
Dover School Committee  
Meeting 

January 21, 2020 
6:30 pm  

Chickering Elementary School 
Library  

 
AGENDA  

 
 

1. Call to Order 
 

2. Community Comments 
 

3. Reports: 
• Principal’s Report – Ms. Dayal 
• Warrant Report 

 
4. 2019 Academic Testing  

• MCAS 
 

5. FY20 Monthly Financial Report 
• Status of Appropriations 

 
6. Continued Discussion on Proposed FY21 Operating Budget      

 
7. Consent Agenda         A.R. 

• Dover School Committee Minutes November 19, 2019 
• Town Report 
• Donations 

 
8. Communications (For Members Information) 

• Dover Sherborn Regional School Committee Minutes November 5 and 
December 10, 2019 

• Sherborn School Committee November 12, 2019 
 

9. Items for March 5, 2020 Meeting  
 
10. Adjournment 

 
Executive Session – to discuss personnel and not to return to open session 

• Minutes September 24, and October 22, 2019 
 
 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items 
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 
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Chickering School  
29 Cross Street  
Dover, MA 02030 
Phone:  508-785-0480 
Fax: 508-785-9748 
 

Ms. Laura Dayal 
Principal 
 
Dr. Deb Reinemann 
Assistant Principal 
 
Ms. Laura Driscoll 
Special Education  
Team Chair 
 

TO:  Dr. Andrew Keough, Superintendent 
FROM: Ms. Laura Dayal, Principal, Chickering Elementary School 
RE:  Principal’s Monthly Report for Dover School Committee 
DATE:  January 17, 2020 
 
 
 
Principal’s Reflections  
 
To celebrate ourChickering community and each individual child, we are starting a 
photography display, sharing framed pictures of our students in the school.  The purpose 
is to celebrate all individuals as part of our community. 
  
Fifth grade teacher Ken Wadness is a professional photographer and generously agreed 
to take pictures of students throughout the school, playing, thinking, and being 
themselves.  The pictures will be printed and mounted in 20x30-inch frames in the 
school.  Our hope is to capture many students over the course of the year and celebrate 
the wonderful children that make up our Chickering community.  We will announce 
when the first display is ready. 
  
 
Budget 
 
Thank you for the DSC discussion in November about the FY21 budget proposal.  This 
month I ask that you approve a donation from the Dover Mobil Station in town for 
$500, presented January 7th, and a gift from a past Chickeing family of drums for our 
Music Department, all pictured below. 
. 

 
 
 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 

 

http://www.doversherborn.org/


Curriculum & Learning 

Responsive Classroom is "an evidence-based approach to teaching and discipline that focuses on 
engaging academics, positive community, effective management, and developmental awareness." The 
Responsive Classroom approach helps elementary educators to create safe, joyful, and engaging 
classrooms and school communities where students develop strong social and academic skills and 
every student can thrive.” 
 
This past summer, we had 30 elementary teachers (15 from Chickering and 15 from Pine Hill) 
participate in the four-day training session with a coach. Teachers immersed themselves in the tenets of 
Responsive Classroom and participatedin activities they would later use with their students. 
 
Teachers have incorporated the four principles of Responsive Classroom, focusing on  

• Engaging academics: Learner-centered lessons that are participatory, appropriately challenging, 
fun, and relevant, and which promote curiosity, wonder, and interest. 

• Positive community: A safe, predictable, joyful, and inclusive environmentwhere all students 
have a sense of belonging and significance. 

• Effective management: A calm and orderly learning environment thatpromotes autonomy, 
responsibility, and high engagement in learning. 

• Developing an awareness of self and others: Basing all decisions for teaching and discipline 
upon research and knowledge of students’ social, emotional, physical, and cognitive 
development.   

 
The response to the training was resoundingly positive. Three Chickering teachers will be taking the 
course this spring, offered through the Medway Public Schools.  Dover-Sherborn is planning another 
training session this Junefor educators fromboth Chickering and Pine Hill.  
 
