Dover School Committee Agenda
January 24, 2017
Chickering Elementary School Library
6:30 pm

1. Call to Order
2. Community Comments
3. Dover PTO Report – Ms. Sarah Puerini, President
4. Reports:
 Principal’s Report – Ms. Dayal
 Assistant Superintendent Report – Dr. LeDuc
 Interim Superintendent’s Report – Mr. McAlduff
5. Update on ELA Curriculum Implementation
6. FY17 Monthly Financial Report
 Status of Appropriations
 FY17 SE OOD Update
7. Proposed FY18 Operating Budget
 Special Education initiatives for FY18
 FY18 Budget Update and Continued Discussion
8. FY18 Capital Plan Update
9. Consent Agenda




A.R.

Dover School Committee Minutes November 22, and December 19,2016
Donation Acceptance: Exxon/Mobil
Town Report

10. Communications (For Members Information)
 Regional School Committee Minutes November 1, and December 6, 2016
 Sherborn School Committee Minutes November 15, and
December 15, 2016
11. Items for March 13, 2017 Meeting
12. Adjournment
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law.
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

January 20, 2017

RE:

Agenda Item #3

Ms. Sarah Puerini, President dover PTO, will give the committee an update on the PTO.
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The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

January 20, 2017

RE:

Agenda Item #4

Attached please find the following reports:




Principal’s Report – Ms. Dayal
Assistant Superintendent Report – Dr. LeDuc
Interim Superintendent’s Report – Mr. McAlduff
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Dr. Karen L. LeDuc, Assistant Superintendent
Ms. Christine Smith, Director of Special Education
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Chickering School
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Phone: 508-785-0480
Fax: 508-785-9748

Ms. Laura Dayal
Principal
Dr. Deb Reinemann
Assistant Principal
Ms. Christine Cronin-Tocci
Special Education
Interim Team Chair

To:
From:
Re:
Date:

Mr. William McAlduff, Interim Superintendent
Ms. Laura Dayal, Chickering Principal
Principal’s Monthly Report
January 20, 2017

Principal’s Reflections
The request from School Committee members this month to share the story of English
Language Arts over the past several years at Chickering is welcome, as it gives us the
opportunity to highlight changes in standards, curriculum, and assessment, and to
provide a view into daily instruction. We are fortunate to have such a capable staff, with
a wealth of experience, able to shift practice when needed and continually enhance
student learning.

Curriculum & Learning
One of our School Improvement Plan goals is to incorporate Project Based Learning
into units of study, with encouragement to take risks and explore possibilities. In
classrooms throughout the school I have observed activities designed for exploration,
with questions and discovery being the focus rather than carrying out directions for an
expected end product. Conversations among students are richer, further questions are
raised, curiosity is piqued, collaboration is embedded, resourcefulness is gained, and
problem solving is valued. Having this approach to learning, and expanding its
frequency across the curriculum, is happening independently at the classroom level and
formally at the team goals level. It is incredibly exciting and invigorating, and a
positive layer of instruction we are proud to incorporate.
This month Professional Learning Communities (PLCs) are focusing on technology
integration, part of our School Improvement Plan goal on revising curriculum.
Educators throughout the school are well versed in using a wide variety of programs and
apps, and this year we are increasing our collective understanding and use of these,
formally incorporating them into units of study. Examples are Book Creator, Tellagami,
and Explain Everything.
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Professional Development
Coordinated Program Review (CPR): Continued PD in this area focused on Special Education, Title I,
504s, and English Language Learning, and included face-to-face group sessions with Special
Education Director Chris Smith and English Language Teacher Chris Luczkow. In early January state
CPR leaders interviewed roughly 20 staff members from a wide variety of roles within the school, and
interviewees felt their preparation was thorough and helpful. The CPR Exit Review for administrators
from all schools and Central Office was resoundingly complimentary of schools’ cultures, students’
attitudes, and staffs’ dedication. We all look forward to learning more through the report and
implementing recommended changes that will benefit our students and schools.
District Science/Engineering PD:
Since the last report in November, Chickering and Pine Hill educators have had three more sessions
together, revising and writing a unit of study at each grade level. Collaboration is high, and after
several more sessions, the work will be finalized and ready for implementation next year.
In school-based PD, Professional Learning Community Leaders guided staff through Project Based
Learning, with one explanatory session and one exploratory session, all led by staff members. Later
this month staff will share their plans for technology integration in their units of study, and have time
to further develop their units.

