Dover School Committee
Meeting Agenda
Tuesday, September 20, 2016
6:30 pm
Chickering Elementary School
Library
1. Call to Order
2. Community Comments (6:31- 6:35 pm)
3. Reports:
(6:35- 7:10 pm)
 Principal’s Report – Ms. Dayal
 Assistant Superintendent Report – Dr. LeDuc
 Interim Superintendent’s Report – Mr. McAlduff
4. Dover Parks & Recreation Department – Proposal to Build Dugouts (7:10 -7:15 pm) A.R.
5. FY16 Budget Closeout

(7:15-7:20pm)

6. FY18 Technology Plan Supplement – Draft

(7:20-7:30pm)

7. Capital Planning Update
 FY17 Status
 FY18 First Pass

(7:30-7:50pm)

8. Consent Agenda
 Approval of Minutes June 20, 2016
 Approval of Donation

(7:50 -7:55 pm)

A. R.

9. Communications (For Members Information) (7:55-8:00 pm)
 FY17 Budget Update
 2016-2017 Meeting Calendar
 MCAS Update
 Coordinated Program Review
 Regional School Committee Minutes June 7, 2016
 Sherborn School Committee Minutes June 14, 2016
10. Other Business
11. Adjournment
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may,
in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender,
gender identity, religion, national origin, sexual orientation, disability, or homelessness .

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

September 16, 2016

RE:

Agenda Item #3

Attached please find the following reports:




Principal’s Report – Ms. Dayal
Assistant Superintendent Report – Dr. LeDuc
Interim Superintendent’s Report – Mr. McAlduff
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The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036 Fax :508-785-2239
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Mr. William H. McAlduff, Jr., Interim Superintendent
Dr. Karen L. LeDuc, Assistant Superintendent
Ms. Christine Smith, Director of Special Education
Ms. Dawn Fattore, Interim Business Manager

Chickering School
29 Cross Street
Dover, MA 02030
Phone: 508-785-0480
Fax: 508-785-9748

TO:
FROM:
RE:
DATE:

Mr. William McAlduff, Superintendent
Ms. Laura Dayal, Principal, Chickering School
Principal’s Monthly Report
September 15, 2016

Ms. Laura Dayal
Principal
Dr. Deb Reinemann
Assistant Principal
Ms. Christine Cronin-Tocci
Special Education
Interim Team Chair

Principal’s Reflections
Thanks to everyone’s teamwork and preparation, we had a very smooth opening to the
school year. We are proud to have welcomed 18 new staff members and 40 new
students. Nine of our faculty members are serving as mentors, and everyone in the
building has the important role of welcoming, explaining, and supporting, and we
embrace this as a community. New staff members are invigorating to an organization,
and the excitement is palpable. Teams are functioning at a high level and carrying on
the fine work we are able to do here at Chickering, thanks to a wonderfully supportive
community.

Professional Development
All staff at Chickering had Professional Development on addressing anxiety in children,
prior to the start of school. “Becoming an Anxiety-Informed School” built on earlier
work at Chickering on “Becoming a Trauma-Informed School” and helped us better
understand the complexities of students’ emotional and learning needs. and how they are
tied to one another. In addition to examining techniques that help anxious children, a
new process was put in place whereby teachers may request a consultation with
members of the Wellness Team, comprised of the School Psychologist, Guidance
Counselor, and Board Certified Behavior Analyst. A set of guiding questions created by
Behaviorist Jessica Minahan (author of The Behavior Code) helps the team understand a
student’s profile and develop new supports and interventions aimed at helping the child
access the curriculum and be successful at school. In a world of increasing anxiety and
challenges, this model is intended to build our capacity as educators for serving the
needs of all students.
From summer onward, a team comprised of Chickering and Pine Hill educators and
administrators has been designing Professional Development in science, tied to the
District Curriculum Review Cycle. Led by Assistant Superintendent Karen LeDuc, this
work will launch September 28th, with dual-school teams of educators examining the
The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity,
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newly-approved science standards and our own curricula. Teams will collaboratively rewrite a Life
Science unit over the course of this District PD, using Understanding by Design principles and
incorporating new resources. Units will be housed in Aspen with other educator-designed curricula.
Educators will also take part in school-based PD this year, led by Professional Learning Community
Leaders and customized to meet the needs of students and teams. In order to create PD with maximum
value, we asked teachers to identify a unit for revision, and all educators will be learning about Project
Based Learning and Technology Integration to enhance the curriculum. Proposals thus far include
increasing options for assistive technology, putting in place anxiety-informed school practices,
developing new music curriculum for strings, and creating a LibGuide on our library website with
additional science resources to accompany the new science standards and instructional units.

DS Professional Growth & Evaluation System Update
The district has moved from BaselineEdge to TeachPoint as the platform for evaluation documentation.
Based on past use and current information, it will better meet our professional standards and be more
user-friendly, for all.
Each educator creates goals, regardless of which plan or cycle a person is assigned. One Professional
Practice and two Student Learning goals are required, and many are developed as team goals. This
leads to frequent discourse, shared accountability, and increased collaboration, all qualities we value
amongst our educators as well as our students.
Educators on Year 1 of a Two-Year Self-Directed Growth Plan submitted proposals for targeted work
with Qualified Peer Observers (QPOs). This is one of the special features of the D-S Professional
Growth & Evaluation System. The QPO model provides formal training in evaluation and coaching to
new QPOs, and the system pairs educators together in order to establish a model of exploration and
learning with peers, and to build our collective capacity as educators even in years when staff are not
formally observed by evaluators.

Personnel
Between April and September, we hired nine new faculty members and nine new educational assistants.
We added six classroom teachers to fill new grade-level sections and replace outgoing teachers. We
created two new Educational Assistant (EA) positions based on needs and reassigned existing EAs
across the school. We have maintained the model of having a General Education EA support each
grade level, with full-time EAs supporting each kindergarten class. Special Education EAs support
Special Education Teachers and are assigned to students when determined by Individual Education
Plans.
Stephanie Salado is our new FLES Spanish teacher, shared with Pine Hill. Ms. Salado is a native of
Spain and is a dynamic new member of our Foreign Language Team. At Chickering, Ms. Salado
teaches all kindergarten classes and several first grade classes, and Spanish teacher,Laura Romer,
teaches several first grade classes and grades 2 and 3. In just two more years we will have Spanish in
grades K-5.

Facilities and Grounds
The preschool playground was completed over the summer, with existing equipment retrofitted to meet
the needs of 3-5 year-olds, a basket swing added that can be used by several students at once, and a
poured-in-place surface that is smooth and safe. To enhance the new space, a potential Dover Eagle
Scout provided landscaping around the perimeter, including a dozen lilac bushes and several benches.
Students of all ages at Chickering now have access to age-appropriate play spaces that are well suited to
their needs.
This year we plan on writing a DSEF grant to renovate the library, tuning it into a “Learning
Commons.” From Edutopia: “Today, with the digitization of content and the ubiquity of the internet,
information is no longer confined to printed materials accessible only in a single, physical location
…Libraries are reinventing themselves as content becomes more accessible online and their role
becomes less about housing tomes and more about connecting learners and constructing knowledge.”
Part of the renovation would include an area for “video” production, which the Library and Media
Specialist has already experimented with over the past year.
In addition, we plan on writing a DSEF grant to renovate the upstairs computer lab, turning it into a
“Maker Space.” The lab currently has static tables at the perimeter for computing. The plan is to
replace those with mobile devices, to be used around the room or at the islands. Engineering resources
would be acquired to spark kids’ interests and meet the new Engineering Standards.

