role 
Advocating is an important skill for high school students.  When a student is 
having difficulty or conflict in class, he/she should speak directly with the teacher 
as a first step to address/resolve the issue.   
 

Parent/Guardian involvement 
If, after the student has met and spoken directly with the teacher, the 
parent/guardian remains concerned, they should then contact the teacher.  
 
The parent/guardian should not go directly to the Department Chair, Assistant 
Headmaster or Headmaster without first addressing the issue with the teacher.   
 
Parents/Guardians can contact teachers by email.  
Teachers are expected to respond to email messages within 48 hours.   
 
If after meeting with the teacher the issue is not resolved the 
student/parent/guardian should contact the Department Chair.   
 
If still not resolved contacting the Assistant Headmaster or Headmaster would 
be the next step.   
 

Meeting/Conference Expectations 
The student must be present for the meetings unless there is a compelling reason 
for him/her not to be there. 
 
Prior to any meeting/conference the reason for meeting should be known as to 
ensure that it is addressed and the meeting focused on the issue that is concerning 
the student.   
 

 



Additional Language To Student Handbook 
-resulting from new schedule/start times. 
 
Flex Block Expectations 
Flex Block will run from 2:40-3:10.    
Flex Block is to be considered a quiet DR. 
Students may NOT sign out to the library during Flex Block. 
All students will have an assigned Flex Block room that they should report to 
by 2:40.  The exceptions to this would be if a student is seeing a teacher for 
extra help/make-up, are assigned to Band or Chorus or have a guidance 
appointment.   
Students in grades 9,10 & 11 must be with a teacher during this block of time.   
 
Seniors do not have to report to a Flex Block room.  Seniors with Senior 
Privilege may sign out for a “free” block (not counting towards the 15 allowed 
per semester).  Seniors not signing out may work in the designated areas 
assigned to seniors.  These include the 2 lobbies and cafeteria.  Not the library. 
 
Students including Seniors are not to be in unsupervised areas or walking 
around the campus. 
 
Library Flex Block Expectations 
The Library will be used for extra help and small group/academic work that is 
teacher-directed.  
 
 
 



Dover-Sherborn Middle School 

School Improvement Plan  

 

2020 – 2021 

 
 

To be presented to the Dover-Sherborn Regional District School Committee  
by the 

DSMSSchool Council in June of 2020 
 
 

Approved by RSC on ______ 

 
 
 

 

 

 



Vision 

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue their 
individual passion for learning and excellence while we continue to be a nationally recognized, high-performing school system. 

Mission 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their full 
potential. 

Theory of Action 

If we are able to successfully inspire, challenge, and provide the necessary supports for all of our students, then they will be 
equipped with the tools necessary to achieve their fullest potential in a rapidly changing society. 

Core Values 

The Dover Sherborn Schools commit to the following Core Values: 

Commitment to Community 
Equity and Excellence 
Respect and Dignity 

Climate of Care 
 
 
 
 
 

 

 



The Public Schools of Dover and Sherborn 

Middle School Council Members 

2020-2021 
 

Anita Sebastian Faculty Representative 
Ana Hurley Faculty Representative 

Olive Woodward Faculty Representative 
Tawny Desjardins Faculty Representative 

Wendy Eppich Community Representative 
Kathrine Wellman Community Representative 

Judi Miller School Committee Liaison 
Nancy Cordell   Parent 
Nicole Kepnes Parent 
Kim Paster     Parent 

AmarjitTamber Parent 
Scott Kellett Headmaster 

 
 
 
 

 
 
 



Initiative Reasoning Person(s) 
Responsible for 
Implementation 

Funding Timeline Evidence of Accomplishment 

Innovative Teaching and 
Learning 

 
Maintain excellence and rigor 
while adapting best practices 
and programs to prepare 
graduates for success in a 
rapidly changing world 
 
 

 
Equity & Excellence 

 
 
 
 
 

Given our recent 
experience with Remote 
Learning and the 
potential for it to be 
needed in the 
foreseeable future, we 
need to continue to 
research, model and 
implement the best 
educational methods of 
instruction.   
 
We must ensure an 
equitable and accessible 
quality education for all 
students through 
whatever platform we 
are teaching.   
 
We will focus on the 
Portrait of a DS Graduate 
to better prepare 
students for a continually 
advancing workforce and 
ever evolving world. 
 

 
IT Department and 
Administration 

 
Administration and 
Curriculum Leaders 

 
 

Administration 
 
 

Central & Building 
Administration 

 
 
 

World Language and 
Special Subject 
Teachers 
 
 

 
Budget 
 
 
 

PD Time 
 
 
 

 

Title I 
Grant 
 
 
 

 
Budget 
 
 

 
PD Time 

Spring/summer 
2020 
 
 
  

 

Starting in 
September of 
2020 
 
 
Summer of 
2020 

 
 
 
Ongoing 

 
 

 

First quarter 

Working with IT we will 
distribute Chromebooks to 
each MS student as part of 
our 1:1 initiative for the 
district.   

Each discipline will work in 
concert to clearly articulate 
essential learning standards 
for all courses 
 
Small cohort of teachers to 
create Google Guidelines for 
educators use of Google 
Classroom and digital best 
practices 
 
Provide professional 
development activities that 
enhance educator ability and 
comfort with Google for 
Education Tools 
 

Special subjects (year two) 
and World Language (year 
one) will continue to pilot 
Standards Based Reporting 
for student skills and 
performance in these content 



areas 

 

Health and Wellbeing of 
Students and Staff 

Revise and enhance programs 
in support of the social-
emotional needs of students 
and staff. 

Commitment to Community 

Climate of Care 

Respect and Dignity 

 
 

 
 

Given the global crisis 
that we are faced with, 
the need to focus on the 
social, emotional, 
physical well-being and 
resiliency of all members 
of the school community 
is paramount. 
 

