Dover School Committee Meeting
March 5, 2018
Agenda
6:30 PM
Chickering Elementary School

1. Call to Order
2. Community Comments
3. Chickering PTO Report – Mr. Jim McLaughlin, President
** Dover Public Schools - Public Hearing on the Proposed FY19 Budget
4. Vote on FY19 Budget
 General Discussion

A.R.

5. Reports:
 Principal’s Report – Ms. Dayal
 Assistant Superintendent Report – Ms. McCoy
 Superintendent Report – Dr. Keough
 Warrant Report
6. Monthly FY18 Financial Report
7. Annual School Committee Vote on MA School Choice Law

A.R.

8. Consent Agenda
 Dover School Committee Minutes January 23, 2018
 Donation
9. Communications (For Members Information)
 Middlesex Bank letter
 Dover Sherborn Regional School Committee minutes January 9, 2018
 Sherborn School Committee minutes January 16, 2018
10. Adjournment

Executive Session – to discuss the deployment of security personnel or devices, or strategies
with respect thereto – not to return to open session
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact,
be discussed and other items not listed may also be raised for discussion to the extent permitted by law.
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, sexual
orientation, disability, or homelessness.
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Dr. Andrew Keough, Superintendent
Ms. Laura Dayal, Principal, Chickering School
Principal’s Monthly Report
March 2, 2018

Ms. Laura Dayal
Principal

Principal’s Reflections
Dr. Deb Reinemann
Assistant Principal
Ms. Mary Clougherty
Special Education
Team Chair

As we work to provide safe schools for all our children, the continuing school tragedies
and political divide across the country give us much to consider. I strongly believe that
our ongoing work to create schools where everyone belongs, and providing an
environment with emotional safety, is the best protection. Fortunately it is also the
healthiest environment in which to raise our kids. When children know they are valued
and have something important to give back to the world, they do. When kids have
emotional safety and dare to take risks in their learning, they create another kind of
safety for themselves, resilient and ready for the world. The research and the press
inform us that emotional safety, connections, and a sense of belonging are not just nice
to have, but essential for learning and being successful. We push ourselves to do more,
to know our students better, to form stronger connections with families, and to visibly
value everyone in our community. We appreciate all that families do to support us in
this mission.

Curriculum & Learning
The Massachusetts Board of Elementary and Secondary Education (BESE) voted to
release a draft of the 2018 History and Social Science Curriculum Framework for public
comment. Chickering has assembled a vertical team to review the proposed frameworks
on March 8th and provide feedback to the state, taking an active role in shaping
meaningful standards for children across the state.
Educators continue to learn and teach the new science and math curricula, making
adjustments throughout the year to our teaching trajectories, scope and sequence
documents, and benchmarks used for report cards.
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Parent-teacher conferences are scheduled for March 7th and 14th, and educators are busy preparing for
conversations with parents to inform them of both strengths and areas for growth. We value our
partnerships with parents and appreciate all we can do for children when we work together for a strong
future.

Professional Development
Faculty Study Groups have worked on their professional goals several times since the last School Committee
session. To highlight one group as an example, the Kindness Group researched organizations such as Random
Acts of Kindness and Choose to Be Nice, which have lessons for teachers and projects for schools. Our Kindness
Group then decided on meaningful messages and programs for Chickering. At our last staff meeting, the
Kindness Group launched a school-wide effort to demonstrate and value kindness: at school, on the bus, at home,
and everywhere, to build a strong, healthy, happy community. The theme “Throw Kindness Around Like
Confetti” was first shown on the bulletin board in the main lobby, with students posting notes about kind acts
they had done or seen, and March 1st all educators’ doors were similarly covered in paper so students could post
even more kindness notes throughout the school, anywhere they go. It is a great way to make kindness visible
and to show how much it is valued. After March, the door displays will be brought to the lobby for a schoolwide showing of kindness and the impact it has at Chickering.
In a seemingly different, but related topic, Chickering is preparing for its annual school-wide lockdown practice.
Every school is required to have a lockdown practice once a year, and we do this in coordination with the police.
First we review our emergency procedures as a staff, then teachers discuss our aligned procedures with students
and practice as they would for a fire drill. Then we hold the lockdown practice with police. Every year we do a
careful check of our system and the police do an excellent job working with our school to keep it at a maximum
level of safety. Our largest preventative measure against a threat is to build a kind, strong community of wellinformed people who coordinate their efforts to keep our schools safe. We continually and consciously build
strong connections with our students and families to ensure everyone knows they are valued and have people to
turn to for support.

