Dover School Committee
June 18, 2018

Meeting Agenda
5:30 PM
Chickering Elementary School Library
1. Call to Order
2. Reorganization
3. Public Comment
4. Dover PTO
 Mr. Jim McLaughlin
5. Administration Reports
 Principal’s Report – Mrs. Dayal
 Assistant Superintendent Report – Ms. McCoy
 Director of Special Education Report – Ms. Smith
 Superintendent Report – Dr. Keough
o Enrollment Update
 Warrant Report
6. FY18 Finance Report
 Monthly Report
7. Approval of the 2018 - 2019 School Improvement Plan

A.R.

8. Consent Agenda
 DSEF Grants 2018-2019
 May 14, 2018 Dover School Committee Minutes
 Chickering School Family Handbook Changes
 Eagle Scout Project

A.R.

9. Communications (For Members Information)
 Dover Sherborn Regional School Committee May 1, 2018 minutes
 Sherborn School Committee May 8, 2018 minutes
 Sub Committee assignments
 Chickering Staffing Report – (will be distributed at meeting)
10. Adjournment

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness
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TO:
FROM:
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Dr. Andrew Keough, Superintendent
Ms. Laura Dayal, Principal, Chickering School
Principal’s Monthly Report
June 15, 2018

Principal’s Reflections
The end of the school year brings forth many feelings, whether children are completing
their first year in preschool or moving on from 5th grade to the middle school. In
addition to learning new information across the curriculum, we hope students close the
year with a keen interest in their own learning, an investment in their community, a
sense of self-worth and belonging, and personal connections that provide strength and
joy.
We are so fortunate to be in Dover, in a wonderfully supportive community committed
to education. When we return in the fall we look forward to picking up where we left
off, with everyone rejuvenated from the summer, ready to reengage and learn!
Curriculum & Learning
Each year, grade-level teams adjust curriculum units to improve their efficacy and match
any new standards the state may have adopted. Most recently this occurred with the
state’s new Science, Technology/Engineering Curriculum Frameworks, and in spring
2018 new History and Social Science Curriculum Frameworks were proposed that will
leave some grades relatively untouched and other grades (5) will require a significant
overhaul. We will wait until new frameworks have been formally adopted before
making revisions.
The curriculum review cycle continues next year for math and science, and our primary
focus will deliberately move to literacy and culturally responsiveness. Our Professional
Learning Communities will do a study of current data, instruction, and resources, and
explore ways to improve our understanding of cultural responsiveness. Our connections
with an increasingly diverse student population are important, and our instruction and
outcomes need to shift to continue strengthening our community. This is a natural step
in the school’s commitment to each student’s success and sense of belonging.
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Professional Development
School districts designate Professional Development Days to prioritize district goals and provide time
for all educators to benefit from unified work. Ongoing professional development through the work of
Professional Learning Communities is ideal, and I am pleased we are able to increase the impact of our
PLCs next year. We have increased the number of PLC / Curriculum Leaders from four to six,
allowing one at every grade level from kindergarten to Grade 5. Instead of limiting PLC work to PD
Days and staff meetings, PLC Leaders at each grade level will be able to meet during weekly Common
Planning Times and more effectively lead the work to be done, delving deeper and increasing our
capacity for improving student outcomes.

DS Professional Growth & Evaluation System Update
All educators are required to set two Student Learning Goals and one Professional Practice Goal each
year. Those on a Reflection Year, who worked with a Qualified Peer Observer, submitted a log of
meetings and topics, and completed a self-assessment. Administrators prepared summative evaluations
for all educators at the end of a two-year evaluation cycle, and all non-PTS (Professional Teacher
Status) faculty members in their first three years of employment in Dover-Sherborn Public Schools.
The principal and assistant principal each conducted approximately 80 observations over the course of
the year (3 for each PTS educator, 7 for each non-PTS educator), 80 scheduled feedback conversations,
50 team or individual mid-year goals conversations, and 16 written summative evaluations, for special
educators, general educators, and specialists.

Personnel

Since our last Dover School Committee meeting, the following staff members have announced
changes:
* Special Education Team Chair Mary Clougherty announced her resignation for a new opportunity.
* FLES Spanish Teacher Shannon Pearson announced she will leave to work as a general education
teacher and start graduate school.
* Speech and Language Pathologist Elissa Yanco announced her resignation after more than 20 years.
* Five EAs announced they are leaving due to new classroom teaching positions, moving, and graduate
school.

Plant and Facilities
Educators and students continue to express their gratitude for the air conditioning that was approved by
the community and installed last summer. April 2 was our first day this spring with 90-degree
temperatures, and everyone has continued to enjoy the cool, dry air provided by the new A/C system.

Relative to last summer, very few capital projects are scheduled. One bathroom will be modified to
accommodate student needs, and the gymnasium floor will be resurfaced according to routine
maintenance plans.

Dover Sherborn Education Fund (DSEF)
DSEF awarded $13,872 in new grant funding to Chickering School for the 2018-2019 school year. We
are so grateful for the parent contributions that make these possible, and for the opportunity to be
innovative. The following grants were awarded:
Renee Grady
Renee Grady
Cheryl Chase
Administration

Teacher Talks (study groups with central themes)
Waling classroom: Walk, Listen, and Learn
MakerSpace, Part II
Outdoor Wellness, Instruction, and Play Space

$1573
$3200
$699
$8400

We thank all those who make these grants possible. We are committed to continually improving the
educational experience for children and families.
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To:

Dr. Andrew Keough, Superintendent

From: Elizabeth McCoy, Assistant Superintendent
Re:

June Dover School Committee meeting

Date:

June 6, 2018

END OF YEAR CELEBRATIONS
May and June have been filled with performances, celebrations, and ceremonies recognizing the
academic, musical, artistic, athletic, and other talents of our students, K-12. I had the opportunity to attend
an array of events across the district, including the Art Show and Field Day at Chickering, the Fourth
Grade Concert and multiple open houses at Pine Hill, the Middle School Art Show, Senior Project
Presentations, Underclass Awards, and Graduation. I continue to be impressed by the ability of our
students across all realms, and the time and effort exhibited by our faculty in supporting and showcasing
student growth and success. The Dover Sherborn community has much of which to be proud.

