
 

 

 
 
 

 

 

AGENDA 
Call to order 

 

Community Comments 

 

State of the District (6:30-7:00 p.m.) 
Middle School Updates: Mr. Jeb Shue & Mr. Kellett  

High School Updates: Ms. Catherine Boland & Mr. Smith 

Central Office Updates: Mr. Bliss, Dr. LeDuc, Ms. Green, & Ms. Tague  

  

Presentation, Discussion, and Action (7:00-8:30 p.m.) 

Fiscal Year 2016 Budget Planning:  Capital (Projects, fundraising, and transportation contract 

timeline) 

Goal Focus Points: Assessment Report (Mr. Smith – goal 5); Assessment Report  

(Mr. Kellett – goal 5) 

Cell Tower – Awarding of RFP  AR 

Cell Tower – Issuing of Lease   AR 

Advisory Committee on Extra Duties (ACED) 

Technology Plan Supplements  AR 

 

Consent Agenda (8:30-8:35) 
Obsolescence Declaration: HS Library Chairs  AR 

Overnight Travel: 11
th
 Annual Winter Leadership Trip, Mr. Lucil  AR 

Overnight Travel: Harvard’s Model Union Nations Conference  AR 

Overnight Travel: Music Trip to NYC  AR 

RSC Meeting Minutes of 6/23, 7/15 & 9/9/2014  AR 

 

For Review (8:35-8:45) 
Sherborn School Committee Meeting Minutes of 6/12 & 6/25/2014 

Dover School Committee Meeting Minutes of 6/16, 6/17, 6/25 & 9/4/2014 

Enrollment Report as of October 1, 2014 

Fall Interscholastic Athletics - Participation Statistics 

Items for the November Regional School Committee Meeting 

 

Executive Session (not to return to open session) 

Negotiation 

For the purpose of discussing potential litigation 

Approve minutes of 6/16 & 9/9/2014   

Adjournment 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not 

all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent 

permitted by law. 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, 

national origin, sexual orientation, disability, or homelessness. 

NOTICE 

DOVER-SHERBORN REGIONAL SCHOOLS 

 SCHOOL COMMITTEE MEETING 

OCTOBER 7, 2014, 6:30 P.M.-8:45 P.M. 

DOVER-SHERBORN REGIONAL MIDDLE SCHOOL LIBRARY 

(Members of the public are welcome to attend.  Regional School Committee members include: Ms. Dana White, Chair,  

Mr. Michael Lee, Vice Chair, Ms. Carolyn Ringel, Secretary, Ms. Clare Graham, Mr. Richard Robinson, Lori Krusell)  
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TO:  Mr. Steven Bliss, Superintendent 

FROM: Mr. Scott Kellett, Headmaster, DSMS 

RE:  Headmaster’s Monthly Report 

DATE:  October 1, 2014 

 

Headmaster’s Reflections 

Mr. Meringer and I were extremely pleased with the smooth opening of the school year.  We 

also held a very well attended Open House on Thursday, September 18
th

. We are excited for 

Adam Wiskofske to share his experiences with us from attending the Challenge Success 

Program in Palo Alto, California in late September. Special thanks to DSEF for funding this 

initiative. 

 

Katey Lonergan has created a folder on the middle school webpage under “Quick Links” where 

she will upload our weekly email blasts. 

 

MS Happenings: 

Wednesday, October 8
th

: Term 1 Progress Reports posted on ASPEN 

Wednesday, October 8
th

: 8
th

 Grade Parent CAG/DC-Boston Trip Meeting 7:00 PM  

     Mudge Auditorium 

Monday, October 20
th

: Team Lightening to Walden Pond 

Wednesday, October 22
nd:

 Team Thunder to Walden Pond 

Friday, October 24
th

:   6
th

 Grade Social from 7:00 PM to 9:00 PM  

     Hosted by DSHS SADD  

Friday, October 24
th

:  7
th

 & 8
th

 Grade Dance from 7:00 PM to 9:00 PM 

     Hosted by DSMS Student Council 

Wednesday, October 29
th

: Early Dismissal (10:50 AM) 

Wednesday, October 29
th

: Parent/Teacher Conferences 11:45 AM to 4:30 PM 

Thursday, November 6
th

: Parent/Teacher Conferences 3:00 PM to 7:30 PM 

 

Student Recognition 

On Tuesday, September 23
rd

 and Wednesday, September 24
th

, Student Council held elections 

for new 6
th

, 7
th

 and 8
th

 grade representatives.  The results of these elections are as follows:   

  

Grade 6 Team Sun: Jennie Giasi and Calvin Kocher 

Grade 6 Team Moon: Dan Pomahac and Hope Shue 

Grade 7 Team Thunder: Sam Litle and Alex Thompson 

Grade 7 Team Lightning: Alafair Cutler and Kevin Scannell 

Grade 8 Team Fire: Danny Bennett and Stephanie Dailey 

Grade 8 Team Ice: Sarah Locke and Aaron Marsh 

 
 
  
  

 

http://www.doversherborn.org/


These students will join President Jeb Shue, Vice President Brooks Andrew, and incumbents Emily Caffrey, 

Olivia Collins, Bobby Giasi and John Zavras for the first Student Council meeting to be held on Monday, 

October 6
th

 

 

Congratulations to the Cast of Annie, please visit this website for additional information: 

https://sites.google.com/a/doversherborn.org/dsdrama/home/ms-musical  

 

Curriculum & Learning 

English: 

Sixth Grade:  The sixth grade had a successful summer reading program featuring Crash by Jerry Spinelli 

and Warp Speed by Lisa Yee.  Students are working on vocabulary and wrapping up their study of short 

stories.  A study of the Harlem Renaissance will commence in the coming weeks. 

 

Seventh Grade:  Skyping with author Deborah Hopkinson and chatting with author Greg Mone brought smiles 

to the faces of many seventh graders.  In addition to happy, engaged students, the summer reading experience 

centered on the Titanic, allowed students to analyze how non-fiction and fiction texts interact to offer a fresh 

perspective on a topic. 

 

Students are now developing close reading skills and considering how writers capture an audience.  These 

skills will be addressed throughout the year and spiral in complexity. Finally, the seventh grade english, 

science, and geography teachers are working on an interdisciplinary curriculum for the upcoming field trip to 

Walden Pond. 

 

Eighth Grade: The eighth grade students have completed book reviews and are writing original short stories 

right now. All long-term writing is being done in electronic portfolios in Google Drive. 

 

Ms. Woodward did Goodreads BookTalks for all of Mrs. McKee's 6th grade classes and for all of Mrs. 

Pudelka's 8th grade classes. 

 

Social Studies: 

6th grade students are in the midst of the archaeology and early humans unit. Currently, students are writing 

poems about what life was like during the ice age. In the coming weeks, students will be working in 

cooperative groups to crack the mystery of the Iceman Otzi. After that, students will research the transition 

from the Paleolithic age to the Neolithic age. They will be asked to create comic books to explain the process. 

The next unit of study will be Ancient Mesopotamia, the birthplace of the world’s first civilization.  

 

7th grade students are learning about the five themes of geography: latitude and longitude, the seasons, 

developing vs. developed countries, the ways in which countries depend on one another, and how the physical 

geography of a place affects the people who live there.   

 

They will also be logging into and using Stratalogica, our online map system for class activities and projects 

and interactive lessons. 

 

8th grade students are starting their first project of the year—a Town Meeting style debate, where students 

assume roles of actual historical figures and debate on whether or not Boston should adopt the Declaration of 

Independence.  Students are using library databases for research and crafting arguments that "their" colonist 

would likely make. They are then writing to a Member of Parliament or King George to state their point of 

view on the issue of independence for the colonies. Students are developing their skills with using primary 

sources, debate skills, and writing, using historical detail and evidence. 

 



Science: 

The seventh graders have been outside exploring Ecology as our first unit in our course of Life Science.  

Right now students have been focusing on organisms and their habitats and niches in the ecosystem on 

campus and around their homes.  In just a few weeks students will embark on two interdisciplinary and 

meaningful projects: the Sidman Project which features science, poetry and art and a field trip to Walden 

Pond, also combining the connections between nature and literature.  Making personal and experience based 

connections to the content has proven to be the most memorable and meaningful to our students.  We are so 

grateful to POSITIVE and others for making resources available to our students for these two important 

projects. 

 

Our sixth grade science teachers both took Steve Harte's "Too Hot to Handle, Higher Level Thinking and the 

iPad" class this summer. The result has been the use of iPads to demonstrate knowledge about units of study 

including the use of the iPad book creator application to make a book about the sun and its characteristics.   

 

The 8th graders are learning about properties of matter and measurement with a variety of hands-on lab work.  

They will be starting "physical and chemical changes" and learning how to use the burners soon. Mrs. Wieder 

and Ms. Memmott participated in a "behind-the-scenes" tour at the Deer Island Wastewater Treatment Plant in 

Boston Harbor this summer with the Summer Science Institute and learned a lot about the science of water 

treatment.  We also spent a day revising the 8th grade science curriculum and planning for this year's science 

fair participation. 

 

Math: 

All grades are using their new textbooks.  The department had a McGraw Hill representative in for an 

afternoon meeting to share the capabilities of ALEKS.  They had some initial difficulties with the program, 

but they are close to being corrected.  The department anticipates using ALEKS in both 6th and 7th grade 

small groups. The department has a teacher experienced with Glencoe Math coming in to visit the afternoon 

of October 8th and share her expertise and experience. 

 

7th and 8th grade MATHCOUNTS will be starting this Wednesday 10/1.  Mrs. Newman and Ms. Woodward 

continue to be the advisors.  They will take ten students to compete in the Metrowest Competition at the end 

of January. The 6th grade math team will be starting Wednesday 11/6.  Ms. Heath and Ms. Sirull continue to 

be the advisors.  They will be using Continental Math League and other resources to create a challenging and 

fun club for DS 6th graders. 

 

Industrial Technology: 
8th grade engineering is finishing up their unit on electricity by using various materials to make a working 

compass and follow directions to hidden treasure. 

 

Library:  
The library has a display of extra credit reading books which supports both current 7th and 8th grade science 

units. Newbery Club has started, with 10 initial club members. 50 students have signed up to be library aides, 

most of which are 6th graders who are being trained by veteran members. 

 

Art:  

The artists of the month have been chosen. The display is hanging in the library reading area for all to view.  

 

Music: 

The 7th and 8th Grade Chorus has had a blast learning about a variety of music styles from American rock 

and roll to Hungarian folksong. We were thrilled to have an informal performance in the hallway during our 

first week of school, and have been busy practicing ever since, as well as learning about our instrument (our 

whole body) and how it works. 



The 6th Grade Chorus has been hard at work learning a round and two Gospel pieces, as well as the 

complicated rhythms that accompany this music. We have made great progress learning to sing with different 

emotions as well as learning to multitask, teaching our ears to listen critically while we are singing. 

6th Grade Music has made great progress learning piano and reading music notation, culminating in a final 

project where they self-selected and self-taught a song with only minor assistance from the teacher. Many of 

them worked in pairs and played duets, helping each other through more difficult passages. This next month 

we will be taking what we've learned about musicianship, reading music notation, and critical listening and 

we will apply it to a new instrument: the guitar! 

Technology Literacy: 

Special thanks to Sergeant Aaron Mick and Officer Harry Grabert from the Dover Police Department and 

their team for meeting with students in the Technology Literacy classroom to discuss the importance of being 

a responsible digital citizen in our community.   

September Issue:  DSMSTechTalk digital newsletter is available @ http://bit.ly/1uHRVO4 

New iPad for teachers training session serves as an introduction to using the iPad as a teaching and learning 

tool for Middle School classrooms.   

Wellness: 

Students are running a ½ mile in gym and completing pushups, curl-ups and flexibility stations during the first 

15 minutes of class.  Sixth grade students are immersed in the Team Sports unit which involves trying an 

array of sports for 3 classes each.  Sports include field hockey, soccer, flag football, team handball, and tag 

games. 

Seventh grade students will spend 6 classes on the tennis courts and 6 classes in the Locomotor unit trying out 

unicycles (optional), skateboards (optional), rip sticks( optional) and rollerblades. 

Eighth grade students were able to choose the field hockey unit or football unit.  Students will complete 

written quizzes and skills test in each unit.     

 

Special Education: 

 

6
th

 Grade: 

This school year, 6th grade students will be involved in a series of four lessons titled, "Train Your Brain". On 

Thursday, 10/23, all 6th graders will be introduced to their first "Train Your Brain" lesson. Students will 

partake in a survey before learning the difference between a fixed mindset and growth mindset. They will then 

have the opportunity to self-reflect on their own personal mindset. All four lessons will allow students to learn 

more about effective effort, and how it can impact their lives both academically and personally. 

 

7
th

 Grade: 

In September, students from Team Thunder and Team Lightning ordered tshirts that will be used for special 

events to build team unity and promote team spirit. Students will be receiving their shirts in October. In 

addition to this, parents are encouraged to visit the Grade 7 website (bit.ly/dsmsgrade7) and explore the 

newest addition to the website titled "Strategies for Success".  

 

8
th

 Grade: 

8th Graders kicked off the Citizenship Program with an assembly and field day on September 10.  Students 

have been assigned to a Citizen Action Group (CAG) based on their selections.  We have ten CAGs this year 

http://bit.ly/1uHRVO4
http://bit.ly/dsmsgrade7


that will focus on citizenship and making a difference in our community throughout the year.  At field day 

students worked in their CAGs to complete cooperative games and team building activities to set the stage for 

a productive community for the year.  Parents will have an introduction to the CAG program on Wednesday, 

October 8 at 7PM in Mudge Auditorium.  At this meeting we will also present information about our 8th 

grade trip to Washington D.C. which is scheduled for June 10-12, 2015. 

 

 

Professional Development: 

The middle school was pleased to host the initial meeting of the districts Mentoring Program on Thursday, 

August 21
st
. Callie Egan facilitated the introductory meeting for our mentors and mentees. The day included a 

bus tour of both Sherborn and Dover. 

 

DS Professional Growth & Evaluation System Update: 

Brian Meringer, Terry Green, Ellen Chagnon, and I have initiated the evaluation process for this year. We are 

currently in the process of observing classes and meeting with staff members to finalize their SMART goals. 

We are looking forward to the December 1
st
 visit by John D’Auria from Teacher’s 21 when he will present to 

our entire faculty “Good Evidence” and the use of DDM’s. 

 

Personnel: 

The middle school is pleased to have Nancy Siska move from .8 to 1.0 in her role as our Speech Language 

Pathologist. 

 

Plants and Facilities: 

Special thanks to Anthony Ritacco and Dave Bonavire for making accommodations for Nan Leighton and our 

middle school language-based program in Room 117. 

 

School Council: 

Middle School Council will hold its initial meeting on Tuesday, October 7, 2014 at 4:00 PM. 

 

Dover Sherborn Middle School 

School Advisory Council Agenda 

4:00 PM 

October 7, 2014 

Headmaster’s Conference Room 

 

1 Welcome 

2 Elect Co-Chair and Secretary 

3 Determine Meeting Dates/Times 

4 Handbook 

5 School Improvement Plan 

6 MS Athletics 

7 Other Business 

8 Adjourn 

 

 

 

 

 

 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 
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TO:  Mr. Steven Bliss, Superintendent 

FROM: John G. Smith Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  October 2, 2014 

 
Headmaster’s Reflections 

On Friday September 26
th
, 10 members of the Dover Sherborn school community traveled to Palo 

Alto California to attend a two day conference at Stanford University. Two high school students, a 

parent, a school nurse, an adjustment counselor, an elementary school counselor, the Guidance 

Director, a faculty member from the middle school and the high school as well as the High School 

Headmaster participated in the annual Challenge Success Conference at Stanford University. 

Challenge Success is a program that works with school districts to reduce stress, promote a 

resiliency and help our communities maintain a healthy home and school life balance for students. 

Dover Sherborn is approaching this challenge from a k-12 perspective. Throughout this year, a 

Challenge Success coach will be working with our schools and providing parent, student and 

faculty forums on what steps we can take to provide a balanced approach to the lives of our 

students. We look forward to updating the Regional School Committee and our school community 

as a whole as the year evolves.  For more information on challenge success please go to 

www.challengesuccess.org 

 

HS Events: 

Saturday October 4
th
  Alex Paganelli Piano Dedication Concert 7 PM 

Monday October 13th                 Columbus Day- No School 

Wednesday October 15th SPAN-DS Speaker Lindquist Commons 7-9PM 

Saturday October 18th  PSAT exams 7:45 AM 

Wednesday October 29
th
             Early Release 10:50 AM 

 

Student Recognition 
Congratulations to the following DS students for being named a National Merit Scholarship 

Competition Semifinalist. 

Dylan Baroody 

Emily Cunningham 

Monica Hennessey 

Sarah Stevens 

Sydney Tewildt 

 

About 1.4 million juniors in more than 22,000 high schools entered the 2015 National Merit 

Scholarship program by taking the 2013 Preliminary SAT/National Merit Scholarship Qualifying  

Test. The nationwide pool of semifinalists, representing less than one percent of U.S. high school 

seniors, includes the highest –scoring entrants in each state. The number of semifinalists in a state 

is proportional to the state’s percentage of the national total of graduating seniors. (Information 

provided by the National Merit Scholarship Corporation).  

