Dover School Committee Meeting
April 3, 2017
Agenda
6:30 PM
Chickering School Library

1. Call to Order
2. Community Comments
3. Reports:
 Principal’s Report – Ms. Dayal
 Assistant Superintendent Report – Dr. LeDuc
 Interim Superintendent’s Report – Mr. McAlduff
4. Monthly FY17 Financial Report
5. Update on Proposed FY18 Capital Plan
 A/C Proposal
6. Annual School Committee Vote on MA School Choice Law

A.R.

7. Consent Agenda
 Dover School Committee Minutes January 24, 2017
 Donations

A.R.

8. Communications (For Members Information)
 Dover Sherborn Regional School Committee minutes December 16, 2016 ,
January 10, 2017, February 16, 2017 and February 28, 2017
 Sherborn School Committee minutes January 17, 2017 and February 14, 2017
9. Adjournment

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, be
discussed and other items not listed may also be raised for discussion to the extent permitted by law.
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, sexual
orientation, disability, or homelessness.

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

March 28, 2017

RE:

Agenda Item #3

Attached please find the following reports:




Principal’s Report – Ms. Dayal
Asst Superintendent – Dr. LeDuc
Interim Superintendent – Mr. McAlduff
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Phone: 508-785-0036 Fax :508-785-2239
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Mr. William H. McAlduff, Jr., Interim Superintendent
Dr. Karen L. LeDuc, Assistant Superintendent
Ms. Christine Smith, Director of Special Education
Ms. Dawn Fattore, Interim Business Manager

Chickering School
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Phone: 508-785-0480
Fax: 508-785-9748

Ms. Laura Dayal
Principal
Dr. Deb Reinemann
Assistant Principal
Ms. Christine Cronin-Tocci
Special Education
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To:
From:
Re:
Date:

Mr. William McAlduff, Interim Superintendent
Ms. Laura Dayal, Chickering Principal
Principal’s Monthly Report
March 10, 2017

Principal’s Reflections
The Parent-Teacher Conferences underway are a welcome opportunity for educators to
talk with parents, share progress, discuss areas for growth, and strengthen the
partnership between educator and parent. Children are well-served having the adults in
their lives working toward common goals, with a shared investment in educating the
whole child.

Curriculum & Learning
Teachers and administrators are preparing for the administration of MCAS, which
includes this year a completely new system for uploading student data to the state in
advance of testing. For the online administration in Grade 4, the following is new:
(1) a technology “shell” for the school that limits outside access and allows data
uploads, (2) student tutorials on digital test-taking that describe the format and tools, (3)
a new ticketing system and sign-out procedure, and (4) test-runs for students and staff
to work through any technical, resource, scheduling, or staffing needs. Dr. Reinemann
is leading the entire MCAS administration process and doing a very fine job managing
the coordination and changes.
March 2 we held Kindergarten Orientation, an evening to welcome incoming families,
provide an overview of the kindergarten curriculum, answer questions, and have parents
visit classrooms. It is similar to Open House and we love the opportunity to share our
programming and facility. The highlight is the kindergarten teachers themselves. Their
love of children and passion for education is evident in everything they do, and it is a
real pleasure to introduce these educators to parents. We received positive feedback
that night and look forward to having these families join us in the fall.
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The week of January 30th we held Literacy Benchmark Data meetings during Common Planning Times
(CPTs) with each grade level. Literacy Specialist Sheila Harper prepared the data using mid-year
assessment results, MCAS data, and Tier II Literacy intervention data. Coupled with teachers’
expertise and observations, the teams decided which students to recommend for Tier II Literacy
support.
As we move toward higher integration of content areas throughout each day, rather than isolating
math, reading, writing, science, and social studies, we review our structures each year as well as our
content. We move social studies texts into “reading,” science journaling onto “writing,” and we look
for efficiencies in instruction as more content is incorporated. For example Open Circle, our social
competency curriculum, added units on gratitude this year, FLES Spanish moved up to Grade 3,
science units were revised to align with new standards, and other content units were revised by
Professional Learning Communities to incorporate project-based learning and technology. We must
continue to be flexible, innovative, and collaborative in our drive to design meaningful instruction that
has high impact for students.

Professional Development
Professional Learning Communities at each grade level are completing their elementary science units,
a joint effort between Chickering and Pine Hill this year which allows educators not only the
opportunity to collaborate more extensively, but to increase the scope of curriculum. For example,
third grade teachers rewrote the life cycles unit as a year-long study focused on birds and has already
reached out to Broadmoor Wildlife Sanctuary and Chickering’s PTO for guidance and funding to
install bird feeders and plantings. This will help students more easily observe birds in their habitat and
the changes they undergo over the course of the year. We are excited about the opportunities this
opens up for students.
Chickering PLCs are also finishing up their own team-based goals, incorporating Project Based
Learning and technology. First graders are learning more this year about national symbols, using an
app to document their learning and create a grade-level book, and creating their own national symbol
that meets certain criteria. Fifth graders will be developing a Virtual Field Trip (VFT) with QR codes
to help visitors learn about sites events in Lexington and Concord in 1775 as they tour Chickering.
These units are being developed this year and will be implemented fully next year. PLCs have been
highly invested, and conducted the work during weekly Common Planning Times and school-based
PD sessions.
Deb Reinemann attended a multi-hazard emergency planning conference for schools along with other
Assistant Principals and Headmasters from D-S. The conference was sponsored by the Department of
Education and FEMA, the Federal Emergency Management Agency. Dr. Reinemann and other district
administrators will chart the course for a district plan to address multi-hazard emergencies.

