
 
 

Dover School Committee  
June 9, 2020 

     Meeting Agenda  
5:00 PM 

Following guidance issued by Governor Baker regarding the Open Meeting Law, this public 
meeting will be help remotely, and individuals wishing to participate may do so by utilizing Zoom 
video conferencing technology*, to join the meeting by video conferencing using a computer or 

table, please click on the link:  
 

Join Zoom Meeting 
https://us04web.zoom.us/j/78643590308?pwd=STludHBBSjRXdnhja2YyYS9qLzZqdz09 

Meeting ID: 786 4359 0308 
Password: 9xZUg4 

1. Call to Order 
 

2. Community Comment 
 

3.   Dover PTO- Co Presidents – Amee Tejani and  Archana Venkataraman 
 
4.   Administration Reports 

• Principal’s Report – Mrs. Dayal   
•  Warrant Report 

 
5. FY20 Finance Report 

• Monthly Report 
• Enrollment Update  

 
6.   Approval of District's Student Opportunity Plan    A.R. 

 
7.   Approval of the 2020-21 Family Handbook Changes   A.R. 

 
8.   Approval of the 2020-21 School Improvement Plan   A.R. 
 

      9.   Consent Agenda        A.R. 
•   May 18, 2020 Dover School Committee Minutes 
•   Donation 

 
     10.   Communications (For Members Information) 

•    Class of 2020 Matriculation Report 
•    Dover Sherborn Regional School Committee 4/28/2020 minutes 
 

    11.  Adjourn 
 
*ZOOM SCHOOL COMMITTEES MEETING PROTOCOL: 
1.   All participants are automatically muted by host 
2.   Community Comments is only allowed during the Community Comments period 
3.   Please click Raise Hand in the webinar controls to let the host know you would like to comment  

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items 
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness 

https://www.google.com/url?q=https%3A%2F%2Fus04web.zoom.us%2Fj%2F78643590308%3Fpwd%3DSTludHBBSjRXdnhja2YyYS9qLzZqdz09&sa=D&ust=1592075848318000&usg=AOvVaw2Vu_l0KN-miKzmt80C1v6c


           
           
           
           
           
           
            

       

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

             
             
              

 
 
 
  

 

The Public Schools of Dover and Sherborn 
157 Farm Street  
Dover, MA 02030 
Phone: 508-785-0036 Fax :508-785-2239 
URL: www.doversherborn.org 
Dr. Andrew W. Keough, Superintendent 
Ms.Elizabeth M. McCoy, Assistant Superintendent 
Ms. Kate McCarthy, Director of Student Services  
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Chickering School  
29 Cross Street  
Dover, MA 02030 
Phone:  508-785-0480 
Fax: 508-785-9748 
 

Ms. Laura Dayal 
Principal 
 
Dr. Deb Reinemann 
Assistant Principal 
 
Ms. Naomi Campbell 
Elementary Special 
Education Coordinator 
 
Ms. Laura Driscoll 
Special Education  
Team Chair 
 

To:  Dr. Andrew Keough, Superintendent 
From:  Ms. Laura Dayal, Principal, Chickering Elementary School 
Re:  Principal’s Monthly Report for Dover School Committee 
Date:  June 5, 2020 
 
Principal’s Reflections  
 
The mission of Chickering, to be “a place where children learn, laugh, grow, care, and 
make a difference” has been surprisingly apt over the past seven years.  It has guided us 
beyond curriculum reviews and changes in state standards, to look at the whole child 
and our community.   
 
Children in fifth grade now were some of the first to have iPads as they entered the 
school system, and 24/7 access to information.  To take advantage of that, and 
complement technology, we have learned to be purposeful in providing play, 
exploration, reflection, and learning using different means across the grades. 
 
We took to heart the social and emotional needs of students and families during a time 
of rapid change in society, and the impact of anxiety on children and learning.  In 
response, Chickering created the Center for Regulation and Academic Resiliency, 
incorporated Challenge Success, brought in Zones of Regulation, became a trauma-
informed school, and focused heavily on cultural sensitivity.  The needs of students 
changed, and our work changed.   
 
The very core of education changed, moving from teachers delivering information and 
assessing acquisition, to teachers creating experiences from which children could learn 
for themselves, using real-world issues, and discovering new ways to problem-solve and 
think critically.  We have work to do, though the path seems clear.  Children will “learn, 
laugh, grow, care, and make a difference” with the wonderful support of this community 
and our dedicated educators. 
 
