
 
Dover School Committee  

MeetingAgenda 
October 22, 2019 

5:30 pm  
DOVER SHERBORN MIDDLE SCHOOL  

LIBRARY 
 

The Dover Sherborn Schools commit to the following Core Values: 
Commitment to Community 

Equity and Excellence 
Respect and Dignity 

Climate of Care 

 
 

 
1. Call to Order 

 
2. Community Comments- 

 
3. Reports: 

 Principal’s Report – Ms. Dayal 

 Warrant Report 
 

4. FY20 Monthly Financial Report 
 

5. October 1, 2019 Annual Enrollment Report 
 

6. FY21 Five Year Capital Plan       A.R. 
 

7. School Committee FY21 Budget Guidance 
 

8. Consent Agenda        A.R. 

 Dover School Committee Minutes September 24, 2019 
  

9. Communications (For Members Information) 

 Regional School Committee Minutes June 11, and September 10, 2019 

 Sherborn School Committee Minutes June 10, and September 17, 2019 
 

10. Items for November 19, 2019 (Reminder: 8:15 am start) 
 
11. Adjournment 

 
Executive Session - for purposes of discussing Superintendent's contract and to discuss strategy 
with respect to collective bargaining - not to return to open session. 

 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items listed may, in fact, 

be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 

 
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, sexual 

orientation, disability, or homelessness. 



           

           

           

           

           

           

            

       

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

             

             

              

 

 

 

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036 Fax :508-785-2239 

URL: www.doversherborn.org 

Dr. Andrew W. Keough, Superintendent 

Ms.Elizabeth M. McCoy, Assistant Superintendent 

Ms. Kate McCarthy, Director of Student Services 

Ms. Dawn Fattore, Business Manager 

 

 

 

 

 

 

 

 

 

 

Chickering School  

29 Cross Street  

Dover, MA 02030 

Phone:  508-785-0480 

Fax: 508-785-9748 

 

Ms. Laura Dayal 

Principal 

 

Dr. Deb Reinemann 

Assistant Principal 

 

Ms. Laura Driscoll 

Special Education  

Team Chair 

 

 

 

TO:  Dr. Andrew Keough, Superintendent 

FROM: Ms. Laura Dayal, Principal, Chickering Elementary School 

RE:  Principal’s Monthly Report 

DATE:  October 18, 2019 

 

Principal’s Reflections  

 

We are honored to have a new sensory geodesic dome, designed for everyone in the 

school.  This generous gift comes from one of our fifth grade studentsand the Make a 

Wish Foundation of Massachusetts and Rhode Island.   Designing the dome was a 

collaborative process, involving people from Chickering and Dacon, an architectural 

firm in Natick that brought the plan to fruition.  

  

The dome is outfitted with the latest Virtual Reality devices and programs, such as 

Wander, Nature Treks, National Geographic Explorer, and Tilt Brush.  Currently the 

equipment is in the lab so educators can experience it and learn to use it.  Later the 

equipment will be moved to the dome for small and large group experiences with 

students, and even those not using the virtual reality goggles will be able to see the same 

imagery on a large screen.  The dome may also be used for non-tech experiences such as 

reading, or however educators want to use the space.  Teachers were encouraged to 

introduce the space to their students last week, and the response was positive and 

enthusiastic.  Several children said “I want to live here!”   

 

 
 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 

 

http://www.doversherborn.org/


 
 

The child’s family is grateful to the Chickering community for the support and caring the child has 

received, and they appreciate the privacy they’ve been afforded and wish to continue.   

 

The dome is open during parent-teacher conferencesand we would love to have everyone visit this 

special new space at Chickering. 

 

 

Curriculum & Learning 

 

RtI / MTSS (Response to Intervention / Multi-Tiered System of Supports) 

 

In the past several weeks, assessments were conducted in class, and Literacy Benchmark Data meetings 

were held at each grade level.   Grade-level data was reviewed by teachers and the Literacy Team, and 

classroom observations were added as qualitative data.  Groupings of students were formed for Tier II 

interventions targeting skills such as fluency and comprehension.  Specific interventions were then 

determined for teacher-partners to deliver three times per week for a period of time when instruction 

and progress monitoring will be done by teachers.  This targeted instruction began systemically this 

past week, with a highly structured system developed by the WIN (What I Need) Team creating a 

viable system of RtI/MTSS for Chickering.  This will ensure consistent interventions and data, and lead 

to better student outcomes. 