DS Professional Growth & Evaluation System Update
In our fourth year of the Professional Growth and Evaluation System, faculty members are accustomed
to mini observations and the conversations that follow. Educators are generally glad to have an
administrator visit their classroom and see their good work with students.
Observations by administrators must be completed by April 15th, followed by end-of-year data
collection and analysis by teams. In June, either formative or summative reports are due, depending on
the educator’s plan and cycle. We use the PG&ES as a tool to share ideas and challenges, better
understand the process of teaching and learning, and to shape our practices.

Plant and Facilities
A large-scale Mindfulness Mural in three dimensions is being finalized for the space in the lobby to the
right of the main stairwell. This is being funded through a generous grant from the Dover Sherborn
Education Fund and has artist Joshua Winer designing the project. Mr. Winer also completed the
Reading Mural in the lobby in 2010. Plant and Facilities Manager Ralph Kelly has been involved, as
well as the Dover Fire Chief and Building Inspector, K-12 Fine Arts Director, Art Teacher, and
Technology Integrator. The idea for the installation was to create a Mindfulness site within the school
that also involved science through movement, light, and color. This second mural will complement the
first and reflect the significant work in the past few years on wellness.

School Advisory Council
After months of discussion and planning, the School Advisory Council reviewed the first draft of a
Chickering parent survey on March 1. The survey focuses on (1) overall impressions of Chickering, (2)
wellness, (3) academics, and (4) communication. Feedback from SAC members is being gathered and
a second iteration will be shared at the next meeting. SAC members have been vital in understanding
the issues and complexities of our school and community, and their role is highly valued.

Extracurricular Happenings
Chickering and Pine Hill are piloting a program called Peace Builders, to enhance cultural competency,
build leadership, and activate peer-to-peer support and understanding. This connects to a multi-year K12 initiative funded by DSEF to address cultural proficiency with students and staff. The first Peace
Builders session occurred after school March 8th and was very well received by students. Dr.
Reinemann is overseeing the program and other educators are involved to help carry over the learning
to the classroom.

The Make a Difference Club is currently holding a clothing rive for Cradles to Crayons, collecting
clothing for children in homeless or low-income situations. The Make a Difference Club has also been
active visiting non-profit organizations and fostering leadership skills. We appreciate PTO volunteers
taking this on and exploring the potential for further development.
International Night is approaching on April 28th, and work is underway recruiting families to represent
their country of origin. This will be our fourth year holding the event for all families and is a
wonderful opportunity for children to learn about their own and others’ cultures and about the larger
world in which they live.

Staffing
We welcomed back Art Teacher Sue Pelletier March 6th, following knee surgery. We had a seamless
transition with Long-term Substitute Caroline Calhoun, and now we are thrilled to have Sue back at
Chickering.
Janice Barry, K-12 Fine Arts Director and Music Teacher, will start her maternity leave in several
weeks and we are in the final stages of our search for a Long-term Substitute Music Teacher. We will
miss Janice immensely and wish her all the best.
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To:
From:
Re:
Date:

William McAlduff, Jr.
Karen LeDuc
School Committee meeting
March 2, 2017

Educator Evaluation System
Two components of the educator evaluation system are in full swing at this time of the year. Our
educators, who are on year one of a two year plan, are working with their Qualified Peer
Observer on goals that were determined at the beginning of the year. Students and educators will
be participating in educator and administrator surveys, a component of the
Educator Evaluation system as required by the MA DESE, where feedback from students and
staff is used to inform instruction and reflect on teaching and learning. Many educators
commented last year that the survey afforded them an opportunity to reflect on teaching and
learning. The surveys will be administered sometime during the March 6-17 timeframe. The
results of these surveys will be reported to individual educators, and individual educator trends
will be reported at the school level. Administrator results will be reported at the school and
district level.
MCAS 2017
As has been noted in previous reports, Next Generation ELA and Mathematics MCAS 2017 will
be computer-based (CB) for our grades four and eight students, and paper-based (PB) for our
grades three, five, six, and seven students. See attached schedule for administration. High School
ELA, mathematics and Science MCAS remains the same as in previous years.
Our administrative team has participated in many webinars and conference sessions to prepare
for the new version of this assessment.
The PB and CB assessment will incorporate new types of questions that more deeply assess
students’ level of knowledge and ability. Questions will be drawn from legacy MCAS items,
newly developed MCAS items and PARCC items. For the CB assessment, technology-enhanced
questions will ask students to use technology tools to drag-and-drop, access a drop-down menu,
etc.
Anthony Ritacco, Director of Technology, and his team have tested the infrastructure at our
schools to assure that the computer-based assessment is cached and will run with ease. Our
administrators have provided professional development to our educators on accessibility and
accountability, the use of new technology tools, and oversight of the particulars of
administration. Our educators have taken a sample CB assessment and worked collaboratively
with their grade/team to discuss any supports that our students might need. During the first few
weeks of March, our students will participate in a mock session to afford them an opportunity to
see the CB assessment, test the technology tools, and assure that the systems are operating to
assure access. We are ready!
The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness.

