Dover School Committee
Meeting Agenda
Monday, September 18, 2017
6:30 pm
Chickering Elementary School
Library
1. Call to Order
2. Community Comments
3. Reports:
 Principal’s Report – Ms. Dayal
 Assistant Superintendent Report – Ms. Beth McCoy
 Superintendent’s Report – Dr. Andrew Keough
4. FY17 Budget Closeout

5. Capital Planning Update
(Recess to tour building)
 FY18 Status
6. Consent Agenda
 Approval of Minutes June 19, 2017
 Approval of Warrants

A. R.

7. Communications (For Members Information)
 2017-2018 Meeting Calendar
 School Committee Assignments
 Coordinated Program Review
 Regional School Committee Minutes June 6, 2017
 Sherborn School Committee Minutes June 13, 2017
8. Other Business
9. Adjournment
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may,
in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender,
gender identity, religion, national origin, sexual orientation, disability, or homelessness .

The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036 Fax :508-785-2239
URL: www.doversherborn.org
Dr. Andrew W. Keough, Superintendent
Ms.Elizabeth M. McCoy, Assistant Superintendent
Ms. Christine Smith, Director of Special Education
Ms. Dawn Fattore, Interim Business Manager

Chickering School
29 Cross Street
Dover, MA 02030
Phone: 508-785-0480
Fax: 508-785-9748

TO:
FROM:
RE:
DATE:

Ms. Laura Dayal
Principal

Principal’s Reflections

Dr. Deb Reinemann
Assistant Principal

As our community and school become wonderfully more diverse, our horizons expand.
We can also face challenges as we learn to accept the unfamiliar. Programming such as
Understanding Our Differences, which is well embedded at Chickering and integrated
across grades, helps students make connections and build awareness in a safe,
supportive environment, from their teachers and parent volunteers. Staff members
have begun learning about gender creativity, along with how to support students with a
range of cognitive, experiential, and social challenges. Developing a deep
understanding and empathy for people who are different from ourselves is not only
healthy, but critically important in a world where diverse people interact at high levels
not possible before this day and age. To help students be successful, we want them to
be knowledgeable, and to be able to value others’ perspectives and contributions.

Ms. Mary Clougherty
Special Education
Team Chair

Dr. Andrew Keough, Superintendent
Ms. Laura Dayal, Principal, Chickering Elementary School
Principal’s Monthly Report
September 14, 2017

Martin Luther King, Jr. wrote “The function of education is to teach one to think
intensively and to think critically. Intelligence plus character - that is the goal of true
education.” We seek to build intelligence and character at Chickering, in partnership
with parents, and look forward to helping our students develop the skills they need to do
well in the world, wherever they go.

Curriculum & Learning
Last year Chickering and Pine Hill decided to adopt the updated Everyday Math 4
curriculum. It has a renewed focus on conceptual understanding of functions (Why does
multiplying length by width by height give us volume?) and teachers are adapting to a
new sequence of skills, modified structure, and different resources. Administration
encouraged teams to use Summer Professional Development to “unpack” the new units,
and those educators are guiding their teams. Everyday Math has proven to be a rigorous
curriculum that addresses both conceptual understanding and computational fluency,
and we are pleased to implement the latest version to keep our students learning math at
a high level.

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity,
religion, national origin, sexual orientation, disability, or homelessness.

FOSS Science units were purchased by both Chickering and Pine Hill to address the new
Massachusetts Science and Technology/Engineering State Frameworks, adopted January 2016, and
each grade will adopt one new FOSS unit this year. The districts have prepared over the past several
years for a change in the standards by co-writing new units at every grade level, considering a variety
of standards-based curricula, and examining our own units. All standards will be met by teaching units
on life science, earth science, physical science, and engineering.
Below is an excerpt from the Frameworks:
The emphasis in STE Standards and the Implication for Curriculum and Instruction:
1) Relevance: Organized around core explanatory ideas that explain the world around us. The goal of
teaching focuses on students analyzing and explaining phenomena and experience.
2) Rigor: Central role for science and engineering practices with concepts. Inquiry- and design-based
learning involves regular engagement with practices to build, use, and apply knowledge.
3) Coherence: Ideas and practices build over time and among disciplines. Teaching involves building a
coherent storyline over time and among disciplines.

Professional Development
Professional Learning Community (PLC) Leaders are again guiding their teams through curriculum,
and structuring discussions to help continuously increase educator capacity and student achievement.
At a recent staff meeting, PLC Leaders introduced the concept of “Study Groups” for cross-discipline,
cross grade-level study that will enhance practice and develop vertical alignment. As educators
consider their goals for the year, this “Study Group” concept can be used by educators for their second
Student Learning Goal. All faculty members develop one Professional Practice Goal and two Student
Learning Goals, which are part of the Professional Growth and Evaluation System (PG&ES).

DS Professional Growth & Evaluation System Update
At this week’s staff meeting, educators heard about the goal-setting process, documentation in
TeachPoint, and District and School Improvement Plan goals to which they should align. Goals
discussions will continue to take place during grade-level Common Planning Times and the next staff
meeting. Following conversations with administrators and refinement of goals, each educator’s three
goals will be finalized in TeachPoint by October 15th.

Personnel
We are pleased to welcome the following new staff members to Chickering.
Mary Clougherty
Jodi Emerson
Donna Fiori
Kasey Galligan
Stephanie Hartz
Kate Marchese
Jessica Natal
Laura O’Garr
Shannon Pearson

Special Education Team Chair
Preschool Teacher
Special Education Administrative Assistant
Music Teacher
Special Educator
School Psychologist
District BCBA (Behaviorist)
District Physical Therapist
FLES Spanish Teacher

Plant and Facilities
We appreciate the hard work, collaboration, and commitment of School Committee members and staff
at Central Office for bringing to fruition four major projects this summer:
1) Air conditioning was installed throughout the building, on time and on budget. Staff members are
incredibly appreciative and have noticed significant change in what they are able to accomplish with
students in the first few weeks of school, and students are able to concentrate much better and dive in to
learning. We are grateful for the support of the community in this endeavor.
2) The cafeteria tile floor was removed and a new floor was laid down, with longer-wear tiles and a
colorful pattern of blue, gray, green, and yellow.
3) Also in the cafeteria, a new audio visual system was installed, generously funded by the Mudge
Foundation. The cost was effectively negotiated along with a contract for Pine Hill. With our building
having been constructed in 2001, we appreciate a new system that allows us to have all-school
gatherings and community functions that meet today’s technological demands.
4) “Green” fluorescent lights and ballasts (which regulate current) were installed throughout the
building. This along with other features qualifies us as a “green” school, making us eligible for certain
benefits as well as being environmentally responsible.

Extracurricular Happenings
The Back-to-School Picnic sponsored by PTO was well-attended and enjoyed by all. Families love this
Chickering tradition, which brings everyone back together after the summer and provides fun activities
for all, including food trucks and music. Families new to the district also have a special opportunity to
connect with the community and be matched up with a partner family.
BOKS, the before-school exercise program that gets kids’ bodies and brains engaged for learning, will
again be offered to students this year. We appreciate the parent volunteers who lead the sessions and
manage enrollment in the program.