 

Project-Based Learning and Phenomenon-Based Learning 

 

Teams have been purposefully adding project-based learning into the curriculum, and next week 

teachers will have the opportunity to learn about phenomenon-based learning from Finnish educator 

Petteri Elo in a district-wide, three-hour professional development session.  Mr. Elo led the educational 

experience for leaders in Finland last summer and he has a great deal of expertise and motivation to 

spread this pedagogical approach.  Phenomenon-based learning shifts teachers’ practice from being 

activity-based to conceptual-based, looking at complete entities in their real context, and crossing traditional 

boundaries between subjects.  

 

Understanding Our Differences 

 

Understanding Our Differences is a model interactive disability awareness curriculum that teaches 

children to see the whole person and better understand the disability. The Understanding Our 

Differences program educates schools and communities and fosters respect and inclusion for people of 

all abilities. 



 

Chickering is proud to participate in this important program which builds understanding and 

appreciation of all people, with funding from the PTO for Curriculum Enrichment, and instructional 

support from parents and students.   

 

Following are the topics at each grade level, to be taught in the coming weeks: 

Grade   Unit 

Kindergarten   Allergies 

1st Grade   Physical Disabilities 

2nd Grade   Intellectual Disabilities 

3rd Grade   Visual Disabilities 

4th Grade   Autism Spectrum Disorder 

5th Grade   Learning Disabilities 

 

This reinforces the Chickering message that everyone is welcome here, everyone belongs.  We are so 

pleased to carry on this program each year. 

 

 

Professional Development 

 

As part of rolling out the RtI/MTSS system, all teachers have taken, or are currently taking, classes in 

Fundations, the K-3 ELA curriculum which addresses reading and writing in addition to Empowering 

Writers.  This provides a consistent and current base for teams to work from when refining instruction.  

Individual professional development continues throughout the year as well, in Open circle for new 

grade-level teachers, and content-specific PD in areas such as music. 

 

 

DS Professional Growth & Evaluation System Update 

 

All educators have their goals in TeachPoint, following team and individual discussions since the start 

of the school year.  Administrators signed off on all goals in TeachPoint by October 15th, thus 

preparing to meet the priorities and direction for the year ahead. 

 

 

Personnel 

 

We are in the process of hiring several Educational Assistants, to cover positions vacated due to 

personal situations and maternity leaves.  Positions are posted on SchoolSpring, and general education 

and special education are both represented on the search committee. 

 

 

Extracurricular Events 

 

International Night 

 



The annual International Night is being planned by PTO and will be held in the fall this year rather than 

the spring.  We encourage all families to share their cultural heritage, whether the connection to another 

country’s culture is near or distant.  Country tables share an educational display, an activity, and 

samples of food.  International Night is a wonderful way to celebrate our cultural diversity and learn 

from members of our own community. 

 

Book Fair 

 

Librarian and Media Specialist Anna Winters is hosting a book fair in the library, running concurrently 

with parent-teacher conferences.  The response has been extremely positive and the children are 

definitely excited about reading.  Children have the opportunity, but not the expectation, to browse the 

book fair before school or during library class, as well as search for library books to borrow.  Our goal 

is to get books in the hands of children and to create avid readers. 

 

Spelling Bee 

 

Based on parent interest, Chickering will be participating in the Scripps spelling bee, in which 26,000 

schools participate across the country. The spelling bee can provide children with powerful lessons 

about language and learning, and valuable experience in problem-solving and public speaking. These 

experiences can also give students self-assurance in preparation for class presentations and public 

speaking.  The bee will be run by the PTO for children who wish to participate, either independently or 

through a club after school.  More information will be sent out shortly from the PTO. 

