
Dover School Committee  
Agenda 

Monday, May 20, 2019 
6:30 PM 

Chickering School  
29 Cross Street  

Dover, MA 02030 
 
 
 

 
1. Call to Order 

 
2. Community Comments 

    
3. Reports: 

• Principal’s Report – Ms. Dayal 
• Assistant Superintendent Report – Ms. McCoy 
• Superintendent’s Report – Dr. Keough 
• Warrant Report 

 
4. Monthly Financial Report- Ms. Fattore 

 
5. Consent Agenda 

• Approval of Minutes March 7, 2019      A. R. 
 

 
6. Communications (For Members Information) 

• Regional School Committee Minutes February 7, 26 and March 5, 2019 
• Sherborn School Committee Minutes February 15, 2019 and  

March 12, 2019 
 

7. Recognition – Mr. Adrian Hill and Mr. Michael Jaffe 
 
8. Adjournment 

 

 

 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items 
listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 
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TO:  Dr. Andrew Keough, Superintendent 
FROM: Ms. Laura Dayal, Principal, Chickering Elementary School 
RE:  Principal’s Monthly Report 
DATE:  May 17, 2019 
 
 
Principal’s Reflections  
 
Every grade level, PreK to 5, focused on cultural responsiveness throughout the year and 
the impact has been tremendous.  Our youngest students talked about differences in skin 
color, families, and breads eaten around the world.  They matched skin-color crayons to 
their own skin color for drawing and celebrated who they were as individuals and as 
members of different communities.  Children posted pictures of their families in the 
classroom to generate discussions about family make-up and generations, and books by 
a diverse range of authors and people were shared. Students in the upper grades took 
part in new “worldly discussions” with topics such as immigration, homelessness, and 
social justice.  We grew as individuals and as a staff and student body, and we look 
forward to bringing in new cultural experiences next year as we help our students better 
understand and engage in the world. 
      
 
Curriculum & Learning 
 
ELA and math end-of-year assessments are underway, to mark progress over the course 
of the year and to serve as an indicator for next year’s teachers as to each student’s entry 
point to learning.  To personalize and support the move to a new grade, we always have 
transition meetings where the sending teacher relays information to the receiving 
teacher, helping each student pick up in the fall where they left off in the spring. 
 
 
 
 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, gender identity, 
religion, national origin, sexual orientation, disability, or homelessness. 
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Professional Development 
 
The end of May, District BCBA Jessica Natal provided training on behavioral de-escalation techniques.  
These techniques help students recognize and regulate their emotions and responses to situations that 
may be upsetting.  All students benefit from this, as a wide range of emotions is normal and everyone 
needs to learn appropriate responses and coping strategies.   In day-to-day situations in the classroom, 
children learn to ask for a turn rather than grabbing a desired item and engaging in an argument.  In 
more heated situations, children learn strategies such as walking away and counting to ten, asking a 
teacher for help, or engaging in a new activity.  Ms. Natal provided a much higher level of training, in 
antecedents to behavior, the function of behavior (communication of a need) and the consequences, 
which are outcomes that may be positive or negative.  A child who loses a game, or feels shame 
because he cannot perform like his peers, may react with withdrawal or anger and we all need to 
understand the reasons for those responses and how to help a child process and respond appropriately.  
Everyone on staff is trained to a certain degree and we also have educators trained more extensively to 
assist students in need of support.  Some children’s most significant struggle is in math, and for some it 
is emotions.  As a staff we are trained to support all our learners and everyone has a moral and legal 
right to the Least Restrictive Environment (LRE) for learning, which is mandated by the federal 
Individuals with Disabilities Education Act (IDEA), which we wholeheartedly stand behind and enact. 
 
As a staff we discussed innovative practices, an outcome of Assistant Superintendent Beth McCoy’s 
leadership in this area and the district-wide Innovation Task Force.  This is a body of roughly 60 
educators, administrators, students, parents, and community members who have researched innovative 
practices and are developing a Portrait of a D-S Graduate to guide our professional growth and 
opportunities for students in the coming years.  The intent is to build a continuum from PreK to 12th 
grade that ensures the learning opportunities and skill sets that will help all our students be successful 
in our ever-changing world. 
 
At our last Professional Development session, we examined Trauma-Informed Care, or TIC, and our 
continual journey to being a trauma-sensitive school.  Interim Director of Special Education led with an 
overview of trauma and its effects on learning.  The Social-Emotional Learning (SEL) team which 
supports children through the Center of Regulation and Academic Resiliency (the Center) presented on 
the development of services and supports, in partnership this year with the BRYT organization (Bridge 
for Resilient Youth in Transition).  Seeing the continuing rise in need for social-emotional support in 
schools across the country, Chickering is adding a part-time Therapeutic Counselor next year who will 
be dedicated to the Center and help develop its systems, outreach, and support.  (Below is more 
information on Trauma-Informed Care.) For the second half of our Professional Development Day, I 
led the staff through an article and videos that examined in-depth how we as educators can effectively 
create a climate of care for all students, whether or not we know of trauma, to connect with and reach 
all our students for the best possible outcomes. 
 



 
Despite its focus on trauma, Trauma-Informed Care (TIC) is inherently a strengths-based perspective 
that emphasizes resilience instead of pathology….Applying TIC to real-world settings begins with a 
child’s first contact with a program, institution, or service system. It requires a comprehensive and 
multi-pronged effort involving the many adults in children’s lives. 
 