2017 MCAS
ELA
Grades 4 and 8 are computer-based assessments (CB)
Grades 3, 5, 6, and 7 are paper-based assessments (PB)
April 5-7
April 25-27
April 3 and 7
April 4 and 6
March 21-23

Gr. 3 and 5 (PB)
Gr. 4 (CB)
Gr. 8 Team Fire only (CB)
Gr. 6-7, 8 Team Ice (Gr. 6-7 PB; Gr. 8 CB)
Gr. 10 (PB)

Mathematics
May 9 and 10
May 11and 12
May 9 and 12
May 9 and 11
May 11 and 15
May 16 and 17

Gr. 3 and 5 (PB)
Gr. 4 (CB)
Gr. 8, Team Fire (CB)
Gr. 6 and 7 (PB)
Gr. 8, Team Ice (CB)
Grade 10 (PB)

STE
May 22 and 23
May 16 and 17
June 5 and 6

Gr. 5 (PB)
Gr. 8 (PB)
Gr. 9 (PB)

Proposed length of sessions

Spring 2017 Grades 3–8 MCAS ELA Tests
Gr.

Session 1
recommended testing
time

Session 2
recommended testing
time

Session 3
recommended testing
time

Total recommended
testing time

3

60

60

45

165

4

60

60

45

165

5

60

75

45

180

6

110

100

NA

210

7

110

100

NA

210

8

110

100

NA

210

Spring 2017 Grades 3–8 MCAS Mathematics Tests
Gr.

Session 1 recommended testing
time

Session 2 recommended testing
time

Total recommended testing time

3

65

65

130

4

70

70

140

5

70

70

140

6

70

70

140

7

70

70

140

8

70

70

140

Session 1 recommended testing
time

Session 2 recommended testing
time

Total recommended testing time

5

45

45

90

8

45

45

90

Spring 2017 Grades 5 and 8 MCAS STE Tests
Gr.

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

March 28, 2017

RE:

Agenda Item #4

Attached please find the monthly FY 17 Financial Report.
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The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

March 28, 2017

RE:

Agenda Item #5

Update on the Proposed FY18 Capital Plan.
 A/C Proposal

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

March 28, 2017

RE:

Agenda Item #6

Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote annually as
to whether or not the district will participate in School Choice.
Our school committees have historically voted not to participate in School Choice.
Should the committees decide not to participate, the recommended motion is:
Move to have the Dover Public Schools not participate in School Choice program for the 2017-2018
school year.
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The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

March 28, 2017

RE:

Agenda Item #7

The following communications and information are included on the Consent Agenda. The items on the
Consent Agenda will be approved by the Committee in its entirety unless a member asks that a particular
item be put on hold for further discussion.
Consent Agenda:



Dover School Committee Minutes January 24, 2017
Donation

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
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DRAFT
Dover School Committee
Meeting of January 24, 2017
Members Present:

Also Present:

Adrian Hill, Chair
Henry Spalding, Secretary
Brooke Matarese
Lauren Doherty
Michael Jaffe
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Director of Special Education
Laura Dayal, Principal
Deb Reinemann, Assistant Principal

1) Call to Order
Mr. Hill called the meeting to order at 6:30 pm in the Chickering Library.
2) Community Comments - none
3) Dover PTO Report - Ms. Puerini gave an update on upcoming events of the PTO.
4) Reports
a) Principal’s Report - Ms. Dayal highlighted items from her report.
b) Assistant Superintendent Report - Dr. LeDuc highlighted items from her report.
c) Interim Superintendent Report - Mr. McAlduff updated the Committee on the following:
• Coordinated Program Review - The exit meeting for the CPR was held on January
13th. A final report is expected in 45 days and will be forwarded when it is received.
• Enrollment - Mr. McAlduff reviewed the Kindergarten enrollment projection
methodology. Based on the annual Census Data for Kindergarten age eligible
students and the formula used the projected enrollment for 2017-18 is 48 students.
The eligible families have been contacted and responses will continue to be tracked.
Current enrollment data and projections for 2017-18 for 1st-5th grades were also
provided and discussed. All grades fall within class size guidelines at this time.
5) Update on ELA Curriculum Implementation - A presentation on the ELA Curriculum was
given.
6) FY17 Monthly Financial Report - The Status of Appropriations as of December 31st was
provided which reflects a salary adjustment to the SPED teachers salary function due to a
resignation. The position is in the process of being filled and the salary will be reencumbered once a replacement is hired. There are no changes to the expenditures since
the last report.
Out-of-District - There have been recent placement changes resulting in an additional
$27,000 of tuition expense.
Special Revenue/Revolving Funds - The activity and fund balances as of December 31st
were provided. The Building Fund will now reflect any custodial overtime charges associated
with building rentals. The Cafeteria is continuing to show a net profit due to the increase in
lunch price and a slightly higher participation rate. The Gift fund reflects transactions related
to the preschool playground project. The Preschool account shows first semester tuition
offset by salary expenditures for educational assistants. The Student Activity Fund
Compliance Audit Report was provided and the Administration is working to address the
findings of the report.
7) FY18 Proposed Operating Budget