PROFESSIONAL DEVELOPMENT
As we recognize the highlights of this academic year, we are simultaneously planning for all that is to
come in the next..!
Professional Development Committee
The Professional Development Committee had its final meeting of the year on May 24, reviewing
preliminary plans for the 2018-19 full professional and early release days. In line with the Strategic Plan
and schools’ individual improvement plans, district-wide professional development will continue to focus
on cultural responsiveness, including work around the expansion of multicultural curricula and resources,
the integration of social justice standards, and the facilitation of difficult conversations across the grades.
Additional courses will be offered on topics including but not limited to Response to Intervention,
Differentiation, Technology Integration, Mental Health, and Project-Based Learning.
Summer Work
Educators and teacher teams are busy planning and proposing summer professional days around many
topics, including the integration of new standards for English Language Learners, the development of the
fifth grade Spanish curriculum, the creation of supplemental Mathematics activities, the calibration of
Child Find and preschool screening protocols, among others. Many thanks to the district for providing the
opportunity for teachers to engage in this work as we continue to improve our curricular, instructional,
and assessment practices.

Leadership Team
The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
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The Leadership Team has been working collaboratively to further define the action steps required for
each of the Strategic Objectives and Priorities, identifying specific initiatives to be carried over in each of
the next three years. Doing so has allowed building leaders to work with their school-based governing
councils to write School Improvement Plans in line with the Strategic Plan that will then define teachers’
goals and the use of professional development time in various formats.
In addition to work around school safety (physical and social-emotional), and cultural responsiveness, an
exciting component of year one of the Strategic Plan will be around the development of a Portrait of a
Graduate. According to the New England Association of Schools and Colleges, a “Vision [Portrait] of the
Graduate emphasizes a holistic view of expectations for students, including the transferable skills,
content, understandings, and disposition that students should have by the time they graduate and a method
of assessing a student’s progress toward that vision.”
In order to develop the Portrait, the district will reconvene the Academic Excellence Committee, soon to
be the Academic Innovation Committee, and begin to identify the skills Dover Sherborn graduates are
expected to master; grade-level rubrics inclusive of performance based indicators, project based tasks to
demonstrate mastery, and standards-based feedback formats will later follow. This work supports
multiple components of the Strategic Plan, including, but not limited to:
●
●

●
●
●

Ensure that learning experiences are horizontally and vertically aligned and emphasize
creativity, innovation, critical thinking, design thinking, problem solving, communication,
collaboration, and global competency.
Review and expand current STEAM (Science, Technology, Engineering, Arts, and Math)
opportunities (i.e. computer programming, robotics, software design, etc.), further integrating
curriculum and activities that will strengthen the Pre-K through 12 continuum of content and
skills.
Integrate social justice and social emotional wellness standards across all disciplines into the
formal and informal curriculum of the District and ensure consistency of implementation at all
levels.
Investigate and implement models of authentic assessment (i.e. Universal Design for Learning)
that include ongoing gathering and sharing of (formative) data for continuous improvement of
teaching and learning.
Design and implement professional development opportunities that emphasize student-centered
instructional practices and foster self-driven independent learning.

As the Committee will likely spend much of its first year researching innovative trends in education and
the needs and expectations of forward-thinking corporations and employers, five members of the
Leadership Team have a unique opportunity to conduct this research on a global level. Through the
generous support of the Dover Sherborn Education Fund, five leaders will “learn from Finland, which has
the most effective schools and which does just about the opposite of what we are doing in the United
States,” (Howard Gardner). By visiting a highly successful school system and collaborating with its
educators, DS leaders will be forced to think outside the box where tradition and structure often hinder
change and innovation.
In addition to visiting elementary, middle and high schools, the National Board of Education, a university
teacher training program, and consulting with experts in global education, the DS team will reflect and
formulate a plan for how best to move all four schools forward and raise our distinction from a nationallyrecognized to an internationally-recognized district. The leaders will return well equipped to guide the
Academic Innovation Committee in developing the Portrait of a Graduate, and “beginning with the end in
The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion,
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mind,” articulate a pre-Kindergarten through grade 12 skills-based trajectory for 21st century success
(Stephen Covey, 7 Habits of Highly Effective People; 2013).

SUPERVISION & EVALUATION
Educators and evaluators are in the final stage of the supervision and evaluation process, reflecting upon
progress toward professional practice and student learning goals, classroom observation feedback, student
survey results, and other forms of data in order to finalize formative and summative evaluations.
Moving forward, there is a need within the district to revisit the supervision and evaluation process with
the following objectives:
●
●
●
●
●
●

Analyze the alignment of the Dover Sherborn Teachers’ Rubric with that of the state
Outline a protocol and timeline for providing staff timely, meaningful, and targeted feedback
Improve alignment between district, school, and teacher goals
Calibrate feedback among evaluators to ensure fair and consistent feedback and ratings
Collect relevant student data to improve classroom practice and climate
Refine the purpose of the Quality Peer Observation and increase available mentors