DS Professional Growth & Evaluation System Update
Observations continue, and the final documentation in TeachPoint is due April 15th. As always, the
conversations around instruction and learning are the most important aspect of the evaluation process,
and we certainly value those.
All non-professional status educators (16) met with administrators for mid-year reviews and discussed
plans for the rest of the year. It is a welcome opportunity to discuss their growth as educators and
acclimating to Chickering. Administrators also met with Educational Assistants mid-year to check in
and provide individualized time with leadership, for feedback and reflection.

Personnel
Brianna Hopkins was hired as the new Educational Assistant in one of the kindergarten classrooms,
replacing someone who left, and Kerry Lombard was hired as an Educational Assistant in the
preschool, replacing another EA who needed to leave. We are finalizing candidates to fill the two
Grade 3 Long-Term Substitute Teacher positions and will ensure a smooth transition for our students
and families.

Plant and Facilities
Air conditioning will be put into one room in the PreK-Grade 1 Wing that still needed to have it
installed. This will be done over April break, in time for the warmer weather.
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ENGLISH CURRICULUM REVIEW
The English curriculum review process continues at all three levels. Surveys for students, educators, and
parents/guardians were distributed on Tuesday, February 27, and feedback and data will be collected
through Friday, March 16. Information gathered from these surveys, in addition to a self-study of our
program, will result in a comprehensive report that will be presented to you and the School Committee in
June. Included in the report will be an action plan that outlines objectives in this area for the next five
years.
PROFESSIONAL DEVELOPMENT COMMITTEE
The Professional Development Committee met on Thursday, January 25 to updates plans for professional
development offerings this spring, share school-based structures that allow for collaboration and learning
during and after the school day, identify possible partners and agencies to facilitate workshops and
courses, and determine how best to publicize the many professional development opportunities available
to faculty. The committee will meet again on March 22 to discuss reviving the Dover Sherborn Institute professional development offered to DS educators by DS educators, and begin laying out the professional
development plan and calendar for the 2018-2019 school year.
RECRUITING & HIRING
The district was invited to participate in the Harvard Graduate School of Education Job Fair on March 1. I
attended on behalf of the four schools, engaging with highly qualified and diverse candidates who may be
interested in applying for our anticipated openings. I will continue to work with building principals to
gather resumes of prospective candidates from a variety of sources in order to hire the best educators
possible for our students.
TECHNOLOGY COMMITTEE
The district-based Technology Committee met on Thursday, January 18 to review progress made on the
action plan set forth by the 2016-2021 Educational Technology Plan. The team agreed that the following
items have been completed:
● Leadership, Outcome 1a: Update and publish the District Technology Plan and Supplements
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●