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/
http://www.challengesuccess.org/


 

Congratulations are also extended to twenty Dover Sherborn students. The following students were named 

Commended Students in the 2015 National Merit Scholarship Program. These students were among the 50,000 

highest scorers on the 2013 PSAT examinations. 

 

Scott Ambos Alexander Barberio Samuel Berube Stefan Brown 

Gregory Cannon Theresa Chen Sarah Clapp Hayden Cooper 

Brian Crowley Nikolas Dombrowski Meredith Falb Charlotte Garland 

Ellen Green Alexander Hunter Kori Khanna Michael Kramer 

Sarah Lamont Hannah Liu Catherine Mangeym Isabelle Parizeau 

Connor Rockett Kelley Zenzie   

 

 

Curriculum and Learning 

 

School-wide  
All faculty at the high school are meeting with building based administrators to review and develop goals for the 

2014-2015 school year. Meetings are scheduled with each faculty member to ensure that goals are rigorous and 

measurable.  

 

English 

On Wednesday, September 24th, Gretchen Donohue's Poetry Workshop class at Dover Sherborn High School 

welcomed Boston hip-hop artist Moufy, who was recently named best new artist at the Boston Music Awards.   The 

visit was funded through the Local Poets Grant from the Dover Sherborn Education Fund (DSEF).   Students were 

excited to meet such an influential artist and to hear from him about his background, his writing and how he has 

managed to build his business from the ground up.  Moufy will return to DSHS on November 6th for an assembly for 

juniors and seniors.  This performance is funded through the DSEF grant as well as funds provided by the high 

school.  

 

Social Studies  
On Thursday, October 2nd, seniors in Ms. Melad's Facing History classes were privileged to welcome Paul Breines to 

their classes. Mr. Breines was 20 years old when he took part in the 1961 Freedom Rides where over 400 people rode 

buses into the deep South to challenge segregation.  All enjoyed the honesty, warmth, and humor with which Paul 

recounted his story. 

 

Guidance News 

Freshmen:  

We have enjoyed having our ninth grade students in guidance for our “meet and greet” program.  They have 

shared that they are enjoying their freshmen year.  Counselors will see all freshmen in the second quarter for 

individual appointments but they are welcome to come down to guidance any time they have a question or 

need some assistance.  Freshmen have reported a positive transition, on average a 4/4.5 on a scale of 1-5.  

They love the freedom at DSHS and especially love break!  They enjoy having rotating DR’s and are 

utilizing them to complete homework.  Most freshmen have signed up for a club or sport and are enjoying 

their groups.  Freshmen received their locker numbers and combinations in hopes that they will begin to 

utilize them each day. 

 

Freshmen Parent Night is October 2
nd

 at 7:00pm in Lindquist Commons Auditorium.  Parents can arrive at 

6:45pm for a “meet and greet” opportunity with members of the Guidance Advisory Council (GAC).  The 

GAC parent representatives for the Freshmen Class are: Karen Baptista, Beth Luce and Annemarie Thompson. 

 

Sophomores and Juniors:  

Registration for the PSAT’s began September 30
th

.  English teachers shared registration information with their 

sophomores and juniors this week about the PSAT process. 

 



Juniors:  

Junior Parent Night has been rescheduled and will now be held on Thursday, November 13
th

, 2014 at 7pm in 

Lindquist Commons Auditorium.  We will have a 6:45 “meet and greet” opportunity with members of the 

Guidance Advisory Council (GAC).  The GAC parent representatives for the Junior Class are:  Celeste High, 

Robin Lancaster, and Catherine Olson. 

 

Seniors:  

Seniors are still participating in the seminar series, they have worked with the counselors to complete the 

Common Application and have linked it to Naviance. They are now moving on to interviews, essays and 

supplements.  Individual senior appointments have begun and counselors are available to help with 

applications, essays, and mock interviews.   

 

Financial Aid Night:  

Guidance will be hosting a Financial Aid Night on October, 23
rd

 at 7:00pm in the Lindquist Commons 

Auditorium.  A representative from MEFA will present an overview of financial aid to parents. 

 

College Visits:   

Students must sign up in Naviance no later than 24 hours prior to the visit and give the same notice to their 

teachers.  Juniors are allowed to attend if space is available and they must follow the advanced notice sign up 

procedure. 

 

Facilities and Physical Plant 

The afterschool snack shack is up and running. Feedback from the students at both the Middle School and 

the High School has been very positive. The Snack Shack is open Monday-Thursday from 2:15-3:00 PM.  

In November, a television monitor will be purchased and installed in the main lobby of the High School for 

students to see upcoming school and community events as well as an opportunity to show video highlights 

of our students in action in classroom settings, athletic contests, drama productions as well as extracurricular 

events.  
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Central Office Report to the Regional School Committee 

October, 2014 

 

Superintendent’s Updates 

 

DS Professional Growth and Evaluation System Update  

The reconstituted Evaluation Committee met on June 12 and September 30.  Items discussed 

included contractually stipulated dates that needed to be more accurately reflected on forms and 

in Baseline Edge, as well as Plan descriptions that also needed to be reviewed before assigning 

people to a defined Plan for the 2014-15 school year.   

 

In addition to specific procedural matters, a number of critical elements to the overall System 

were also discussed.  Implementing DDMs, identifying training protocols for “Qualified Peer 

Observers,” defining evidence standards, confirming methods for soliciting student and staff 

feedback, and refining SMART goal development are the major elements under consideration 

this year.  The Evaluation Committee detailed topics to be discussed at each meeting over the 

course of the school year, ensuring that identified topics are aligned with deadlines in the System. 

 

In support of DDM implementation, evaluators participated in a workshop titled “Good 

Evidence” on August 20
th

.  DS contracted with John D’Auria, one of the founders of Teachers 

21, to facilitate the workshop.  High school and middle school department chairs/curriculum 

supervisors were invited to attend, and most did.   Given that the workshop was well received, 

we contracted with Teachers 21 for John D’Auria to facilitate a session for all DS educators on 

December 1, the full PD day following Thanksgiving.   

 

We are also in the process of contracting with Teachers 21 to offer an instructional leadership 

course to those DS educators interested in applying to serve as a “Qualified Peer Observer” under 

the new System.  The course and course content need to be identified, and the application process 

must also be defined.  This was discussed at the September 30 Evaluation Committee meeting. 

 

This is also the time of year when educators, including both administrators and teachers, are 

actively engaged in goal-setting.  As this is the second year of goal setting under the new System, 

everyone seems to feel a bit more comfortable with the exercise.  Moreover, there is considerable 

discussion about team, grade level, and department goals taking place. 

 

We have been asked to cross-validate educator rating data for the DESE for the 2013-14 school 

year.  As the discrepancy reporting window remains open for a defined time, we need to attend to 

this work the week of October 6.  As previously reported, school and district aggregate educator 

rating information will be made public within a few months. 
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Facility Use Fee Schedule 

Facility use will be a topic during upcoming school committee meetings. 

 

One aspect of this issue involves building (not grounds) use.  Included in your packet you will find the current 

Facility Building Use Fee Schedule.  The Schedule defines rental rates and conditions for interior space(s) on 

all three campuses.  We include the Schedule to invite review and discussion about current fees on each 

campus.  Again, it is important to note that the Schedule only references building use, not field use.   

 

The other aspect of this issue concerns grounds (athletic field) use.  This topic pertains to the Region given 

that the regional administration oversees the rental process for the various user groups and rather extensive 

expanse of fields.   Administration has reviewed all forms and processes involved in grounds use, and the fee 

schedule needs to be considered by the Regional School Committee.  We have compelling data to share in 

November that our current rate structure is significantly below “market” as measured by neighboring 

towns/schools.   Data on this will be shared in November.  Administration thought it best to first address the 

building rental matter with each school committee as it is germane to each district. 

 

Enrollment Report 

The newly reformatted enrollment report described in the September report will be shared with all three 

school committees at the October 21
st
 joint school committee meeting. 

 

The report tracks each graduating class from the 2011-12 school year to the current school year, and also 

provides data on which to base enrollment projections for the 2015-16 school year as well. 

 

As a reminder, the enrollment report will be included in school committee packets each month, but the actual 

enrollment data will only be revised at set intervals aligning to data uploads to the Department of Elementary 

and Secondary Education occurring throughout the school year. 

 

NEASC 

Administration sent correspondence to Ms. Janet Allison of NEASC in March of 2014 requesting a delay on 

the Self Study component of the re-accreditation process.  The Regional School Committee discussed this 

position and supported administration in communicating with Ms. Allison along these lines.  Despite the 

March correspondence and personal communication with Ms. Allison in April and again over the summer, 

NEASC has yet to formally acknowledge the March letter.   

 

During a phone conversation with Ms. Allison in late August, she communicated that the March 

correspondence was not construed as a deferral request.  We discussed administration’s frustration that the re-

accreditation process needs to change to align with other accountability systems and standards in place, and 

that the commitment of both time and money is too great given the re-accreditation process as it stands.  Ms. 

Allison shared that correspondence would be forthcoming in late September.  To date administration has not 

received any written communication. 

 

In the interim, Mr. Jon Sills, Superintendent, Bedford Public Schools and member of the advisory council 

formed to work with NEASC on this issue, met with Mr. Cam Staples, NEASC’s Executive Director.  They 

discussed NEASC’s reform developments.  Mr. Sills’ impression is that the NEASC committee charged with 

defining reforms is making significant progress.  NEASC appears to be meeting with some level of internal 

strife with the proposed reforms, however.  Despite the reported progress, it is evident that districts across the 

state must continue playing an active role to see this through and to ensure that NEASC addresses the 

adaptive as well as the technical changes to the accreditation process that are needed.  To that end, 

administration and the instructional leadership team at the HS discussed these recent developments and agreed 
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to co-sign a letter directed to Mr. Staples from a number of district leaders simply supporting the work done 

thus far.   

 

PARCC/MCAS 

The Regional School Committee, Dover School Committee, and Sherborn School Committee each voted to 

continue administering MCAS for the 2014-15 school year.  The decision of each Committee was filed with 

the DESE by the October 1 deadline. 

 

Revised Annual Disclosure Notifications 

Give each school committee’s decision regarding MCAS, administration felt the need to communicate the 

decision to parents/guardians by way of a revised Annual Disclosure Notification.  You will recall that the 

Annual Disclosure Notification, defining a myriad of protocols and regulations, must be provided to 

parents/guardians annually.  We published an Annual Disclosure Notification for each school in August, but 

the school committees’ decision necessitated a revision as the original version spoke to the ongoing discussion 

and impending decision around MCAS and PARCC.  In the course of revising each school’s Notification, 

administration also provided more information about standardized testing administered at each school.  

Regulations call for sharing such information, so the opportunity to disclose other standardized testing, 

including the new Scholastic Reading Inventory (SRI) administered at the middle school, was welcome.   

 

You can find the revised Annual Disclosure Notification on each school’s homepage. 

 

Scheduling Alignment 

Mr. Kellett and Mr. Smith have been working with educators from each building since school opened on the 

issue of schedule alignment between the middle and high school.  Various scheduling iterations are being 

researched and considered, and faculty members at each school have been surveyed on the topic.  I am 

scheduled to meet with Mr. Kellett and Mr. Smith to review the committee’s progress and suggested changes.  

We look forward to providing more information about scheduling changes at the November and December 

Regional School Committee meetings. 

 

Policy Subcommittee 

The Policy Subcommittee comprised of Dover School Committee Chair Dawn Fattore, Regional School 

Committee member Clare Graham, and Sherborn School Committee member Anne Hovey, met with the 

Superintendent on October 2. The following existing policies were reviewed at that time: AC, ACA, GBA, 

GCF, IJ, JB, JBA, JFBB, ADDA, ADF, and BEC.  The following new/proposed policies were reviewed at 

that time: ADDA-R and IHBE. 

 

The Subcommittee identified some issues requiring further research, and that research has begun.  The 

Subcommittee next convenes October 15 to finalize documents for presentation/review at the October joint 

school committee meeting. 

 

DSHS Class of 2013 Alumni Survey 

Our first-ever one-year out alumni survey was launched on August 14
th

 to the 125 alumni from the Class of 

2013 for whom we have a personal email address.  We received 47 responses before the survey closed.  We 

look forward to compiling the responses and providing the results to school committees in November. 

 

Bus Contract 

Please see the Business Manager’s section of this report for more information concerning the transportation 

contract timeline. 
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Alex Paganelli Piano  

At its June 10
th

 meeting, the RSC voted favorably to accept the most generous donation of a piano in memory 

of Alex Paganelli (DSHS ’08).  Several meetings and conversations took place over the summer related to this 

donation.  Issues of transport, positioning, fire code, security, relocation, and insurance all had to be 

considered.   

 

We are pleased to report that the piano was delivered on October 2 without incident.   

 

A dedication ceremony was held Saturday, October 4.  Mr. Smith attended to offer thanks for the most 

generous donation. 

 

Cell Tower Update 

There was certainly been a great deal of communication concerning the proposed cell tower throughout the 

summer, and the communication of course increased as the school year got underway and people returned 

from summer recess. 

 

The RSC voted to release the Lease at its regularly scheduled September 9 meeting.  The Lease will be 

provided to RSC members in advance of the October 7 meeting.     

 

Additionally, at its September 9 meeting the RSC requested administration update parents/guardians of 

middle and high school students as to the status of the project.  To that end, parents/guardians were furnished 

an update from the Regional School Committee by way of an email blast on or about September 20.  The 

communication referenced the October 7 RSC meeting.  Moreover, the FAQ document related to the project 

was updated and re-posted to the DS website in September.  Abutters also received the body of the email 

message sent to parents/guardians by way of USPS on October 2.    

 

Wellness Committee 

The Wellness Policy Subgroup of the Wellness Committee met on May 5
th

 and on June 9
th

 to finalize a draft 

Wellness Policy for review by the Policy Subcommittee (of the school committees) in September. 

 

The Challenge Success Program is flourishing and the group of 10 participants from across our three districts 

will be at the CSP Conference at Stanford University later this month.  Participants include: 

Pine Hill: Jill Fedor  

Chickering: Cynthia Shapiro 

Region: Ellen Chagnon; John Smith; Heidi Loando; Brendan O'Hagan; Adam Wiskofske 

Parent: Pam Webb 

Students: Elizabeth Owen, grade 10; Andrew Mallett, grade 11 

 

Assistant Superintendent’s Updates 

Educator Evaluation 

As of October 31, all educators and administrators will have set SMART goals in the area of professional 

practice and student learning as part of the Professional Growth and Evaluation System (PG&ES). 

Additionally, educators will review data from district-determined measures (DDMs) administered as a pre-

assessment and focus on specific areas of strength and improvement. 

 

Evaluators have begun mini-observations, during which evaluators observe classrooms for a minimum of ten 

minutes and provide feedback to educators on what is observed as it relates to the seven categories of 

effective practice. The administrative team continues to meet to discuss providing effective feedback to 

educators.  

 



5 

 

The district has also contracted with Mr. John D’Auria, Teachers 21, to provide professional development for 

all staff in movement towards a culture of using assessments to determine impact on student learning, a 

component of new educator evaluation system. On December 1, 2014, Mr. D’Auria will address the entire K-

12 faculty and provide follow-up activities for each building. Additionally, as part of the educator evaluation 

plans, this spring the district will partner with educators who wish to become qualified peer observers. These 

qualified peer observers will work collaboratively with their colleagues to participate in peer observations. 

Training for these individuals will occur in the spring. 

 

Professional Development 

Professional development continues at the elementary level with educators focused on crafting Understanding 

by Design (UbD) units of study. Chickering teachers are writing units infusing social studies content into 

writing, and Pine Hill continues to focus on reading units of study.  

 

At the middle and high school, educators are working with our Language-Based strategies consultant, Ms. 

Ann Larsen. The middle school is also focusing on using data from the new reading assessment, SRI, to 

inform instruction for our sixth grade students in the area of reading comprehension. At the high school, those 

faculty members and administrators who attended the Challenge Success trip to Stanford University will share 

their initial learnings on the October 29 early release day. 

 

Assessment 

In the last week, MCAS results were distributed to families. These reports contain information regarding each 

individual student’s proficiency level in grades 3-8 and 10 English Language Arts (ELA) and mathematics 

and grades 5, 8, and 10 Science.  MCAS is one indicator of student movement towards standards that D-S 

uses to assure each student is progressing towards proficiency. Each student, in the areas of ELA and 

mathematics, received a student growth score which reflects this student’s personal growth in this particular 

content area, as measured against academic peers statewide with a similar test history.  Administration and 

staff at each school use MCAS results to inform instruction, in addition to a myriad of other assessments.  

