
NOTICE 
DOVER-SHERBORN REGIONAL 
SCHOOL COMMITTEE MEETING 

AGENDA  
 

JANUARY 7, 2020 
6:30 PM 

 
DOVER-SHERBORN REGIONAL MIDDLE SCHOOL LIBRARY 

(Members of the public are welcome to attend.) 
 

 
1.  Call to Order 

 
2.  Community Comments 

 
3.  Reports: 

• Warrant Report 
 

4.     Financial Reports 
• FY20 Monthly Report 

 
5.     FY 21 Proposed Budget 

• Continued Budget Discussions 
• FY 21 Capital Plan                    

                        
 

6. Review of 2019 Town Report – Draft      A.R. 
 

     7.     Consent Agenda 
• Appointment of High School Nurse      A.R.  
• Approval of Minutes December 10, 2019 
• Donations 

 
8.     Communications (For Members Information) 

• DSHS Headmaster’s Report - John Smith 
• DSMS Headmaster’s Report – Scott Kellett 

 
9.     Items for February 4, 2020 Meeting 
  

   10.     Adjournment  
 

 
 Executive Session- for purposes of discussing Superintendent’s contract – not to return to open session  
 
 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 
 Anthony Ritacco, Director of Technology 
 
Re:  Proposal for 1:1 Device Model at Dover Sherborn Middle School 

Date:  January 2, 2020 

 
As members of the Dover Sherborn Technology Advisory Committee and in support of the Dover Sherborn 
Technology Plan 2016-2021 and Dover Sherborn Strategic Plan, we recommend that the district adopt a 1:1 
Chromebook model in grades six, seven and eight for student use in school and at home.  
 
After referencing technology education recommendations, consulting with multiple districts in the area, and 
reflecting upon our current bring your own device (BYOD) program, we feel this proposal represents the most 
appropriate model for Dover Sherborn Middle School. Reasons include the district’s utilization of the Google 
platform, an increased demand for devices by multiple teachers throughout the school day and our commitment 
to ensuring equitable access to the curriculum for all students. Additional details are included in the pages and 
appendices that follow. 
 
The following is a cost breakdown for this project: 
 

HP Chromebooks 14” G5 - Grades 6, 7 & 8 (550 units) 
 

  Total Cost:    $184,150.00 
  Finance Term:    3 Years 
  3 Annual Payments:  $64,133.92 
 
 
We are happy to address any questions or concerns at the January 7th Regional School Committee meeting. 
 



PROPOSAL FOR 1:1 DEVICE MODEL AT DOVER SHERBORN MIDDLE SCHOOL 
January 2020 

 
 
Recommendation 
 

● As members of the Dover Sherborn Technology Advisory Committee and in support of the Dover 
Sherborn Technology Plan 2016-2021 and Dover Sherborn Strategic Plan, we recommend that 
the district adopt a 1:1 Chromebook model in grades six, seven and eight for student use in 
school and at home.  
 

 
Rationale 
 

● In our efforts to prepare students for success in college, career and life, we realize the prevalence 
of technology in society and the use of individual computers to accomplish all things personal and 
professional. As our fourth and fifth grade students use classroom sets of Chromebooks daily for 
researching, writing and collaborating, it is a natural progression for middle schoolers to take 
ownership of a device as they move from class to class and utilize it for a variety of activities 
throughout the day. 

 
● The Massachusetts Department of Elementary and Secondary Education has published 

“Planning and Implementation Considerations for BYOD and 1:1 Technology Models.” In it, the 
department has outlined the pros and cons of a hybrid model (BYOD and 1:1) versus a 1:1 model 
(see attached). After careful review of this document and in reflecting upon the status of our 
current BYOD-only model, the Committee feels strongly that the benefits of a 1:1 model prevail 
and therefore respectfully submit this proposal for consideration. 

 
● The proposal is for implementation of 1:1 Chromebooks as Dover Sherborn utilizes the Google 

platform and there are endless programs available to teachers and students via the Google Suite. 
As mentioned earlier, students become familiar with Chromebooks beginning in grade three and 
they serve as a reliable and cost-effective technological tool. 

 
● In speaking with Dover Sherborn Middle School teachers, many expressed frustration over the 

lack of available Chromebooks for use on a regular basis and its impact on their instructional 
planning:  

 
“It's difficult to secure a cart of CBs for your class and even then, it may be missing a 
number of devices or some may not be working. I would need to secure two carts for my 
classes for one day and that would be very difficult. When teaching 7th and 8th grade, 
you could always count on a number of students BYOD so one cart could potentially work 
for a class. However, the number of students that BYOD has declined understandably but 
it makes the situation that much more challenging.”  
 
“There are simply not enough carts. We must check the carts out far in advance and 
hope that they are available, that there are enough chromebooks per cart, that the carts 
are where they are supposed to be. Also, if I check the carts out for one day and we have 
a fire drill, snow day, or the students simply needed more time before using chromebooks 
- rescheduling access can be impossible. There are times that we spontaneously need 
access - when the students ask to type a response rather than writing it, when students 
would like to research a topic and we do not have the resource in the room. I would like 
students to be able to type their bell work and record homework on a digital format at the 
beginning of class. I would like them to be able to access handouts, etc from Google 



Classroom rather than always printing items for them. I would like them to hand in more 
work digitally.” 
 

Of 26 survey respondents, 46% say they wish they had access to Chromebooks daily, 12% a few 
times per week and 8% weekly (note: respondents include elective teachers who have access to 
desktops and/or have no curricular need for Chromebooks).  
 

● Additionally, it takes minutes away from valuable instructional time for students to obtain a 
Chromebook at the beginning of class, login to a new device and return it at the end of class. 
Having one device assigned to every student would allow teachers to plan computer-based 
activities freely and maximize instructional time.  

 
● Both teachers and IT staff have shared concern around the amount of wear and tear on current 

devices as students borrow them and often quickly and carelessly shove them back into carts at 
the end of class. By assigning each student a device, other districts have found that students take 
more ownership of them and there are fewer time-intensive and costly repairs. As one teacher 
responded, one benefit of a 1:1 model would be “Not having to deal with missing buttons, dead 
batteries, having students put them away incorrectly, etc.” 

 
● As the district adopts more and more web-based textbooks and utilizes activities that require 

technology for completion, it is important that students have access to devices at home. In our 
ongoing efforts around cultural responsiveness, allowing students to take home devices ensures 
equity of access for all students. Teachers relayed the following: 

 
“Students also have home access issues that sometimes make it hard for them to 
complete work (this is an equity issue).” 
 
“If all kids had the same school-monitored device, then there wouldn't be distractions of a 
home computer that is loaded with photos, bookmarked with non-school sites, etc.” 
 
“Students need time to work on writing by themselves without the pressure of other 
students around. In addition, students would be able to access electronic materials and 
assignments on Google Classroom, use Google Read and Write in a private setting, 
access audio books, etc.” 
 

A June 2019 article by the Associated Press, “‘Homework Gap’ Shows Millions of Students Lack 
Home Internet” (attached) states, “the consequences can be dire for children in these situations, 
because students with home internet consistently score higher in reading, math and science. And 
the homework gap in many ways mirrors broader educational barriers for poor and minority 
students.” Dover Sherborn is committed to ensuring that all students have access to the internet 
at home and will continue to explore avenues to free wifi via state and local programs as well as 
mobile hotspot devices. 