I look forward to the opportunity to work with you, administrators, teacher leaders, and representatives
from the Dover Sherborn Education Association and school committees to review the current model and
make necessary changes in order to achieve the ultimate objective of the process - to improve teaching
and learning for all students.
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TO:
Dr. Andrew Keough, Superintendent of Schools
FROM:
Christine J. Smith, Director of Special Education
DATE:
April 27, 2018
RE:
Special Education update
______________________________________________________________________________
As the school year comes to an end, the Special Education Department has been reflecting on
the work we have done this year and setting our sights on the work for next year. We have
worked hard to collaborate and build bridges of understanding between each of our buildings as
we define ourselves as members of a “system of schools”.
Whole Department Meetings
On October 25th, 2017, the half day professional development day, Special Education
Teachers, Team Chairs, and Service Providers from across all three districts met for the first
time as we hosted Esped (our Special Education data and processing tool) for training.
Something much more than training occurred that day. After a day of learning and
conversation, professionals from across the district reported that they felt heard, and wanted
more opportunities to meet with the whole department and dive deeper into topics relevant to
their students and teaching. As a result, another cross-district meeting was held on December
6th and subsequent meetings are scheduled throughout the winter and spring. The topics of
these team meetings or “choirs” are explained below.
Choirs
Hearing that professionals wanted to dive deeper and continue the vertical conversation, I
created opportunities for small groups to gather, think, listen, talk, and then teach. I named the
groups “choirs”. I selected the topics based on feedback from the October 25th meeting, and
professionals volunteered for different strands. All of the principals indicated their commitment
to the process of growing a stronger and more cohesive Special Education department and saw
the value in these smaller conversations. Each choir has met twice and share discoveries with
the whole department.
The B-Grid Choir
This choir met in November and was attended by 17 special education professionals, the
Assistant Superintendent and the Director of Special Education. The work of this group was to
investigate data from Esped and our practices in each building. The result was to more clearly
define specially designed instruction, more systematically gather data to support students
towards independence in the general education setting, and re-energize providers to engage in
objective observation and analysis before writing a draft IEP for any student.

The Continuum Choir
This choir met in the cold month of January. It was attended by the entire Occupational
Therapy Department and teachers from both inclusion and specialized programs like the SLC at
Chickering and the Lifeskills program at the Region. There were 14 professionals meeting
together with the Director of Special Education. This choir has taken a deeper dive into
understanding the transitions students make between grades and buildings. Much of the focus
has been on understanding how we meet the needs of students at each school, how we
communicate the individual needs of the student to the next service provider, and how we share
this work with families so that they understand the depth of our work, understanding, and
commitment. This work was shared and continued at a whole District ½ day Professional
Development on March 21st (rescheduled for snow). The Department worked in both vertical
groups and school-based groups to grapple with these questions. The outcome of this work is
being finalized at each building level and will be ready for the Fall 2018. A well-sequenced and
transparently defined transition process will be established and communicated to families. We
will tell families about the many activities teachers and providers engage in so that each and
every year, students have successful transitions to their next grade level and special education
team.
The Eligibility Choir
This choir met in Mid-March and February. All of the School Psychologists, Team Chairs and
some liaisons and service providers participated in this choir. Altogether, there were 14
providers meeting with the Director of Special Education. This choir was not able to present its
findings back to the whole district Special Education department as the ½ day Professional
Development was interrupted by snow (AGAIN). The work of this choir centered around diving
deeper into each category of eligibility and eligibility itself. This work required that we look
closely at the trends in DS for students that are qualifying and requiring Special Education, to
look at the data from outside professionals that are shared with the teams, and to talk about the
academic rigor at DS, the state standards, and the whole child. Each building leader is meeting
with the Director of Special Education and the Team Chair to discuss the data and to find ways
to impact success for all students in all areas of development.

The work of these choirs will continue into next school year where another cycle of meetings
and then teaching and presenting to the whole department will be set up. This model of
meeting and giving voice to all members was very valuable, as indicated by the feedback from
the staff.

The work of the choirs has extended into conversations at all levels of planning and
development. The leadership team is fully engaged in taking a closer look at how we use our
resources, how we educate and develop all students, and how we communicate our changes in
practice to parents and fellow DS educators.
.

Language-Based Program
The language-based teachers are working with our consultant, Ann Larsen, to support the
implementation of strategies and tools across all classes. The Consultant, the Assistant
Superintendent and the Director of Special Education spent January 25th touring both the
Middle and High Schools. We visited many classrooms in walk-through observations looking for
evidence of the support and consultation that has been provided to the District. We saw a
range of implementation of these practices and believe that this indicates a need for more, and
perhaps different, ongoing professional development. The leadership team will develop the
Professional Development plan for the District from the Strategic Plan and supplement any
specific areas of development through specialized trainings through Special Education or other
opportunities.
Lifeskills Program at High School
The Lifeskills Program at the High School has had a successful beginning. Our new program is
providing opportunities for inclusion and integration in academic classes, electives and
extracurricular activities. The teacher is working closely with our Out of District Coordinator
(OOD) to facilitate opportunities to observe DS students that are currently placed OOD and for
families to visit our program.
Strategic Learning Center at Chickering
As the school year closes and we look towards the next school year, the SLC at Chickering will
undergo, as it does every year, a careful review of resources and the need for service with the
building leadership, the district leadership and the service providers. The SLC is expected to
continue in a similar model, but with students from the younger grades. The SLC at Chickering
is designed to support the inclusion model while providing a consistent space for the delivery of
intensive instruction when necessary. Professionals in this setting have specific training
requirements to meet the needs of the learners.
The Integrated Preschools of Dover and Sherborn
At this point, both Pine Hill and Chickering are officially preK-5 buildings. The preschool has
transitioned from a Special Education program to a robust first educational experience for many
more children than ever before. The preschools will run for 4.5 days a week for 2018-2019. The
teachers and building leaders have been meeting throughout the year and will continue to meet
next year in a similar pattern to build a consistency of instruction and services between Pine Hill
and Chickering.