  

All Massachusetts districts and schools with sufficient data are classified into one of five accountability and 

assistance levels, with the highest performing in Level 1 and lowest performing in Level 5.  Massachusetts 

uses the Progress and Performance Index (PPI) to assess the improvement of each district and school toward 

its own targets.  The PPI combines information about narrowing proficiency gaps, growth, and graduation and 

dropout rates into a single number. Important to note is that all three districts are Level 1, an incredible 

accomplishment for our students.  For more information about how the determination was made, please visit 

http://profiles.doe.mass.edu/mcas/achievement_level.aspx?linkid=32&orgcode=06550000&orgtypecode=5& 

 

Special Education Director’s Updates 

The Dover-Sherborn SEPAC held their first meeting of the 2014 -2015 school year on October 3.  Items 

discussed included: 

 Updates regarding the reorganization of Special Education 

 Superintendent's goals regarding the reorganization and communication with the SEPAC   

 Priorities for the development of a parent survey 

 Volunteers for a subcommittee to develop survey questions 

 Expanding and organizing Special Education information on the district website 

 The newly updated parent brochure 

 

Upcoming events sponsored by the SEPAC include: 

 Basic Rights workshop in conjunction with the Medfield SEPAC- October 21, 2014, 7:00pm, Blake 

Middle School, Medfield. MA 

 Process and implementation of 504s with Brian Meringer and Ann Dever-Keegan, date TBD 
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 Teaching Skills for Managing Anxiety In Children, date TBD 

 

Future SEPAC meetings are scheduled for November 14, January 23, March 13, May 1, and June 5.  Meetings 

are held from 9:00-10:30, at as yet undetermined locations. 

 

Business Manager’s Updates 

Status of Appropriation as of October 31, 2014 

 

We finalized the contract cost and reallocated the contract settlement line item to the appropriate budgetary 

accounts.  Please keep in mind that while the actual cost for salary adjustments for all personnel was 

$406,437, of which the teachers’ contract represents $354,933 the actual amount reallocated of $191,014 

takes into consideration staffing changes, retirements, and budget reductions.   Many changes and retirements 

occurred after the contracts were ratified; that is, many circumstances were unknown as the contracts were 

negotiated.  The salary model for the teacher’s contract was based upon the teaching staff in place in 

September of 2013 for all three districts. The Regional Teachers salary base at that time was as follows: 

 

Regional Teachers Salary Base (Sept. 2013)   $10,148,964 

Regional Teachers Contract Cost           354,933 

Revised Regional Teachers’ Salary Base   $10,503,897 

FY 15 Regional Teachers Base Salary Budget Reductions          70,258 

Revised Regional Teachers’ Salary Base (Sept. 2014) $10,433,639 

Regional Teachers Staffing Changes           163,422 

Revised FY15 Teachers Salary Base    $10,269,947 

 

While the contract increase for all other personnel was $51,504, this amount was offset by staffing changes 

primarily in administration and secretarial staff. The staffing adjustments offset both the contract increase as 

well as the increase in FTEs at the middle school for additional Educational Assistants. 

 

The actual total salary base from the FY15 budget amount versus the actual amount was up from $12,653,906 

to $12,844,920.  Please see attached budget versus actual projected for the FY15 salary accounts. 

 

The retiree healthcare rates were just approved by WSHG with a January 1 renewal date. The majority of our 

retirees participate in Harvard Pilgrim Medicare Advanced, a self-insured plan, and the rate remained 

unchanged over FY14. The other senior plans, Medi-gap or Medicare Advantage, are fully insured plans that 

increased about 6-10 percent. The open enrollment period begins in October and ends in November. We will 

have a much better sense as to our variance in health care at that time. 

 

Next month’s report will include a year-to-date revenue report, and account reconciliations for revolving 

accounts including food service and student activities.  

 

We will also have the percentage sharing for the Regional Operating and Capital Assessments for fiscal year 

2016 at the November RSC meeting. The formula considers both October 1 and November 1 enrollment 

figures, as well as private school enrollments.  As the November school committee meeting is scheduled for 

November 4, the information will be provided at the meeting.  

 

Facilities   

An updated schedule as to where each capital project approved at 2014 Annual Town Meetings is included 

in your packet. 
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The handicapped accessible van and truck are delayed due to the consolidation of the company that sells 

municipal vehicles, which is the primary source of procurement of municipal vehicles in New England.  

The anticipated date of delivery is October 15. 

 

Wastewater Treatment Facility (WWTF) 

We continue to meet the permit requirements of the DEP for the WWTF. Don Martinage, Engineer, 

Martinage Engineering  Inc., contacted the DEP to determine our  status concerning the ACOP. As the DEP 

suggested to him, we have drafted a letter concerning our status of compliance and release of the ACOP.  

We await a response. 

 

Fiscal Year 2016 Budget 

The state budget process is fluid the following will give some guidance as to the intended state budget 

process and timetable.  These time frames are tentative. 

 

January, 2015 - Governors House 1 proposed 

February-March 15, 2015- House and Senate deliberate Governors House 1 

March 20, 2015- House Ways and Means budget proposed 

March – April 10, 2015- Senate and House deliberate further 

April 15, 2015- Senate Ways and Means budget proposed 

May-June 2015-Conference Committee 

 

If an impasse exists between the various versions the budget goes to Conference Committee between the 

Governor’s office, Senate, and House leadership. The ultimate objective is to have a state budget passed by 

June 30, 2015.  This is an election year so the time table may change as a result of the general elections.  

 

Fiscal Year 2016 Transportation Contract 

October 1-October 17 Develop bid specs  

October 20 Advertise bid specs in Good and Service Bulletin and local newspaper 

October 24 Bids specifications available 

November 21 Bid opening 

December – Awarding of Contract (by school committees)  

 

The numbers can be incorporated into the budgets upon determination of the lowest responsible bidder, 

subject to school committees’ award. 
 

 

 

 

 

 

 

 

 

 

 

 

 
  The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender,  

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



 

 

 

Dover-Sherborn Public Schools 

Fee Schedule for Use of Buildings  
 

 

Rental Fee Schedule 

A. The following organizations will be assessed a rental fee for use of the school facilities: 

 All profit organizations and businesses 

 All community service organizations of a civic, social, or athletic nature that charge admission, ask for 

donations, or level a basic membership fee 

 All religious organizations 

B. Non-profit Dover and Sherborn community service organizations such as the scout troops and the League of Women 

Voters will be assessed the utility rate based on the number of hours of room use. 

C. Other Dover and Sherborn non-profit community and local religious organizations who rent the facilities for multiple 

days of six dates or more will be assessed the utility rate based on the number of hours of room use. 

D. The following rates will be charged for the use of school buildings (all rates listed below are hourly rates): 

 

 

 Region* Utility Rate** Elementary* Utility Rate** 

Cafeteria & Kitchen $30.00 $5.00 $30.00 $5.00 

Cafeteria $20.00 $5.00 $20.00 $5.00 

Choral Room $25.00 $5.00   

Library $25.00 $5.00 $20.00 $5.00 

Gymnasium (High School) $80.00    

Gymnasium (Middle School) $50.00    

Gymnasium (Elementary) $50.00  $30.00  

Auditorium (Lindquist) $45.00 $5.00   

Lecture Hall (High School) $25.00 $5.00   

Classrooms (All Schools) $15.00 $5.00 $15.00 $5.00 

Multipurpose Rooms   $20.00 $5.00 

Multipurpose Rooms w/Kitchen   $30.00 $5.00 

 

*A minimum of three (3) hours will be charged for the use of the above facilities. 

**The Utility Rates will be assessed only to those community service or local religious organizations that rent the facilities for 

multiple days of six dates or more. 

Custodial Fee Schedule 

A. Weekdays and Saturdays:  Time and one-half the regular hourly rate with a 3 hour minimum.  Rate $35.00 per hour. 

B. Sundays and Holidays:  Double the regular hourly rate with a 3 hour minimum.  Rate $45.00 per hour (Custodians must 

arrive at least half hour before your group arrives.  They stay until everyone has left the building and also do cleanup 

which takes approximately another half hour.  You are also billed for this additional time.) 

C. Additional custodial time will be added to all bills to account for the opening and closing of the school building, 

preparation for the event and for clean-up. 

 

Cafeteria Worker Fee Schedule (required if any oven or other cooking equipment is used) 

A. Weekdays:  Time and one-half the cafeteria worker’s regular hourly rate with a 3 hour minimum.  Rate $35.00 per hour 

B. Sundays and Holidays:  Double the cafeteria worker’s regular hourly rate with a 3 hour minimum.  Rate $45.00 per hour 

C. All organizations (in-school, school-related, community service, religious, profit) who charge admission or ask for 

donations will be assessed cafeteria fees when the use of the kitchen facilities is necessary. 

Police 

Four hour minimum.  Contact Dover Police at 508-785-1130 for fees and confirmation sheet. 
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Dover, MA 02030 
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To:  Steven Bliss, Superintendent 

From:  Karen LeDuc, Assistant Superintendent 

Date:  October 2, 2014 

Re:  Assessment Reports for the Regional School Committee 

 

The Dover-Sherborn Regional Schools is pleased to present summative reports on MCAS, SAT, 

SAT II and Advanced Placement testing.  

 

Contained for your review, please find: 

 MCAS reports including multi-year trends and analysis to comparative districts 

 SAT, AP, and SAT II reports, including multi-year analysis,  for English and Mathematics 

 SAT II and AP reports, including multi-year analysis Science and Social Studies  

 2014 College Board High School Highlights Report 

 

 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/


Dover Sherborn Public Schools 

2014 MCAS 

How do we measure up? 

 

 

 

MATHEMATICS 
Elementary: Pine Hill and Chickering 

 MCAS data show we are competitive with some of the areas’ most highly-regarded elementary 

schools as detailed below. 

  

Percent of Students Performing in Proficient or Advanced Categories 
Math MCAS 2014 

 Grade 3 Grade 4 Grade 5 

Belmont 89% 79% 88% 
Dover (Chickering) 96% (*88.7 %) 81% (*77.7%) 87% (*87.3%) 
Lexington 87% 82% 90% 
Medfield 85% 68% 74% 
Sherborn (Pine Hill) 88% (*87.3%) 65% (*73.6%) 87% (*86.6%) 
Wayland 86% 72% 82% 
Wellesley 87% 78% 87% 
Weston 92% 82% 86% 
Westwood 88% 83% 88% 

* Percentages are an average for the ’12, ’13, and ’14 MCAS administrations. 

 

Secondary: Middle School 

 MCAS data show we are competitive with some of the areas’ most highly-regarded middle 

schools as detailed below.  

 The middle school is in the midst of a three year transition to the common core, having recently 

aligned the curriculum to the standards. 

 A detailed review of the MCAS released items indicated an alignment to the content standards. 

 

  

Percent of Students Performing in Proficient or Advanced Categories 
Math MCAS 2014 

 Grade 6 Grade 7 Grade 8 

Belmont 81% (-3) 83% (+3) 83% (-4) 
Dover-Sherborn 81% (+3) (*81.8%) 83% (+1) (*79.8%) 80% (+5) (*78.7%) 
Lexington 87% (-1) 87% (0) 86% (-2) 
Medfield 76% (-3) 75% (-6) 74% (0) 
Wayland 84% (0) 78% (-6) 82% (-4) 
Wellesley 78% (-6) 77% (+3) 73% (-2) 
Weston 84% (+1) 79% (+2) 72% (-6) 
Westwood 84% (0) 74% (-3) 76% (+6) 

( ) Percentage change from previous year administration. 

(*) Percentages are the four year average for the ’11-’14 MCAS administrations. 

 

 

 

 

 

 



Dover Sherborn Public Schools 

2014 MCAS 

How do we measure up? 

 

 

 
Secondary: High School 

 MCAS data show that we continue to be one of the highest performing districts in the state, as has 

been the case since the inception of the test.  In particular, the percentage of students scoring 

Advanced or higher (85% average over the last two years) is among the best in the state.  

 

Percent of Students Performing in 

Proficient or Advanced Categories 
Math MCAS 2014 

 Grade 10 

Belmont 97% (+2) 
Dover-Sherborn 97% (-2) (*98.5%) 
Lexington 98% (+1) 
Medfield 97% (+1) 
Wayland 96% (+1) 
Wellesley 94% (-4) 
Weston 95% (-2) 
Westwood 96% (0) 

( ) Percentage change from previous year administration. 

(*) Percentages are the four year average for the ’11-’14 MCAS administrations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dover Sherborn Public Schools 

2014 MCAS 

How do we measure up? 

 

 

 
ENGLISH LANGUAGE ARTS 

Elementary: Pine Hill and Chickering 

 Internal Benchmark assessments including DIBELS (a fluency measure) or AIMSWEB, DRA, 

and Fountas and Pinnell (providing the appropriate reading level for each student) indicate that 

the majority of our students read accurately and with comprehension at or beyond their grade 

level. 

 

Percent of Students Performing in Proficient or Advanced Categories 
ELA MCAS 2014 

 Grade 3 Grade 4 Grade 5 

Belmont 81% 72% 91% 
Dover (Chickering) 87% (*86%) 79% (*75%) 91% (*88.3%) 
Lexington 79% 87% 92% 
Medfield 77% 69% 79% 
Sherborn (Pine Hill) 87% (*86.6%) 85% (*81.5%) 92% (*88%) 
Wayland 81% 82% 88% 
Wellesley 80% 78% 89% 
Weston 91% 88% 82% 
Westwood 76% 82% 91% 

*Percentages are an average for the ’12, ’13, and ’14 MCAS administrations. 

 

Secondary: Middle School 

 All objective measures indicate that our students consistently achieve at a high level. 

 The department will focus on implementing the writing common core state standards within the 

development of curriculum roadmaps aligned to UbD template.  

 

Percent of Students Performing in Proficient or Advanced Categories 
ELA MCAS 2014 

 Grade 6 Grade 7 Grade 8 

Belmont 89% (0) 93% (0) 97% (-1) 
Dover-Sherborn 88% (+1) (*89.7%)  91% (-4) (*92.5%) 95% (0) (*94.8%) 
Lexington 90% (0) 92% (-1) 96% (0) 
Medfield 85% (+1) 93% (-4) 96% (+3) 
Wayland 86% (+2) 90% (-4) 96% (+1) 
Wellesley 87% (-1) 95% (+4) 93% (-1) 
Weston 88% (-1) 92% (-4) 96% (-1) 
Westwood 88% (0) 92% (+3) 94% (0) 

( ) Percentage change from previous year administration. 

(*) Percentages are the four year average for the ’11-’14 MCAS administrations. 

 

 

 

 

 

 

 



Dover Sherborn Public Schools 

2014 MCAS 

How do we measure up? 

 

 

 
Secondary: High School 

 MCAS data show that we continue to be one of the highest performing districts in the 
state, as has been the case since the inception of the test.  Since the test’s inception in 
1999, DSHS has scored among the top schools statewide.  

 

 

Percent of Students Performing in 

Proficient or Advanced Categories,  
ELA MCAS 2014 

 Grade 10 

Belmont 98% (+1) 
Dover-Sherborn 99% (0) (*99%) 
Lexington 99% (+2) 
Medfield 99% (+2) 
Wayland 98% (-2) 
Wellesley 99% (0) 
Weston 96% (-3) 
Westwood 98% (0) 

( ) Percentage change from previous year administration. 

(*) Percentages are the four year average for the ’11-’14 MCAS administrations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dover Sherborn Public Schools 

2014 MCAS 

How do we measure up? 

 

 

 
SCIENCE 

Elementary: Chickering and Pine Hill 

 Recent revisions and updates in Science curriculum to align with Massachusetts and National 

Science Standards as well as technology integration demonstrate improved student performance 

on MCAS.  

 

Percent of Students Performing in 

Proficient 
 or Advanced Categories, STE MCAS 2014 

 Grade 5 

Belmont 81% 
Dover (Chickering) 77% (*80.3%) 
Lexington 80% 
Medfield 66% 
Sherborn (Pine Hill) 88% (*86.6%) 
Wayland 76% 
Wellesley 69% 
Weston 73% 
Westwood 86% 

*Percentages are an average for the ’12, ’13, and ’14 MCAS administrations. 

 

Secondary: Middle School 

 The department is reviewing MCAS released items to determine areas of strength and areas for 

improvement within the topics of science, technology and engineering  

 Given the assessment focus on all areas of science, earth, physical and life, the department is 

investigating whether more spiraling of curriculum should be applied in 8th grade.  

 

2014 Grade 8 

Belmont 78% (-2) 
Dover-Sherborn 69% (+1) (*71.5%) 
Lexington 79% (+3) 
Medfield 65% (-2) 
Wayland 78% (-1) 
Wellesley 58% (+4) 
Weston 76% (-3) 
Westwood 54% (+2) 

( ) Percentage change from previous year administration. 

(*) Percentages are the four year average for the ’11-’14 MCAS administrations. 

 

 

 

 

 

 

 



Dover Sherborn Public Schools 

2014 MCAS 

How do we measure up? 

 

 

 
Secondary: High School 

 

 DSHS consistently ranked #1 or #2 in the state on the STE MCAS. 

 

Percent of Students Performing in 

Proficient or Advanced Categories,  

SCIENCE MCAS 2014 

 Grade 10 

Belmont 91% (0) 
Dover-Sherborn 97% (+1) (*97.2%) 
Lexington 95% (+1) 
Medfield 97% (+2) 
Wayland 91% (+2) 
Wellesley 82% (+1) 
Weston 81% (-2) 
Westwood 93% (+1) 

( ) Percentage change from previous year administration. 