School Advisory Council (SAC)
School Advisory Council members reviewed and provided input to a School Improvement Plan in June
2016. This year we have four new parent members: Ruth Townsend, Stephanie Caldwell, Bridget
Gardner, and Weihui Li, and these will be joined by educators on SAC: Renee Grady, Steve Harte,
Donna Power, and Cheryl Baressi. Michael Jaffe will be our School Committee liaison, and we will
invite a member of the community to serve on the Council as well. This year meetings will be held
before school, increasing parent ability to participate, and will have sub-committees to gather and
report on different initiatives.

The Public Schools of Dover and Sherborn
157 Farm Street, Dover, MA 02030
Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org
Mr. William H. McAlduff, Jr., Interim Superintendent
Dr. Karen L. LeDuc, Assistant Superintendent
Ms. Christine Smith, Director of Special Education
Ms. Dawn Fattore, Interim Business Manager

To:

William McAlduff, Jr.

From: Karen LeDuc
Re:

September School Committee meeting

Date: September 1, 2016
The opening of school brought back our energized student population, who, within the first few minutes
of school, were actively participating in learning. This is due to the incredible staff who worked tirelessly
over the summer to prepare our schools, from plants and facilitates, to technology, food service, school
and district administration, to our educators. Impressive!
Professional Development
Our work did not end as the summer recess began. Our educators were engaged in professional
development where educators across all four schools worked collaboratively on curriculum units and
common measures and reflected on the past year and began preparations for this year. Many of our
educators and administrators were enrolled in graduate level courses that continue through the fall. A
small sampling, thank you to all!
Mentoring and Induction
Ms. Callie Egan led our district-wide new educator orientation, hosting our new educators and their
mentors as part of our district mentoring and induction program. The agenda included personal
introductions from school administrators, a personal address by Interim Superintendent McAlduff, an
overview of developing mentor relationships and expectations for the school year, supporting a growth
mindset, http://mindsetonline.com/whatisit/about/index.html, a technology presentation, culminating
with a superbly narrated “DS Reality Bus Tour” by Ms. Egan. During lunch, I overheard many new
personnel and their mentors commenting on the welcoming tone of the day, and the robust introduction to
Dover Sherborn.
Science, Technology, Engineering and Computer Science Curriculum Review
The K-12 review will begin this month with educators reviewing the new MA DESE standards,
completing surveys on how the curriculum is taught, and meeting to discuss the seven guiding principles
which encompass rigor and relevance and the eight practice standards as outlined in the standards
document: 1. asking questions and defining problems, 2. developing and using models, 3. planning and
carrying out investigations, 4. analyzing and interpreting data, 5. using mathematics and computational
thinking, 6. constructing explanations and designing solutions, 7. engaging in argument from evidence, 8.
obtaining, evaluating, and communicating information.
Family, student and administrator surveys will be sent out at the beginning of October, with feedback
collated and included in a full report to be presented to the School Committees in November.
Professional development opportunities for our K-12 educators will be developed over this school year to
support our educators in assimilating these new standards.
The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness.

Educator Evaluation
During the month of September, all educators will work collaboratively with their peers and
administrators to craft SMART goals for student learning and professional practice. These goals are
informed by the district and technology plan goals, adopted by the School Committee, and the school’s
school improvement plan. The district has transitioned to new software to capture this work, TeachPoint,
a more user-friendly tool for our educators and administrators. Additionally, educators on Year 1 of a 2
Year Plan will complete an application for pairing with a Qualified Peer Observer, a continuation of the
process that was begun last year.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion,
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2016-2017 New Hires Chickering
District Wide
Name

Position

Bachelors

Masters

Previous Teaching
Position

Christine Smith

Director of Special Education

Wheelock College

Wheelock College

Lakeville-Freetown,
Norwood, Boston Public

Michigan

CPA Certification

Arthur Anderson
Mass General Hospital

Northeastern

Northeastern

Brookline, Children’s
Hospital

Boston University
UMASS Amherst

Boston College
Brandeis

Newton Public Schools
Waltham Public Schools

UCONN

UCONN

Connecticut Public
Schools

Bridgewater State University

Bay Path

Chickering EA

Bridgewater State University

Framingham

Needham Public Schools

Simmons
Bridgewater State
University
Framingham Public
Schools

Brookline

Dawn Fattore

Interim Business Manager

Donna Fiore reassigned

Admin Asst to Director of
Special Ed and Region
Accounts Payable Clerk

Sarah Edwards

Speech & Lang Pathologist

Chickering
Reason
employee
left
Retirement
Retirement

Kara Jewett

Special Ed Teacher

New Position

Corinne Bernard

Classroom Teacher

New Position

Allie Cipolla

Classroom Teacher

Allison Parker
New Position
Resignation

Kylie Hilliard

Classroom Teacher
Classroom Teacher

Resignation

Allison Baker

Classroom Teacher

Maternity
Leave /CR

Meredith Merritt

Classroom Teacher

Simmons
University of New Hampshire

FLES Teacher

Camilo Jose Cela

New Position

Stephanie Salodo

Springfield Public Schools
Stephanie Salodo

Name

Position

Bachelors

Masters

Previous

Masters

Previous Teaching
Position

Educational
Assistants
Reason
employee
left

Name

Position

Resignationmoved

Laura Sukys

EA III

Resignation
teaching
position

Emma Decker

EA II

Resignation

Michaela Dady

EA III

Kelly Connerton

EA III

Kayley Tuckett

EA II

Stephanie Burns

EA II PreK

Ronesha Herron

EA II

Diana Weinstein

EA II

Lauren Cartier

EA III

New Position
Resignation
teaching
position
Resigned
social work
Resigned
teaching
position
Resigned –
time off
New Position

Bachelors

2016-2017 Chickering Projection Enrollment

updated 9/16/2016

Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Total
65 curr -1
64 curr + 8 - 0 63 curr + 7 - 1
77 curr + 7- 1
86 curr + 10- 0 87 curr + 5 - 2
64
72
69
83
96
90
474
4 sections
4 sections
4 sections
4 sections
5 sections
5 sections
16
18
17
20
19
17
16
18
17
21
19
18
16
17
Stay the same

18
18
Add 1 section

17
18
Stay the same

21
21
Stay the same

19
20
20
Add 1 section

18
18
19
Stay the same

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

September 16, 2016

RE:

Agenda Item #4

Attached please find proposal to build dugouts from Park and Recreation.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
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September 16, 2016

Mr. William H. McAlduff, Jr.
Interim Superintendent of Schools
Dover Sherborn Public Schools
157 Farm Street
Dover, Massachusetts
02030

Dear Mr. McAlduff, Jr.
At our regularly scheduled meeting on February 3, 2016, the Commission unanimously
approved the funding for dugouts at the Chickering Playfields in Dover, Massachusetts
per the request of Dover/Sherborn Youth Baseball/Softball.
We are scheduled to attend the Dover School Committee meeting on Tuesday, September
20th, asking for their approval.
I am writing on behalf of the Dover Parks & Recreation Commission asking that we can
also gain your approval for this request.
I look forward to hearing from you.

Sincerely,

Dave MacTavish
Director of Dover Parks & Recreation

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

September 16, 2016

RE:

Agenda Item # 5

Enclosed please find information on the FY16 Budget closeout.
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The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

September 16, 2016

RE:

Agenda Item # 6

Enclosed please find information the Draft FY18 Technology Supplement for your review.
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Chickering Technology Plan Supplement
20172018
Based on The Public Schools of Dover and Sherborn
Educational Technology Plan
Future Ready Learning
20162021

Chickering Technology Committee
20162017
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Introduction
The Public Schools of Dover and Sherborn strive to be “future ready,” where we inspire,
challenge and support our students and educators in a global environment where today’s
competencies  critical thinking, complex problem solving, collaboration, multimedia
communication, managing projects using appropriate digital tools and resources  are at the
forefront of teaching and learning.
To accomplish this, we present the Chickering Technology Plan Supplement 20172018, based
on The Public Schools of Dover and Sherborn Educational Technology Plan: Future Ready
Learning 20162021. The documents focus on five specific areas: Learning, Teaching,
Leadership, Assessment, and Infrastructure. These areas are outlined below and provide a
roadmap for our work in 20172018.
Led by the Director of Technology, this plan was designed by the 20162017 Chickering
Technology Committee and assesses the current use of technology and outlines future goals. It
also provides authentic learning experiences where students are immersed in learning and
where educators collaborate to integrate technology to support all aspects of the Dover
Sherborn K12 curriculum.
Note: The Public Schools of Dover and Sherborn Educational Technology Plan is informed by
Future Ready Learning: Reimagining the Role of Technology in Education (National Education
Technology Plan, January 2016, U.S Department of Education h
 ttp://tech.ed.gov/netp/.)
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Many thanks to those who contributed to the writing of this plan.