I want to give a heartfelt thanks to the Dover School Committee for supporting our 
shared mission and preparing our students to be engaged, thoughtful citizens who make 
a difference in the lives of others.  This shared commitment has allowed us to take great 
steps and prepare our students for a bright future.  I am so grateful.Thank you. 
 
 
 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity, 
religion, national origin, sexual orientation, disability, or homelessness. 

 

http://www.doversherborn.org/


 
 
 

Professional Development 
 
Chickering educators have filled almost all the openings for Responsive Classroom training this June.  
The online format this year, offered due to COVID-19 and social distancing needs, allowed more 
people to participate, meaning the majority of our faculty will be trained come 2020-2021. 
 
Summer PD will likely include offerings from the district and time for educators to prepare for further 
remote learning.  This experience has also accelerated the adoption of new programs, such as the 
Seesaw platform for home-school communication and student feedback in the early grades, similar to 
Google Classroom in the upper grades.  Much more PD happens over the summer that is not 
compensated by the Summer PD budget, though we greatly appreciate such generous funding and the 
recognition of all that our educators do to continually expand their knowledge, capacity, and 
understanding. 
 
 
DS Professional Growth & Evaluation System Update 
 
Summative reports were completed in TeachPoint, and data is being sent to the state from Central 
Office. 
 
Following state guidance to freeze the system when school buildings closed, the evaluation process will 
in essence stretch over two years.  It is a prime opportunity to assess a system of collaboration and 
feedback among educators and administratorswithout the same high frequency of reports.  In the 
Finnish system, evaluation looks very different and appears to be more informal, with excellent results. 
 

School Improvement Plan 
 
The School Improvement Plan was reviewed and discussed with the School Advisory Council, and a 
separate document provides the final draft for review by the Dover School Committee.  Below are the 
goal headings, with two of the three continuing for a second year. 
 
2020-2021 SIP Proposed Goals: 

1) Remote Learning: Systemic Structures and Pedagogical Approaches  
2) Teaching and Learning: Multi-tiered System of Supports (MTSS) (Year 2, with ELA focus) 
3) Innovation: Portrait of a Graduate (Year 2) 

 
 
Curriculum & Learning 



Feedback from teachers on the Lexia literacy program which was piloted this spring was positive, and 
teachers asked that it be continued in the fall.  It proved motivating and beneficial to students, easy for 
parents to access at home, and supportive of teachers differentiating instruction. 
 
In addition, we have been in conversation with our representative at Empowering Writersabout the new 
online programming and customizable texts that address all areas of the curriculum.  Literacy Specialist 
Priscilla Stephan prepared year-long unit trajectories for each grade level, drawing from the past work 
of grade-level teams.  Once finalized, these trajectories can be given to Empowering Writers for 
customized sets of texts that support our curriculum.  This would save extensive planning and resources 
and allow us to take large steps forward in our ELA curriculum. 
 
 
Special Events 
 
We look forward to our annual closing events, including Fifth Grade Graduation and our all-school 
assembly with the traditional song, “Oh Be Joyful,” both virtual.  Given social distancing this year, 
instead of having families at the school, we will have a reverse parade (approved by the Board of 
Health).  Staff who are able to participate will line the curb outside school and families can drive by to 
say goodbye.  Details are being shared inBloomz. 
 
 
Personnel and Staffing 
 
I am pleased to share that Andrew McCorkle has been hired as our new Adjustment Counselor.  
Retiring Guidance Counselor Cynthia Shapiro will be working with Andrew during the summer for a 
smooth transition and onboarding.  Andrew worked at Chickering years ago as an intern, and he knows 
many of the staff members and some of our students.  We look forward to having Andrew join our 
faculty! 
 
 
Supplements 
 
Please seeproposed changes to the online Family Handbook, second version.   
Please see the School Improvement Plan 2020-2021. 
Thank you. 