Responsive Classroom is evident in classrooms through Morning Meeting, Quiet Time, Closing 
Meeting, and the Take a Break spot. Students participate in all four aspects of the program and the 
benefits of a strong community are seen throughout the day. Morning meeting connects the previous 
day to the current day's work, sets the tone for the day, and students greet oneanother and share based 
on a teacher prompt. The time is brief but well spent. Quiet Time often occurs after Recess/Lunch when 
students and adults return to the classroom, consisting of 10 minutes of self-selected quiet activities. 
Student feedback indicates this is often the most valued time of the day, showing the desire for a break 
in a full day of learning. Closing Meeting wraps up the day, sometimes celebrating the 3 As, which are: 
sharing anah-ha moment, askinga question, or offering an apology. Take a Break spots allow students 
to remove themselves from the group and pause within the classroom to collect themselves, or move 
from a Red or Blue Zone to Green, which is an ideal zone for learning (Zones of Regulation 
curriculum).  
 
One teacher wrote, "I attempted Morning Meetings in the past but they lacked something, as we simply 
greeted each other and reviewed the schedule of the day. ... Now we have added another level of 
connectedness, consistency, predictability and fun. In the last five months I have found this component 
to be invaluable and essential in my classroom." 
  



 

This week we are holding our Reading Campout, a special event in the dome where children read 
while a “campfire” crackles and crickets softly chirp as children read by flashlight.  This is how we 
areconducting literacy benchmark assessments for the end of the term for all our students this year.  
Educators pull individuals out for brief reading assessments nearby, and then send them back inside to 
read.  It has proven to be an efficient and fun way to conduct reading assessments! 

 

Professional Development 

 
We had multiple focal pointsforthe January 8th Professional Development Day.  Teachers in Grades 
PreK-2 engaged with Literacy Specialist Priscilla Stephan to learn about the acquisition of reading 
skills in tandem with brain functioning, and how to instruct students in early literacy.  The session 
aligned with the Finnish approach of providing deep knowledge in learning and pedagogy, and our 
teachers gained a greater understanding of how and why children develop as they do. 
 
On that same PD Day, teachers in Grades 3-5 worked with Dr. Deb Reinemann to analyze the new 
History and Social Studies (HSS) frameworks and consider adjustments that need to be made to 
current curriculum for next year.  Dr. Reinemann is part of a district-wide committee that has 
examined the new frameworks and decided how to make the necessary shifts, some of which are small 
and some of which are significant, as in 5th grade. 
 
January 8th was also a time for Specialists and Special Educators to work with colleagues within the 
building and in other schools, strengthening connections and fortifying the curriculum. 
 
 
DS Professional Growth & Evaluation System Update 
 
In December, the first round of observations and feedback were completed, and now we are in the 
second half of the Professional Growth & Evaluation System.  Conversations are always the most 
valuable aspect of the PG&ES, both in the classroom and during post-observation meetings.  We have 
the opportunity to reflect together, discuss the needs of our students, and consider new ways to reach 
and teach our children. 
  



Personnel 
 
We are fully staffed, with some shifts in roles to cover maternity leaves.  A plan is in place to cover 
known leaves through the end of the school year. 
 
 
Special Events 
 
We look forward to hosting School Committee and School Advisory Council members for A Day in the 
Life of Chickering on Tuesday, January 21st.  This is an opportunity for those who do not work in the 
school to get a glimpse of a child’s daily experiences, and to provide these educational partners and 
decision-makers a better understanding of the curriculum, student-teacher interactions, 
accommodations for learning, and overall programming.  Our teachers appreciate the opportunity to 
share their classrooms and the wonderful students that make up our community. 





The Public Schools of Dover and Sherborn 
157 Farm Street 

Dr. Andrew W. Keough, Superintendent  Dover, MA 02030 Ms. Dawn Fattore, Business Administrator

   Phone: 508-785-0036 Fax 508-785-2239 

Ms. Elizabeth M. McCoy, Asst. Superintendent  www.doversherborn.org Ms. Kate McCarthy, Director of Student Services 

Commitment to Community 

Equity and Excellence  

Respect and Dignity 

Climate of Care 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, 

religion, national origin, sexual orientation, disability, or homelessness. 