The Public Schools of Dover and Sherborn
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To:

Dr. Andrew Keough, Superintendent

From: Elizabeth McCoy, Assistant Superintendent
Re:

September School Committee meeting

Date: September 1, 2017

School is officially in session and teaching and learning is alive in the schools. I am eager to visit
classrooms, meet with teacher teams, and engage with students and parents to learn more about our
strengths and needs as a district as we strive to “to inspire, challenge and support all students as they
discover and pursue their full potential” in the 21st century.
Coordinated Program Review
In response to the Coordinated Program Review conducted during the 2016-17 school year, the district
received its final Coordinated Program Review Report from the Department of Elementary and
Secondary Education on June 2. The review focused on the implementation of departmental regulations in
the areas of special education, civil rights, and English learner education. The report highlights areas in
which the district’s work is commendable, as well as areas in which regulations were only partially
implemented (please see the report included under Communications). The district submitted a proposed
Corrective Action Plan to the department which has since gained approval. Action items outlined in the
plan have been communicated to all responsible parties and evidence of corrections and further
implementation of policies have been and will continue to be uploaded to the department’s web-based
monitoring system prior to plan deadlines. The Corrective Action Plan will be fully executed prior to the
department’s compliance date of June 7, 2018.
Professional Development
Teachers from across the district were engaged in a variety of professional development activities over
the course of the summer, including classes on inquiry-based learning in science and technology,
fostering resilience through the growth mindset, and English language learning. In late August, cohorts of
teachers from the elementary and secondary levels worked with Ann Larsen from the Landmark School
on strategies targeted to support students with language-based learning disabilities that will ultimately
benefit all learners by virtue of Universal Design. Fall opportunities for professional development via The
Education Cooperative and various other networks and agencies have been relayed to teachers, including
the Initiatives for Developing Equity and Achievement for Students (IDEAS) course aligned with our
district-wide work around cultural responsiveness. Moving forward, the Professional Development
Committee will be convened to review and update our current professional development menu and format
as we find new and innovative ways to meet the individual needs of our teachers while aligning our
resources with the goals of the district.
The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness.

Mentoring and Induction
On August 24, we welcomed 19 new educators to the district through our official mentoring and
induction program. New educators and their mentors were greeted by Superintendent Andrew Keough
and introduced with great enthusiasm by their respective building principals. Ms. Callie Egan led a
workshop on developing a positive and supportive mentor-mentee relationship, Mr. Anthony Ritaccio
provided an overview of our online tools and resources, and the morning culminated with a bus tour (and
quiz!) of Dover’s and Sherborn’s landmarks and legends, including the Dover Demon. Mentors and
mentees spent the remainder of the day in their home buildings discussing curriculum and assimilating to
the space and culture. The induction program will continue throughout the year as Ms. Egan collaborates
with district personnel to offer workshops on student support systems, collaborative coaching, and
technology integration.
English Language Arts Curriculum Review
District-wide and school-based leaders will meet this month to finalize a process for reviewing the 2017
Massachusetts English Language Arts and Literacy Standards and collecting data on the alignment of our
current curriculum, instructional strategies, and assessment measures with state expectations and
research-based best practices. The process will result in a comprehensive report and action plan to be
presented to the School Committee later this year.
Educator Evaluation
During the month of September, all educators will work collaboratively with their peers and evaluators to
craft SMART goals targeted at improving student learning and professional practice. All goals will
reflect elements of the district and school-wide goals previously approved by the School Committee and
inform the work that will happen across classrooms, collaborative teacher teams, and professional
development activities. The district is using TeachPoint software for a second year to capture goals,
classroom observations, and evaluation reports. Discussion will ensue around how best to capitalize on
the the collegial work made possible through the Quality Peer Observer program and implementing the
latest mandates by the Department of Elementary and Secondary Education’s Educator Evaluation
System.
MCAS 2017 Results
In the spring of 2017, Dover Sherborn students in grades 3-8 participated in the Next-Generation MCAS
exams in English Language Arts and Mathematics, and students in grade 10 the Legacy MCAS exams in
English Language Arts, Mathematics, and Science. Preliminary results including raw scores for grades 38, participation rates, and scaled scores for Legacy exams were released in mid-August but are
confidential and must only be used by building principals for the sake of reporting discrepancies and
setting curricular goals for the year. Scaled scores, achievement levels, and transitional student growth
percentiles for all exams will be made available to districts in late October in conjunction with the public
release of data. School principals and curriculum leaders will provide a full report of MCAS and
Advanced Placement results to the School Committee later this fall.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion,
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To: Dover School Committee
From: Andrew W. Keough, Ed.D.
Date: September 14, 2017
RE: Superintendent Report

Opening of School
We held our district-wide annual gathering of staff on Monday August 28th. There was excitement in the
air as people mingled and reunited over breakfast and coffee.
I addressed the full faculty and staff, highlighting my personal experiences with the school system and
thanking them collectively for caring for and educating my children. I reviewed the district goals for
2017-18 and explained the process of moving from entry planning to strategic planning. Beth McCoy
was introduced as our new Assistant Superintendent and she provided the staff with an upbeat synopsis
of her philosophy and vision for curriculum and instructional improvement. The entire leadership team
was introduced, as were all new staff members from across the district. DSEA President, Laura
McGovern addressed the teachers and received a warm welcome as their new association president.
The event concluded with the annual presentation of Teacher Service Awards to those teachers and
staff members with 15 or more years of service to the district (see attached). We were assisted in the
distribution of awards by Regional School Committee Chair, Clare Graham and Dover School Committee
member, Rachel Spellman.
The students returned to their respective schools on Wednesday August 30th full of excitement and
anticipation. Upon visiting the Chickering School Thursday afternoon, I observed classes swinging back
into action, and teachers connecting with their students. I also had the chance to greet a number of our
bus drivers (including my former driver, Mabel Burns!), as they awaited their passengers at the
afternoon pick-up. It was a great day overall and nice to see the smiling faces of staff and students as
they returned to their home away from home.
School Visits
Leading up to the opening I toured the schools observing the incredible amount of time and energy that
went into cleaning, painting, and re-organizing our facilities. As you will hear in Dawn Fattore’s
comments, a great deal of capital work took place this summer that required significant planning,

schedule adjustments, and patience on the part of our administrative and support staff. Nevertheless,
all work was completed properly and on time for opening.
New Staff
Enclosed you will find a spreadsheet of all new staff for the Chickering. It includes all information
relevant to their hiring. In total, 14 staff members were brought in for FY 18.
In Appreciation
As this was a challenging summer of transition, I would like to formally thank Regional School
Committee Chair, Clare Graham, Dover School Committee Chair, Adrian Hill and Sherborn School
Committee Chair, Greg Garland for their tremendous support. I would also like to thank the entire
administrative team and all of our central office and building support staff who worked diligently behind
the scenes to keep things rolling smoothly. Additionally, our entire custodial and grounds staff, led by
Mr. Ralph Kelley deserve a great deal of credit for prepping our facilities for opening under some
unexpectedly challenging circumstances. Finally, I would especially like to thank my predecessor, Mr.
Bill McAlduff for tying up all loose ends in the Superintendent’s office before moving on from Dover
Sherborn, and my assistant in the office, Ms. Cheryl Ingersoll for her tremendous organizational and
moral support throughout the spring and summer months.