As of: JUNE 1st 2020-21 Projections
Pre-School
Keri Windsor 9

PreK- Total 9
Kindergarten
Melissa Baker 20
Nancy Powers 21
Alisa Saunders 21
Jodi Emerson 21

K-Total 83 58
Grade 1
Amy Cohn 20

Laurie Moran 20

Kylie Hilliard 20

Alion Parker 21

1st-Total 81 83+2 = 85
Grade 2
Michelle Hugo 19

Renee Grady 18

Kim Delaney 19

Laurette Ulrich 18

2nd-Total 74 81+1 = 82
Grade 3
Judy Cronin 22

Andrea Welch 22

Alison Vetere 22

Leslie Loughlin 21

3rd-Total 87 74 + 1=75
Grade 4
Christine Atkinson 21

Meredith Merritt 21

Kristen Kraeutler 21

Cathy Chiavarini 21

4th-Total 84 87 + 1 = 88
Grade 5
Corinne Cummings 17

Jim Keohane 16

Nancy Mclaughlin 18

ENROLLMENTS



Donna Power 16

Ken Wadness 17

5th-Total 84 84 +1 = 85
TOTAL 493 473
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 157 Farm Street 
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 Phone: 508-785-0036 Fax 508-785-2239    
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 Commitment to Community 
 Equity and Excellence 
 Respect and Dignity 
 Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness. 

 

 

 

To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  Student Opportunity Act Plan – Dover Public Schools 

Date:  June 5, 2020 

 
The proposed Student Opportunity Act Plan (below) is respectfully submitted for review and approval 
by the Dover School Committee.  
 
In support of the Student Opportunity Act (SOA) (Chapter 132 of the Acts of 2019), additional Chapter 70 
funding will be provided to districts for the 2020-2021 school year. Dover will receive an increase of$36.310. 
 
As part of the SOA, districts are required to submit three-year, evidence-based plans aimed at closing persistent 
disparities in achievement among student subgroups. While the law sets forth several requirements for these 
plans, the Department of Elementary and Secondary Education (DESE) will focus primarily on the extent to 
which districts are implementing evidence-based programs that will close these gaps in their communities.  
 
The proposed Student Opportunity Act for the Dover Public Schools adheres to the four commitments of the 
program as follows: 
 
1. Intentionally focus on student subgroups who are not achieving at the same high levels as their peers;  
 

As noted in our Strategic Plan, Dover Public Schools is committed to inspiring, challenging and 
supporting all students to reach their full potential. However, we recognize that not all student groups 
have experienced the same level of success to date. Based on a review of our district data, high-needs 
students and African American/Black students are not experiencing the same level of MCAS outcomes 
as their peers. 

 
We are committing to intensive work to close achievement and opportunity gaps for these student 
subgroups and recognize that this important work will take not just the efforts of district staff, but also 
our families and community. 
 

2. Adopt, deepen or continue specific evidence-based programs to close opportunity and achievement gaps for 
student subgroups and allocate resources to support these programs;  
 

Within the last few years, Dover Public Schools has begun to adopt strategies that focus on meeting the 
needs of diverse learners. Alongside several other improvement initiatives detailed in our Strategic 
Plan, we intend to increase personnel and services to better support the holistic needs of students. 

 

http://www.doversherborn.org/


The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national 
origin, sexual orientation, disability, or homelessness. 

An independent review of district data highlighted the need for a more systematic and targeted model of 
intervention. Therefore, to improve the degree to which all staff are supporting students' holistic needs 
(across interrelated domains such as academic, social, emotional, behavioral, physical, etc.), the 
district will fund an Elementary Coordinator position to provide leadership and guidance for all staff in 
implementing a multi-tiered system of support. Additionally, the district will provide professional 
development opportunities for educators to expand their repertoire of tier 1 and tier 2 practices in 
order to meet the needs of all students (high-risk, African American/Black or otherwise) in the general 
education classroom and small groups of students as identified through a robust data model. 

 
3. Monitor success in reducing disparities in achievement among student subgroups over three years with a 
small number of metrics and targets;  
 

Student Growth: ELA mean student growth percentile (SGP) 
Student Growth: Mathematics mean student growth percentile (SGP) 
English Language Proficiency: Progress made by students towards attaining English proficiency 
(percentage of students meeting annual targets calculated to attain English proficiency in six years). 

 
4. Engage families, particularly those families representing student subgroups most in need of support, about 
how best to meet their students’ needs. 
 

Dover Public Schools recognizes that family engagement is critical to ensuring successful outcomes for 
all students. Given our focus on student subgroups, it is particularly important that we find ways to 
effectively engage our families of high-risk students and students of color. While the district will 
continue to partner with families and the community through its current engagement opportunities, 
including the School Advisory Council, Parent Teacher Organization, METCO Family Program, 
Special Education Parent Advisory Council, the district will make a concerted effort to increase 
communication with individual families around student growth and further engage caregivers in 
Student Support Team and Response to Intervention Team meetings that involve developing student 
plans and monitoring progress. 