 
 
 
 
 

School system 
 
 
 
 
 
 
 

Director of Student 
Services, Building-
based 
Administration, 
guidance 
department 
 
 
 
 

Building-based 
Administration, 

 
 
 
 
 

Budget 
 
 
 
 
 
 
 
 
 

Budget 
 
 
 
 
 
 
 

 
Title I  

 
 

 

August and 
ongoing 

 
 
 
 

 

 

Summer of 
2020 and 
ongoing 

 
 
 

 

2020-2021 

 
 

Adoption and roll-out of later 
start time for the 2020-2021 
school year. This will include 
developing opportunities 
with the HS students to 
mentor MS students. 
Including the blending of our 
Band and Choral Programs. 

 
Develop protocols for 
identifying individuals that 
are struggling and how to get 
these individuals appropriate 
assistance. This will include 
the utilization of faculty 
meeting time to further our 
understanding of trauma 
informed teaching and how 
to engage students in SEL 
instruction. 

 
Explore the implementation 
of an Advisory Program for all 



Curriculum/Team 
Leaders, and 
Teachers 
 
 

Building 
Administration, 
Curriculum/Team 
Leaders 

 
 
 
 
 

Central and Building 
Administration  

 
 
 
 
 
 

Director of Student 
Services, Building-
based 
Administration, 
entire faculty 
 

 
 
 
 
 

PD 
Time 

 
 
 
 
 
 
 

PD 
Time 

 
 
 
 
 
 

Budget 

School Year 

 

 

 

Fall of 2020 

 
 
 
 

 

Ongoing 

 
 
 
 

 

School year 

 

students, improved 
connectedness and increased 
SEL curriculum exposure. 

 
Consider the utilization of 
teacher groupings to promote 
staff connectedness, learning 
and building culture.  

 
 

We will continue to provide 
our staff with a menu of 
course offerings and PD time 
to work on these courses 
(Differentiated Instruction, 
Special Education, Social 
Emotional, SEI…etc). In 
addition, we are hoping to 
offer the IDEAS course that 
focuses on Cultural 
Responsiveness.  

Further development of our 
GRIT program for the 2020-
2021 school year that will be 
in a sub-separate setting. 



Curriculum 
Implementation/Review 

Continue Content Review and 
Research of Social Studies 
with ongoing review of other 
content areas. 

This is part of the 
district’s curriculum 
review cycle. 
 
Social Studies Year 1 
Math Year 2 
ELA Year 3  
Science Year 4 
 
 

Continue to review 
curriculum and 
investigate ways to 
amplify learning and 
student empowerment. 
 
 
 
 
 
 
 

 

Update Spanish 
curriculum to meet the 
needs of our 
transitioning FLES 
students (7th grade 
Spanish). Continue the 
transition to proficiency 
based assessment in all 

Building-Based 
Administration 
 
 
DSRS-Regional 
Administration Team 
and Curriculum 
Leaders 
 

 

Assistant 
Superintendent, 
Building Admin and 
ELA Curriculum 
Leader 
 

Assistant 
Superintendent, 
Building Admin and 
Math Curriculum 
Leader 
 
 
World Language 
Curriculum Leader 
 

Budget 
 
 
 

Title 1 
Grant 
Monies 
 
 
 

PD 
Time 

 
 
 
 

PD 
Time 

 
 
 
 

PD 
Time 

Throughout 
school year 
 
 

Ongoing 
 
 
 

Ongoing 
 
 

Ongoing 

 

 

Ongoing 

 

 

 

Summer 
2020/Fall 
2020 

Social Studies curriculum 
review will have a lens on 
bias and cultural 
responsiveness. 

Curation of innovative and 
authentic curriculum to meet 
the needs of all learners in all 
disciplines with consideration 
of the core competencies 
highlighted in the DS Portrait 
of a Graduate. 

ELA Department to review 
the work they did with a 
consultant regarding small 
group and whole class 
instructional strategies. 

Math Department to review 
the work they did with a 
consultant regarding small 
group and whole class 
instructional strategies. 

 
World language department 
will continue to develop 
proficiency rubrics for each 
language and pilot Standards 
Based Reporting for AY 20-21 



World Languages.  
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The School Improvement Plan for Dover-Sherborn High School 2020 – 2021 
 
 

 
 

Initiative Reasoning Person(s) 
Responsible for 
Implementation 

Funding Timeline Evidence of Accomplishment 

 
1. Based upon 
the new High 
School start 
time schedule, 
create, monitor, 
and implement 
a flex block that 
enables students 

 

Feedback from our last Challenge 
Success student survey indicated that 
78% of our student body indicated they 
had a faculty member who they could 
turn to for support. 

Although another survey revealed a 

 
Building-based 
Administration 
 
High School 
Faculty 

 
Student Council 
 

 
NA  
 
 
 
 
 
 
 

2020-2021 
School 
Year 

 

 

Summer 

 
  
Create advisory lessons for faculty and 
students to use to develop language as to 
purpose of advisory as well as 
opportunities to create personal school 
experiences for students. 
 
 Survey students and faculty for feedback 

 Carly Blais Faculty Representative 

 Timothy O’Mara Faculty Representative 

 Ryan Bendremer Student Representative 
 Amal Sharfi Student Representative 
 Emily Waugh Student Representative  

 Elizabeth Birmingham Student Representative  

 Kevin Scannell Student Representative  

 Michael Jaffe School Committee Representative 
 Alison Carothers Parent Representative 

 John Soraghan Dover Community Representative 

 John G. Smith Headmaster 
   



to receive 
academic 
support, an 
opportunity to 
organize 
academic work 
and 
extracurricular 
school life  and 
to create 
positive and 
personalized 
relationships 
with members 
of the faculty.  

Strategic 
priority-  

Ensure the 
health and well 
being of staff 
and students 

Maintain 
excellence and 
rigor while 
adapting best 
practices and 
programs to 
prepare 
graduates for 
success in a 
rapidly 
changing 
world. 

