
 

 

 
 
 

 

 

AGENDA 

Call to order 

 

Community Comments 

 

State of the District (6:30-7:00 p.m.) 
Middle School Updates: Mr. Jeb Shue & Mr. Kellett  

High School Updates: Ms. Catherine Boland & Mr. Smith 

Central Office Updates: Mr. Bliss, Dr. LeDuc, Ms. Green, & Ms. Tague  

  

Presentation, Discussion, and Action (7:00-8:30 p.m.) 

Fiscal Year 2016 Budget Planning:  Proposed Calendar 

Regional Transportation Reserve Fund 

Goal Focus Points 

 Educator evaluation ratings 2013-14 (Mr. Bliss – goal 4); International Students 

Program Update (Dr. LeDuc); Special education reorganization (Ms. Green – goals 1  

& 2); Directed Research efficiency-rebranding (Mr. Smith – goal 7); Middle school 

reading assessment (Mr. Kellett – goal 5) 

PARCC-MCAS   AR 

Cell Tower RFP 

Extracompensatory Council 

Middle School Bring Your Own Device (BYOD)   

 

Consent Agenda (8:30-8:35) 
Donation Acceptance: Dover-Sherborn Youth Soccer  AR 

Donation Acceptance: Freshmen Boys’ Soccer  AR 

Close-Up Washington, D.C. Trip – DSHS  AR 

Washington, D.C. Trip – DSMS  AR 

Appointment of School Nurse - Middle School  AR 

RSC Meeting Minutes of 6/10, 6/16, & 8/19/2014  AR 

 

For Review (8:35-8:45) 
Sherborn School Committee Meeting Minutes of 5/13/2014 

Dover School Committee Meeting Minutes of 5/19/2014 

Proposed Facility Use Fee Increase 

Technology Plan Supplements 

Items for the October Regional School Committee Meeting 

 Enrollment Report as of October 1, 2014 

 Middle School and High School Technology Plan Supplements (AR) 

 Fiscal Year 2016 Capital Requests  

NOTICE 

DOVER-SHERBORN REGIONAL SCHOOLS 

 SCHOOL COMMITTEE MEETING 

SEPTEMBER 9, 2014, 6:30 P.M.-8:45 P.M. 

DOVER-SHERBORN REGIONAL MIDDLE SCHOOL LIBRARY 

(Members of the public are welcome to attend.  Regional School Committee members include: Ms. Dana White, Chair,  

Mr. Michael Lee, Vice Chair, Ms. Carolyn Ringel, Secretary, Ms. Clare Graham, and Mr. Richard Robinson.)  

 



 

 

 Fall Interscholastic Athletics - Participation Statistics 

 MCAS Results 

  

Executive Session (not to return to open session) 

Approve meeting minutes of 6/16/2014  AR 

For the purpose of discussing school security  

 

Adjournment 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not 

all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent 

permitted by law. 
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Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Assistant Headmaster 

 

Ms. Jill Arkin  

Special Education 

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Heath Rollins 

Athletic Director 

 

TO:  Mr. Steven Bliss, Superintendent 

FROM: Mr. Scott Kellett, Headmaster, DSMS 

RE:  Headmaster’s Monthly Report 

DATE:  September 1, 2014 

 

Headmaster’s Reflections 

The middle school administration and staff are very excited for the start of the 2014-2015 

school-year. After another successful year, we are ready to move forward at enhancing our 

already rich curriculum. Over the summer, Mr. Meringer worked collaboratively with Ms. 

Sobin, Ms. Ferranti, and Ms. Lonergan to prepare for the new year. In addition, Mr. Bliss and 

Dr. LeDuc provided several opportunities for Brian and I to meet and interact with the various 

members of his new administrative cabinet.  