 
 
I am happy to address any questions you or the Committee may have at the upcoming school committee 
meeting.  
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Principal 
 
Dr. Deb Reinemann 
Assistant Principal 
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Elementary Special 
Education Coordinator 
 
Ms. Laura Driscoll 
Special Education  
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MEMO 
 
To: Dover School Committee 
From: Laura Dayal 
Date: June 5, 2020 
Re: Proposed changes to the online Family Handbook:  

Version 2, with change to Cell Phones & Electronics section 
Current text: 

 https://sites.google.com/a/doversherborn.org/family-handbook/   
____________________________________________________________________ 
Current text:  

Cell Phones & Electronics 
 
Electronics are not to be used at school during the regular school day. School based 
devices are available at the discretion of the teacher. Electronic readers, such as Nook 
and iPad are allowed at the discretion of the teacher. Electrical gaming devices are not to 
be used during indoor recess. No Internet access is allowed on personal devices. If a 
child is using a cell phone/electronic device, the cell phone rings during class, or the 
electronic reader is used inappropriately, the following will happen: 

• First infraction – Warning  
• Second infraction– The phone/device will be taken away and returned to the 

student at the end of the day. Parents/Guardians will be notified by the teacher.  
• Third infraction – The phone/device will be taken away and the parent/guardian 

will have to come to the main office to pick up the child’s device.  

Responsible usage of these items is permitted on the bus. 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity, 
religion, national origin, sexual orientation, disability, or homelessness. 

 

http://www.doversherborn.org/
https://sites.google.com/a/doversherborn.org/family-handbook/


Proposed text: 

Cell Phones & Electronics Revised since 5/14/20 
 
For the safety and wellbeing of children, personal electronics are not to be used at school or on the bus, 
or during school-related activities.  This includes wearable devices with internet capabilities, regardless 
of an available internet connection.  
  
School based devices are available at the discretion of the teacher.  
  
If a child has a personal electronic device out, or is using technology inappropriately, as determined by 
an adult, the following approaches may be used, depending on the infraction: 

·      The student is told to put the device away 
·      Parents are contacted and told to pick up the device from the office 
·      Privileges for using technology, even for school work, are revoked 
·      Police are brought in to address severe abuse of technology 

___________________________________________________________________________________ 
  



Current text:  

Field Trips 
 
Educational field trips are considered an important extension of the classroom. When possible, 
transportation will usually be provided by school buses. Some local field trips may make use of 
volunteer parent/guardian drivers. (No children are allowed to sit in the front seats of cars and all must 
wear seat belts. Parents/Guardians assume insurance liability for transporting students.) 
 
No pupil will be denied participation because of inability to pay. A parent/guardian permission slip is 
required for each trip off of school grounds. 

Proposed text:  

Field Trips 
 
Educational field trips are considered an important extension of the classroom.    Parent chaperones 
must be selected by the school in order to accompany children on the field trip and may not 
individually accompany their own children, as this defeats the purpose of a shared learning experience. 
 
All necessary transportation will be provided by the school.Students must ride to and from the field trip 
with the group unless approved otherwise for special circumstances.  Some local field trips may allow 
students to walk to the site. 
 
No pupil will be denied participation because of inability to pay. A parent/guardian permission slip is 
required for each trip off of school grounds. 
__________________________________________________________________________________________ 
Current text (selected section): 

Attendance 
Reporting Absences  

Please call each day by 8:20 a.m. to notify the school if your child will be tardy or absent. 
It is not necessary for parents/guardians to send notes for absences if the above procedure is followed. 

Proposed text:  

Attendance 
Reporting Absences  

Please call each day by 7:40 a.m. to notify the school if your child will be tardy or absent. 
It is not necessary for parents/guardians to send notes for absences if the above procedure is followed. 
 
When a child is going to miss school for several days or more, due to sickness, travel, or other reasons, 
parents must contact the child’s teachers and front office in order for the school to support the 
wellbeing of the child. 



Current text (selected sections): 

Arrival & Dismissal 
Delayed Start of School Day or Cancellation 

In the event of bad weather, school may start late or be cancelled. When school is delayed due to 
inclement weather, parents/guardians are notified via a Connect-Ed phone call placed by the 
Superintendent of Schools. 
 