To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  Dover School Committee Meeting  

Date:  January 16, 2020 

2019 MCAS DATA 

Attached please find data relative to Chickering Elementary School's achievement on the Spring 2019 MCAS 

exams.  Educators have analyzed the data, in conjunction with district-based measures, to determine if and 

where concepts need to be reinforced and whether instructional interventions may be necessary. Laura Dayal, 

Deb Reinemann and I are happy to answer any questions the Committee may have at the upcoming meeting. 



Dover Sherborn Public Schools

MCAS Comparisons 2019

Notes: All numbers indicate percentages (%)

ELA
Elementary

Grade 3 Grade 4 Grade 5
Next Generation Next Generation Next Generation

Exceed Meet Total Exceed Meet Total Exceed Meet Total

State 10 46 56 9 43 52 7 45 52

Dover 14 69 83 17 70 87 24 60 84

Belmont 24 59 83 34 48 82 27 57 84
Lexington 17 56 73 29 49 78 17 57 73
Medfield 17 63 80 14 57 70 6 67 73
Sherborn 23 55 78 11 57 68 35 46 82
Wayland 18 57 75 19 61 79 13 60 73
Wellesley 32 53 85 32 50 82 25 55 79
Weston 41 45 86 39 42 81 23 53 77
Westwood 26 60 86 24 57 81 41 46 86

MATH
Elementary

Grade 3 Grade 4 Grade 5
Next Generation Next Generation Next Generation

Exceed Meet Total Exceed Meet Total Exceed Meet Total

State 9 40 49 8 41 50 6 43 48

Dover 35 51 86 29 58 87 17 68 85

Belmont 32 49 81 26 53 79 27 52 80
Lexington 30 45 75 33 47 81 20 50 75
Medfield 17 54 71 17 53 70 6 59 65
Sherborn 17 48 65 18 62 80 18 66 84
Wayland 24 51 75 24 54 78 16 60 75
Wellesley 26 52 78 21 57 77 15 60 75
Weston 26 51 77 33 47 79 25 54 79
Westwood 25 54 79 19 65 83 19 58 77



STE
Elementary

Grade 5
Legacy

Adv. Prof. Total

State 8 40 49

Dover 23 61 84

Belmont 38 46 85
Lexington 23 51 74
Medfield 6 58 64
Sherborn 27 51 78
Wayland 14 53 67
Wellesley 11 56 67
Weston 21 57 79
Westwood 32 51 84















DRAFT 

Dover School Committee 
Meeting of November 19, 2019 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Rachel Spellman 
   Mark Healey 
   Leslie Leon 
Also Present: Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 
Mr. Spalding called the meeting to order at 8:30 am in the Chickering conference room.  
2) Community Comments - none 
3) Reports 

a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 
from Committee members.  

a) Warrant Report - provided for review 
4) FY20 Monthly Financial Report as of November 13, 2019 

• Salaries - the majority of salaries have been encumbered for FY20. Post-budget staffing 
changes have resulted a projected positive salary variance of approximately $100,000. 
Several educational assistant positions are still being filled and will be encumbered as 
hired. 

• Operating Expenditures - there are no variances to report to date. The negative variance 
in Maintenance of Buildings is a result of the July lightning strike repairs which have not 
been offset by the insurance proceeds. The total claim is expected to be approximately 
$25,000 less the $1,000 deductible. 

• Out-of-District (OOD) Expenditures - tuition encumbrances are reflected for the current 
cohort of OOD placements. There has been substantial activity in placements which have 
resulted in an overall negative variance of approximately $127,000.  