 

MS Happenings: 

Wednesday, September 10
th

: Early Dismissal (10:50 AM) 

Friday, September 12
th

:  6
th

 Grade Social from 2:30 PM to 4:00 PM 

Thursday, September 18
th

: Middle School Open House from 7:00 PM to 9:00 PM 

Thursday, September 25
th

:  Rosh Hashanah: No School 

Tuesday, September 30
th

: School Pictures 

 

Student Recognition 

Under the direction of Laura Mullen, Angelo Macchiano, Adam Wiskofske, and Erin Newman, 

the following students were responsible for preparing and hosting our D1A Opening Day All 

School Assembly.  

 

Ben Hodson Walker  Lian Galley 

Jeb Shue   Caroline Churney 

Ben Colangelo   Elizabeth Goldstein 

Ethan Wood   Haley Gladstone 

Alex Baroody   Roni Edni 

Maddy Charity  Riley Correll 

Katie Kovrlija   Caroline Gooch 

Hannah Szeto   Cedric Cooper 

Stephanie Dailey  Tylan Mendez 

Kyra Kozin   Brooks Andrew 

Andrew Fiore   Jonah Kaplan 

Cam Raycroft 

 
  

 

http://www.doversherborn.org/


Curriculum & Learning 

English: 

The English teachers had a very productive summer.  Teachers took classes such as "Executive Functioning 

and Academic Achievement:  What's The Connection?", "Addressing Trauma in the School Setting" and 

"Crafting Common Core ELA Lessons with Technology."  These were just a few of the classes attended.    

 

Teachers also came together to research and a select a new reading assessment for all incoming sixth graders 

as well as students in grades seventh and eighth as needed.  The group included members from the Special 

Education department, who decided upon the Scholastic Reading Inventory (SRI), a computer-based, adaptive 

assessment.  All members of the English and Special Education departments will attend a training webinar for 

SRI on September 10th.   

 

A highlight of the collaboration among the teachers was hiring Leigh Simon, a 2014 summa cum 

laude graduate of Assumption College.  Leigh brings enthusiasm, energy, and a passion for education to our 

department.  She will teach two sections of grade seven English.   

 

Social Studies: 

8th grade summer days:  Ms. Lutz and Ms. Phelan participated in a week long Language Based class for 

Middle School at the Landmark School in Beverly.  DS is working to better deliver language based instruction 

within our district.  The course instructor for the class (Ann Larsen) will be consulting with DS this year and a 

special educator from the Landmark School (Nan Leighton) is now part of the Special Education team at the 

DS Region.  Ms. Lutz and Ms. Phelan hope to pilot language based techniques in their Social Studies 

classrooms and expand these strategies and techniques within the Social Studies department. 

 

Language based learning is: 

-based on current scientific knowledge of brain development 

-students with language based disabilities have high comprehension but difficulty with working memory 

-specific teaching techniques reduce the challenges these students face in the classroom 

-all students (even very strong students without disabilities) can benefit from language based teaching 

techniques 

 

Language based teaching:  

-emphasizes consistency in skill development (for example, note taking) by using similar routines and 

language with students 

-emphasizes explicit teaching and modeling of student skills (for example, teacher modeling of note taking, 

using the same format repeatedly to build student comfort and fluency) 

-means teachers are more aware of the difficulties student face in accessing course materials and teachers can 

adapt materials as needed 

-is multi-modal where teachers use 4 modes of learning daily in class (auditory, visual, written and oral)  to 

ensure students access class materials using different strengths (e.g. Howard Gardner's multiple intelligence 

theory) 

 

7th grade summer days:  Mr. Hoover, Mr. Macchiano and Ms. Rogers worked together to review and update 

all of the maps in Easiteach.   They are working with the Network Administrator to see if there is 

a free downloadable version of Easiteach that kids can use at home for map practice.  

  

6th grade summer days:  Ms. Rice and Ms. Fiore met to share writing strategies and techniques such 

as EMPOWER and using the same language around writing.  This will help better connect the writing work in 

ELA and Social Studies and ensure that teachers are using consistent language and have consistent grade level 

expectations around writing.   