 

 









As of: SEPT 1st OCT 1st NOV 1st DEC 1st JAN 1st FEB 1st MAR 1st APRIL 1st MAY 1st JUNE 1st
Pre-School
Keri Windsor 9 9

PreK- Total 9 9 0 0 0 0 0 0 0 0
Kindergarten
Melissa Baker 19 19
Nancy Powers 20 20
Alisa Saunders 20 20
Jodi Emerson 20 20

K-Total 79 79 0 0 0 0 0 0 0 0
Grade 1
Amy Cohn 20 20
Laurie Moran 20 20
Kylie Hilliard 20 20
Alion Parker 20 20

1st-Total 80 80 0 0 0 0 0 0 0 0
Grade 2
Michelle Hugo 18 18
Renee Grady 18 18
Kim Delaney 18 18
Laurette Ulrich 18 18

2nd-Total 72 72 0 0 0 0 0 0 0 0
Grade 3
Judy Cronin 21 21
Andrea Welch 21 21
Alison Vetere 22 22
Leslie Loughlin 21 21

3rd-Total 85 85 0 0 0 0 0 0 0 0
Grade 4
Christine Atkinson 20 20
Meredith Merritt 20 20
Kristen Kraeutler 21 21
Cathy Chiavarini 21 21

4th-Total 82 82 0 0 0 0 0 0 0 0
Grade 5
Corinne Cummings 17 17
Jim Keohane 16 16
Nancy Mclaughlin 18 18
Donna Power 16 16
Ken Wadness 17 17

5th-Total 84 84 0 0 0 0 0 0 0 0

TOTAL 491 491 0 0 0 0 0 0 0 0

Sy 2020 Chickering School Enrollments







DRAFT 

Dover School Committee 
Meeting of September 24, 2019 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Rachel Spellman 
   Mark Healey 
   Leslie Leon 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 
      Henry Spalding called the meeting to order at 6:30 pm in the Chickering Library.  
2) Community Comments - none 
3) Dover PTO Presentation - Jenn Bender provided an overview of planned events for the 

2019-20 school year including Faculty Support/Appreciation, Curriculum Enrichment, and 
Community Events/Outreach.  

4) Reports 
a) Principal’s Report - Laura Dayal highlighted items from her report and answered 

questions from Committee members.  
b) Assistant Superintendent Report - Beth McCoy spoke about:  

• Portrait of a Graduate Timeline - a timeline of the work done so far and the work 
remaining to be done was reviewed. Beth McCoy also handed out a draft of the 
graphic representation of the Portrait of a Graduate. There was discussion about how 
to best to communicate the information to the community. 

c) Superintendent’s Report - Dr. Keough provided a list of new hires in the district and 
September enrollment numbers. Dr. Keough also addressed EEE concerns and steps 
the district is taking to protect students. 

d) Warrant Report - provided for review 
5) FY19 Budget Closeout 

• Salaries - the year ended with a net positive salary variance of $204,292 comprised 
primarily from the unfilled Strategic Learning Center teaching position and post FY19 
budget staffing changes which included two retirements. Substitutes exceed budget due to 
multiple teacher leaves.  

• Operating Expenditures - there was a positive operating variance of $60,079 primarily 
consisting of 1) budgeted textbooks that were determined not to be needed, 2) lower 
usage of special education contracted services based on student needs, and 3) favorable 
utility pricing/usage. There was a negative variance in maintenance of buildings due to 
significant repairs relating to the emergency sprinkler/fire pump system and HVAC 
equipment. 

• Out-of-District (OOD) Expenditures - OOD activity resulted in a negative variance of 
$80,119 as of June 30th comprised of $68,000 in additional tuitions and $12,000 in 
transportation costs.  

• Summary - The OOD overrun was offset by the positive operating results from the rest of 
the budget. There was a total turn back of $1,318,046 to the Town, $184,252 in from the 
operating budget and $1,133,794 in Circuit Breaker funds.  



DRAFT 

• Special Revenue/Revolving Funds - a report summarizing all activity for FY19 was 
provided. Activity in the Building Fund includes $10,000 of rental income from DEDA 
(extended day program). Food Services continues to operating with positive results and 
provides a source of funds as capital projects and other needs arise in the kitchen. 