(*) Percentages are the four year average for the ’11-’14 MCAS administrations. 
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Dover- Sherborn  

High School 

9 Junction Street 

Dover, MA 02030 

Phone:  508-785-1730 

Fax: 508-785-8141 

 

Mr. John Smith 

Headmaster 

 

Ms. Ann Dever-Keegan 
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Ms. Ellen Chagnon 
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Mr. Heath Rollins 

Athletic Director 

Memorandum 
 
TO:  John Smith, Headmaster, DSHS 

FROM:  K.C. Potts, English Department Chair, DSHS 

DATE:  September 24, 2014 

RE:  English SAT and AP Test Data 

CC:  Steven Bliss, Superintendent 

  Karen LeDuc, Assistant Superintendent 

 

English Critical Reading  and Writing SAT Results 

Five year Critical Reading trend: 

2010=591 (+7 over 2009) 

2011=600 (+9 over 2010) 

2012=598 (-2 over 2011) 

2013=608 (+10 over 2012) 

2014=608 (no change from 2013) 

 

The five year trend is +17, and with two consecutive years over 600, we have reached some level of 

consistency. The test will be changing in two year: the current sophomores will be the first group to 

take the new test.   

 

Having made the focus of our writing exam for grade 10 the SAT writing test, our 5-year 

performance on the SAT Writing Test is: 

 

2010=587 

2011=615 (the year we adopted the exam/test congruence) 

2012=604 

2013=616 

2014=618 

 

Five year trend: +31, but the four year range suggests we should have reached a level we should 

maintain (with the test changing in two years). 

 

SAT II Literature results: 678 average for 29 test takers. 

 

AP Scores 
2012-2013 

AP Lang=54 tests taken, 100% 3 or better 

AP Lit = 60 tests taken, 100% 3 or better 

 

2011-12: 

AP Lang= 83 tests taken, 95.1% 3 or better; highest number of students ever in a DS AP course.  

AP Lit = 57 tests taken, 100% 3 or better 

 

This year we have 88 students in the junior AP Language class, five more than last year. 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender,  

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/
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Memorandum 
 
TO:  John Smith, Headmaster, DSHS 
FROM: Jim Baroody, Mathematics Department Chair, DSHS 
DATE: September 23, 2014 
RE:  Math SAT and AP Test Data 
CC:  Steven Bliss, Superintendent 
  Karen LeDuc, Assistant Superintendent 
 
Mathematics SAT Results 
Our SAT results continue to be strong over the last five years, with variability based 
on the cohort of students.  Our overall average score remains excellent. 
 
2011=625 (+21 over 2010) 
2012=623 (-2 over 2011) 
2013=619 (-3 over 2012) 
2014=624 (+5 over 2013) 
 
Five year trend is +24, though the fact is we should continue to be over 615 every 
year.  We will continue to use SAT packets in our honors and CP classes in order to 
give students practice with the types of questions they’ll likely see on the actual SAT. 
 
AP Scores 
Again, our AP scores continue to be excellent with only slight variability by cohort. 
 
2010-11: 
AP Calc BC=  17 tests taken, 100% 3 or better  
AP Calc AB = 15 tests taken, 82.5% 3 or better 
AP Statistics = 33 tests taken, 96.7% 3 or better 
 
2011-12: 
AP Calc BC=  29 tests taken, 96.6% 3 or better  
AP Calc AB = 25 tests taken, 96% 3 or better 
AP Statistics = 39 tests taken, 94.9% 3 or better 
 
2012-2013 
AP Calc BC= 22 tests taken, 100% 3 or better  
AP Calc AB = 17 tests taken, 100% 3 or better 
AP Statistics = 59 tests taken, 91.5% 3 or better 
 

2013-2014 
AP Calc BC= 22 tests taken, 100% 3 or better 
AP Calc AB = 21 tests taken, 95% 3 or better (1 student took the exam, but not the 
class…she scored a 1) 
AP Statistics = 33 tests taken, 85% 3 or better 
 

http://www.doversherborn.org/


SAT II Scores 

Our SAT II scores also continue to be strong: 

Mathematics Level 1 

2011 – 37 tests taken, 642 median score 

2012 – 54 tests taken, 658 median score 

2013 – 50 tests taken, 643 median score 

2014 – 26 test taken, 673 median score 

 

Mathematics Level 2 

2011 – 31 tests taken, 713 median score 

2012 – 31 tests taken, 725 median score 

2013 – 37 tests taken, 742 median score 

2014 – 39 test taken, 747 median score 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender,  

gender identity, religion, national origin,sexual orientation, disability, or homelessness. 
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Memorandum 
 
TO:  John Smith, Headmaster, DSHS 
FROM: Charlie Chicklis, Science Department Head, DSHS 
DATE: September 24, 2014 
RE:  Science SAT II, AP, and MCAS Test Data 
CC:  Steven Bliss, Superintendent 
  Karen LeDuc, Assistant Superintendent 
 
 
Science SAT II Subject Test Results 

 

Year Biology Chemistry Physics 

Mean # of Students Mean # of Students Mean # of Students 

2012 653 11 700 15 649 14 

2013 635 13 724 26 674 8 

2014 646 13 721 33 664 13 

 

    The grades for 2014 are close to the average of the grades from 2012 to 2014. The yearly 

fluctuations are due mainly to the relatively small sample size. It should be noted that: 

  The 9
th

 grade course in Biology focuses on MCAS which covers much less material 

than the SAT II. 

  The top students in 11
th

 grade Physics tend not to take the SAT II because they will be 

in AP Physics in 12
th

 grade and will take the AP exam instead. 

 

AP Results 

 

Year AP Biology AP Chemistry AP Physics C 

% > 3 # of Students % > 3 # of Students % > 3 # of Students 

2012 92 12 100 17 94 16 

2013 100 12 100 24 100 19 

2014 97 29 100 11 93 14 

 

This year we have 54 students in AP science courses. The chart shows that 52 of the 54 

students who took science AP exams in June are eligible for college credit or advanced 

standing. 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender 

identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/


 

                                        STE MCAS Results with Comparable School Districts 

Percent of Students Performing in Proficient or 

Advanced Categories, STE MCAS 2014 

 Grade 9/10 

Belmont 92% 

Dover-Sherborn 99%  

Lexington 97% 

Medfield 97% 

Wayland 92% 

Wellesley 82% 

Weston 83% 

Westwood 93% 

  

 

DSHS has been ranked either #1 or #2 in the state on the Biology exam for the last few years. 

The state has discontinued funding of our MCAS review classes, but our Biology teachers will continue to 

provide them for our students. 
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SAT II U.S. History Mean Score

DSHS State National

2010 652 626 601

2011 673 634 608

2012 678 639 640

2013 695 650 651

2014 691 643 643

61 D.S. students took the SAT U.S. History Subject test in 2014 . the S.A.T.II U.S.HistorySubject Test in 2014.

More students take this subject test than any other at  DS.

Our five year trend mean score has increased 40 points and is well above the state and national mean.

AP U.S. History Mean Score

DSHS State National

2010 4.29 3.37 2.72

2011 4.53 3.4 2.75

2012 4.9 3.45 2.8

2013 4.7 3.4 2.77

2014 4.57 3.35 2.76

Nationally 52 % qualified. ied or passed with a score of 3 or better.f a 3 or better.

AP U.S. Government & Politics Mean Score

DSHS State National

2010 3.42 2.98 2.65

2011 3.82 3.07 2.67

2012 4.23 3.08 2.69

2013 4.15 3.09 2.65

2014 4.12 2.96 2.62

67 students took the AP U.S. Government & Politics Test in 2014 and 95% qualified with a score of 3 or better.  

Nationally 51 % qualified. 

Social Studies Five Year Trends in Standardized Testing - 2010 - 2014

60 A.P. and 7 Honors students that were tutored at the high school took the AP U.S. History test in 2014 and 99% qualified with a score of 

3 or better.  65/67 students scored either a 4 or a 5.

Every course in the Social Studies curriculum emphasizes critical reading,analyzing and writing skills building. All students are graded 

against several common departmental rubrics.
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TO:  John Smith, Headmaster, DSHS 

FROM: John Hickey, History Department Chair, DSHS 

DATE:  September 24, 2014 

RE:  History SAT and AP Test Data 

CC:  Steven Bliss, Superintendent 

  Karen LeDuc, Assistant Superintendent 

John Hickey

Social Studies Chairman 10/3/2014









































Dover-Sherborn Regional Schools

Budget vs. Actual Salary Schedule 

(as of September 30, 2014)

 Projected

Account Description Budget FY15 (w/o contract) Actual FY15 (w/ contract) Variance

HS Teachers 4,336,352 4,523,869 (187,517)

MS Teachers 3,635,244 3,592,495 42,749

HS Sped 544,997 632,541 (87,544)

MS Sped 592,092 566,061 26,032

HS Lib 101,061 101,662 (601)

MS Lib 103,061 101,662 1,399

HS Guidance 361,239 352,447 8,792

MS Guidance 153,885 155,530 (1,645)

HS Nurse 80,671 83,144 (2,473)

MS Nurse 76,870 65,821 11,049

Psychologist 93,224 94,716 (1,492)

Total Teaching Salary Only 10,078,696 10,269,947 (191,251)

HS Headmaster $130,000.00 $134,640.00 (4,640)

Asst HS Headmaster $105,000.00 $100,000.00 5,000

MS Headmaster $127,500.00 $130,050.00 (2,550)

Asst MS Headmaster $98,940.00 $100,918.00 (1,978)

Treasurer $23,888.00 $24,366.00 (478)

Asst Superintendent $72,000.00 $76,500.00 (4,500)

Superintendent $68,745.00 $65,008.00 3,737

Admin Asst to Supt $23,429.00 $23,871.06 (442)

Business office Professional Staff $69,127.00 $70,502.60 (1,376)

Business Administrator $38,548.00 $41,480.00 (2,932)

Adm Asst to BA & Asst Super $20,025.00 $20,918.84 (894)

Technology Director $59,409.00 $58,959.60 449

Technology Other $195,205.00 $193,237.90 1,967

Athletic Director $78,000.00 $79,560.00 (1,560)

Facilities Director $71,050.00 $72,470.40 (1,420)

Guidance Director $115,000.00 $117,300.00 (2,300)

Special Education Director $109,140.00 $43,180.00 65,960

Admin/Individual Contracts $1,405,006.00 $1,352,962.40 $52,043.60

Custodial Staff $551,690.00 $549,749.52 $1,940.48

HS Admin Assist $86,400.00 $85,966.10 $433.90

MS Admin Assist $82,528.00 $84,500.36 ($1,972.36)

HS Guidance Adm Asst $82,772.00 $82,018.16 $753.84

MS Guidance Admin Asistant $31,719.00 $26,186.23 $5,532.77

Business Office accounts payable $63,227.00 $61,867.44 $1,359.56

Athletics Dept Admin Assistant $39,688.00 $37,430.00 $2,258.00

HS SPED Admin Assistant $25,547.00 $25,901.64 ($354.64)

MS SPED Admin Assistant $25,547.00 $25,901.64 ($354.64)

Total Adminstrative Assistants $437,428.00 $429,771.57 $7,656.43

HS SPED Educ Assistants $84,721.00 $93,294.26 ($8,573.26)

MS SPED Educ Assistants $96,365.00 $149,195.83  ($52,830.83)

Total Educational Assistants $181,086.00 $242,490.09 ($61,404.09)

Total Salary Base $12,653,906.00 $12,844,920.48 ($191,014.48)

Percentage increase over prior year salary base -1.51%

Actual percentage increase without staffing changes 3.20%



Description FY15 YTD Balance Encumbrance Balance % Bud

Budget Expended Remaining Remaining

SCHOOL COMMITTEE 311,216 12,197 299,018 21,486 277,532 89.18%

SUPERINTENDENT 277,304 63,944 213,360 126,975 86,385 31.15%

BUSINESS AND FINANCE 173,850 45,320 128,530 129,005 (475) -0.27%

HUMAN RESOURCES AND BENEFITS 20,919 5,632 15,287 15,380 (94) -0.45%

LEGAL SERVICE FOR SCHOOL COMMI 60,000 15,000 45,000 0 45,000 75.00%

DISTRICTWIDE INFORMATION MANAG 340,678 71,632 269,045 216,928 52,117 15.30%

DISTRICT ACADEMIC LEADERS 160,480 43,206 117,274 117,274 0 0.00%

SCHOOL LEADERSHIP - BUILDING 761,446 173,105 588,342 499,414 88,928 11.68%

SCHOOL CURRICULUM LEADERS/DEPT 81,669 0 81,669 82,974 (1,305) -1.60%

TEACHERS, CLASSROOM 8,169,944 643,056 7,526,888 7,509,746 17,142 0.21%

TEACHERS, SPECIALISTS 1,424,435 142,283 1,282,152 1,196,189 85,963 6.03%

INSTRUCTIONAL COORD & TEAM LDR 33,504 0 33,504 34,040 (536) -1.60%

SUBSTITUTES 110,000 2,432 107,568 3,364 104,204 94.73%

NON CLERICLA PARAPROFESS/INSTR 242,490 23,379 219,111 214,765 4,346 1.79%

LIBRARIANS & MEDIA CENTER DIRE 207,970 18,004 189,966 189,455 511 0.25%

PROFESSIONAL DEVELOPMENT 64,400 5,935 58,465 3,419 55,046 85.48%

TEACHER/INSTRUCT. STAFF-PROF D 48,070 22,240 25,830 635 25,195 52.41%

TEXTBOOKS & RELATED STOFTWARE/ 58,460 18,271 40,189 483 39,706 67.92%

LIBRARY INSTRUCTIONAL MATERIAL 65,800 24,532 41,268 5,182 36,086 54.84%

INSTRUCTIONAL EQUIPMENT 62,966 13,545 49,421 14,937 34,484 54.77%

GENERAL SUPPLIES 136,539 47,032 89,507 35,278 54,228 39.72%

OTHER INSTRUCTIONAL SERVICES 23,500 359 23,141 12,909 10,232 43.54%

CLASSROOM INSTRUCTIONAL TECHNO 106,634 44,483 62,151 1,108 61,043 57.25%

GUIDANCE INCL. GUID. COUNSELOR 651,426 75,591 575,835 567,526 8,309 1.28%

PSYCHOLOGICAL SERVICES 94,716 7,286 87,430 87,430 0 0.00%

MEDICAL / HEALTH SERVICES 163,005 12,837 150,168 138,379 11,789 7.23%

TRANSPORTATION SERVICES 730,756 59,893 670,863 631,461 39,402 5.39%

ATHLETICS 565,889 44,167 521,722 291,952 229,770 40.60%

OTHER STUDENT ACTIVITIES 139,633 0 139,633 120,205 19,428 13.91%

CUSTODIAL SERVICES 1,341,656 322,711 1,018,945 698,501 320,444 23.88%

UTILITIES 592,465 62,577 529,888 306 529,582 89.39%

ER RETIREMENT CONTRIBUTION 418,562 420,168 (1,606) 0 (1,606) -0.38%

ER INSURANCE ACTIVE EMPLOYEES 2,862,849 1,216,572 1,646,277 80,624 1,565,653 54.69%

OTHER NON EMPLOYEE INSURANCE 63,761 57,298 6,463 0 6,463 10.14%

LONG TERM DEBT RETIREMENT 1,153,000 0 1,153,000 0 1,153,000 100.00%

LONG TERM DEBT SERVICE 423,882 0 423,882 0 423,882 100.00%

GRAND TOTAL 22,143,874 3,714,686 18,429,187 13,047,332 5,381,855 24.30%

Dover Sherborn Regional School District

Status of Appropriations June  30, 2014





Regional Campus ATM 14 Appropriations Estimate

Equipment:

Tractor 25,900 Delivered

Mower 12,700 Delivered

3/4 Ton Truck 35,000 October 15 anticipated delivery

Sander 5,500 Order in Fall

Total Equipment 79,100

Lighting Upgrades: HS & MS gymnasiums and weight room 23,175 High school/ middle school gym, weight room, and team room complete

Painting HS Library, HS gym, locker and restrooms 78,093 Painting completed; Boys locker rehab and Lindquist bathroom completed

Carpet teachers' lounges and HS foyer 51,259 Carpet availablity delayed project.  Bid opening Sept 3 - project completed during holiday recess

Lindquist Commons doors, painting, and flooring 50,977 Project commencement with close of school next year

HS exterior walls and service doors 13,083 Project commencement with close of school next year

WWTF replacement parts 7,313 Throughout the school year

Replacement of HS entrance concrete (near nurse's office) 12,000 Work to begin in April 2015

Baseball Field Dugouts (Dowd Family donation) 0 Meeting held to discuss with all parties

Snack Shack (DSEF Donation) 0 Delivered and operational

Total Regional Campus 315,000

Pine Hill ATM Appropriations

Auditorium windows 19,510 Completed

Flooring 8 Library classrooms 27,000 Completed

Flooring Classroom 18C (surface and abatement) 8,400 Completed

Insulation 33,056 On hold per Capital Committee

Tractor 17,700 Delivered

Total 105,666

Remaining 6,334

Chickering ATM Appropriations

Concrete repairs (front and rear) 13,000 Completed

LED exterior lighting upgrades 15,641 Completed

Complete security enhancements 7,156 Work to be done in October

Gym block and ceiling painting 16,745 Completed

Gym floor refinishing 14,625 Work to be done in summer 2015

Energy management system major upgrade 22,950 Under review

Floor burnisher 6,797 Delivered

Total 96,914

TOTAL 523,914

Dover Sherborn Public Schools Capital Projects Overview FY15

cnt 10/3/201410:28 AM cnt 10/3/201410:28 AM



2016 FY BUDGET PROCESS CAPITAL ANALYSIS FOR 2016 THROUGH 2019

SCHEDULED 2016 2017 2018 2019

TOTALS:  $458,000 $483,000 $230,000 $446,000 2016 includes "research" items

PRIOR RPT:  $432,000 $396,000 $230,000 Status as of spring 2014

CHANGE:  $26,000 $87,000 $0 $446,000

COUNT:  32 15 15 18

RESEARCH 2016 2017 2018 0

TOTALS:  $25,500 $0 $0 $0 Included in total above

EFFICIENCY 2016 2017 2018 0

TOTALS:  $156,000 $0 $0 $0 Included in total above

OTHER FUNDING 2016 2017 2018 0

TOTALS:  $1,694,000 $0 $0 $0

IMPORTANT NOTES:

(1) 

(2) 

(3) 

(4) 

2016 includes $48,000 for second irrigation well.  This appropriation would likely not 

be required if second turf field was funded.