DS Professional Growth & Evaluation System Update
As of December 15th, half of the evaluations were completed, and during the month of January
Chickering has its own internal deadline of having all non-Professional Teacher Status (non-PTS)
educators conduct their full-length lesson, part of the requirements of the Developing Educator Plan for
educators in their first three years in the district, regardless of experience elsewhere. Staff members are
doing a very fine job teaching the curriculum, meeting the needs of students, and continually improving
their practice. The mindset of educators is impressive, and something the entire community can be
proud of.

Plant and Facilities
Two light posts at the sidewalk, which had severed cords underground, were repaired. Additional
lighting at the crosswalk was also installed for safety. Inside, a hydraulic hinge was installed on the
door to the front office to keep it closed and conserve heat. In the cafeteria, further competitive
estimates were gathered for the updated sound and A/V system to be installed, and a final decision on
the cost and vendor will be made by the Technology Director. Input was provided earlier by the
Library Media Specialist and Technology Integrator. Also in the cafeteria, wiring for the phone line,
computer jack, and doorbell were completed for DEDA, which is housed this year in the cafeteria.

School Advisory Council
School Advisory Council met early December and January and primarily discussed Wellness. At the
last meeting, members brainstormed questions that would help parents get to know their children better
and start discussions among parents around topics such as the importance of sleep and down time.
Next steps are to review the questions and create a timeframe for development and roll-out of a survey.
Development of the School Improvement Plan, which in all likelihood will carry forward current goals
in a similar form, will be addressed later in the year when more information is available on district
goals.

Extracurricular Happenings
We recently launched the Fit & Lit program, now in its 11th year. This program motivates students to
read and exercise, at home and at school., and develop healthy, lifelong habits. Fit & Lit concludes the
Friday before February break with Read Your Heart Out Day, a day to read in many different ways
throughout the entire day.
Chickering and Pine Hill are piloting a program called Peace Builders, part of programming offered
through Roots & Wings aimed at building leadership among students and fostering a core body of 4th
and 5th grade students experienced and prepared to speak up about issues of exclusion, bias, diversity,
and other issues important to cultivate for a thoughtful and caring community. An eBlast to parents
inviting children to participate will be issued soon, with sessions led by Roots & Wings trained leaders
starting on Wednesday, March 8th.
The Make a Difference Club continued to meet ,and parents of participants were recently informed
about project options for fundraising. Make a Difference Club leaders Ruth Townsend and Maria
Handrinos have done a remarkable job shaping this goals, sharing ideas with administrators and
guiding children through learning experiences and field trips. Leaders are already considering how to
build longevity and create a sustainable model.

Nutrition/School Lunch
Beyond the volunteers organized through the PTO to help with Waste-free Lunch (recycling program)
and our Positive Behavior Intervention and Support (PBIS) initiative, a group of fathers has recently
expressed an interest in volunteering their time to instill positive interactions and good choices among
children. We look forward to having new volunteers committed to making a difference.

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

January 20, 2017

RE:

Agenda Item #5

Update on ELA Curriculum Implementation
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FY18 Capital Plan Update
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The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

January 20, 2017

RE:

Agenda Item #9

The following communications and information are included on the Consent Agenda. The items on the
Consent Agenda will be approved by the Committee in its entirety unless a member asks that a particular
item be put on hold for further discussion.




Dover School Committee Minutes November 22, and December 19, 2016
Donation Acceptance: Exxon/Mobil
Town Report
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DRAFT
Dover School Committee
Meeting of November 22, 2016
Members Present:

Also Present:

Adrian Hill, Chair
Henry Spalding, Secretary
Brooke Matarese
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Director of Special Education
Laura Dayal, Principal
Deb Reinemann, Assistant Principal