.
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To: Dover School Committee
From: Andrew W. Keough, Ed.D.
Date: June 18, 2018
RE: Superintendent Report

Special Education Audit
I am pleased to report that in accordance with the Strategic Plan, we have reached out to Dorsey Yearly,
a long time Wellesley Special Education Director and former EDCO Executive Director to request that
she audit our Special Education Department for efficiencies and effectiveness in the fall of 2018. She
has agreed to take on this challenge and will be submitting a proposal later this month. This is a positive
step for the district and should result in some important findings and recommendations. We will report
out to the Committee what is learned at the completion of the audit.
Security Audit Update
The Security Audit by Synergy Solutions has been completed and we are planning to present our
preliminary recommendations to all three committees in executive session of the June Joint Committee
meeting scheduled for later this evening.
Graduation!
On Thursday, June 7, 2018, Dover-Sherborn Regional High School held its Commencement Ceremony on
the Nora Searle Field. The weather and setting were magnificent and the event went off seamlessly. It
was the perfect send-off for our very deserving students. I would like to thank Selectman, John Jefferies
for addressing the class and offer my sincerest congratulations to our former Chickering School students
who graduated as members of the Dover-Sherborn Regional High School Class of 2018!
Other Happenings
On May 23rd, I had the opportunity to attend the Chickering School Art Show. It was a fabulous evening
of fine and performing arts that was very well attended. I would like to thank our art and music
instructors, and our administrative team for facilitating this event.
On May 30th I visited Laura Dayal for a quarterly meeting. Not only were the conversations meaningful
and centered on teaching and learning, but the opportunities for connecting with students, invaluable.
The highlight perhaps, was the visit to Ms. Hugo’s class where I heard from students about their recent
“bird nest building” unit. The passion for the topic was palpable and the insights shared by the students

amazing! I would like to thank Ms. Hugo for graciously hosting us and for taking time out of her day to
allow us to share in the learning!
On May 31st, I attended 5th grade Field Day event held at Chickering Field. It was an especially fun
afternoon wherein I was able to watch kick ball competitions, running races, tug of wars, and fiercely
competitive matches of bucket ball. Thanks to Ms. Jeanne Riordan for inviting me to the event and for
her extra efforts to organize such a memorable day for our students. Thank you also to the many
parents who volunteered their time. It wouldn’t have happened without you!
Finally, back in April I had the opportunity to be interviewed by three students as part of a newspaper
assignment. I had a fabulous time chatting in front of the “green wall”, which was projecting an image
of my office. As you’ll be able to tell, there were a number of times when I could hardly contain myself,
as the kids were so funny. I want to thank Ms. Chase, Chris, Barrett, and Madison for including me in
their project!
Watch here!!
http://chickeringreports.edublogs.org/2018/06/07/meeting-dr-keogh-superintendent/

Sy 2018 Chickering School Enrollments
As of:

SEPT 1st

OCT 1st

DEC 1st

FEB 1st

JUNE 1st

Keri Windsor

12

12

12

11

11

Jodi Emerson
PreK- Total
Kindergarten
Melissa Baker
Nancy Powers
Alisa Saunders
Alison Parker

11
23

11
23

11
23

12
23

12
23

17
16
16
16

17
16
16
16

17
16
16
16

17
15
16
16

17
16
16
16

65

65

65

64

65

18
18
19
20

18
18
19
20

18
18
19
20

18
18
19
20

18
18
19
20

75

75

75

75

75

20
19
19
20

20
19
19
20

20
19
19
20

20
19
19
20

20
19
20
20

78

78

78

78

79

18
20
19
19

18
20
19
19

18
20
19
19

19
20
19
19

19
20
19
20

76

76

76

77

78

18
18
18
17

18
18
18
17
16

18
18
18
17
16

18
18
18
17
16

18
18
18
17

87

87

87

16
87

19
18
19
19
19

19
18
19
19
19

19
18
19
19
19

19
18
19
18
19

19
18
19
18
19

5th-Total

94

94

94

93

93

TOTAL

498

498

498

497

500

Pre-School

K-Total

Grade 1
Amy Cohn
Laurie Moran
Linda Young
Allie Cipolla
1st-Total

Grade 2
Meredith Merritt
Kim Delaney
Leslie Loughlin
Laurette Ulrich
2nd-Total

Grade 3
Judy Cronin
Val Hickey
Alison Vetere
Michelle Hugo
3rd-Total

Grade 4
Christine Atkinson
Renee Grady
Kylie Hilliard
Kristen Kraeutler
Cathy Chiavarini
4th-Total

16
87

Grade 5
Corinne Bernard
Jim Keohane
Nancy Mclaughlin
Donna Power
Ken Wadness

June 1st notes: new 3rd grader- March 26, new K- May 24, new 2nd - May 24
Kindergarten Fall 18 -- 71 registered as of June 15, 2018

CHICKERING SCHOOL IMPROVEMENT PLAN 2018-2019

Dover Sherborn Public Schools
Chickering School Improvement Plan 2018-2019
This School Improvement Plan contains three overarching goals:
(1) Social-Emotional Wellness
(2) Teaching and Learning

(3) School Safety

The School Improvement Plan was created through the work of the School Advisory Council:
Bob Cocks, community member
Laura Dayal, principal
Bridget Gardner, parent
Renee Grady, faculty
Steve Harte, faculty
Stephanie Kelly, parent
Michael Jaffe, School Committee liaison
It is the intent of Chickering administrators, the School Advisory Council, and staff to have
meaningful dialogue about the goals, and to continually improve on excellence.
Chickering’s School Improvement Plan is directly tied to the district’s Strategic Plan:
The Public Schools of Dover and Sherborn STRATEGY 2018-2019
Vision
We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to
pursue their individual passion for learning and excellence while we continue to be a nationally recognized, highperforming school system.
Mission
The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover
and pursue their full potential.
Theory of Action
If we are able to successfully inspire, challenge, and provide the necessary supports for all of our students, then
they will be equipped with the tools necessary to achieve their fullest potential in a rapidly changing society.
Core Values
The Dover Sherborn Schools commit to the following Core Values:
Commitment to Community
Equity and Excellence
Respect and Dignity
Climate of Care