2016 includes $156,000 for conversion of exterior lighting to LED.  This is full price, 

excluding incentives/subsidies.  Full project analysis to be provided (soon).

Painting projects require staging and meet capitalization/bondable debt criteria.

Next update will include 5th year outlook (2020).



2016 FY BUDGET PROCESS CAPITAL ANALYSIS FOR 2016 THROUGH 2019 10/3/2014

Scheduled

in red = newly categorized, this report cycle 2016 2017 2018 2019

price in red =  estimated cost to be validate TOTALS:  $458,000 $483,000 $230,000 $446,000 $1,171,000

COUNT:  32 15 15 18

Earliest Latest Status Line# Replacement Items 2016Adj 2017Adj 2018Adj 2019Adj Function Issue Type Comment

2015 2015 completed 502 Exterior Common Doors $0 $0 $0 $0 hs exterior maint Was completed within 2015 appropriation.

2016 2015 scheduled 578 Doors $0 $0 $0 $0 lindq interior Was completed within 2015 appropriation.

2014 2015 scheduled 838 Restroom Fixtures & Accessories $0 $0 $0 $0 hs gym maint Was completed within 2015 appropriation.

2016 scheduled multi Exterior LED Lighting upgrade $156,000 $0 $0 $0 Lighting project has favorable payback.  Price 

without incentives.

2016 research added Piano restoration $14,000 $0 $0 $0

2016 2016 research 19 Pedestrian Walks / H.S. Courtyard $18,000 $0 $0 $0 campus surfaces maint Steve/Dana to review programming options first

2015 2016 research 45.16 Site Furnishings & Amenities $7,500 $0 $0 $0 campus fixtures replace Research 3rd party funding options

2016 2016 scheduled 95 Well Water (Second Well) $48,000 $0 $0 $0 athl irrig upgrade Note: could be impacted by 2 phase of boosters

2016 scheduled added Security $10,700 $0 $0 $0 campus security upgrade

2014 2016 scheduled 29.14 Site Lighting - Farm St. $9,100 $0 $0 $0 campus surfaces upgrade

2015 2016 scheduled 359 Emergency Generator $7,725 $0 $0 $0 hs electrical recommissiorecommissioning

2016 2016 scheduled 596 Walls & Ceilings $21,758 $0 $0 $0 lindq aud maint staging required - stairs

2015 2016 scheduled 612.16 Walls & Ceilings $10,000 $0 $0 $0 ms lobby maint staging required - stairs

2016 2016 scheduled 640 Walls & Ceilings $9,000 $0 $0 $0 ms hall/str maint staging required - stairs

2014 2016 scheduled 644.16 Stair Treads $0 $0 $0 $0 ms hall/str maint Absorb any minor repairts in op budget.

2014 2016 scheduled 650 Floors $17,775 $0 $0 $0 ms offices maint

2015 2016 scheduled 672 Floors $29,250 $0 $0 $0 ms library maint

2016 2016 scheduled 696 Walls & Ceilings $20,000 $0 $0 $0 ms gym maint

2014 2016 scheduled 760 Floors $12,750 $0 $0 $0 hs offices maint

2016 2016 scheduled 762 Floors $0 $0 $0 $0 hs offices interior Absorb any minor repairts in op budget.

2014 2016 scheduled 818 Floors $23,250 $0 $0 $0 hs gym maint revised quote (11/2013)

2016 2016 scheduled 824 Power Net / Curtain Divider $26,000 $0 $0 $0 hs gym maint

2016 2017 move to '16 15.17 Repair / Crack-fill / Striping $17,000 $0 $0 $0 campus surfaces maint move from 2017 to 2016

2016 2017 scheduled 23 Catch Basins $0 $6,200 $0 $0 campus surfaces maint

2016 2017 scheduled 93.16 Flow Boy Pump $0 $5,300 $0 $0 athl irrig maint can be deferred.  Review next year.

2016 2017 scheduled 169 Controls / Panels $0 $9,018 $0 $0 wwtf systems replace can be deferred.  Review next year.

2016 2017 scheduled 267.16 Exhaust / Ventilation $0 $10,200 $0 $0 ms systems maint system under review currently.  Some repairs 

absorbed in op budget.

2016 2017 scheduled 353.16 Exhaust / Ventilation $0 $7,000 $0 $0 hs systems maint system under review currently.  Some repairs 

absorbed in op budget.

2014 2017 scheduled 371 Elevator System $0 $60,000 $0 $0 hs access maint RALPH TO SCHEDULE EVALUATION (9/26/14) 

2014 2017 scheduled 373 Elevator Cab Interiors $0 $6,500 $0 $0 hs access maint RALPH TO SCHEDULE EVALUATION (9/26/14) 

2015 2017 scheduled 423.15 Roof Covering $0 $0 $0 $0 lindq exterior maint Absorb any minor repairts in op budget.

2015 2017 scheduled 500.16 Sealant / Expansion Joints $0 $0 $0 $0 hs exterior maint Absorb any minor repairts in op budget.

2015 - 2018 + research items added 2019 and 2020 oct 2014 update 2 10/4/2014 : 10:57 AM



2016 FY BUDGET PROCESS CAPITAL ANALYSIS FOR 2016 THROUGH 2019 10/3/2014

Scheduled

in red = newly categorized, this report cycle 2016 2017 2018 2019

price in red =  estimated cost to be validate TOTALS:  $458,000 $483,000 $230,000 $446,000 $1,171,000

COUNT:  32 15 15 18

Earliest Latest Status Line# Replacement Items 2016Adj 2017Adj 2018Adj 2019Adj Function Issue Type Comment

2017 2017 scheduled 107.17 Floor Scrubbers $0 $26,500 $0 $0 equipment janitorial replace

2017 2017 scheduled 126 Leaf Collection / Vacuum - Blowers $0 $10,900 $0 $0 equipment grounds replace

2017 2017 scheduled 171 Anoxic Media Tank / Mixers $0 $8,400 $0 $0 wwtf systems replace

2017 2017 scheduled 253.17 Sump Pumps $0 $2,700 $0 $0 ms systems replace pump allowance

2016 2017 scheduled 267.17 Exhaust / Ventilation $0 $10,400 $0 $0 ms systems maint

2016 2017 scheduled 353.17 Exhaust / Ventilation $0 $7,100 $0 $0 hs systems maint

2015 2017 scheduled 389 Maintenance Building (Expansion / Rehab $0 $211,150 $0 $0 campus outbuildings upgrade

2017 2017 scheduled 471.17 Roof Covering $0 $4,400 $0 $0 ms exterior

2017 2017 scheduled 492 Exterior Walls (Brick Masonry) $0 $23,000 $0 $0 hs exterior maint

2017 2017 scheduled 498 Exterior Ceilings / Soffits $0 $9,400 $0 $0 hs exterior Ralph and Dana to research options for this space

2015 2017 scheduled 500.17 Sealant / Expansion Joints $0 $3,200 $0 $0 hs exterior maint

2017 2017 scheduled 506.17 Service Doors $0 $10,000 $0 $0 hs exterior maint Split line item.  7 Field house doors in FY15.  Rema

2016 2017 scheduled 598 Floors $0 $18,000 $0 $0 lindq aud maint

2014 2017 scheduled 644.17 Stair Treads $0 $3,500 $0 $0 ms hall/str maint $15K program.  Needed in periods as listed. - now

2015 2017 scheduled 790.17 Floors $0 $30,460 $0 $0 hs library maint Condition OK now.  Carpeting can be deferred, bu

2018 2018 scheduled 97 Water Storage Tank (reline, etc.) $0 $0 $33,800 $0 athl irrig maint

2018 2018 scheduled 175.18 Effluent Pumps $0 $0 $10,700 $0 wwtf systems upgrade

2018 2018 scheduled 223 Fire Suppression and Pump Equip. $0 $0 $13,000 $0 wwtf systems recommission

2018 2018 scheduled 227.18 Heating Water Circulation Pumps $0 $0 $3,900 $0 wwtf systems replace

2018 2018 scheduled 249 Cold Water Booster System $0 $0 $16,800 $0 ms systems maint

2018 2018 scheduled 253.18 Sump Pumps $0 $0 $2,800 $0 ms systems replace pump allowance

2016 2018 scheduled 267.18 Exhaust / Ventilation $0 $0 $10,500 $0 ms systems maint

2018 2018 scheduled 277 Humidifier $0 $0 $6,200 $0 ms systems replace

2018 2018 scheduled 304 Elevator Cab Interiors $0 $0 $14,600 $0 ms access maint

2016 2018 scheduled 353.18 Exhaust / Ventilation $0 $0 $7,300 $0 hs systems maint

2018 2018 scheduled 451.18 Exterior Ceilings / Soffit $0 $0 $8,500 $0 ms exterior

2015 2018 scheduled 500.18 Sealant / Expansion Joints $0 $0 $3,300 $0 hs exterior maint

2014 2018 scheduled 554 Floors $0 $0 $4,000 $0 lindq café/store maint

2018 2018 scheduled 558 Walls & Ceilings $0 $0 $8,700 $0 lindq café/store interior specialty painting project

2018 2018 scheduled 560 Floors $0 $0 $36,000 $0 lindq café/store replacement

2014 2018 scheduled 644.18 Stair Treads $0 $0 $3,500 $0 ms hall/str maint $15K program.  Needed in periods as listed. - now

2018 2018 scheduled 698.15 Floors $0 $0 $20,000 $0 ms gym maint

2018 2018 scheduled 704 Curtain Divider $0 $0 $26,000 $0 ms gym efficiency Scheduled in 2018 (preliminary conculusion)

2019 2019 109.19 Floor Burnisher $0 $0 $0 $7,500 equipment janitorial replace

2015 - 2018 + research items added 2019 and 2020 oct 2014 update 3 10/4/2014 : 10:57 AM



 

        Thinking outside the sphere 

www.isotrope.im | Isotrope, LLC | 503 Main Street, Medfield, MA 02052 | 508-359-8833  

Dover Sherborn Regional School 
District Cell Tower Proposal:  
Percentage of Public MPE vs Distance 

October 2, 2014 

Isotrope was asked to calculate the Percentage of the Federal and State Public Maximum 

Permissible Exposure (MPE) levels at various distances from the proposed cell tower. 

Calculations assume:  

 That ground elevation at both the transmit and receive ends are the same 

 Antenna height 104ft Above Ground Level 

 Free Space loss, i.e. no deduction for obstacles such as vegetation, buildings or terrain. 

o Errs on the side of over-stating exposure 

 FCC OET Bulletin 65 equation 8 

o Includes a surface reflection penalty. 

 Exposure calculations are based on the sum of the MPEs of all three frequencies 

(700MHz, 850MHz, 1900MHz) 

 Effective Radiated Power (ERP) of each antenna was taken from the EBI Consulting RF-

EME Compliance Report. 

 Antenna patterns were obtained from the respective manufacturers. 

 Continuous operation of 8 signals among 3 channels for 30 minutes  

o Errs on the side of over-stating exposure 

Table 1: Extreme Case Exposure Estimates Based on Federal and 

State Safety Standards 
Distance From Tower in 
Feet 

Sum of Three Frequencies - 
% Public MPE  
(100% is the limit) 

18 0.04 

500 0.07 

1000 0.09 

1200 0.10 

1500 0.10 

 



   

2 

 

Isotrope was also asked to compare the results to a more restrictive MPE. Table 2 contains a 

comparison of the estimated extreme case exposure levels from towers at various distances to 

the Italian Public MPE and the Italian “Quality Target” MPE. 

 

Table 2: Extreme Case Exposure Estimates Based on Italian Safety 

Standards 
Distance From Tower in 

Feet 
Sum of Three 

Frequencies - % 
Italian Public MPE  
(100% is the limit) 

Sum of Three 
Frequencies - % 

Italian Cautionary 
and Quality Target 

Decree MPE  
(100% is the limit) 

18 0.29 2.92 

500 0.46 4.59 

1000 0.48 4.82 

1200 0.57 5.68 

1500 0.61 6.05 

 

 



  

The Public Schools of Dover and Sherborn 

Technology Plan Supplement for Dover-Sherborn High School  

School Year 2014-2015 & 2015-2016 

 

Background 
This Technology Supplement provides insight as to how the instructional leadership team and 

the educators at Dover Sherborn High School plan to enhance existing curriculum to address a 

society where skills for success are now broadly based, digitally motivated, and mobile bound.  

Aligned with the Dover Sherborn Public Schools Technology Plan, the Supplement speaks to the 

school’s efforts in meeting the needs of today’s learner and to supporting the mission of the 

Dover Sherborn Public Schools in a broad sense and to the school improvement goals of Dover 

Sherborn High School specifically.  This document speaks to the role of technology and related 

resources in enhancing and supporting curriculum to address the dynamic nature of  

students’ learning styles and to transform the learning process. 

 

As we identify best practices for integrating technology into curriculum, we look to shift from 

our current approach of strict hardware replacement to a more client-driven model based on the 

needs directly associated with curriculum development and delivery. Capital funds have 

historically been used to replace existing hardware according to a replacement cycle with some 

instructional dialog/input, but in a concerted effort to truly transform teaching and learning to 

meet societal demands and learners’ needs, a paradigm shift is needed.  When pedagogically 

appropriate, technology can serve as a vehicle in fortifying the curriculum and optimizing the 

learning experience.  

 

Henceforth, the school district’s budget request earmarked for technology will support this 

Technology Supplement, and align with the technology literacy tenets underlying the Common 

Core Standards, ISTE Standards, and the Dover Sherborn Public Schools Technology Plan.  

Such financial support is vital in creating and sustaining an innovative, project-based, dynamic, 

and student-centered learning environment in which students experience more personalized 

learning.  Models such as blended learning and flipped classrooms are some examples of how 

technology can facilitate students’ learning and provide an opportunity for teachers to 

appropriately differentiate instruction, provide adequate supports for struggling students, and 

enrich the learning experience for those students ready for a challenge.  As is the case in all 

schools within the Dover Sherborn Public Schools, it is expected that learning be rich, robust, 

rigorous, and relevant, and emphasize higher order thinking skills.  Technology is a tool in 

achieving this end by recognizing and accommodating student’s diverse learning needs and 

styles. 

 

This Supplement defines our approach to technology integration at Dover Sherborn High school 

and speaks to ongoing professional development designed to ensure that faculty members are 

trained to effectively integrate technology into the curriculum.  

  

The Dover Sherborn Public Schools Educational Technology Plan aligns with the National 

Educational Technology Plan in: 

 Incorporating Project-Based Learning (PBL) into the curriculum, allowing for flexibility 

and creative thinking 



 

 Creating a teaching environment that includes elements of the flipped classroom, blended 

learning, and technology resources to assist standards-based curriculum units that are 

relevant and rigorous 

 Designing lessons including the 5 Cs of concepts of knowledge, critical thinking, 

communication, collaboration, and creativity 

 Providing a means by which students can easily access information and become active 

participants in the learning process 

 Allowing students to be active learners who are responsible for their own learning 

 

Vision 

Dover Sherborn will enhance student learning by providing teachers and students with the 

necessary resources, skills, and tools in an interactive technology integrated environment. 

  

Goal 

Integrate technology skills to support critical thinking, problem solving, communication, 

collaboration, creativity and innovation while addressing and accommodating individual learning  

styles. 

 

Implementation Cycles 

The Technology Committee of Dover Sherborn High School - comprised of administration, 

faculty and the Technology Integrator - strives to engage, support, and encourage all students by 

granting them global access to information and communication; instill all students with the 

technology skills that will enable them to find success in today’s global society; and ensure that 

staff and administration receive the opportunities, skills, and equipment to successfully integrate 

technology into their classrooms and curricula.   

.  

The following National Educational Technology Plan (NETP) Goal  drives this Supplement: 

 

NETP Goal #1: Learning: Engage and Empower 

All learners will have engaging and empowering learning experiences both in and out of 

school that prepare them to be active, creative, knowledgeable, and ethical participants in our 

globally networked society. 

http://www.ed.gov/technology/netp-2010/learning-engage-and-empower 

http://www.ed.gov/technology/netp-2010/learning-engage-and-empower


 

Action Plans – Dover Sherborn High School 
 

SCHOOL YEAR 2014-2015 

 

Goal 1: To provide professional development to enhance the capacity of educators to integrate 

technology for robust teaching and learning and to provide uniform tool for collaborative 

communication between staff, parents/guardians, and the communities. 