NEW HIRE INFORMATION

Location

Name

Position

Replaced

DISTRICT WIDE

Jessica Natal

BCBA

Chickering

Mary Clougherty

Team Chair

Christine Cronin Tocci

Shannon Pearson

FLES Teacher

Stephanie Salado

Meredith Merritt
Kate
Marchase
Kasey
Galligan
Laura O’Garr
NEW
NEW

Teacher

Ellen Tully*
Cheryl Baressi

Psychologist
Music Teacher
Physical Therapist
.6 Pre K Teacher
.4 SPED SLC Teacher

Janice Barry **
Lisa Dougherty
Jodi Emerson
Stephanie Hartz

Previous Teaching
Posts

Bachelors

Masters

UNH
Fitchburg
State
Bridgewater
State
University
NH
Lafayette
College

Simmons
Boston
College

Milford Public Schools

Bridgewater
State

LTS at Chickering
Springfield

Tufts
Boston
College

Stoneham
Wachusett
Newton

Bridgewater

Canton
EA Chickering

Skidmore
Wheelock
Bridgewater

Educational Assistants
Devon Vanaria
Ericka Der
Marderosian
Maura Brown
Joanne Summers
Michelle
D’Ovidio
Patricia Naughton
* Melissa Baker was moved to Ellen Tully’s Kindergarten position. Meredith Merritt filled her for Grade 2 position.
**Janice Barry moved to the High School Music Teacher position.

Freetown-Lakeville

Chickering Apple Distribution List Fall 2017
Donna Bacchiocchi*
20 Years Chickering School
(Donna is our longest serving Education Assistant)
Cynthia Shapiro
20 Years Chickering School

Amy Cohn
Linda Young
Jeanne Riordan

25 Years Chickering School
25 Years Chickering School
25 Years Chickering School

Longest Serving Teacher
Susan Pelletier

28 Years Chickering School

Longest Serving Custodian
Steve Onorato

39 Years Chickering School

Longest Serving Food Service
Stephanie Majkut

25 Years Chickering School

Sy 2018 Chickering School Enrollments
As of: SEPT 1st OCT 1st NOV 1st

Pre-School
Keri Call

12

Jody Emerson
PreK- Total
Kindergarten
Melissa Baker
Nancy Powers
Alisa Saunders
Alison Parker

11
23

K-Total

17
16
16
16
65

Grade 1
Amy Cohn
Laurie Moran
Linda Young
Allie Cipolla
1st-Total

18
18
19
20
75

Grade 2
Mredith Merritt
Kim Delaney
Leslie Loughlin
Laurette Ulrich
2nd-Total

20
19
19
20
78

Grade 3
Judy Cronin
Val Hickey
Alison Vetere
Michelle Hugo
3rd-Total

18
20
19
19
76

Grade 4
Christine Atkinson
Renee Grady
Kylie Hilliard
Kristen Kraeutler
Cathy Chiavarini
4th-Total

18
18
18
17
16
87

Grade 5
Corinne Bernard
Jim Keohane
Nancy Mclaughlin
Donna Power
Ken Wadness

19
18
19
19
19

5th-Total

94

TOTAL

498

DEC 1st

JAN 1st

FEB 1st

MAR 1st APRIL 1st MAY 1st JUNE 1st

DRAFT
Dover School Committee
Meeting of June 19, 2017
Members Present:

Also Present:

Adrian Hill
Henry Spalding
Brooke Matarese
Michael Jaffe
Rachel Spellman
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Laura Dayal, Principal
Deb Reinemann, Assistant Principal

1) Call to Order
Mr. Hill called the meeting to order at 5:34 pm in the Chickering Library.
2) Reorganization
• Chair - Ms. Matarese nominated Adrian Hill for Chair of the Dover School Committee for
the 2017-18 School Year.

17-07 VOTE: 5 - 0
• Secretary - Mr. Hill nominated Henry Spalding for Secretary of the Dover School
Committee for the 2017-18 School Year.

17-08 VOTE: 5 - 0
3) Community Comments - none
4) Dover PTO Report - The PTO gave a financial report on income and expenses for the PTO
over the school year. Ms. Gemmelli requested permission to use the cafeteria to host the biannual Auction scheduled for March 24, 2018. The theme will be "Mardi Gras".
Mr. Spalding made a motion to approve the use of the Chickering School for the PTO
Auction and the application of a liquor license from the Town for the event. Ms. Matarese
seconded.
17-09 VOTE: 5 - 0
5) Reports
a) Principal’s Report - Ms. Dayal highlighted items from her report including the results of
the recent Parent Survey.
b) Assistant Superintendent Report - Dr. LeDuc spoke about the Educator Evaluation
System including Qualified Peer Observers work over the school year. She also gave an
update on the METCO Coordinators focus on diversity and inclusion.
c) Director of Special Education Report - Ms. Smith updated the Committee of the recent
round table discussion with SEPAC on the expansion of the Language Based Learning
Disabilities and Life Skills programs, the search for a district wide Board Certified
Behavior Analyst, and the application of a grant from MetroWest Health Foundation for
the Transition program.
d) Interim Superintendent Report - Mr. McAlduff updated the Committee on the
retirements/resignations for Chickering and other personnel changes. He also provided
and discussed the updated enrollment report. Since October 1st enrollment has grown
by 10 students (compared to 11 last year). Current kindergarten projected enrollment will
result in 4 sections next year. There is also a need to add two 1-1 EA’s that had not
been previously anticipated.