• Special Revenue/Revolving Funds - the quarterly statement was provided. 
5) Vote to approve Pre-K Tuition - Ms. O’Brien, Special Education Elementary Coordinator, 

explained the change to the Pre-K model for tuition paying students. In order to allow for the 
flexibility required for the non-tuition paying students, tuition paying students will have the 
option of 3 or 5 full days (Wednesdays are always 1/2 days). The Administration proposed a 
2% increased to FY20 tuition costs. The 3-day rate (M/W/F) will be $5,715 and the 5-day 
rate will be $10,110. 
Leslie Leon made a motion to approve the 2% increase to FY20 tuition rates for FY21. Mark 
Healey seconded.  
19-16 VOTE: 5 - 0 

6) Proposed FY21 Operating Budget - the FY21 Operating Budget was developed based on 
the Warrant Committee’s historical guidance which suggests a level service or reduced 
expense budget (this year’s guidance letter has not been received yet).  
The District is currently in contract negotiations with the Educator’s Union as well as the 
three collaborative bargaining units. The proposed budget includes a contract reserve to 
cover potential contractual increases as well as all increases for non-bargaining employees.  
The initial operating budget reflects an overall decrease of 1.68% ($178,664) primarily due 
to OOD placements.  



DRAFT 

In-District - the primary driver of the in-district budget is enrollment. There are fluctuations 
within grade cohorts that may predicate altering the number of sections between grade 
levels but most likely will not impact the total number of 25 sections. The projected salary 
increases are partially offset by several post FY20 staff changes including a retirement. Also 
included in the budgeted contract reserve is the estimated increase to regular education 
transportation costs as the transportation contract will go out to bid in January. Various other 
operating expenses were slightly increased ($38,000) to meet the current needs of students 
enrolled and to maintain facilities. 
OOD - there are currently 31 placements projected for FY21, compared with 30 for FY20. 
The composition in placements is resulting in a tuition reduction of approximately $270,000. 
The transportation costs have not yet been provided by ACCEPT so an estimated increase 
has been included in the draft budget.  
Capital - the FY21 capital request is currently $80,500. 
Rachel Spellman made a motion to approve the FY21 Budget in the amount of $10,259,026. 
Ms. Matarese seconded.  
19-17 VOTE: 5 - 0 

7) Consent Agenda 
a) Meeting minutes of October 22, 2019 
Leslie Leon made a motion to accept the Consent Agenda. Mark Healey seconded.  
19-18VOTE: 5 - 0 

9) Communications 
a) Regional School Committee minutes of October 7, 2019 
b) Sherborn School Committee minutes of October 15, 2019 

10) Items for January 21, 2020 meeting - FY21 Budget 
11) Adjournment 9:30 am. 
 
Respectfully submitted, 
Amy Davis 
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Chickering School  
29 Cross Street  
Dover, MA 02030 
Phone:  508-785-0480 
Fax: 508-785-9748 
 

Ms. Laura Dayal 
Principal 
 
Dr. Deb Reinemann 
Assistant Principal 
 
Ms. Laura Driscoll 
Special Education  
Team Chair 
 

MEMO 
 
To: Dover School Committee 
From: Laura Dayal 
Date: 1-17-20 
Re: Donation by Michael Sassine of Dover Gas, LLC 
 
I respectfully request that the Dover School Committee vote favorably to accept a 
donation of $500 from Michael Sassine of Dover Gas, LLC to the Chickering School.  
This contribution, which has generously been provided many times to Chickering, is 
very much appreciated and will be used to benefit the student body at Chickering. 
 
Please know that a thank you letter has been sent. 
 
Thank you for considering this donation. 
 
 
 
Sincerely, 
 
 
 
Laura Dayal 
           
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity, 
religion, national origin, sexual orientation, disability, or homelessness. 

 

http://www.doversherborn.org/
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Dr. Andrew W. Keough, Superintendent 
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Chickering School  
29 Cross Street  
Dover, MA 02030 
Phone:  508-785-0480 
Fax: 508-785-9748 
 

Ms. Laura Dayal 
Principal 
 
Dr. Deb Reinemann 
Assistant Principal 
 
Ms. Laura Driscoll 
Special Education  
Team Chair 
 

MEMO 
 
To: Dover School Committee 
From: Laura Dayal 
Date: January 17, 2020 
Re: Donation of instruments 
 
 
I respectfully request that the Dover School Committee vote favorably to accept a 
donation of drums, pictured below, as a gift from a past Chickering family to the school. 
 
Please know that a thank you letter will be sent. 
 
Thank you for considering this donation. 
 