Chickering Technology Committee
NAME

POSITION

AFFILIATION

Anthony Ritacco

Director of Technology

The Public Schools of Dover and
Sherborn

Karen LeDuc

Assistant Superintendent

The Public Schools of Dover and
Sherborn

Laura Dayal

Principal

Dover Public Schools

Steve Harte

Technology Integration Specialist
and Technology Educator

Dover Public Schools

Cheryl Chase

Library and Media Specialist

Dover Public Schools

Natalia Shea

Occupational Therapist

Dover Public Schools

Amy Cohn

Classroom Educator

Dover Public Schools

Laura Driscoll

Special Education Educator

Dover Public Schools
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Technology Mission, Vision and Guiding Principles
Mission
To inspire, challenge, and support all students as they discover and pursue their full potential.
Vision
The Public Schools of Dover and Sherborn are committed to providing our students with the
best possible education. As a system we seek to identify, implement and maintain best
practices in the technology arena to enhance teaching and learning. The use of technology is
seamlessly integrated in all aspects of schools’ operations both instructionally and
administratively.
We believe that all members of the school community should be able to:
●

Use appropriate technology as one of the tools for teaching and learning.

●

Have access to appropriate technology throughout the system.

●

Use technology to enhance creativity, communication, collaboration, critical thinking,
classroom management, differentiation, problemsolving and project based learning.

●

Adhere to the Digital Citizenship and the Internet Acceptable Use Policy and understand
the ethical issues related to using technology.

In order to realize this vision, we must continually respond to changes in technology through an
ongoing process of review, reflection and evaluation of the effective use of technology. This
process includes maintaining a strong technology infrastructure, providing ongoing technical
support, and investing in a comprehensive and continuous technology professional
development program.
Guiding Principles
Technology is a tool that supports today’s skills including information seeking, analysis,
reasoning, problem solving, communication, interpersonal, collaborative, and selfdirection.
●

Technology supports the diverse learning needs of all students and heightens
operational and instructional efficiency among personnel (see Learning and Teaching
goals).

●

All personnel must be supported in their use of technology with working, uptodate
technology, timely technical support, and continuous, meaningful, high quality
professional development and coaching (see Teaching, Leadership, Infrastructure
goals).
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●

Meaningful technology use encourages active, independent, and lifelong learning (see
Learning and Teaching goals).

●

Technology helps facilitate learning by expanding it beyond the walls of the classroom
(see Infrastructure goals).

●

Students and all personnel will have access to the tools and technology necessary to
fulfill their respective role (see Infrastructure goals).

Setting the Context
The Public Schools of Dover and Sherborn Technology Action Plan
Numerous national and state technology planning initiatives have provided a framework for this
District Technology Plan and Action Plan a
 nd subsequent Chickering Technology Plan
Supplement 20172018.
The National Education Technology Plan (NETP), January 2016, Future Ready Learning:
Reimagining the Role of Technology in Education, http://tech.ed.gov/netp/ sets a national vision
and plan for learning enabled by technology through building on the work of leading education
researchers. It is framed in the areas of learning, teaching, leadership, assessment, and
infrastructure. Our action plan will mirror these areas, with assessment and infrastructure
providing the building blocks for teaching, learning and leadership.
The International Society for Technology and Education (ISTE) is the leading professional
organization for computer teachers and educational technology leaders. In 2008, ISTE
published standards for students, educators, administrators and technology coaches. These
standards, while currently under review, have been incorporated into the teaching and learning
at Dover Sherborn, see link: http://www.iste.org/standards/istestandards. Additionally, ISTE
outlines 14 essential conditions to effectively leverage technology for education,
http://www.iste.org/standards/essentialconditions, which mirror the NETP focal points of shared
vision, shared leadership, student centered learning, robust infrastructure and assessment.
The Massachusetts Department of Elementary and Secondary Education (MA DESE), in 2008,
published technology literacy standards and expectations for students and educators
http://www.doe.mass.edu/odl/student.html and also published Local Technology Plan
Guidelines, http://www.doe.mass.edu/odl/planning.html, through 2015. The Public Schools of
Dover and Sherborn are fully aligned to these documents. A draft of the updated
Masssachusetts Technology Literacy Standards and Expectations
http://www.doe.mass.edu/odl/student.html was also used in this plan.
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Each of these documents informed the District Technology Plan, with the tenets of the NETP
framing the Action Plan. Five areas were identified for our focus: Learning, Teaching,
Leadership, Assessment, and Infrastructure. Each is outlined below with an essential question,
goals, objectives and an action plan.
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I. Learning
Essential Question: How do we inspire, challenge and support today’s learning?
All learners will have engaging and empowering learning experiences in both formal and
informal settings that prepare them to be active, creative, knowledgeable, ethical participants in
our globally connected society. (NETP Section 1: Learning)
Chickering
Goal 1: Design, develop, and implement learning resources to create equitable and accessible
learning experiences for all students (NETP Section 1: Learning, bullet 2 and 3, p. 82).
Tied to Chickering School Improvement Plan Goal #2: Enhance curriculum through the work of
Professional Learning Communities (PLCs).
● Teams/departments will select units or materials to revise, tied to Understanding by
Design (UbD) and Professional Learning Community (PLC) practices.
● Staff will explore Project Based Learning (PBL) and be encouraged to develop
integrated units that incorporate PBL.
● Staff will explore meaningful ways to integrate technology into units of study through
their PLCs, fostering critical thinking, complex problem solving, collaboration, and
multimedia communication.
1.a. Use technology to develop critical thinking, complex problem solving, collaboration, and
multimedia communication skills, incorporating such in Aspen curriculum documents.
1.b. Investigate learning resources (i.e. as Universal Design for Learning, Project Based
Learning, etc.) to ensure equity and accessibility of the learning experience.
a.) Rationale:Technology can provide easy access to realworld issues and allow
students to experiment with virtual solutions that would otherwise be prohibitive.
Likewise, technology allows access to collaborators beyond Chickering and
levels the playing field in terms of background knowledge, allowing children to
learn independently and as a team from a wide variety of online resources.
b.) Action Plan: Teams of educators in Professional Learning Communities (PLCs)
will explore suitable challenges for students using digital resources, and Project
Based Learning will be used to enhance curriculum.
c.) Benchmarks:
i.)
September 2016, PLCs will select curriculum units for revision as well as
enhancements to the resources and services we provide to children. In
November 2016, PLCs will be formally introduced to Project Based
Learning, and in January 2017 PLCs will explore technology integration.
ii.)
September 2016, January, February, and May 2017, professional
development sessions are dedicated to the investigation of InquiryBased
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Learning and ProjectBased Learning, as well as, e
 mbedded in PLC
meetings and i s are part of the curriculum review of Science and
Technology/Engineering and Computer Science.
iii.)
Spring 2017, reconfigure the Computer and Science Lab in room 2079 to
become a Maker Space (with Chromebooks and engineering resources).
Moveable tables for collaborative work will replace fixed tables, and
desktop computers at the perimeter of the room will be replaced with
Chromebooks, to be used in a mobile fashion and on existing work
islands.
iv.)
Reconfigure the library to become a digitaluse learning space, called a
Learning Commons, with capability for sound and video production by
students.
d.) Budget implication: s ee chart below