 



Start of Year 

6th grade students are starting the year learning about archaeology and early human ancestors.  After students 

have learned about the importance of archaeology and how the earliest humans gradually developed into 

hunter-gatherer societies, they will transition into the development of the world’s first civilizations in 

Mesopotamia.   

 

7th grade students are starting the year preparing to travel and looking at the skills needed to explore the 

world and its people. 

 

8th grade students are starting the year with organizational routines and practices.  Students will take a 

Citizenship pre-test based on the actual Citizenship test administered by the US government to see what they 

know about US history and government. 

 

Math: 

New Math Resource for Grades 6 

New resources have been purchased and will be implemented in support of the current 6th grade curriculum; 

Glencoe Math Course 1.  These resources were built with the Common Core State Standards as well as the 

increased need for technology and differentiation in mind.  This book precedes the 7th and 8th grade 

textbooks purchased last year.  There are a tremendous amount of tools to reach each learner as well as an 

online platform for 21st century learning.  Some highlights include online assessment, homework tutor videos 

and worked out solutions, differentiated and nationally aligned assessment question banks, embedded 

brainpops and visual manipulatives, to name a few.  Sixth grade teachers participated in an online PD course 

to become familiar with the textbook. 

 

Summer work 

This summer department work was completed in the areas of finalizing alignments to the common core, 

creating a guide for educational assistants in the math classroom, and aligning and planning implementation 

of our new resource to our current curriculum.   

 

Carmel Bergeron attended the American Statistics Association's "Meeting Within a Meeting" workshop for 

local teachers during the ASA's annual convention in Boston this August.  The two-day workshop was 

focused on sharing ways in which middle school teachers can implement the Common Core Standards in 

Statistics. All grades implemented a new unit on data and statistics last year and Carmel will be sharing what 

she learned in hopes of improving our units. 

 

Plans for 2013-2014 School Year 

The department plans on focusing its work this upcoming school year on: 

1)  HOW we teach the curriculum that we just redesigned/realigned 

2)  Converting PBWorks roadmaps to ASPEN roadmaps 

 

Science: 

The Middle School Science department is incredibly excited to embark on the 2013-2014 school year using 

the forty new iPads generously provided by the DSEF.  THANK YOU to everyone who supported this 

initiative!  Sixth and seventh grade teachers are eager to incorporate this wonderful technology into our lesson 

plans and curriculum delivery.  Eighth grade teachers are enhancing their curriculum with laptops as the 

device of choice.  PASCO probes and software are an integral part of the lab experience and works on laptops. 

 At present, teachers are exploring the use of Flexbooks which provide online content with text, images, 

interactive activities, and videos, all in downloadable format.    

 

World Language: 

It was a very productive summer this year as some of our curriculum has changed, and thus, the presentation 

and assessments of the curriculum needed to be revised.  Maria Laskaris, Christine Babson, Chris Estabrook 

https://www.mheonline.com/program/view/2/16/2517/GLNMATH123/


and Callie Egan attended a workshop of integrating the DDM into the Quia on line assessment format.  In 

addition, Leonie Glen and Richard Waterman revised the Latin curriculum as they have adopted a new 

textbook series.  This is an ongoing project but promises to improve the sequential instruction of the Latin 

program.   

 

In addition, two extraordinary candidates were hired for the WL department:  Gina Longstreet, as the new MS 

Spanish teacher, and Carey Dardompré, as a .6 French teacher.  Each brings a rich background in language 

and culture to the DSMS school community.  During the summer, they were both able to spend some time 

familiarizing themselves with the curriculum.   

 

Industrial Technology: 
Brett McCoy spent a week at Tufts University taking a class on Lego robotics. He found it to be fun as well as 

informative. He left with a renewed enthusiasm for his robotics curriculum and several new improvement 

ideas. 

 

Library:  
Librarian Olive Woodward spent summer work time with 8

th
 grade Science teachers, Irene Wieder and Mary 

Memmott on the 8th grade Science Fair project. They discussed how the project went last year, and ways to 

improve upon it. It was decided that, in addition to teaching the databases and functioning as the research 

checkpoint for all the students, Olive will be an official mentor to a third of the groups. 