 
 
Sincerely, 
 
 
 
Laura Dayal 
           

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity, 
religion, national origin, sexual orientation, disability, or homelessness. 

 

http://www.doversherborn.org/


APPROVED DECEMBER 10, 2019 

Dover-Sherborn Regional School Committee 
Meeting of November 5, 2019 

 
Members Present: Anne Hovey 
   Maggie Charron 

Judi Miller 
Kate Potter 
Lynn Collins 
Michael Jaffe 

Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 
     
1) Call to Order 

Anne  Hovey called the meeting to order at 6:32 pm in the Middle School Library. 
2) Community Comments - none 
3) Reports 

• DSMS Headmaster and Student Report – Scott Kellett and Thomas Barbosa (Student 
Council representative) updated the Committee on recent and upcoming events at the 
middle school.  

• DSHS Headmaster and Student Report – John Smith updated the Committee on recent 
and upcoming events at the high school.  

• Subcommittee Reports – Judi Miller spoke about work of the Start Times Task Force II and 
thanked everyone that has sent in their comments as it is important that the process is 
collaborative. John Smith discussed the proposed Flex/X block in the high school schedule 
at the end of the day which would provide a several benefits for students (including 
continuation of extra help options, dismissal of students for athletic events without missing 
academic instruction, etc).  

• Assistant Superintendent Report - Beth McCoy highlighted professional development 
opportunities and other work done since her last report.  

• Superintendent Report - Dr. Keough spoke about recent items/events he has been 
working on and attending over the past few weeks.  

4) Financial Reports 
FY20 Operating Update as of October 31st 
• Revenues - Based on current Cherry Sheets there is an anticipated positive variance in 

Chapter 71 receipts of approximately $30,000 with Chapter 70 in-line with the budgeted 
amount. Fall activity fees have been recorded. 

• Salaries - The majority of salaries have been encumbered and there is no material 
variance projected at this time. 

• Expenditures - current projections for active and retiree health insurance costs have been 
encumbered and a positive variance of approximately $140,000 is projected. 
Projection/encumbrances for the utility accounts will be provided in December. Additional 
services to meet the needs of the current cohort of students has resulted in a negative 
variance in special educations services.  

5) Discussion on Program of Studies – John Smith discussed new course options including: 
AP Computer Science, Nutrition, Seal of Biliteracy, and Intro to Physics (9th grade course). 
John also explained the Academic Standards Committee’s rationale for including some 



APPROVED DECEMBER 10, 2019 

“second tier” electives in GPA calculations. Going forward, introductory electives will 
continue to be excluded from GPA but higher level elective classes (Pre-AP Art for example) 
would be included to recognize the level of rigor and time the students spend taking the 
class.  

6) ACED Recommendations FY21 - The ACED Committee recommends the following new 
positions: MS Musical Choral Director - 2.0 ratio; MS Musical Music Director - 2.0 ratio; and 
Noteworthy faculty advisor - 1.0 ratio.  

 
Judi  Miller made a motion to approve the ACED recommendations as presented. Maggie 
Charron seconded.  
19-31 VOTE: 6 - 0 
 
7) Consent Agenda 

• Approval of Minutes of October 7, 2019 
• Donations - $3,000 from DS Field Hockey for assistant coach; $4,000 from DS Boys 

Soccer for assistant coach; $3,000 and $2,000 from DS Girls Soccer for assistant 
coaches; and $3,000 from DS Football GridIron for assistant coach. 

 
 Kate Potter made a motion to approve the Consent Agenda. Lynn Collins seconded. 
19-32 VOTE: 6 - 0  
 
8) Communications (for Members Information) 

• Dover School Committee Minutes of September 24, 2019 
• Sherborn School Committee Minutes of September 17, 2019CAS, SAT, ACT, AP 