6) Appointment to Norfolk County Sheriffs Task Force - The Sheriff’s Department has 
invited a member of the Dover School Committee to join the Juvenile Substance Abuse and 
Mental Health Task Force.  
Leslie Leon made a motion to appoint Brooke Matarese as the temporary representative of 
the Dover School Committee for the Juvenile Substance Abuse and Mental Health Task 
Force.  Rachel Spellman seconded. 
19-12 VOTE: 5 - 0           

7) Consent Agenda 
a) Meeting minutes of June 10, 2019 
b) Donations - Make A Wish donation of a multi-sensory geodesic dome in the honor of 

Edward Liu. A “We Play Straight and Curved Tactile Path” beam from Lindsay 
Kobuszewski.  

Rachel Spellman made a motion to accept the Consent Agenda. Leslie Leon seconded.  
19-13VOTE: 5 - 0 

11) Communications 
a) 2019-20 Meeting Calendar 
b) Sub Committee assignments 
c) Regional School Committee minutes of May 7, 2019 
d) Sherborn School Committee minutes of May 14, 2019 

12) Adjournment to Executive Session, not to return to Open Session, for matters 
pertaining to personnel at 8:01 pm. 

 
Respectfully submitted, 
Amy Davis 



APPROVED SEPTEMBER 10, 2019 

Dover-Sherborn Regional School Committee 
Meeting of June 11, 2019 

 
Members Present: Anne Hovey, Chair 

Maggie Charron 
Judi Miller 
Kate Potter 
Lynn Collins 
Michael Jaffe 

Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, HS Headmaster 
 Scott Kellett, MS Headmaster 
     
1) Call to Order 
Dr. Keough called the meeting to order at 8:14 pm in the Middle School Library. 
2) Reorganization 

• Welcome - Dr. Keough welcomed newly elected members Kate Potter, Michael Jaffe, and 
Lynn Collins 

• Chair - Ms. Charron nominated Anne Hovey as Chair for the Regional School Committee. 
Ms. Miller seconded. 
19-19 VOTE: 6 - 0 

• Vice Chair - Ms. Miller nominated Maggie Charron as Vice Chair for the Regional School 
Committee. Mr. Jaffe seconded. 
19-20 VOTE: 6 - 0 

• Secretary - Ms. Charron nominated Judi Miller as Secretary for the Regional School 
Committee. Mr. Jaffe seconded.  
19-21 VOTE: 6 - 0 

3) Community Comments 
4) Reports 

• DSHS Headmaster Report - Mr. Smith highlighted recent and upcoming events at the high 
school.   

• DSMS Headmaster Report - Mr. Kellett highlighted recent and upcoming events at the 
middle school. 

• Assistant Superintendent’s Report - Ms. McCoy spoke about:  
• Academic Innovation Committee - the final meeting of the year was held on May 10th. 

Ms. McCoy presented the work of the committee so far to develop the Portrait of a 
Graduate.  

• Global Stem Summit - Ms. McCoy attended the conference with several other 
administrators in the district which focused on the need to prepare students to 
collaborate globally and utilize innovative and scientific approaches to tackling world 
problems. 

5) Financial Reports 
FY19 Monthly Report as of June 4th. 
• Revenues - There are no new variances to report.  
• Status of Appropriations - There are no new variances to report. 
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• Regional Transportation Reimbursement Fund (RTR) - Ms. Fattore is anticipating positive 
results from FY19 operations that will exceed the amounts already approved for use for 
FY20 Operating and Capital budgets as well as the amount approved for security 
enhancements. It is recommended that the excess funds be moved to the RTR which will 
result in available funds for the Committee to apply to future capital needs, OPEB funding 
and/or student transportation needs, effectively reducing the overall financial requests to 
the Towns.  

 
Mr. Jaffe made a motion: The School Committee having authorized and established a Regional 
Transportation Reimbursement Fund (RTR) in 2015 in accordance with MGL Chapter 233 of the 
Acts of 2014, hereby votes to transfer from E&D an amount equal to the June 2019 Chapter 71 
Regional transportation reimbursements to said fund to be utilized in the upcoming fiscal year in 
accordance with MA General Law. Ms. Miller seconded.  
19-22 VOTE: 6 - 0 
 

• Capital Update - The EMS software upgrade and controller replacements project from 
FY18 is under review after receipt of detailed report for next steps provided by the 
engineering firm. There is one remaining project (exhaust/ventilation) from FY19 to 
complete. Two FY20 projects are either in process or completed with the remaining items 
to be done over the summer.  