 
 
 
 
 
 
2 Educators 
will continue to 
identify and 
share 

higher connection rate (87%), the 
remaining 13% without such a connection 
support this initiative for improvement. 

 

Current research shows positive 
relationships between students and 
faculty results in stronger academic 
performance, social and emotional well 
being as well as overall better student 
engagement in their school environment. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

World of 
Difference 
trained students 
 
Peer Helpers 
 
Student body 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

Building-Based 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
  
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

Building 
and 

2020 

 

Hold 
regular 
advisory 
meeting 
times 
between 
students 
and staff. 
(bi 
monthly) 

 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

and continue to have students meet with 
faculty mentors on a regular basis during 
flex 
 
Create an end of the school year survey 
for students and faculty to evaluate the 
effectiveness of our advisory.  
 
Use Advisory model as a means to 
enhance difficult conversations 
regarding, race, equity, gender and 
identity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conduct Professional Development 
opportunities for faculty to ensure we are 
teaching the skills as outlined in our 
Portrait of a Graduate. 
 



strategies that 
foster 
innovative 
teaching 
practices and 
support 
mastery of the 
competencies 
outlined in the 
Portrait of a 
Graduate as 
well as the 
NEASC 2020 
standards.  

Strategic 
Priority-  

Ensure the 
health and 
wellbeing of 
staff and 
students 
 

Maintain 
excellence and 
rigor while 
adapting best 
practices and 
programs to 
prepare 
graduates for 
success in a 
rapidly 
changing 
world. 

Provide the 
highest quality 
education in an 
efficient and 
productive 
manner 
 

In October of 2018, NEASC visited 
Dover Sherborn High School for a two 
day collaborative conference. As a 
result of our self study, as well as input 
and feedback from the NEASC team, a 
growth plan was approved. This plan 
will be the basis for our next steps as a 
school moving forward in the NEASC 
accreditation process. 

 NEASC has created standards that 
explicitly align with the skills and 
competencies associated with a Portrait 
of a Graduate.  

In the Spring of 2021, NEASC will 
conduct a full visit for DS 
reaccreditation. Approximately 6-8 
outside educators will visit Dover 
Sherborn High School to examine 
progress on our growth plan as well as 
examining our school competencies of a 
Portrait of a Graduate. 
https://cpss.neasc.org/standards 
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Superintendent 
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Administration 
 
Regional School 
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High School 
Steering 
Committee, 
Faculty and staff 
 
Central Office 
Administration 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

district 
budget 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Spring  of 
2021 Full 
visit 

Full Report 
provided 6-
10 weeks 
later  
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Fall of 
2020-end 
of 2021 
school 
year. 

Summer 
2020 

 

 

Summer 

 
 
 
 
 
 
 
Implement a professional growth plan with 
specific priorities drawn from self study 
and collaborative conference.  
 
Coordinate with the District Innovation 
team to implement  our Portrait of a 
Graduate  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Survey in the Spring of 2020 faculty, 
students and families to ensure all 
stakeholders have the appropriate software 
and hardware to provide the best possible 
educational experience for Dover Sherborn 
students.  
Convene a District wide Task Force to 
design, apply and evaluate the potential for 
either remote learning or perhaps a 
blended model of teaching and learning, 
facility design and health and hygiene. 
 
Design contingency plans for different 
options depending upon local and state 

https://cpss.neasc.org/standards


 

3. Continue to 
research, model 
and implement 
the best 
educational 
methods of 
instruction that 
ensure a smooth 
transition from 
remote learning 
to in person 
teaching and 
learning.  

 Strategic 
Priority- 
Ensure world 
class 
curriculum, 
instruction, 
and assessment 

Ensure the 
health and well 
being of staff 
and students 

Maintain 
excellence and 
rigor while 
adapting best 
practices and 
programs to 
prepare 
graduates for 
success in a 
rapidly 
changing 
world. 

 

 

With the current model of remote 
learning, teachers, administrators and 
parents/guardians have had to approach 
teaching and learning in far more 
diverse ways. As a result, blended 
learning (combination of remote and in 
person experiences) may have to 
continue into the next school year. As a 
result, teachers need the proper training, 
tools and software to ensure high 
quality instruction.  

http://www.doe.mass.edu/covid19/return-
to-school-workgroup.html 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 High School 
Administration 
Faculty 
Director of 
Technology 
Central Office 
Administration 

 
 
 
 
 
 
 
 
 
Budget 
DSEF 
grants 
 
 

2020 

 

Summer 
and Fall of 
2020 

 

 

November 
2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

health data.  
Provide relevant professional development 
for teachers and staff to address the needs 
of students who are learning remotely or in 
a blended environment.  
 
Following local and state Department of 
Public Health guidelines for social 
distancing, testing and monitoring of 
Coronavirus 19, school practices will be 
adapted as needed.  
 
Survey students, teachers and 
parents/guardians to evaluate the first 
marking period. Use data collection and 
anecdotal information to make the 
appropriate changes to instruction and 
assessment. 

http://www.doe.mass.edu/covid19/return-to-school-workgroup.html
http://www.doe.mass.edu/covid19/return-to-school-workgroup.html


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
 
 
 
 
 
 
 



The Public Schools of Dover and Sherborn 
 157 Farm Street 

Dr. Andrew W. Keough, Superintendent Dover, MA 02030 Ms. Dawn Fattore, Business Administrator
 Phone: 508-785-0036 Fax 508-785-2239    
Ms. Elizabeth M. McCoy, Asst. Superintendent                        www.doversherborn.org         Ms. Kate McCarthy, Director of Student Services 
    
 Commitment to Community 
 Equity and Excellence 
 Respect and Dignity 
 Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness. 

 

 

 

To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  Student Opportunity Act Plan – Dover Sherborn Regional Public Schools 

Date:  June 5, 2020 

 
The proposed Student Opportunity Act Plan (below) is respectfully submitted for review and approval 
by the DoverSherborn Regional School Committee.  
 