9) Items for December 10, 2019 meeting - FY21 draft Budget 
10) Adjournment to Executive Session, not to return to Open Session, for matters 

pertaining to Superintendent’s contract at 8:08 pm 
 
 
Respectfully submitted, Amy Davis 



APPROVED JANUARY 7, 2020 

Dover-Sherborn Regional School Committee 
Meeting of December 10, 2019 

 
Members Present: Anne Hovey 
   Maggie Charron 

Judi Miller 
Kate Potter 
Lynn Collins 
Michael Jaffe 

Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, DSHS Headmaster 
 
     
1) Call to Order 
Ms. Hoveycalled the meeting to order at 6:34 pm in the Middle School Library. 
2) Community Comments - Ms. Waterman and Ms. Barrett introduced the Chinese Exchange 

students and their teacher. DS will send 3 students to China in January. 
3) Reports 

• DSHS Headmaster and Student Report - Mr. Smith and Wyatt Goldfisher updated the 
Committee on recent and upcoming events at the high school.  

• Assistant Superintendent Report - Ms. McCoy highlighted professional development 
opportunities and other work done since her last report.  

• Superintendent Report - Dr. Keough spoke about the items in his report.  
• Warrant Report 

4) Proposed Changes to the 2020-21 DSRHS Program of Studies - Mr. Smith reviewed the 
proposed changes that were discussed at last month’s meeting. Significant changes include: 
new courses added are AP Computer Science and Industrial Technology III/General 
Contracting H; added Massachusetts State Seal of Biliteracy; and updated elective courses 
that will count towards GPA - Astronomy H & CP, Engineering H & CP, Industrial Tech 
III/General Contracting H, and Pre-AP Art H. There was discussion about the GPA 
calculation and the reasoning of the Academic Standards Committee on which classes to 
include.  

 
Maggie Charron made a motion to approve the proposed changes to the 2020-2021 DSRHS 
Program of Studies. Lynn Collins seconded.  
19-33 VOTE: 5 - 1 (Michael Jaffe) 
 
5) Financial Reports 

FY20 Operating Update as of November 30th 
• Revenues - there are no changes since the last report. 
• Salaries - The majority of salaries have been encumbered and there is no material 

variance projected at this time. 
• Expenditures - initial encumbrances have been booked for the utility accounts with a 

projected positive operating variance of $75,000. There are no material variances 
projected in any operating line items with the exception of special education services. 
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Additional services have been necessary to serve the needs of the current cohort of 
students at both the Middle and High Schools.  

6) FY21 Operating and Capital Budgets - Ms. Fattore presented the draft FY21 Operating 
Budget. The proposed increase for the operating budget is $937,886 or 3.86% over FY20 
and the decrease for debt costs is ($42,400) or -4.39% resulting in an overall increase for 
the FY21 Budget of $895,486 or 3.54%. The draft Operating Budget totals $26,187,740. 
Further discussion on the details of the budget will be discussed at upcoming meetings as 
more information becomes available.  

 
Michael Jaffe made a motion to approve the preliminary FY21 Operating Budget in the amount 
of $26,187,740. Judi Miller seconded.  
19-34 VOTE: 6 - 0 
 
7) Consent Agenda 

• Approval of Minutes of November 5, 2019 
• Field Trip - Global Leadership’s Inquiry Program at Tufts University April 3-4, 2020 and 

Annual Winter Leadership Trip to Greenville ME from Feb 28th to March 1st, 2020. 
• Donations - $1,500 from Needham Bank for the METCO Program.  

 
 Judi Miller made a motion to approve the Consent Agenda. Kate Potter seconded. 
19-35 VOTE: 6 - 0  
 
8) Communications (for Members Information) 

• DSMS Headmaster’s Report - Scott Kellett 
• Dover School Committee Minutes of October 22, 2019 
• Sherborn School Committee Minutes of October 15, 2019 

9) Items for January 7, 2020 meeting - Town Reports, FY21 Budget 
10) Adjournment at 7:02 pm. 
 
Respectfully submitted,Amy Davis 



APPROVED JANUARY 14, 2020 

Sherborn School Committee 
Meeting of November 12, 2019 

 
Members Present: Angie Johnson 
   Amanda Brown 
   Megan Page 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Barbara Brown, Principal 
   
1) Call to Order 
Ms. Johnson called the meeting to order at 6:00 pm in the Town Hall. 
2) Public Comment - none 
3) CSA Co-Presidents - the co-presidents spoke about recent and upcoming events within 

CSA.  
4) Reports 

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  
• Warrant Report  

5) FY20 Monthly Financial Report as of November 7th 
• Salaries - the majority of salaries have been encumbered and most function codes are 

within budget with the exception of educational assistants. Based on student needs, 
additional EA support has been added. 