Leadership, Outcome 1b: Create a funding model to include action steps, funding sources for
sustainable hardware, software and infrastructure that is identified in the Tech Plan
Supplements
● Assessment, Outcome 1b: Create a process for teachers to request or suggest new apps or
online tools to be added to the approved list
● Assessment, Outcome 2a: Revisit and revise, as needed, Acceptable Use Policy (AUP) to
include a district policy statement on student privacy
● Assessment, Outcome 2c: Clear statement of district policy on student privacy in each
individual school's handbook
Moving forward, the Committee has prioritized, “Create and implement student-centered learning
environments that foster critical thinking, complex problem solving, collaboration, and multimedia
communication” and related items, all in line with the initial report and the forthcoming Strategic Plan.
The Technology Committee will now consult with the Professional Development Committee and building
leaders to begin work in this area.
#WEareDS
Cognitively-Based Ethnic and Racial Diversity Workshop
Scott Kellett, Monique Marshall-Veale, and I attended the Cognitively-Based Ethnic and Racial Diversity
Conference at Bridgewater State College on Monday, February 12. In addition to learning about the
cognitive construction of biases, and the effects of discrimination on health and academic performance,
we left with a toolbox of strategies for combating bias, prejudice, and discrimination. This knowledge, in
addition to several resources provided, will be utilized in our ongoing work with faculty and students
around cultural responsiveness. One Facebook video worth seeing is, “When it Comes to Differences,
Children See Things Differently.”
Teacher Workshops
Per the request of the Professional Development Committee, I am working with building leaders to bring
back the most popular presenters from our full professional development day in November. Educators
continue to be excited about our focus on cultural responsiveness and we will continue to embed related
professional development opportunities throughout the summer and following year.
WELLNESS COMMITTEE
The Wellness Committee met for its second annual meeting on Wednesday, January 31. Having discussed
areas of interest at our November meeting, the group divided into five subgroups to begin work on the
following goals:
● Health Curriculum - support our educators in delivering a current and effective curriculum
● Movement & Mindfulness - identify creative ways to add movement and mindfulness to the day
● Nutrition 2.0 - support our nutritionist in meeting the goals outlined in the Edvocate Report
● Technology Safety - identify best practices and recommend guidelines for the safe integration of
technology
● Wellness in DS - identify ways to share and celebrate our district initiatives
All four goals align with the district’s Wellness Plan as well as the Strategic Plan. Each subgroup will
continue work on its goal between now and our April 25 meeting.
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To: Dover School Committee
From: Andrew W. Keough, Ed.D.
Date: March 5, 2018
RE: Superintendent Report

Power Outage
The power outage on Friday, although handled appropriately by the administration highlighted the need for
further examination of installing auxiliary power for Chickering School. Without electricity we lost use of our
phones and computers, leaving the schools dependent solely on cell phone use for communication. Given
that cellphone signals can be inconsistent in that location, it was challenging to maintain solid communication
between the central office and the school. Additionally, parents were unable to contact the school.
Furthermore, without potable water, our bathrooms quickly became unusable. Although through a team
effort everyone was okay and our children made it home safely, I would like us to consider addressing these
issues in the future.
Response to Parkland Tragedy
In the aftermath of the tragedy in Florida, we have been assessing our emergency response protocols. Each
school has an emergency response team and I have asked the principals to gather those teams to revisit their
protocols and ensure that staff are currently aware of their responsibilities in the event of an emergency.
Additionally, our administrators are responding to questions using the same “talking points” I’ve shared with
you so that district wide our messaging will be consistent. We were able to request that Synergy Solutions
begin its audit of our facilities sooner and they have already made a visit to the middle and high school.
Additionally, after consultation with the leadership team we have secured Synergy Solutions for faculty
trainings in September on how to respond to an imminent threats of violence. Although at Chickering we
conduct lockdown drills annually, this training is expected to be more specific. Additionally, the Leadership
Team has made a commitment to furthering our work on the #WEareDS initiative.
Leadership Team Professional Development Opportunity
On April 11th the entire Leadership Team will receive training from Robert Trestan, Director of the Boston
Chapter of the Anti-Defamation League and Dover resident, on properly responding to acts of hate. Given
that schools frequently incorrectly respond to these types of incidents, we felt it would be helpful to have
refresher training for our team.