6) Approval of 2019-20 Student Handbooks - The proposed changes were presented at the 
May School Committee meeting. The Policy Committee may be making changes to the 
handbook during the school year.  
 

Ms. Miller made a motion to approve the 2019-20 Student Handbook for the middle school. Ms. 
Charron seconded.  
19-23 VOTE: 6 - 0 
 
Ms. Miller made a motion to approve the 2019-20 Student Handbook for the high school. Ms. 
Potter seconded.  
19-24 VOTE: 6 - 0 
 
7) Approval of School Improvement Plans - The plans for each school were provided and 

the headmasters answered questions from the committee members.  
 
Ms. Miller made a motion to approve the School Improvement Plan for the middle school. Mr. 
Jaffe seconded.  
19-25 VOTE: 6 - 0 
 
Mr. Jaffe made a motion to approve the School Improvement Plan for the high school. Ms. 
Charron seconded.   
19-26 VOTE: 6 - 0 
 
8) Sub Committee Assignments - Ms. Hovey will take requests for assignments via email. 
9) Appointment of DS Regional Treasurer - Jim Eggart 
 
Ms. Charron made a motion to appoint Mr. Jim Edgar at Treasurer for the Dover Sherborn 
Regional Schools for FY20. Ms. Miller seconded.  
19-27 VOTE: 6 - 0 
 



APPROVED SEPTEMBER 10, 2019 

10) Consent Agenda 
• DSEF Grants 
• Approval of Minutes of May 5, 2019 
• Donations - $3,000 and $1,500 for Softball assistant coaches; $3,000 for Baseball 

assistant coach; $2,000 for Sailing assistant coach; $3,000 for Girls Lacrosse assistant 
coach; trombone from Ms. Barbara Alexander to the Music Department; and $500 from 
SEPAC for the ISSF Scholarship Fund.  

 
Ms. Miller made a motion to approve the Consent Agenda. Ms. Charron seconded. 
19-28 VOTE: 6 - 0  
 
11) Communications (for Members Information) 

• Class of 2019 Matriculation Report 
• Dover School Committee Minutes of March 7, 2019 
• Sherborn School Committee Minutes of March 12, 2019 

12) Adjournment at 9:27 pm. 
 
Respectfully submitted, Amy Davis 



APPROVED OCTOBER 7, 2019 

Dover-Sherborn Regional School Committee 
Meeting of September 10, 2019 

 
Members Present: Maggie Charron 

Judi Miller 
Kate Potter 
Lynn Collins 
Michael Jaffe 

Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, HS Headmaster 
 Stephen Wrobleski, MS Assistant Headmaster 
     
1) Call to Order 
Ms. Charron called the meeting to order at 6:33 pm in the Middle School Library. 
2) Community Comments - Ms. Miller spoke about the Summer Drama Program’s recent 

performance of “Murder Can Be Habit-Forming”.  
3) Reports 

• Assistant Superintendent’s Report - Ms. McCoy spoke about:  
• Portrait of a Graduate Timeline - a timeline of the work done so far and the work 

remaining to be done was reviewed. Ms. McCoy also handed out a draft of the graphic 
representation of the Portrait of a Graduate. There was discussion about how to best to 
communicate the information to the community.  

• Superintendent’s Report - Dr. Keough provided a list of new hires in the district and 
September enrollment numbers. Dr. Keough also addressed EEE concerns and steps the 
district is taking to protect students.  

• DSHS Headmaster Report - Mr. Smith highlighted recent and upcoming events at the high 
school.   

• DSMS Headmaster Report - Mr. Wrobleski highlighted recent and upcoming events at the 
middle school. 

• Athletic Director - Ms. Sullivan highlighted recent and upcoming events in the Athletic 
Office. 

4) Financial Reports 
FY19 Closeout 
• Revenues - revenues exceeded budget by $141,486 (0.57% of budget) consisting 

primarily of additional state funds and interest income.  
• Status of Appropriations - the operating budget ended the year with a surplus of $808,259 

made up primarily of: $151,696 in salaries representing multiple unfilled/vacant positions 
throughout the year and post-budget staffing changes; $229,000 in transportation costs 
charged to the Regional Transportation Reimbursement Fund; and $300,000 in healthcare 
costs due to actual enrollment in new plan selections (high deductible and benchmark), 
vacant/unfilled positions, and the utilization of the opt-out election. The expenditure 
variance, excluding the transportation and healthcare variances, was $279,259 (1.1% of 
budget).  