WHAT
I.1.a Use technology
to develop critical
thinking, complex
problem solving,
collaboration, and
multimedia
communication
skills, incorporating
such in Aspen
curriculum
documents

HOW
a. Educators will
research
technologies for use
within grade level
spans and/or content
areas

RESOURCES
Apps, software,
webbased tools,
webinars, workshops
and other resources

a. Publish a
compilation of
“go to”
technologies
K12

a. 2016  2017
b. 20162017
c. 20172021

C. Ensure that
curriculum
documents meet
the Guiding
Principles (p.1)
established in
the DS Tech Plan
for Future Ready
Learning

d. Department / grade
levels will work
together to revise
curriculum and
update curriculum
maps in Aspen
a. Research and
review learning
resources

TIMELINE

b. Research,
pilot and publish
technologies for
use within grade
level spans
and/or content
areas

b. Educators will pilot
technologies to
determine
applicability
c. Professional
development will be
provided for all
technology and
resources

I.1.b. Investigate
learning resources
(i.e. as Universal
Design for Learning,
projectbased

OUTCOME

a.Universal Design
for Learning
b. Project Based
Learning

a.Research,
review, and
pilot identified
resources

a.2016 2018
b.2017 2019
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learning, etc.) to
ensure equity and
accessibility of the
learning experience

b. Develop
lesson/unit plans that
incorporate learning
resources

c. Open Educational
Resources
d. IT Staff
e. Building Staff

b.Use the
resources to
ensure equity
and
accessibility of
the learning
experience
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II. Teaching
Essential Question: How do we inspire, challenge and support educators for today’s classroom?
Educators will be supported by technology that connects them to people, data, content,
resources, expertise and learning experiences that empower and inspire them to provide more
effective teaching for all learners. (NETP Section 2 Teaching.)
Chickering
Goal 1: Design professional learning opportunities to support and develop educators as fluent
users of technology to increase their digital literacy and to create compelling learning
experiences that improve learning, assessment and instructional practices; develop creative and
collaborative problem solvers; and increase social awareness (NETP Section 2: Teaching bullet
1, p. 83).
a.) Rationale:Technology takes time to explore, to access a range of resources
and select appropriate matches for instruction. Time must be provided for teams to
collaborate on technology integration in order to finetune curriculum.
b.) Action Plan: Teams of educators in Professional Learning Communities
(PLCs) will explore digital resources to create compelling learning experiences..
c.) Benchmarks:
i.)
September 2016, PLCs will select curriculum for revision and use PLC
time to complete revision
ii.)
January 2017, PLCs will explore technology integration for identified units.
This cycle will be repeated as needed.
d.) Budget implication: N
 one at this time

WHAT
II.1.a. Design
professional learning
opportunities to
support and develop
educators as fluent
users of technology;
creative and
collaborative
problem solvers; and
socially aware
professionals

HOW
a. Develop educators’
understanding of
current research 
supported practices
and best use of
emerging online
technologies to
support learning
b. Incorporate PD for
teachers to deliver
curriculum content
that addresses more
studentcentered

RESOURCES
a. Tiers of
Technology
Integration Rubric
b. SAMR Model
Substitute, augment,
modify, redefine
c. Provide models of
best practices for
teaching and
learning

OUTCOME

TIMELINE

a. Create and
implement
studentcentered
learning
environments
that foster critical
thinking,
complex problem
solving,
collaboration,
and multimedia
communication
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20172019

classroom
experiences

b. Create and use
a districtwide
searchable
database to
communicate
and share
technologyrich,
studentcentered
teaching
resources.

c. Develop
expectations for
technology integration
in the classroom (that
align with available
resources) to enhance
teaching and learning
for all students
II.1.b. Provide
educators with
professional
development
experiences to
increase their digital
literacy and to create
compelling learning
experiences to
improve learning,
assessment and
instructional
practices

a. Offer differentiated
professional
development
throughout the year
through a variety of
methods (online
courses, workshops,
individual assistance,
weekly technology
“tryout” exercises)
b. Offer ongoing PD
in areas of need as
based on our tech plan
goals

a. Educators, tech
specialists, online
resources
b. Internal/ external
technology
workshops, and
conferences

a. Create
compelling
learning
experiences
through Project
Based Learning
and Universal
Design, and
other related
technologies, as
documented in
Aspen maps,
blogs

20172019

c. Promote outside
conferences and PD to
reinforce curriculum
goals
d. Look for
opportunities to share,
collaborate and
investigate outside
professionals/experts
to visit classrooms to
further student learning
on specific curriculum
topics
e. Provide PD
opportunities on
ProjectBased Learning
and Universal Design
for Learning and other
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relevant instructional
strategies

III. Leadership
Essential Question: What role does leadership play in supporting technology to inspire,
challenge and support teaching and learning in schools?
Chickering
Goals:
1.) Develop funding models and plans for sustainable technology schoolbased plans
through the technology plan supplement (NETP Section 3: Leadership, bullet 3, p. 84).
a.) Rationale: A clearly articulated technology plan, facilitated by building and district
leadership in conjunction with a buildingbased Technology Committee, affords
students and staff optimal opportunities to learn using technology.
b.) Action Plan and Benchmarks
i.)
September 13, 2016, the Tech Plan Supplement was crafted by the
Chickering Technology Committee, published upon approval by School
Committee.
c.) Budget implication
i.)
None at this time
2.) Develop clear communities of practice for leaders and educators at all levels that act as
a hub for setting vision, understanding research, and sharing practices (NETP Section 3:
Leadership, bullet 4, p. 84)
a.) Rationale: By formulating these communities, there are opportunities to share
vision, research and practices through schoolbased structures such as staff
meetings, professional development, and Professional Learning Communities
(PLCs).
b.) Action Plan and Benchmarks
i.)
September 13, 2016: Technology Committee convened and the
Technology Plan Supplement was crafted and reviewed.
ii.)
Ongoing weekly Tech Tuesday notices are sent to staff, created by
Chickering Technology Integration Specialist.
iii.)
January 25, 2017: Technology Integration and Staff Showcase scheduled.
c.) Budget implication: N
 one at this time

WHAT
III. Goal 1.

HOW
a. With
buildingbased

RESOURCES
MA Digital
Literacy

OUTCOME

TIMELINE

a.Update and
publish the

20162017
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Develop funding
models and plans,
through
schoolbased
technology plan
supplements, for
sustainable
technology
hardware, software,
and infrastructure

technology team
develop and publish
technology plan
supplements that
include action steps,
funding sources for
sustainable hardware,
software and
infrastructure

Standards
DS and National
Education
Technology Plan
(NETP 2016)
Massachusetts
Curriculum
Framework
DS Tech Plan
Supplements

III. Goal 2.
Develop clear
communities of
practice for leaders
and educators at all
levels that act as a
hub for setting
vision,
understanding
research, and
sharing practices

a. Convene
buildingbased
technology
leadership team,
inclusive of
administrators and
educators to set
vision, understand
research and share
practices
b. Establish
buildingbased
cohesive
communities of
practice to create
cycles for sharing
most recent research
and effective
practices

a. A consistent
calendar of
technologyrelated
meetings with
educators, tech
specialists and
administrators
b. Ongoing PD

District
Technology Plan
and Supplements
b. Create a
funding model to
include action
steps, funding
sources for
sustainable
hardware,
software and
infrastructure
that is identified
in the Tech Plan
Supplements

a. Ensure that the
Tech Plan and
Supplements are
working,
uptodate and
viable to the
teaching and
learning
community.
b. Enable
teachers and
students to
enhance
technology skills
for effective
teaching and
learning.
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2016 and
ongoing