 

Curriculum Connections: Professional development and maintenance of equipment 

affords educators and students access to content, the ability to analyze data, to interact with 

digital media, and to deliver real-time assessment data to teachers.   

 

Budget Implication: none at this time 

 

Action plan 

 Provide professional development for educators in the use of a learning 

management system (Aspen or Google) to create an interactive website for 

collaborating, communicating and sharing with students/families 

 Provide professional development for educators to expand the use of Google 

Apps for education 

 Create a high school toolkit of software and web-based tools  

 Create, administer and analyze a educator survey on needed PD to integrate 

technology for robust teaching and learning 

o Based on articulated areas, develop PD for educators, using district 

personnel to facilitate sessions 

 

Goal 2: To increase communication with families and the communities 

 

Curriculum Connections: Families will develop a better understanding of long- and 

short-term initiatives and their purpose. 

 

Budget Implication: none at this time 

 

Action Plan 

 Investigate solution(s) to allow mobile devices to access key information from the 

DSHS by way of increased use of website, School Connect, Aspen, etc.  

 

Goal 3: To expand the Bring Your Own Device (BYOD) platform to facilitate a robust student-

centered 21
st
 Century learning environment. 

 

Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing access to 

information and opening up opportunities to develop 21st century skills. 

 

Budget Implication: Refer to the chart inserted at the end of this plan 

 



 

Action Plan 

 Explore educator professional development needs as noted in the survey (e.g.,  

use of Google Apps, common sites, differing devices) 

 Share BYOD strategies at faculty meetings 

 

Goal 4: Define a technology replacement cycle plan assuring technology is maintained and 

upgraded.  

 

Budget Implication: Refer to the chart inserted at the end of this Plan 

 

Action Plan 

 Review inventory in consultation with the Direct of Technology to determine 

priorities and needs as aligned to the Technology Supplement Plan  



 

 

School Year 2014-2015 Budget Appropriation 

Item Cost Purpose Timeline Alignment 

to goal 

Improved 

infrastructure, 

based on 

assessment of 

current 

infrastructure 

TBD 

~$5,000 

Support 

wireless 

connectivity 

Summer/Fall 

2014 

4 

Apple TV with 

adaptor (16) 

16 @ 

$175/each 

Total: 

$2,800 

Replace dated 

laptops 

Summer/Fall 

2014 

3, 4 

Projectors 7 @ 

$1,600/each 

Total: 

$11,200 

Replace dated 

projectors 

Summer/Fall 

2014 

3, 4 

iPads, version 2 

1 cart (25) 

$25 @ $400 

each 

Total: 

$10,000 

Replace dated 

devices 

Summer/Fall 

2014 

3, 4 

Foreign 

Language lab 

software 

$11,319 Replace 

outdated 

software 

Summer/Fall 

2014 

4 

Improved 

infrastructure, 

Aerohive access 

points 

$3,473 Support 

wireless 

connectivity 

Summer 2014 4 

Airwatch MDM $4,475 BYOD mobile 

management 

Summer 2014 2, 3 

Science student 

computer 

replacement 

$775 each 

33 devices  

Total: 

$25,575 

Technology 

replacement 

Summer 2014 4 

 

  



 

 

SCHOOL YEAR 2015-2016 

 

Goal 1: To support educators in actively integrating new technologies. 

 

Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing 

access to information and opening up opportunities to develop 21st century skills. 

 

Budget implication: none at this time 

 

Action plan 

 Provide professional development on new technologies, as aligned to needs 

identified in the 2014 survey  

 

Goal 2: To increase access to new technologies and devices supporting the curriculum standards 

in all content areas 

 

Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing 

access to information and opening up opportunities to develop 21
st
 century skills 

 

Budget implication: none at this time 

  

Action plan:  

 Provide professional development for educators on the use and integration of 

various software and web-based tools to access the curriculum 

 Research and purchase mobile devices for use in the classroom 

 Research and purchase internet and app resources to enhance instructional 

repertoire for student learning 

 

Goal 3: To increase feedback to students and parents/guardians, and to communicate more 

effectively with the broader school community 

 

Curriculum Connections: Families will develop a better understanding of long- and 

short-term initiatives and their purpose. 

 

Budget Implication: none at this time  

 

Action Plan: 

 Use staff mobile devices to enhance timely parent communication 

 Increase ASPEN functionality in areas ranging from communication to use of 

curriculum road maps and district determined measures (DDMs) 

 Utilize  video monitor throughout the school to communicate important 

information to students 

 



 

Goal 4: To determine a technology replacement cycle plan that assures technology is maintained 

and upgraded 

 

Budget Implication: Refer to the chart inserted at the end of this plan 

 

Action Plan: 

 Review inventory in consultation with the Director of Technology to determine 

priorities and needs aligned with this Plan 

 

School Year 2015-2016 Budget Appropriation 

 

Item Cost Purpose Timeline Alignment 

to goal 

Improved 

infrastructure, 

based on 

assessment of 

current 

infrastructure 

TBD 

~$5,000 

Support 

wireless 

connectivity 

Summer/Fall 

2015 

4 

Projectors 7 @ 

$1,600/each 

Total: 

$11,200 

Replace dated 

projectors 

Summer/Fall 

2015 

1, 2, 4 

Computer 

replacement 

$25,000 Replace dated 

equipment 

Summer/Fall 

2015 

4 

Total $41,200    

 



 

The Public Schools of Dover and Sherborn 

Technology Plan Supplement for Dover-Sherborn Middle School 

School Year 2014-2015 & 2015-2016 

(Revised September 2014) 

 

Background 
This Technology Supplement provides insight as to how the instructional leadership team and 

the educators at Dover Sherborn Middle School plan to enhance existing curriculum to address a 

society where skills for success are now broadly based, digitally motivated, and mobile bound.  

Aligned with the Dover Sherborn Public Schools Technology Plan, the Supplement speaks to the 

school’s efforts in meeting the needs of today’s learner and to supporting the mission of the 

Dover Sherborn Public Schools in a broad sense and to the school improvement goals of Dover 

Sherborn Middle School specifically.  This document speaks to the role of technology and 

related resources in enhancing and supporting curriculum to address the dynamic nature of 

students’ learning styles and to transform the learning process. 

 

As we identify best practices for integrating technology into curriculum, we look to shift from 

our current approach of strict hardware replacement to a more client-driven model based on the 

needs directly associated with curriculum development and delivery. Capital funds have 

historically been used to replace existing hardware according to a replacement cycle with some 

instructional dialog/input, but in a concerted effort to truly transform teaching and learning to 

meet societal demands and learners’ needs, a paradigm shift is needed.  When pedagogically 

appropriate, technology can serve as a vehicle in fortifying the curriculum and optimizing the 

learning experience.  

 

Henceforth, the school district’s budget request earmarked for technology will support this 

Technology Supplement, and align with the technology literacy tenets underlying the Common 

Core Standards, ISTE Standards, and the Dover Sherborn Public Schools Technology Plan.  

Such financial support is vital in creating and sustaining an innovative, project-based, dynamic, 

and student-centered learning environment in which students experience more personalized 

learning.  Models such as blended learning and flipped classrooms are some examples of how 

technology can facilitate students’ learning and provide an opportunity for teachers to 

appropriately differentiate instruction, provide adequate supports for struggling students, and 

enrich the learning experience for those students ready for a challenge.  As is the case in all 

schools within the Dover Sherborn Public Schools, it is expected that learning be rich, robust, 

rigorous, and relevant, and emphasize higher order thinking skills.  Technology is a tool in 

achieving this end by recognizing and accommodating student’s diverse learning needs and 

styles. 

 

This Supplement defines our approach to technology integration at Dover Sherborn Middle 

School and speaks to ongoing professional development designed to ensure that faculty members 

are trained to effectively integrate technology into the curriculum.  

  

The Dover Sherborn Public Schools Educational Technology Plan aligns with the National 

Educational Technology Plan in: 



 

 Incorporating Project-Based Learning (PBL) into the curriculum, allowing for flexibility 

and creative thinking 

 Creating a teaching environment that includes elements of the flipped classroom, blended 

learning, and technology resources to assist standards-based curriculum units that are 

relevant and rigorous 

 Designing lessons including the 5 Cs of concepts of knowledge, critical thinking, 

communication, collaboration, and creativity 

 Providing a means by which students can easily access information and become active 

participants in the learning process 

 Allowing students to be active learners who are responsible for their own learning 

 

Vision 

Dover Sherborn Public Schools will enhance student learning by providing teachers and students 

with the necessary resources, skills, and tools in an interactive technology integrated 

environment. 

  

Goal 

To integrate technology skills to support critical thinking, problem solving, communication, 

collaboration, creativity and innovation while addressing and accommodating individual learning 

styles. 

 

Dover Sherborn Middle Schools Vision Statement 
The Technology Committee of Dover Sherborn Middle School - comprised of administration, 

faculty and the Technology Integrator - strives to engage, support, and encourage all students by 

granting them global access to information and communication; instill all students with the 

technology skills that will enable them to find success in today’s global society; and ensure that 

staff and administration receive the opportunities, skills, and equipment to successfully integrate 

technology into their classrooms and curricula.   



 

Goals for 2014-2016 

 

Goal 1:  Maximize the use of existing technology in the classroom through continued 

professional development and ongoing evaluation and maintenance of equipment 

 

Goal 2:  Increase access to new technology that supports the curriculum standards in all content 

areas.  Improve student learning through differentiating instruction for students in all content 

areas by using technology such as mobile devices in the classroom.  Explore the merit of moving 

toward 1:1 computing in the classroom 

 

Goal 3:  Increase feedback to students and parents, and communicate more effectively with the 

broader school community 

 

Goal 4:  Continue to maintain/repair equipment 

 

Action Plans – Dover Sherborn Middle School 
 

SCHOOL YEAR 2014-2015 

 

Goal 1: Maximize use of existing technology in the classroom through continued professional 

development and ongoing evaluation and maintenance of equipment 

  
Curriculum Connections: Professional development and maintenance of equipment 

affords educators and students access to content, the ability to analyze data, to interact with 

digital media, and to deliver real-time assessment data to teachers.   

 

Budget Implication: None at this time 

 

Action Plan: 

 Support faculty in technology integration as determined by the results of the 

spring 2014 faculty survey 

 Continue providing professional development for educators in Google Apps for 

Education 

 Increase teacher fluency with ASPEN capabilities and functions 

 

Goal 2:  Research models for a 1:1 computing in the classroom, inclusive of visits to area 

districts using 1:1 and BYOD; conduct surveys of constituencies (e.g., parents/guardians, 

students, educators); conduct forums with constituencies (e.g., School Committee, School 

Council, POSITIVE, Technology Advisory Committee, Middle School staff meetings, etc.) 

  
Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing 

access to information and opening up opportunities to develop 21
st
 century skills 

 

Budget Implication: Please refer to the chart inserted at the end of this Plan 

 



 

Action Plan: 

 Facilitate staff and student fluency on the Google platform 

 Provide a mobile device for all teachers based on inventory and replacement cycle 

noted in goal 1 above and goal 4 below 

 Research models for a 1:1 computing in the classroom, inclusive of visits to area 

districts using 1:1 and BYOD; conduct surveys of constituencies (e.g., 

parents/guardians, students, educators); conduct forums with constituencies (e.g., 

School Committee, School Council, POSITIVE, Technology Advisory 

Committee, Middle School staff meetings, etc.) 

 

Goal 3:  Increase feedback to students and parents/guardians, and communicate more effectively 

with the broader school community. 

  
Curriculum Connections: Families will develop a better understanding of long- and 

short-term initiatives and their purpose. 

 

Budget Implication: None at this time 

 

Action Plan: 

 Use mobile devices to facilitate timely parent/guardian communication  

 Increase ASPEN functionality in areas ranging from communication to use as a 

repository for curriculum road maps and district determined measures (DDMs) 

 Resume conversation about Aspen Grade Book access to keep parents/guardians 

better informed on student progress 

 

Goal 4: Maintain technology replacement cycle  

 

Budget Implication: Please refer to the chart inserted at the end of this Plan 

 

Action Plan: 

 Review inventory in consultation with the Director of Technology to determine 

priorities and needs as aligned to the Technology Plan Supplement 

 



 

School Year 2014-2015 Budget Appropriation 

 

Item Cost Purpose Timeline Alignment to 

goal 

Improved 

infrastructure  

4 switches @ 

41,200 each  

Total $4,800 

Support wireless 

connectivity 

Fall 2014 1 

Apple TV with 

adaptor 

23@ $175 ea 

Total $4,025 

Allow for remote 

projection in 

classroom 

Summer/Fall 

2014 

1, 2 

iPads, version 2 25 @ $400 ea 

Total $10,000 

Teacher 

iPads/Instruction 

Summer/Fall 

2014 

1, 2 

Projectors 10 @ $1,000 

Total $10,000 

Replace dated 

projectors 

Summer/Fall 

2014 

1, 2 

Language Lab $11,000 Replace dated 

Language Lab 

software 

Summer/Fall 

2014 

1, 2 

Improved 

infrastructure, 

Aerohive access 

points 

$3,473 Support wireless 

connectivity 

Summer 2014 4 

Airwatch MDM $4,475 BYOD mobile 

management 

Summer 2014 2, 3 

 



 

 

SCHOOL YEAR 2015-2016 

 

Goal 1: Maximize educator and student use of technology for research, critical thinking, 

problem solving, decision making, communication, collaboration, creativity and innovation 

through the identification and implementation of project-based common technology learning 

experiences for students  

 

Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing access to 

information and opening up opportunities to develop 21st century skills. 

 

Budget implication: None at this time 

 

Action Plan: 

 Identify the expectations for student learning experiences relative to the 

Technology Literacy Standards 

 Create a documented list of agreed upon learning products for grade level content 

areas/units of study 

 Define anticipated learning outcomes for students using mobile devices inclusive 

of Digital Literacy Standards, the 5 Cs of concepts of knowledge, critical 

thinking, communication, collaboration, and creativity 

 Enhance curriculum, instruction and assessment through the use of technology 

 Assure uniform common grade level learning experiences  

 Use technology for strategically designed differentiated and innovative learning 

opportunities 

 

Goal 2: Maximize educator and student access to technology 

 

Curriculum Connections:  

 

Budget Implication: None at this time 

 

Action Plan: 

 Research internet-based and app resources to enhance student learning 

 Redefine the roles of Librarian and Technology Integrator in support of a 21
st
 

century learning model 

 Increase student access to mobile devices to support flexibility of use   

 



 

Goal 3: Maintain technology replacement cycle  

 

Budget Implication: Refer to the chart inserted at the end of this Plan 

 

Action Plan: 

 Review inventory in consultation with the Director of Technology to determine 

priorities and needs as aligned to the Technology Supplement Plan 

 

School Year 2015-2016 Budget Appropriation 

  

Item Cost Purpose Timeline Alignment to 

goal 

Technology 

infrastructure 

upgrades: switches 

$5,000 Increased 

infrastructure 

Summer 2015 3 

Technology 

replacement, MS 

World Language 

Lab 

23 @ $600 

Total: $13,800 

Replace outdated 

equipment 

Summer 2015 3 

MS Midi Lab 17 @ $600 

Total: $10,200 

Replace outdated 

equipment 

Summer 2015 3 

MS Science cart 

Chromebooks 

25 @$257 

Total: $6,425 

Replace outdated 

equipment 

Summer 2015 3 

Chromebooks 25 @$257 

Total: $6,425 

Replace outdated 

equipment 

Summer 2015 3 

Total $41,650    
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9 Junction Street 
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Mr. John Smith 

Headmaster 
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Ms. Ellen Chagnon 
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Mr. Heath Rollins 
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Memorandum 
 

TO:  Steven Bliss, Superintendent of Schools  

FROM: Paul Butterworth, DSHS Librarian 

DATE:  September 9, 2014  

RE:  Obsolescence Declaration 

CC:  John Smith, DSHS Headmaster 

 

By way of this correspondence, I request that the Regional School Committee vote favorable to 

declare four (4) upholstered, although ripped and soiled, library chairs obsolete. 

 

The chairs were originally purchased in 2003-04 as part of the high school renovation project. 

 

Thank you for considering this request. 

 

 
 
 
 
 
 
 
 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/


 

11
th

 Annual Winter Leadership Trip Feb 27
th

- March 2
nd

 2015 

Trip Objectives and Curriculum 

 
The Outdoor Leadership Trip allows us to introduce and allow students to experience what the outdoors has 

to offer all of us through an adventure group. The group’s main goal is to help students learn about our 

environment as it relates to our impact on it and what we can do as humans to keep it as one of the world’s 

greatest renewable resources. The following are the main goals for this year’s planned trip... 

 

 A three day two night winter wilderness activity 

 An annual environmental issue to focus on while on the trip 

 Organizing a group 

 Camping Skills 

 Navigation and Orienteering 

 Mountain Craft- Identifying local botany, geology, and other local organisms 

 Cardiovascular Fitness Activity with over 12 miles of snowshoeing.  

