Dover School Committee Agenda
January 23, 2018
Chickering Elementary School Library
6:30 pm

1. Call to Order
2. Community Comments
3. Reports:
 Principal’s Report – Ms. Dayal
 Assistant Superintendent Report – Ms. McCoy
 Superintendent’s Report – Dr. Keough
 Warrant Report
4.

2017 Academic Testing
 MCAS

5.

FY18 Monthly Financial Report
 Status of Appropriations

6.

Proposed FY19 Operating Budget
 Updated Enrollment
 FY19 Budget Update and Continued Discussion

7.

Consent Agenda
 Dover School Committee Minutes November 21, 2017
 Town Report

8.

Communications (For Members Information)
 Regional School Committee Minutes November 7, and December 5, 2017
 Sherborn School Committee Minutes November 14 and December 14,
2017

9.

Items for March 5, 2018 Meeting

10.

Adjournment

A.R.

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.

The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036 Fax :508-785-2239
URL: www.doversherborn.org
Dr. Andrew W. Keough, Superintendent
Ms.Elizabeth M. McCoy, Assistant Superintendent
Ms. Christine Smith, Director of Special Education
Ms. Dawn Fattore, Interim Business Manager

Chickering School
29 Cross Street
Dover, MA 02030
Phone: 508-785-0480
Fax: 508-785-9748

TO:
FROM:
RE:
DATE:

Dr. Andrew Keough, Superintendent
Ms. Laura Dayal, Principal, Chickering School
Principal’s Monthly Report
January 19, 2018

Ms. Laura Dayal
Principal

Principal’s Reflections
Dr. Deb Reinemann
Assistant Principal
Ms. Mary Clougherty
Special Education
Team Chair

School Leaders have worked closely with Superintendent Andrew Keough and
Assistant Superintendent Beth McCoy to closely examine our school community along
with the views of families, staff, and students. As we peel back the layers, we find
areas to address pertaining to race relations, gender identity, and social acceptance.
At Chickering we have the opportunity to teach children from a very young age about
differences and how to respect and celebrate those. Further Professional Development
is being planned at the district level for staff, as well as opportunities for families to
learn more and serve an active role in creating a culturally responsive, model system of
schools where everyone belongs.

Curriculum & Learning
In science, educators continue to unpack the new FOSS curriculum and consult with
colleagues during weekly Common Planning Time meetings about designs for
instruction, such as setting up learning stations for exploration. For example, first grade
teachers are deciding how to introduce stringed instruments, which they create from
rubber bands and other materials, for the best hands-on exploration of vibration and
sound. They are also discussing how to best teach the new vocabulary, and how to
ensure students gain accurate scientific information while making their own
observations in science journals. Educators embrace the focus on project-based
learning and brainstorm ways to incorporate this method into other areas of the
curriculum.
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The revised math curriculum that both Chickering and Pine Hill adopted is, like science, valued by
educators. Yet it is quite different in its sequence of instruction and depth for certain content areas.
For example, in Grade 5, fractions are taught much earlier in the year than in the past and to a greater
extent. Every such change can have an impact on the readiness of students for the next skill to be
learned, and requires more preparation on the part of teachers. Fortunately, new curriculum comes
with extensive teacher training materials that help teachers adjust to change and remap units.
The Massachusetts Board of Elementary and Secondary Education will vote January 23rd on whether
to release the current draft of the 2018 History and Social Science Curriculum Framework for public
comment. That period will remain open until April 2, 2018 and the Board will vote on whether to
adopt the final version of the framework in June 2018. This will bring with it the need for a review of
Social Studies curriculum and have implications for content and instruction. One of our educators who
previewed the proposed frameworks noted significant changes in content, and we will need to dedicate
Professional Development time to this in the future.

Professional Development
The full day of Professional Development November 27th, designed by Assistant Superintendent Beth
McCoy and METCO Director Monique Marshall-Veale, was extremely well-conceived and praised by
educators as some of the most valuable PD they had received. The entire day of PD focused on cultural
responsiveness and educators chose from roughly 20 topics, from White Privilege to Being Muslim in
America, to Teaching Black Youth to Gender Identity. After each educator attended two morning
sessions and a relaxing lunchtime learning opportunity, educators met by school to discuss the impact
of the sessions on people’s thinking and what steps should be considered next at the school level.
Chickering educators, including teachers and support staff, reiterated their commitment to connecting
with children on a personal level, requested time to talk across grade levels about the topics presented,
and wanted to bring our families and community members into discussions on these topics so we can
look more broadly at the needs and realities, to create a more culturally responsive school.
December 4-10 was Computer Science Education Week. Chickering took part in this initiative, with students
completing an hour of code in the computer lab over the course of two weeks. Part of the challenge emphasized
the importance of perseverance, which is something we incorporate throughout our curriculum. Every student
has the opportunity to learn coding skills, which help foster problem-solving, logic, and creativity. By starting
early, students have a foundation for success in any 21st-century career path.

For a glimpse of PD across departments, see the following focus areas for educators on one PD day:
Grade-level PLCs:
Team goals (grade-specific)
SpEd:
District-wide CPR finalization of all findings
FLES:
Curriculum planning, CH and PH
P.E.:
Curriculum planning: Olympics unit
Nursing:
Concussion protocol revision
Art:
K-12 alignment in ceramics
Music:
K-12 music festival planning (Choral Festival, Band Festival)

DS Professional Growth & Evaluation System Update
Educators with non-professional status, in their first three years in the district, are required to have one
full-length lesson observation and we ask that it be scheduled each January. It calls for a preobservation discussion, observation, and post-observation discussion. It is helpful to learn in advance
the purpose of the lesson and intended student outcomes, to then observe the lesson and the depth of
learning, and to conclude with a discussion about engagement and next steps. As always, we learn a
great deal through conversation, looking from different angles and examining different possibilities,
and this is a valuable part of the evaluation process.