We also use the following radio/television stations to post information about school cancellations, 
delays, and early releases: WKOX (1200 AM), WBZ (1030 AM), WHDH (850AM), WRKO (680 
AM), WBZ/Channel 4, WCVB TV/Channel 5, WRKO/Channel 7, WFXT/FOX, WBUR (website only) 
 
You may also check the website (www.doversherborn.org) for related information. 
 
Walking or Bicycle Transportation 
 
Students may walk or ride bicycles to school with written parent/guardian permission. Upon arrival to 
school, students should park and lock their bike to the bike rack. Bicycles may not be used during the 
school day, including recess. At dismissal, students who are biking or walking, must wait for the buses 
to leave the driveway before leaving the school.  
 
Proposed text (selected sections):  

Arrival & Dismissal 
Delayed Start of School Day or Cancellation 

In the event of bad weather, school may start late or be cancelled. When school is delayed due to 
inclement weather, parents/guardians are notified via a Connect-Ed phone call placed by the 
Superintendent of Schools. 
 
Clarification of a 2-hour delay in school opening: 
Grades K-5:   
Buses will begin their route 2 hours from the original start time. 
Chickering School doors will open at 9:40.   
School will begin at 9:50. 
Preschool: 
The programwill start at 10:15.  Students cannot be dropped off before this time. 
Preschoolers on a morning-only schedule will still be dismissed at 11:15.  
 
We also use the following radio/television stations to post information about school cancellations, 
delays, and early releases: WKOX (1200 AM), WBZ (1030 AM), WHDH (850AM), WRKO (680 
AM), WBZ/Channel 4, WCVB TV/Channel 5, WRKO/Channel 7, WFXT/FOX, WBUR (website only) 
 

http://www.doversherborn.org/


You may also check the website (www.doversherborn.org) for related information. 
 
Walking or Bicycle Transportation 
 
Students may walk or ride bicycles to school with written parent/guardian permission. Upon arrival to 
school, students should park and lock their bike to the bike rack. Bicycles may not be used during the 
school day, including recess. At dismissal, students who are biking or walking must walk their bikes off 
the property. 
___________________________________________________________________________________ 
Current text (selected section): 

Bus Expectations 
 
*The parents/guardians of any child who is spoken to about a bus issue are always called, usually the 
same day. The parents/guardians of any child who calls about a concern are always called back and 
informed about how the issue was dealt with, usually the same day. 
 
Proposed text (selected section):  

Bus Expectations 
 
*The parents/guardians of any child who is spoken to about a significant or repeatedbus issue is 
contacted at the discretion of an administrator.  The parents/guardians of any child who calls about a 
concern are always called back and informed about how the issue was dealt with, usually the same day. 
___________________________________________________________________________________ 
 
Additional changes/additions to be made at a later date: 
 

Section Proposed 

Principal’s letter Update for 2020-2021 

Hours Revise for new start times, 2020-2021, here and 
throughout the entire Family Handbook  

Attendance Revise for new start times, 2020-2021 

Extended Day Program (DEDA) Revise for new start times and options, 2020-2021 

Food & Nutrition  Adjust for any changes to lunch costs 

Non-Discrimination Statement & Procedures Update Grievance and Equity Coordinators  

 
 

 

http://www.doversherborn.org/










DRAFT 

Dover School Committee 
Meeting of May 18, 2020 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Mark Healey 
   Leslie Leon 
Also Present: Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 
Mr. Spalding called the virtual meeting to order at 8:17 pm and read the following into the 
record: 