 

Upcoming highlights in the library program include: 

-Sixth grade orientation coordinated through the social studies classes; 

-Library aide program -- training new aides and welcoming back the returning library aides; 

-Newbery Club starting in September 

 

Music: 
Welcome to our newest member to the Department, Geoffrey Herrmann.  He comes with much energy and 

excitement to join DSMS this year. 

 

Marilyn and Tom collaborated over the summer to review curriculum. 

 

Technology Literacy: 
Summer Work 

Introduction to Computer Programming Unit-research and review for implementation into Grade 7 

curriculum. 

 

Google Classroom research and review piloting Grade 7 curriculum. 

 

Reviewed new methods of implementing 21st Century skills into the Technology Literacy classroom. Piloting 

how the new iHelp Teams  will allow students to collaborate, communicate, problem solve and encourage 

creativity within classroom environment and student work. 

 

Wellness: 

The department welcomes Tim Lane to teach seventh grade Health Education.  Mrs. Merritt will continue in 

her role as health education teacher at the middle school in addition to her assignment in the Wellness 

Department at the high school. 

 

Special Education: 

Maura Cavanaugh was the lead teacher for students who attended the Extended School Year Program. 

 Students received services in reading, writing, math, and became acclimated to the middle school building.  

She also developed new curriculum for the combined grades 7/8 Individualized English class.  



 

Additionally Maura, Anita Sebastian, Nancy Siska and Francey Cohen collaborated with colleagues from the 

English Department  to research and determine an appropriate reading assessment and monitoring tool for 

incoming sixth grade students.  Several members of the faculty from this group attended a webinar to learn 

more about the Scholastic Reading Inventory.  There is a follow-up training on September 10th after which 

English teachers and Special Education teachers will be implementing the SRI to all sixth grade students, as 

well as other 7th and 8th grade students who may be challenged with reading.    

 

Anita Sebastian attended a 4 day, stage 2, Orton-Gillingham advanced continuum training. This course was 

geared towards grades 3-8 and included encoding/decoding, lesson planning, word morphology, vocabulary, 

writing and grammar. 

 

Amanda Rogers, Angelo Macchiano and Randy Hoover met to review and update maps that had been created 

in EasiTeach.   

 

Judy Gooen and Karen Raymond attended a class on the Standards for Mathematical Practice in Common 

Core Critical Areas: Addressing Needs of Students with Special Education Plans. 

 

Lastly, Cathy Simino, Nancy Siska and Judy Gooen met to begin working on the Martin Luther King Jr. Day. 

This year's theme is "Educating Ourselves, Educating Each Other".  The focus will continue to be on diversity 

and individual strengths.  Stay tuned for more updates. 

 

6
th

 Grade: 

Sixth grade students seem to be transitioning nicely into the middle school.  There will be a social with a D.J. 

for them in the middle school gym on Friday, September 12
th

, from 2:15 – 4:00 p.m.  Snacks and beverages 

will be provided by POSITIVE and tickets can be purchased for $5 at the door.   

 

7
th

 Grade: 

The seventh grade team leaders (Karen Raymond and Veronica Moy) continue to focus on developing  the 7th 

grade web site that supports effective communication between parents and teachers.  

 

This summer a new section titled, "Strategies For Success", was added to the website to support our 7th grade 

parent community.  This new section contains four key (and frequent concerns) topics and offers ways for 

parents, through strategies/articles, to navigate these social and academic concerns during the 7th grade school 

year. The website can be accessed on the ASPEN portal, under group resources, under the Middle School 

Information section. 

 

This group continues to add time for teacher peer observations, and integrated curriculum event planning 

during their scheduled team meetings. They are currently redesigning their format to efficiently review special 

education students during their team meetings. 

 

8
th

 Grade: 

Donna Bedigan and Kathy Moloy met over the summer to plan for both our CAG program and the 

Washington, D.C. Trip (this is tentatively scheduled for June 10
th

 through June 12
th

). The CAG kick-off 

assembly and Field Day will be held on Wednesday, September 10
th

. 