DRAFT
Special Education Initiatives for FY18 - Ms. Smith discussed her recommendation for the
expansion of the services provided to students with Language Based Disabilities from 1.0
FTE shared by the MS and HS to 1.0 FTE for both the MS and HS. She believes this
additional teacher, along with the contract with Landmark, would reduce the number of
out of district (OOD) placements going forward. Ms. Smith also recommends a 1.0 FTE
increase to the Life Skills Program to facilitate the return of 1-2 students to the District as
well as provide space for younger students to remain in the District going forward. Finally,
Ms. Smith recommends changing the current Board Certified Behavior Analyst (BCBA)
from a separate model of service at each of the schools to a 1.0 District wide position.
Ms. Smith took questions from committee members.
FY18 Budget Update - The Administration presented the proposed changes to the FY18
Budget including: Technology items originally included in Capital Plan which have been
moved to the operating budget - $27,900; reduction in SPED Contracted Services based
on expected usage - ($6,500); increase in OOD tuition expenses - $10,633; and
reduction in OOD transport ion due to ACCEPT Matrix revision - ($2,999) for a total
increase of $29,034. The draft FY18 Budget totals $10,337,724 an increase of $421,762
or 4.25% over FY17. The In-District budget totals $7,135,646 an increase of $415,611 or
6.18% over FY17. OOD Tuition & Transportation totals $3,202,078 an increase of $6,151
or 0.19% over FY17.
8) FY18 Capital Plan Update - After meeting with the Capital Budget Committee, the Capital
Plan request was reduced to $13,000 for 50 Chromebooks. Other items (in the amount of
$27,900) were moved to the operating budget. Additionally, there will be a meeting about
the air conditioning proposal on February 14th. Several consultants and engineers have
recommended the same solution of a ductless system composed of multiple condensers (1
condenser for every 2 classrooms) that will allow temperature control for each individual
classroom. The cost estimate for this system is $600-800k and could be installed over the
summer.
9) Consent Agenda
a) Meeting minutes of November 22 and December 19, 2016
b) Donation Acceptance: Exxon/Mobil - annual donation of $500
c) Town Report
Mr. Jaffe made a motion to approve the Consent Agenda. Mr. Spalding seconded.
17-01 VOTE: 5 - 0
9) Communications
a) Regional School Committee minutes: November 1 and December 6, 2016
b) Sherborn School Committee minutes: November 15 and December 15, 2016
10) Items for March 13th meeting - FY18 Budget Hearing
11) Adjournment at 9:15 pm.
Respectfully submitted,
Amy Davis

The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

To:

Dover School Committee

From: William H. McAlduff, Jr., Interim Superintendent
Date: March 28, 2017
RE:

Mudge Donation

I am requesting that the Dover School Committee vote to approve a donation from the Alan Thayer
Mudge Memorial Fund in the amount of $10,000 for the cafeteria AV project.
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The Public Schools of Dover and Sherborn
Memo from
Interim Superintendent Bill McAlduff

TO:

Dover School Committee

From:

William H. McAlduff, Jr.
Interim Superintendent

Date:

March 28, 2017

RE:

Agenda Item #8

The following communications are for member’s information.



Dover Sherborn Regional School Committee minutes December 16, 2016, January 10,
2017, February 16, 2017 and February 28, 2017
Sherborn School Committee minutes January 17, 2017 and February 14, 2017
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APPROVED MARCH 15, 2017

Dover-Sherborn Regional School Committee
Meeting of December 16, 2016

Members Present

Also Present:

Clare Graham, Chair
Dana White, Secretary
Richard Robinson
Carolyn Ringel
Bill McAlduff, Interim Superintendent
Dawn Fattore, Interim Business Manager
Robyn Hunter, Chair, Dover Selectmen
Beth Greenblatt

1) Call to Order
Ms. Graham called the meeting to order at 8:32 am in the Chickering School conference
room.