Personnel
Speech and Language Pathologist Michaela Cataldo was hired in December and began full service
delivery on her first day, seamlessly continuing the work with students. We are pleased to have Ms.
Cataldo as a new member of our Special Education Department and school faculty.

Plant and Facilities
The Technology Department requested an assessment of Wi-Fi connectivity issues from Whalley
Computer Associates in December. A firewall was recommended and has been ordered.
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To:

Dr. Andrew Keough, Superintendent

From: Elizabeth McCoy, Assistant Superintendent
Re:

January School Committee meeting

Date: January 5, 2018

CURRICULUM MAPPING CONFERENCE
On December 14 and 15, Ms. Ana Hurley and I attended the Bold Moves for Schools Bootcamp
led by renowned educators Heidi Hayes Jacobs and Marie Alcock. Beyond the use of mapping
to ensure consistency of content and skills within, and purposeful alignment of material across
grade levels, the workshop highlighted methods for “upgrading” the curriculum to meet 21st
century standards. From integrating digital, media, and global literacies across all disciplines
and age levels; to repurposing formative assessments as a means to providing students
opportunities for self-reflection on progress toward mastery of articulated benchmarks and
ensuring success on summative evaluations; to restructuring school and classroom spaces to
allow students to engage in experiences similar to those of modern day scientists,
mathematicians, historians, and authors; the questions, resources, and examples provided will
undoubtedly enhance our approach to curriculum review and revision. I am eager to apply much
of what I learned in the months ahead in support of the goals soon to be highlighted in the
Strategic Plan.

ENGLISH LANGUAGE EDUCATION (ELE) PROGRAM REVIEW
The district recently completed a formal process to evaluate the effectiveness of its ELE program
in developing students' English language skills and increasing their ability to participate
meaningfully in the district's educational program. While the Corrective Action Plan resulting
from the Coordinated Program Review was the impetus for this initial review, we are hopeful to
replicate this process on more systematic basis for this cohort of students as well as others.
The review team consisted of a number of educators from across the district, including ELL
Director Christine Luczkow; Assistant Principals Jackie Daley, Ann Dever-Keegan, Brian
Meringer, and Deb Reinemann; Regular Educators Kim Delaney, Leah Li, and Heather Mackay;
Special Education Director Christine Smith; Guidance Counselor Tim O’Mara; and Assistant
Superintendent Beth McCoy. The team reviewed several sources of data, including ACCESS,
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Growth to Proficiency, and MCAS scores; graduation and dropout rates; staff qualifications and
professional development offerings; processes for the identification of students and delivery of
services; and parent and family communication logs and feedback.
Overall, our English Language Learners are making significant progress in meeting local and
state benchmarks and are able to fully access the curriculum within the regular education
classroom with the support of our ELL and regular education educators. While there are no
significant findings or shortfalls, the district will continue to monitor the achievement of ELL
(and all students) on local, state, and national assessments, and ensure access to rigorous
curriculum via appropriately challenging courses with additional supports as necessary.

SOCIAL EMOTIONAL WELLNESS & CULTURAL RESPONSIVENESS
#WEareDS
Friday, January 5 was a district-wide spirit day, and all 2,200+ students and educators wore their
blue #WEareDS t-shirts. While the objective of the #WEareDS initiative is to promote unity
within our preK-12 system and respect for all of its members, students were encouraged to
decorate their shirts to display characteristics and qualities of importance to them as individual
members of the larger community. Dover-Sherborn pride was alive within all four (five)
buildings, and we look forward to future #WEareDS days as we continue to engage in activities
and dialogue around various aspects of wellness and culture.

STATE ACCOUNTABILITY REPORTS
The federal Every Student Succeeds Act (ESSA) requires districts to annually prepare and
distribute school and district report cards to the parents/guardians of all children enrolled in
public schools. The report cards contain information about teacher quality, assessment data,
and measures of accountability, and are important tools for sharing information with families and
the general public. The 2017-18 report cards are complete, and will be sent home to all Dover
and Sherborn families later this month in addition to being posted on the district website.

TECHNOLOGY COMMITTEE
The district-wide Technology Committee was due to meet on Thursday, January 4 to review the
goals outlined in the 2016-2021 Educational Technology Plan, analyze the district’s progress in
meeting yearly benchmarks, and make any necessary adjustments to the action plan and/or
related programming. Due to inclement weather, the meeting was rescheduled for Thursday,
January 18. Additional information will be shared following this meeting for your review.
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To: Dover School Committee
From: Andrew W. Keough, Ed.D.
Date: January 23, 2018
RE: Superintendent Report

Snow Day
As you know, the weather this month has been challenging. The extreme cold has pushed our heating
system to the limit. Likewise the assorted snow storms have kept us busy cleaning up and making alternate
arrangements for scheduled events. Through the tireless efforts of the Dover Highway Department and our
custodial crews we were able to get through all of this using only one snow day. (By comparison, some
districts have already used three snow days and will be required to extend the school year deep into June.) I
want to formally thank these crews for ensuring that our roadways and facilities were safe and fully ready for
opening regardless of the circumstances.
Technology
Throughout the year the technology department has been working on addressing some random network
issues. Earlier this month they brought in Whalley Computers to assess the network and diagnose possible
issues. They were able to make adjustments and the system is now working correctly. While in district,
Whalley installed an additional firewall for strengthened security. I want to thank Nick Jones and Anthony
Ritacco for working diligently to get the issues fully addressed.
School Visits/Attendance at School Events
Prior to the holidays, I was able to attend the Chickering Concert and observe our students singing and
playing in their respective bands/orchestras. It was a fabulous event that provided me with an opportunity
to observe the impact our music instructors are having on the students. I want to congratulate Kasey
Galligan and Julie Law-Linck on the powerful impact they are having on their students. The poise, quality of
play, and attention to detail demonstrated by all was remarkable.
On January 10th I attended the FLES - Spanish Speaking Countries event hosted by 3rd graders. In pairs, the
students shared with me their research using the target language and highlighted the features of their
displays. I enjoyed my conversations and seeing their faces light up when I reminded them that I had called
each of them at home last Thursday (with the snow day announcement). I would like to commend Ms.
Romer and Ms. Pearson for leading such a positive and authentic learning experience.