It is essential that adults become aware of the prevalence and impact of trauma, and learn to apply a 
“trauma lens” (i.e., gain the capacity to view children’s difficulties in behavior, learning, and 
relationships as natural reactions to trauma that warrant understanding and sensitive care). In 
addition, adults can learn key strategies to manage trauma-related problems in childhood. These 
include creating environments that feel physically and emotionally safe; teaching children self-
regulation, language and communication skills, and how to build healthy relationships; learning 
each child’s trauma triggers and how both the child and adults can limit, anticipate, and cope with 
them; and supporting the development of healthy attachments with parents and other caregivers, as 
well as positive relationships with peers. Evaluations of TIC initiatives also indicate that when parents, 
service providers, and programs share a common language and view of trauma, they are better able to 
work together to meet children’s needs. 
 
https://www.childtrends.org/publications/how-to-implement-trauma-informed-care-to-build-resilience-to-childhood-trauma 
 
 
DS Professional Growth & Evaluation System Update 
 
All educators have submitted their end-of-year reflections on goals, a formal process that includes an 
overview of action steps and benchmarks, quantitative and qualitative data, reflections on their growth 
as professionals and the growth of their students, and a plan for the upcoming year.  Educators are 
thoughtful and thorough and continually develop their capacity and that of their students. 
 

https://www.childtrends.org/publications/how-to-implement-trauma-informed-care-to-build-resilience-to-childhood-trauma


Administrators complete their observations and write summative reports for all educators on cycle, 
which includes 50% of the staff by Massachusetts regulation and all non-professional status teachers in 
the district (all educators new to the district in the past three years).  It is an important time for 
reflection and planning, and for seeing the impact on student growth. 
 
 
Personnel 
 
Literacy Specialist Sheila Harper is retiring the end of the year, and we are so appreciative of the work 
she has done for our school, launching Empowering Writers, shaping Literacy Benchmark Data 
meetings, and developing students’ love of reading.   
 
Priscilla Stephan has been selected as our next Literacy Specialist, starting in the 2019-2020 school 
year.  Priscilla has an undergraduate degree in Psychology with a concentration in Brain and Cognitive 
Sciences, and a Certificate of Advanced Study in Literacy and Language with a Reading Specialist 
license for all levels.  In previous positions as classroom teacher and special educator, Priscilla was 
highly involved in RtI.  She brings expertise and experience to the role and will effectively collaborate 
with General Education and Special Education, and across all three tiers of instruction.   
 
Extracurricular Events 
 
International Night in April was a huge success.  We had families who have participated from the 
beginning six years ago, and many new families as well.  We celebrate diversity throughout the year 
and appreciate the opportunity to bring our families together and celebrate our many cultures! 
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To:  Dr. Andrew Keough, Superintendent 

From:  Elizabeth McCoy, Assistant Superintendent 

Re:  May School Committee Meeting - Dover 

Date:  May 10, 2019 

 

FUSE FELLOWSHIP 
 
Through our membership with the TEC Collaborative, four faculty members (two elementary, two 
secondary) have been named Fuse Fellows. The Fuse program aims to “cultivate and disseminate innovative 
education solutions that improve educator and system capacity to provide personalized experiences for every 
learner.” Through an 18 month program, our fellows will learn best practices in personalized and blended 
learning and serve as coaches in a neighboring district. In return, Dover Sherborn will receive Fuse Fellows 
who will support district data collection and analysis, conduct planning meetings with leadership teams, 
support the identification of K-12 early adopter teachers, and provide coaching support to those involved. 
We are excited for this opportunity as we further identify and develop teacher leaders within our schools and 
utilize instructional strategies that put students at the center of the learning process. 
 

MULTI-TIERED SYSTEM OF SUPPORT 
 
Massachusetts has shifted its focus to a Multi-Tiered System of Support (MTSS) that includes social-
emotional and behavioral supports for students in addition to the more standard academic interventions often 
associated with Response to Intervention (RTI). That being said, through the ongoing work of our guidance 
counselors, adjustment counselors, behavior analysts, and many others, a shift in name does not require a 
shift in practice for our district.  Our faculty will continue to work with students with various levels of need 
across all three realms, all of which is outlined in our newly updated District Curriculum Accommodation 
Plan (DCAP) to be published later this spring. Moving forward, we hope to engage parents in better 
understanding the many layers of support we provide to students through our practices in the general 
education classroom, small group sessions and individualized interventions as we attempt to meet the needs 
of all learners in a timely and efficient manner. 
 
In regard to academic interventions, we have engaged Dr. Jacy Ippolito, a literacy specialist, to work with 
the PK-12 English curriculum leaders to further develop the vision for literacy development and create more 
opportunities for small group and personalized learning across the system. While this is an exciting 
opportunity for the district, the timing is ideal as it will pave the way for future collaboration between our 
two new literacy specialists at Chickering and Pine Hill.   
 

http://www.doversherborn.org/


The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 
national origin, sexual orientation, disability, or homelessness. 

CULTURAL RESPONSIVENESS 
 
As the year comes to an end, educators will be sharing the work that has resulted from a year-long focus on 
developing anti-biased curricula and acquiring skills to facilitate developmentally appropriate 
conversations/activities among students around topics of identity and social justice.  Based on feedback from 
an upcoming survey, professional development opportunities will be designed and provided next year in 
order to continue this work and expand our repertoire of culturally responsive teaching strategies. 
 
As we finalize changes to our various handbooks and documents, the Leadership Team has invited Leslie 
Smart of IDEAS to provide strategies and resources for identifying bias in policies and protocols.  We look 
forward to her work with us later this month and plan to share our learning with various governing bodies 
through the district.   
 
  
MASSACHUSETTS CONSORTIUM FOR INNOVATION EDUCATION ASSESSMENT 
 
The Massachusetts Consortium for Innovation Education Assessment (MCIEA) is a group of districts 
“committed to establishing fair and authentic ways of assessing student learning and school quality that 
better reflect what students, educators, and community members most value in our schools.” Members of our 
Leadership Team attended its  second annual forum held at the University of Massachusetts Boston and 
learned from member districts the ways in which performance-based assessments have changed how 
teachers and students engage in school. In addition to practical ideas and strategies, our group left feeling 
validated in our efforts to expand our assessment practices and measures of success as a district.  While we 
are bound by the state’s standardized tests for the foreseeable future, we are encouraged that certain districts 
have been given the authority to test alternate methods with the hope of broad implementation in the years to 
come. 
 