 
● In order to increase consistency, streamline teacher and student access to various platforms and 

applications, manage usage and student privacy, and ensure proper care, the proposal is for 
Dover Sherborn to own and administer the devices. 

 
● Educators have also been advocating for a 1:1 model in order to decrease paper usage and 

increase access to digital materials and resources. 
 

● A November 2018 study,”The Impact of Backpack Loads on School Children: A Critical Narrative 
Review,” published in the International Journal of Environmental Research and Public Health 
found, “Students carried on average over 15% of their own body weight and exhibited significant 
biomechanical and physiological impacts of these loads as well as reporting pain, fatigue, skin 



redness, swelling and discomfort.” By transitioning to a 1:1 model, students will have fewer 
textbooks and binders to carry as many resources and materials will be accessed digitally. 

 
 
Research 
 

● The Dover Sherborn Technology Plan 2016-2021 was drafted by a 9 member advisory committee 
including the Director of Technology, Assistant Superintendent, District Technology Integration 
Specialist, three school committee members and three community members. The Plan aligns with 
the United States Department of Education 2020 National Technology Education Plan and 
continues to be reviewed annually by a 19 person district-based committee. 

 
● The Dover Sherborn Technology Plan states, 

 
“The Public Schools of Dover and Sherborn are committed to providing our students with 
the best possible education. As a system we seek to identify, implement and maintain 
best practices in the technology arena to enhance teaching and learning. The use of 
technology is seamlessly integrated in all aspects of schools’ operations both 
instructionally and administratively. We believe that all members of the school community 
should be able to:  

● Use appropriate technology as one of the tools for teaching and learning. 
● Have access to appropriate technology throughout the system.  
● Use technology to enhance creativity, communication, collaboration, critical 

thinking, classroom management, differentiation, problem-solving and project 
based learning. 

● Adhere to the Digital Citizenship and the Internet Acceptable Use Policy and 
understand the ethical issues related to using technology.” 

 
As outlined in section V. Infrastructure, goal two states: 
 

“Ensure that every student and educator has at least one internet access device and  
appropriate software and resources for research, communication, multimedia content 
creation, and collaboration for use in (and out of) school.” 
 

As outlined in the section V. Infrastructure action plan, the district is to: 
 

“a. Research models, i.e. BYOD, 1:1, school-based devices, to ensure that every student 
and educator has at least one internet device and appropriate software and resources 
needed. 
c. Investigate take home technology for student use.”  

 
● The Dover Sherborn Strategic Plan was approved in April 2018 and includes the following action 

steps: 
○ “Review and expand current STEAM (Science, Technology, Engineering, Arts, and Math) 

opportunities (i.e. computer programming, robotics, software design, etc.), further 
integrating curriculum and activities that will strengthen the Pre-K through 12 continuum 
of content and skills. 

○ Design and implement professional development opportunities that further support and 
develop educators as fluent users of technology, with the aim of increasing student digital 
literacy and broader implementation of compelling, engaging, and relevant learning 
experiences. 

○ Update and advance the action plan established by the Technology Committee. 
■ Year 1: Launch/further 1-to-1 strategies; ensure all student data is secure; 

upgrade & maintain infrastructure.” 



 
● In addition to researching International Society for Technology and Education (ISTE) guidelines 

and standards, district leaders have consulted with multiple districts including Chelmsford, 
Dedham, Franklin, Holliston, Hopkinton, Medfield, Medford, Millis, Natick, Needham, Norton, 
Walpole, Westwood and Weymouth. After a thorough 18 month process, this proposal aims to 
meet the goals outlined in the Dover Sherborn Technology and Strategic Plans in a method most 
appropriate for our context. 

 
 
Curricular Benefits 
 

● As stated in the Dover Sherborn Technology Plan’s Guiding Beliefs,  
 

○ “Technology is a tool that supports 21st  Century skills including information seeking, 
analysis, reasoning, problem solving, information and communication skills, and 
inter-personal, collaborative, and self-direction skills. 

○ Technology supports the diverse learning needs of all students and heightens operational 
and instructional efficiency among personnel. 

○ Meaningful technology use encourages active, independent, and lifelong learning. 
○ Technology helps facilitate learning by expanding it beyond the walls of the classroom.” 

 
● As the district maintains its focus on student engagement, educators believe that ongoing access 

to Chromebooks will allow for greater development of 21st century skills including 
communication, collaboration, creativity and critical thinking. Additionally, as we have partnered 
with TEC Collaborative and the Highlander Institute to bring the Fuse program to the middle 
school, one-to-one access will allow teachers to implement more personalized and blended 
learning opportunities for students.  

 
“I think that this would be a huge step in the right direction for our school! It will set the 
stage for innovative thinking to flourish!” (Middle School Teacher) 

 
● Currently, students and teachers use Chromebooks in a variety of ways, including but not limited 

to Google Classroom, Google Read & Write, audiobooks, speech-to-text, student polls, formative 
assessments, writing/editing/revising, recording audio and video, skills practice (i.e. ALEKS, IXL, 
Desmos), word reference, accessing authentic materials and primary sources, listening and 
comprehension exercises, pen pals, journaling and blogging, peer editing, online resources (i.e. 
iCivics, Newsela, QUIA, Brainpop), creating webpages, escape rooms, webquests, simulations, 
online textbooks, etc. 

 
Additionally, teachers noted that Chromebooks allow for access to instant formative data, 
opportunities for immediate feedback via written and voice-recorded comments, and ongoing 
collaboration between students and each other, the teacher, and the outside world. 

 
● As mentioned before, middle school educators have expressed frustration over the availability of 

Chromebooks via our current system and believe that the one-to-one model will provide 
continuous availability, greater flexibility in instructional planning, maximized instructional time 
and equitable access for students to technology at school and at home. 

 
● There is a strong desire among middle school staff to maintain a balance of instructional time 

involving human interaction as a means to support the development of communication and 
collaboration for all students. As such, there will be ongoing discussion as to how and when to 
use Chromebooks as a tool to support learning amid a wide range of non-technological activities 
and strategies. 
 



 
Supporting All Learners 
 

● As mentioned above, “Technology supports the diverse learning needs of all students and 
heightens operational and instructional efficiency among personnel” (Dover Sherborn Technology 
Plan). As such, students and teachers utilize technology as a means of providing 
accommodations and modifications so all can access the curriculum in the least restrictive 
environment. Examples include and are not limited to Google Read & Write, speech-to-text, 
typewritten work completion, electronic notes, audiobooks, etc. 

 
● In their ongoing integration of the Language-Based Learning Disability program and collaboration 

with the Landmark School, teachers view a transition to digital files as an opportunity to further 
develop students’ executive functioning skills and streamline organizational structures across 
classrooms and grades. 

 
● As Google continues to expand its suite and add extensions to its menu, there will be more and 

more ways in which students will be able to access learning in an efficient, reliable and 
non-stigmatizing manner. 