I continue to hold quarterly meetings with Principal Dayal (in addition to less formalized visits to Chickering)
and use the opportunity as a chance to visit classrooms and say hello to teachers and students. Likewise, I
take time to sit and process with Laura what we have observed. Typically these are 2+ hour visits and I am
looking forward to our next visit which will was this morning (Tuesday, January 23rd).
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To:

Dr. Andrew Keough, Superintendent

From: Elizabeth McCoy, Assistant Superintendent
Re:

Standardized Testing Reports

Date: November 2017
Attached please find the following document:
● MCAS 2017 Scores
In regard to the MCAS data, students in grades 3-8 participated in the Next Generation exams in
English Language Arts and Mathematics during the Spring 2017 administration; assessments in
grades 4 and 8 were computer-based. Grade 10 exams (English Language Arts and
Mathematics), and all Science exams (grades 5, 8, and 10) were of the older “legacy” format.
While only half of Massachusetts students in grades 3-8 scored in the Meeting Expectations or
Exceeding Expectations categories, between 64% and 87% of Dover Sherborn students scored in
the Meeting Expectations or above categories in English Language Arts, and between 62% and
86% in Mathematics. Given that the Next Generation assessments establish higher expectations
than previous MCAS exams, our strong performance is indicative of the rigor and higher order
thinking skills inherent in the Dover Sherborn curriculum.
When compared to alike districts, Dover Sherborn students continue to perform similarly, if not
above their peers. Specifically, our students outperformed those from comparible towns in grade
3 Mathematics (Dover), grade 4 Mathematics (Sherborn) and grade 6 English Language Arts.
Worth noting is the fact that 92% of grade 5 students (Sherborn) scored Proficient or Advanced
on the Science exam, well above the percentages of the state and neighboring towns.
Additionally, more of our 10th grade students achieved Proficient or Advanced on all three
exams, English Language Arts (100%), Mathematics (98%) and Science (99%), than their peers
in similar districts.
While we are exceptionally proud of the achievement of our students, we must remember that
standardized tests are only one measure of their abilities. As we move farther into the 21st
century, we will strengthen our focus, as a district, on skills such as data analysis, critical
thinking, problem solving, collaboration, leadership, adaptability, and creativity- all more
accurately measured via performance based assessments. Our students will then perform
exceedingly well on standardized tests as well as on the real-world problems they face in college
and the workplace.
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Dover Sherborn Public Schools
MCAS Comparisons 2017
Notes: All numbers indicate percentages (%); only results from legacy exams can be compared to previous years as 2017 is a baseline year for the next generation exams; 2017 data includes scores for out of district students

Elementary

ELA

Grade 3
Next Generation
Exceed Meet
Total

Middle

Grade 4
Next Generation
Exceed Meet
Total

Grade 5
Next Generation
Exceed Meet
Total

State

8

39

47

7

41

48

6

43

49

Dover
Sherborn
Dover-Sherborn

14
11

56
47

70
58

17
27

47
56

64
83

19
22

62
61

81
83

Belmont
Lexington
Medfield
Wayland
Wellesley
Weston
Westwood

18
19
12
10
19
21
24

51
51
54
53
46
57
56

69
70
68
63
65
78
80

21
21
15
8
23
29
16

54
55
60
47
55
55
64

75
76
75
55
78
84
80

11
15
7
13
17
5
18

61
60
64
59
60
65
59

Cohasset
Harvard
Hopkinton

12
9
28

44
55
56

56
64
84

20
10
11

58
64
66

78
74
77

10
27
13

67
59
61

Grade 6
Next Generation
Exceed Meet
Total

High

Grade 7
Next Generation
Exceed Meet
Total

Grade 8
Next Generation
Exceed Meet
Total

Adv.

Grade 10
Legacy
Prof.
Total

7

43

50

6

44

50

8

41

49

47

44

93

31

54

85

15

66

81

31

56

87

88

12

100*

72
75
71
72
77
70
77

19
28
14
24
18
6
19

61
56
61
53
61
60
54

80
84
75
77
79
66
73

14
24
6
13
10
16
9

57
61
64
67
66
65
59

71
85
70
80
76
81
68

28
27
7
21
14
9
16

57
56
63
60
65
62
60

85
83
70
81
79
71
76

73
80
71
73
74
71
74

24
18
26
25
25
28
23

97
98
97
98
99
99
97

77
86
74

15
7
12

63
43
59

78
50
71

9
6
19

62
58
61

71
64
80

27
29
26

56
50
60

83
89
86

70
83
78

25
15
20

95
98
98

4 year

99

Notes: 1% increase from 2016 in Grade 10 ELA

MATH

Grade 3
Next Generation
Exceed Meet
Total

Elementary
Grade 4
Next Generation
Exceed Meet
Total

Grade 5
Next Generation
Exceed Meet
Total

State

7

42

49

6

43
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7

39

46

Dover
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25
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Medfield
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27
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7
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57
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69
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11
14
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56
55
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4
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5
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68
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80
74

12
8
19
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Grade 6
Next Generation
Exceed Meet
Total