2) Net Metering Contract
Ms. Hunter and Ms. Greenblatt reviewed the discussions and actions to date that brought a
net metering opportunity to the Dover Sherborn Regional Schools. These discussions and
the follow up discussions included licensing, what net metering is and how net metering
works, the deadlines, the components of a net metering agreements, other districts who
have entered into these agreements (Lincoln/Sudbury), are there risks, can the region
enter into a 20 year lease like Lincoln/Sudbury and more.
Ms. Graham made a motion, seconded by Ms. Ringel to express our approval of the
decision that the district enter into a Solar & Power Services Agreement. Vote: 4-0

3) Green Schools Community Energy Management PlanThere was a discussion on the Dover Green Community Plan.
Mr. Robinson made a motion, seconded by Ms. Ringel to accept the Dover Green
Community Plan. Vote: 4 – 0
Meeting adjourned at 9:25 am
Respectfully submitted,

Clare Graham

APPROVED FEBRUARY 16, 2017
Dover-Sherborn Regional School Committee
Meeting of January 10, 2017
Members Present

Also Present:

Clare Graham, Chair
Lori Krusell, Vice Chair
Dana White, Secretary
Michael Lee
Richard Robinson
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Special Education Director
John Smith, HS Headmaster
Scott Kellett, MS Headmaster
Virginia Daukas & Calvin Kocher, HS & MS Representatives

1) Call to Order
Ms. Graham called the meeting to order at 6:32 pm in the Middle School Library
2) Community Comments – none
3) Reports
• DSMS Headmaster's Report - Mr. Kocher highlighted recent and upcoming events at the
Middle School.
• DSHS Headmaster's Report - Ms. Daukas and highlighted recent and upcoming events at
the High School.
4) FY18 Proposed Budget
• Proposed Transition (BRYT)) Program Presentation - Dr. Paul Hyry-Dermith, Director of
BRYT (Bridge for Resilient Youth in Transition), provided information on the BRYT
program. Given the data provided by DS, it is estimated that in each school year 5
students per 100 will miss 5+ days of school due to psychiatric and/or medical crises and
an additional 4-5 students per 100 will come to school more regularly while at serious risk
of falling behind due to mental health and/or medical challenges. BRYT would provide
these students with a customized plan including space (dedicated classroom), support
(dedicated staff - clinical and academic), and services (clinical, academic, care
coordination, and family support). There was discussion about the costs and indirect
benefits of the program, including freed up time of current guidance & teaching staff. The
Administration is applying for a grant to cover $80,040 of the $115,540 first year costs,
$50,000 of the costs for second year, $25,000 of the costs for the third year, with the full
cost of the program being absorbed by the operating budget in year four. Mr. Lee
requested that the employee benefit costs be included in the estimates of the program.
• Proposed Special Education Initiatives for FY18 - Ms. Smith discussed her
recommendation for the expansion of the services provided to students with Language
Based Disabilities from 1.0 FTE shared by the MS and HS to 1.0 FTE for both the MS and
HS. She believes this additional teacher, along with the contract with Landmark, would
reduce the number of out of district (OOD) placements going forward. Ms. Smith also
recommends a 1.0 FTE increase to the Life Skills Program to facilitate the return of 1-2
students to the District as well as provide space for younger students to remain in the
District going forward. Finally, Ms. Smith recommends changing the current Board
Certified Behavior Analyst (BCBA) from a separate model of service at each of the schools
to a 1.0 District wide position.

APPROVED FEBRUARY 16, 2017
• Review of FY18 Submitted Questions - The answers were provided and additional
questions were addressed. Mr. McAlduff will provide recommended budget adjustments at
the February meeting once more inputs to the budget are known.
5) Proposed Changes to the 2017-18 DSRHS Program of Studies - Last month's proposed
changes were presented for approval.
Ms. White made a motion to approve the 2017-18 DSRHS Program of Studies including the
changes proposed by the Administration. Ms. Krusell seconded.
17-01 VOTE: 5 - 0
6) FY17 Monthly Report - The Status of Appropriations and Revenue Report as of December
31, 2016 was provided. There were no significant changes from the last report.
7) Review of 2016 Town Report - Ms. White provided the draft of the Town Report and
highlighted changes from last year's report.
Mr. Robinson made a motion to approve the 2016 Town Report. Ms. Krusell seconded.1702 VOTE: 5 - 0
8) Consent Agenda
a) RSC Meeting Minutes of December 6, 2016
b) Athletic Department Donations - The Friends of the Hopkinton Hockey has donated 50
pairs of hockey socks ($550) to the Girls Ice Hockey Team; the Hopkinton Marathon
Fund has donated 24 hockey bags ($1,625) and 25 practice jerseys ($500) to the Girls
Ice Hockey Team; and Children's Orthopedic Surgery Foundation, Inc has donated
$1,200 to offset the cost of a required physician or certified EMT at all home football
games.
c) Leaders Environmental Donation - Annual donation of $125 to the DSHS Science
Department.
Mr. Lee made a motion to approve the Consent Agenda. Ms. White seconded.
17-03 VOTE: 6 - 0
9) Communications
a) 2016 School and District Accountability Reports
b) DSMS Headmaster's Report
c) DSHS Headmaster's Report
d) Assistant Superintendent Report
10) Items for January 31st Joint Meeting and February 7th Meeting - Joint: Coordinated
Program Review, Curriculum presentations, Goals update, Policy, METCO Program. RSC:
FY18 Draft Budget, Audit Report, Policy for signing long-term contracts, FLES planning
11) Adjournment at 8:55 pm.