1) Call to Order
Mr. Hill called the meeting to order at 8:30 am in the Chickering Faculty Library.
2) Community Comments - none
3) Reports
a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions
from the committee members.
b) Assistant Superintendent Report - Dr. LeDuc highlighted items from her report.
c) Interim Superintendent Report - Mr. McAlduff updated the Committee on the following:
• SPED Out of District report as of November 18th - the FY17 budget projected and
included costs related to 37 students. The current OOD number of students is 39 which
reflects 4 students new to Dover and 2 students that returned to the in-district program.
4) FY17 Monthly Financial Report - The Status of Appropriations as of November 4th was
provided which reflects several budget line item transfers to better align expenses within
function code categories. There is currently a negative salary variance related to educator
salaries is approximately $147,000 and offset by $16,000 of positive variances from Central
Office and Leadership positions. The report reflects encumbrances made for heat and
electricity based on historical usage and current supply charges. There is an anticipated
positive variance for heat costs of $42,000 based on a favorable price of oil secured through
the TEC bid ($1.63 per gallon).
5) FY18 Proposed Operating Budget - Mr. McAlduff presented the draft FY18 Budget. There
are two important trends plus one ongoing process that are the major drivers of the budget.
First, enrollment is projected to continue to rise for the 2017-2018 school year. After a
seven year period where in six of those seven years enrollment decreased, enrollment the
last two years has grown by 2.3% and 3.1% respectively. It appears that trend will continue
into next year assuming next year’s Kindergarten cohort is similar in numbers to this year’s
group.
At this point, especially in light of the fact that three classroom sections were added this year
(the costs of which are reflected in the proposed budget), the grade by grade projections
indicate that class size will remain consistent moving into next year given the current
number of class sections. More up to date Kindergarten numbers will be available by the
middle of December.
The second trend driving this budget is the Out of District Special Education component.
Between FY2011 through our latest report for FY2017 actual expenditures for OOD tuition
has increased by over 70% or by more than $1.2 million. It should be noted however that
Circuit Breaker reimbursement, during this same time period, has grown by 2.5 times the
amount received in FY11 or by approximately $750,000.

DRAFT
The FY18 proposed budget reflects a decrease (from FY17) of a little more than $100,000 in
OOD tuition. However, that decrease is countered by a similar increase in the cost of OOD
transportation, a trend that is being watched very closely. Further, it is important to
understand that the proposed costs are based on the most up to date information as of
November 18, 2016.
There is a very important process that is currently ongoing that will be the third major driver
of this budget. Included in this proposed budget is an estimate for the potential settlement
of all school employee contracts as well as funding for potential wage increases for all nonunion employees. All four union contracts expire at the conclusion of this school year and
non-union wage increases are considered on a year-to-year basis. Another important note
is that the cost of teacher step movements and teacher salary column changes as well as
the costs of longevity payments, for all staff that are eligible, are included.
The proposed FY18 Budget calls for a total increase in funding of $392,728 dollars or a
3.96% increase which the Administration believes meets the Warrant Committee’s request
for a level services budget. The proposed budget does include the funding of
an additional 0.3 FTE for the cost of Year 5, of the six year incremental plan, to develop a
comprehensive Grade K-5 FLES program at Chickering School.
6) Consent Agenda
a) Meeting minutes of October 18, 2016
Ms. Matarese made a motion to approve the Consent Agenda. Mr. Spalding seconded.
16-21 VOTE: 3 - 0
9) Communications
a) Regional School Committee minutes: October 4, 2016
b) Sherborn School Committee minutes: October 11, 2016
10) Items for January 24th meeting - FY18 Budget, ELA curriculum presentation
11) Adjournment at 9:40 am
Respectfully submitted,
Amy Davis

DOVER SCHOOL COMMITTEE
Meeting of December 19, 2017
Dover Sherborn Middle School
Headmaster’s Conference Room

Members Present:

Adrian Hill, Chairman
Lauren Doherty
Michael Jaffe
Brooke Matarese

Also Present:

Bill McAlduff, Interim Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Special Education Director
Laura Dayal, Chickering School Principal

1) Call to Order
Mr. Hill called the meeting to order at 1:05 PM.
2) Pre-School Program
Mr. McAlduff reviewed the logistics and details of the Administration’s proposal to
add a second AM session to the Chickering Pre-School (Pre-K) program for the
2017-2018 school year. This proposal is a result of a large increase in the 201718 school year applications for the program. Mr. McAlduff explained that the cost
to add this second session is projected to be covered entirely by the increase in
Pre-K tuition revenue. Mr. McAlduff answered some clarifying questions asked
by Committee members. Mr. Hill made a motion that the Dover School
Committee vote to support an additional AM Pre-K session for the 2017-2018
school year should final enrollment numbers warrant this expansion. Mrs.
Doherty seconded.
VOTE: 4-0
3) Energy Reduction Plan and Fuel Efficient Vehicle Policy
Mr. McAlduff explained that the final steps for the Town of Dover to complete the
application to the state, for consideration of being approved as a “Green
Community” was for the Dover School Committee to approve the Town of
Dover’s Energy Reduction Plan and Fuel Efficient Vehicle Policy. Mr. McAlduff
answered a question regarding the policy. Mr. Jaffe made a motion to accept the
Town of Dover’s Energy reduction Plan and Fuel Efficient Vehicle Policy as
presented. Seconded by Mrs. Matarese.
VOTE: 4-0
Respectfully Submitted,
Bill McAlduff, Interim Superintendent