Middle
Grade 7
Next Generation
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Grade 8
Next Generation
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Total
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High
Grade 10
Legacy
Prof.
Total

7
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49

9

38

47

9

39

48

53

26

79

21

60
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25

53

78

24

61

85

82

16

98

74
72
74
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70
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31
37
13
28
17
17
11

50
49
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51
60
58
55

81
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79
77
75
66

29
46
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30
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28
24

46
38
58
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54
49
47

75
84
77
75
74
77
71

31
41
14
31
17
14
18

54
50
46
51
60
64
50
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60
82
87
78
68

81
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78
85
73
81

15
6
15
16
11
23
14
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96
95
94
96
96
95

55
71
71

5
26
12

55
53
58
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79
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9
10
30

55
59
53

64
69
83

12
16
38

54
48
48

66
64
86

74
77
83

16
20
13

90
97
96

4 year

98

STE

Elementary
Grade 5
Legacy
Adv.
Prof.
Total

State

17

29

46

Dover
Sherborn
Dover-Sherborn

34
60

34
32

68*
92*

Belmont
Lexington
Medfield
Wayland
Wellesley
Weston
Westwood

43
38
24
35
23
41
40

35
35
42
36
40
39
37

Cohasset
Harvard
Hopkinton

15
47
31

41
31
38

Adv.

Middle
Grade 8
Legacy
Prof.
Total

Adv.

High
Grade 10
Legacy
Prof.
Total

3

37

40

32

42

74

18

61

79*

75

22

99

78
73
66
71
63
80
77

16
14
4
12
4
11
6

61
62
51
68
59
63
60

77
76
55
80
63
74
66

60
77
64
61
67
39
56

30
18
30
33
28
43
39

90
95
94
94
95
82
95

56
78
69

2
9
7

54
71
67

56
80
74

61
62
72

25
36
24

86
98
96

4 year

98

Notes: 20% drop from 2016 in Dover Grade 5; 8% increase from 2016 in Sherborn Grade 5; 1% increase from 2015 in Dover-Sherborn Grade 8

DRAFT
Dover School Committee
Meeting of November 21, 2017
Members Present:

Also Present:

Adrian Hill
Henry Spalding
Brooke Matarese
Michael Jaffe
Rachel Spellman
Dr. Andrew Keough Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Director of Special Education
Laura Dayal, Principal
Deb Reinemann, Assistant Principal

1) Call to Order
Mr. Hill called the meeting to order at 9:00 am in the Chickering conference room.
2) Community Comments - none
3) Reports
a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions
from Committee members.
b) Assistant Superintendent Report - Ms. McCoy spoke about:
• Appendix C - The review Committee has met three times so and continue to work to
clarify the contract language and the process for providing compensation for academic,
advisory, and athletic activities.
• Work by the faculty on curriculum review and MCAS results analysis continues.
• The Professional Development Committee convened its first meeting last month to
review the purpose of professional development, discuss the multiple avenues of
delivery, and identify best practices for planning and structure. Additionally Ms. McCoy
and Ms. Marshall-Veale have planned a full day of professional development for
November 27th around supporting social-emotional wellness through cultural
responsiveness.
• Superintendent Report - Dr. Keough highlighted the work that has been done on the
budget development for each of the districts, the MA Association of Regional Schools
training he has attended, the finalization of the Entry Plan, planning for Snow
Emergencies, and school visits. Dr. Keough also informed the Committee that the
Administration has requested a proposal from Synergy Solutions, a school safety
consultant, to review and update current school safety protocols.
• Warrant Report - A list of signed warrants to date was provided by Ms. Fattore.
4) FY 18 Monthly Financial Report The Status of Appropriations as of November 11th was provided.
• Salaries - All salaries have been encumbered including the shared costs of the Central
Office personnel. Due to post-budget educator staffing changes/retirements there is a
projected negative salary variance of approximately $10,000.
• Operating Expenditures – There are no unexpected operating expenses to report.
• OOD Expenditures - Additional changes since the last report has increased the negative
variance to approximately $105,000 year to date.

DRAFT
5) Vote to approve Pre-K Tuition - The Administration recommended a 3% tuition increases

6)

7)

7)
8)
9)

for the 2018-19 school year.
Mr. Spalding made a motion to approve the Preschool tuition rate increase as presented.
Mr. Jaffe seconded.
17-13 VOTE: 5 - 0
Proposed FY19 Operating Budget - Dr. Keough presented an overview of the first draft
FY19 Budget. The overall increase over FY18 is approximately $309,000 or 3.0%. The
major drivers of the increase are contracted salary obligations and the expansion of the
FLES program to the 5th grade (.3 FTE).
Mr. Spalding made a motion to approve the FY19 Operating Budget as presented. Ms.
Matarese seconded.
17-14 VOTE: 5 - 0
Consent Agenda
a) Meeting minutes of October 17, 2017
Ms. Spellman made a motion to approve the Consent Agenda. Mr. Jaffe seconded.
17-15 VOTE: 5 - 0
Communications
a) Regional School Committee minutes: October 3, 2017
b) Sherborn School Committee minutes: October 10, 2017
Items for January 23, 2018 meeting - FY19 Budget
Adjournment at 10:23 am.

Respectfully submitted,
Amy Davis

Report of the

Dover School Committee
Adrian Hill, Chairman
Henry Spalding, Secretary
Rachel Spellman
Michael Jaffe
Brooke Matarese
Membership
Rachel Spellman was elected to serve a three-year term and Henry Spalding was reelected for a second three-year term. We thank Lauren Doherty for her many years of
Committee service, including her dedicated work as chairman.
District Leadership
In July 2017, in concert with the Dover-Sherborn Regional School Committee and the
Sherborn School Committee, Dr. Andrew W. Keough, a 1980 graduate of DoverSherborn High School, began his work as Superintendent of Schools for Dover and
Sherborn. Moreover, at the same time, Dr. Beth McCoy was appointed as Assistant
Superintendent, joining Dover Sherborn Schools from Boston Latin School.