 
 
Educator Support & Professional Development 
 

● A major factor in the success of any technology model is that, “All personnel must be supported in 
their use of technology with working, up-to-date technology, timely technical support, and 
continuous, meaningful, high quality professional development and coaching” (Dover Sherborn 
Technology Plan). That being said, we will continue to support the wide-range of interests and 
readiness of our educators by providing ongoing and differentiated professional development, 
coaching and support. Areas for professional learning will include and are not limited to Google 
Classroom, Google Read & Write, Google Extensions, managing screen time, various 
programs/apps, using data in the classroom, copyright laws, etc. 

 
 
Student Expectations - Chromebook Usage Expectations at School  
 

● Students and parents/guardians will sign a contract that explicitly outlines Chromebook 
expectations at school. 

1. I will only use the Chromebook that is assigned to me. 
2. I will only access the account and/or files assigned to or shared with me.  
3. I will not share files and folders that I did not create without the permission of the 

creator/owner. 
4. I will not steal someone’s password and/or identity. I will not log into any device with 

someone’s username or password, and I will not share my username or password with 
anyone. 

5. Chromebooks must be brought to school each day fully charged. Options to charge at 
school will be limited. To ensure they are charged, students should charge the devices at 
home each night. 

6. Not having a Chromebook or not having your Chromebook in working order will not be an 
excuse for not participating in class or completing assignments. Students should check 
with their teacher about alternate methods of completing assignments until their 
Chromebook is accessible again. 

7. Sound will be muted unless directed by the teacher. 
8. School supplied headphones will be available for use in class and students may bring 

their own headphones/earbuds for use with the Chromebook.  
9. Printing is allowed with permission of the teacher. 



10. Personal games and music are not allowed without permission of the district. 
11. If a student repeatedly (three or more times as determined by any staff member) leaves 

their Chromebook at home, they may be required to “check out” their Chromebook. 
“Checking out” specifies that a student will only be able to utilize the Chromebook during 
school hours. The Chromebook will be checked out in the morning from a central location 
and returned at the end of the school day to the same central location. 

12. Any attempt to alter the Chromebook or change the configuration of the device will result 
in immediate disciplinary action. 

13. Students will only be allowed to download apps and extensions approved by the district. 
Students will not have access to the Google App Store as devices will be managed by the 
district. The only apps or extensions students will have access to will be made available 
through the management system. Other apps and extensions may be added for a 
particular course with approval by the district. 

14. Students may record audio or use the camera to record still or video photos in a 
classroom or at a school outing or event only with the prior consent of the teacher, coach 
or responsible faculty member 

 
 
Student Expectations - Chromebook Usage Outside of School  
 

● Students and parents/guardians will sign a contract that explicitly outlines Chromebook 
expectations at home. 

1. Students are allowed to set up access to home wireless networks on their Chromebooks 
to do their schoolwork from home. All changes will be synced upon return to school. 

2. Students may also set up home printing capabilities for their Chromebook. This will 
require a wireless printer and proper settings on the Chromebook using Google Cloud 
Print. 

3. It is the sole responsibility of the parents/guardians to monitor device use outside of 
school. The district will filter the chromebook assigned to the student regardless of where 
the device connects to the Internet through the use of the Family Zone filtering product. If 
parents/guardians are interested in providing content filtering at home, it is suggested that 
parents/guardians contact their Internet provider for details and support. THIS article 
includes recommendations for parents who wish to enable parental filtering/controls on 
their home network.  

4. It is highly recommended that students turn off their Chromebooks completely at night. 
This will allow the device to update on its own when powered on the following day. 

 
 
Chromebook Management - Distribution  
 

● In the fall of 2020, students will receive a Chromebook and charger for educational purposes 
following student/parent/teacher informational meetings. The Chromebooks will be the sole 
property of the Dover Sherborn Public Schools and loaned to students for use in school and at 
home. In order to receive a Chromebook, the following conditions must be met: 

● The student must be actively enrolled in the Dover Sherborn Public Schools. 
● The student must submit a Chromebook Loan Agreement and Acceptable Use Policy that 

has been signed by both the student and their guardian.  
● New students who enroll in the Dover Sherborn Public Schools during the school year 

must schedule a time with the technology department to receive their Chromebook.   
 

● Chromebook carts currently in use at the Middle School will be redeployed to the high school to 
meet their demand for additional devices. 

 
 

https://www.familyzone.com/us/schools/content-filtering
https://www.pcmag.com/article2/0,2817,2346997,00.asp
https://www.pcmag.com/article2/0,2817,2346997,00.asp


Chromebook Management - Return  
 

● Students will return their Chromebook and charger in good working condition at the end of each 
school year.  The district will set a return date prior to the end of school in order to have time to 
check devices for serviceability before being stored for the summer. During the summer, devices 
may be serviced, updated, cleaned, and/or power washed.  

 
● Students who transfer, are withdrawn or graduate early from the Dover Sherborn Public Schools 

must return their Chromebook and charger to the IT department on or before the effective date of 
separation. If the Chromebook is damaged or the charger is not returned, a fee will be assessed 
to the student. If the Chromebook is not returned, the Chromebook will be reported as lost or 
stolen and the student will be responsible for the full cost of a replacement Chromebook.   

 
 
Chromebook Care and Maintenance 
 

● Students will be issued explicit guidelines for the care and maintenance of their device: 
○ Students are responsible for the safety, maintenance, and activity of their own 

Chromebook. 
○ Students must never loan the device to another student for any reason. 
○ Students will not deface the Chromebook in any way (i.e. scoring, carving, painting, 

permanently marking).  
○ Care should be taken to protect the device from external conditions. This includes 

accidental food and beverage spills, excess humidity and precipitation, extreme cold 
weather and direct sunlight. All of these things will harm the device and are not covered 
under the typical warranty. 

○ Students will not place heavy objects on top of the Chromebook as pressure can damage 
the screen. 

○ Students will make sure nothing is on the keyboard before closing the Chromebook in 
order to prevent damage to the screen. 

○ While the Chromebook is off, the keyboard, trackpad, and screen may be cleaned with an 
approved electronics cleaner or cloth dampened with water.  

○ Cords and cables must be inserted and removed carefully to prevent undue wear and 
damage. 

○ All Dover Sherborn Public School Chromebooks are outfitted with an asset tag for 
inventory purposes.  Asset tags may not be removed or altered in any way. 

 
 
Safety & Security: Loss, Theft or Damage 
 

● All students and parents will sign a Chromebook Loan Agreement and the district’s 
Acceptable Use Policy prior to being issued a device. Students will be held accountable to all 
standards outlined in these documents as well as the Student Handbook. 

 
● In the event that a Chromebook is lost or stolen, students should notify their teacher and the 

District’s Technology Department immediately. The Chromebook will have absolutely no 
value to anyone but the student to whom it is assigned. The device will not allow any other 
user to log in. Parents/guardians will have the option to purchase an insurance policy for lost 
or stolen devices; otherwise, families will be responsible for a new device. 

 
● In the event of a lost Chromebook charger the family will be expected to purchase a 

replacement ($20). 
 

https://www.worthavegroup.com/product/chromebook-insurance/


● If there are any problems with a Chromebook, students should notify their teacher and the 
district’s technology department immediately so prompt action can be taken to repair the 
Chromebook whenever possible. While a student Chromebook is being serviced a loaner device 
will be issued. All rules and policies apply to the loaner Chromebook. 