 

Student Council: 

Last spring, current 7
th

 and 8
th

 grade students elected Jeb Shue to serve as president of the Middle School 

Student Council and Brooks Andrew to serve as vice president.  Elections for new 6
th

 grade representatives 

will be held on Tuesday, September 23
rd

 and elections for new 7
th

 and 8
th

 grade representatives will take place 

on Wednesday, September 24
th

.  The results of these elections will be announced on Friday, September 26
th

.  

Additional information on the election process will be provided to interested students in the near future.  



 

Professional Development: 

The middle school was pleased to host the initial meeting of the districts Mentoring Program on Thursday, 

August 21
st
. Callie Egan facilitated the introductory meeting for our mentors and mentees. The day included a 

bus tour of both Sherborn and Dover. 

 

DS Professional Growth & Evaluation System Update: 

Dara Johnson, Brian Meringer, and I joined fellow school system administrators, department heads, 

curriculum leaders and directors for training on our professional Growth & Evaluation System. The training 

was held on August 20th (with John D’Auria from Teacher’s 21) and focused on “Good Evidence” and the 

use of DDM’s. 

 

Personnel: 

The middle school is pleased to welcome the following staff members who are joining our staff for the 2014-

2015 school year: 

Director of Special Education: Terry Green 

Senior Network Administrator: Nick Jones 

Computer Technician: Kurt Bonetti 

Spanish: Gina Longstreet 

Nurse: Lee Patterson 

Language Based Teacher: Nan Leighton 

Team Chair: Jill Arkin 

.4 Music/Chorus: Geoffrey Herrmann 

.6 French: Carey Dardompré 

.4 ELA: Leigh Simon 

Special Education Teacher: Andrea Moran 

.5 Special Education Teacher: Kim Gordon 

1 to 1 Special Education Teaching Assistant: Lauree Ricciardelli  

3 Special Education Teaching Assistants: Valerie Cook, Kathelin Lembert, and Kathryn Gaudette  

 

Plants and Facilities: 

The middle school administration and staff would like to commend our head custodian Dave Bonavire and his 

staff for the outstanding job they did this summer preparing the building for the opening of school. In addition 

to the regular maintenance and cleaning they had to complete, they worked around the installation of new 

floor tile in several classrooms. 

 

Special thanks to Anthony Ritacco and the IT department for working around our construction project. Their 

efforts included cleaning and reimaging (with Windows 7) all of our desktop computers, installing eight new 

projectors, and deploying seventy new iPad’s purchased through DSEF Grants. In addition, Mary Bronski 

continues to work with Katey Lonergan to enhance our electronic communication with parents.  

 

School Council: 

Middle School Council elections will be held on line during the week of September 22
nd

 with our initial 

meeting tentatively scheduled for Tuesday, October 7, 2014 at 3:30 PM. 

 
 The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 
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Dover- Sherborn  

High School 

9 Junction Street 

Dover, MA 02030 

Phone:  508-785-1730 

Fax: 508-785-8141 

 

Mr. John Smith 

Headmaster 

 

Ms. Ann Dever-Keegan 

Asst. Headmaster 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Heath Rollins 

Athletic Director 

 

TO:  Mr. Steven Bliss, Superintendent 

FROM: John G. Smith Headmaster, DSHS 

RE:  Headmaster’s Monthly Report 

DATE:  September 2, 2014 

 

Headmaster’s Reflections 

On Wednesday August 27
th

, the High School welcomed 671 students onto our campus. 

This included a freshmen class of 179 students making the class of 2018 the largest class at 

the high school. Our student body came back with great excitement and enthusiasm. Ms. 

Dever-Keegan and I look forward to a great year for our students and faculty.  