“Superintendent School”
Just prior to the February break I had the opportunity to attend the American Association of School
Administrators national conference in Nashville, Tennessee. It was a fabulous learning experience and
opportunity to meet with fellow administrators from across the state and country. Of particular interest to
me were presentations by Bill Daggett and Sal Khan. I am grateful to have been supported in this chance to
further myself professionally.
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RE:

Agenda Item #7

Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote
annually as to whether or not the district will participate in School Choice.
Our school committees have historically voted not to participate in School Choice.
Should the committees decide not to participate, the recommended motion is:
Move to have the Dover Public School not participate in School Choice program for the 20182019 school year.
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DRAFT
Dover School Committee
Meeting of January 23, 2018
Members Present:

Also Present:

Adrian Hill
Henry Spalding
Brooke Matarese
Michael Jaffe
Rachel Spellman
Dr. Andrew Keough Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Laura Dayal, Principal
Deb Reinemann, Assistant Principal

1) Call to Order
Mr. Hill called the meeting to order at 6:00 pm in the Chickering library.
2) Community Comments - none
3) Reports
a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions
from Committee members.
b) Assistant Superintendent Report - Ms. McCoy spoke about:
• With Ms. Hurley, Ms. McCoy recently attended a curriculum mapping conference which
focused on use of mapping to ensure consistency of content and skills, purposeful
alignment of material across grade levels, and methods for “upgrading” the curriculum
to meet 21st century standards.
• Ms. McCoy highlighted recent assemblies at the high school and middle school
addressing cultural responsiveness.
• Superintendent Report - Dr. Keough reviewed his report and highlighted the following
items: a thank you to the effort of road crews and school custodians to prepare the
roads/school for students after the snow storm on January 4th, problems with the network
have been fixed and an additional firewall has been installed; and Dr. Keough continues to
enjoy his visits to the classrooms and school events.
• Warrant Report - A list of signed warrants to date was provided by Ms. Fattore.
4) 2017 Academic Testing - Ms. McCoy and Ms. Dayal spoke about the results of the MCAS
testing from last spring noting that: ELA and Math were moved to the Next Generation
version, Science remains with the Legacy version; and Grade 4 took the ELA and Math tests
on computers, the other grades remained paper-based tests. Ms. Dayal also discussed the
steps that were taken last year in preparation for the MCAS test and what is being done this
year in response to last spring’s results.
5) FY 18 Monthly Financial Report The Status of Appropriations as of November 11th was provided.
• Salaries - A small positive variance is being projected at this time.
• Operating Expenditures - The are no unexpected operating expenses to report.
• OOD Expenditures - No additional changes have been made since the last report.
• Special Revenue/Revolving Funds - activity in Special Revenue/Revolving funds was
provided.
6) Proposed FY19 Operating Budget

DRAFT
• Enrollment - A history of enrollment numbers dating back to FY12 was provided. Using
projection formulas, FY19 enrollment could range from 442 to 475. The Administration
also provided a schedule of different scenarios by grade using the School Committee
policy guideline for class size fo 17-22 students. One grade level results in a class size
below 17 students so the Administration is recommending a reduction in one section for
that grade for FY19. Kindergarten is also being closely monitored to determine if a section
should be reduced from that grade as well.
• Budget adjustments - The Administration provided several reports including: FY19
Operating Expense Summary, Summary of Anticipated Grants, Summary of Budget
Adjustments, and FY19 Projection: OOD Detail as of January 23rd, 2018. The following
budget adjustments were suggested for the In-District Budget: reduce classroom section
based on projected enrollment ($60,000); eliminate .4 SPED Student Learning Center
request due to student census ($22,242); reduce SPED Speech services ($20,000); and
adjust proposed increase in SPED Contracted Services ($6,500) for a total reduction of
$108,742. The following budget adjustments were suggested for the Out-of-District
Budget: reduce transportation costs due to decreased ridership and assigned cost ration
($141,379) and add new placement and placement changes since November 21, 2017
($84,000) for a total reduction of $57,379. The adjusted FY19 Budget request is
$10,450,843 or a 1.39% increase over FY18. Ms. Fattore provided and Executive
Summary memo that the Administration will be presented to the Warrant Committee.
7) Consent Agenda
a) Meeting minutes of November 21, 2017
b) Town Report
Mr. Spalding made a motion to approve the Consent Agenda. Mr. Jaffe seconded.
18-01 VOTE: 5 - 0
8) Communications
a) Regional School Committee minutes: November 7 and December 5, 2017
b) Sherborn School Committee minutes: November 14 and December 14, 2017
9) Items for March 5, 2018 meeting - FY19 Budget Open Hearing
10) Adjournment at 8:15 pm.
Respectfully submitted,
Amy Davis