The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036 Fax :508-785-2239
URL: www.doversherborn.org
Mr. William McAdluff, Interim Superintendent
Dr. Karen L. LeDuc, Assistant Superintendent
Mr. Hans Baumhauer, Business Manager
Ms. Therese Green, Director of Special Education
Chickering School
29 Cross Street
Dover, MA 02030
Phone: 508-785-0480
Fax: 508-785-9748

Ms. Laura Dayal
Principal
Dr. Deb Reinemann
Assistant Principal
Christine Cronin-Tocci
Special Education
Interim Team Chair

MEMO
To:
From:
Date:
Re:

Dover School Committee
Laura Dayal
1-20-17
Donation by Michael Sassine of Dover Gas, LLC

I respectfully request that the Dover School Committee vote favorably to accept a
donation of $500 from Michael Sassine of Dover Gas, LLC to the Chickering School.
This contribution, which has generously been provided many times to Chickering, is very
much appreciated and will be used to benefit the student body at Chickering.

Please know that a thank you letter has been sent.
Thank you for considering this donation.
Sincerely,

Laura Dayal

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity,
religion, national origin, sexual orientation, disability, or homelessness.

Report of the

Dover School Committee
Adrian Hill, Chairman
Henry Spalding, Secretary
Lauren Doherty
Brooke Matarese
Michael Jaffe
Membership
Michael Jaffe was elected to serve a three-year term and Adrian Hill was re-elected for a
second three-year term. We thank Dawn Fattore for her many years of committee service
and leadership.
District Leadership
In July 2015 we welcomed William McAlduff Jr., as our interim superintendent. He is
now serving his second year in that role. We thank him in advance for his valued two
years of service to the District. In concert with the Regional and Sherborn School
Committees, we conducted a search for a permanent superintendent and recently
announced the appointment of Dr. Andrew Keough, with an anticipated hire date of July
1, 2017.
Academics
Chickering School recognizes the unique talents of all its students and is committed to
ensuring that every child reaches his or her full potential. The school strives for academic
excellence, aiming to be one of the top-performing schools in the state, as measured by
standards that include, but are not limited to, MCAS scores and other standardized tests.
The Dover School Committee (DSC) is responsible for setting policies to achieve these
goals, and it seeks to accomplish its defined goals in a fiscally prudent manner.
As the complexity of student needs has increased over time, Chickering has seen a
significant number of students requiring additional academic, social and emotional
support. In response to this trend, the DSC approved the creation of an integrated
preschool program, which welcomed its second year class of students in September and
serves both special education and general education students. It is hoped that this early
intervention will enable these students to matriculate to Chickering. The school has also
made great strides in embracing the regional Challenge Success initiative.
The DSC continues to monitor the ongoing implementation of Chickering’s world
language program, an initiative designed to broaden and deepen the learning
opportunities for our students. Currently, all students in kindergarten through third grade
receive Spanish instruction. The program will expand by one grade each year, with full
participation expected by fall 2018.
Finance
The DSC works hard to deliver the highest quality education in the most efficient way
possible, reviewing its operations and allocating resources to best serve student needs.
Salaries continue to be the biggest item in the budget, and we continue to explore