 

This activity allows students to learn about the benefits of outdoor activities, while focusing on the 

biological and environmental aspects of our environment. All students will be asked to attend various group 

meetings regarding the trip and its purpose from an adventure and educational perspective. The students will 

be introduced to several outdoor activities while constantly keeping a focus on the ecosystem we exist in as 

a whole. This will be accomplished by having an agenda for each trip. This agenda will focus on the 

biological aspect we are looking at. It will range from our impact on the environment to what types of 

species surround us. Each trip has a environmental focus where research and physical data will be gathered 

to address issues such as, but not limited to, treading lightly and our impact as hikers, acid rain, species 

research, and other environmental issues. 

 

 A group of twenty students will be selected for each trip each year. Many students will have the opportunity    

to attend the trips during their four years at DS because they can re-apply each year. There will be direct 

involvement from faculty and students on this trip. We will be offering an opportunity to any high school 

student to apply for a position in the Winter Leadership Trip. There will be set criteria and applications will 

be reviewed and students selected by the administration, Mr. Baroody, and myself each year.  

 

 

Students will be staying the first evening at a local hotel in the Moosehead Lake Region of Maine before 

completing the 3 day 2 night hut to hut activity They are housed at a state of the art lodging facility for the 

other two nights in Maine and will be led by trained AMC group leaders along with the DS faculty 

chaperones. We participate in the three main activities while on the trip.  

 

I look forward to having the eleventh year of this trip and thank the Headmaster and School Committee for 

their support for such a great activity. Please feel free to reach me at lucile@doversherborn.org if you have 

any questions.    

 

 

     Sincerely, 

 

 

 

 

     Elliott Lucil 

mailto:lucile@doversherborn.org


 

 

AMC Mountain Classroom Curricula Outline 

 
A Mountain Classroom offers two main curricular strands, Ecology and Earth Science and Outdoor Education, 

Team-building, and Leadership.  Lessons are integrated throughout our programs and predominately take place 

outdoors. As part of their experience, students conduct hands-on explorations of the natural world, strengthen 

problem-solving skills, build community, and have fun!  

We work with you to design experiences that complement your curriculum goals and address state frameworks. 

Many teachers opt to combine programming elements.   

Core Beliefs 

 Developing environmental literacy is dependent on well-designed field activities that contribute to a 

well-balanced education. 

 Education can be active, engaging and relevant and can stimulate the mind, body and soul. 

 Experiences in nature support wellbeing. 

 Stewardship of the environment grows from direct, positive experiences in the outdoors complemented 

by an understanding of our physical and emotional connections to the natural world.  

Core Pedagogical Practices 

All programs share these teaching methodologies:  

 Experiential activities set in the beauty of the 1000 acre wilderness of Maine. 

 Multi-disciplinary lessons designed to meet diverse learning styles. 

 Active exploration of inspiring natural areas.  

 Challenge and success for all participants.   

Ecology and Earth Science 
Basic ecology is the platform from which students investigate these options more fully. 

 Forest and Wildlife Ecology 

 Watershed and Water Conservation 

 Geology 

 Mountain Weather and Meteorology 

 Climate and Climate Change 

 Winter Ecology   

Outdoor Education, Teambuilding, and Leadership  

 Hiking/Backpacking/Snowshoeing 

 Map and Compass (mathematics applications) 

 Teambuilding and Leadership 

 Leave No Trace – Wilderness Ethics   

http://www.outdoors.org/recreation/groups/classroom/program-details-ecology-and-earth-science.cfm
http://www.outdoors.org/recreation/groups/classroom/program-details-ecology-and-earth-science.cfm
http://www.outdoors.org/recreation/groups/classroom/program-details-outdoor-education-teambuilding-and-leadership.cfm


DoverSherborn Model United Nations Proposal 
 
Dear Administrators and School Committee Members, 
 
Despite the fact that Model United Nations has not run as an afterschool activity for the last several 
years, we are hoping to bring this program back to our school to inspire interest in the field of 
international relations. Model UN is a valuable extracurricular activity, as evidenced by its academic 
nature, while also providing students the opportunity to embrace a more global approach to our world. 
 
In the Spring of 2014, students Sam Berube and Parsa Shahidi, as well as prospective club advisor Mr. 
Keith Kaplan, applied and DS was accepted to participate in the 2015 Harvard Model United Nations 
Conference with a delegation of DoverSherborn High School juniors and seniors. This conference not 
only would enable DSHS students to display their efforts in front of their local peers, but also in front of 
students and teachers from around the world.  
 
The conference, lasting from Thursday Evening, January 29th through Sunday, February 1st, would only 
result in student missing classes on Friday, January 30th. Furthermore, the cost for participation in the 
conference (including registration and three nights at the Sheraton Boston Hotel) would amount to at or 
under $500 (depending on room assignments). Although it is certainly possible that all of the students 
(14) would be able to fund their own participation in the conference, it may be necessary for the 
Administration to work with the club advisor to provide some financial assistance to one or two 
participants. 
 
Following school on Thursday, January 29th, students will have to find their own may into the city (Club 
Heads may coordinate a trip via the T), and will return on Sunday afternoon (most likely in a similar 
fashion). 
 
In terms of safety, waivers must be signed by all students and parents, and participants must abide by 
the terms outlined in the Student Handbook. 
 
For the past several years, DSHS has been severely lacking a program to immerse students in the field 
of international relations, a field growing in size and importance. With our participation in HMUN 2015, 
we can reinvigorate such a valued program at our school, and contribute to the development of a more 
globally aware student body. We hope you sincerely consider this proposal for a Model United Nations 
Team at DoverSherborn High School. 
 

Best Regards, 
Samuel Berube and Parsa Shahidi 
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MEMORANDUM 

To:  John Smith 

From:  Robert Martel 

Re:  Proposed New York Trip 

Date: September 23, 2014 

 

As requested for School Committee approval, here is an outline of the itinerary for the 

Music Department’s proposed spring trip to New York. 

 

NY Itinerary Outline 

Friday 

 Leave DS at approximately 10:00AM 

 Lunch stop on route 

 Check into hotel 

 Dinner in Manhattan 

 Evening at Broadway musical* 

 

Saturday 

 Tourist attractions in the morning and afternoon (prior trips have included The 

9/11 Memorial, NBC Studios Tour, The Metropolitan Museum of Art, The 

Museum of Natural History) 

 Dinner in Manhattan 

 Concert by the New York Philharmonic (or possibly a concert by the Orpheus 

Chamber Orchestra at Carnegie Hall) 

 

Sunday 

 Depart for DSHS after breakfast 

 Arrive at DSHS between 2:00-3:00PM 

 

* The musical under consideration is “A Gentlemen’s Guide to Love and Murder”, the 

2014 Tony award winner for Best Musical. The stage manager of this show (Rachel 

Zack) is a graduate of DS and former Concert Band member. The alternate choice is the 

revival of Leonard Bernstein’s “On The Town.” 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/
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Dover-Sherborn Regional School Committee 
Meeting of June 23, 2014 

 
Members Present: Dana White, Chair 
   Michael Lee, Vice Chair 

Richard Robinson 
Clare Graham 
Carolyn Ringel, Secretary 
Lori Krusell 

Also Present: Steve Bliss, Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Bill Solomon, Special Counsel 
 Steve Riggs, Technical Consultant - Isotrope 
    
1) Call to Order 
Ms. White called the meeting to order at 8:00 am in the Middle School Library. Mr. Lee 
participated remotely.  
2) Special Items and New Business  

a) Cell Tower - Ms. White gave an overview of the cell tower process to date. According to 
FCC regulations, health concerns cannot stop an application that will solve a "known gap 
in coverage". Additionally, the private land application for a cell tower that is in front of 
the Dover Planning Board would place the cell tower closer to the school buildings than 
the proposed sites in the School Committee's RFP. Ultimately the Regional School 
Committee has concluded that it is better to be the landlord than the neighbor of the cell 
tower to allow management of the best possible location of the tower in relation to the 
school buildings. Attorney Solomon reviewed the terms of the RFP: minimum bid price 
for one 10 foot aperture - $23,000, 40% of revenue received for co-locators, co-locators 
can only be personal wireless service providers unless approved by School Committee, 
100 foot mono-pine tower, and $1,000 lease administration fee for all locators. There 
was discussion about desired locations, the lease term (25 years including penalty 
schedule for early termination) and escalator (3% per year for 10 years then 3% or 
Boston-area CPI not to exceed 5% per year), and the language to require lease 
payments after 9 months even if tower is not built. Public comments were taken. 

Mr. Robinson made a motion to pursue the RFP with changes made per the discussion 
during the meeting. Ms. Krusell seconded. 
14-60 VOTE: 4 - 0 (Mr. Lee and Ms. Ringel departed before vote was taken) 
b) Donation Acceptance: High School Benches - The PTO and the Class of 2014 has 

donated benches for the high school valued at $4,829.20. Ms. Graham disclosed that 
she is the chair of the PTO and has followed the appropriate guidelines to allow her to 
vote to accept the donation as a school committee member. 

Ms. White made a motion to accept the donation of benches from the High School PTO and 
the Class of 2014 in the amount of $4,829.20. Mr. Robinson seconded. 
14-61 VOTE: 4 - 0 
c) Obsolescence Declaration: Health Textbooks 
Ms. White made a motion to approve the obsolescence declaration of 26 Health textbooks. 
Mr. Robinson seconded. 
14-62 VOTE: 4 - 0 
d) Custodial Contract - A contract has been reached and requires school committee 

approval. 
Ms. Graham made a motion to approve the Custodial Contract as discussed. Mr. Robinson 
seconded. 
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14-63 VOTE: 4 - 0 
3) Adjournment 

There was a motion to adjourn at 9:46 am.  
 
Respectfully submitted, 
Amy Davis 
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Dover-Sherborn Regional School Committee 
Meeting of July 15, 2014 

 
Members Present: Dana White, Chair 
   Michael Lee, Vice Chair 

Richard Robinson 
Clare Graham 
Lori Krusell 

Also Present: Steve Bliss, Superintendent 
    
1) Call to Order 
Ms. White called the meeting to order at 8:03 am in the Middle School conference room. Mr. 
Lee and Mr. Robinson participated remotely.  
2) Special Items and New Business  

a) Cell Tower - The draft of the RFP provided by Attorney Solomon was reviewed.  
Ms. Graham made a motion to approve the draft RFP and attachments as provided by 
Attorney Bill Solomon with the following caveats: positional wording/input on items #8 and 
#12, height change to 100 feet maximum including 8 feet for safety communication 
equipment, references to Public Schools changed to Regional Schools, add two additional 
testing sites, include requirement of baseline reading in lease, dates updated by Business 
Manager, and making pre-bid meeting mandatory. Ms. Krusell seconded. 
14-64 VOTE: 5 - 0 
Ms. White made a motion for Ms. Krusell to work with the Superintendent to finalize all 
documents in Ms. White absence. Ms. Graham seconded. 
14-65 VOTE: 5 - 0 
b) Treasurer's Audit Firm Recommendation - Mr. Eggert, Treasurer, has informed the 

School Committee that the District’s outside auditor has left public accounting and 
recommended hiring R. E. Brown & Company die to their experience with municipalities 
and school districts in Massachusetts. The fees would increase by $4,750 to $20,000 for 
audited financial statements and the End of Year Report. 

Ms. Graham made a motion to retain R. E. Brown as auditor for the Regional School starting 
with the audit for the period ending 6/30/2014. Mr. Robinson seconded. 
14-66 VOTE: 5 - 0 

3) Adjournment 

There was a motion to adjourn at 9:03 am.  
 
Respectfully submitted, 
Amy Davis 
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Dover-Sherborn Regional School Committee 
Meeting of September 9, 2014 

 
Members Present: Dana White, Chair 
   Michael Lee, Vice Chair 
   Carolyn Ringel, Secretary 

Richard Robinson 
Lori Krusell 

Also Present: Steve Bliss, Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Christine Tague, Business Administrator 
 Therese Green, Director of Special Education 
 John Smith, Headmaster, DS Regional High School 
 Scott Kellett, Headmaster, DS Regional Middle School 
 Ms. Borghi and Mr. Shue, Student Council Representatives 
    
1) Call to Order 
Ms. White called the meeting to order at 6:32 pm in the Middle School Library.  
2) Community Comments – None 
3) State of the District 

a) Middle School Updates - Mr. Shue and Mr. Kellet spoke of recent and upcoming events 
at the middle school.  

b) High School Updates - Ms. Borghi and Mr. Smith spoke of recent and upcoming events 
at the high school. 

c) Superintendent 

• Mr. Bliss welcomed Ms. Green as Special Education Director and Ms. Dever-Keegan 
as Assistant Headmaster at the High School as well as recognizing the “Unsung 
Heroes for 2014”.  

• Enrollment Report - A new report format has been developed that will track enrollment 
by graduating class, district and school as well as synchronizing data with the Student 
Information Management System (SIMS) data transmissions to the Department of 
Elementary and Secondary Education. The new enrollment report will be updated for 
the October, March, and June meetings. 

d) Assistant Superintendent - Dr. LeDuc updated the Committee on the Professional 
Development work done over the summer.  

e) Director of Special Education - Ms. Green thanked everyone that assisted with the 
smooth implementation of the special education reorganization.  

f) Business Manager 

• Status of Appropriations -  Ms. Tague provided the preliminary report as of June 30, 
2014 which shows a balance remaining of $504,802 attributable to positive variances 
in salaries of $107,734 and expenditures of $359,334. The salary variance is 
attributable to multiple staff changes that occurred post budget development/approval. 
The expenditures variance consists of the following major components: $37,953 legal 
services, $16,919 regular/athletic transportation, $75,730 utilities, $145,663 employer 
insurances, and $54,504 reserve fund balance.    

• Circuit Breaker - Reimbursement for FY14 was 75% of claims over the threshold of 
$39,951 per student which amounted to $26,733 for the Region, $536,501 for the 
Town of Dover, and $474,802 for the Town of Sherborn. 

• Facilities - Ms. Tague provided an update of the progress of capital projects approved 
at the spring Annual Town Meetings. Also, the WWTF met permit over the summer 
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months. The Administration hopes that if permit is met over the next 6 months the 
WWTF should be able to get released by the DEP.  

4) Presentation, Discussion and Action 
a) Fiscal Year 2016 Budget Planning - a calendar of important dates was provided for 

planning purposes. 
b) Regional Transportation Reserve Fund - This summer the Senate and House adopted 

an Act regarding the establishment of a Regional School Transportation Reimbursement 
Fund. One the fund is established reimbursements made by the Commonwealth may be 
deposited into the fund and may carry forward for one fiscal year. The DESE is expected 
to publish an advisory on use of said funds in the next few months. Mr. Bliss will keep the 
Committee informed going forward. 

c) Goal Focus Points - The Administration provided the Committee with updates on 
Educator Evaluation ratings, the International Student Program, Special Education 
reorganization, Directed Research efficiency-rebranding at the High School, and the 
Middle School reading assessment.  

d) PARCC-MCAS - The Administration does not recommend moving to PARCC 
(Partnership for Assessment of Readiness for College and Careers) testing this year for 
the following reasons: the Commonwealth has not made a full commitment to PARCC, 
DS students already show readiness for college and careers, moving to PARCC would 
impact the District Goals for 2014-15, and the faculty wishes to remain with MCAS to 
“level the playing field” for the second year of the new Educator Evaluation System.  

Ms. Krusell made a motion to remain with MCAS for the 2014-15 school year. Ms. Ringel 
seconded. 
14-67 VOTE: 5 - 0 
e) Cell Tower RFP - there is one applicant that made a bid on the cell tower RFP. The 

following changes have been made to the tower: mono-pole instead of a mono-pine, 120 
feet high with the top 8 feet reserved for emergency services, and a 30 year max lease 
length.  

Ms. Ringel made a motion to release the lease for the cell tower. Mr. Robinson seconded. 
14-68 VOTE: 5 - 0 
Mr. Robinson made a motion to approve additional spending of $1,000 to complete the cell 
tower process at the Superintendent’s discretion. Ms. Krusell seconded. 
14-69 VOTE: 5 - 0 
f) Extracompensatory Council - agenda item moved to October 
g) Middle School Bring Your Own Device (BYOD) - Mr. Kellett gave a presentation on the 

proposed MS BYOD initiative including the pros and cons of a BYOD policy and the 
plans to get input from all stakeholders over the next few months.  

h) Use of Consent Agenda 
5) Consent Agenda 

a) Donation Acceptance: Dover Sherborn Soccer Club - $1,000 unrestricted donation 
b) Donation Acceptance: Freshman Boys’ Soccer - $5,000 to cover direct costs 
c) Close-Up Washington, D.C. Trip - October 18 - 21, 2014 
d) Washington, D.C. Trip: Middle School - June 10-12, 2015 
e) Appointment of School Nurse - Ms. Alicia (Lee) Patterson 
f) Meeting minutes of 6/10, 6/16, 8/19/2014 
Mr. Robinson made a motion to approve the Consent Agenda. Ms. Ringel seconded.  
14-70 VOTE: 5 - 0 

6) For Review 
a) Sherborn School Committee minutes of 5/13/14 
b) Dover School Committee minutes of 5/19/14 
c) Proposed Facility Use Fee Increase 
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d) Technology Plan Supplements 
e) Items for the October Regional School Committee Meeting: enrollment report as of 

October 1, 2014, Middle School and High School Technology Plan Supplements (AR), 
Fiscal Year 2016 Capital Requests, Fall Interscholastic Athletics - Participation Statistics, 
MCAS results, Transportation contract, Extracompensatory Council, and Facility Use 
Fee Increase.  