 
● Chromebooks are subject to inspection by the district at any time without notice. 

 
 
Measuring Success of the Program 
 

● As with anything that affects students and fiscal resources, it is important that we monitor the 
impact the 1:1 model has on teaching and learning at the middle school. Data points will include 
and are not limited to:  

○ Use of “technology to develop critical thinking, complex problem solving, collaboration, 
and multimedia communication skills.” (Dover Sherborn Technology Plan) 

○ Implementation of “technology based assessments across all disciplines” when 
appropriate (Dover Sherborn Technology Plan) 

○ “Every student and educator has at least one internet access device and appropriate 
software and resources for research, communication, multimedia content creation, and 
collaboration for use in (and out of) school” (Dover Sherborn Technology Plan) 

○ Teacher satisfaction around the availability and condition of Chromebooks 
○ Increased instructional time due to fewer logins and transitions 
○ Additional “professional learning opportunities to support and develop educators as fluent 

users of technology; creative and collaborative problem solvers; and socially aware 
professionals” (Dover Sherborn Technology Plan) 

○ Changes to the volume and cost of Chromebook repairs 
○ Demands on the IT department and their programs/responsibilities 

 
 
Next Steps Re: Implementation 
 

● Should the Regional School Committee support the implementation of the 1:1 model, next steps 
include and are not limited to: 

○ Signing the order agreement with Whalley Computer Associates and Hewlett Packer. 
○ Designating an IT employee(s) to oversee implementation, support and care of the 

Chromebooks. 
○ Collaborating with curriculum and team leaders to schedule professional development 

opportunities and further define specifics of the roll-out.  
○ Further implementing the Massachusetts Standards for Digital Literacy across all content 

areas. 
○ Exploring covers, cases and mechanisms to support care and security. 
○ Communicating with respective families about the implementation plan and expectations. 
○ Ongoing monitoring of the schools’ wifi connectivity. 
○ Researching personal hotspots for students without wifi connectivity at home. 
○ Convening a task force to determine an appropriate model at the high school level. 
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MANAGEMENT   AND   SUPPORT:   Pros   and   Cons   of   Mobile   Device   Models  

ONE   TO   ONE   PLUS   BYOD  ONE   TO   ONE  

⇑  
Students   are   responsible   for   the   use,   care,   and  
maintenance   of   their   own   devices   and   related  

peripherals.  
⇑  

Pushing   out   new   so. ware   and   security  
updates   can   be   done   more   efficiently,   and  
technology   staff   know   which   so�ware   and  

security   updates   will   work   in   a   1:1  
environment.  

⇓  

Issues   such   as   charging   sta�ons   and   adaptors,  
prin�ng   op�ons,   and   security   of   the   devices,  
can   be   challenging   in   an   environment   with  

different   types   of   devices.  

⇑  

Technology   staff   only   contend   with   one   device  
in   a   1:1   environment,   giving   them   the  

opportunity   to   develop   exper�se   in   suppor�ng  
the   devices.  

⇓  

Schools   must   consider   support,   informa�on  
and   training   that   will   be   provided   to  

parents/guardians   to   be   good   stewards   of  
technology   in   the   home.  

⇑  
Loaners   can   be   deployed   with   minimal  

disrup�on   to   learning   because   the   students  
will   know   how   to   use   the   device.  

⇓  
BYOD   has   implica�ons   for   the   nego�a�on   of  

licenses   for   digital   content,   so�ware,   and  
applica�ons   required   for   school   use.  

⇑  Charging   sta�ons   can   be   standardized   in   a   1:1  
environment.  

⇓  Students   bringing   in   their   own   devices   to  
school   may   increase   the   possibility   of   the�.  ⇑  

Some   districts   report   that   it   is   easier   to  
administer   online   assessments   in   a   1:1  

environment.  

⇓  
The   need   to   integrate   a   variety   of   devices   will  

increase   the   load   on   the   district’s   exis�ng  
infrastructure.  

⇓  It   can   be   challenging   to   fund   1:1   on   a   large  
scale.  

⇓  

More   devices   mean   increased   vulnerability   to  
cybera� acks   and   other   security   threats,   and  
BYOD   could   make   it   difficult   to   filter   internet  

content   as   required   by   law.  

  

⇓  
Devices   have   different   levels   of   connec�vity,  
which   could   limit   students’   access   to   school  
resources,   depending   on   the   infrastructure.  

  

⇓  Students   might   forget   to   bring   their   personal  
devices   to   school.  
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LEARNING   AND   TEACHING:   Pros   and   Cons   of   Mobile   Device   Models  

ONE   TO   ONE   PLUS   BYOD  ONE   TO   ONE  

⇑  

Students   are   used   to   using   personal   devices  
outside   the   classroom,   therefore   making   the  

transi. on   from   home   to   school   more   seamless  
and   familiar   in   BYOD.  

⇑  
As   a   community,   teachers   can   leverage   the  

common   capabili�es   of   the   devices   and   share  
prac�ces   in   a   1:1   environment.  

⇑  

Students   will   be   more   produc�ve   and   be� er  
able   to   demonstrate   their   learning   (including  
on   computer-based   tests)   with   a   device   they  

already   know   how   to   use.  

⇑  
Because   teachers   can   count   on   the   devices  

being   in   the   classroom   in   a   1:1   environment,   it  
is   easier   to   plan   and   teach   with   the   devices.  

⇑  
Different   technologies   allow   teachers   and  
students   to   get   crea�ve   with   teaching   and  

learning.  
⇑  

Knowing   that   all   students   are   using   devices  
with   the   same   func�onality   make   it   easier   for  

teachers   to   plan   instruc�on.  

⇑  

Many   students   (or   their   parents/guardians)  
purchase   devices   that   are   more   current,  

powerful,   and   flexible   than   those   offered   in  
schools.  

⇑  

The   district   can   be   confident   that   the   device(s)  
included   in   the   model   are   capable   of   handling  

the   learning   and   instruc�on   tasks   in   which  
students   may   engage   during   the   school   day.  

⇓  

In   BYOD,   students   (or   their   parents)   may   not  
want   to   mix   school   work   with   personal  

informa�on   on   their   device   or   be   subject   to  
school   policies   governing   device   use.  

⇓  Some   students   may   not   be   familiar   with   the  
school-provided   device   in   a   1:1   environment.  

⇓  Students   may   be   more   easily   distracted   while  
working   on   their   own   devices.  

⇓  

If   all   students   are   using   the   same   apps   and  
digital   tools   in   a   1:1   environment,   crea�vity  

may   be   limited,   and   “the   tool”   risks   becoming  
the   focus   of   the   program,   rather   than   the   use  

of   the   tool.  
⇓  Applica�ons   may   not   be   universal   across  

opera�ng   systems   and   pla�orms.  
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Planning   &   Implementa�on   Considera�ons   for   K-12   Mobile   Technology   Models Last   updated   1/22/2019  

 
DIGITAL   EQUITY:   Pros   and   Cons   of   Mobile   Device   Models  

ONE   TO   ONE   PLUS   BYOD  ONE   TO   ONE  

⇑  
BYOD   permits   any� me,   anywhere   learning,  

especially   if   the   district   provides   students   with  
24/7   access   to   school   resources.  