In support of the Student Opportunity Act (SOA) (Chapter 132 of the Acts of 2019), additional Chapter 70 
funding will be provided to districts for the 2020-2021 school year. Dover Sherborn Regional Schoolswill 
receive an increase of$117,851. 
 
As part of the SOA, districts are required to submit three-year, evidence-based plans aimed at closing persistent 
disparities in achievement among student subgroups. While the law sets forth several requirements for these 
plans, the Department of Elementary and Secondary Education (DESE) will focus primarily on the extent to 
which districts are implementing evidence-based programs that will close these gaps in their communities.  
 
The proposed Student Opportunity Act for the Dover Sherborn Regional Public Schools adheres to the four 
commitments of the program as follows: 
 
1. Intentionally focus on student subgroups who are not achieving at the same high levels as their peers;  
 

As noted in our Strategic Plan, Dover Sherborn Regional Public Schools is committed to inspiring, 
challenging and supporting all students to reach their full potential. However, we recognize that not all 
student groups have experienced the same level of success to date. Based on a review of our district 
data, high-needs students and African American/Black students are not experiencing the same level of 
MCAS outcomes as their peers. 

 
We are committing to intensive work to close achievement and opportunity gaps for these student 
subgroups and recognize that this important work will take not just the efforts of district staff, but also 
our families and community. 
 

2. Adopt, deepen or continue specific evidence-based programs to close opportunity and achievement gaps for 
student subgroups and allocate resources to support these programs;  
 

Within the last few years, Dover Sherborn Regional Public Schools has begun to adopt strategies that 
focus on meeting the needs of diverse learners. Alongside several other improvement initiatives detailed 
in our Strategic Plan, we intend to increase personnel and services to better support the holistic needs 
of students. 

http://www.doversherborn.org/


The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness. 

 
An independent review of district data highlighted the need for a more systematic and targeted model of 
intervention. Therefore, to improve the degree to which all staff are supporting students' holistic needs 
(across interrelated domains such as academic, social, emotional, behavioral, physical, etc.), the 
district will fund a Secondary Coordinator position to provide leadership and guidance for all staff in 
implementing a multi-tiered system of support. Additionally, the district will provide professional 
development opportunities for educators to expand their repertoire of tier 1 and tier 2 practices in 
order to meet the needs of all students (high-risk, African American/Black or otherwise) in the general 
education classroom and small groups of students as identified through a robust data model. 

 
3. Monitor success in reducing disparities in achievement among student subgroups over three years with a 
small number of metrics and targets;  
 

Student Growth: ELA mean student growth percentile (SGP) 
Student Growth: Mathematics mean student growth percentile (SGP) 
Additional Indicators: Percentage of 11th and 12th graders completing at least one DESE-identified 
advanced coursework 

 
4. Engage families, particularly those families representing student subgroups most in need of support, about 
how best to meet their students’ needs. 
 

Dover Sherborn Regional Public Schools recognizes that family engagement is critical to ensuring 
successful outcomes for all students. Given our focus on student subgroups, it is particularly important 
that we find ways to effectively engage our families of high-risk students and students of color. While 
the district will continue to partner with families and the community through its current engagement 
opportunities, including the School Advisory Council, Parent Teacher Organizations, METCO Family 
Program, Special Education Parent Advisory Council, the district will make a concerted effort to 
increase communication with individual families around student growth and further engage caregivers 
in Student Support Team and Response to Intervention Team meetings that involve developing student 
plans and monitoring progress. 

 
 
I am happy to address any questions you or the Committee may have at the upcoming school committee 
meeting.  
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Dover-Sherborn Regional School Committee 
Meeting of May 5, 2020 

 
Members Present: Anne Hovey 
   Maggie Charron 

Judi Miller 
Kate Potter 
Michael Jaffe 
Lynn Collins 

Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, DSHS Headmaster 
 Scott Kellett, DSMS Headmaster 
 
     
1) Call to Order 
Ms. Hovey called the virtual meeting to order at 5:00 pm and read the following into the record: 
Good evening. My name is Anne Hovey and I am the chair of the Dover-Sherborn Regional 
School Committee. This Open Meeting of the Dover-Sherborn regional school committee is 
being conducted remotely consistent with Governor Baker‘s Executive Order of March 12, 2020, 
due to the current State of Emergency in the Commonwealth due to the outbreak of the 
”COVID-19 Virus.” 
For this meeting, the Dover-Sherborn regional school committee is convening via Zoom App, as 
posted. Information on how to join our School Committee mtgs and mtg agendas were posted 
on the Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded. Please be aware that anything that you 
broadcast may be captured by the recording. 
PUBLIC COMMENT: 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you move 
the discussion forward by adding new information. Please try to avoid repeating points that have 
already been made. 
For community comments, please virtually raise your hand and wait to be called on. When you 
speak, please begin by stating your name and street address.  
Community comments are an opportunity for us to listen to members of the community. It is not 
a forum for answering questions or engaging in a debate. Once the public comment section of 
the meeting has been concluded, we will move on to other business and unsolicited comments 
from the community will no longer be permitted. This is standard operating procedure in school 
committee meetings across our 3 school districts.  
We invite everyone to stay and listen to the entire meeting, but also understand that many of 
you are unable to do so and may have to leave the Zoom call. We appreciate that you have 
taken the time to participate in this most important process and we encourage you to reach out 
to your school committee reps at any time. 
School Committee members, please remember to virtually raise your hand when you would like 
to speak. Always begin by stating your name.  
 