• Summary of Results - Net result of operations was a surplus of $949,745. The Committee 
approved several uses of Excess & Deficiency funds in FY19 totaling $822,400 (including 
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$100,000 for the FY20 budget) leaving a proposed certified E&D fund balance of 
$1,238,551 (4.8%) of the FY20 operating budget.  

• Special Revenue/Revolving Funds - all activity for FY19 was provided.  
• End of Year DESE Report - the FY19 EOYR report is being completed which is used by 

the DOE to determine the Region’s compliance with net school spending as well as 
determining the current year’s Chapter 71 Regional Transportation Reimbursement.  

• Annual Audit - the FY19 EOYR report is being completed.  
FY 20 Operations and Capital Update 
• Will be provided at the October meeting to allow time for more meaningful information. 

5) Consent Agenda 
• Approval of Minutes of June 11, 2019 
• Field Trips - DSMS 8th Grade Field Trip to Washington DC from June 10 to June 12, 2020 

and DSHS trip to Chile during April vacation in 2020.  
 
Mr. Jaffe Miller made a motion to approve the Consent Agenda. Ms. Potter seconded. 
19-29 VOTE: 5 - 0  
 
6) Communications (for Members Information) 

• 2019-20 School Committee Meeting Schedule 
• Subcommittee Assignments 
• Dover School Committee Minutes of May 20, 2019 
• Sherborn School Committee Minutes of May 14, 2019 

7) Items for October 7, 2019 meeting - OPEB, Capital, and Policy subcommittees 
8) Adjournment to Executive Session at 8:20 pm not to return to Open Session for 

matters pertaining to contract negotiations. 
 
Respectfully submitted, Amy Davis 



APPROVED SEPTEMBER 17, 2019 

Sherborn School Committee 
Meeting of June 10, 2019 

 
Members Present: Angie Johnson 
   Amanda Brown 
   Megan Page 
   Mike Fitzgerald 
   Nancy Cordell 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Barbara Brown, Principal 
   

1) Call to Order 
Dr. Keough called the meeting to order at 7:08 pm in the Middle School Library. 

2) Welcome - Dr. Keough welcomed newly elected members Nancy Cordell and Mike 
Fitzgerald.  

3) Reorganization 
Dr. Keough asked for nominations for Chair: Ms. Page nominated Angie Johnson as Chair 
of the Sherborn School Committee. Ms. Brown seconded. 
19-07 VOTE: 4 - 0 -1 (Ms. Johnson abstained) 
Ms. Johnson nominated Megan Page as Secretary for the Sherborn School Committee. Ms. 
Brown seconded. 
19-08 VOTE: 4 - 0 - 1 (Ms. Page abstained) 

4) CSA Report - Ms. Cullum gave an update on the events the CSA held throughout the year 
including the auction.  

5) Public Comment - Ms. Neutra, Planning Board member, provided several copies of the 
Master Plan for school committee members. Several parents expressed their concern with 
enrollment numbers for the next school year, particularly at the Kindergarten and 3rd grade 
levels.  

6) Reports  

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  

• Assistant Superintendent Report - Ms. McCoy provided her report and Dr. Keough 
highlighted the following items: 

• Academic Innovation Committee - the final meeting of the year was held on May 10th. 
Ms. McCoy presented the work of the committee so far to develop the Portrait of a 
Graduate.  

• Global Stem Summit - Ms. McCoy attended the conference with several other 
administrators in the district which focused on the need to prepare students to 
collaborate globally and utilize innovative and scientific approaches to tackling world 
problems. 

7) FY19 Monthly Financial Report 
There were no material changes to the financial information since the last meeting.  

• FY20 Capital Update - the flooring projects for the kindergarten wing and the library have 
been scheduled to be completed by early August. Funds from the Non-Student Tuition 
Fund were utilized to order shelving to replace several floor units which will allow the 
library layout to be more compatible with the use of the space.  
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• Enrollment - at this point, all sections are within the class size policies. Numbers will 
continue to be monitored over the summer months. 