ACADEMIC INNOVATION COMMITTEE 
 
The Academic Innovation Committee held its second working meeting on April 26.  After eight hours of 
documentary and panel presentations in addition to individual reading and research, the group synthesized its 
findings, identified key skills and attributes necessary for the success of our graduates, and sketched draft 
Portraits of a DS Graduate. This week, a survey went out to the broader DS community to share our findings 
and gain feedback relative to our proposed competencies. Our last meeting will be held on May 17 when we 
intend to finalize our Portrait and develop a plan for sharing it with the community as we prepare for phase 
two of the work.   
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To:      Dover School Committee 
 
From: Andrew W. Keough, Ed.D. 
 
Date:   May 14, 2019 
 
RE:     Superintendent Report 
 
 

Special Education Coordinator and Team Chair Search- 

As you know, we have reorganized the special education administrative structure and will now have a special 
education coordinator and team chair who to oversee special education services at both Pine Hill School and 
Chickering School.  Working with Kate McCarthy, our incoming Director of Student Services, Debbie Dixson has 
been assisting with the hiring process.  It has been inclusive and there have been opportunities for stakeholder 
weigh in.  Although I cannot at this time share names, I can report that the pools were excellent and that we are 
confident that we will be bringing two excellent candidates on board in the near future.  I want to thank Debbie 
and Kate for their hard work on this effort and also extend my appreciation to Barbara Brown, Laura Dayal, and 
their respective educators for their participation as well.   

Start Times-    

I want to thank you again for your support of my start times recommendation on April 30th.  This is a bold and 
positive step for our district and I want to reassure you that we are taking the planning for this transition very 
seriously.  The Start Times Task Force will now be re-named the Start Times Task Force – Phase II and will be 
broken into smaller work groups led by many of the original members of the STTF.  The focus areas of these 
groups will be Transportation, Staff Implications, Secondary Before/After School Activities, Elementary 
Before/After School Activities, School Schedules, and Communications.  The goal will be to include as many 
stakeholders as possible in the work of these committees and they are expected to reach out to the broader DS 
community with opportunities to provide feedback.  Again, I am confident not only that this will be a successful 
initiative, but that through this process we will discover opportunities to enhance the learning experiences for our 
young people.  I am very excited! 

Visit by Congressman Kennedy to Chickering School- 

Recently, Congressman Kennedy visited Chickering School for a tree planting ceremony sponsored by the Make a 
Difference Club.  The Make a Difference Club has been working throughout the year on community service 
initiatives under the guidance of parents and school staff.  The work has included: meeting with members of a 
South African after school program and developing pen pal relationships, visiting a food pantry and organizing a 
school wide snack food drive, traveling to Stacy's Juicebar in Needham to meet with Stacy to discuss why and  

http://www.doversherborn.org/


The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, 
national origin, sexual orientation, disability, or homelessness. 

how she donates a portion of her profits to good causes, and preparing "birthday parties in a box" for homeless 
children through the Birthday Wishes Program.   

I want to thank Dover parent, Amy Hamil for taking the lead on this work and the many other adults who 
contributed to this important community oriented activity.  They have clearly made a difference in the lives of our 
students. 
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  Dover School Committee 
Meeting of March 7, 2019 

 
Members Present: Henry Spalding, Chair 
   Brooke Matarese, Secretary 
   Rachel Spellman 
   Adrian Hill 
Also Present: Dr. Andrew Keough Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
   
1) Call to Order 
Mr. Spalding called the meeting to order at  pm in the Chickering Library.  
2) Community Comments - None 
3) FY20 Dover Public School Budget Hearing - Dr. Keough spoke of the development of the 

FY20 Budget based on the District’s mission and strategic objectives as well as guidance 
from the Town.  
The proposed FY20 Operating Budget is $10,616,354 made up of $7,252,487 in in-district 
costs and $3,363,867 in out-of-district costs. This budget is $178,511 or 1.71% larger than 
the FY19 Budget.  
FY20 Budget Drivers for in-district increase of $28,562 over FY19 include: salary increases 
based on contractual obligations +$184,545; savings from District SPED Reorganization -
$28,000; net change in SPED programming -$63,000; reduction in educational assistants -
$66,750; increased costs of summer services for students on IEPs +$13,500; reduction in 
textbooks costs -$12,800; reduction in custodial overtime -$5,500; and increase in 
technology replacement +$5,200. 
FY20 Budget Drivers for out-of-district increase of $149,949 over FY19 include: four 
placements graduating/aged-out -$244,000; two FY19 budgeted placements remained in-
district -$114,000; changes in placements +$110,000; four new OOD placements 
+$200,000; expected tuition increase of 3% +$70,000; and transportation costs based on 
ACCEPT overall increase due to changes in participation +$125,000. Circuit Breaker 
reimbursement for FY20 is estimated to be $1,000,000 based on a 70% reimbursement 
rate.  
There are no capital requests for FY20. 

4) VOTE on FY20 Budget - there were questions about items within the budget.  
Ms. Matarese made a motion to approve the FY20 Operating Budget in the amount of 
$10,616,354. Mr. Hill seconded.  
19-02 VOTE: 4 - 0 

5) Reports 
a) Principal’s Report - Ms. Dayal highlighted items from her report and answered questions 

from Committee members.  
b) Assistant Superintendent Report - Ms. McCoy spoke about:  

• DSEF Grants - grant requests this year include projects specific to each school as well 
as many that span multiple buildings and align with the goals of the Strategic Plan, 
including proposals for innovative classroom spaces and the development of a data 
dashboard.  