Respectfully submitted, Amy Davis

APPROVED FEBRUARY 28, 2017
Dover-Sherborn Regional School Committee
Meeting of February 16, 2017
Members Present

Also Present:

Clare Graham, Chair
Lori Krusell, Vice Chair
Dana White, Secretary
Michael Lee
Richard Robinson
Carolyn Ringel
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Special Education Director
John Smith, HS Headmaster
Scott Kellett, MS Headmaster
Calvin Kocher, MS Representatives

1) Call to Order
Ms. Graham called the meeting to order at 6:36 pm in the Middle School Library
2) Community Comments – Richard Robinson will not be running for another term on the
Regional School Committee.
3) Reports
• DSMS Headmaster's Report - Mr. Kocher and Mr. Kellett highlighted recent and upcoming
events at the Middle School.
• DSHS Headmaster's Report - Mr. Smith highlighted recent and upcoming events at the
High School.
4) Monthly FY17 Financial Report - The Status of Appropriations and Revenue Report as of
January 31st were provided. The Special Revenue/Revolving Fund balances as of
December 31, 2016 which is provided quarterly was also included.
• Revenues - the first two payments for Chapter 71 - Transportation, winter season athletic
fees, and parking fees for Juniors have been included.
• Salaries - the projected positive salary variance has increased to approximately $60,000
due to a high school teacher on unpaid maternity leave choosing not to return this school
year.
• Expenditures - almost $100,000 of the budgeted maintenance reserve has been expended
on: repairs to two of the high school boilers, EMS control issues at the middle school, roof
repairs, and tree removal. The Administration projects that the balance remaining to date
should be sufficient to complete the school year.
• Special Revenue/Revolving Funds - Ms. Fattore asked the Committee to consider splitting
the $20,000 cost of carpet for Mudge Auditorium between the Building Rental Revolving
Fund and the donation from the Alan T. Mudge Memorial Fund. There was discussion
about the cafeteria participation rate as well as how to make sure the balances in the gift
account are used as intended.
5) FY18 Proposed Budget
• Town Warrants and Inter-Municipal Agreement (IMA) - Mr. McAlduff recommended waiting
until the February 28th meeting to give time for the IMA to be approved by the Sherborn
and Dover Boards of Selectmen.
• Recommended Adjustments to FY18 Proposed Budget - Mr. McAlduff walked the
Committee through the Version 2.0 of the budget. Revenues have been adjusted upwards
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based on the Governor’s Budget in the amount of $254,843; Chapter 70 - $144,318 and
Chapter 71 - $110,525. Recommended expenditure adjustments: .2 FTE SPED Admin
Assistant in Central Office - $10,778; material/furniture start up costs for Transitional
Program moved to grant funding - ($4,000); Savings for new hires of 2 FTE Reg Ed
teachers (1 retirement, 1 resignation) - ($57,764); Retirement savings for SPED teacher ($47,224); 2 FTE additions to SPED programs - $132,000; .1 FTE for District-wide BCBA $5,772; .2 FTE of additional ELL teacher - $12,533; revised estimate for MS Science
textbooks - ($9,375); white board replacement removed - ($3,775); defer Wellness
equipment request - ($5,000); Retirement savings in Guidance Department - ($40,536);
reduction of fuel surcharge reserve - ($9,500); Norfolk County Retirement appropriation
based on final numbers - $25,167; and reduction in debt payment due to pre-payment of
BAN - ($199,875). The total budget request for FY18 is $24,105,585, an increase of
$893,720 or 3.85% over FY17.
• Excess & Deficiency (E&D) Fund - The Administration recommended using $195,000 of
E&D for prepayment of BAN and $137,290 to support the FY18 Budget. The $137,290
represents the amount of Chapter 70 Revenue received above the estimated amount used
to build the FY17 Budget. If the above uses are approved, the estimated E&D balance as
of July 1st is $1,066,264 (4.42%). Mr. McAlduff suggested the Committee review the E&D
Policy after the budget season.
6) Consent Agenda
a) RSC Meeting Minutes of January 10, 2017 - correct spelling of “Lueders” under the
Consent Agenda.
Ms. White made a motion to approve the minutes of January 10, 2017 as amended. Mr.
Robinson seconded.
17-04 VOTE: 5 - 0 - 1 (Ms. Ringel abstained)
b) Athletic Department Donations - Dover Sherborn Boys Basketball has donated $2,300
for the assistant coach; Dover Sherborn Girls Basketball has donated $2,000 for the
assistant coach; and $1,200 for the cheerleading coach during the football season has
been donated.
Ms. White made a motion to approve the donations as noted above. Ms. Ringel
seconded.
17-05 VOTE: 6 - 0
7) Communications
a) Dover School Committee minutes of November 22 and December 19, 2016
b) Sherborn School Committee minutes of November 15 and December 15, 2016
8) Adjournment at 7:56 pm.