DRAFT
6) FY17 Monthly Financial Report - The Status of Appropriations as of June 15th and the
Capital Update report were provided:
• Salaries - The unfavorable salary variance has been reduced to approximately $50,000
due to further adjustments to the substitute and custodial projections. .
• Expenditures - The projected operating variance is approximately $60,000 resulting
primarily from utilities and transportation savings.
• Out of District (OOD) - Based on placement changes and additional transportation costs,
the Administration is now projecting a negative variance of approximately $50,000.
• Summary - The projected in-district operating variance is approximately $10,000. This
offsets a negative variance in OOD of $50,000 resulting an overall negative variance of
$40,000 before applying Circuit Breaker funds. The Circuit Breaker reimbursement offset
amount is $1,067,000 (including extraordinary relief received this year) resulting in an
estimated turn back to the Town of Dover of $1,035,500.
• Update on Capital Projects - All approved FY18 capital projects have been scheduled and
are expected to be completed by the start of the school year. Onsite Insight will visit
Chickering to update the the capital plan during the week of July 17th.
7) Approval of the 2017-18 School Improvement Plan
Mr. Jaffe made a motion to approve the 2017-18 School Improvement Plan for Chickering. Mr.
Spalding seconded.
17-10 VOTE: 5 - 0
8) Consent Agenda
a) DSEF Grants 2017-18
b) Meeting minutes of May 15, 2017
c) Chickering School Family Handbook Changes
d) Donation from PTO for cafeteria AV project - $5,000
Mr. Jaffe made a motion to approve the Consent Agenda. Ms. Spellman seconded.
17-11 VOTE: 5 - 0
9) Communications
a) 2017-18 School Year Calendar
b) Regional School Committee minutes: May 2, 2017
c) Sherborn School Committee minutes: May 9, 2017
10) Adjournment at 6:44 pm.
Respectfully submitted,
Amy Davis

2017-2018 SCHOOL COMMITTEES MEETING SCHEDULE

Dates are subject to change
REGIONAL SCHOOL COMMITTEE
MEETINGS

SHERBORN SCHOOL COMMITTEE
MEETINGS

DOVER SCHOOL COMMITTEE
MEETINGS

JOINT SCHOOL COMMITTEE &
UNION #50 MEETINGS

Tuesday, September 5, 2017
Tuesday, October 3, 2017--5:30 pm start
Tuesday November 7, 2017
Tuesday, December 5, 2017*

Tuesday, September 12, 2017
Tuesday, October 10, 2017
Tuesday, November 14, 2017*
Thursday, December 14, 2017 (am meeting)

Monday, September 18, 2017
Tuesday, October 17, 2017
Tuesday, November 21, 2017*

Tuesday, October 3, 2017 -DSMS Library

Tuesday, January 9, 2018

Tuesday, January 16, 2018 --5:30 pm start

Tuesday, January 23, 2018

Tuesday, January 16, 2018 - Sherborn Town Hall

Tuesday, February 6, 2018
Tuesday, February 27, 2018**
February 2018***
Tuesday, March 6, 2018

Tuesday, February 13, 2018
Other Feb. date(s) may be added for meeting
with Advisory Committee
Tuesday, March 13, 2018**

Other Feb. date(s) may be added for meeting
with Warrant Committee
Monday, March 5, 2018**

Tuesday, May 1, 2018
Tuesday, June 12, 2018

Tuesday, May 8, 2018
Thursday, June 14, 2018

Monday, May 14, 2018
Monday, June 18, 2018 --5:30 pm start

Monday, June 18, 2018 - Chickering School

Regional School Committee meetings begin at
6:30 p.m. in the library at DS Middle School,
unless otherwise noted.

Sherborn School Committee meetings begin at
6:30 p.m. in Room 204B at the Sherborn
Town Hall, unless otherwise noted.

Dover School Committee meetings begin at
6:30 p.m. in the library at Chickering School,
unless otherwise noted.

Joint School Committee meetings begin at
6:30 p.m. in the library at DS Middle School,
unless otherwise noted.

* Meeting to include first pass of the FY19 Budget

* Meeting to include first pass of the FY19 Budget

* Meeting to be held in the morning to discuss the first
pass of the FY19 Budget

** Meeting to include final action on FY19 Budget

** Meeting to include final action on FY19 Budget

* *Meeting to include final action on FY19 Budget

Tuesday, April 10, 2018- DSMS Library

*** Budget Meeting with Dover Warrant and
Sherborn Advisory Committees

8/10/2017

2017-18 SCHOOL COMMITTEE ASSIGNMENTS
Chairperson
Vice Chairperson
Secretary
Finance

Dover 2017-2018
Adrian Hill
Not applicable
Henry Spalding
Adrian Hill
Rachel Spellman

Warrants

Payroll

Budget

Rachel Spellman
Adrian Hill (alt)

All members
Adrian Hill point
person

Committees
Superintendent’s Evaluation

Adrian Hill
Henry Spalding
Adrian Hill

Dover-Sherborn Union #50 Superintendency

Personnel
Negotiations
Search Committees
Policy
Technology

Henry Spalding
Brooke Matarese
Henry Spalding
Michael Jaffe
none at this time
Henry Spalding
Michael Jaffe
Rachel Spellman
Henry Spalding

Buildings & Facilities
Educator Evaluation Subcommittee
Wellness

Michael Jaffe
Brooke Matarese
Adrian Hill
Brooke Matarese

Liaisions
Pine Hill CSA, Dover/Chickering PTO, HS PTO, MS
POSITIVE
School Council
T.E.C. Representative
Boosters (Region only)

Rachel Spellman
Adrian Hill
Michael Jaffe
Rachel Spellman

Challenge Success

Brooke Matarese
Michael Jaffe

Athletic Advisory (Region only)
Perf. Arts/Music (Region only)
SPAN (Region only)
SEPAC
Metco Liaison

Brooke Matarese
Henry Spalding

MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY
EDUCATION
Program Quality Assurance Services

COORDINATED PROGRAM REVIEW
CORRECTIVE ACTION PLAN
Charter School or District: Dover
CPR Onsite Year: 2016-2017
Program Area: Special Education

All corrective action must be fully implemented and all noncompliance
corrected as soon as possible and no later than one year from the issuance
of the Coordinated Program Review Final Report dated 06/07/2017.
Mandatory One-Year Compliance Date: 06/07/2018

Summary of Required Corrective Action Plans in this Report
Criterion
CR 10A

Criterion Title
Student handbooks and codes of conduct

CR 10B

Bullying Intervention and Prevention

CR 10C

Student Discipline

CR 17A
CR 18

Use of physical restraint on any student enrolled in a
publicly-funded education program
Responsibilities of the school principal

CR 18A

School district employment practices

ELE 10

Parental Notification

ELE 17

Program Evaluation

CPR Rating
Partially
Implemented
Partially
Implemented
Partially
Implemented
Partially
Implemented
Partially
Implemented
Partially
Implemented
Partially
Implemented
Not Implemented

COORDINATED PROGRAM REVIEW
CORRECTIVE ACTION PLAN
Criterion & Topic:
CPR Rating:
CR 10A Student handbooks and codes of conduct
Partially Implemented
Department CPR Findings:
A review of documents indicated that although student handbooks include student codes
of conduct that contain procedures assuring due process in disciplinary proceedings and
procedures for the discipline of students with disabilities and students with Section 504
Accommodation Plans, they do not contain a description of the district's responsibility to
provide every student with an opportunity to make academic progress during the period
of suspension, whether in school or out of school, or expulsion.
Description of Corrective Action:
Building principal will review the school handbook and code of conduct and revise each to
include a description of the district's responsibility to provide every student with an
opportunity to make academic progress during the period of suspension, whether in
school or out of school, or expulsion. These changes will be made in concert with school
staff, with changes submitted to the School Committee by June 13, 2017 and voted at
that time.
The updated handbook and code of conduct will be posted to the school website, and
reviewed by staff during the August 28, 2017 all staff training and will be reviewed by
families in the fall (electronic and print available) as they sign off on the handbook.
Title/Role(s) of Responsible Persons:
Expected Date of
Assistant Superintendent
Completion:
09/15/2017
Evidence of Completion of the Corrective Action:
? Updated handbook and code of conduct published by June 30, 2017
? Agenda for August 28, 2017 staff training and sign in sheet
? Message to families regarding the sign-off of the family handbook
Description of Internal Monitoring Procedures:
The district will review the student handbooks annually during the spring for compliance
with current standards so that the school committee may approve them prior to the close
of the school year.
CORRECTIVE ACTION PLAN APPROVAL SECTION
Criterion:
CR 10A Student handbooks and codes
of conduct
Basis for Decision:

Corrective Action Plan Status: Approved
Status Date: 07/06/2017
Correction Status: Not Corrected

Department Order of Corrective Action:
Required Elements of Progress Report(s):
By September 15, 2017, submit a copy of the section of the codes of conduct that include
a description of the district's responsibility to provide every student with an opportunity to
make academic progress during the period of suspension, whether in school or out of
school, or expulsion.
By September 15, 2017, provide evidence that the codes of conduct have been updated
MA Department of Elementary & Secondary Education , Program Quality Assurance Services
Dover CPR Corrective Action Plan
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and disseminated to staff, students and parents for the 2017-2018 school year.
Progress Report Due Date(s):
09/15/2017

MA Department of Elementary & Secondary Education , Program Quality Assurance Services
Dover CPR Corrective Action Plan
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COORDINATED PROGRAM REVIEW
CORRECTIVE ACTION PLAN
Criterion & Topic:
CPR Rating:
CR 10B Bullying Intervention and Prevention
Partially Implemented
Department CPR Findings:
A review of documents and staff interviews indicated that although the district utilizes the
Massachusetts Aggression Reduction Center (MARC) program and provides training for all
school staff on the district's Bullying Intervention and Prevention Plan, the annual all-staff
training does not include developmentally appropriate strategies to prevent bullying
incidents; developmentally appropriate strategies for immediate, effective interventions to
stop bullying incidents; information regarding the complex interaction and power
differential that can take place between and among a perpetrator, victim and witnesses to
the bullying; research findings on bullying, including information about specific categories
of students who have been shown to be particularly at risk for bullying in the school
environment; information on the incidence and nature of cyber-bullying; and internet
safety issues as they relate to cyber-bullying.
Description of Corrective Action:
The school/district will develop a presentation for each school, including the topics noted
below, and will provide all staff training during the August 28, 2017 all school staff
meeting.
1. developmentally appropriate strategies to prevent bullying incidents;
2. developmentally appropriate strategies for immediate,
3. effective interventions to stop bullying incidents;
4. information regarding the complex interaction and power differential that can take
place between and among a perpetrator, victim and witnesses to the bullying;
5. research findings on bullying, including information about specific categories of
students who have been shown to be particularly at risk for bullying in the school
environment;
6. information on the incidence and nature of cyber-bullying; and
7. internet safety issues as they relate to cyber-bullying.
Title/Role(s) of Responsible Persons:
Expected Date of
Assistant Superintendent
Completion:
09/15/2017
Evidence of Completion of the Corrective Action:
? Copy of the presentation
? Agenda for the August 28, 2017 session
? Sign-in sheets for participants
Description of Internal Monitoring Procedures:
Summer 2017: Assistant Superintendent and Building Headmaster will develop the
presentation and agendas for the August 28, 2017, the district will review this
presentation yearly in order to assure compliance.
CORRECTIVE ACTION PLAN APPROVAL SECTION
Criterion:
CR 10B Bullying Intervention and
Prevention
Basis for Decision:

Corrective Action Plan Status: Approved
Status Date: 07/06/2017
Correction Status: Not Corrected

Department Order of Corrective Action:
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Required Elements of Progress Report(s):
By September 15, 2017, provide evidence of the annual training for all staff that includes:
developmentally appropriate strategies to prevent bullying incidents; developmentally
appropriate strategies for immediate, effective interventions to stop bullying incidents;
information regarding the complex interaction and power differential that can take place
between and among a perpetrator, victim and witnesses to the bullying; research findings
on bullying, including information about specific categories of students who have been
shown to be particularly at risk for bullying in the school environment; information on the
incidence and nature of cyber-bullying; and internet safety issues as they relate to cyberbullying. Include an agenda, training materials and signed attendance sheets.
Progress Report Due Date(s):
09/15/2017
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COORDINATED PROGRAM REVIEW
CORRECTIVE ACTION PLAN
Criterion & Topic:
CPR Rating:
CR 10C Student Discipline
Partially Implemented
Department CPR Findings:
A review of documents and staff interviews indicated that although the school committee
has an established student discipline policy that includes a notice of suspension and
hearing and a system of periodic review of discipline data by special populations, the
policy is not consistent with
M.G.L. c. 71, section 37H ¾. Specifically, the current policy does not include procedures
for emergency removal; procedures for principal hearings for both short and long-term
suspension; procedures for in-school suspension; procedures for superintendent hearing;
procedures for education services and academic progress (School-wide Education Service
Plan); and alternatives to suspension.
Description of Corrective Action:
The Dover, Sherborn and Dover-Sherborn Regional School Committees updated and
approved the Policy JIC Student Discipline at their April 10, 2017 meeting. The districts
will provide training to all staff on this update at the August 28, 2017 all staff meeting.
Title/Role(s) of Responsible Persons:
Expected Date of
Assistant Superintendent
Completion:
09/15/2017
Evidence of Completion of the Corrective Action:
? Updated Policy JIC
? Agenda for the August 28, 2017 session, indicating review of the policy JIC
? Sign-in sheets for participants
Description of Internal Monitoring Procedures:
Summer 2017: Building Headmaster will review the policy and place an update on the
agenda for all staff meeting on August 28, 2017
CORRECTIVE ACTION PLAN APPROVAL SECTION
Criterion:
CR 10C Student Discipline

Corrective Action Plan Status: Approved
Status Date: 07/06/2017
Correction Status: Not Corrected