initiatives where possible, such as the new integrated preschool program, to limit special
education costs.
Aided by a buoyant local real estate market and after several years of declining
numbers, enrollment has risen such that in September 2016 new classroom sections were
added to keep the classroom size in our long-standing policy of between 17 and 22
students. We will continue to monitor this potential new trend and will prudently adjust
staffing levels to meet the community’s need.
The out-of-district special education budget, which covers students aged three to 22
years who are enrolled in schools outside the Dover public school system, has steadily
increased and has now become a significant piece of the overall budget. However, the
Town is reimbursed by the State for a percentage of the tuition costs that exceed a
calculated base amount. This reimbursement, referred to as the “circuit breaker,” provides
some financial relief from the overall costs of educating these students.
Facilities
We continue to perform the maintenance required to keep the Chickering School building
in top condition in its second decade. We rely on a long-range, 20-year capital needs
assessment, prepared by an outside consultant in 2012, to guide our annual capital budget
requests. This assessment will be refreshed in the coming year. The DSC is currently
examining the best mechanical cooling solution for hot classroom temperatures in the
shoulder seasons. We also work closely with the Town’s Capital Budget Committee to
maximize cost efficiencies with other town projects.
Appreciation
The DSC thanks the Dover taxpayers, the Dover-Sherborn Education Fund (DSEF) and
the Parent Teacher Organization (PTO) for their ongoing financial support. The annual
DSEF grant awards allow Chickering faculty and staff members to explore state-of-theart methods for curriculum delivery, while the PTO gifts allow us to make the learning
environment the best it can be for both the staff and students. We also thank the Mudge
Foundation for its continuing support for our students. We also thank the many volunteer
organizations who have supported Dover students this year including Friends of
Chickering Music, Friends of the Performing Arts, and the many local youth sports
groups. We are very grateful for our collaborative relationships with these groups.
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The following communications and information are included on the Consent Agenda. The items on the
Consent Agenda will be approved by the Committee in its entirety unless a member asks that a particular
item be put on hold for further discussion.




Dover School Committee Minutes November 22, and December 19, 2016
Donation Acceptance: Exxon/Mobil
Town Report

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness

APPROVED DECEMBER 7, 2016
Dover-Sherborn Regional School Committee
Meeting of November 1, 2016
Members Present

Also Present:

Clare Graham, Chair
Lori Krusell, Vice Chair
Dana White, Secretary
Richard Robinson
Michael Lee
Carolyn Ringel (arrived at 7:08 pm)
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Special Education Director
Scott Kellet, MS Headmaster
Virginia Daukas, HS Representative

1) Call to Order
Ms. Graham called the meeting to order at 6:30 pm in the Middle School Library
2) Community Comments – Mr. Lee made a statement urging a no vote on Question 4 on the
Massachusetts State Ballot.
3) Reports
• DSMS Headmaster's Report - Mr. Kellett highlighted recent and upcoming events at the
Middle School.
• DSHS Headmaster's Report - Ms. Daukas highlighted recent and upcoming events at the
High School. Mr. Smith was not able to attend the meeting but provided a report.
• Assistant Superintendent Report - Dr. LeDuc provided her report.
• Director of Special Education Report - Ms. Smith provided her report.
• Interim Superintendent Report - Mr. LeDuc provided and discussed Staffing, Enrollment,
and Class Size reports.
4) Financial and Operations
• FY17 Monthly Report - The Status of Appropriations and Revenue Report as of October
31, 2016 was provided. Salaries were reviewed in detail last month and stipends are still in
the process of being encumbered. In the expense function codes, electrical and heating
costs have been encumbered based on projected use and contracted rates. Long term
principal and interest debt expenses have also been encumbered. Health care expenses
have been analyzed and encumbered based on enrollment as of November 1st. The
Administration is estimating a negative variance for the active employees of approximately
$30,000 due to eleven additions, four terminations, and four plan changes to date.
• FY18 Capital Plan - The revised report in the amount of $435,045 was presented and
discussed. There were several changes to individual project costs based on work done by
the Capital Sub-Committee. There is an additional project that is not yet included in the
total for ADA compliant doors at both school and both gyms. More details will be
discussed in December. There was discussion about the priority of items as well as the
inclusion of security cameras, aerator, and replacement of the Mudge Auditorium carpet.
The Capital Plan will be further discussed at the December meeting.
5) 2016 MCAS Report - Dr. LeDuc reviewed the report and answered questions.
6) Superintendent Search Update - Ms. White provided an update: the screening committee
met last week in preparation for review of the resumes. Review of the resumes will take
place tomorrow.