• FLES - The current 5th grade students have taken Spanish proficiency tests in an 
effort to determine what changes will need to be made at the middle school level to 
accommodate students that have been taking Spanish lessons since Kindergarten. 
The results including proficiency as high as Novice High to Intermediate Low. 



DRAFT 

• Challenge Success Speaker - Dr. Steiner-Adair’s presentation on her book was very 
well received by those who attended. There have been several requests to have her 
return to DS to address the faculty and students. 

• Academic Innovation Committee - March 21st Industry Think Tank Panel Discussion 
and April 10th College Preparedness Panel Discussion.  

c) Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  
• Director of Student Services - Two candidates will be visiting the district on March 14th.  
• Start Times Task Force - The Task Force continue to meet bi-weekly and has been 

broken into two groups: 1) communication through the website, community 
presentation from a leading sleep expert, faculty meetings, and the development of a 
video to educate students; and 2) scenario options. The goal is to bring possible 
suggestions to the Joint School Committee meeting in April for discussion/feedback. 

• Central Office Newsletter - the winter addition of the newsletter went out yesterday and 
gives a great deal of information and guidance to the community about the ongoing 
work within the schools. 

d) Warrant Report - provided for review 
6) FY19 Monthly Financial Report -  

The Status of Appropriations as of March 1st was provided:  
• Salaries - the projected positive salary variance is $190,000 based on several post-budget 

staffing changes including two retirements and staffing reassignments. The largest portion 
of the variance represents the unfilled teaching position for the Strategic Learning Center 
due to the current student cohort. There have been several medical leaves this year that 
have resulted in a negative variance in the substitute line item.  

• Expenditures - there are no variances to report  
• Out-of-District - there have been no additional OOD placements since the last report. Due 

to additional costs for current placements, transportation, and evaluations the projected 
negative variance has increased slightly to $73,441. 

7) Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12 
requires local school committees to vote annually as to whether or not the district will 
participate in School Choice  
Mr. Hill made a motion to have the Dover Schools not participate in School Choice program 
for the 2019-20 school year. Ms. Spellman seconded.  
19-04 VOTE: 5 - 0 

8) Consent Agenda 
a) Meeting minutes of January 22, 2019 
Mr. Hill made a motion to approve the Consent Agenda. Mr. Spellman seconded.  
19-05 VOTE: 5 - 0 

8) Communications 
a) Regional School Committee minutes: December 4, 2018 and January 15, 2019 
b) Sherborn School Committee minutes: November 13, 2018 

9) Adjournment at 7:35 pm. 
 
Respectfully submitted, 
Amy Davis 



APPROVED MARCH 5, 2019 

Dover-Sherborn Regional School Committee 
Meeting of February 7, 2019 

 
Members Present: Anne Hovey, Vice Chair 

Maggie Charron 
Judi Miller 
Clare Graham 

Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 John Smith, High School Headmaster 
     

1) Call to Order 
Ms. Hovey called the meeting to order at 6:30 pm in the Middle School Library. 

2) Community Comments - none 

3) Reports 

• DSHS Headmaster Report - Ms. Edni highlighted recent and upcoming events at the high 
school.   

4) Financial Reports 
FY19 Monthly Report as of January 31st. 

• Salaries - the positive variance has been increased to approximately $80,000 due to a 
mid-year retirement in special education administration. 

• Operating Expenditures - there is a small positive operating variance projected in utilities 
primarily comprised of net metering credits. The projected positive variance for healthcare 
is $230,000 representing a combination of FY19 employee staffing changes resulting in no 
election of coverage and several employees terminating coverage outside of our incentive 
offerings. The purchase of the 2017 15 passenger van, net of insurance claims and trade-
in value, totaled $23,000.  

• Capital Projects - The remaining FY19 projects to be completed are the cafeteria walk-in 
freezer/refrigeration upgrade, purchased of HVAC exhaust/ventilation inventory, and 
additional paving.  

• Special Revenue/Revolving Funds - the quarterly update was provided. 

5) ACED Recommendations for FY20 - The members of the Committee asked for more 
information on student participation numbers, amount of time the activity requires, etc. There 
will be a vote at the meeting later this month. 

6) FY20 Operating and Capital Budgets 

• Special Education Programming - The Administration presented the recommendations 
and financial impact of the proposed changes to the Special Education organization and 
programming: 

• Recommendations: increase in-district BCBA support by .4 to .5 FTE at the Region; 
increase joint professional development; and develop an ASD Program at the 
elementary level. 

• Additional Recommendations: increase school psychologist support at both middle 
school and high school to 1.0 FTE; add .5 FTE adjustment counselor; create more 
robust general education programmatic interventions that extend to the middle school; 
implement SEL screening; and expand Director of Guidance to PreK-12. 
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• Impact: centralize IEP process and administrative assistant support by creating two full 
time 12 month positions 1) IEP Management (improve consistency between schools) 
and 2) Finance, Transportation and Administrative Support. 

• FY20 Operating Budget - Ms. Fattore presented the adjustments made to the FY20 
Budget since the December meeting: revenues have been increased $89,268 based on 
revisions to the Governor’s Budget; addition of .4 FTE BCBA $25,000; addition of 1.0 FTE 
Adjustment Counselor (net costs) $30,000; and addition of 1.0 FTE Psychologist $65,000. 
The net effect is a FY20 Budget increase of $30,732 to $25,379,754 which is an increase 
of 3.11% ($764,938) over FY19. 