Basis for Decision:
Department Order of Corrective Action:
Required Elements of Progress Report(s):
By September 15, 2017, submit a copy of the updated student discipline policy that
includes procedures for emergency removal; procedures for principal hearings for both
short and long-term suspension; procedures for in-school suspension; procedures for
superintendent hearing; procedures for education services and academic progress
(School-wide Education Service Plan); and alternatives to suspension.
By October 15, 2017, provide evidence of training on the updated student discipline policy
to appropriate staff, and include an agenda, training materials and signed attendance
sheets.
Progress Report Due Date(s):
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09/15/2017
10/15/2017
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COORDINATED PROGRAM REVIEW
CORRECTIVE ACTION PLAN
Criterion & Topic:
CPR Rating:
CR 17A Use of physical restraint on any student enrolled in a
Partially Implemented
publicly-funded education program
Department CPR Findings:
A review of documents indicated that the school committee policy regarding physical
restraint is not consistent with regulations under 603 CMR 46.00. Specifically, the policy
does not include appropriate responses to student behavior that may require immediate
intervention.
A review of documents and staff interviews, however, indicated that the district has
identified program staff to serve as school-wide resources for the administration of
restraint and provided them with in-depth training on both de-escalation and the
administration of restraints.
Description of Corrective Action:
The School Committee revised and voted Policy JKAA Policy on Restraint of Students at
their April 10, 2017 to reflect the 603 CMR 46.00. The districts will provide training to all
staff on this updated policy at the August 28, 2017 all staff meeting.
Title/Role(s) of Responsible Persons:
Expected Date of
Assistant Superintendent
Completion:
09/15/2017
Evidence of Completion of the Corrective Action:
? Updated School Committee Policy JKAA
? Agenda for the August 28, 2017 all staff training session, indicating review of the policy
? Sign-in sheets for participants
Description of Internal Monitoring Procedures:
Summer 2017: Building Headmaster will review the policy and place an update on the
agenda for all staff meeting on August 28, 2017
CORRECTIVE ACTION PLAN APPROVAL SECTION
Criterion:
CR 17A Use of physical restraint on any
student enrolled in a publicly-funded
education program
Basis for Decision:

Corrective Action Plan Status: Approved
Status Date: 07/06/2017
Correction Status: Not Corrected

Department Order of Corrective Action:
Required Elements of Progress Report(s):
By September 15, 2017, submit a copy of the updated Policy on Restraint of Students
that is consistent with regulations under 603 CMR 46.00.
By October 15, 2017, provide evidence of training on the updated Policy on Restraint of
Students to all staff, and include an agenda, training materials and signed attendance
sheets.
Progress Report Due Date(s):
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09/15/2017
10/15/2017
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COORDINATED PROGRAM REVIEW
CORRECTIVE ACTION PLAN
Criterion & Topic:
CPR Rating:
CR 18 Responsibilities of the school principal
Partially Implemented
Department CPR Findings:
A review of documents indicated that the district does not, upon receipt of a physician's
written order, arrange for educational services for students who are out for a period of
not less than fourteen school days in any school year due to medical reasons.
Description of Corrective Action:
The School Committee reviewed Policy IHBF Homebound Instruction on June 19, 2017
and will vote this policy by the end of October 2017. The district has revised their protocol
to include the language ?not less than fourteen school days?. Building administrators will
review this new protocol during the August 28, 2017 all staff training and will provide
additional training on the policy revision at a November 2017 (date TBD) all staff training.
Title/Role(s) of Responsible Persons:
Expected Date of
Assistant Superintendent
Completion:
12/15/2017
Evidence of Completion of the Corrective Action:
? Updated and voted School Committee Policy IHBF Homebound Instruction
? Agenda for the November 2017 staff training session, indicating review of the policy and
protocol
? Sign-in sheets for participants
Description of Internal Monitoring Procedures:
Yearly review of Homebound Instruction Policy and Procedures by building administration
to ensure compliance.
CORRECTIVE ACTION PLAN APPROVAL SECTION
Criterion:
CR 18 Responsibilities of the school
principal
Basis for Decision:

Corrective Action Plan Status: Approved
Status Date: 07/06/2017
Correction Status: Not Corrected

Department Order of Corrective Action:
Required Elements of Progress Report(s):
By September 15, 2017, submit a copy of the updated and approved Policy IHBF
Homebound Instruction to ensure upon receipt of a physician's written order, the district
arranges for educational services for students who are out for a period of not less than
fourteen school days in any school year due to medical reasons.
By December 15, 2017, provide evidence of training on the updated Homebound
Instruction Policy to appropriate staff, and include an agenda, training materials and
signed attendance sheets.
Progress Report Due Date(s):
09/15/2017
12/15/2017
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COORDINATED PROGRAM REVIEW
CORRECTIVE ACTION PLAN
Criterion & Topic:
CPR Rating:
CR 18A School district employment practices
Partially Implemented
Department CPR Findings:
A review of documents indicated that the anti-discrimination statement contained in the
district's employment application form does not include the protected category of gender
identity.
Description of Corrective Action:
The district will use School Spring as the sole source for employment applications and this
form does include the protected category of gender identity.
Title/Role(s) of Responsible Persons:
Expected Date of
Completion:
Assistant Superintendent
09/15/2017
Evidence of Completion of the Corrective Action:
? Sample employment posting to School Spring
Description of Internal Monitoring Procedures:
Assistant Superintendent will monitor throughout the school year to assure that all
employment applications are posted to the sole course of School Spring.
CORRECTIVE ACTION PLAN APPROVAL SECTION
Criterion:
CR 18A School district employment
practices
Basis for Decision:

Corrective Action Plan Status: Approved
Status Date: 07/06/2017
Correction Status: Not Corrected

Department Order of Corrective Action:
Required Elements of Progress Report(s):
By September 15, 2017, submit a sample employment application that lists all required
protected categories, including gender identity.
Progress Report Due Date(s):
09/15/2017
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COORDINATED PROGRAM REVIEW
CORRECTIVE ACTION PLAN
Criterion & Topic:
CPR Rating:
ELE 10 Parental Notification
Partially Implemented
Department CPR Findings:
A review of student records and documents indicated that the district's parent notification
form does not include information regarding the specific exit requirements and the
parents' right to apply for a waiver.
Description of Corrective Action:
By June 30, 2017 the ELL Coordinator and the Assistant Superintendent revised this
parental notification form to include information regarding the specific exit requirements
and the parents?s right to apply for a waiver, and this new document is in use.
This document is included in the ELL Handbook that is posted to the DS website:
http://www.doversherborn.org/uploaded/District_Administration/Assistant_Superintenden
t/English_Language_Education_Program_and_Structure_Handbook.pdf
Title/Role(s) of Responsible Persons:
Expected Date of
Assistant Superintendent and ELL Coordinator
Completion:
09/08/2017
Evidence of Completion of the Corrective Action:
? The updated letter that includes information regarding the specific exit requirements
and the parents?s right to apply for a waiver
Description of Internal Monitoring Procedures:
ELL Coordinator will assure that the correct form is used and will monitor the DESE
requirements and revise handbook/letters as needed.
CORRECTIVE ACTION PLAN APPROVAL SECTION
Criterion:
ELE 10 Parental Notification

Corrective Action Plan Status: Approved
Status Date: 07/06/2017
Correction Status: Corrected