8) Approval of 2019-20 Family Handbooks - the changes were provided and discussed at 
last month’s meeting.  

Mr. Fitzgerald made a motion to approve the Family Handbook for 2019-20. Ms. Cordell 
seconded. 
19-09 VOTE: 5 - 0 

9) Approval of 2019-20 School Improvement Plan 
Ms. Brown made a motion to approve the School Improvement Plan for 2019-20. Ms. 
Page seconded. 
19-10 VOTE: 5 - 0 

10) Consent Agenda 

• Approval of Minutes: May 14, 2019 

• DSEF 2019-20 Grants 
Ms. Page made a motion to approve the Consent Agenda. Ms. Brown seconded. 
19-11 VOTE: 5 - 0  

11) Communications 

• Dover School Committee minutes of March 7, 2019 

• Subcommittee assignments 

• Class of 2019 Matriculation Report 

12) Adjournment at 8:37 pm. 
 
Respectfully submitted, 
Amy Davis 



APPROVED OCTOBER 15, 2019 

Sherborn School Committee 
Meeting of September 17, 2019 

 
Members Present: Angie Johnson 
   Amanda Brown 
   Megan Page 
   Mike Fitzgerald 
   Nancy Cordell 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Barbara Brown, Principal 
   
1) Call to Order 
      Angie Johnson called the meeting to order at 6:30 pm in the Pine Hill Library. 
2) Public Comment - none 
3) Reports 

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  
• Assistant Superintendent Report - Beth McCoy provided her report and highlighted the 

following items: 
• Portrait of a Graduate Timeline - a timeline of the work done so far and the work 

remaining to be done was reviewed. Beth McCoy also handed out a draft of the 
graphic representation of the Portrait of a Graduate. There was discussion about how 
to best to communicate the information to the community. 

• Superintendent’s Report - Dr. Keough provided a list of new hires in the district and 
September enrollment numbers. Dr. Keough also addressed EEE concerns and steps the 
district is taking to protect students. 

• Warrant Report - Dawn Fattore provided a summary of expenses for the committee 
members since only one member signature is now required for warrant approval.  

4) FY19 Monthly Budget Closeout 
• Salaries - There was a negative salary variance of $51,299. Student needs required 

additional educations assistant support which was partially offset with savings realized 
from post-budget staffing changes. Total salaries for the year were within 1% of budget.  

• Operating Expenditures - After accounting for the salary variance, there is a small positive 
operating variance of approximately $7,000. 

• OOD Expenditures - OOD activity resulted in a positive variance of $29,151 as if June 30th 
comprised of $58,000 in tuition savings offset by $29,000 of unbudgeted transportation 
costs. A total of $320,000 of circuit breaker funds were used to cover tuition costs which 
was $5,000 more than budgeted. Total circuit breaker funds received in FY19 totaled 
$395,135 representing a final reimbursement rate of 74.4%. 

• Summary - The fiscal year ended with a small positive operating variance of $20,227 
which will be returned to the Town. In addition, there are approximately $20,000 of 
unallocated circuit breaker funds which will be available to offset any FY20 unbudgeted 
special education costs.  

• Special Revenue/Revolving Funds - a report summarizing all activity for FY19 was 
provided. Activity in the Building Fund includes $15,000 of rental income from SHEDA 
(extended day program) and the purchase/installation of an access control security 
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system. Food Services continues to operating with positive results and provides a source 
of funds as capital projects and other needs arise in the kitchen.  

5) FY20 Budget and Capital Update - this report will be provided at the October meeting once 
there has been a month of data with school open.   

6) Consent Agenda 
• Approval of Minutes: June 10, 2019 
• Donation - CSA has donated a new swing set valued at $12,000 and installed over the 

summer.  
Megan Page made a motion to approve the Consent Agenda. Amanda Brown seconded. 
19-12 VOTE: 5 - 0  

7) Communications 
• 2019-20 Meeting Calendar 
• Subcommittee Assignments 
• Regional School Committee Minutes of May 7, 2019 
• Dover School Committee minutes of May 20, 2019 

8) Items for October 15, 2019 Meeting 
9) Adjournment at 7:30 pm. 
 
Respectfully submitted, 
Amy Davis 
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