IV. Assessment
Essential Question: How do we continue to improve assessments using the data effectively and
appropriately to communicate what students know and are able to do?
Chickering
Goals:
1.) Create and implement technologybased assessments across all disciplines. (NETP
Section 4: Assessment, bullet 4, p. 85)
a.) Rationale: Using technology will provide educators with “real time” data on
student learning and improve the feedback loop.
b.) Action plan and benchmarks:
i.)
May 2017: Use the Next Generation MCAS in spring 2017 to explore
digital methods of assessment. The state requires that all math and ELA
tests for grades 3, 4 and 5 be administered digitally in 2018.
ii.)
Ongoing: Chickering Technology Committee members will explore and
share out new resources and applications.
c.) Budget implication: N
 one at this time
2.) Implement models of assessment that include ongoing gathering and sharing of data for
continuous improvement of teaching and learning, while updating privacy practices and
policies to ensure protection of student information. (NETP Section 4: Assessment, bullet
1, p. 84
a.) Action plan and benchmarks:
i.)
Ongoing: Use PLC time to explore more frequent and effective use of
existing digital data by educators who are collaborating to increase
student achievement.
b.) Budget implication: N
 one at this time
3.) Design, develop and implement communication pathways that give students, educators,
families and other stakeholders timely and actionable feedback about student learning to
improve achievement and instructional practices. (Aspen, Google, eblasts, Apps for
assessment, Social media, etc.) (NETP Section 4: Assessment, bullet 3, p. 84)
a.) Action plan and benchmarks:
i.)
Ongoing: Expand data meetings, by using the model for Literacy
Benchmark Data meetings already in place to establish similar
examinations of data driven by teams of educators.
ii.)
Summer 2016: Implement School Messenger, the new homeschool
communication tool adopted by The Public Schools of Dover and
Sherborn
b.) Budget implication: N
 one at this time
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WHAT
IV. Goal 1.
Create and
implement
technology based
assessments
across all
disciplines

HOW
a. Convene teams of
educators to
determine and
administer common
measures
b. Document
common measures in
curriculum maps

RESOURCES
a. MSPA
b. How to
information:
c. Other district
examples of DDM
Actual assessments:

c. Expand the use of
ongoing, formative,
and embedded
assessments

1.Teachercreated
assessment

d. Record and
communicate
formative and

3. Approved apps
and online tools, see
software map

2. Aspen or Google

summative data
through various apps
and software in the
classroom

a. Implement
Massachusetts Student
Privacy Alliance(MSPA)
b. Work collaboratively
with administration and
technology department
to assure secure

TIMELINE

a. Publish online
lists, accessible
to teachers, of all
approved
software apps
and online tools

20162018

b. Create a
process for
teachers to
request or
suggest new
apps or online
tools to be added
to the approved
list.
c. Ongoing
updated common
measures in all
curriculum maps.
d. At least one
PD workshop per
academic year
which includes at
least one
component of
training on the
use of an
assessment app
or online tool, or
on the
interpretation of
student data

e. Provide ongoing
support and training
to strengthen
teachers skills in how
to interpret data to
better meet students
needs

IV. Goal 2.
Implement model
of assessment that
includes ongoing
gathering and
sharing of data for
continuous
improvement of
teaching and
learning, while

OUTCOME

a. MSPA
b. Sample: See
Wayland’s approach,
with very helpful
links

a. Revisit and
revise, as
needed,
Acceptable Use
Policy (AUP) to
include a district
policy statement
on student
privacy

20162018
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updating privacy
practices and
policies to ensure
protection of
student
information

environment within the
school building

b. Publish web
page, accessible
to parents and
staff, with
statement of
district policy on
student privacy,
including a list of
relevant web
resources

c. Provide professional
development for
educators and
information for families
around privacy and
information protection

c. Clear
statement of
district policy on
student privacy
in each
individual
school's
handbook
d. At least one
PD workshop or
faculty meeting
devoted to
providing
training on
student privacy
and protection of
information
IV. Goal 3.
Design, develop
and implement
communication
pathways that give
students,
educators, families
and other
stakeholders
timely and
actionable
feedback about
student learning to
improve
achievement and
instructional
practices

a. Research and
implement a variety of
communication tools to
provide feedback, i.e.
Aspen, Google
b. Provide professional
development for
educators to implement
the communication
tools to provide
feedback
c. Provide information
to families on how to
use the communication
tools

a. Aspen, Google

a. Publish
instructional
document on
accessing the
Aspen portal for
families

20172019
and ongoing

b. Publish
instructional
document on
accessing
student gmail
accounts
c. Publish
instructional
document on
accessing

16

Google
Classroom
d. Publish
instructional
documents on
any other
relevant
technologies
used for student
feedback or
family
communication
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V. Infrastructure
Essential Question: How do we ensure that technology integration inspires, challenges and
supports the academic community?
Chickering
Goals:
1.) Ensure that students and educators have broadband access to the Internet and
adequate wireless connectivity (NETP Section 5: Infrastructure, bullet 1, p. 85.
a.) Action plan and benchmarks: O
 ngoing: Monitor and upgrade speed as
necessary.
b.) Budget implication: N
 one at this time.
2.) Ensure that every student and educator has access to at least one internet access
device and appropriate software and resources for research, communication, multimedia
content creation, and collaboration for use in (and out of) school (NETP Section 5:
Infrastructure, bullet 2, p. 85)
a.) Rationale: As educators use more technology, we note an increased need for “in
the moment” use of devices.
b.) Action plan and benchmarks: S
 ummer 2017: continue with the replacement cycle
over summer
c.) Budget implication: S
 ee chart below
3.) Support the development and use of openly licensed educational materials to promote
innovative and creative opportunities for all learners and accelerate the development
and adoption of new open technologybased learning tools and courses (NETP Section
5: Infrastructure, bullet 3, p. 85)
a.) Action plan and benchmarks: O
 ngoing: Explore, pilot and share innovative and
creative opportunities for learners during the school year, at scheduled meetings
with the Chickering Technology Committee and the Chickering staff, highlighting
needs for the 20182019 school year
b.) Budget implication: N
 one at this time
4.) Draft and implement sustainable plans for infrastructure, hardware and software
concerns that include upgrades of wired and wireless access as well as device refresh
plans and sustainable funding sources while ensuring the safety and protection of
student data (NETP Section 5: Infrastructure, bullet 5, p. 86)
a.) Rationale:The existing replacement plan, as outlined and maintained by the
Director of Technology, highlights the current needs as associated with outdated
technology
b.) Action plan and benchmarks:
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Outlined in the replacement plan:
a) Replace second generation iPads, as the iOS for those does not
support the most recent applications currently in use.
b) Replace current teacher iPads (16GB) with ones that have more
storage space (64 GB).
c) Replace classroom desktops with mobile devices.
 c.) Budget implication: S
 ee Chart Below

WHAT
V. Goal 1.
Ensure that students
and educators have
broadband access to
the Internet and
adequate wireless
connectivity

HOW
a. Monitor bandwidth
speeds and upgrade
when necessary.
b. Monitor and
upgrade all wireless
connectivity as
needed.
c. Provide and
maintain a redundant
ubiquitous high
speed connection to
both wired and
wireless internet.

RESOURCES
a. IT Staff
b. Educators and
Tech Specialists
c. Apps and
softwares

OUTCOME
a. Continue to
stay current with
the latest
network and
broadband
speeds.