⇑  

In   a   1:1   environment,   students   do   not   have   to  
worry   about   devices   being   treated   as   a   status  
symbol,   because   all   of   the   devices   have   the  

same   capabili� es.  

⇑  

Districts   can   provide   devices   for   sale   at  
different   price   points,   and   offer   mul� ple  

payment   methods   (such   as   installment   plans)  
that   make   it   easier   for   parents/guardians   to  

purchase   a   device   from   the   school.  

⇑  
Districts   using   lease-to-own   programs   can  

re-sell   the   devices   or   provide   them   to   students  
at   the   end   of   the   lease.  

⇑  
Teachers   can   use   certain   apps   to   be   more  

connected   with   students   and  
parents/guardians.  

⇓  Some   students   will   have   access   to   devices   at  
home,   and   others   will   not.  

⇓  

If   the   district   provides   some   students   with   a  
device   to   use   while   in   school,   but   does   not  
permit   them   to   use   them   outside   of   school,  
those   students   will   be   at   a   disadvantage   as  
compared   to   students   who   own   their   own  

devices.  

  

⇓  

Districts   may   consider   BYOD   because   the   cost  
of   most   devices   will   be   passed   on   to   students’  

parents/guardians.   But   even   if   flexible  
payment   plans   are   available,   the   devices   may  
be   too   expensive   for   some   parents/guardians.  

  

⇓  Students   may   treat   the   devices   as   a   status  
symbol.    
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Graham Stidham asks his father, East Webster High School Assistant Principal Corey Stidham, to use the internet
as his brother, Miles, finishes a game at the school in Maben, Mississippi, on May 8. 2019.
Rogelio V. Solis / AP file

By Associated Press

HARTFORD, Conn. — With no computer or internet at home, Raegan Byrd's homework assignments
present a nightly challenge: How much can she get done using just her smartphone?

On the tiny screen, she switches between web pages for research projects, losing track of tabs
whenever friends send messages. She uses her thumbs to tap out school papers, but when glitches
keep her from submitting assignments electronically, she writes them out by hand.

'Homework gap' shows millions of students lack home internet
In classrooms, access to laptops and the internet is nearly universal. But at home, the cost of internet service
and availability gaps create obstacles in urban areas and rural communities alike.

U.S. NEWS

June 10, 2019, 9:24 AM EDT

https://www.nbcnews.com/us-news
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"At least I have something, instead of nothing, to explain the situation," said Raegan, a high school
senior in Hartford.

She is among nearly 3 million students around the country who face struggles keeping up with their
studies because they must make do without home internet. In classrooms, access to laptops and the
internet is nearly universal. But at home, the cost of internet service and gaps in its availability
create obstacles in urban areas and rural communities alike.

In what has become known as the homework gap, an estimated 17% of U.S. students do not have
access to computers at home and 18% do not have home access to broadband internet, according to
an Associated Press analysis of census data.

Until a couple of years ago, Raegan's school gave every student a laptop equipped with an internet
hot spot. But that grant program lapsed. In the area surrounding the school in the city's north end,
less than half of households have home access.

School districts, local governments and others have tried to help. Districts installed wireless internet
on buses and loaned out hot spots. Many communities compiled lists of wi-fi-enabled restaurants
and other businesses where children are welcome to linger and do schoolwork. Others repurposed
unused television frequencies to provide connectivity, a strate�y that the Hartford Public Library
plans to try next year in the north end.

Some students study in the parking lots of schools, libraries or restaurants — wherever they can find
a signal.

The consequences can be dire for children in these situations, because students with home internet
consistently score higher in reading, math and science. And the homework gap in many ways
mirrors broader educational barriers for poor and minority students.

Students without internet at home are more likely to be students of color, from low-income families
or in households with lower parental education levels. Janice Flemming-Butler, who has researched
barriers to internet access in Hartford's largely black north end, said the disadvantage for minority
students is an injustice on the same level as "when black people didn't have books."

Raegan, who is black, is grateful for her iPhone, and the data plan paid for by her grandfather. The
honors student at Hartford's Journalism and Media Academy tries to make as much progress as
possible while at school.

"On a computer — click, click — it's so much easier," she said.

Classmate Madison Elbert has access to her mother's computer at home, but she was without home
internet this spring, which added to deadline stress for a research project.

"I really have to do everything on my phone because I have my data and that's it," she said.
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Administrators say they try to make the school a welcoming place, with efforts including an after-
school dinner program, in part to encourage them to use the technolo�y at the building. Some
teachers offer class time for students to work on projects that require an internet connection.

English teacher Susan Johnston said she also tries to stick with educational programs that offer
smartphone apps. Going back to paper and chalkboards is not an option, she said.

"I have kids all the time who are like, 'Miss, can you just give me a paper copy of this?' And I'm like,
'Well, no, because I really need you to get familiar with technolo�y because it's not going away,'" she
said.

A third of households with school-age children that do not have home internet cite the expense as
the main reason, according to federal Education Department statistics gathered in 2017 and released
in May. The survey found the number of households without internet has been declining overall but
was still at 14 percent for metropolitan areas and 18 percent in nonmetropolitan areas.

A commissioner at the Federal Communications Commission, Jessica Rosenworcel, called the
homework gap "the cruelest part of the digital divide."

In rural northern Mississippi, reliable home internet is not available for some at any price.

On many afternoons, Sharon Stidham corrals her four boys into the school library at East Webster
High School, where her husband is assistant principal, so they can use the internet for schoolwork.
A cellphone tower is visible through the trees from their home on a hilltop near Maben, but the
internet signal does not reach their house, even after they built a special antenna on top of a nearby
family cabin.

A third of the 294 households in Maben have no computer and close to half have no internet.

Her 10-year-old son, Miles, who was recently diagnosed with dyslexia, plays an educational
computer game that his parents hope will help improve his reading and math skills. His brother, 12-
year-old Cooper, says teachers sometimes tell students to watch a YouTube video to help figure out
a math problem, but that's not an option at his house.

On the outskirts of Starkville, home to Mississippi State University, Jennifer Hartness said her
children often have to drive into town for a reliable internet connection. Her daughter Abigail Shaw,
who does a blend of high school and college work on the campus of a community college, said most
assignments have to be completed using online software, and that she relies on downloading class
presentations to study.

"We spend a lot of time at the coffee shops, and we went to McDonald's parking lot before then,"
Abigail said.
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At home, the family uses a satellite dish that costs $170 a month. It allows a certain amount of high-
speed data each month and then slows to a crawl. Hartness said it's particularly unreliable for
uploading data. Abigail said she has lost work when satellites or phones have frozen.

Raegan says she has learned to take responsibility for her own education.

"What school does a good job with," she said, "is making students realize that when you go out into
the world, you have to do things for yourself."
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The Public Schools of Dover and Sherborn 
 157 Farm Street 

Dr. Andrew W. Keough, Superintendent Dover, MA 02030 Dawn Fattore, Business Administrator

 Phone: 508-785-0036 Fax 508-785-2239    

Elizabeth M. McCoy, Asst. Superintendent                       www.doversherborn.org                     Kate McCarthy, Director of Student Services 

    

 Commitment to Community 

 Equity and Excellence 

 Respect and Dignity 

 Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  

religion, national origin, sexual orientation, disability, or homelessness. 