Innovative Teaching
and Learning
Maintain excellence
and rigor while
adapting best
practices and
programs to prepare
graduates for
success in a rapidly
changing world

Strategic Objectives 2018-2021
Health and WellPartnerships with
Safe and Innovative
being of Students
Families and
Facilities
and Staff
Communities
Revise and enhance
Cultivate
Evaluate and adapt
programs in support
partnerships with
facilities and
of the socialfamilies and
learning spaces to
st
emotional needs of
community groups
support 21 century
students and staff
to strengthen the
learning experiences
support system
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Resource Efficiency

Provide the highest
quality education in
en efficient and
productive manner

CHICKERING SCHOOL IMPROVEMENT PLAN 2018-2019

Social-Emotional Wellness
Goal 1:
Increase understanding and capacity for supporting the social-emotional wellness needs of our
school community, through the continued exploration of wellness and mental health
programming, resources, assessments, and lessons. Cultivate acceptance and resiliency at the
community, school, and individual level.
Actions:
Administrators and the Wellness Intervention Team (School Psychologist, Guidance Counselor,
District BCBA) will foster dialogue regarding social-emotional wellness and practices among
students, staff, and the community.
Wellness experts within the school will lead Professional Development to increase
understanding and capacity among all staff.
Students will enhance their ability to self-monitor their actions and impact.
Benchmarks:
Fall 2018: Based on Summer PD by the school’s wellness experts, the school will define
instructional and learning objectives regarding student wellness.
Fall 2018: Chickering will relaunch The Center for Regulation and Academic Resiliency (The
Center), in consultation with BRYT (Bridge for Resilient Youth in Transition, a program of the
Brookline Center for Community Mental Health, which partners with schools and families to
support children).
Fall 2018: The school will pilot a new Social-Emotional Learning tool to increase our
understanding of student needs.
Winter 2018-2019: The school will share with families school-based and community wellness
programming for students.
June 2019: The school will assess advancements and continuing challenges and set goals for the
following year.
District Strategic Objective Correlation:
Health and Well-being of Students and Staff
Partnerships with Families and Communities
Safe and Innovative Facilities
Responsibility:
Administrators will dedicate time at Staff Meetings and Professional Development for this work.
Staff will consistently implement and communicate wellness practices.
Expected Outcome:
Staff, students, and community will be better able to support and value one another.
2
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Teaching and Learning
Goal 2:
Enhance curriculum, culture, and community through the work of Professional Learning
Communities. PLCs will conduct collaborative inquiry into culturally responsive instruction,
texts, and resources in order to foster culturally responsive practices that inform and improve
our school community. This is tied to the English Language Arts Curriculum Review, Year 2.
Actions:
PLC Leaders will guide teams through an exploration of current practices, texts, and resources
regarding cultural responsiveness, including race, culture, gender, and ability.
Educators will develop inclusive and anti-biased curricula and acquire skills to facilitate
developmentally appropriate conversations/activities among students around topics of identity.
Staff will explore meaningful ways to build stronger connections with students, enhance
understanding and empathy for differences, and actively build a stronger community.
Administration, the METCO Director, and SAC will continue to explore a partnership with a
Boston Public School to expand horizons and opportunities beyond Dover.
Benchmarks:
August 2018: Administrators and PLC Leaders will participate in a Curriculum Bias Workshop to
understand how to assess curriculum through a culturally responsive lens.
October 2018: Specific educator goals will be developed pertaining to the work of PLCs.
Monthly: PLC Leaders will support their teams in identifying current practices, texts, and
resources and assess gaps and needs based on our increasingly diverse community.
June 2019: All grade levels will have studied their instruction and assessed their resources and
made recommendations for continued work on cultural responsiveness the following year.
Funding sources will be sought to fulfill recommendations of texts to enhance curriculum.
District Strategic Objective Correlation:
Innovative Teaching and Learning
Health and Well-being of Students and Staff
Partnerships with Families and Communities
Responsibility:
Administrators will provide training to PLC Leaders and establish expected outcomes.
PLC Leaders will drive meaningful investigations within their teams.
Expected Outcome:
Curriculum documents and lesson plans will be revised through the work of PLCs to reflect
culturally responsive practices and resources for our diverse community.
3

CHICKERING SCHOOL IMPROVEMENT PLAN 2018-2019

School Safety
Goal 3:
Administrators and staff will support and implement the new district security system based on
the district-wide audit by Synergy Solutions in 2017-2018.
Actions:
Staff will participate in safety protocol training on September 26, 2018 and work with the
school’s Emergency Response Team (ERT) to educate and prepare students for emergencies.
Staff will conduct student lessons and school drills as needed to prepare for emergencies.
Benchmarks:
September 2018: Staff will participate in school-based safety training.
Fall 2018: Staff will participate in safety drills with police and with students as directed.
District Strategic Objective Correlation:
Safe and Innovative Facilities
Responsibility:
Administrators and staff will support the security measures that were an outcome of the
Synergy Solutions security audit.
Expected Outcome:
The staff and community will elevate their understanding and practices regarding school safety.