TIMELINE
a. 2016 and
ongoing
b. 20162017
c. 20182019

b. Maintain at
least 200 MB of
speed to the
internet.
c. Maintain at
least 1 GB of
speed
internally and
10GB from
IDF’s to MDF.
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V. Goal 2.
Ensure that every
student and educator
has at least one
internet access
device and
appropriate software
and resources for
research,
communication,
multimedia content
creation, and
collaboration for use
in (and out of) school

a. Research models,
i.e. BYOD, 1:1,
schoolbased
devices, to ensure
that every student
and educator has at
least one internet
device and
appropriate software
and resources
needed

a. IT Staff
b. Educators and
Tech Specialists
c. Airwatch reporting
d.Tech Plan
Supplements

a. Conduct
research on
models, by
building, to
determine
appropriate
solutions

a. 20162017
b. 20162021
(ongoing)
c. 20162021

b. Inventory all
devices
c. budget for
additional
technologies, as
needed

b. Upgrade and
maintain Acceptable
Use Policy (AUP)
c. Investigate take
home technology for
student use

V. Goal 3.
Support the
development and use
of openly licensed
educational materials
to promote
innovative and
creative
opportunities for all
learners and
accelerate the
development and
adoption of new
open
technologybased
learning tools and
courses

a. Research and
use the best open
source softwares
for curriculum
deployment.
b. Continue to
develop and use
the software map
developed for each
school.

V. Goal 4.
Draft and implement
sustainable plans for
infrastructure
concerns that
include upgrades of

a. Continue with
buildingbased
hardware
replacement cycle
to ensure all

a. IT Staff
b. Educators and
Tech Specialists
c. MSPA

a. Create a
process for
teachers to
request or
suggest new
apps or online
tools to be
added to the
approved list.

a. 20162017
b. 20162021

b. Continue to
update the
software map
for each
district.

c. Continue to use
the Massachusetts
Student Privacy
Alliance to ensure
the applications
students use are
safe and protected.
a. Tech Plan
Supplements
b. IT Staff

a. Use the MSPA
website to
ensure that all
apps have been
vetted.

c. MSPA
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wired and wireless
access as well as
device refresh plans
and sustainable
funding sources
while ensuring the
safety and protection
of student data

devices stay up to
date
b. Update
comprehensive
map and database
of connectivity,
device access, use
of open licensed
educational
resources, and
their uses across
the country
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School Year 20172018 Budget Appropriation
Item

Cost

Purpose

Timeline

25
ChromeBooks

$6,500

Replace 2079
Summer 2017
Lab Computers

25
Chromebooks

$6,500

Replace last
laptop cart

22 iPads

$8,800

Replace
outdated 2nd
Generation.

Alignment to
Goal
1, 5

Summer 2017

5

Summer 2017

5

5

5 Interactive
Projectors

$9,500

Replace last of
3M projectors

Summer 2017

12 Desktop
Computers

$9,600

Replace old
student
computers.
Grade 4

Summer 2017

Total

$40,900

5
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The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

September 16, 2016

RE:

Agenda Item #8

The following communications and information are included on the Consent Agenda. The items on the
Consent Agenda will be approved by the Committee in its entirety unless a member asks that a particular
item be put on hold for further discussion.



Approval of Minutes June 20, 2016
Donations from the dover PTO

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness

DRAFT
Dover School Committee
Meeting of June 20, 2016
Members Present:

Also Present:

Adrian Hill
Brooke Matarese
Lauren Doherty
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Laura Dayal, Principal
Deb Reinemann, Assistant Principal

1) Call to Order
Mr. McAlduff called the meeting to order at 6:30 pm in the Chickering Library.
2) Reorganization
Ms. Matarese nominated Mr. Hill as Chair of the Dover School Committee for the 2016-17
school year. Ms. Doherty seconded.
16-11 VOTE: 3 - 0
Mr. Hill nominated Mr. Spalding as Secretary of the Dover School Committee for the 201617 school year. Ms. Doherty seconded.
16-12 VOTE: 3 - 0
3) Community Comments - Several parents were in the audience and expressed their
concern about the class size of the incoming Kindergarten class.
4) Dover PTO Report - The PTO presented their budget for the upcoming school year.
5) Reports
a) Chickering School Update - Ms. Dayal highlighted items from her report.
b) Assistant Superintendent Report - Dr. LeDuc updated the Committee on the following: 1)
the recent work of the K-12 Fine Arts and 6-12 Technology/Engineering department
chairs, 2) the Wellness Implementation Guidelines fro Physical Activity/Health, Nutrition,
Health Services, and Social/Emotional Health, and 3) the QPO program.
c) Interim Superintendent Report - Mr. McAlduff updated the Committee on the following:
• Enrollment Update - The enrollment data for the new school year is suggesting that
sections in Kindergarten, Grade 1, and Grade 4 will exceed or are already exceeding
the class size high range limit of 22. This data further suggests that in addition to the
one new class section included in the FY17 budget, two more class sections will need
to be added. The estimated cost for two additional teachers is approximately $125,000.
There was also discussion about the 3rd grade numbers.
Ms. Doherty made a motion to add additional sections to Grade 1 and Grade 4 for
2016-17 and to give the Administration the authority to add a section to Grade 3 of
enrollment exceeds policy. Ms. Matarese seconded.
16-13 VOTE: 3 - 0
• FY17 Staffing Update - Mr. McAlduff provided an update on personnel changes at
Chickering for 2016-17.
6) FY16 Monthly Financial Report - Mr. McAlduff provided the Status of Appropriations as of
May 31, 2016. It is estimated that the in-district budget (salary and expenses) will end the
year with an approximate positive budget variance of $188,000. The out-of-district budget
will end the year with an approximate negative budget variance of $436,000 not including
Circuit Breaker reimbursement. The primary drivers for the negative variance were a number
of new students moving in, students placed out-of-district due to substantial changes in
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service requirements and placement of day students into residential settings. A substantial
portion of the negative variance will be offset by Circuit Breaker reimbursement.
The Administration requested using FY16 funds in the amount of $12,000 for instructional
materials for the additional 2016-17 classrooms.
Ms. Doherty made a motion to approve $12,000 for instructional materials for the additional
classrooms for the 2016-17 school year. Ms. Matarese seconded.
16-14 VOTE: 3 - 0
7) Temperature Control Study Update - The Engineering Study Report was provided and
discussed. After evaluating the existing building conditions, equipment, & apparatus,
building controls, and reported issues, the following options are recommended to improve
the indoor conditions and address the reported issues: 1) limiting heat gains by using
existing roller shoes on the windows, making sure the lights are turned off when the
students leave, and making sure the ventilation system is turned off in unoccupied hours; 2)
dissipating heat faster by engaging the purge system only when the outside temperature
falls below the indoor classroom temperature and lengthening the purge cycle when
temperatures are favorable; and 3) adding a variable refrigerant flow (VRF) cooling system
at an estimated cost of $600,000. Further discussion will take place at future meetings.
8) Conditional Approval: 2016-17 School Improvement Plan - The Administration has been
reviewing the timeline of the School Improvement Plan as the current timeline does not
allow for financial resources to be included with any measurables for the goals. The cycle
may bechanged so the SIP goals can be included in the budget process if necessary.
Ms. Matarese made a motion to conditionally approve the 2016-16 School Improvement
Plan. Ms. Doherty seconded.
16-15 VOTE: 3 - 0
9) Review Proposed Five Year Technology Plan - Dr. LeDuc reviewed the proposed
Technology Plan. The Plan will be on the agenda for approval at the Joint meeting.
10) Review Draft of 2016-17 School Year Goals - a draft version of the goals was provided
and a final version will be approved at the Joint meeting.
11) Consent Agenda
a) Meeting minutes of May 16, 2016
b) DESF Grants
c) Donations: Dover PTO, Eagle Scout Project - $1,000 for landscaping and installation of
benches around the new preschool playground and $6,836.25 from the PTO for the
preschool playground.
Ms. Doherty made a motion to approve the Consent Agenda. Ms. Matarese seconded.
16-16 VOTE: 3 - 0
10) Communications
a) Dover Sherborn Regional School Committee minutes: February 24, March 1, and May 3,
2016
b) Sherborn School Committee minutes of May 10, 2016
11) Adjournment to Executive Session for matter pertaining to collective bargaining at
8:25 pm not to return to Open Session.
Mr. Hill - aye, Ms. Doherty - aye, and Ms. Matarese - aye.
Respectfully submitted,
Amy Davis

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

To:

Dover School Committee

From:

William H. McAlduff, Jr., Interim Superintendent

Date;

September 16, 2016

RE:

Donation acceptance

I am requesting that the Dover School Committee vote to approve a donation from the dover PTO of
$5,000 for the new Pre-K playground.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

September 16, 2016

RE:

Agenda Item #9

The following communications are for member’s information.