Before we get to the important business of this meeting, I’d like to say a few words….  
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As has been said over and over again… we are in uncharted territory. And it’s really 
challenging- for everyone- in a myriad of ways. People we are used to seeing everyday are 
facing difficulties and obstacles about which we may not even be aware. We are all in uncharted 
territory, many of us facing monumental, potentially life-changing circumstances, and most of us 
are under an inordinate amount of stress. But even in this time of adversity- in fact, because of 
this time of adversity- it’s important to remember that we are all trying to do the best we can. In 
terms of our school district, we are all trying to do the best we can for all of our students. We 
may not always agree- and that’s okay- but what we disagree about are the details; we all agree 
that our common goal is to do the best that we can for our students, our teachers, our district, 
and our community. 
Thank you to the many parents who have taken on a much greater role in their child’s education 
and who have reached out to support others as we learn more about blended learning together. 
The community support during this time has been truly incredible.  
Thank you to administrators, staff- and everyone else- who have gone above and beyond to 
make sure the district keeps running smoothly and that our students and families are safe and 
provided for during this crisis. You may be behind the scenes, but your efforts are valued and 
appreciated. 
Most importantly, this is National Teacher Appreciation week.  At this time, I’d like to express a 
heartfelt thanks to all our children’s teachers who are taking on new challenges to teach and, 
more importantly, connect with their students. You are truly the heart of this school and we 
appreciate all that you do. You are respected, you are loved and we are grateful for all you do.   
The cliched phrase “it takes a village” to raise a child is particularly relevant right now. As this 
crisis enters each new phase, let’s continue to work together to support each other in our efforts 
to do the best we can for our students- and for our teachers and each other. 
2) Community Comments - none 
3) Reports 

• DSHS Headmaster Report - Mr. Smith provided an update on upcoming events at the high 
school and the plans that are being made to adjust them for everyone’s safety. 

• DSMS Headmaster Report - Mr. Kellett provided an update on upcoming events at the 
middle school and the plans that are being made to adjust them for everyone’s safety. 

• Warrant Report 
4) Consideration of Remote Learning Grading - Mr. Smith presented the Administration’s 

recommendation for grading students. For full year courses students will receive a final letter 
grade based on the following weighting: 

• Semester One: 72% 
• Quarter 3 (through closing of school): 18% 
• Quarter 4 (remote learning): 10% - remote learning will be graded on a Pass/Fail scale. 

Students earning a Pass will receive a grade of 100% for grade calculation purposes. 
Students earning a Fail will receive a grade of 0%.  

• Courses that typically contribute to a student’s GPA will continue to do so in the same 
manner at they would in any other year. 

For Semester Two courses - students in courses that meet for only Semester 2 will receive a 
final grade of Pass or Fall for each course and the course will not contribute to a student’s 
GPA.  
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The recommendation was made based on surveys of students, faculty, and area schools as 
well as the number of weeks of in-class vs virtual learning. Students can make up any work 
they have outstanding from Term 3 in-class work. There will be no finals this year.  
There was discussion about the proposal including concerns about students that use the 4th 
quarter as an opportunity to catch up from a slow start to the year or those students that 
would like the option to receive a letter grade in classes vs the pass/fail option. Others 
voiced their concern that many students are facing challenges that make remote learning 
extremely challenging. Ms. Collins stated that she trusts that the Administration’s proposal is 
in the best interest of the students but she does not feel she has enough information to vote 
on it.  

 
Maggie Charron made a motion to accept the Administration’s recommendation for high school 
grading for the 2019-20 school year.  
20-12 VOTE: 4 - 2 (Michael Jaffe and Lynn Collins) 
 
Mr. Kellett presented the Administration’s recommendation for grading students: for remote 
learning students will receive a Pass/Fail grade for each course. For the final grades - the first 
two quarters will contribute 72% of the grade, the in-class portion of quarter 3 will contribute 
10% and the remote learning time will make up the final 10% 
 
Kate Potter made a motion to accept the Administration’s recommendation for middle school 
grading for the 2019-20 school year.  
20-13 VOTE: 4 - 2 (Michael Jaffe and Lynn Collins) 
 
5) Financial Reports 

FY20 Operating Update as of April 30th 
• Revenues - The cancellation of the spring sports season at the High School resulted in a 

decrease in Athletic Fees of approximately $90,000 which was offset by the savings in 
spring coaching stipends of approximately the same amount. There will be additional 
revenues in Chapter 70 funds of approximately $5,000 from an update in school choice 
enrollment and approximately $18,000 in additional FY19 Chapter 71 revenues. The 
Chapter 71 revenues are due to the supplemental budgets passed by the State Legislature 
in FY20 but attributable to FY19 activity.  

• Salaries - with the previously reported post-budget staffing changes and now the closure 
of school, we anticipate a positive salary variance of at least $200,000. The remaining 
substitute and custodial overtime balances will not be utilized.  

• Expenditures - the Region will recognize a savings of approximately $116,000 on 
transportation based on the 61 days of remote learning. This is in addition to the already 
projected positive variance of $277,000 in transportation (from the use of funds from the 
RTRF), $150,000 in active health insurance costs, and $70,000 in utility costs. These are 
partially offset by negative variances to date in SPED services of $110,000 and $19,500 in 
higher Norfolk County Retirement contributions due to an update in the reallocation of 
expenses between the General, Food Services and Community Education funds.  
• Other - Due to most Towns having not been able to hold their Annual Town Meetings, all 

regional school districts have been instructed to complete the necessary request packet 
by June 1st to allow for a 1/12th budget approval process to begin in July, 2020 and to 
continue until the member towns complete the budget approval process.  

• Additional OPEB information - the next step in the process for the OPEB Trust Fund is 
approval of the investment policy. Due to the long time horizon for the investment the 
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sub-committee in consultation with the District’s advisory recommends the Vanguard 
Institutional Advisory Services Growth Strategy. This allocation will be reviewed 
quarterly. There was discussion about the timing of investing the initial allocation given 
the volatility of the market recently.  

 
Lynn Collins made a motion to approve the investment policy recommendation of the advisory. 
Maggie Charron seconded.  
20-14 VOTE: 6 - 0  
 
6) Boys Ice Hockey Request for Co-op Varsity and JV Team w/Weston HS - Ms. Sullivan 

requested the renewal of the current cooperative boys ice hockey team with Weston High 
School for the next two seasons and the formation of a DS & Weston Junior Varsity team. 
The MIAA has approved the JV team and Weston would be charged $1,000 per student 
athlete to participate in the team as well as all bus costs.  