Basis for Decision:
The program handbook including the revised parent notification form is posted to the
district's website.
Department Order of Corrective Action:
Required Elements of Progress Report(s):
Progress Report Due Date(s):
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COORDINATED PROGRAM REVIEW
CORRECTIVE ACTION PLAN
Criterion & Topic:
CPR Rating:
ELE 17 Program Evaluation
Not Implemented
Department CPR Findings:
Staff interviews and documentation indicated that the district does not have a
comprehensive process to evaluate the effectiveness of its ELE programming in
developing students' English language skills and increasing their ability to participate
meaningfully in the district's educational program. Please see:
http://www.doe.mass.edu/ell/ProgramEvaluation.pdf.
Description of Corrective Action:
The district will follow the document ELE Program Evaluation. By September 15, 2017 the
district will establish a team at each school, consisting of the Assistant Superintendent,
Principal/Assistant Principal, ELL Coordinator, General Educator, Guidance Counselor, and
Data Analyst. This team will follow the Program Evaluation protocol as outlined by the
DESE with an action plan developed by November 1, 2017. Strengths and areas for
improvement will be noted, with adjustments/changes identified in the action plan.
Title/Role(s) of Responsible Persons:
Expected Date of
Assistant Superintendent and ELL Coordinator
Completion:
12/22/2017
Evidence of Completion of the Corrective Action:
? Agenda for the team sessions
? Action plan
? Sign-in sheets for participants
Description of Internal Monitoring Procedures:
School year 2017-2018: Assistant Superintendent and ELL Coordinator will monitor
progress and compliance to create the action plan and implementation next steps
CORRECTIVE ACTION PLAN APPROVAL SECTION
Criterion:
ELE 17 Program Evaluation

Corrective Action Plan Status: Approved
Status Date: 07/06/2017
Correction Status: Not Corrected

Basis for Decision:
Department Order of Corrective Action:
Required Elements of Progress Report(s):
By December 15, 2017, complete the program evaluation tool that is available at
http://www.doe.mass.edu/ell/ProgramEvaluation.pdf The district must complete all of the
components of the attached form in order to evaluate the effectiveness of its ELE program
in developing students' English language skills and increasing their ability to participate
meaningfully in the district's educational program.
By December 15, 2017, submit strengths and areas of improvement the district has
identified as a result of its ELE program evaluation.
By December 15, 2017, submit evidence of a plan to make appropriate program
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adjustments or changes that are responsive to the outcomes of the program evaluation to
improve the effectiveness of the program at promoting and supporting the rapid
acquisition of English language proficiency by ELs as is required in G.L. c. 71A.
Progress Report Due Date(s):
12/15/2017
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APPROVED SEPTEMBER 5, 2017
Dover-Sherborn Regional School Committee
Meeting of June 6, 2017
Members Present:

Also Present:

Lori Krusell
Dana White
Michael Lee
Maggie Charron
Anne Hovey
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Special Education Director

1) Call to Order
Mr. McAlduff called the meeting to order at 6:32 pm in the Middle School Library
2) Reorganization
• Chair - Ms. Krusell nominated Clare Graham for Chair of the Regional School Committee
for the 2017-18 School Year. Ms. White seconded.

17-16 VOTE: 5 - 0
• Vice-Chair - Ms. Charron nominated Lori Krusell for Vice-Chair of the Regional School
Committee for the 2017-18 School Year. Ms. Hovey seconded.

17-17 VOTE: 5 - 0
• Secretary - Ms. Hovey nominated Dana White for Secretary of the Regional School
Committee for the 2017-18 School Year. Ms. Krusell seconded.

17-18 VOTE: 5 - 0
3) Community Comments - Mr. Lee suggested the Regional School Committee meet over the
summer in a workshop format to prepare for the 2017-18 school year and the new
administrative leadership.
Mr. Lee made a motion that the RSC schedule at least two planning workshops between
June 15th and August 31st to prepare for the 2017/2018 school year - one for the six RSC
members and one with Dr. Keough (and others if he chooses) - with topics to include (but
not limited to) the budgetary implications of the new DSEA contract. Ms. White seconded.
17-19 VOTE: 5 - 0
4) Reports
• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the
High School.
• DSMS Headmaster's Report - Mr. Kellet highlighted recent and upcoming events at the
Middle School.
• Director of Special Education Report - Ms. Smith updated the Committee of the recent
round table discussion with SEPAC on the expansion of the Language Based Learning
Disabilities and Life Skills programs, the search for a district wide Board Certified Behavior
Analyst, and the application of a grant from MetroWest Health Foundation for the
Transition program. There was also discussion about the International Student Exchange
program and possibly changing some of the DS specific requirements to make the
program more attractive.
• Assistant Superintendent Report - Dr. LeDuc spoke about the Educator Evaluation System
including Qualified Peer Observers work over the school year. She also gave an update on
the METCO Coordinators focus on diversity and inclusion.
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• Interim Superintendent Report - Mr. McAlduff provided personnel updates that have
occurred since the start of the school year as well as known resignations & retirements.
5) Wellness Committee Pilot Proposal: Nutrition Outreach Coordinator - Ms. Madden,
Food Services Director, presented a proposal for a pilot program to hire a Food Service
Nutrition Outreach Coordinator. This position would support the Food Service Director,
focusing on two important areas: Menu Innovation & Marketing of the School Lunch
Program and Promoting Healthy Choices for the students. The program is estimated to cost
between $6,000 and $12,000 for the 2017-18 school year and will be funded through the
Food Service Program revolving account.
Ms. White made a motion to support the Nutrition Outreach Coordinator Pilot Program for
2017-18 as presented. Ms. Krusell seconded.
17-20 VOTE: 5 - 0
6) DS Boosters Proposal: Snack Shack Upgrade - Mr. McAlduff provided the information
about the proposed upgrade to the Snack Shack which would add a 680 square foot
concrete patio in front of the Snack Shack and another 284 square foot concrete patio to the
left of the Snack Shack. In addition, the newly expanded patio next to the Snack Shack will
include an "open air" covered roof where the grills will be set up.
Ms. White made a motion to approve the DS Boosters proposal to upgrade the Snack
Shack. Ms. Krusell seconded.
17-21 VOTE: 5 - 0
7) Financial Reports
Monthly Financial Report as of May 31, 2017
• Revenues - Chapter 70 revenues increased by $18,000 to $156,317 and interest income
has increased by $7,000. Ms. Fattore recommended not initiating the FY17 budgeted
transfers from the Building/Parking Rental fund or the Athletic Revolving fund.
Mr. Lee made a motion to not initiate the budgeted transfers from the Athletic Revolving
Fund of $25,000 and the Building Rental Fund of $20,000 including the related transfer out
of excess parking fees to the Building Fund. Ms. Hovey seconded.
17-22 VOTE: 5 - 0
• Salaries - There are no new salary variances to report.
• Expenses - Based on the balance of unspent funds, the Administration proposed the
following purchases: 1) longevity payments for FY17 retirees instead of funding through
FY18 Budget - $13,600; 2) acceleration of High School laptop rollout to complete threeyear plan in two years - $16,200; and 3) furniture/supplies for new transition program $10,000.
Ms. White made a motion to approve the purchase of items as noted totaling $39,800
using FY17 Budget monies. Ms. Hovey seconded.
17-23 VOTE: 5 - 0
ACED FY18 Recommendations - Mr. McAlduff made a recommendation not to fund the
proposed stipend adjustments as put forward by the Advisory Committee on Extra Duties
due to the Memorandum of Understanding related to Appendix C of the Educator’s Contract
with three exceptions: 1) Swim/Dive Assistant Coach - 2.0, 2) Tufts Inquiry Program
Advisors - 2.0, and 3) Washington DC Trip Coordinators - 1.0. There was discussion about
the positions noted and the other ACED positions that were not recommended. It was
mentioned that the swim team needs an additional coach as some venues have swimming
and diving events in separate locations and that the Tufts Inquiry and Washington DC
programs require overnight stays of the advisors.
Ms. Krusell made a motion to approve the funding of the three stipend positions as
recommended for FY18. Ms. White seconded.
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17-24 VOTE: 5 - 0