FY17 Budget Update
2016-2017 Meeting Calendar
MCAS Update
Coordinated Program Review
Regional School Committee Minutes June 7, 2016
Sherborn School Committee Minutes June 14, 2016

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness

THE PUBLIC SCHOOLS OF DOVER SHERBORN
SCHOOL COMMITEE MEETING CALENDAR 2016-2017
REGIONAL SCHOOL COMMITTEE
MEETINGS

SHERBORN SCHOOL COMMITTEE
MEETINGS

DOVER SCHOOL COMMITTEE
MEETINGS

JOINT SCHOOL COMMITTEE &
UNION #50 MEETINGS

Tuesday, September 6, 2016
Tuesday, October 4, 2016
Tuesday November 1, 2016 (if necessary)
Tuesday, December 6, 2016*

Tuesday, September 13, 2016
Tuesday, October 11, 2016
Tuesday, November 15, 2016*

Tuesday, September 20, 2016
Tuesday, October 18, 2016
Tuesday, November 22, 2016*

Monday, September 12, 2016

Tuesday, January 10, 2017

Tuesday, January 17, 2017

Tuesday, January 24, 2017

Tuesday, January 31, 2017

Tuesday, February 7, 2017
Tuesday February 28, 2017***

Tuesday, February 14, 2017
Other Feb. date(s) may be added for meeting
with Advisory Committee

Other Feb. date(s) may be added for meeting
with Warrant Committee

Monday, March 6, 2017**

Tuesday, March 7, 2017**

Wednesday, March 1, 2017**
Tuesday, March 14, 2017

November - Supt. Search
December - Supt. Search

Tuesday, April 11, 2017
Tuesday, May 2, 2017
Tuesday, June 6, 2017

Tuesday, May 9, 2017
Tuesday, June 13, 2017

Monday, May 15, 2017
Monday, June 19, 2017

Tuesday, June 20, 2017*

Regional School Committee meetings begin at
6:30 p.m. in the library at DS Middle School,
unless otherwise noted.

Sherborn School Committee meetings begin at
6:30 p.m. in Room 204B at the Sherborn
Town Hall, unless otherwise noted.

Dover School Committee meetings begin at
6:30 p.m. in the library at Chickering School,
unless otherwise noted.

Joint School Committee meetings begin at
6:30 p.m. in the library at DS Middle School,
unless otherwise noted.

* Meeting to include first pass of the FY18 Budget

* Meeting to include first pass of the FY18 Budget

* Meeting to be held in the morning to discuss the first
pass of the FY18 Budget

*Date may change based on last day of school and end
of year events

** Meeting to include final action on FY18 Budget

** Meeting to include final action on FY18 Budget

* *Meeting to include final action on FY18 Budget

*** Budget Meeting with Dover Warrant and
Sherborn Advisory Committees

APPROVED SEPTEMBER 6, 2016
Dover-Sherborn Regional School Committee
Meeting of June 7, 2016
Members Present:

Also Present:

Michael Lee, Chair
Dana White, Vice Chair
Clare Graham, Secretary
Richard Robinson
Lori Krusell
Carolyn Ringel
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
John Smith, HS Headmaster
Scott Kellet, MS Headmaster

1) Call to Order
Mr. Lee called the meeting to order at 6:30 pm in the Middle School Library.
2) Reorganization Mr. Robinson nominated Clare Graham as Chair of the Dover Sherborn Regional School
Committee for the 2016-17 school year. Ms. Ringel seconded.
16- VOTE: 6 - 0
Mr. Robinson nominated Lori Krusell as Vice Chair of the Dover Sherborn Regional
School Committee for the 2016-17 school year. Ms. White seconded.
16- VOTE: 6 - 0
Ms. Ringel nominated Dana White as Secretary of the Dover Sherborn Regional School
Committee for the 2016-17 school year. Mr. Lee seconded.
16- VOTE: 6 - 0
Ms. Graham asked committee members to send her their requests for subcommittee
assignments.
3) Community Comments – None
4) Reports
• DSMS Headmaster's Report - Ms. Caffrey and Mr. Kellett highlighted recent and upcoming
events at the Middle School. Mr. McAlduff and Mr. Kellett updated the committee on the
concerns raised by parents about letter grades being given in 8th grade PE classes. The
Administration is working with the PE teachers to make modifications on the use of heart
rate monitors. The use of letter grades is consistent with the grading done in the other
electives/special subjects at the middle school.
• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the
High School including graduation.
• Assistant Superintendent Report - Dr. LeDuc updated the Committee on the following: 1)
the recent work of the K-12 Fine Arts and 6-12 Technology/Engineering department chairs;
2) the Wellness Implementation Guidelines for Physical Activity/Health, Nutrition, Health
Services, and Social/Emotional Health; and 3) the QPO program.
• Interim Superintendent Report - Mr. McAlduff provided an update on personnel changes at
the Region for 2016-17.
5) Financial Reports
• Monthly Financial Report - The Status of Appropriations as of May 31, 2016 shows a
positive variance of $1,161,879. This variance includes encumbrances of all anticipated
salary payments and expenditures (health insurance, utilities, and transportation) through
June 30th.

APPROVED SEPTEMBER 6, 2016
• Report on Anticipated FY16 Year End Close Status - The anticipated positive revenue
variance is approximately $85,000. This brings the estimated E&D, including the operating
and revenue variance, to $2,130,059. The FY16 allowable E&D (5%) is $1,143,193
leaving an estimated $986,866 above the allowed amount. Prior to certification of E&D,
the Administration recommends returning $850,000 to the towns of Dover and Sherborn
by reducing the assessments due on June 15, 2016. Dover’s assessment would be
reduced by $453,645 (53.37%) and Sherborn’s by $396,355 (46.63%). The remaining
amount above 5% will be returned once E&D is certified.
Ms. White made a motion to amend the FY16 Budget in the amount of $23,036,986 which
is reduced by estimated receipts and available funds in the amount of $3,721,442 for a net
amount to be assessed to the member towns of $19,315,544. This assessment is
comprised of $17,929,633 in operating expenses and $1,385,911 in debt expenses, and
that the Treasurer be authorized to certify this budget amendment in the apportioned
share of each town based on the statutory method. Ms. Graham seconded.
16-19 VOTE: 6 - 0
Ms. White made a motion to amend the FY16 Budget to include an additional $850,000 in
appropriations from the June 30,2015 Certified Excess and Deficiency and to accordingly
reduct member towns’ assessments by this amount using the FY16 operating assessment
percentages. Ms. Graham seconded.
16-20 VOTE: 6 - 0
• Request to Fund Additional Student Parking - The Administration provided a proposal to
add 30-45 parking spots to the student parking lot by removing the berm between existing
parking spaces and the exit from the student parking lot. The cost is estimated at $16,550
not including paving. The paving would be done as part of the Town of Dover’s paving
contract at an estimated cost of $7,000-$9,000.
Ms. White made a motion to approve up to $26,000 for additional student parking as
identified in the memo from R.P. Luttazi dated 5/1/16. Ms. Krusell seconded.
There was discussion about including an amount for a contingency.
Ms. White made a motion to amend the previous motion to an amount up to $28,000. Ms.
Krusell seconded.
16-21 VOTE (to amend the motion): 6 - 0
16-22 VOTE (on the amended motion): 6 - 0
• FY17 Revenue Update - an update from the DOR regarding state aid was provided. Both
the House and Senate have adopted FY17 budgets, the final budget is in the hands of the
Conference Committee.
• Discussion: OPEB Study Committee - There was discussion about the formation of the
Committee that would meet to discuss ways/options to fund the OPEB liability at the
Regional Schools. Interested members from the town finance committees should contact
Ms. Graham.
6) Approval of 2016-17 Student and Athletic Handbooks - The MS and HS Student
Handbooks were provided for approval.
Mr. Robinson made a motion to approve the High School and Middle School Student
Handbooks as presented subject to changes to the student discipline language as required
by State Law. Ms. Ringel seconded.
16-23 VOTE: 6 - 0
The Athletic Handbook will be approved at the September meeting. Comments should be
provided to Mr. Smith.
7) Review Draft: 2016-17 School Year Goals - a draft version of the goals was provided and
a final version will be approved at the Joint meeting.