 

HS Events: 

Friday September 5
th

  Freshmen/transfer students Activities Fair 

Wednesday, September 10
th  

Early Dismissal (10:50 AM) 

Thursday September 11
th

  Senior parent/guardian/student night Lindquist Commons 

Friday, September 12
th 

DS Spirit Day (wear your Raider gear)  

Wednesday September 17
th

 High School Open House from 6:30 PM to 9:00 PM 

Friday September 19
th

  School Pictures 

Thursday, September 25
th 

Rosh Hashanah: No School 

Friday September 26
th

-28
th  

Challenge Success Conference (Stanford University) 

 

Student Recognition 

Congratulations to DS students for their performances in the Dover Sherborn Summer 

program. This year, the following students performed in the Theatrical Production of Into 

The Woods.  

 

Charlotte Davidson     Eliza Martin 

Nicole Fiore Isabella Oliva  

Elizabeth Fontaine David Olski 

Emmanuelle Fried Elizabeth Owen 

Kerry Gallagher Heidi Reinemann 

Angus Goodearl  Declan Rockett 

Samuel Gray  Amy Ursitti 

Annabel Hodson-Walker Caroline Whitaker 

Hannah Keavany  

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, 

sex/gender, gender identity, religion, national origin, sexual orientation, disability, or homelessness. 
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Curriculum and Learning 

 

English 

English Department Summer Curriculum Focus 

This summer, the English Department continued to develop its English I and English II courses (at all 

levels) by refining previously developed Understanding by Design (UbD) lessons with an eye towards two 

things: first, exploring ways to integrate the Close Textual Analysis assessment into regular units in a more 

deliberate and consistent manner, and looking at other types of assessment to make sure they represent 

“authentic” types of summative assessments that ask students to apply acquired knowledge and skills. To 

this end, the Department has been looking at using more frequent formative assessment to measure progress 

on student learning, so teachers of both the English I and English II and students will be able to gauge 

student progress during specific units and to remediate as needed any relevant content/skill deficiencies. 

Teachers also worked on AP curriculum at the junior and senior levels, evaluating this past year’s results 

and noting three year trends, adjusting curriculum accordingly. Other teachers are beginning to look at the 

non-AP junior and senior year courses through the UbD lens, reviewing central questions and current 

assessments.  

 

Math 

Math Department Summer Curriculum Focus 

 Development of curriculum for new Social Media class 

 Updated Geometry warm up problems to align with Common Core 

 Updates to Precalculus curriculum to compensate for topics removed from Algebra 2 (due to 

Common Core) 

 Teacher website updates for next school year 

 Development of 1st semester DDM’s 

 Completion of UbD work for selected classes 

 

Science  

Science Department Summer Curriculum Focus 

 

 Updated and re-aligned the AP Chemistry curriculum to the new standards. 

 Developed new Astronomy projects involving solar and multi wavelength imaging. 

 Developed a quantum exploration lab for AP Physics. 

 Updated web pages to include more demos, explorations, and online simulations. 

 Implemented DSEF grant (Vision Pro & Document Cams). 

 Developed skill-based DDM’s for Chemistry classes. 

 Converted some units in Biology to the “Flipped Classroom” model. 

 Met with Hingham HS staff to discuss implementing a Global program at DS. 

 Organized chemical storage to comply with state mandated standards. 

 

Social Studies 

Social Studies Department Summer Curriculum Focus 

Department members worked on UbD .curriculum revisions for World History II and Psychology. Several 

department members did curricular related work around our new college preparatory U.S. History textbook 

and the newly adopted Advanced Placement U.S .History curriculum. 

 

World Language 

Ms. Patricia Uniacke attended a week long seminar in Advanced Placement French as part of her training to 

become the AP French teacher for 2014-2015. Ms. Uniake indicated the training was a fantastic opportunity 

to dive deep into the new AP French Curriculum and to collaborate with colleagues from all across the east 

coast.  



Many other World Language department members continued to work on their curriculum units using the 

UbD design format.  

 

Guidance News 

Freshmen - We will be welcoming our freshmen students to the guidance office through “meet and greet” 

opportunities from September 15
th

 through September 24
th

.  We have scheduled small groups of students to 

come down to guidance during their Directed Research periods to discuss their transition and meet the 

guidance staff.  Freshmen will be scheduled for their individual appointments in the late fall. 