8) Approval of 2017-18 Student Handbooks - Mr. Smith and Mr. Kellet provided the
proposed changes at last month's meeting.
Ms. White made a motion to approve the 2017-18 Student Handbooks as presented. Ms.
Krusell seconded.
17-25 VOTE: 5 - 0
9) Approval of School Improvement Plans - Mr. Smith and Mr. Kellet spoke about the
initiatives included in the school improvement plans for 2017-18.
Ms. Charron made a motion to accept the School Improvement Plans as presented. Mr. Lee
seconded.
17-26 VOTE: 6 - 0
10) Consent Agenda
a) Appointment of DS Regional Treasurer - Mr. James Eggert
b) DSEF Grants 2017-18
c) RSC Meeting Minutes of May 2, 2017
d) Overnight Field Trip Approval - Martha's Vineyard Hockey Tournament, January 13 &
14, 2018 for the Girls Ice Hockey team.
e) Athletic Donations for Payment to Spring Volunteer Coaches: Boys Lacrosse - $2,500;
Girls Lacrosse - $2,000 and $700; Sailing - $1,800; Softball - $2,300; Baseball - $2,500
and $4,000.
Ms. White made a motion to approve the Consent Agenda with the exception of the Athletic
Donations. Mr. Lee seconded.
17-27 VOTE: 5 - 0
There was discussion about the volunteer coaches and whether they should/will be included
in the MOU on Extra Compensatory Duties.
Ms. Charron made a motion to approve the Athletic donations as listed. Ms. Hovey
seconded.
17-28 VOTE: 5 - 0
11) Communications
a) Class of 2017 Matriculation Report
b) Dover School Committee minutes of March 13, 2017
c) Sherborn School Committee minutes of March 7, 2017
d) Grant Approval letter from MetroWest Foundation for DSHS Transition Program
12) Adjournment at 8:53 pm.

Respectfully submitted, Amy Davis
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Sherborn School Committee
Meeting of June 13, 2017
Members Present:

Also Present:

Greg Garland, Chair
Kate Potter
Scott Embree
Jennifer Debin
Angie Johnson
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Christine Smith, Special Education Director
Dawn Fattore, Interim Business Manager
Barbara Brown, Principal
Jackie Daley, Assistant Principal

1) Call to Order
Mr. McAlduff called the meeting to order at 6:33 pm in the Town Hall.
2) Welcome: Ms. Angie Johnson
3) Reorganization
• Chair - Ms. Potter nominated Greg Garland for Chair of the Sherborn School Committee
for the 2017-18 School Year.

17-09 VOTE: 5 - 0
• Secretary - Mr. Garland nominated Kate Potter for Secretary of the Sherborn School
Committee for the 2017-18 School Year.

17-10 VOTE: 5 - 0
4) Community Comments
5) Grade Five Health/Sex Education Program Discussion - This year, the Health Education
curriculum on puberty was updated and the delivery changed from single gender to mixed
gender. There was discussion about the communication with the parents concerning the
change in delivery and ways to improve it going forward.
6) Reports
• Principal's Report - Dr. Brown reported on recent and upcoming events at Pine Hill.
• Assistant Superintendent Report - Dr. LeDuc spoke about the Educator Evaluation System
including Qualified Peer Observers work over the school year. She also gave an update on
the METCO Coordinators focus on diversity and inclusion.
• Special Education Director Report - Ms. Smith updated the Committee of the recent round
table discussion with SEPAC on the expansion of the Language Based Learning
Disabilities and Life Skills programs, the search for a district wide Board Certified Behavior
Analyst, and the application of a grant from MetroWest Health Foundation for the
Transition program.
• Superintendent's Report - Mr. McAlduff provided and discussed the updated enrollment
report, there have been no changes since the last report. Mr. McAlduff also updated the
Committee on the retirements/resignations for Pine Hill and other personnel changes.
7) FY17 Monthly Financial Report
• Status of Appropriations - The report as of June 6th was provided. There have been no
new staffing changes since the May report and the projected salary surplus remains at
$26,000. On the expenditures side, there is a projected surplus of approximately $70,000
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primarily due to savings in utilities ($25,000), SPED/Psychological services ($25,000), and
custodial services/extraordinary maintenance ($20,000).
• Out-of-District (OOD) - There has been a total of $350,169 of Circuit Breaker funds applied
to offset the OOD costs: $245,923 original FY17 CB budgeted amount + $35,353 in
additional FY17 CB funds received (vs estimated) + $15,999 FY16 carry forward CB +
$52,897 FY17 extraordinary relief CB received. After applying the CB funds the negative
variance for OOD expenditures if $119,043. This remaining shortfall will be covered by the
projected in-district surplus of $96,000 plus $23,000 from the supplemental appropriation
approved by the Town in April. At this point, it appears the full supplemental appropriation
of $70,000 will not be needed primarily due to the receipt of extraordinary CB funds of
almost $53,000. The Administration will not utilize the funds from the Non-Resident Tuition
Revolving Fund to provide some future flexibility in this period of rising OOD expenditures.
• Capital Plan Update - All FY17 capital projects have been completed and based on
remaining available funds three window air-conditioning units for the kindergarten
classrooms were purchased and a wireless clock system for the building has been
purchased. The FY18 capital projects are scheduled to be completed over the summer.
Onsite Insight will be back to assess the capital project needs and update the Capital Plan
in July. The updated report will be presented at the September meeting.
8) Approval: 2017-18 Family Handbook Mr. Embree made a motion to approve the 2017-18 Family Handbook for Pine Hill subject to
a language review in the School Council Statement of Purpose regarding homework. Ms.
Debin seconded.
17-11 VOTE: 5 - 0
9) Approval: 2017-18 School Improvement Plan Mr. Garland suggested waiting until the next meeting to approve the School Improvement
Plan as the Committee did not have time to review it before this meeting.
10) Consent Agenda
• Approval of Minutes: May 7, 2017
Mr. Embree made a motion to accept the Consent Agenda as amended. Ms. Potter
seconded.
17-12 VOTE: 5 - 0
11) Communications
• 2017-18 School Year Calendar with Early Release days
• Regional School Committee minutes of May 2, 2017
• Dover School Committee minutes of March 13, 2017
12) Adjournment at 7:54 pm.
Respectfully submitted,
Amy Davis