APPROVED SEPTEMBER 6, 2016
8) Review of Draft School Improvement Plans - The MS and HS School Improvement Plans
were provided for approval.
Mr. Robinson made a motion for conditional approval of the MS and HS School
Improvement Plans subject to adjustments presented during the 2016-17 school year. Ms.
White seconded.
16-24 VOTE: 6 - 0
9) Review Proposed Five Year Technology Plan - The Plan was provided for review and
discussion.
10) Consent Agenda
a) Appointment of DS Regional Treasurer - Mr. James Eggert
b) RSC Meeting Minutes of February 24 and May 3, 2016 c) Athletic Department Spring Coaching Donations - DSHS Baseball for Varsity Assistant
Coach ($2,750), DSHS Softball for Varsity Assistant Coach ($2,200), and DSHS Sailing
for Varsity Assistant Coach ($2,800).
d) Obsolescence Declaration: Science Textbooks
e) DSEF Grants
Ms. White made a motion to approve the Consent Agenda excluding the DSEF grants. Ms.
Ringel seconded.
16-18 VOTE: 6 - 0
Mr. Robinson made a motion to approve the DSEF Grants. Mr. Lee seconded.
16-19 VOTE: 6 - 0
11) Communications
a) Class of 2016 Matriculation Report
b) Enrollment Report
c) Dover School Committee Minutes - none
d) Sherborn School Committee Minutes of March 8, 2016
12) Adjournment at 9:20 pm

Respectfully submitted, Amy Davis

APPROVED SEPTEMBER 13, 2016
Sherborn School Committee
Meeting of June 14, 2016
Members Present:

Also Present:

Anne Hovey
Greg Garland
Scott Embree
Kate Potter
Jennifer Debin
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Barbara Brown, Principal
Frank McGourty, Assistant Principal

1) Call to Order
Mr. McAlduff called the meeting to order at 6:35 pm in the Sherborn Town Hall.
2) Welcome: Ms. Kate Potter and Ms. Jennifer Debin
3) Reorganization Mr. Embree nominated Mr. Greg Garland as Chair of the Sherborn School Committee for the
2016-17 School Year. Ms. Hovey seconded.
16-12 VOTE: 5 - 0
Ms. Potter nominated Ms. Anne Hovey as Secretary of the Sherborn School Committee for the
2016-17 School Year. Mr. Embree seconded.
16-13 VOTE: 5 - 0
Subcommittee Assignments and Liaisons were discussed and appointed.
4) Public Comment - none
5) Administration Reports
a) Principal's Report - Dr. Brown updated the Committee on recent and upcoming events
including:
• New Classroom Teacher hiring - There were 228 applicants for the two open
classroom teacher positions. Two finalist candidates have been forwarded to the
Interim Superintendent for appointment. Additionally a finalist candidate for the FLES
Program has been forwarded to the Interim Superintendent.
• Personnel Changes - Ms. Nancy Bent is retiring after 16 years of service at Pine Hill.
Mr. Frank McGourty has been appointed as Principal of the Ross School in Braintree,
MA. Dr. Brown thanked him for his positive regard for students and respect/support for
educators during his 3 years at Pine Hill.
b) Assistant Superintendent Report - Dr. LeDuc updated the Committee on the following: 1)
the recent work of the K-12 Fine Arts and 6-12 Technology/Engineering department
chairs, 2) the Wellness Implementation Guidelines fro Physical Activity/Health, Nutrition,
Health Services, and Social/Emotional Health, and 3) the QPO program.
c) Interim Superintendent Report - Mr. McAlduff updated the Committee on the following:
• Enrollment Report - an updated report as of June 1st was provided.
• FY17 Staffing Update - there are three recommendations that have been forwarded to
the Central Office for meetings with the Superintendent.
6) Monthly Financial Report - The combined projected surplus for FY16 is approximately
$126,000 or 2.1% of the budget. The surplus is comprised of a positive salary variance
$51,541 and a positive expenditures variance of $75,000. The Out-of-District Tuition and
Transportation variance of $86,000 remains unchanged.

APPROVED SEPTEMBER 13, 2016
End of Year Purchase Requests - The Administration requested approval for the cost of
resources to outfit two additional classrooms for the 2016-17 school year in the amount of
$25,002.
Ms. Hovey made a motion to approve up to $26,000 from the FY16 operating variance for
the purchase of classroom furniture for two classrooms. Mr. Embree seconded.
16-14 VOTE: 5 - 0
7) Approval: Family Handbook 2016-17 - The draft Family Handbook was presented for
approval. There was discussion about “loss of recess” as one of the consequences for
misbehavior. The Administration will provide information about the frequency of use of this
consequence for further discussion at a future meeting.
Ms. Potter made a motion for conditional approval of the Family Handbook subject to further
review at the September meeting. Mr. Embree seconded.
16-15 VOTE: 5 - 0
8) Conditional Approval: 2016-17 School Improvement Plan - The Administration has been
reviewing the timeline of the School Improvement Plan as the current timeline does not
allow for financial resources to be included with any measurables for the goals. The cycle
may been changed so the SIP goals can be included in the budget process if necessary.
Ms. Potter made a motion to conditionally approve the School Improvement Plan. Ms.
Debin seconded.
16-15 VOTE: 5 - 0
9) Review Proposed Five Year Technology Plan - Dr. LeDuc reviewed the proposed
Technology Plan. Mr. Garland requested the Administration provide a comparison of the
current Technology Plan compared to the technology being used in the classrooms 5 years
ago.
10) Review Draft of 2016-17 School Year Goals - a draft version of the goals was provided
and a final version will be approved at the Joint meeting.
11) Consent Agenda
a) Meeting minutes of May 10, 2016
b) DSEF Grants 2016-17
c) Donation: New Pine Hill School Sign - The 5th grade class has donated a new “Pine Hill
School” sign for the front of the school and a new flag for display on the Auditorium
stage.
Ms. Hovey made a motion to accept the Consent Agenda. Ms. Potter seconded.
16-1 VOTE: 5 - 0
12) Communications
a) Dover Sherborn Regional School Committee minutes of February 24, March 1, and May
3, 2016
b) Dover School Committee minutes of March 3, 2016
13) Adjournment at 8:36 pm to Executive Session for matters pertaining to negotiation
strategy and approval of minutes, not to return to Open Session.
Mr. Garland - yea, Ms. Hovey - yea, Mr. Embree - yea, Ms. Potter - yea, and Ms. Debin - yea.
Respectfully submitted,
Amy Davis