 

 

 

To: Dr. Andrew Keough, Superintendent 

 

From:  Ms. Kate McCarthy, Director of Student Services  

 

RE: Secondary Special Education Coordinator position 

 

Date: January 3, 2020 

 

 

We are presenting a recommendation to create a Secondary Special Education Coordinator position.  

We believe that making this adjustment will result in greater coordination of special education 

programming across the district and at the secondary level.  This increased level of leadership and 

oversight of special education will allow for consistent and meaningful supervision, evaluation and 

support for all special education staff. 

In order to outline the role and financial impact, we have enclosed the following documents for your 

review in support of the Secondary Special Education Coordination position: 

● Proposed Student Services Organizational Chart 

● Job Description for Secondary Special Education Coordinator 

The new position would support students and programming in the following ways:  

● Adding a .5FTE Administration Role to the Region – This change will ensure that special 

education staff will have sufficient supervision and evaluation coverage at both the middle 

school and high school.  Additionally, it addresses the previous concern that the Director of 

Student Services will not have adequate time to oversee the Region Special Education 

services.  

● Assigning the Out of District Coordinator responsibilities to the Secondary Coordinator of 

Student Services – This change will allow for continuity for supports K-12, insight for in-

district programming needs and consistent criteria for the out of district referral process. 

● The Secondary and Elementary Coordinator Collaboration – This will allow for added 

transition focus and planning for programs and supports needed throughout the district. 

These documents clearly identify roles and responsibilities for the delivery of special education 

programs and supports across the district. 

 











 
The Public Schools of Dover and Sherborn  
  
                                                                                                 Memo from  
   Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 

 

To: Dover Sherborn Regional School Committee 

From: Dr. Andrew W. Keough, Superintendent 

Date: January 3, 2020 

RE: High School Nurse Appointment – Ms. Janet Chandler 

               

I respectfully request that the Dover Sherborn Regional School Committee vote favorably to appoint Ms. 
Janet Chandler as the high school nurse, replacing Ms. Kiri Santos who will be retiring February 7, 2020. 

Ms. Kate McCarthy, Director of Student Services, conducted a thorough search process.    

Ms. Chandler’s resume is attached.   

Thank you for considering this appointment. 

 

 

 

 

 

 

 

 

 

 







DRAFT 

Dover-Sherborn Regional School Committee 
Meeting of December 10, 2019 

 
Members Present: Anne Hovey 
   Maggie Charron 

Judi Miller 
Kate Potter 
Lynn Collins 
Michael Jaffe 

Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, DSHS Headmaster 
 
     
1) Call to Order 
Ms. Hoveycalled the meeting to order at 6:34 pm in the Middle School Library. 
2) Community Comments - Ms. Waterman and Ms. Barrett introduced the Chinese Exchange 

students and their teacher. DS will send 3 students to China in January. 
3) Reports 

• DSHS Headmaster and Student Report - Mr. Smith and Wyatt Goldfisher updated the 
Committee on recent and upcoming events at the high school.  

• Assistant Superintendent Report - Ms. McCoy highlighted professional development 
opportunities and other work done since her last report.  

• Superintendent Report - Dr. Keough spoke about the items in his report.  
• Warrant Report 

4) Proposed Changes to the 2020-21 DSRHS Program of Studies - Mr. Smith reviewed the 
proposed changes that were discussed at last month’s meeting. Significant changes include: 
new courses added are AP Computer Science and Industrial Technology III/General 
Contracting H; added Massachusetts State Seal of Biliteracy; and updated elective courses 
that will count towards GPA - Astronomy H & CP, Engineering H & CP, Industrial Tech 
III/General Contracting H, and Pre-AP Art H. There was discussion about the GPA 
calculation and the reasoning of the Academic Standards Committee on which classes to 
include.  

 
Maggie Charron made a motion to approve the proposed changes to the 2020-2021 DSRHS 
Program of Studies. Lynn Collins seconded.  
19-33 VOTE: 5 - 1 (Michael Jaffe) 
 
5) Financial Reports 

FY20 Operating Update as of November 30th 
• Revenues - there are no changes since the last report. 
• Salaries - The majority of salaries have been encumbered and there is no material 

variance projected at this time. 
• Expenditures - initial encumbrances have been booked for the utility accounts with a 

projected positive operating variance of $75,000. There are no material variances 
projected in any operating line items with the exception of special education services. 



DRAFT 

Additional services have been necessary to serve the needs of the current cohort of 
students at both the Middle and High Schools.  

6) FY21 Operating and Capital Budgets - Ms. Fattore presented the draft FY21 Operating 
Budget. The proposed increase for the operating budget is $937,886 or 3.86% over FY20 
and the decrease for debt costs is ($42,400) or -4.39% resulting in an overall increase for 
the FY21 Budget of $895,486 or 3.54%. The draft Operating Budget totals $26,187,740. 
Further discussion on the details of the budget will be discussed at upcoming meetings as 
more information becomes available.  

 
Michael Jaffe made a motion to approve the preliminary FY21 Operating Budget in the amount 
of $26,187,740. Judi Miller seconded.  
19-34 VOTE: 6 - 0 
 
7) Consent Agenda 

• Approval of Minutes of November 5, 2019 
• Field Trip - Global Leadership’s Inquiry Program at Tufts University April 3-4, 2020 and 

Annual Winter Leadership Trip to Greenville ME from Feb 28th to March 1st, 2020. 
• Donations - $1,500 from Needham Bank for the METCO Program.  

 
 Judi Miller made a motion to approve the Consent Agenda. Kate Potter seconded. 
19-35 VOTE: 6 - 0  
 
8) Communications (for Members Information) 

• DSMS Headmaster’s Report - Scott Kellett 
• Dover School Committee Minutes of October 22, 2019 
• Sherborn School Committee Minutes of October 15, 2019 

9) Items for January 7, 2020 meeting - Town Reports, FY21 Budget 
10) Adjournment at 7:02 pm. 
 
Respectfully submitted,Amy Davis 



 
The Public Schools of Dover and Sherborn  
  
                                                                                                 Memo from 
   Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 

 

 

To: Dover Sherborn Regional School Committee 

From: Dr. Andrew W. Keough, Superintendent 

Re: Donations 

               

I respectfully request the Dover Sherborn Regional School Committee accept a donation from  
 

• Leuders     $150 
 

 

 

 

 

 

 

 

 

 



DSMS RSC Monthly Report  
Date: January 1, 2020 
Submitted by: Scott Kellett 
 
On Wednesday, January 15, 2020, our school-wide event honoring Dr. Martin Luther King, Jr. 
will take place.  The faculty will bring all students together in the spirit of building a community, 
learning about social action, civil rights, and expressing what is important to them. This year’s 
themes include: Be The Change You Want to See In the World, One Voice Can Make a 
Difference, and Synergy. 
 
Our Workshop Day that honors the teachings of Dr. Martin Luther King, Jr. will begin with a 
tribute to 40 people who have been a part of forward progress towards justice for all.  
 