7) Consent Agenda 

• Approval of Minutes of January 15, 2019 
 
Ms. Graham made a motion to approve the Consent Agenda. Ms. Miller seconded. 
19-04 VOTE: 4 - 0  
 

8) Communications (for Members Information) 

• DSHS Headmaster’s Report: Mr. Smith 

• DSMS Headmaster’s Report: Mr. Kellett 

• Dover School Committee Minutes of November 20, 2019 

• Sherborn School Committee Minutes - none 

9) Items for February 26, 2019 meeting - FY20 Budget, ACED recommendations 

10) Adjournment at 7:47 pm. 
 
 
Respectfully submitted, Amy Davis 



APPROVED MAY 7, 2019 

Dover-Sherborn Regional School Committee 
Meeting of February 26, 2019 

 
Members Present: Anne Hovey, Vice Chair 

Maggie Charron 
Judi Miller 
Clare Graham 

Also Present: Dr. Andrew Keough, Superintendent 
 Dawn Fattore, Business Manager 
     

1) Call to Order 
Ms. Hovey called the meeting to order at 6:30 pm in the Middle School Library. 

2) Community Comments - none 

3) FY20 Operating Budget 

• Recommended Adjustments - Ms. Fattore reviewed the additional adjustments to the 
FY20 budget: increase of $5,000 in Technology Services for Security System; savings 
from educator retirement of $40,000; increase of $20,000 to Building Maintenance 
Reserve based on prior year actuals; increase of $19,500 for Norfolk County Retirement 
based on actual assessment; savings from Healthcare Insurance costs based on known 
rate increases for FY20; and increase of $8,000 to Property Insurance based on increased 
valuations for a total reduction to the FY20 Budget request of $87,500. The overall 
increase in the operating budget is $677,438 or 2.75% over FY19.  

• OPEB - In November 2017 the School Committee voted to adopt MGL Chapter 32B, 
Section 20 authorizing the establishment of an OPEB Insurance Liability Trust Fund. Any 
funding of this liability must be incorporated into the Region’s operating budget and 
thereby received the member towns’ approval. The Administration is recommending the 
initial “seed” investment of $500,000 using available Community Education resources that 
have accumulated over the last 10 years. The Employee Benefits sub-committee plans to 
meet with several firms/agencies to select a Trust Administrator. By July 2, 2019 all the 
applicable trust documents, recommended policies, etc. will be approved and executed. 
The Administration and School Committee will discuss this further with the Advisory and 
Warrant Committees at tomorrow’s meeting. 

4) ACED Recommendation for FY20 - there was discussion about each of the 
recommendations: 

• Community Service Club -  
Ms. Charron made a motion to approve the 1.0 ratio for the Community Service Club. Ms. 
Graham seconded. 
19-05 VOTE: 4 - 0 

• Global Citizenship Certificate Program 
Ms. Charron made a motion to approve the 2.0 ratio for the Global Citizenship Certificate 
Program. Ms. Miller seconded. 
19-06 VOTE: 4 - 0 

• Senior Project 
Ms. Graham made a motion to approve the 0.5 ratio increase for Senior Project. Ms. Miller 
seconded. 
19-07 VOTE: 4 - 0 

• Sailing Team 
Ms. Hovey requested a motion to approve the ratio request for the Sailing Team. There 
was no motion made.  
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5) Adjournment to Executive Session, not to return to Open Session, for the matters 
pertaining to Employee Benefits at 7:25 pm. 

 
 
Respectfully submitted, Amy Davis 



APPROVED May 8, 2019 

Dover-Sherborn Regional School Committee 
Meeting of March 5, 2019 

 
Members Present: Anne Hovey, Vice Chair 

Lori Krusell 
Maggie Charron 
Judi Miller 
Dana White 

Also Present: Dr. Andrew Keough, Superintendent 
 Elizabeth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 Scott Kellett, MS Headmaster 
     

1) Call to Order 
Ms. Hovey called the meeting to order at 6:32 pm in the Middle School Library. 

2) Reports 

• DSHS Headmaster Report - Ms. Edni highlighted recent and upcoming events at the high 
school.   

• DSMS Headmaster Report - Mr. Kellett highlighted recent and upcoming events at the 
middle school. 

• Assistant Superintendent’s Report - Ms. McCoy spoke about:  

• DSEF Grants - grant requests this year include projects specific to each school as well 
as many that span multiple buildings and align with the goals of the Strategic Plan, 
including proposals for innovative classroom spaces and the development of a data 
dashboard.  

• Academic Innovation Committee - the Committee met on January 18th and will meet 
again on April 26 to share sub-group findings and begin to outline skill sets and 
dispositions required of graduates.  

• Wellness Committee - The Committee met on February 28th to share the progress that 
has been made on the following five goals: 1) Health Curriculum, 2) Movement & 
Mindfulness, 3) Nutrition 2.0, 4) Technology & Safety, and 5) Wellness. The Committee 
is working on the best way to communicate the progress made to the community. 

• FLES - The current 5th grade students have taken Spanish proficiency tests in an 
effort to determine what changes will need to be made at the middle school level to 
accommodate students that have been taking Spanish lessons since Kindergarten. 
The results including proficiency as high as Novice High to Intermediate Low. 

• Superintendent’s Report - Dr. Keough reviewed his report and highlighted the following 
items:  

• Loss - Dr. Keough spoke about the passing of Julian Lattermann, a DS Senior, due to 
an aviation accident on February 23rd and the response of the Administration to 
support the faculty and students. 

• Start Times - The Task Force continue to meet bi-weekly and has been broken into two 
groups: 1) communication through the website, community presentation from a leading 
sleep expert, faculty meetings, and the development of a video to educate students; 
and 2) scenario options. The goal is to bring possible suggestions to the Joint School 
Committee meeting in April for discussion/feedback.  

• Director of Student Services - Two candidates will be visiting the district on March 14th.  
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3) Financial Reports 
FY19 Monthly Report as of February 28th. 