4

DSEF GRANTS 2018-19
Chickering
Grant Applicant Name

Amount Requested Grant Name

Renee Grady

$1,573.00 Teacher Talks

Renee Grady OPTION A

$3,200.00 Walking Classroom - Walk, Listen and Learn

Cheryl Chase, Teacher Librarian/Administration

$11,065.20 Makerspace, part 2

Laura Dayal, Deb Reinemann on behalf of Chickering

$8,400.00 Outdoor Wellness, Instuction and Play Space

CARRY OVER GRANT FROM LAST YEAR

$3,740.00 Root Robots

NEW JOINT Grant: PH, Chickering, MS
Teresa Bien-Aime, Laurie Ryan, Stephen Harte,

Amount Approved
$1,573.00
$3,200.00
$699.00
$8,400.00
$3,740.00
$17,612.00

PINE HILL/CHICKERING/MS COMBINED GRANT REQUEST
$21,651.40 Google Augmented Reality (AR)

$21,651.40

Sandra Sammarco

District
Grant Applicant Name
Beth McCoy and John Smith
Challenge Success Team

Amount Approved
$22,000.00 Innovating Teaching and Learning in Dover Sherborn
$22,000.00
$12,150.00 Challenge Success
$12,150.00
$34,150.00

Amount Requested Grant Name

DRAFT
Dover School Committee
Meeting of May 14, 2018
Members Present:

Also Present:

Adrian Hill
Brooke Matarese
Rachel Spellman
Michael Jaffe
Dr. Andrew Keough Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Laura Dayal, Principal
Deb Reinemann, Assistant Principal

1) Call to Order
Mr. Hill called the meeting to order at 6:30 pm in the Chickering library.
2) Community Comments
Oliver Fried presented his proposed plan for a 0.5 mile trail on Chickering property as his
Eagle Scout project. He will be back at the June meeting to present his final plan for
approval.
Several parents expressed their concerns with the diminishing number of regular education
aides in classrooms. Dr. Keough spoke of his priority of using resources, including aides,
effectively.
3) Reports
a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions
from Committee members.
b) Assistant Superintendent Report - Ms. McCoy spoke about:
• Safe and Supportive Learning Conference - Members of students support teams from
each of the District’s four schools are working to integrate components of social
emotional learning discussed at the conference throughout the curriculum,
implementing universal screeners across the schools, and developing a scope and
sequence for social emotional skills such as mindfulness and self-care.
• Student/Teacher Surveys - Annual feedback surveys are being administered. Data will
be aggregated and analyzed in mid-May to allow educators and principals to reflect on
current practices and begin to set new professional learning goals for next year.
• Effective Teaching - Ms. McCoy’s memo on defining effective teaching, developing
effective teachers, and how to evaluate effective teaching practices was provided and
discussed.
c) Superintendent Report - Dr. Keough reviewed his report and highlighted the following
items:
• Annual Town Meeting - thank you to all who worked so hard on the budget and to the
taxpayers that supported it.
• Communication with State Representatives regarding regional transportation funding
as well as Chapter 70, Circuit Breaker, and METCO funding.
• Strategic Plan Distribution - The Plan has been distributed to the school staff and well
as families of Dover and Sherborn. So far feedback has been very positive.
• Quarterly Visits - Dr. Keough highlighted his visits to each of the schools in the District
which he finds incredibly valuable as he gets to speak directly to staff and students.

DRAFT
d) Warrant Report - A list of signed warrants since the last meeting was provided.
4) FY18 Monthly Financial Report -

5)
6)

8)
9)

The Status of Appropriations as of May 10th was provided.
• Salaries - The positive variance estimation has increased to $50,000 due to additional
savings from various positions vacant throughout the year, extended unpaid maternity
leaves, and the appropriate charging of custodial overtime to the Building Fund.
• Operating Expenditures - The are no unexpected operating expenses to report.
• OOD Expenditures - The projected negative variance has been reduced to $85,700 from
$92,700. This includes two additional placements but was offset by a finalized cost share
arrangement with another town.
Update on FY18 Capital Projects - All FY18 capital projects are complete and collectively
under budget in the amount of $15,000 which will be returned to the town. There are no
capital projects scheduled for FY19.
Consent Agenda
a) Meeting minutes of March 5, 2018
b) Donation - $430.23 from the Friends of Chickering Music. The Friends of Chickering
Music have ceased operations and are donating their remaining funds.
c) Donation - $1,000 from Westfield Capital Management Company as a match to a parent
donation last fall.
Mr. Matarese made a motion to approve the Consent Agenda. Ms. Spellman seconded.
18-05 VOTE: 3 - 0 - 1 (Mr. Jaffe)
Communications
a) Regional School Committee minutes: February 8, 27, & 28 2018 and March 6, 2018
b) Sherborn School Committee minutes: February 13 and March 16, 2018
Adjournment at 8:07 pm.

Respectfully submitted,
Amy Davis

Chickering School
Proposed Family Handbook Changes for 2018-2019
Current Text

Emergency Dismissal Plans
When school is dismissed early due to unforeseen circumstances, such as inclement
weather, parents/guardians are notified via the automated emergency phone system
(reverse 911) that all students will be riding the bus and pick up notes will be voided.
Because of child care concerns, bus passes will be honored in the event of an
emergency dismissal. DEDA - extended day - will be cancelled. Parents/guardians
have been asked to make sure that their child knows what to do or where to go in the
event of an emergency.

New Text
Emergency Dismissal Plans
When school is dismissed early due to unforeseen circumstances, such as inclement
weather, parents/guardians are notified via the automated emergency phone system
(reverse 911) that all students will be riding the bus and pick up notes will be voided.
Because of child care concerns, bus passes will be honored in the event of an
emergency dismissal. DEDA - extended day - will be cancelled. Parents/guardians
have been asked to make sure that their child knows what to do or where to go in the
event of an emergency.
Emergency dismissal parent/child agreement form can be found here (insert link)

Current Text
School Information
8:20 a.m.
8:35 a.m.
12:15 p.m.
2:55 p.m.

Hours

Students may enter building
School day begins
Student Dismissal, early release Wednesdays
Student Dismissal, standard time

Students being dropped off should arrive no earlier than 8:20 a.m., when doors open and
supervision is available. Students arriving for programs before school should arrive at the
designated time and go directly to the supervising instructor. The school day runs from 8:35
a.m. to 2:55 p.m. Students arriving after 8:35 a.m. are considered tardy and must sign in at
the front office. Students dismissed early must likewise be signed out at the front office.
Early release dates are scheduled on Wednesdays throughout the year for staff professional
development and parent-teacher conferences. On these days, the entire school is dismissed
at 12:15 p.m. A school calendar is posted on the website and available upon request from
the front office. The school weekly email includes reminders of these dates.