Academics
Chickering Elementary School recognizes the unique talents of all its students and is
committed to ensuring that every child reaches his or her full potential. The school strives
for academic excellence and aims to be a top-performing school in the state as measured
by standards that include, but are not limited to, MCAS scores and other standardized
tests. The Dover School Committee (DSC) is responsible for setting policies to achieve
these goals, and it seeks to accomplish its defined goals in a fiscally prudent manner.
As the complexity of student needs has grown in recent years, Chickering has seen
a significant number of students requiring additional academic, social, and emotional
support. This has been a trend nationally and locally. In response to these challenges, the
DSC approved the creation of an integrated preschool program, now in its third year, to
serve both special education and general education students. The Committee hopes that
this early intervention will enable more students to continue to attend Chickering,
meeting the needs of as many of our Dover students locally, as far as is possible.
The social and emotional health of our students has been a focus for all involved at
Chickering. The school has also made great strides in embracing the regional Challenge
Success initiative and we thank all parties responsible for making this initiative such a
core part of the school.
The DSC continues to monitor and take great pride in the ongoing implementation
of Chickering’s world language program, an initiative designed to broaden and deepen
learning opportunities for our students. Currently, all students in kindergarten through
fourth grade receive Spanish instruction. The program will expand by one grade each
year, with full participation expected by fall 2018.

Finance
The DSC works hard to deliver the highest quality education in the most efficient way
possible by reviewing its operations and allocating resources to best serve student needs.
Salaries are the biggest item in the budget, and when possible we continue to explore
initiatives that may help limit special education costs, such as the integrated preschool
program.
Aided by a buoyant local real-estate market, and after several years of declining
numbers, enrollment has stabilized and has risen by small amounts in recent years. We
have matched classroom sections accordingly to adhere to our long-standing classroom
size policy of between 17 and 22 students. We will continue to monitor real estate trends
and birth data and will continue to adjust staffing levels to meet the community’s
changing needs.
The out-of-district special education budget, which covers students aged 3 to 22
years who are enrolled in schools outside the Dover public school system, has steadily
increased and is now a significant piece of the overall budget. However, the Town is
reimbursed by the State for a percentage of the tuition costs that exceed a calculated base
amount. This reimbursement, referred to as the “circuit breaker,” provides some financial
relief from the overall costs of educating these students.
Facilities
We continue to perform the maintenance required to keep the Chickering School building
in top condition in its second decade. We rely on a long-range, 20-year capital needs
assessment, prepared initially by an outside consultant in 2012 and recently updated in
2017, to guide our annual capital budget requests. DSC is very grateful to the Town of
Dover community for approving the installation of classroom mechanical cooling at the
school, which came in at budget. The DSC also recognizes the significant work and effort
made by the former Interim Superintendent, Bill McAlduff and the Regional Business
Manager, Dawn Fattore to make the installation happen smoothly and as hoped.
We also continue work closely with the Town’s Capital Budget Committee to maximize
cost efficiencies with other town projects.
Appreciation
The DSC thanks the Dover taxpayers, the Dover-Sherborn Education Fund (DSEF) and
the Parent Teacher Organization (PTO) for their ongoing financial support. The annual
DSEF grant awards allow Chickering faculty and staff members to explore state-of-theart methods for curriculum delivery, while the PTO gifts allow us to make the learning
environment the best it can be for both the staff and students. We thank the many
volunteer organizations which supported Dover students this year, including the Friends
of Chickering Music, Friends of the Performing Arts, and the many local youth sports
groups. Especial mention of the Mudge Foundation and the Dover PTO is warranted, as
these two organizations granted gifts to make the installation of an updated, modern AV
large screen, projector, and overall system in the school cafeteria. We are very grateful
for our collaborative relationships with these groups.
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Dover-Sherborn Regional School Committee
Meeting of November 7, 2017
Members Present:

Also Present:

Clare Graham, Chair
Lori Krusell, Vice Chair
Dana White, Secretary
Michael Lee
Anne Hovey
Maggie Charron
Dr. Andrew Keough, Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Interim Business Manager
John Smith, High School Headmaster
Scott Kellet, Middle School Headmaster
Holden Ferrari and Kai Abbett, Student Council Representatives
Members of the town finance committees and the public