7) Adjournment at 9:20 PM into Executive Session for matters pertaining to approval of 
meeting minutes and discussion of school security not to return to Open Session. 

Mr. Robinson - aye, Ms. White - aye, Mr. Lee - aye, Ms. Ringel - aye, and Ms. Krusell 
 
Respectfully submitted, 
Amy Davis 
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Sherborn School Committee 
Meeting of June 12, 2014 

 
Members Present: Frank Hess 
   Frank Hoek 
   Susan Hanlon 
   Anne Hovey 
   Greg Garland 
Also Present:  Steven Bliss, Superintendent of Schools 

Karen LeDuc, Assistant Superintendent of Schools 
Christine Tague, Business Manager 

   Barbara Brown, Principal   
   Frank McGourty, Assistant Principal 
   Therese Green, Pine Hill Director of Special Education 
 
1) Call to order  
Mr. Hess called the meeting to order at 6:38 pm in the Town Hall. 
2) Reorganization 
Mr. Garland made a motion to nominate Frank Hess as Chair of the Sherborn School 
Committee for 2014-15. Ms. Hanlon seconded. 
14-19 VOTE: 5 - 0 
Ms. Hanlon made a motion to nominate Anne Hovey as Secretary of the Sherborn School 
Committee for 2014-15. Mr. Garland seconded. 
14-20 VOTE: 5 - 0 
3) Approval of Minutes 

a) March 11 and May 13, 2014 
Mr. Hoek made a motion to approve the minutes of May 13, 2014. Ms. Hovey seconded.  
14-21 VOTE: 5- 0  
Ms. Hovey made a motion to approve the Executive Session minutes of March 11, 2014. 
Mr. Hoek seconded.  
14-22 VOTE: 5 - 0 

b) The Regional School Committee minutes of April 1, 2014 and the Dover School 
Committee minutes of March 6 and 25, 2014 were noted.  

3) Community Comments – None 
4) Reports 

a) CSA Report –Mr. Embree and Mr. Welch updated the Committee on recent and 
upcoming events: 

• Teacher Appreciation Luncheon was a success and thank you to the Hodson-Walker 
family for hosting the luncheon in their barn. 

• The Fund for Excellence has raised over $20,000 to date. 
• The Ice Cream Social will be held on Tuesday June 17th at 5 pm. 
• Save the Date: Pine Hill 5K and Fun Run will be September 28th.  

b) Superintendent Update - Mr. Bliss highlighted recent and upcoming events in the 
District: 

• School System Goals 2014-15 - A draft of the goals were provided and will be 
discussed and approved at the Joint meeting on June 16th. 

• Student Activity Fund Balance - There is a maximum of $5,000 that can be maintained 
in the Student Activity Fund. Should the school require more than $5,000, a request for 
replenishment must be made to the Board of Selectmen (BOS). Depending on the 
Board's meeting schedule, there can be a delay in processing such replenishment 



requests. The Administration recommends increasing the allowable Student Activity 
Fund balance to $10,000. 

Mr. Garland made a motion to increase the maximum balance of the Student Activity 
Fund to $10,000. Ms. Hovey seconded. 
14-23 VOTE: 5 - 0  

c) Assistant Superintendent Update - Dr. LeDuc provided an updated Professional 
Development Handbook for 2014-15. The Regional High School has been approved to 
accept international students through the Student Exchange and Visitor Program 
(SEVP).   

d) Finance Report 

• Status of Appropriations -  Ms. Tague is closely watching the variance as the fiscal 
year end approaches. The current variance is $105,549 not including two outstanding 
utility bills and several purchase orders.  

• OOD Tuition and Transportation - OOD for both Sherborn's share of Regional 
expenses and Pine Hill are currently showing a $6,025 unfavorable variance which will 
be offset by an additional $160,000 in Circuit Breaker reimbursement over the 
anticipated amount. 

• Facilities - North East Energy Control Systems Inc. is having delivery issues with the 
manufacturer for the window replacement project. The windows are not expected to be 
delivered until the middle of August. The contractor has guaranteed they will work as 
much as needed to complete the window replacement on time. A recent inspection by 
the Board of Health (BOH) revealed that the kitchen's hot water temperature was 
below the necessary temperature to meet regulation. The repair consists of purchasing 
and installing a commercial-grade hot water mixing valve, inclusive of piping and 
insulation, and will cost approximately $5,000.  

e) Principal’s Report - Dr. Brown discussed recent and upcoming events at Pine Hill.   
• Kindergarten Update - Due to the full day Kindergarten schedule new standards have 

been developed: students are expected to be able to read at a Level 4 by the end of 
the K year, opinion-type writing is being introduced, and DIBELS Math screening will 
be implemented.  

• Spanish Program Update - Interviews are being conducted to hire an additional 
teacher for the Spanish Program which will be taught in Kindergarten and 1st grade 
next year.  

• School Improvement Plan 2014-15 - Dr. Brown presented and answered questions 
about the School Improvement Plan. 

Mr. Garland made a motion to approve the School Improvement Plan for 2014-15. Ms. 
Hanlon seconded. 
14-25 VOTE: 5 - 0  
• Family Handbook - There were additional changes to the Student Conduct/Discipline 

Code based on changes to State Law. Throughout the Discipline Code, suspension as 
a consequence is used. In some cases, it is couched as a "possible suspension" or "up 
to suspension" and in some cases it just says that the student will be suspended. 
Given the new laws, "possible suspension" should be the only language used. 

Mr. Hoek made a motion to approve proposed changes to the Family Handbook. Ms. 
Hovey seconded. 
14-26 VOTE: 5 - 0 

• TELL MASS Survey Results - Dr. Brown provided the results of this years survey. Mr. 
Hess asked for any actions items that will result from the survey.  

5) Special Items and New Business 
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a) PARCC/MCAS - There was discussion about whether to give PARCC instead of MCAS 
next year. The School Committee decided to wait for more information and discuss 
again in September.  

b) Sherborn School Committee Meeting Schedule 2014-15 
Mr. Garland made a motion to tentatively approve the School Committee Calendar 2014-
15 subject to change. Ms. Hovey seconded. 
14-27 VOTE: 5 - 0 

c) Sherborn School Committee Subcommittee Assignments 2014-15 - Mr. Hess requested 
that everyone email him with their subcommittee preferences.  

d) Donation Acceptance: CSA Grants -  
Ms. Hanlon made a motion to accept the CSA grants totaling $58,400. Ms Hovey 
seconded. 
14-28 VOTE: 5 - 0 

e) Donation Acceptance: DSEF Grants - DSEF has donated $23,500 for Pine Hill and 
$26,650 for system-wide initiatives.  
Ms. Hanlon made a motion to accept the DSEF grants totaling $50,150. Ms. Hovey 
seconded. 

 14-24 VOTE: 5 - 0 
6) Routine Business 

a) Enrollments as of June 1, 2014  
b) Agenda items for September meeting - Common Core State Standards, Next Generation 

Science Standards, PARCC/MCAS, Bullying Prevention-Intervention Plan Update, 
additional budget meeting dates 

6) Adjourn to Executive Session at 9:18 pm for matters pertaining to contract 
negotiations with nonunion personnel not to return to Open Session. 

Mr. Hess - yea, Mr. Hoek - yea, Ms. Hanlon - yea, Ms. Hovey - yea and Mr. Garland - yea 
 

Respectfully submitted, 
Amy Davis 
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SHERBORN SCHOOL COMMITTEE MEETING 

JUNE 25, 2014 

 
10:00 A.M. 

HEADMASTER’S CONFERENCE ROOM 

DOVER SHERBORN MIDDLE SCHOOL 
DOVER, MA 02030 

 
Sherborn School Committee members include: Mr. Frank Hess, Chair; Ms. Anne Hovey, Secretary; Mr. Greg 

Garland; Ms. Susan Hanlon; and Mr. Frank Hoek 

 

 

Present: Steven Bliss, Frank Hess, Frank Hoek, Anne Hovey 

 

1. Call to order @ 9:55am 

2. Support/non-teaching Association Contracts 

 -Motion to accept the Support/Non-Teaching Association contracts made by Frank 

Hoek, 2nd by Anne Hovey; vote 3-0 

3.  Motion to adjourn @ 10:20am 

  -Motion made by Frank Hess, 2nd by Anne Hovey; vote 3-0 

 

 

 

 
Respectfully submitted by Anne Hovey 



APPROVED SEPTEMBER 23, 2014  

 
Dover School Committee 

Meeting of June 16, 2014 

 

Members Present:  Dawn Fattore 

                               Henry Spalding  

                               Lauren Doherty (arrived at 6:05pm)  

                               Kristen Dennison 

                               Adrian Hill   

 

Also Present:  Steven Bliss, Superintendent 

                                 

 1. Call to Order/Reorganization 

Mr. Bliss called the meeting to order at 6:00 pm in the Middle School Headmaster’s 

conference room. He welcomed Mr. Spalding to the committee. 

 

Committee reorganization: Mr.Bliss asked the Committee for nominations for Chair.  Ms. 

Dennison made a motion to appoint Ms. Fattore Chair of the Dover School Committee.  

Mr. Hill seconded.  

14-12 VOTE: 4-0 

Mr. Bliss turned the meeting over to Ms. Fattore who took nominations for Secretary. 

Ms. Fattore made a motion to appoint Ms. Dennison Secretary of the Dover School 

Committee.  Mr. Hill seconded. 

14-13 VOTE : 5-0 

 

2. Dover-Sherborn Union #50 Superintendency Committee Appointments – Ms. 

Fattore, Ms. Dennison and Mr. Hill were appointed. 

 

3. School System Goals 2014-15 – Mr. Bliss answered committee members’ questions 

regarding the goals for 2014-15.  The goals will be approved in the Joint Committee 

meeting immediately following.   

 

4. Adjournment at 6:25pm. 

 

Respectfully submitted, 

Dawn Fattore  
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Dover School Committee 

Meeting of June 17, 2014 

 

Members Present: Dawn Fattore 

   Kristin Dennison 

   Lauren Doherty 

   Adrian Hill 

   Henry Spalding 

Also Present:  Steve Bliss, Superintendent of Schools 

   Dr. Karen LeDuc, Assistant Superintendent of School 

Christine Tague, Business Manager 

   Laura Dayal, Principal  

   Maria Colarusso, Chickering Director of Special Education 

    

1) Call to order  
Ms. Fattore called the meeting to order at 6:32 pm in the Chickering Library. 

2) Community Comments – none 

3) Reports 

a) PTO Report –Ms. Johnstone updated the Committee on recent and upcoming events with PTO: 

• The 2014-15 proposed budget for the PTO was provided 

• Teacher grant monies increased to $7,500 from $5,000 

 Mr. Spalding made a motion to accept the PTO grants. Mr. Hill seconded. 

 14-14 VOTE: 5 - 0 

b) Superintendent's Report -  

• Mr. Bliss thanked the Chickering team for their excellent work this year. 

• On May 28th several representatives from Dover Sherborn including Ms. Doherty attending the 

Educator Evaluation Spring Convening. 

c) Assistant Superintendent's Report - Dr. LeDuc provided the updated DS Public Schools 

Professional Development Handbook with changes for 2014-15 outlined. 

d) Business Manager's Report 

• Status of Appropriations - There were no significant changes to the finance report since the last 

meeting.  

• Capital Project progress - Ms. Tague provided a summary of FY15 capital projects. All planned 

projects for Chickering will be done over the summer months with the exception of the energy 

management system upgrade. That upgrade will be in in the fall. Mr. Kelley is still researching 

the cost of installing a green energy electric hot water heater.  

• Food Services - Ms. Tague is projecting a $4,000 deficit in the food services budget due to sick 

time and substitute costs.  

e) Principal's Report - Mrs. Dayal spoke of recent and upcoming events at Chickering.  

• Faculty members were trained in Zones of Regulation on May 7th.  

• Kindergarten Update - this year the Literacy Specialist dedicated a significant portion of her 

time to Tier 2 interventions. Classroom teachers have reported a greater amount of student 

growth than in years past. Next year there will be two Teaching Assistants who will received 

training and support from the Literacy Specialist. 

• Family Handbook - changes to the handbook were provided. It will be available online with 

links. 

Ms. Doherty made a motion to approve the Family Handbook for 2014-15. Mr. Hill seconded. 



14-15 VOTE: 5 - 0 

• School Improvement Plan - the 2014-15 plan was presented and discussed. 

Ms. Dennison made a motion to approve the School Improvement Plan for 2014-15. Ms. Doherty 

seconded. 

14-16 VOTE: 5 - 0 

4) Special Items/New Business 

a) PARCC/MCAS - There was discussion about whether to adopt PARCC for the Dover Schools. 

The questions will be discussed further in September. 

b) DSC Goals for 2014-15 - There was discussion about development of the goals for 2014-15. 

Possible future topics for discussion include: building fees, Operating Norms policy, formal 

goals/define what we do, State of the School meeting.  
5) Approval of Minutes 

a) May 19, 2014  
Ms. Doherty made a motion to accept the minutes of May 19, 2014. Mr. Hill seconded. 

14-17 VOTE: 4 - 0 - 1 (Mr. Spalding) 

6) Adjournment  
There was a motion to adjourn at 8:34 pm.  

 

 

Respectfully submitted, 

Dawn Fattore 
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Dover School Committee 

Meeting of June 25, 2014 

 

Members Present:  Dawn Fattore  

                               Kristen Dennison 

                               Adrian Hill   

 

Also Present:  Steven Bliss, Superintendent 

                                 

 1. Call to Order 

Mr. Bliss called the meeting to order at 10:17 am in the Middle School Headmaster’s 

conference room. 

 

2. Custodians Contract – The custodians contract was presented and discussed. 

Mr. Hill made a motion to approve the Custodians Contract. Ms. Dennison seconded. 

14-18 VOTE: 3 - 0 

 

3. Adjournment at 10:50 am. 

 

Respectfully submitted, 

Dawn Fattore  
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Dover School Committee 

Meeting of September 4, 2014 

 

Members Present: Dawn Fattore 

   Kristin Dennison 

   Lauren Doherty 

   Adrian Hill 

   Henry Spalding 

Also Present:  Steve Bliss, Superintendent of Schools 

   Dr. Karen LeDuc, Assistant Superintendent of School 

Christine Tague, Business Manager 

   Laura Dayal, Principal  

   Deb Reinemann, Assistant Principal 

   Doug Lawrence and Kate Canning, Warrant Committee 

    

1) Call to order  
Ms. Fattore called the meeting to order at 8:15 am in the Chickering conference room. 

2) School Committee Goals 2014-15 

a) A sub-committee will work to develop a mission statement and operating norms for the Dover 

School Committee. Ms. Doherty and Mr. Hill will serve on the sub-committee. 

b) A sub-committee will work to develop a plan for a State of the School session, probably in 

March. Ideally the session will include the Dover School Committee, SAC and Dover PTO. Ms. 

Dennison and Mr. Spalding will serve on this sub-committee. 

c) The DSC will consider focusing on some form of self-evaluation with a goal of implementing this 

process in 2015-16. 

d) There was discussion of Committee Meeting Agenda items for 2014-15. Discussion covered both 

routine items such as budget that will be discussed throughout the year as well as specific topics 

to be discussed at different points of the year such as FLES, Technology, Understanding by 

Design, and Common Core. 

3) Adjournment 
There was a motion to adjourn at 9:33 am. 

 

 

Respectfully submitted, 

Amy Davis 



               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax: 508-785-2239 

URL: www.doversherborn.org 

Mr. Steven B. Bliss, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Therese Green, Director of Special Education 

Ms. Christine Tague, Business Manager  

 

 

 

 

 

 

 

 

 

 

 

 

Dover- Sherborn  

High School 

9 Junction Street 

Dover, MA 02030 

Phone:  508-785-1730 

Fax: 508-785-8141 

 

Mr. John Smith 

Headmaster 

 

Ms. Ann Dever-Keegan 

Assistant Headmaster 

 

Ms. Ellen Chagnon 

Director of Guidance  

 

Mr. Heath Rollins 

Athletic Director 

 

Memorandum 
 

TO:   John Smith, Headmaster  

FROM:  Heath Rollins, Athletic Director 

DATE:  October 8, 2014 

RE:   Participation Numbers, Fall 2014 

CC:   Steven Bliss, Superintendent of Schools  

 

The Athletic Department is pleased to report our participation numbers for the fall 2014 season. 

 

Our student-athletes have filled 311 roster spots on 12 teams.  Following is a breakdown by 

team: 

 

  Team Try-Out 

Count 

Participation 

Count 

# of 

Teams 

# of Coaches 

Boys Soccer 70 61 3 2 paid; 2 

unpaid 

Girls Soccer 54 41 2 2 paid; 1 

unpaid 

Boys Cross Country 35 35 1 2 paid 

Girls Cross Country 61 61 1 2 paid 

Field Hockey 46 41 2 2 paid; 1 

unpaid 

Football 51 51 2 5 paid; 5 

unpaid 

Golf 21 21 1 1 paid 

 

 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender,  

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/
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