Dancers from Urbanity Dance Company will perform and later lead workshops.  Students will 
puzzle their way out of a Civil Rights Escape Room, visit our Civil Rights Museum, make a 
service pledge, create an art project and follow student lead workshops.  The day will wrap up 
with a musical performance from the Berkshire Hills Music Academy Performance Troupe 
(http://www.berkshirehills.org/hire-performers). Many thanks to POSITIVE and the DSMS 
faculty for supporting this unique educational experience. 
 
On Friday, December 20th, the following students participated in the final round of the 2019 
DSMS Geography Bee: Sixth graders Grant Debin, Alexa Murphy, and Kyle Xu; Seventh 
graders Lauryn Gong, Grant Mayer, and Douglas Welch; and Eighth graders Tyler Hwang, 
Patrick Lombard, Dylan Melenovsky, and Alex Wu.  Congratulations to seventh grader Grant 
Mayer who was the winner and Patrick Lombard who placed second.  Grant will be taking a test 
to determine if he qualifies for the Massachusetts State Geography Bee at the end of March or 
early April. 

 
SIP Goals Updates: 
Goal 1: Innovative Teaching and Learning 
 
Evidence of accomplishment: 
Our eighth grade math and ELA teachers are collaborating on a PBL activity that involves a field 
trip to Park Street Books to purchase titles while working within a budget. This will involve 
approximately a dozen students. 

Mrs. Pudelka and Mrs. McKee will be attending a workshop on literature circles at Columbia 
University’s Teachers College. 

Our work with the FUSE Program continues as our consultant from Wayland Middle School has 
visited and worked with several of our teachers. In addition, Sara Collins and Erin Newman have 
also visited their assigned districts to work with peers in those buildings. 

Goal 2: Health and Wellbeing of Students and Staff 

Evidence of accomplishment:  

http://www.berkshirehills.org/hire-performers


Team Thunder did an excellent job of reorganizing assessments prior to the winter break to 
honor student schedules and stress levels. 

A group of eighteen of our students spent three days working with the Roots & Wings folks 
preparing to facilitate workshops for their peers during our MLK Day Celebration on 
Wednesday, January 15th. 

The middle school has once again been chosen to participate in the Boston Celtics “Playbook 
Initiative” Program. A group of twenty five of our students will work with our facilitator, 
Caroline Gallagher, and a similar cohort from a Natick middle school on how to navigate 
difficult situations. 

Goal 3: Content Review and Research of Social Studies 

Evidence of accomplishment:  
The social studies department continues their work on assessing the current curriculum and how 
to eliminate bias in their lessons. 

As mentioned above, our ELA/math teachers are collaborating on a field trip to Park Street 
Bookstore with their small group students as part of a PBL lesson. 

Group Updates: 

English: 

Sixth graders are continuing to analyze the novel genre through different lenses, particularly 
focusing on the theme of characters facing adversity. In grammar, they are learning more about 
adjectives through the study of Greek and Latin roots. 

Seventh graders have been learning about how one person can be a catalyst for change within a 
community. Combining personal actions with events from the novella Seedfolks and stories of 
real people in the news, students are recognizing that they may be the one to spark changes 
themselves. 

Eighth graders are embarking on an English/Social Studies research project, using research and 
writing skills learned in both disciplines, in an effort to persuade a public official to take action 
on a vital social issue. Eight eighth graders have had their stories published in Teen Ink 
magazine's online forum and another dozen are planning a Project Based Learning, 
interdisciplinary English/Math field trip to Park Street Books. In addition, Mrs. Pudelka and Mrs. 
McKee will be attending a workshop on literature circles at Columbia University’s Teachers 
College. 

Mathematics:  

The math staff continues to work with their PLC groups to work on the curriculum review action 
plan.  The PLC group focusing on the purpose of the small group math classes outlined the 
current practices and resources used in grades 6th to 8th grade classes. The PLC group focusing 
on the Implementation of the Portrait of the Graduate began to create a draft rubric to be used as 



a communication device for students, parents and teachers on expected student math practices 
throughout classroom in grades six through eight. 

Social Studies:   

Sixth grade Social Studies classes wrapped up their Mesopotamia PBL unit. Student-produced 
grants will be submitted to DSEF  in late winter. They are currently exploring the civilization of 
ancient Egypt. At the end of the unit, students will be able to choose a topic that they would like 
to know more about, and conduct and write about it to teach their classmates.  

Seventh grade students are currently wrapping up a unit on the Middle East and will begin their 
next unit on Africa shortly after returning from winter break.   

Eighth grade students completed their study of the Constitution before break.  They are now 
researching an issue of their choice and writing a persuasive letter to an elected official.  This is a 
jointly taught and grade project with English and Social Studies classes.  Most students get a 
response within 3-4 months and some actually have what they propose implemented (e.g. a new 
law introduced, a policy change etc.).  We will then be focused on the Bill of Rights and learning 
about their rights through selected Supreme Court cases--most involving students. 

Science:  

Sixth graders continue their study of space science.  They have seen two virtual tours of the 
International Space Station, listened to a couple of podcasts about the universe and taken an open 
notebook assessment.  They are now working collaboratively to design and create lunar base 
camps for a 6-12 month stint on the moon. 
 
Seventh grade students have been studying cellular biology and exploring the microscopic 
world.  Lessons have highlighted cell organelles and how cell parts function in concert to support 
all life processes.  Students have been learning how to use microscopes, examining cell types and 
observing all different cell features.  Students have made 3D models and will move onto cellular 
division and genetics as we begin the new year.  Team Thunder students are also moving deeper 
into their study of climate changes and Greta Thunberg and other child activists.  
  
The 8th grade will be getting ready for one of their most involved experiments of the year, using 
electrolysis to separate water into hydrogen and oxygen.  We'll test both of these gases for 
flammability and reflect on connections to one of the most famous flammable hydrogen 
containers, the Hindenburg.   

World Language: 
Latin:Sixth graders made brochures advertising Roman villas, all in Latin. They don’t build ‘em 
like they used to! 
 
Eighth graders are still in their epistolary unit, writing letters as actual 1st Century BCE figures, 
in response to actual historical events. 
 
Spanish:In seventh grade,we are finalizing our unit on Ecuador. Students had the VR 



experience, and they explored the Galápagos Islands. On Thursday, we will be hosting a parent, 
originally from Ecuador. The kids will interview her in the target language!  

Sixth gradersjust finished presenting celebrations around the world. They are now comparing 
and contrasting all the celebrations presented by their peers.  They are using bar graphs, and they 
are presenting their conclusions in small groups:  
https://drive.google.com/open?id=18ceLVu95NDemRtNzmY2dVQpi42O11zVo 
https://drive.google.com/open?id=1JVuJaJ35LlTYRrg5nd6bRaBEChm8pRsQ  
French:The French students are involved in a wellness unit … 
Yoga and meditation as an entry point into a full 6th grade unit on healthy minds and bodies. 
This is serving as an 8th grade mini unit.  
So far, both age groups have practiced different types of mediation, looking at the data for the 
benefits of meditation (physical, mental, etc).  
Eighth graders have written their own meditation sequences and lead their own mini classes 
(with a focus on breath and a specific body part, some did hands, feet, ears, even one that 
focused on visualizing the flow of blood around our body)..  
Sixth and eighth graders have learned about the cultural and traditional significance of reflection 
and self affirmation by way of cultivating personal mantra...and written their own french 
personal mantras.  
 