1) Call to Order
Ms. Graham called the meeting to order at 6:30 pm in the Middle School Library
2) Community Comments
Ms. O’Neill, DS parent and Sudbury Schools guidance counselor, in response to the lockdown
last month requested the School Committee work with the Superintendent to update the safety
response system at DS. Ms. Graham responded that matters pertaining to discussion of
security personnel or devices or strategy with respect thereto subject of the Executive
Session planned for after the Open Session of this meeting.
3) Reports
• DSHS Headmaster's Report - Mr. Ferrari and Mr. Smith highlighted recent and upcoming
events at the High School.
• DSMS Headmaster's Report - Ms. Abbett and Mr. Kellet highlighted recent and upcoming
events at the Middle School.
• Assistant Superintendent Report - Ms. McCoy spoke about:
• MOU Appendix C - The review Committee continues to meet.
• Work by the faculty on curriculum review and MCAS results analysis continues on the
recently released results..
• The Professional Development Committee convened its first meeting last month to
review the purpose of professional development, discuss the multiple avenues of
delivery, and identify best practices for planning and structure. Additionally Ms. McCoy
and Ms. Marshall-Veale have planned a full day of professional development for
November 27th around supporting social-emotional wellness through cultural
responsiveness.
• Superintendent Report - Dr. Keough highlighted the work that has been done on the
budget development for each of the districts, the MA Association of Regional Schools
training he has attended, the finalization of the Entry Plan, planning for Snow
Emergencies, and school visits. Dr. Keough also spoke about the Alumni Survey: The
survey has not been administered for two years but the Administration can (and will be)
administer the survey. There has been a challenge to reach the alumni via email. A
suggestion to use cell phone numbers-text- instead of email.
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• DS Boosters Update - Ms. White reported the following: On September 21 , members of
the DS Boosters held a workshop with the RSC along with the Superintendent and the
Athletic director to discuss the DS Athletic fields. The discussion included the Gale Report
and current plan of record, the Regional campus needs, the Booster’s plans and
fundraising capabilities and next steps. That workshop created a joint Phase 2 Feasibility
Committee tasked with exploring appropriate next steps and comprised of 3 members of
the Booster Board, 3 additional Boosters members, the Athletic Director, and Regional
School Committee members (Ms. White and Ms. Hovey). Our Chris Hendricks title? lent
his expertise.
This group met twice in October to: explore options; identify more information to gather, for
example, a better understanding of the Outdoor Adventure course; and discuss different
locations for fields/facilities. This vision entails an update to the campus master plan with
upgrades to multiple programs including: baseball upgrade; softball upgrade; 5th tennis
court for league and tournament play; new turf field; and new grass field. The goal is to
meet the student athletic needs of the campus for years to come.
In response to the work being done by the Boosters Ms White and Graham, requested that
the RSC review the district’s naming and signage policy, which may open up funding
opportunities. There was discussion about how the RSC and Boosters can work together
(for instance, all work will be procured through the Administration and therefore subject to
public project rules.)
4) Finance and Operations
FY18 Monthly Report
• Revenues - Fall athletic fees, parking fees, and HS/MS activity fees received to date have
been recorded.
• Salaries - The Administration is projecting an approximate positive variance of $35,000 in
teacher’s salaries resulting from post-budget staffing changes net of unbudgeted
contractual costs.
• Operating Expenditures - No significant variances to report.
• Excess & Deficiency - Certification was received on October 25th. The excess funds of
$249,456 over the allowed 5% amount will be returned to the Town’s via a reduction in
their December assessment payment. The allocation is based on the FY17 assessment
percentage of 54.82% ($136,752) for Dover and 45.18% ($112,704) for Sherborn.
• End-of-Year Report & Annual Audit - The End-of-Year report was filed with DESE and the
audit is underway with a presentation to RSC planned for the January meeting.
Onsite Insight Presentation - Mr. Ninos, from Onsite Insight, presented the updated Capital
Needs Assessment for the Regional Schools (including the Administration building) through
2038. It was noted that this tool has been and continues to be instrumental to our annual
short and long term planning.
FY19 Capital Plan Update - A draft report of the capital needs based on the Onsite Insight
report was provided. It will be discussed in more detail at next month’s RSC meeting.
OPEB Update - With the full adoption of GASB 74/75 required for June 30, 2018, the liability
reported on the District’s balance sheet will increase dramatically to represent recognition of
all liabilities immediately versus over a 30 year period as allowed currently under GASB 45.
An establishment of a fund and a funding plan would allow for a higher discount rate to be
used thereby reducing the stated liability on the balance sheet. In addition, the fund could
serve as a budget stabilization tool in outlying years. The initial step in this process would be
to adopt MGL Chapter 32B Section 20 which would authorize the RSC to establish an
OPEB trust. The vote does not bind the committee to establish a fund.
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Mr. Lee made a motion to adopt M.G.L. Chapter 32B, Section 20 authorizing the Regional
School committee to establish an Other Post Employment Health Insurance Liability Fund
for the purpose of appropriating amounts for future financial obligations of the Region for
health insurance benefits of retirees. Ms. Krusell seconded.
17-32 VOTE: 6 - 0
5) 2017 Academic Testing - Ms. McCoy provided the results for College Board 2017 tests, AP
Five-Year score summary, SAT Class of 2017 scores, ACT College Readiness letter, and
MCAS 2017 scores. DSHS Department Heads will provide subject-specific analysis at the
December meeting.
6) Policy: First Reading - An amendment to the language in the Student Discipline Policy was
recommended to maintain compliance with MA regulations under Civil Rights 10c. The
policy has been updated to clarify that all students, regardless of the length of suspension or
expulsion, are allowed access to a "School-wide education service plan" as overseen by the
school principal.
7) Consent Agenda
a) RSC Meeting Minutes of October 3, 2017
b) Donations: Athletic Department, POSITIVE - DSHS Girls Soccer: $3,000 for Varsity
Assistant Coach Evren Gunduz and $2,000 for JV Assistant Coach Bob Willey. DSHS
Boys Soccer: $4,000 for Varsity Assistant Coach Scott Felper. DSHS Field Hockey:
$2,000 for Brian McLaughlin. POSITIVE: $2,200 for the indoor rowing program collected
from parents.
c) High School Overnight Field Trip - March 11-15, 2018 to participate in Close-up
Washington D.C. program.
d) DS School Website: Official Meeting Notice Location - The Open Meeting law allows for
the DS Schools website to be used as the official meeting notice.
Ms. White made the following motion: As an alternative method of notice, a regional school
district committee may, by majority vote, adopt the regional school district’s website as its
official notice posting method. A copy of each meeting notice shall be kept by the secretary
of the regional school district committee or the secretary’s designee in accordance with the
applicable records retention schedules. The regional school district committee shall file and
post notice of the website address, as well as directions on how to locate notices on the
website, in each city and town with the region or district in the manner prescribed for local
public bodies in that city or town. Ms. Charron seconded.
17-33 VOTE: 6 - 0
Ms. White made a motion to approve the Consent Agenda. Ms. Krusell seconded.
17-34 VOTE: 6 - 0
8) Communications
a) Dover School Committee minutes of September 18, 2017
b) Sherborn School Committee minutes of September 12, 2017
9) Items for December 5, 2017 Meeting - Program of Studies, Class Size report, FY19
Budget
10) Adjournment to Executive Session at 8:05 pm for not to return to Open Session.
Respectfully submitted, Amy Davis
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Dover-Sherborn Regional School Committee
Meeting of December 5, 2017
Members Present:

Also Present:

Clare Graham, Chair
Lori Krusell, Vice Chair
Dana White
Michael Lee
Anne Hovey
Maggie Charron
Dr. Andrew Keough, Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Special Education Director
John Smith, High School Headmaster
Scott Kellet, Middle School Headmaster
Kai Abbett, Student Council Representative

1) Call to Order
Ms. Graham called the meeting to order at 6:33 pm in the Middle School Library
2) Community Comments
Ms. Yon, Sherborn Housing Partnership Committee, encouraged all Sherborn residents to attend the Special Town Meeting on December 6th at 7 pm (Pine Hill School) and spoke in favor
of the first two articles on the warrant regarding Elderly Affordable housing.
3) Reports
• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the
High School.
• DSMS Headmaster's Report - Ms. Abbett and Mr. Kellet highlighted recent and upcoming
events at the Middle School.
• Assistant Superintendent Report - Ms. McCoy spoke about:
• Detailed reports for AP, SAT, and SAT II results that were provided.
• The November 27th full Professional Development Day included all administrators,
teachers, specialists, educational assistants, administrative assistants, custodians, and
food service personnel to better understand the impact of race and identity in the classroom, and gain knowledge and culturally responsive practices to improve students' access to learning. The Professional Development Committee met on November 30th to
debrief on the day and identify next steps to continue the district's work around curriculum development and social-emotional wellness.
• Special Education - Ms. McCoy updated the committee on a meeting of Special Education educators to discuss student access to classroom accommodations, specialized
instruction, and additional support, and how to improve collaboration between regular
and special educators to increase good teaching practices that support all students
and advance the District's tiered model of intervention.
• Wellness Committee - The first meeting of the year was held on November 29th and
decided to focus on improving the nutrition and health programs as short term goals.
The next meeting is scheduled for January 31st to develop an action plan.
• Superintendent Report - Dr. Keough updated the committee on items he has been focusing on over the past month including: FY19 budget development, Strategic Plan progress,
and school visits/events.
4) Proposed changes to the 2018-19 DSHS Program of Studies - Mr. Smith reviewed the
proposed changes and answered questions.
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Ms. Charron made a motion to approve the proposed changes as presented with the addition of
the Honor/College Prep Engineering class. Ms. White seconded.
17-35 VOTE: 6 - 0

5) Finance and Operations
FY18 Monthly Report
• Revenues - The November report reflects the reduced Town assessment payments relating to the return of excess E&D.
• Salaries - No changes to report since last month.
• Operating Expenditures - No significant variances to report.
6) FY19 Operating and Capital Budgets
First Draft FY19 Operating Budget - Dr. Keough presented the highlights of the FY19 Budget which is driven primarily by salary and health care increased costs. The total request is
$909,230 or 3.77% over FY18. Ms. Graham asked that any questions from the school committee or either of the Town's finance committee be forwarded to her by December 29th to
give the Administration time to answer them prior to the January School Committee meeting.
Ms. Charron made a motion to approve the FY19 Operating Budget as presented. Mr. Lee seconded.
17-36 VOTE: 6 - 0
FY19 Capital Plan - The plan consists of 14 projects totaling $666,800.
Intermunicipal Agreement (IMA) - The Administration is reviewing the IMA and coordinating
with the Dover and Sherborn BOS to get approval of the IMA on their agendas.
7) Consent Agenda
a) RSC Meeting Minutes of November 7, 2017
b) High School Overnight Field Trip - March 2-5, 2018 to participate in the 15th Annual
Winter Leadership Trip.
c) Donation - Chromebook computers for Special Education donated by an anonymous
family.
Ms. White made a motion to approve the Consent Agenda. Mr. Lee seconded.
17-37 VOTE: 6 - 0

8) Communications
a) Dover School Committee minutes of October 17, 2017
b) Sherborn School Committee minutes of October 10, 2017
c) Sherborn Town Meeting Articles 1&2
9) Items for January 9, 2018 Meeting - FY19 Budget, Town Reports
10) Adjournment to Executive Session at 7:40 pm for matters pertaining to discussion of
security personnel or devices or strategy with respect thereto and Collective Bargaining - Employee Benefits not to return to Open Session.
Respectfully submitted, Amy Davis
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Sherborn School Committee
Meeting of November 14, 2017
Members Present:

Also Present:

Greg Garland
Kate Potter
Scott Embree
Jennifer Debin
Angie Johnson
Dr. Andrew Keough, Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Director of Special Education
Barbara Brown, Principal