• Salaries - there are no changes to report since the last meeting. 

• Operating Expenditures - all utilities are encumbered except for telephone services.  

• Capital Projects - The remaining FY19 projects to be completed are the cafeteria walk-in 
freezer/refrigeration upgrade, purchased of HVAC exhaust/ventilation inventory, and 
additional paving. 

4) OPEB Funding - Ms. Fattore reviewed the $500,000 initial investment to the OPEB Liability 
Trust Fund from available Community Education funds that was discussed at last month’s 
meeting. 

 
Ms. Hovey recessed the meeting and opened the FY20 Budget Hearing at 7:20 pm.  
 

5) FY20 Dover Sherborn Regional Schools Budget Hearing 
Dr. Keough spoke of the development of the FY20 Budget based on the District’s mission 
and strategic objectives as well as guidance from the towns.  
Ms. Hovey reviewed the FY20 budget development factors including:  

• enrollment projections remain constant for the foreseeable future,  

• collective bargaining and contractual obligations based on FY18-20 negotiated 
agreements,  

• Establishment of Social Emotional Learning (SEL) programming and supports 

• healthcare costs reflect continuing changes to plan design and offerings.  
The proposed FY20 Operating Budget is $25,292,254: $22,076,091 from Town 
Assessments, $2,783,213 from State funding, $332,250 from Student Fees, and $100,000 
from E&D.  
Major drivers of the $677,438 increase over FY19 are: +$560,000 for educator salary 
increases; -$90,000 salary reduction based on educator retirements; SEL Programming and 
Support Services +$120,000; phase-in of grant funded Bridge Program staff +$30,000; 
additional Educational Assistant support based on student needs +$75,000; healthcare 
savings based on new plan designs and enrollment -$150,000; other employee related 
insurance costs (Norfolk County Retirement, workers compensation, and Medicare 
employment tax +$120,000; increases in various operating accounts based on needs 
+$75,000; net effect of continued trend budgeting -$30,000; fifth of five year bus contract 
+6,625; and scheduled debt principal and interest payments -$37,800. 
Using the Statutory Assessment, Dover’s share of the FY20 Budget is $12,507,703 (an 
increase of $464,786 or 3.86% over FY19) and Sherborn’s is $9,569,068 (an increase of 
$64,822 or 0.68% over FY19). 

 
Ms. Hovey adjourned the Budget Hearing and re-opened the monthly meeting at 7:39 pm. 
 

6) Community Comments - none 

7) Discussion and Vote to certify FY20 Operating Budget 
 
Ms. White made a motion to adopt the FY20 Budget in the amount of $25,792,254 which is 
reduced by estimated receipts and available funds in the amount of $3,715,463 for a net amount 
to be assessed to the member town of $22,076,791. This assessment is comprised of 
$21,110,991 in operating expenses and $965,800 in debt expenses, and that the Treasurer be 
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authorized to certify this budget in the apportioned share of each town based on the statutory 
method. Ms. Charron seconded.  
19-08 VOTE: 5 - 0 
 
Ms. White made a motion to approve the utilization of $100,000 of June 30, 2018 certified 
Excess & Deficiency funds for the FY20 Budget. Ms. Charron seconded. 
19-09 VOTE: 5 - 0 
 
Ms. White made a motion to approve a total transfer of $500,000 into the General Fund from the 
DEDA and SHEDA Revolving Funds to be used for the initial contribution to the OPEB Liability 
Trust Fund. Ms. Charron seconded. 
19-10 VOTE: 5 - 0 
 

8) Discussion and Vote FY20 Capital - Projects are: common area lighting upgrades to LED 
(labor only, fixtures provided at no charge by Eversource) $60,000; replacement of Toro 
Field Mower from 2011 $62,000; replacement of classroom flooring at the high school 
$65,000; replacement of flooring in food service area cafeteria $45,000; replacement of 
phone system campus-wide (IP based system which will be fully compatible with Chickering 
and Pine Hill to allow for direct extension dialing and enhanced in-house management 
capabilities) $30,000; replacement parts for Waste Water Treatment Plant $15,000; and 
replacement of A/C condensers at the middle school $14,500.  

 
Ms. Miller made a motion to approve the FY20 Capital Projects as presented. Ms. Krusell 
seconded.  
19-11 VOTE: 5 - 0 
 
Ms. Miller made a motion to transfer $300,000 of June 30, 2018 certified Excess & Deficiency 
funds to the Region’s Capital Fund to cover costs for approved FY20 Capital Projects. Ms. 
Krusell seconded. 
19-12 VOTE: 5 - 0 
 

9) Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12 
requires local school committees to vote annually as to whether or not the district will 
participate in School Choice.  

 
Ms. Krusell made a motion to have the Dover Sherborn Regional Schools not participate in 
School Choice program for the 2019-20 school year. Ms. White seconded.  
19-13 VOTE: 5 - 0 
 

10) Consent Agenda 

• Approval of Minutes of February 7, 2019 

• Donations - $2,000 from DSHS Girls Basketball for assistant coach, $2,500 from DSHS 
Boys Basketball for assistant coach, $1,000 from Children’s Orthopedic Department for the 
cost of a required physician at football games, and a coach boat from Friends of DS 
Sailing for the sailing team. 

 
Ms. White made a motion to approve the Consent Agenda. Ms. Charron seconded. 
19-14 VOTE: 5 - 0  
 

11) Communications (for Members Information) 
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• DSHS Headmaster’s Report: Mr. Smith 

• Dover School Committee Minutes - none 

• Sherborn School Committee Minutes of November 13, 2018 

12) Adjournment at 7:54 pm. 
 