• Operating Expenditures - there are no variances to report this early in the fiscal year. 
• Out of District (OOD) Expenditures - details for OOD as of November 1st was provided. 

The FY20 Budget estimated 15 placements, there are currently 13. That, along with other 
individual student placement changes, has resulted in a tuition savings of approximately 
$125,000. This savings offsets the $22,600 negative variance in transportation.  

• Special Revenue/Revolving Funds - the quarterly statement was provided.  
6) FY21-25 Capital - a few projects are still being research so the capital request will be 

discussed at the January meeting.  
7) Vote to approve Pre-K and Non Resident Tuition - Ms. O’Brien, Special Education 

Elementary Coordinator, explained the change to the Pre-K model for tuition paying 
students. In order to allow for the flexibility required for the non-tuition paying students, 
tuition paying students will have the option of 3 or 5 full days (Wednesdays are always 1/2 
days). The Administration proposed a 2% increased to FY20 tuition costs. The 3-day rate 
(M/W/F) will be $5,715 and the 5-day rate will be $10,110. 
Megan Page made a motion to accept the tuition rates for FY21 as presented. Nancy 
Cordell seconded.  
19-14 VOTE: 3 - 0 
In addition, there are non-resident students attending the Pre-K under IEP’s. The 
Administration calculated the base rate per pupil to be charged to the non-resident student. 
Any additional services that student receives will also be charged to the student’s home 
district.  
Megan Page made a motion to set the tuition rate for students attending Pine Hill School 
from outside the district, as approved by the Superintendent per School Committee Policy 
JFABE, to be $19,463 for the 2020-21 school year and that further any additional support 
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services costs be added to an individual students tuition based on a fair share of those 
additional services as computed by the administration. Nancy Cordell seconded.  
19-15 VOTE: 3 - 0 

8) FY21 draft Budget - the FY21 Operating Budget was developed based on preliminary 
guidance from the Advisory Committee which allows for a 2% increase for salaries and level 
funding for non-salary expenditures.  
The District is currently in contract negotiations with the Educator’s Union as well as the 
three collaborative bargaining units. The proposed budget includes a contract reserve to 
cover potential contractual increases as well as all increases for non-bargaining employees.  
The initial operating budget reflects an overall decrease of 0.38% ($27,286) primarily due to 
changes in OOD placements.  
In-District - the primary driver of the budget is enrollment. The census projections will be 
updated in January and any proposed changes to staffing will be presented at that time. 
The Administration has included funds in the budget to support the hiring of a 0.4 FTE for 
music as well as increasing the psychologist position to 1.0 FTE (from 0.8 FTE). The 
increase in the music educator staffing will allow the band instruction now taking place 
outside of the school day to be incorporated within the student’s day providing for greater 
consistency of the Fine and Performing Arts curriculum delivery across the districts. These 
two additions total approximately $45,000. 
Non-salary expenditures have an overall increase of $36,000 due to an anticipated increase 
for the new bus contract as well as higher utility costs and curriculum related materials.  
OOD - there are currently 11 placements projected for FY21, compared with 15 for FY20 
resulting in an overall reduction in gross tuitions of $370,000. The transportation costs have 
not yet been provided by ACCEPT so an estimated increase has been included in the draft 
budget. The FY21 budget includes utilization of $250,000 in circuit breaker funds.  

9) Consent Agenda 
• Approval of Minutes: October 15, 2019 

Nancy Cordell made a motion to approve the Consent Agenda.  Megan Page seconded. 
19-16 VOTE: 3 - 0  

10) Communications 
• 2018 Academic Testing - MCAS 
• Regional School Committee Minutes of October 7, 2019 
• Dover School Committee minutes of September 24, 2019 

11) Adjournment at 7:03 pm. 
 
Respectfully submitted, 
Amy Davis 
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