Good evening. This Open Meeting of the Dover School Committee is being conducted 
remotely consistent with Governor Baker‘s Executive Order of March 12, 2020, due to the 
current State of Emergency in the Commonwealth due to the outbreak of the ”COVID-19 
Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by 
the Commonwealth to suspend public gatherings, and as such, the Governor‘s Order 
suspends the requirement of the Open Meeting Law to have all meetings in a publicly 
accessible physical location. Further, all members of public bodies are allowed and 
encouraged to participate remotely. 
For this meeting, the Dover School Committee is convening via Zoom App, as posted. 
Information on how to join our School Committee mtgs and mtg agendas were posted on the 
Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating 
by video conference. Accordingly, please be aware that others may be able to see you, so 
please take care not to ”screen share” your computer. Anything you broadcast may be 
captured by the recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you 
move the discussion forward by adding new information. Please try to avoid repeating points 
that have already been made. 
Community comments are an opportunity for us to listen to members of the community. It is 
not a forum for answering questions or engaging in a debate. Once the public comment 
section of the meeting has been concluded, we will move on to other business and 
unsolicited comments from the community will no longer be permitted. This is standard 
operating procedure in school committee meetings across our 3 school districts.  
We invite everyone to stay and listen to the rest of the meeting, but understand that is not 
possible for everyone. Please feel free to leave the Zoom call as best suits your needs. We 
appreciate that you have taken the time to participate and encourage you to reach out to 
your school committee reps at any time. 
Before we turn to the first item on the agenda, permit me to cover some ground rules for 
effective and clear conduct of our business and to ensure accurate meeting minutes: 
As chair, I will introduce each item on the agenda. After the person presenting said item is 
finished, the Chair will proceed to take questions from the school committee members. 
Please indicate you would like to speak by virtually raising your hand. Please wait until your 
name is called.  
Finally: 



DRAFT 

Please remember to mute your phone or computer when you are not speaking. 
Please remember to speak clearly and in a way that helps generate accurate minutes. 
Please wait for the Chair to recognize you and please remember to state your name before 
speaking. 
All votes will be conducted by roll call vote. When voting begins, please unmute yourself as 
a group so we can move quickly. When the chair calls on you, please state your name and 
your vote. At the conclusion of voting please go back on mute. 

2) Community Comments -  
3) Reports 

• Principal’s Report - Ms. Dayal spoke about Phase III of remote learning and continued 
professional development opportunities for faculty. 

• Warrant Report 
4) Monthly Financial Report 

• Salaries - post-budget staffing changes had resulted in positive salary variances of 
approximately $100,000 prior to the school closure in March. Since then educator savings 
due to extended maternity leaves and unfilled stipend positions, unutilized funds for 
educational assistants based on unfilled positions, unused substitute and custodial 
overtime have increased the variance to approximately $210,000. 

• Expenditures - Dover is realizing a savings of $34,800 based on reduced costs from 
regular education transportation resulting from the closure of school. Additionally, there 
are savings of approximately $30,000 from heat and electricity. A positive variance of at 
least $70,000 is projected for FY20 operating expenditures. 

• Out-of-District - Tuition encumbrances are reflected for the current cohort of OOD 
placements. The overall negative variance is approximately $210,000. Circuit Breaker 
reimbursement of $1,152,623 will be used to offset tuition costs.  

• Summary - Positive variance from in-district operations help offset the negative variances 
from OOD. The Administration expects to return a surplus from operations plus 100% of 
Circuit Breaker funds for an estimated total turn back of $1,243,183.  

5) FY21 Budget Update 
• Capital - due to the postponement of the Annual Town Meeting, the floor work scheduled 

for the summer and the purchase of the core switch will need to wait. The playground 
flooring project is being funded with School Committee and outside funds so it is moving 
forward. Installation is scheduled for early June. Sources of funding are still being finalized 
and final breakdowns will be provided at the June meeting.  

• Operating - the TEC heating oil bid was completed in mid-April with a secured price of 
$1.4742 per gallon. The FY20 pricing was $2.0475. This will generate savings in the utility 
line item for next year. In FY20, a model was piloted with a .6 FTE Adjustment Counselor 
assigned to the Center (a program to support social and emotional needs of students). For 
FY21, it has been decided to move forward with the counseling piece covered by the 
school-wide adjustment counselor and psychologist and the Center staffed with an 
academic coordinator and a general educational assistant available to be in and out of 
classrooms supporting students as needed. With current staffing levels this change will 
have no budgetary impact.  

6) Proposed changes to the 2020-21 student handbook: first read - Ms. Dayal reviewed 
the proposed changes. The committee will vote on the handbook in June. 

7) School Improvement Plan - A draft of the goals was provided with further details to be 
discussed at the June meeting.  
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8) Superintendent Update - Dr. Keough spoke about the formation of the Reopening Task 
Force - the Task Force will consist of Administrators and school committee representatives 
to begin planning for eventual reopening. Other pertinent stakeholders will be brought into 
the process as necessary. The Task Force will be broken into subcommittee to focus on: 
facilities; health and hygiene; instructions; transportation; scheduling; before/after school 
programming; and communications. 