Respectfully submitted, Amy Davis
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Dover-Sherborn Regional School Committee
Meeting of February 28, 2017
Members Present

Also Present:

Clare Graham, Chair
Lori Krusell, Vice Chair
Dana White, Secretary
Michael Lee
Richard Robinson
Bill McAlduff, Interim Superintendent
Dawn Fattore, Interim Business Manager
Christine Smith, Special Education Director

1) Call to Order
Ms. Graham called the meeting to order at 6:30 pm in the Middle School Library
2) Community Comments – Several teachers spoke on behalf of many more that were in
attendance about the ongoing Contract Negotiations. The teachers believe their
compensation has fallen behind comparable school districts over the past 6 years and
asked for the community to support their proposed increases to the salary matrix.
3) FY18 DS Regional Schools Budget Hearing - Ms. Graham called the Open Hearing to
order at 6:15 pm and made a presentation outlining the FY18 Budget. The Open Hearing
was closed at 6:25 pm.
4) Town Warrants and Inter-Municipal Agreement (IMA) - The IMA has been signed by the
Board of Selectmen of both towns and now needs approval of the School Committee.
Mr. Robinson made a motion to accept the 2017-18 Inter-Municipal Agreement. Ms. Krusell
seconded.
17-06 VOTE: 5 - 0
5) Discussion and Vote on FY18 Operating Budget - There was discussion about the FY18
Budget specifically around the changes to the Special Education programs and the inception
of the BRYT program (only if grant monies are received for the remaining cost of the
program). Mr. Lee expressed his concerns that the percentage increase of the budget is
unsustainable for the Town of Sherborn.
Ms. White made a motion to to adopt the 2017-2018 budget in the amount of $24,105,585
which is reduced by estimated receipts and available funds in the amount of $2,930,152 for
a net amount to be assessed to the member town of $21,175,433. This assessment is
comprised of $20,149,466 in operating expenses and $1,025,967 in debt expenses, and that
the Treasurer be authorized to certify this budget in the apportioned share of each town
based on the statutory method. Ms. Krusell seconded.
17-07 VOTE: 4 - 1 (Mr. Lee)
Ms. White made a motion to approve the utilization of $137,290 of June 30, 2016 certified
Excess & Deficiency funds for the FY18 Budget. Ms. Krusell seconded.
17-08 VOTE: 4 - 1 (Mr. Lee)
6) Consent Agenda
a) RSC Meeting Minutes of February 16, 2017 - correct spelling of “Kellett”.
Mr. Lee made a motion to approve the minutes of February 16, 2017 as amended. Mr.
Robinson seconded.
17-09 VOTE: 5 - 0
7) Adjournment at 7:30 pm.
Respectfully submitted, Amy Davis
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Sherborn School Committee
Meeting of January 17, 2017
Members Present:

Also Present:

Greg Garland, Chair
Anne Hovey
Scott Embree
Kate Potter
Jennifer Debin
Bill McAlduff, Interim Superintendent
Christine Smith, Special Education Director
Dawn Fattore, Interim Business Manager

1) Call to Order
Mr. Garland called the meeting to order at 6:35 pm in the Sherborn Town Hall.
2) Community Comments
3) Reports
• Principal's Report - Dr. Brown reported on recent and upcoming events at Pine Hill.
• Assistant Superintendent Report - Dr. LeDuc's report was provided and Mr. McAlduff
updated the committee on the Coordinated Program Review. The preliminary report will be
provided as soon as March.
4) FY17 Monthly Financial Report
• Status of Appropriations - The report as of December 31st was provided. Since last
month’s report, the nurse leader stipend has been adjusted to account for the portions
covered by Dover and the Region. Assuming no changes to the current staffing and the
remaining budget for substitutes and custodial services are utilized, an approximately
$30,000 positive variance is projected. Under the direction of Sherborn’s Energy
Committee, Pine Hill purchased 1,500 LED lights under a MASS Save program for $1
each. It is estimated that the year one savings will cover the purchase price of the bulbs.
• FY17 Special Education OOD (Out of District) Update - There has been one increase in
services of $5,000 since the last report. And since December 31st, there is another known
OOD placement increasing the projected negative budget variance to $86,000 (up from
$45,000 in November). The Administration is still working to close this gap within the FY17
budget but has submitted an Annual Town Meeting warrant article for any variance that
cannot be closed.
5) Proposed FY18 Operating Budget
• Proposed Special Education Initiatives for FY18 - Ms. Smith discussed her
recommendation for the expansion of the services provided to students with Language
Based Disabilities from 1.0 FTE shared by the MS and HS to 1.0 FTE for both the MS and
HS. She believes this additional teacher, along with the contract with Landmark, would
reduce the number of out of district (OOD) placements going forward. Ms. Smith also
recommends a 1.0 FTE increase to the Life Skills Program to facilitate the return of 1-2
students to the District as well as provide space for younger students to remain in the
District going forward. Finally, Ms. Smith recommends changing the current Board
Certified Behavior Analyst (BCBA) from a separate model of service at each of the schools
to a 1.0 District wide position. Ms. Smith took questions from committee members and the
audience.
• Proposed Adjustments to FY18 Draft Budget - Mr. McAlduff presented a total of ($61,168)
in recommended budget adjustments including: utilization of Non-Resident Tuition ($39,068); Professional Development including use of grant monies for literacy consultant -
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6)