APPROVED DECEMBER 7, 2016
7) Consent Agenda
a) RSC Meeting Minutes of October 4, 2016
b) FY18 Technology Plan Supplements
c) Donations: METCO, Sailing Club - Needham Bank has donated $5,000 for the METCO
program. The Friends of DS Sailing has donated $35,000 towards the purchase of 6 new
420 sailboats. DS Boosters has donated $10,000 towards the purchase as well.
d) Field Trip - Winter Leadership Trip: March 3-6, 2017.
Ms. Ringel made a motion to approve the Consent Agenda. Ms. White seconded.
16-30 VOTE: 6 - 0
8) Communications
a) Dover School Committee Minutes - September 20 and October 6, 2016
b) Sherborn School Committee Minutes of September 13, 2016
9) Items for December 6, 2016 Meeting - FY18 Draft Budget, Audit Report, FY18 Capital Plan
10) Adjournment at 8:36 pm.

Respectfully submitted, Amy Davis

APPROVED JANUARY 10, 2017
Dover-Sherborn Regional School Committee
Meeting of December 6, 2016
Members Present

Also Present:

Clare Graham, Chair
Lori Krusell, Vice Chair
Dana White, Secretary
Michael Lee
Carolyn Ringel
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Special Education Director
John Smith, HS Headmaster
Scott Kellet, MS Headmaster
Virginia Daukas & Calvin Kocher, HS & MS Representatives

1) Call to Order
Ms. Graham called the meeting to order at 6:37 pm in the Middle School Library
2) Community Comments – none
3) Reports
• DSMS Headmaster's Report - Mr. Kocher and Mr. Kellett highlighted recent and upcoming
events at the Middle School.
• DSHS Headmaster's Report - Ms. Daukas and Mr. Smith highlighted recent and upcoming
events at the High School.
4) Proposed Changes to the 2017-18 DSRHS Program of Studies - Mr. Smith discussed the
proposed changes and took questions from the committee. The changes will be approved at
the January meeting. Any questions should be forwarded to Ms. Graham.
5) Financial and Operations
• FY17 Monthly Report - The Status of Appropriations and Revenue Report as of November
30, 2016 was provided. Revenues: there is a positive variance for Chapter 70 ($137,290)
and Chapter 71 ($21,498) as the budget was based on the preliminary Cherry Sheet; and
additional receipts for Middle and High School activities as well as High School Parking
have been updated. Status of Appropriations: there were additional line item transfers
made to better align expenditures within function codes; stipends have been encumbered;
and the 10 month Administrative Assistant at the High School started on December 1st
and that salary encumbrance will be reflected in the December report. Mr. McAlduff
requested School Committee acceptance of the Monthly Report to approve the budget line
transfers that have been made to date.
Ms. White made a motion to accept the December 6, 2016 Monthly Report as presented.
Ms. Krusell seconded.
16-31 VOTE: 5 - 0
• FY18 Capital Plan - The revised report in the amount of $364,700 was presented and
discussed. Additions: Lindquist doors costs estimates were updated to include additional
ADA compliant doors. The project includes replacement of 13 doors and a total of 5
converted to ADA compliant throughout campus (Lindquist, HS, MS front door, both
gyms). The total cost including a 10% contingency is $147,500 is offset by $84,000
remaining from the original funding for the project in FY15. Deletions: security cameras for
HS parking lot (deferred to FY19); aerator (looking into other solutions); and snow blower
attachment for tractor (deferred to FY19 with purchase of new tractor as there is not a