New Text
School Information
8:20 a.m.
8:35 a.m.
12:00 p.m.
2:55 p.m.

Hours

Students may enter building
School day begins
Student Dismissal, early release Wednesdays
Student Dismissal, standard time

Students being dropped off should arrive no earlier than 8:20 a.m., when doors open and
supervision is available. Students arriving for programs before school should arrive at the
designated time and go directly to the supervising instructor. The school day runs from 8:35
a.m. to 2:55 p.m. Students arriving after 8:35 a.m. are considered tardy and must sign in at
the front office. Students dismissed early must likewise be signed out at the front office.
Early release dates are scheduled on Wednesdays throughout the year for staff professional
development and parent-teacher conferences. On these days, the entire school is dismissed
at 12:00 p.m. A school calendar is posted on the website and available upon request from
the front office. The school weekly email includes reminders of these dates.

Current text:
*The parents/guardians of any child who is spoken to about a bus issue are always
called, usually the same day. The parents/guardians of any child who calls about a
concern are always called back and informed about how the issue was dealt with,
usually the same day.

Updated:
*The parents/guardians of any child who is spoken to about a serious or repeated bus
issue are always called or emailed, usually the same day. The parents/guardians of any
child who calls about a concern are always called back and informed about how the
issue was dealt with for their own child, usually the same day.

Parental/Child Agreement During Emergency Dismissal
School year 2018-2019
Emergency Dismissal Plans
When school is dismissed early due to unforeseen circumstances, such as inclement
weather, parents/guardians are notified via the automated emergency phone system
(reverse 911) that all students will be riding the bus and pick up notes will be voided.
Because of child care concerns, bus passes will be honored in the event of an
emergency dismissal. DEDA - extended day - will be cancelled. Parents/guardians
have been asked to make sure that their child knows what to do or where to go in the
event of an emergency.

Parents and child have read and discussed the emergency dismissal plan and have
arranged an alternate plan if parents are not home when bus drops you off.

Student Name_________________________________

Student signature______________________________

Parent Name_____________________________________

Parent signature_________________________________

Approved June 12, 2018
Dover-Sherborn Regional School Committee
Meeting of May 1, 2018
Members Present:

Also Present:

Clare Graham, Chair
Lori Krusell, Vice Chair
Dana White
Michael Lee
Anne Hovey
Maggie Charron
Dr. Andrew Keough, Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Business Administrator

1) Call to Order
Ms. Graham called the meeting to order at 7:00 pm in the Middle School Library
2) Community Comments - none
3) Reports
• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the
high school.
• DSMS Headmaster's Report - Mr. Kellett highlighted recent and upcoming events at the
middle school.
• Assistant Superintendent Report - Ms. McCoy spoke of the successful work of the Middle
School Assistant Headmaster Search Committee and the Safe and Supportive Learning
Conference. The attendees of the conference are working to integrate components of
social emotional learning throughout the curriculum, implementing universal screeners
across the schools, and developing a scope and sequence for social emotional skills such
as mindfulness and self-care.
• Superintendent Report - Dr. Keough updated the committee on items he has been
focusing on over the past month including:
• Communication with State Representatives regarding regional transportation funding
as well as Chapter 70, Circuit Breaker, and METCO funding.
• Strategic Plan Distribution - The Plan has been distributed to the school staff and well
as families of Dover and Sherborn. So far feedback has been very positive.
• Quarterly Visits - Dr. Keough highlighted his visits to each of the schools in the District
which he finds incredibly valuable as he gets to speak directly to staff and students.
4) Finance and Operations
FY18 Monthly Report
• Revenues - The projected positive variance remains at $30,000, net of the FY18 turn back
to the Town of $249,456.
• Salaries - A positive salary variance of approximately $45,000 is projected.
• Operating Expenditures - As of April 30th, a positive variance of at least $100,000 from
operating expenditures is projected.
Excess & Deficiency - There was discussion about how to apply potential monies above the
5% balance allowed to be held in E&D. Further discussion will occur at the June meeting.
Special Revenue/Revolving Funds - The quarterly reports for the Special
Revenue/Revolving funds were provided.

Approved June 12, 2018
5) Special Education Report - Ms. Smith’s quarterly report was provided. She was not able to
attend the meeting but will be at the June meeting to discuss her report.
6) Proposed Changes to 2018-19 Student Handbooks - This is the first reading of the
proposed changes which will be voted on at the June meeting after legal counsel review.
• Middle School: 1) Cell Phones/Laser Pointers/etc - there was a suggestion to change the
end time specified in the proposed language to 2:15 pm (from 2:30 pm) to allow for
communication with parents at dismissal; 2) Dress code - attempt to streamline language
and adds language around the responsibility of student dress residing with the
parent/guardians; and 3) Tobacco - proposed language will align guideline with high
school.
• High School: 1) Academic Eligibility - language changed to match Program of Studies and
time change for participation eligibility (athletic, drama, etc) from 11 am to 9:52 am which
is the start of the third period of the day. There was a suggestion to add Headmaster
discretion to the language for extenuating circumstances that prevents a student from
arriving prior to 9:52 am; 2) Cheating/Plagerism - language added around the authorship
of documents on Google Docs; and 3) Disciplinary Offenses - “e-cigarette” added to list of
violations to Chemical Health Policy.
7) Consent Agenda
• Approval of Minutes of February 27 & 28, and March 6 2018
• Field Trip: DSHS Music Trip to New Orleans - 5 day, 4 night trip over April vacation 2019
led by Suburban Tours.
• Athletic Department Donations - $3,000 from Baseball for an assistant coach; $1,551 from
DS Boosters for Nordic Ski waxing tables; and $300 from DS Boosters for Golf
Rangefinders.
Mr. Lee made a motion to approve the Consent Agenda. Ms. White seconded.
18-08 VOTE: 6 - 0

8) Communications (for Members Information)
• Correspondence regarding State education funding
• Dover School Committee Minutes of January 23, 2018
• Sherborn School Committee Minutes of January 16, 2018

9) Adjournment at 8:27 pm to Executive Session for matters pertaining to Collective
Bargaining and Employee Benefits, not to return to Open Session.