9) Consent Agenda 
• Approval of Minutes of March 5 and April 28, 2020 

 
Leslie Leon made a motion to approve the Consent Agenda. Mark Healey seconded. 
20-06 VOTE: 4 - 0 
 
10) Communications 

• Regional School Committee minutes of February 4, 26, and March 3, 2020 
• Sherborn School Committee minutes of January 14 and March 10, 2020 

11) Adjournment at 7:12 pm. 
 
Respectfully submitted, 
Amy Davis 



 
The Public Schools of Dover and Sherborn  
  
                                                                                   Memo from  
  Superintendent Dr. Andrew Keough 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,  
religion, national origin, sexual orientation, disability, or homelessness 

 

 

To:  Dover School Committee 

From:  Dr. Andrew W. Keough 

Date:  June 5, 2020 

Re:  Donation 

              
     

I respectfully request the Dover School Committee accept a $5000 donation from the  
Dover PTO for the playground. 
 

 

 

 

 

 

 

 

 

 

 



As of June 4, 2020

Babson College 1
Bentley University 1
Boston College 3
Boston University 1
Brigham Young University 1
University of California-Berkeley 1
University of California-Davis 1
University of California-Santa Cruz 1
Champlain College 1
Clemson University 1
Colby College 2
Colgate University 1
University of Colorado at Boulder 1
Colorado College 2
Connecticut College 1
Dartmouth College 2
University of Denver 1
DePaul University 1
Duke University 1
Elon University 1
Fairfield University 3
Framingham State University 2
Franklin and Marshall College 2
Furman University 2
George Washington University 3
Hamilton College 1
Harvard College 1
High Point University 1
College of the Holy Cross 1
Kenyon College 1
Lafayette College 1
Loyola University Chicago 1
Massachusetts College of Art and Design 1
Mass College of Pharmacy & Health Sciences 1
University of Massachusetts, Amherst 6
University of Massachusetts, Boston 1
University of Massachusetts, Lowell 1
Merrimac College 1
New York University 1
Northeastern University 1
University of Notre Dame 1
Occidental College 1
Pennsylvania State University 2
University of Pennsylvania 1
Pomona College 1



Princeton University 1
Providence College 2
Purdue University 1
Queen's University-Canada 1
Quinnipiac University 1
Rice University 1
University of Richmond 1
Saint Louis University 1
Salem State University 1
Santa Clara University 1
Savannah College of Art and Design 1
St. Lawrence University 3
Suffolk University 2
Syracuse University 1
University of Tennessee-Knoxville 1
The University of Texas at Austin 1
Tufts University 1
Tulane University of Louisiana 2
United States Naval Academy 1
Vanderbilt University 1
Villanova University 2
Virginia Tech 1
Wake Forest University 3
Wentworth Institute of Technology 1
Wheaton College 1
William and Mary 1
Williams College 1
Worcester Polytechnic Institute 3

Gap Year
Military
Post  Grad
Undecided
Work 2
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Dover-Sherborn Regional School Committee 
Meeting of April 28, 2020 

 
Members Present: Anne Hovey 
   Maggie Charron 

Judi Miller 
Kate Potter 
Michael Jaffe 
Lynn Collins 

Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Scott Kellet, DSMS Headmaster 
 