 
Maggie Charron made a motion to approve the renewal of the Varsity Cooperative Boys Ice 
Hockey team with Weston High School for the 2020-21 and 2021-22 school years. Lynn Collins 
seconded.  
20-15 VOTE: 6 - 0 
 
Maggie Charron made a motion to approve the formation of a Junior Varsity Cooperative Boys 
Ice Hockey team with Weston High School for the 2020-21 and 2021-22 school years. Michael 
Jaffe seconded.  
20-16 VOTE: 6 - 0 
 
7) Girls Ice Hockey Request - Ms. Sullivan requested that Dover Sherborn High School 

relieve their duties as host school in the girl’s ice hockey cooperative team with Hopkinton 
High School. For the 2020-21 season, DSHS will have two returning varsity players and one 
rising 9th grader while Hopkinton is projected is to have 7 returning varsity players and 5 
rising 9th graders. Hopkinton has added the girls ice hockey program to their 2020-21 
budget as the host school. DSHS will be charged $1,500 per player.  

 
Maggie Charron made a motion to approve the new formation of the Girls Ice Hockey Team with 
Hopkinton as the host school. Kate Potter seconded.  
20-17 VOTE: 6 - 0 
 
8) Proposed Changes to 2020-21 Student Handbooks: First Read - Mr. Smith reviewed the 

proposed changes to the high school handbook which include: updated language due to 
new start times/schedule, clarification that absence due to injury or illness that are not 
eligible to practice or represent Dover-Sherborn in a school sponsored activity as a 
participant or spectator without supportive documentation or Administrative approval, and 
inclusion of changes/updates to policy where necessary.  
Mr. Kellet then reviewed the proposed changes to the middle school handbook which 
include: updated language due to new start times/schedule, inclusion of Specialty Subjects 
and World Languages Mastery Based Reporting Rubric, homework guidelines replacement 
for homework policy, and inclusion of Chromebook Use Procedures and Guidelines.  
The changes will be voted on in June.  

9) Consent Agenda 
• Approval of Minutes of December 5, 2019, March 3 and April 28, 2020 
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Michael Jaffe made a motion to approve the Consent Agenda. Lynn Collins seconded. 
20-18 VOTE: 6 - 0  
 
10) Adjournment at 6:10 pm.  
 
Respectfully submitted,Amy Davis 



As of June 4, 2020

Babson College 1
Bentley University 1
Boston College 3
Boston University 1
Brigham Young University 1
University of California-Berkeley 1
University of California-Davis 1
University of California-Santa Cruz 1
Champlain College 1
Clemson University 1
Colby College 2
Colgate University 1
University of Colorado at Boulder 1
Colorado College 2
Connecticut College 1
Dartmouth College 2
University of Denver 1
DePaul University 1
Duke University 1
Elon University 1
Fairfield University 3
Framingham State University 2
Franklin and Marshall College 2
Furman University 2
George Washington University 3
Hamilton College 1
Harvard College 1
High Point University 1
College of the Holy Cross 1
Kenyon College 1
Lafayette College 1
Loyola University Chicago 1
Massachusetts College of Art and Design 1
Mass College of Pharmacy & Health Sciences 1
University of Massachusetts, Amherst 6
University of Massachusetts, Boston 1
University of Massachusetts, Lowell 1
Merrimac College 1
New York University 1
Northeastern University 1
University of Notre Dame 1
Occidental College 1
Pennsylvania State University 2
University of Pennsylvania 1
Pomona College 1



Princeton University 1
Providence College 2
Purdue University 1
Queen's University-Canada 1
Quinnipiac University 1
Rice University 1
University of Richmond 1
Saint Louis University 1
Salem State University 1
Santa Clara University 1
Savannah College of Art and Design 1
St. Lawrence University 3
Suffolk University 2
Syracuse University 1
University of Tennessee-Knoxville 1
The University of Texas at Austin 1
Tufts University 1
Tulane University of Louisiana 2
United States Naval Academy 1
Vanderbilt University 1
Villanova University 2
Virginia Tech 1
Wake Forest University 3
Wentworth Institute of Technology 1
Wheaton College 1
William and Mary 1
Williams College 1
Worcester Polytechnic Institute 3

Gap Year
Military
Post  Grad
Undecided
Work 2



APPROVED MAY 18, 2020 

Dover School Committee 
Meeting of March 5, 2020 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Mark Healey 
   Leslie Leon 
Also Present: Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 
Mr. Spalding called the meeting to order at 6:30 pm in the Chickering library.  
2) Community Comments - Henry Spalding thanked Laura Dayal for her years of service to 

Chickering and the children. She will be resigning her position at the end of the school year.  
3) Literacy Presentation - Priscilla Stephan spoke about the work done so far this year to 

meet the needs of at students through the Literacy Specialist position. 
 
4) FY21 Dover Public Schools Budget Hearing 
Henry Spalding spoke of the development of the FY21 Budget based on the District’s mission 
and strategic objectives as well as guidance from the Town of Dover. 
The proposed FY21 Operating Budget is $10,372,691 made up of $7,254,102 in in-district costs 
and $3,118,589 in out-of-district costs. This budget is $243,663 or 2.30% lower than the FY20 
Budget.  
FY21 Budget Drivers for in-district increase of $1,615 over FY20 include: reduction of one 
section for Kindergarten based on projected census which decreases salaries by $55,000; all 
employment contracts are in negotiations so a reserve of $215,000 is included in the budget to 
cover projected salary increases; post FY20 staffing changes resulted in a $125,000 reduction 
in salaries; retirement notifications decreased salaries by $35,000; and various expenditure 
adjustments at a net increase of $1,700.  
FY21 Budget Drivers for out-of-district decrease of $245,278 over FY20 include: tuition has 
decreased by 9% for 31 budgeted OOD placements; less than three placements 
graduating/aged-out -$310,000; less than three placements moved out of district -$388,000; 
less than three FY20 budgeted placements remained in-district -$170,000; changes in 
placements +$85,000; eight new OOD placements +$517,000;; and transportation costs based 
on ACCEPT overall increase due to changes in participation +$25,000. Circuit Breaker 
reimbursement for FY21 is estimated to be $1,100,000 based on a 70% reimbursement rate.  
 