 

Sophomores - We are putting together a standardized testing timeline that will help parents and students 

better understand the re-designed PSAT and SAT schedule and the impact on sophomores. More 

information will be coming to parents’ inboxes this week. 

 

Juniors - Junior Parent Night has been rescheduled and will now be held on Thursday, November 13
th

 in 

Lindquist Commons. 

 

Seniors - Senior Seminars are well underway. Counselors are meeting with small groups of seniors for 4-5 

sessions to discuss and assist with the post-secondary planning process. Individual meetings with seniors 

will begin the week of September 15
th

.  All seniors will have at least one scheduled individual appointment 

with their counselor.  Seniors are encouraged to schedule as many appointments as they feel they may need, 

there is no limit. College Visits will begin during the week of September 15
th

.  Students must sign up in 

Naviance no later than 24 hours prior to the visit.  Students and parents can visit Naviance to see the full 

listing of schools that are visiting DS this year. More schools are added each day.  Last year over 75 schools 

visited DS in the fall. 

 

Senior Parent/Guardian/Student Night - September 11
th

 at 7pm in Mudge Auditorium at Lindquist 

Commons. Parents and students are invited to arrive at 6:45pm for a meet and greet with the senior 

Guidance Advisory Council parent representatives.  The presentation will consist of a review of the college 

admissions process followed by breakout groups by counselor to answer questions and discuss topics in 

more depth. 

 

Facilities and Physical Plant 

The DS Snack Shack arrived!  Thanks to the generosity of DSEF, DS was able to purchase a large shed to 

use as a snack shack to sell snacks and drinks to students afterschool from 2:15-3:00 pm.  The 

administration is working with a core group of students to organize and run the shack. These students will 

receive internship credit for their work. Plans are also being made to provide students with community 

service hours if they volunteer their time. The DS Snack Shack is slated to have their grand opening on 

Thursday September 11
th

. 

 

Four outdoor benches have been purchased by the High School PTO and the Class of 2014. These benches 

are slated to be installed in late September. These benches will provide more outdoor seating for our student 

body during break and lunch. 
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Central Office Report to the Regional School Committee 

September, 2014 

 

Superintendent’s Updates 

Opening of School 

We welcomed faculty and staff back on Monday, August 25
th

.  The opening ceremony featured 

many of the traditional elements including recognition for those faculty and staff members with 

extended service years in the districts.  We also began a wonderful new tradition of recognizing 

unsung heroes from each building and department throughout the school system.  Unsung Heroes 

for 2014 included: 

 

Peter Gimblett, Plant and Facilities    Andrea Welch, Chickering 

Meredith Connery, Pine Hill     Monique Marshall-Veale, District 

Chris Levasseur, High School    Stephanie Majkut, Food Service 

Callie Egan, Middle School 

Margaret Cowart, Educational Assistant 

Mary-Lou Northgraves, Educational Assistant  

Sharon Tehan, Administrative Assistant 

 

DS Professional Growth and Evaluation System Update  

The DESE hosted a year-end educatory evaluation workshop on May 28
th

 attended by several DS 

administrators.  Breakout sessions focused on issues including District-Determined Measures 

(DDMs), student feedback, and evaluator calibration. The breakout sessions allowed for 

presentations and time for district teams to plan for implementation in the 2014-15 school year.   

 

Evaluators uploaded all educators’ ratings to Baseline Edge by the contractually stipulated June 

3
rd

 deadline, and the school system reported those ratings to the DESE by June 30
th

.  We are 

pleased to provide the enclosed summary of educator ratings, by rating category, for each district 

for the 2013-14 school year. 

 

There are many aspects of the DS Professional Growth and Evaluation System we must review 

and in some instances amend for efficient year 2 implementation for the 2014-15 school year.   