Respectfully submitted, Amy Davis

APPROVED JUNE 14, 2018
Sherborn School Committee
Meeting of May 8, 2018
Members Present:

Also Present:

Greg Garland
Kate Potter
Scott Embree
Angie Johnson
Dr. Andrew Keough, Superintendent
Dawn Fattore, Business Administrator
Christine Smith, Director of Special Education
Barbara Brown, Principal

1) Call to Order
Mr. Garland called the meeting to order at 6:34 pm at the Pine Hill Library.
2) Recognition - Ms. Potter thanked Mr. Embree and Mr. Garland for their work on the school
committee over their terms of office.
3) Public Comment - none
4) CSA Report - Ms. Cullum gave an update of recent and upcoming events sponsored by the
CSA.
5) Reports
• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.
• Special Education Report - Ms. Smith spoke of her department’s focus group work
addressing: B-grid, Continuum, and Eligibility. Her report also gave an update on the
Language Based Program, the Lifeskills Program, the Strategic Learning Center, and the
Integrated Preschools.
• Assistant Superintendent Report - Dr. Keough reviewed Ms. McCoy’s report in her
absence highlighting:
• Safe and Supportive Learning Conference - Members of students support teams from
each of the District’s four schools are working to integrate components of social
emotional learning discussed at the conference throughout the curriculum,
implementing universal screeners across the schools, and developing a scope and
sequence for social emotional skills such as mindfulness and self-care.
• Student/Teacher Surveys - Annual feedback surveys are being administered. Data will
be aggregated and analyzed in mid-May to allow educators and principals to reflect on
current practices and begin to set new professional learning goals for next year.
• Effective Teaching - Ms. McCoy’s memo on defining effective teaching, developing
effective teachers, and how to evaluate effective teaching practices was provided and
discussed.
• Superintendent Report - Dr. Keough reviewed his report and highlighted the following
items:
• Annual Town Meeting - thank you to all who worked so hard on the budget and to the
taxpayers that supported it.
• Communication with State Representatives regarding regional transportation funding
as well as Chapter 70, Circuit Breaker, and METCO funding.
• Strategic Plan Distribution - The Plan has been distributed to the school staff and well
as families of Dover and Sherborn. So far feedback has been very positive.

APPROVED JUNE 14, 2018
• Quarterly Visits - Dr. Keough highlighted his visits to each of the schools in the District
which he finds incredibly valuable as he gets to speak directly to staff and students.

6) FY18 Monthly Report
The Status of Appropriations as of May 4th was provided.
• Salaries - The overall positive salary variance is still projected to be $70,000.
• Operating Expenditures - The is a projected positive variance in SPED contracted services
of approximately $20,000 due to a change in needed IEP related outside services and
approximately $10,000 in utilities based on usage and pricing for a total projected surplus
of $30,000.
• OOD Expenditures -There have been several adjustments in tuition and one new
placement since March resulting in a net increase in OOD tuition of approximately
$30,000. The resulting negative variance as of May 4th is $52,369. The expected Circuit
Breaker reimbursement rate is 72% versus the current rate of 65%.
• Special Revenue/Revolving Funds - the quarterly report on activity and balances were
provided.
• Status of FY18 Capital Projects - The Administration anticipates the last section of
windows to be installed prior to June 30th which will complete all approved projects.
7) Consent Agenda
• Approval of Minutes: March 16, 2018
Mr. Embree made a motion to accept the Consent Agenda. Ms. Johnson seconded.
18-08 VOTE: 4 - 0
8) Communications
• Regional School Committee minutes of February 27 & 28, and March 6, 2018
• Dover School Committee minutes of January 23, 2018
9) Adjournment at 7:48 pm
Respectfully submitted,
Amy Davis

2018-19 SCHOOL COMMITTEE ASSIGNMENTS- Dover 2017-2018
Adrian Hill
Chairperson
Not applicable
Vice Chairperson
Henry Spalding
Secretary
Finance
Adrian Hill
Rachel Spellman
Warrants

Payroll

Budget

Rachel Spellman
Adrian Hill (alt)

All members
Adrian Hill point
person

Committees
Superintendent’s Evaluation

Adrian Hill
Henry Spalding
Adrian Hill

Dover-Sherborn Union #50 Superintendency

Personnel
Negotiations
Search Committees
Policy
Technology

Henry Spalding
Brooke Matarese
Henry Spalding
Michael Jaffe
none at this time
Henry Spalding
Michael Jaffe
Rachel Spellman
Henry Spalding

Dover 2018-19

Buildings & Facilities
Educator Evaluation Subcommittee
Wellness

Michael Jaffe
Brooke Matarese
Adrian Hill
Brooke Matarese

Liaisions
Pine Hill CSA, Dover/Chickering PTO, HS PTO, MS
POSITIVE
School Council
T.E.C. Representative
Boosters (Region only)

Rachel Spellman
Adrian Hill
Michael Jaffe
Rachel Spellman

Challenge Success

Brooke Matarese
Michael Jaffe

Athletic Advisory (Region only)
Perf. Arts/Music (Region only)
SPAN (Region only)
SEPAC
Metco Liaison

Brooke Matarese
Henry Spalding