APPROVED JANUARY 10, 2017
compatible snow blower attachment available for the current 30 year old tractor). Mr. Lee
stated that he would like to see the Mudge Auditorium carpet replacement funded through
the Capital Budget request (vs outside funding) as it is an ordinary maintenance item that
should be covered by the school.
Ms. Krusell made a motion to approve the FY18 Capital request in the amount of
$364,700 as presented. Ms. White seconded.
16-32 VOTE: 4 - 1 (Mr. Lee)
6) FY18 2018 Budget
• Intermunicipal Agreement - The draft agreement was provided and will be forwarded to
the Dover and Sherborn Board of Selectmen for review and approval.
• Draft FY18 Operating Budget - Mr. McAlduff reviewed each of the sections of the budget
book and highlighted the major drivers of the FY18 budget. One of the drivers is the
escalating costs of the Region’s fixed cost components of the operating budget, primarily
health care costs for active and retired employees and the required annual funding to the
Norfolk County Retirement Board. These two items are just over 15% of the total operating
budget but represent almost 50% of the increase over FY17. Another driver is that all five
of the Region’s collective bargaining contracts are up for renewal, four of which are
funding through the operating budget. Included in the proposed budget is an estimate for
the potential settlement of all school employee contracts as well as funding for potential
wage increases for all non-union employees. The estimate includes the cost of teacher
step and lane moves but not longevity. The cost of longevity payments for all employees
who meet the criteria are included in the appropriate function codes of the budget. The
proposed FY18 Operating Budget calls for a total increase in funding of $1,087,959 or
4.69% over FY17.
7) Consent Agenda
a) RSC Meeting Minutes of November 1, 2016
b) Donations: Fall Coaching and FOPA - $11,952 from DS Gridiron Club for 3 assistant
coaches, $5,000 from DS Girls Soccer for 2 assistant coaches, $3,500 from DS Boys
Soccer for 1 assistant coach, and $3,000 from FOPA for Recording Studio Equipment
for the Music Department.
Ms. Ringel made a motion to approve the Consent Agenda. Ms. White seconded.
16-33 VOTE: 6 - 0
8) Communications
a) Proposed changes to DESE's Educator Evaluation Regulations
b) Dover School Committee Minutes - October 11, 2016
c) Sherborn School Committee Minutes of October 18, 2016
9) Items for January 10, 2017 Meeting - FY18 Draft Budget, Audit Report, Program of
Studies, Town Report draft, and BRYT (Bridge for Resilient Youth in Transition) Program
presentation.
10) Adjournment at 8:36 pm to Executive Session for matters pertaining to collective
bargaining not to return to Open Session.

Respectfully submitted, Amy Davis
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Sherborn School Committee
Meeting of November 15, 2016
Members Present:

Also Present:

Greg Garland, Chair
Anne Hovey, Secretary
Scott Embree (arrived at 7:17 pm)
Kate Potter
Jennifer Debin
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager

1) Call to Order
Mr. Garland called the meeting to order at 6:32 pm in the Sherborn Town Hall.
2) Public Comment - none
3) Administration Reports
a) Principal's Report - Dr. Brown highlighted recent and upcoming items.
b) Assistant Superintendent Report - Dr. LeDuc provided the Committee with her report
and took questions.
c) Interim Superintendent Report - Mr. McAlduff updated the Committee on the following:
• SPED Out-of-District (OOD) enrollment as of November 10th was 16 students (2 at
elementary, 14 at the Region) which is more than projected in the FY17 Budget. The
Administration will be working to absorb the deficit within the FY17 Budget and
suggested adding a placeholder to the Town Meeting Warrant for a transfer of funds
from the Non-Resident Student Tuition Revolving Fund to cover any remaining deficit.
4) FY17 Monthly Financial Report - The Status of Appropriations as of November 2nd was
provided and reflects several budget line item transfers that were done to better align
expenses within function code categories. The Town of Sherborn will be conducting a
required audit of Pine Hill's Student Activities account which will cost $3,500. Expected costs
for heat and electricity based on historical usage and current supply charges have been
encumbered. There is currently a projected positive variance of $15,000 based on these
encumbrances. Under Extraordinary Maintenance, a storage container was purchased to
alleviate space needs in the mechanical and electrical storage rooms. The total cost is
$3,800.
5) FY 18 Capital Plan Report - Mr. McAlduff presented the draft Capital Plan as well as an
accounting of remaining funds in previous Annual Town Meeting (ATM) capital
appropriations. There is currently a $138,837 balance in ATM capital articles dating back to
2014 primarily attributable to a Green Communities Grant received in 2015 that covered
$59,758 in projects that would have been charged to the 2015 ATM capital monies. There is
also a $45,932 balance remaining due to a change in scope of drainage work and $22,500
remaining that was allotted for window replacement in 2015 that has not been spent while
further research on the best solution is completed. The $138,837 would cover the estimated
replacement cost for the following windows: psych/nurses offices, cafe, library, and
Kindergarten classrooms. Mr. Garland will talk with Capital Budget about the possibility of
re-appropriating the funds in this manner. Additional proposed capital projects are: exterior
painting, ceiling fans in the auditorium, and rear projection & speakers for the auditorium
totaling $80,662. Final approval of the Capital Plan will be voted on in December after input
from the Capital Budget Committee.
6) Vote to Approve Non-Resident Student Tuition Revolving Fund - Mr. McAlduff, at the
suggestion of Sherborn's Interim Finance Director, recommended acceptance of Section