5) Vote on FY21 Budget 
Rachel Spellman made a motion to approve the budget as presented. Leslie Leon seconded.  
20-02 VOTE: 5 - 0 
6) FY20 Monthly Financial Report as of February 28, 2020 

• Salaries - there are no changes to report since the last meeting.  
• Operating Expenditures - there are no variances to report to date. Projections have been 

encumbered for transportation, building maintenance contracts, and most utilities.  
• Out-of-District (OOD) Expenditures - tuition encumbrances are reflected for the current 

cohort of OOD placements. Additional placement costs of $90,000 have been 
encumbered increasing the overall negative variance in OOD costs to approximately 
$214,000. Circuit Breaker reimbursement of $1,152,623 will be used to offset tuition costs. 
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• Special Revenue/Revolving Funds - activity report included in packet for review. 
7) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

b) Superintendents Update - Dr. Keough outlined the timeline for the Chickering Principal 
search process. He also reiterated that he is working very closely with the MA 
Department of Public Health and the Dover Board of Health to keep the students of the 
District safe during the COVID-19 outbreak.  

a) Warrant Report - provided for review 
8) Annual School Committee Vote on MA School Choice Law - MA General Law requires 

local school committees to vote annually on whether or not the district will participate in 
School Choice.  
Mark Healey made a motion to have the Dover Public School not participate in the School 
Choice program for the 2020-2021 school year. Leslie Leon seconded.  
20-03 VOTE: 5 - 0 

9) Consent Agenda 
a) Meeting minutes of January 21, 2020 
b) Donation - received from past Chickering parent 
Rachel Spellman made a motion to accept the Consent Agenda. Leslie Leon seconded.  
20-04VOTE: 5 - 0 

9) Communications 
a) Regional School Committee minutes of January 7, 2020 

10) Adjournment to Executive Session, not to return to Open Session, for discussion of 
personnel and contract negotiations at 7:54 pm. 

 
Respectfully submitted, 
Amy Davis 
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Dover School Committee 
Meeting of April 28, 2020 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Rachel Spellman 
   Mark Healey 
   Leslie Leon 
Also Present: Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   

1) Call to Order 
Mr. Spalding called the virtual meeting to order at 8:17 pm and read the following into the 
record: 
Good evening. This Open Meeting of the Dover School Committee is being conducted 
remotely consistent with Governor Baker’s Executive Order of March 12, 2020, due to the 
current State of Emergency in the Commonwealth due to the outbreak of the “COVID-19 
Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by 
the Commonwealth to suspend public gatherings, and as such, the Governor’s Order 
suspends the requirement of the Open Meeting Law to have all meetings in a publicly 
accessible physical location. Further, all members of public bodies are allowed and 
encouraged to participate remotely. 
For this meeting, the Dover School Committee is convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating 
by video conference. Accordingly, please be aware that others may be able to see you, so 
please take care not to “screen share” your computer. Anything you broadcast may be 
captured by the recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you 
move the discussion forward by adding new information. Please try to avoid repeating points 
that have already been made. 
Community comments are an opportunity for us to listen to members of the community. It is 
not a forum for answering questions or engaging in a debate. Once the public comment 
section of the meeting has been concluded, we will move on to other business and 
unsolicited comments from the community will no longer be permitted. This is standard 
operating procedure in school committee meetings across our 3 school districts.  
We invite everyone to stay and listen to the rest of the meeting, but understand that is not 
possible for everyone. Please feel free to leave the Zoom call as best suits your needs. We 
appreciate that you have taken the time to participate and encourage you to reach out to 
your school committee reps at any time. 
Before we turn to the first item on the agenda, permit me to cover some ground rules for 
effective and clear conduct of our business and to ensure accurate meeting minutes: 
As chair, I will introduce each item on the agenda. After the person presenting said item is 
finished, the Chair will proceed to take questions from the school committee members. 
Please indicate you would like to speak by virtually raising your hand. Please wait until your 
name is called.  
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Finally: 
Please remember to mute your phone or computer when you are not speaking. 
Please remember to speak clearly and in a way that helps generate accurate minutes. 
Please wait for the Chair to recognize you and please remember to state your name before 
speaking. 
All votes will be conducted by roll call vote. When voting begins, please unmute yourself as 
a group so we can move quickly. When the chair calls on you, please state your name and 
your vote. At the conclusion of voting please go back on mute. 

2) Community Comments - Amee Tejani asked for thoughts on what to expect for school in 
the fall and an update on the reduction in force proposed at the last school committee 
meeting. Mr. Spalding responded that the district will be following the recommendations of 
the Secretary of Education and that and staffing changes will be dependent on enrollment 
numbers which are being closely watched.  

3) Personnel Update - Dr. Keough recommended the appointment of Deborah Reinemann as 
Interim Principal for the next school year. The search process was halted due to the 
pandemic and internal candidates who would be willing/able to serve on an interim basis 
were approached. As a result, the Assistant Principal position also needs to be filled. Dr. 
Keough recommended the appointment of James Carnes as Interim Assistant Principal.  

 
Rachel Spellman made a motion to accept Dr. Keough’s recommendation to appoint Deborah 
Reinemann as Interim Principal and James Carnes as Interim Assistant Principal for the 2020-
21 School Year. Mark Healey seconded. 
20-05 VOTE: 5 - 0 via roll call 
 

4) Adjournment at 8:45 pm. 
 