Wellness: 

Physical Education: Students are wrapping up their five week unit on net sports- inclusive of 
badminton, Eclipse ball and Nitroball.  In addition,  all students spent part of their class time in 
the fitness center completing the  Ten Minute Challenge  wearing a Polar Heart Monitor to gauge 
their workouts (currently grade 7 and 8 only).   Sixth grade students  were introduced to the 
fitness center and have been finding their fitness with the different pieces of cardio equipment. 

How we can assess students’ effort using the Polar GoFit App……..This technology is an easy 
way to follow our students' heart rates online during a PE lesson. We can define a certain target 
zone for each lesson and see whether our students achieve the target. During the lesson we can 
guide them to stay within the correct zone and see their accumulated time within each zone. We 
can view this data for individual students (student ID)  or collectively from the entire class. 

This is an easy and fun way for students to learn about the health benefits of staying in different 
target heart rate zones. The students can collect badges and motivate one another, giving a new 
dimension to their activity. 

  

Coming in January…..After winter break students will begin working on dance lessons.  Grade 
six will learn several different line dances.  The seventh grade will learn two square dance 
routines.  The eighth classes will work on hip hop dances and create their own dance as well. 

Technology:  

https://drive.google.com/open?id=18ceLVu95NDemRtNzmY2dVQpi42O11zVo
https://drive.google.com/open?id=1JVuJaJ35LlTYRrg5nd6bRaBEChm8pRsQ
https://drive.google.com/open?id=1JVuJaJ35LlTYRrg5nd6bRaBEChm8pRsQ
https://drive.google.com/open?id=1JVuJaJ35LlTYRrg5nd6bRaBEChm8pRsQ


Computer Science Education Week:  Students in grades 6 and 7 participated in Google Hangout 
with a Biomedical Engineer PhD student at MIT. Jackie's background is in computational 
Biology. She is currently working on developing algorithms using machine learning and 
computer science for drug repurposing and cancer treatments.  Students had a great time 
interacting with Jackie via Google Hangout asking some great questions. 

 Our annual Hour of Code, A Day w/ May event hosted by Chaima, a Computer Science PhD 
student at Northeastern University, College of Computer and Information Sciences, Game and 
Design Program.  She has designed and programmed a game called May's Journey for students 
to give them another platform to code, giving students hands-on experience in class with a login 
you can use at home and at school.    
 
Fine and Performing Arts: Our winter performances for the musical + after school vocal 
groups as well as in school Bands and Chorus went well. Students demonstrated their knowledge 
of music and collaboration in each of these events. The instrumental program is looking into 
improvements to our band room and practice space in Lindquist commons as we prepare for our 
annual music fundraiser and winter performance, the Chocolate Cafe. Our hope is that we can 
begin an improvement plan that will bring this space to a comparative level with the facilities 
used by our students in the Middle School, giving our instrumental students an equitable 
experience and a place for growth as they continue to high school. 

 
Sixth Grade: Team Moon visited “The Hall at Patriot Place” and participated in several STEAM 
activities. Team Sun will be taking this trip in a few weeks. 

Seventh Grade: Seventh grade students have been working on their time management skills and 
also a heavy focus on their writing.  Most recently students have completed a study of the Middle 
East with an interdisciplinary essay on the Hajj.  Looking into 2020 students will continue to 
explore themes of self advocacy and autonomy as they grow into more mature and independent 
workers. 

 
 
 

https://www.youtube.com/watch?time_continue=38&v=VYqHGIR7a_k&feature=emb_logo
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TO:  Dr. Andrew Keough, Superintendent 
FROM:  John G. Smith, Headmaster, DSHS 
RE:  Headmaster’s Monthly Report 
DATE:  January 7th, 2020 
 
Headmaster’s Reflections: 
 
As we move into a new year, we begin our preparations for our midyear exams. These exams which are 
90 minutes in length will be held January 21st-January 24th. As some of you know, we changed the weight 
of these exams from 10% each semester to 5%. We feel this is more in line with a single exam and will be 
a more fair approach with our students and their overall grade. In addition, many more teachers are 
moving away from traditional paper and pencil exams and instead are assessing students in project based 
or performance based assessments. This allows our students to showcase their level of mastery within the 
discipline in more varied ways.  
 
 HS Events: 
 
Wednesday January 8th Early Release Teacher PD 
Monday January 20th- MLK Day No School 
Tuesday January 21st-Friday January 24th- Mid Year Exams 
Monday January 27th- Start of Second Semester 
 
Student Recognition:  
 
Just before the December break our Project 351 Ambassadors ran another successful Food Drive for “A 
Place to Turn” in Natick.  The response from DSHS was amazing.  The lobby was overflowing with 
donated non-perishables and no doubt filled the many shelves for this important food pantry. “A Pace to 
Turn” is one of our local food pantries that has a commitment to serving emergency food and services to 
our Metrowest neighbors in need.   
Thank you to all of our families who donated.  This drive brought in hundreds of pounds of canned goods, 
pasta, lunchbox snacks, diapers and toiletries.  Thank you DSHS! 
Also thank you to our Project 351 Ambassadors Tatum Evans, Caroline Gallagher, Riley Spalding, Emily 
Worcester, Hope Shue, Kelsey Chiu and Owen Bingham.  
*Project 351 is an independent nonprofit organization that builds a movement of youth-led service by 
engaging an unsung hero from each of Massachusetts' 351 cities and towns. United for a year of 



The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, sexual 
orientation, disability, or homelessness. 

 

 

leadership and service, Ambassadors transform communities, elevate kindness, advance social justice, 
and gain the courage, compassion, and capabilities to lead change. 
(From www.project351.org)  
 
Curriculum: 
Students in Diane Pappafotopoulos’ Video Game Design class have been working hard in developing 
their own video game by incorporating the necessary code, and the various design phases in order to 
produce a workable game. I will be attending their presentations next week to see all their efforts in 
action.  
 
 Guidance:  
JANUARY NEWS 

PSAT Results- Students can access their score report online through their College Board account.  
Counselors will be talking about the PSAT score report in individual appointments with students.   

SAT’s at DS – MARCH 2020 

The SAT is being offered at Dover-Sherborn High School on Saturday, March 14th, 2020. 

 Eighth Grade Parent/Guardian Transition to High School Evening is scheduled for January 9th, 2020.  
The high school administration along with the Director of Special Education, the Athletic Director and 3-
4 students will speak to eighth grade parents about the transition to the high school, graduation 
requirements, special education services, and school athletics and after school activities. 

Sophomore Parent/Guardian Evening will be held on February 6th, 2020.  Again this year, in addition to 
the regular guidance presentation, we will have a representative from Summit Educational Group speak to 
parents about standardized testing, specifically the differences between the ACT and SAT.   

 

DS BRIDGE TRANSITION PROGRAM – 

There are currently 15 students accessing the DSBridge program with either medical or mental health 
based diagnoses. An electronic mid-year report was submitted to Metro West before December break 
which included a narrative progress update on the program, a financial statement of funding utilized to 
date and data outputs and outcomes that are being measured and tracked. 

 

                                        
 
 

 
 

http://www.project351.org/
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