1) Call to Order
Mr. Garland called the meeting to order at 6:32 pm in the Sherborn Town Hall.
2) Community Comments - Ms. Weiss, Planning Board, spoke of the articles being discussed
at the upcoming Special Town Meeting and the potential impact on Sheborn and particularly
Pine Hill.
Mr. Embree made a motion to support Articles 1 & 2 at the Special Town Meeting on
December 6th. Ms. Potter seconded.
17-16 VOTE: 4 - 1 (Ms. Debin)
3) CSA Report - Ms. Delaney updated the Committee on recent and upcoming events
sponsored by CSA.
4) Reports
• Principal's Report - Dr. Brown reported on recent and upcoming events at Pine Hill. She
also provided a sample schedule for what a day looks like at each of the grade levels.
• Assistant Superintendent Report - Ms. McCoy spoke about:
• Appendix C - The review Committee has met three times so and continue to work to
clarify the contract language and the process for providing compensation for academic,
advisory, and athletic activities.
• Work by the faculty on curriculum review and MCAS results analysis continues.
• The Professional Development Committee convened its first meeting last month to
review the purpose of professional development, discuss the multiple avenues of
delivery, and identify best practices for planning and structure. Additionally Ms. McCoy
and Ms. Marshall-Veale have planned a full day of professional development for
November 27th around supporting social-emotional wellness through cultural
responsiveness.
• Superintendent Report - Dr. Keough highlighted the work that has been done on the
budget development for each of the districts, the MA Association of Regional Schools
training he has attended, the finalization of the Entry Plan, planning for Snow
Emergencies, and school visits.
5) FY18 Monthly Report
The Status of Appropriations as of September 30th was provided.
• Salaries - All salaries have been encumbered resulting in a positive variance of
approximately $40,000. The Central Office SPED Administrative Assistant position was
reduced by .1 FTE at a salary savings of approximately $5,000. There is a small negative
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variance for EA's reflecting the increase in working hours due to post budget oust budget
changes to the number of early release days.
• Operating Expenditures - The are no unexpected expenditures to report.
• OOD Expenditures - Since the last report, the has been one additional placement that is
expected to use the remaining positive variance of approximately $35,000. Also, the nonACCEPT transportation costs have increased by almost $15,000 due to changes in
placements that has caused a negative variance in that line item.
6) FY19 Capital: Onsite Insite Report: Mr. Ninos, from Onsite Insight, presented the updated
Capital Needs Assessment for Pine Hill School through 2038.
7) 2017 Academic Testing: MCAS Results - The raw results were provided. Dr. Brown will
provide more detail on the results at next month's meeting.
8) Policy: First Reading - An amendment to the language in the Student Discipline Policy was
recommended in order to maintain compliance with MA regulations under Civil Rights 10c.
The policy has been updated to clarify that all students, regardless of the length of
suspension or expulsion, are allowed access to a "School-wide education service plan" as
overseen by the school principal.
9) Vote to Approve Pre-K Tuition - The Administration recommended a 3% tuition increase
for the 2018-19 school year.
Mr. Embree made a motion to approve the Preschool tuition rate increase as presented.
Ms. Johnson seconded.
17-17 VOTE: 5 - 0
10) Introduction of Proposed FY19 Operating Budget - Dr. Keough presented an overview of
the first draft FY19 Budget. The overall increase over FY18 is $212,153 or 3.05%. The InDistrict increase is 2.56% and the Out of District increase is 5.76%. The major drivers of the
increase are contracted salary obligations and the expansion of the FLES program to the
5th grade (.3 FTE).
11) Consent Agenda
• Approval of Minutes: October 10, 2017
Ms. Johnson made a motion to accept the Consent Agenda as amended. Ms. Potter
seconded.
17-18 VOTE: 5 - 0
12) Communications
• Regional School Committee minutes of October 3, 2017
• Dover School Committee minutes of September 18, 2017
13) Items for December 14, 2017 meeting (8:45 am) - MCAS report, Budget discussion,
14) Adjournment at 8:32 pm to Executive Session for matters pertaining to discussion of
security personnel or devices or strategy with respect thereto not to return to Open
Session.
Respectfully submitted,
Amy Davis

DRAFT
Sherborn School Committee
Meeting of December 14, 2017
Members Present:

Also Present:

Greg Garland
Kate Potter
Scott Embree
Jennifer Debin
Angie Johnson
Dr. Andrew Keough, Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Director of Special Education
Barbara Brown, Principal
Jackie Daley, Assistant Principal

1) Call to Order
Mr. Garland called the meeting to order at 8:45 am in the Sherborn Town Hall.
2) Community Comments - None
3) 2017 MCAS Testing - Ms. Daley and Dr. Brown spoke about the results of the MCAS
testing from last spring noting that: ELA and Math were moved to the Next Generation
version, Science remains with the Legacy version; and Grade 4 took the ELA and Math tests
on computers, the other grades remained paper-based tests. Ms. Daley also discussed the
steps that were taken last year in preparation for the MCAS test and what is being done this
year in response to last spring’s results.
4) Vote FY19 Preliminary Budget - The FY19 Budget was discussed in context of the the gap
between the requested amount and the Advisory Committee’s guidance. There will be
further discussion of the budget at next month’s meeting.
Ms. Potter made a motion to approve the FY19 Preliminary Budget as presented in the
amount of $7,159,181. Mr. Embree seconded.
17-19 VOTE: 5 - 0
There was discussion about the capital items and the quotes received since the last
meeting.
Mr. Embree made a motion to approve the FY19 Capital request in the amount of $127,000.
Ms. Debin seconded.
17-20 VOTE: 5 - 0
5) FY18 Monthly Report
The Status of Appropriations as of December 14th was provided.
• Salaries - There are no new salary variations to report.
• Operating Expenditures - There are no unexpected expenditures to report.
• OOD Expenditures - As reported last month, there are several placements in process.
6) Consent Agenda
• Approval of Minutes: November 14, 2017
Ms. Johnson made a motion to accept the Consent Agenda. Mr. Embree seconded.
17-21 VOTE: 5 - 0
7) Communications
• Regional School Committee minutes of November 17, 2017
• Dover School Committee minutes of October 17, 2017
8) Adjournment at 10:00 am.
Respectfully submitted,
Amy Davis