     
1) Call to Order 

Ms. Hovey called the virtual meeting to order at 6:30 pm and read the following into the 
record: 
Good evening. This Open Meeting of the Dover-Sherborn regional school committee is 
being conducted remotely consistent with Governor Baker‘s Executive Order of March 12, 
2020, due to the current State of Emergency in the Commonwealth due to the outbreak of 
the ”COVID-19 Virus.” 
In order to mitigate the transmission of COVID-19, we have been advised and directed by 
the Commonwealth to suspend public gatherings, and as such, the Governor‘s Order 
suspends the requirement of the Open Meeting Law to have all meetings in a publicly 
accessible physical location. Further, all members of public bodies are allowed and 
encouraged to participate remotely. 
For this meeting, the Dover-Sherborn regional school committee is convening via Zoom 
App, as posted. Information on how to join our School Committee mtgs and mtg agendas 
were posted on the Dover Sherborn District Website and on the town calendars. 
Please note that this meeting is being recorded, and that some attendees are participating 
by video conference. Accordingly, please be aware that others may be able to see you, so 
please take care not to ”screen share” your computer. Anything you broadcast may be 
captured by the recording. 
Community comments are an opportunity for members of the community to be heard. We 
respectfully request that you please make your comments brief (2-3 minutes) and that you 
move the discussion forward by adding new information. Please try to avoid repeating points 
that have already been made. 
Community comments are an opportunity for us to listen to members of the community. It is 
not a forum for answering questions or engaging in a debate. Once the public comment 
section of the meeting has been concluded, we will move on to other business and 
unsolicited comments from the community will no longer be permitted. This is standard 
operating procedure in school committee meetings across our 3 school districts.  
We invite everyone to stay and listen to the rest of the meeting, but understand that is not 
possible for everyone. Please feel free to leave the Zoom call as best suits your needs. We 
appreciate that you have taken the time to participate and encourage you to reach out to 
your school committee reps at any time. 
Before we turn to the first item on the agenda, permit me to cover some ground rules for 
effective and clear conduct of our business and to ensure accurate meeting minutes: 
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As chair, I will introduce each item on the agenda. After the person presenting said item is 
finished, the Chair will proceed to take questions from the school committee members. 
Please indicate you would like to speak by virtually raising your hand. Please wait until your 
name is called.  
Finally: 
Please remember to mute your phone or computer when you are not speaking. 
Please remember to speak clearly and in a way that helps generate accurate minutes. 
Please wait for the Chair to recognize you and please remember to state your name before 
speaking. 
All votes will be conducted by roll call vote. When voting begins, please unmute yourself as 
a group so we can move quickly. When the chair calls on you, please state your name and 
your vote. At the conclusion of voting please go back on mute. 

2) Community Comments - John Lin, Dover, made two suggestions for remote learning: more 
interaction between students and teachers and increased content/instruction from the 
teachers. 

3) Personnel Update - Dr. Keough recommended the appointment of Ana Hurley as Interim 
Assistant Headmaster at the middle school for the next school year. The search process 
was halted due to the pandemic and internal candidates who would be willing/able to serve 
on an interim basis were approached.  

 
Lynn Collins made a motion to support Dr. Keough’s recommendation to appoint Ana Hurley as 
Interim Assistant Headmaster at Dover Sherborn Middle School for the 2020-21 School Year. 
Michael Jaffe seconded.  
20-07 VOTE: 6 - 0 via roll call vote 
 
4) Adjournment at 6:18 pm.  
 
Respectfully submitted, Amy Davis 


	Agenda June 9, 2020
	4 Principal's Monthly Report 6-5-20
	4 Warrants
	5 FY20 Monthly Financials
	6 Dover SOA Plan
	7 Family Handbook changes (2)
	Cell Phones & Electronics
	Cell Phones & Electronics Revised since 5/14/20
	Field Trips
	Field Trips
	__________________________________________________________________________________________
	Current text (selected section):
	Attendance
	Attendance
	Current text (selected sections):
	Arrival & Dismissal
	In the event of bad weather, school may start late or be cancelled. When school is delayed due to inclement weather, parents/guardians are notified via a Connect-Ed phone call placed by the Superintendent of Schools.We also use the following radio/television stations to post information about school cancellations, delays, and early releases: WKOX (1200 AM), WBZ (1030 AM), WHDH (850AM), WRKO (680 AM), WBZ/Channel 4, WCVB TV/Channel 5, WRKO/Channel 7, WFXT/FOX, WBUR (website only)You may also check the website (www.doversherborn.org) for related information.
	Arrival & Dismissal
	We also use the following radio/television stations to post information about school cancellations, delays, and early releases: WKOX (1200 AM), WBZ (1030 AM), WHDH (850AM), WRKO (680 AM), WBZ/Channel 4, WCVB TV/Channel 5, WRKO/Channel 7, WFXT/FOX, WBUR (website only)You may also check the website (www.doversherborn.org) for related information.
	Walking or Bicycle TransportationStudents may walk or ride bicycles to school with written parent/guardian permission. Upon arrival to school, students should park and lock their bike to the bike rack. Bicycles may not be used during the school day, including recess. At dismissal, students who are biking or walking must walk their bikes off the property.
	___________________________________________________________________________________
	Current text (selected section):
	Bus Expectations
	Bus Expectations

	8 School Improvmen Plan CH
	9 DSC 5-18-20
	9 Donation
	10 Matriculation 2020
	Sheet1

	10 DSSC 4-28-20
	Enrollments Projections.pdf
	Sheet1