The Public Schools of Dover and Sherborn
Memo from
Superintendent Dr. Andrew Keough

To:

Dover School Committee

From:

Andrew W. Keough, Superintendent

Date:

March 2, 2108

RE:

Exxon Mobil Gas

I am requesting that the Dover School Committee vote to approve a donation from the
Exxon Mobil Gas in the amount of $500.00.
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APPROVED FEBRUARY 8, 2018
Dover-Sherborn Regional School Committee
Meeting of January 9, 2018
Members Present:

Also Present:

Clare Graham, Chair
Lori Krussel, Vice Chair
Dana White
Michael Lee
Anne Hovey
Maggie Charron
Dr. Andrew Keough, Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Special Education Director
John Smith, High School Headmaster
Scott Kellett, Middle School Headmaster
Holden Ferrari, Student Council Representative

1) Call to Order
Ms. Graham called the meeting to order at 6:30 pm in the Middle School Library
2) Community Comments
3) Reports
• DSHS Headmaster's Report - Mr. Ferrari and Mr. Smith highlighted recent and upcoming
events at the High School.
• DSMS Headmaster's Report - Mr. Kellett highlighted recent and upcoming events at the
Middle School.
• Assistant Superintendent Report - Ms. McCoy spoke about:
• With Ms. Hurley, Ms. McCoy recently attended a curriculum mapping conference which
focused on use of mapping to ensure consistency of content and skills, purposeful
alignment of material across grade levels, and methods for “upgrading” the curriculum
to meet 21st century standards.
• Ms. McCoy highlighted recent assemblies at the high school and middle school
addressing cultural responsiveness.
• Superintendent Report - Dr. Keough updated the committee on items he has been
focusing on over the past month.
4) Finance and Operations
Audited FY17 Financials - Mr. Brown, Principal with RE Brown and Company, reviewed the
statements and answered questions about them.
FY18 Monthly Report
• Revenues - No changes to report since last month.
• Salaries - All salary expenses have been encumbered with the exception of spring
coaches. There are also unused reserves for substitutes and custodial overtime as those
expenses are not able to be encumbered. A positive salary variance of approximately
$35,000 is projected.
• Operating Expenditures - No significant variances to report. Ms. Fattore will include
projected healthcare and utility expenses through the rest of the school year for next
month’s report.
• OPEB Funding update - the subcommittee is continuing their research and is planning to
schedule a meeting with the actuarial consultant.

APPROVED FEBRUARY 8, 2018
5) FY19 Operating and Capital Budgets
Review of FY19 Questions submitted by Advisory, Warrant, and School Committee - The
questions received were provided along with the following: FY15-19 Operating Expenditure
summary, FY19 Staffing summary, FY19 Summary of Anticipated Grants, and FY18
Technology Inventory summary. There are no significant changes to the FY19 budget since
the last meeting. The Administration expects to be able to provide updated information on
Chapter 70 and 71 revenue projections, refined estimates for high school and middle school
fees, salary adjustments due to confirmed staff retirements, employee benefit cost
increases, and any other proposed budget adjustments for the February meeting.
FY19 Capital - Based on additional quotes received and a few items that were deferred the
total capital request is now $537,000.
6) Review of 2017 Town Report: Draft - The draft was provided and any edits should be
forwarded to Ms. Graham.
7) Consent Agenda
a) RSC Meeting Minutes of December 5, 2017
b) Athletic Department Donations - $1,200 from Children's Orthopedic Surgery Foundation
for team physician at home football games, and $4,500 from Dover-Sherborn Gridiron
Club for assistant football coaches.
c) Donation - Leuders Environmental Donation
Ms. Charron made a motion to approve the Consent Agenda. Ms. White seconded.
18-01 VOTE: 6 - 0