Respectfully submitted, 
Amy Davis 
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Sherborn School Committee 
Meeting of March 10, 2020 

 
Members Present: Angie Johnson 
   Amanda Brown 
   Megan Page 
   Nancy Cordell 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Barbara Brown, Principal 
 
   
1) Call to Order 
Ms. Johnson called the meeting to order at 6:34 pm at the Sherborn Town Hall. 
2) Public Comment - none 
3) Literacy Presentation - Jen Ryan spoke about the work done so far this year to meet the 

needs of students through the Literacy Specialist position. 
4) FY21 Budget Discussions - Ms. Fattore discussed budget adjustments since the January 

meeting including: removal of request for .5 FTE Math Interventionist ($20,000); utilization’s 
of additional current year Circuit Breaker funds ($50,000); and apply additional FY21 Circuit 
Breaker funds ($25,000) for a total reduction of $95,000 bringing the FY21 Budget to 
$6,996,533. 

5) FY21 Sherborn Public Schools Budget Hearing - Dr. Keough spoke of the development 
of the FY21 Budget based on the District’s mission and strategic objectives as well as 
guidance from the Town.  
Ms. Johnson reviewed the FY21 budget assumptions including: enrollment projected to be 
between 392-401 students resulting in average class size projections from 18-26 with 19 
sections, projections for next year’s 4th grade could exceed guidelines and will be closely 
monitored with staff added as needed using revolving funds post-budget approval; in-district 
costs reflect additional programming needed to provide for the current student cohort; and 
out-of-district tuition costs are offset by $325,000 of circuit breaker funding.  
The proposed FY21 Operating Budget is $6,996,533 made up of $6,359,833 in in-district 
costs and $636,700 in out-of-district costs. This budget is $252,286 or 3.48% smaller than 
the FY20 Budget.  
FY21 Budget Drivers for in-district increase of $175,377 from FY20 include: a reserve of 
$175,000 for projected increases to all employment contracts that are currently under 
negotiations; staffing addition requests include .4 FTE Music, .2 FTE Psychologist, and 
reallocation of Literacy Specialist funding from grants which increases salaries by $64,000; 
a decrease in salaries of $110,000 due to known retirements; $5,000 for furniture 
replacement; summer services for IEP students $6,500; new social studies curriculum 
$6,000; Social Emotional Learning (SEL) evaluation tool $3,000; building services and 
heating costs $9,250; and other operating expenses $15,000.  
FY20 Budget Drivers for OOD decrease of $427,663 include: 5 placements graduated/aged 
out -$470,000; less than 3 placements move to alternative programs -$100,000; less than 3 
new placements +$200,000; and transportation costs changes -$70,000. The OOD budget 
of $636,700 is net of FY21 circuit breaker reimbursement of $275,000 (assumes 55% rate) 
and $50,000 of FY20 carryover circuit breaker funds.  
FY21 Capital items total $46,000: HVAC for Computer Room $16,000; casework in 4 
classrooms $20,000; and heating valve replacements for 16 classrooms $10,000. 
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6) Discussion and Vote on FY21 Budget - there were comments from the audience 
concerning the number os sections for next year’s 4th grade.  

 
Megan Page made a motion to approve the FY21 Budget in the amount of $6,996,533. Amanda 
Brown seconded.  
20-03 VOTE: 4 - 0 
 
Megan Page made a motion to approve the FY21 Capital Items in the amount of $46,000. 
Amanda Brown seconded.  
20-04 VOTE: 4 - 0 
 
7) Discussion on class size policy guideline change - Amanda Brown and Megan Page 

reported on their findings of class sizes in comparable districts. They found that Pine Hill is 
at or below class size recommendations for most districts with the notable exception of 
Chickering. The current guidelines are different for K-3 vs the 4th & 5th grades. There was 
discussion about having the same class size policy for all grades at Pine Hill. There will be 
further discussion at the next meeting.  

8) Reports 
• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  
• Superintendent Report - Dr. Keough reiterated that he is working very closely with the MA 

Department of Public Health and the Sherborn Board of Health to keep the students of the 
District safe during the COVID-19 outbreak. 

• Warrant Report  
9) FY20 Monthly Financial Report as of March 5th 

• Salaries - there have been no significant changes since the January report. All EA 
positions have been reviewed and $22,000 of expenses were reclassified to the Non-
resident Tuition Fund.  

• Operating Expenditures - there are no material variances to report. 
• Out of District (OOD) Expenditures - there have been no changes to OOD placements 

since the January meeting. There continues to be a negative variance of approximately 
$26,500.  

10) Proposed DSEF Garden Grant - The Veggieville Committee has submitted a grant to 
DESF for the construction of an outdoor classroom in conjunction with a revitalization of the 
school garden. The idea is to incorporate all grade level curriculums within the plants, 
flowers, etc included in the garden. If granted, Pine Hill would be responsible for 
maintenance. The CSA has a line item of $1,000 in their budget for the garden which is 
anticipated to be enough for all the maintenance needs.  

11) Annual School Committee Vote on MA School Choice Law - MA General Law Chapter 
76, Section 12 requires local school committees to vote annually as to whether or not the 
district will participate in School Choice.  
Megan Page made a motion to have the Sherborn Public Schools not participate in the 
School Choice program for the 2020-2021 school year. Nancy Cordell seconded. 
20-05 VOTE: 4 - 0 

12) Consent Agenda 
• Approval of Minutes: January 14, 2020 

Nancy Cordell made a motion to approve the Consent Agenda. Megan Page seconded. 
20-06 VOTE: 5 - 0  

13) Communications 
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• Regional School Committee Minutes of February 4 and 25, 2020 
• Dover School Committee minutes of November 19, 2019 & January 21, 2020 

14) Adjournment to Executive Session at 8:40 pm for matter pertains to contract 
negotiations, not to return to Open Session. 

 
Respectfully submitted, 
Amy Davis 
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