7)

8)
9)

($13,700); and various classroom supplies to bring amounts to level budgeting - ($8,400).
This brings the FY18 In-District request to $5,811,346 which is $67,276 or 1.17% over
FY17.
Adjustments to the Out of District (OOD) Tuition & Transportation are: Elementary
transportation provided by ACCEPT - ($2,688); Region transportation provided by
ACCEPT - ($37,694); and new Region placements since November 15, 2016 plus an
amount to account for a spreadsheet formula error - $84,454 for a total increase of
$45,072. This brings the FY18 OOD request to $948,116 which is $202,911 or 27.23%
over FY17.
The total FY18 Budget amount is $6,759,462 which is $270,187 or 4.16% over FY17. The
Advisory Budget Guidance for FY18 is $6,489,275.
Consent Agenda
• Approval of Minutes: November 15 and December 15, 2016
• Donation: Sawin Fund - $13,000 to supplement field trip costs, naturalist experiences via
Broadmoor and Hale Reservation, after school enrichment clubs, and guidance needs.
Ms. Hovey made a motion to accept the Consent Agenda. Ms. Potter seconded.
17-01 VOTE: 5 - 0
Communications
• 2017 Town Meeting Warrant Submittal
• Regional School Committee minutes of November 1 and December 6, 2016
• Circuit Breaker: Q&A
Items for Proposed February 14 meeting - FY18 Budget Version 3 including a list of items
to discuss to get the Advisory’s Guidance number.
Adjournment at 8:40 pm.

Respectfully submitted,
Amy Davis
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Sherborn School Committee
Meeting of February 14, 2017
Members Present:

Also Present:

Greg Garland, Chair
Anne Hovey
Scott Embree
Kate Potter
Jennifer Debin
Bill McAlduff, Interim Superintendent
Karen LeDuc, Assistant Superintendent
Christine Smith, Special Education Director
Dawn Fattore, Interim Business Manager
Barbara Brown, Principal

1) Call to Order
Mr. Garland called the meeting to order at 6:35 pm in the Sherborn Town Hall.
2) Community Comments
3) Reports
• Principal's Report - Dr. Brown reported on recent and upcoming events at Pine Hill.
• Superintendent Report - Mr. McAlduff updated the Committee on enrollment numbers.
Since last month, enrollment is down by 1 student. Since October 1st, enrollment has
increased by 4 students compared to 12 students at this same time last year.
4) FY17 Monthly Financial Report
• Status of Appropriations - The report as of January 31st was provided. There are no
changes to report since last month.
• FY17 Special Education OOD (Out of District) Update - The report now reflects additional
increases in services reported to the Committee last month. The negative variance to date
is $141,373.
• Special Revenue/Revolving Funds - Account balances as of December 31st were
provided.
5) FY18 Capital Budget - The Building Committee met with the Capital Budget Committee to
review the window project proposal and to discuss the unused appropriated monies from
prior Annual Town Meeting warrant articles which could fully fund the window project. The
projects are as follows: window replacement $137,940, exterior painting $29,440, ceiling
fans for auditorium $12,740, and rear projection & speakers for auditorium $24,434 (offset
by $10,000 private gift) totaling $204,554,
Ms. Hovey made a motion to approve the FY18 Capital Budget in the amount of $204,554.
Mr. Embree seconded.
17-02 VOTE: 5 - 0
6) FY18 Operating Budget
• Proposed Adjustments to FY18 Budget - Reduction of $23,156 to BCBA Salary due to
SPED reorganization. This bring the FY18 In-District request to $5,788,190 which is
$44,120 or 0.77% over FY17.
Adjustments to the Out of District (OOD) Tuition & Transportation are: Increase of
$133,043 due to new placements at the Region and reduction of $11,000 to transportation
resulting from new placements. This brings the FY18 OOD request to $1,070,159 which is
$324,954 or 43.61% over FY17.
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The total FY18 Budget amount is $6,858,349 which is $369,074 or 5.69% over FY17. The
Advisory Budget guidance for FY18 is $6,489,275. The School Committee is meeting with
the Advisory Committee tomorrow night to discuss the budget request versus the Advisory
guidance.
7) Consent Agenda
• Approval of Minutes: January 17, 2017
Ms. Hovey made a motion to accept the Consent Agenda. Mr. Embree seconded.
17-04 VOTE: 5 - 0
8) Communications
• Regional School Committee minutes - none
• Dover School Committee minutes of November 22 and December 19, 2016
9) Items for Future Meetings
• Meeting with Advisory Committee on February 15
• March 7th Meeting - Annual Budget Hearing, vote on FY18 Budget request
10) Adjournment at 7:50 pm.
Respectfully submitted,
Amy Davis