APPROVED JANUARY 17, 2017
71F of Chapter 71 of the MA General Laws for the purpose of establishing a Non-Resident
Student Tuition Revolving Fund. The creation of this account will allow the district to pay for
tuition costs associated with the out-of-district portion of the school budget.
Mr. Embree made a motion that the Sherborn School Committee, working with the Town's
Finance Director, establish a Non-Resident Student Tuition Revolving Fund as allowed
under Chapter 71, Section 71F of the MA General Laws. Ms. Hovey seconded.
16-21 VOTE: 5 - 0
7) FY18 Draft Budget - Mr. McAlduff presented the draft FY18 Budget in the amount of
$6,775,558 an increase of $286,283 over FY17. In-District costs which represent 86.7% of
the budget have increased by $128,444 (2.24%) and are driven primarily by contract
obligations, enrollment increases, and the continuation of the FLES program to Grade 4.
Out-of-District costs have increased by $157,839 (21.18%). Mr. Garland asked that any
questions about the budget be sent to him for discussion at the December meeting.
8) Consent Agenda
a) Meeting minutes of October 11, 2016
b) FY18 Technology Supplement Plan
Ms. Potter made a motion to accept the Consent Agenda. Mr. Embree seconded.
16-22 VOTE: 5 - 0
9) Communications
a) Regional School Committee minutes of October 4, 2016
b) Dover School Committee minutes of September 20 and October 6, 2016
10) Items for December 15, 2016 Meeting - FY18 draft budget, Capital Plan
11) Adjournment at 8:27 pm to Executive Session for matters pertaining to contract
negotiation not to return to Open Session.
Mr. Garland - yea, Ms. Potter - yea, Ms. Hovey - yea, Mr. Embree - yea, and Ms. Debin - yea.
Respectfully submitted,
Amy Davis
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Sherborn School Committee
Meeting of December 15, 2016
Members Present:

Also Present:

Greg Garland, Chair
Scott Embree
Kate Potter
Jennifer Debin
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager

1) Call to Order
Mr. Garland called the meeting to order at 8:51 am in the Sherborn Town Hall.
2) Budget Presentation - Since last month's meeting, the Advisory Committee has provided
their guidance of level funding. Advisory has created a "Departmental and Guidance
Reserve" in the amount of $505,000 to be used across all departments for new initiatives
and programs as well as contractual obligations. In their guidance, Advisory has allotted
$15,870,877 to all school budgets in Sherborn, including the Region, Pine Hill, Special
Education Out of District, and tuitions to technical schools.
Mr. Embree made a motion to instruct the Administration to submit the proposed FY18
Budget to the Town prior to December 31st. Ms. Potter seconded.
16-23 VOTE: 4 - 0
3) Interim Superintendent's Report
• Proposal to Expand Pre-K Program - Based on applications received for placement in
the program next year the Administration is recommending adding a second PM
session. This would accommodate every student who has applied. The cost of the
additional staff necessary to expand the program is projected to be offset by the
increased revenue received through added tuitions. There was discussion about the cost
sharing of the Pre-K program between the operating budget and the revolving fund.
Ms. Potter made a motion to support an additional PM session to the Pre-K program for
the 2017-18 school year should the final numbers warrant the expansion. Ms. Debin
seconded.
16-24 VOTE: 4 - 0
• Proposal to Increase Pre-K Tuition - Each year the personnel costs increase for the PreK program and tuition should be increased to keep up with these costs. The FY18 tuition
rates for non-IEP students are recommended to increase by 2%.
Mr. Garland made a motion to adopt the FY18 Pre-Kindergarten tuition rates as
presented by the Administration. Mr. Embree seconded.
16-25 VOTE: 4 - 0
• Monthly Financial Report - The Status of Appropriations as of November 30th was
provided which reflects the encumbrance of stipends. The Nurse Leader position shows
a negative variance of $5,125 as Dover and the Region have not been charged their
share of the cost of this position yet. Out-of-District costs reflect one additional increase
in services of approximately $4,000.
4) Possible Annual Town Meeting Warrant Articles - Mr. McAlduff will be submitting a
placeholder Warrant Article in case the Sherborn School Committee needs to request funds
from the Special Education Stabilization Fund. There is currently a $45,000 negative
variance in the Special Education function codes that the Administration will make every
effort to cover through the operating budget before requesting a transfer from the Special
Education Stabilization Fund.
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5) Adjournment at 10:00 am.
Respectfully submitted,
Amy Davis