Respectfully submitted, Amy Davis 
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Sherborn School Committee 
Meeting of February 15, 2019 

 
Members Present: Kate Potter 
   Angie Johnson 
   Amanda Brown 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Barbara Brown, Principal 
   
1) Call to Order 
Ms. Potter called the meeting to order at 11:35 am in the Town Hall. 
2) Public Comment - none 
3) Reports  

• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  
• Assistant Superintendent Report - Ms. McCoy spoke about:  

• DSEF Grants - grant requests this year include projects specific to each school as well 
as many that span multiple buildings and align with the goals of the Strategic Plan, 
including proposals for innovative classroom spaces and the development of a data 
dashboard.  

• History Frameworks - the K-12 History instructional leaders have been attending a 
learning series which has focused on (among others things) the development of skills 
through the application of content.  

• Academic Innovation Committee - the Committee met on January 18th and will meet 
again on April 26 to share sub-group findings and begin to outline skill sets and 
dispositions required of graduates.  

• FLES - The current 5th grade students have taken Spanish proficiency tests in an 
effort to determine what changes will need to be made at the middle school level to 
accommodate students that have been taking Spanish lessons since Kindergarten. 
The results including proficiency as high as Novice High to Intermediate Low.  

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  
• ACCEPT Transportation - On January 24th the ACCEPT Board met to discuss the 

implications of the anticipated rise in special education transportation costs for FY20 
due to Framingham’s decision to no longer use the program. The Board is exploring 
options, including the use of reserve funds to offset the increased costs.  

• Start Times - The Task Force continue to meet bi-weekly and has been broken into two 
groups: 1) communication through the website, community presentation from a leading 
sleep expert, faculty meetings, and the development of a video to educate students; 
and 2) scenario options. The goal is to bring possible suggestions to the Joint School 
Committee meeting in April.  

• Director of Student Services - Interviews will begin after February vacation week.  
4) FY19 Monthly Financial Report 

The Status of Appropriations as of January 31st was provided: 
• Salaries - there are no significant changes to report since the last meeting.   
• Expenditures - there are no variances to report.  
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• Out-of-District - there has been on new OOD placement since the last meeting resulting in an 
increase in the negative variance of tuition to $61,637. In addition, there is approximately $21,753 
of unbudgeted transportation costs resulting in a total negative OOD variance of $83,390.  

• Special Revenue/Revolving Funds - the Statement of Activity as of January 31st was provided.  
 

5) FY20 Capital Budget - The revised capital request contains two items: 1) replacement of classroom 
and common area flooring in Kindergarten wing $35,000; and 2) replacement of Library and adjoining 
classroom hallway floors $30,000 for a total of $65,000. The rooftop HVAC unit for the computer room 
has been delayed pending further research on temperature cooling in the wing of the building. The 
replacement of 160+ smoke detectors has also been delayed as  
Ms. Potter made a motion to approve the Capital Budget request for FY20 in the amount of $65,000. 
Ms. Johnson seconded.  
19-01 VOTE: 3 – 0 
 

6) FY20 Operating Budget - Ms. Fattore presented the proposed adjustments to the FY20 Budget:  
• Addition of $8,319 for the SPED Administration Reorganization 
• Decrease of $60,000 due to reduction in one classroom section based on enrollment 
• Addition of $90,000 for Autism Program education (1.0 FTE) 
• Addition of $33,905 for increase to BCBA (0.5 FTE) 
• Decrease of $12,500 due to reduction in use of outside speech services 
• Addition of $3,627 for increase to OT provider (0.2 FTE) 
• Addition of $34,959 due to change in OOD placements since November 
• Decrease of $100,000 due to application of anticipated Circuit Breaker funds 
After the above adjustments the proposed FY20 Budget reflects an overall increase of $318,330 or 
4.23% over FY19. The guidance from Advisory allows for a $106,965 increase or 2% for salaries. The 
Educator Contract requires a salary increase of 3.2% or $170,00 (excluding new positions) for FY20. 
The Administration proposed a request of $161,400 from the Town’s Reserve Funds to cover the 
remainder of the FY20 Budget increase. Members of Advisory informed the Administration that due to 
changes in anticipated revenues there are no longer any available Reserve Funds for FY20. 
Discussion will continue at the meeting between Advisory and the School Committee later this month. 
 

7) Consent Agenda 
• Approval of Minutes: November 13, 2018 and January 22, 2019 
• Donation - $13,600 from the Sawin Fund to support student enrichment and guidance. 

Ms. Potter made a motion to approve the minutes as listed. Ms. Johnson seconded. 
19-02 VOTE: 5 - 0 
Ms. Potter made a motion to accept the donation from the Sawin Fund. Ms. Johnson seconded.  
 

8) Communications 
• Regional School Committee minutes of November 6 and December 4, 2018  
• Dover School Committee minutes of November 20, 2018 
•  

9) Items for March 12, 2019 Meeting - FY20 Annual Budget Hearing 
 

10) Adjournment at 12:45 pm. 
 
 
Respectfully submitted, 
Amy Davis 



Approved May 15, 2019 

Sherborn School Committee 
Meeting of March 12, 2019 

 
Members Present: Kate Potter 
   Angie Johnson 
   Amanda Brown 
   Jennifer Debin 
   Megan Page 
Also Present: Dr. Andrew Keough, Superintendent 
 Beth McCoy, Assistant Superintendent 
 Dawn Fattore, Business Administrator 
 Barbara Brown, Principal 
   
1) Call to Order 
Ms. Potter called the meeting to order at 6:33 pm in the Town Hall. 
2) FY20 Budget Adjustments - Ms. Fattore presented the proposed adjustments to the FY20 

Budget that are required to meet revised guidance from the Advisory Committee of a 2% 
allocation for salary increases and zero increase in all other expense lines (the reserve for 
additional requests was reduced to $0). The Administration proposed adjustments of 
approximately $75,000 made up of one budget item reduction (withdraw request for .2 
additional Psychologist) and the use of additional circuit breaker and pre-k revolving funds. 
The remaining budget gap of $88,508 is further reduced by $63,000 of salary increased 
allocated to the Region that aren’t needed to cover Sherborn’s Regional assessment 
increase. This brings the $161,000 gap presented at the February meeting down to 
approximately $25,500 above the revised guidance. The Administration feels the remaining 
services in the budget are vital to the needs of Pine Hill students for FY20 and are hopeful 
the Town will be able to cover this additional amount.  