8) Communications
a) Dover School Committee minutes - none
b) Sherborn School Committee minutes of November 14, 2017
9) Items for February 8, 2018 Meeting - FY19 Budget, Alumni Survey results
10) Adjournment to Executive Session at 7:40 pm for matters pertaining to discussion of
Collective Bargaining - Employee Benefits not to return to Open Session.
Respectfully submitted, Amy Davis

APPROVED FEBRUARY 13, 2018
Sherborn School Committee
Meeting of January 16, 2018
Members Present:

Also Present:

Greg Garland
Kate Potter
Scott Embree
Jennifer Debin
Angie Johnson
Dr. Andrew Keough, Superintendent
Elizabeth McCoy, Assistant Superintendent
Dawn Fattore, Interim Business Manager

1) Call to Order
Mr. Garland called the meeting to order at 5:35 pm in the Middle School Library.
2) Community Comments - None
3) Reports
• Principal's Report - Dr. Brown was not able to be present at the meeting but her report was
provided.
• Assistant Superintendent Report - Ms. McCoy's report was inadvertently left out of the
packet. It will be provided electronically to School Committee members tomorrow.
• Superintendent Report - Dr. Keough reviewed his report and highlighted the following
items: thank you to the efforts of road crews and school custodians to prepare the
roads/school for students after the snow storm on January 4th; and the #WEareDS spirit
day.
4) FY18 Monthly Report
The Status of Appropriations as of January 11th was provided.
• Salaries - The substitute line item now reflects the cost of three maternity leaves and
shows a negative balance of $18,359. This variance will continue to increase as additional
substitutes are utilized for other absences during the remainder of the school year.
However the Administration expects to realize salary savings in the classroom teacher line
item to offset the negative variance in the substitute line as those on leave extend beyond
their paid leave. The projected positive variance for all salary line items is approximately
$50,000.
• Operating Expenditures - There are no unexpected expenditures to report.
• OOD Expenditures - A table detailing the current OOD placements by grade level and type
of placement was provided. As of January 11th, the OOD costs are under budget by
$45,887. There are still two placements that are pending and therefore not reflected in the
total.
5) Proposed FY19 Operating Budget - The Administration provided several reports including:
FY19 Operating Expense summary, summary of Anticipated Grants; projected FY19 Matrix
Table for educators, and updated enrollment data including K census projections. The OOD
budget has been revised based on new data but no adjustments have been proposed to the
in-district budget. The current "gap" with the Advisory Committee's guidance is $171,469.
There was discussion about how to close that gap whether through additional revenue from
the state and/or town as well as cuts to the proposed budget. The discussion will continue at
next month's meeting.
6) Consent Agenda
• Approval of Minutes: December 14, 2017

APPROVED FEBRUARY 13, 2018
• Donation: Sawin Fund - Funds in the amount of $13,300 have been donated to Pine Hill to
be used for student enrichment.
Ms. Potter made a motion to accept the Consent Agenda. Mr. Embree seconded.
18-01 VOTE: 5 - 0
7) Communications
• Regional School Committee minutes of December 5, 2017
• Dover School Committee minutes - none
8) Items for Proposed February 13, 2018 meeting - FY19 Budget
9) Adjournment at 6:23 pm.
Respectfully submitted,
Amy Davis