 
Ms. Potter recessed the meeting and opened the FY20 Budget Hearing at 6:40 pm.  

 
3) FY20 Sherborn Public Schools Budget Hearing - Dr. Keough spoke of the development 

of the FY20 Budget based on the District’s mission and strategic objectives as well as 
guidance from the Town.  
Ms. Potter reviewed the FY20 budget assumptions including: enrollment projected to be 
between 368-377 students resulting in a reduction of one classroom section (19 vs 20 in 
FY19); in-district costs reflect additional programming needed to provide for the current 
student cohort; and out-of-district tuition costs are offset by $340,000 of circuit breaker 
funding ($25,000 increase from FY19).  
The proposed FY20 Operating Budget is $7,248,819 made up of $6,184,456 in in-district 
costs and $1,064,363 in out-of-district costs. This budget is $195,473 or 2. 77% larger than 
the FY19 Budget.  
FY20 Budget Drivers for in-district increase of $201,419 from FY19 include: salaries (all 
employees) +$170,000; Autism programming +$144,000; Literacy Specialist (net of grant 
funds) +$40,000; additional SPED support +$12,000; misc other non-salary expenses 
+$12,500; reduction of one classroom section -$60,000; savings from retirement -$40,000; 
post-FY19 staffing changes -$28,000; reduction in speech services -$20,000; and use of 
$25,000 from non-resident tuition funds.  
The in-district Autism Programming will serve a cohort of students currently attending Pine 
Hill and be used in conjunction with regular education classrooms. Required staff will be 1) 
lead educator, 2) Board Certified Behavioral Analyst (BCBA), and 3) Educational Assistants.  
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FY20 Budget Drivers for OOD decrease of $5,946 include: 4 new placements +$210,000; 
estimated 3% increase in tuition costs +$35,000; transportation +$56,000; 4 placements 
graduated/aged out -$135,000; 3 FY19 budgeted placements stayed in-district -$145,000; 
and increase use of Circuit Breaker funds to reduce operating budget -$25,000.  
The gap over the guidance from Advisory is $25,508.  

 
Ms. Potter adjourned the Budget Hearing and re-opened the monthly meeting at 6:52 pm. 
 
4) Public Comment - none 
5) Discussion and Vote on FY20 Budget 

Ms. Potter made a motion to approve the FY20 Operating Budget in the amount of 
$7,248,819. Ms. Johnson seconded.  
19-03 VOTE: 5 - 0 

6) Reports  
• Principal's Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.  
• Assistant Superintendent Report - Ms. McCoy spoke about:  

• Challenge Success Speaker - Dr. Steiner-Adair’s presentation on her book was very 
well received by those who attended. There have been several requests to have her 
return to DS to address the faculty and students.  

• Future of DS - the presentation, which focused on the Innovative Teaching and 
Learning and Social-Emotional Wellbeing of Students and Staff portions of the 
Strategic Plan, has now been made to all four faculty groups.  

• Save the Date - Industry Think Tank Panel Discussion on March 21st and College 
Preparedness Panel Discussion on April 10th.  

• Superintendent Report - Dr. Keough reviewed his report and highlighted the following 
items:  
• Director of Student Services - Two candidates will be visiting the district on March 14th.  
• Start Times Task Force - The Task Force continue to meet bi-weekly and has been 

broken into two groups: 1) communication through the website, community 
presentation from a leading sleep expert, faculty meetings, and the development of a 
video to educate students; and 2) scenario options. The goal is to bring possible 
suggestions to the Joint School Committee meeting in April for discussion/feedback. 

• Central Office Newsletter - the winter addition of the newsletter went out yesterday and 
gives a great deal of information and guidance to the community about the ongoing 
work within the schools. 

• Dad’s Group - Dr. Keough with Maury Frieman are convening a group of interested 
dads to talk about common challenges and strategies.  

7) FY19 Monthly Financial Report 
The Status of Appropriations as of March 7th was provided: 
• Salaries -  savings from educator staffing changes offsets the increases in educational 

assistant staffing needs.  
• Expenditures - there are no variances to report. An initial year-end projection report will be 

provided at the May meeting.  
• Out-of-District - with changes in placements since the February meeting, OOD tuition costs 

have decreased by $60,000 which is reflected in both the general fund operating results 
and circuit breaker utilization. As a result the negative variance in the operating fund has 
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decreased from $61,600 to $28,000. There continues to be approximately $21,753 of 
unbudgeted transportation costs resulting in a total negative OOD variance of $49,842.  

8) Annual Vote on MA School Choice Law - MA General Law Chapter 76, Section 12 
requires local school committees to vote annually as to whether or not the district will 
participate in School Choice. 
Ms. Potter made a motion to have the Sherborn Public Schools not participate in School 
Choice program for the 2019-20 school year. Ms. Tage seconded.  
19-04 VOTE: 5 - 0 

9) Consent Agenda 
• Approval of Minutes: February 15, 2019 

Ms. Potter made a motion to approve the Consent Agenda. Ms. Johnson seconded. 
19-05 VOTE: 5 - 0  

10) Communications 
• Regional School Committee minutes of February 7, 2019  
• Dover School Committee minutes of January 22, 2019 

11) Adjournment at 7:21 pm. 
 
Respectfully submitted, 
Amy Davis 
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