To that end, the reconstituted Evaluation Subcommittee met on June 12
th

 to debrief first year 

learnings and identify areas of the System requiring attention.  In addition to specific procedural 

matters requiring attention, there are several aspects of the System that we must review including 

DDM implementation, training protocols for “Qualified Peer Observers,” defining evidence 

standards, and refining SMART goal development.  In support of DDM implementation, 

evaluators participated in a workshop titled “Good Evidence” on August 20
th

.  DS contracted 

with John D’Auria, one of the founders of Teachers 21, to facilitate the workshop.  High school 

and middle school department chairs/curriculum supervisors were invited to attend, and most 

were able to join us.   The workshop was exceptionally well received, and those in attendance 

requested that John D’Auria be retained for additional evaluator training.  We are in the process 

of scheduling the trainings. 
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Personnel Changes 2014-15 

We know that school committee members enjoy reading the list of personnel changes at the outset of the 

school year.  To that end, included herein please find a list of all personnel changes throughout the school 

system. 

 

We provide a bit of educational and professional background for all newly appointed faculty members, 

knowing this is often of interest to school committee members and to the public. 

 

Enrollment Report 

In response to ongoing concerns with the format, and to some extent the content of the enrollment report 

typically included in monthly school committee reports, the Admin Cabinet developed a new enrollment 

report format tracking enrollment by graduating class, district, and school, and synchronizing data with the 

three Student Information Management System (SIMS) data transmissions occurring with the Department of 

Elementary and Secondary Education each school year.  Such data transmissions occur in October, March, 

and June.   

 

After consultation with the school committee chairs, it was decided to include an enrollment report beginning 

with the October school committee packets, and to have the report reflect October 1
st
 counts in sync with the 

SIMS transmission.  That same (October 1
st
) enrollment report will be included in each month’s school 

committee packet, but the data will not change until the next SIMS transmission in March.  At that time, an 

updated enrollment report will be included in school committee packets.  That report, and data, shall remain 

static until the next SIMS transmission in June.  The June school committee packets will include an updated 

enrollment report reflecting June 1
st
 headcounts. 

 

Regional School District Transportation Reserve Fund 

On August 5
th

 the Senate and House adopted an Act regarding the establishment of a Regional School 

Transportation Reimbursement Fund.  Section 1, Section 16C of Chapter 71 of the General Laws, as 

appearing in the 2012 Official Edition, was amended to include the following sentences: “Regional school 

districts may establish a Regional School Transportation Reimbursement Fund.   Reimbursements made by 

the Commonwealth pursuant to this section may be deposited into said fund and may carry forward for one  

fiscal year.” 

 

The Massachusetts Association of Regional Schools (MARS) suggests that regional school, districts vote this 

fall to establish a fund under the provisions of this law.  By doing so, when the DS Regional School District 

receives Chapter 71 funds in January, monies will be deposited into the fund.  The DESE is expected to 

publish an advisory on use of said funds this fall.  It is expected that funds will be able to be used on a multi-

year platform (at least for two years) as is the case with Circuit Breaker. 

 

NEASC 

Administration sent correspondence to Ms. Janet Allison of NEASC in March of 2014 requesting a delay on 

the Self Study component of the re-accreditation process.  The Regional School Committee discussed this 

position and supported administration in communicating with Ms. Allison along these lines.   

 

Although I contacted Ms. Allison in April and again over the summer, NEASC has yet to formally 

acknowledge the March letter.  During a phone conversation with Ms. Allison in late August, she 

communicated that the March correspondence was not received as a request for deferral, and that we could 

write a second time requesting a deferral for an internal reason (e.g., administrative changes.)  I strongly 

disagreed with Ms. Allison, indicating that I knew not how the March letter could have been construed as 

anything other than a deferral request.  I shared that a second letter would not be sent, as the deferral request 

stems from issues related to the NEASC’s process, having nothing to do with Dover-Sherborn’s operation.  
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Moreover, I shared that if the re-accreditation process is not changed to align with other accountability 

systems and standards in place, that Dover-Sherborn may move in another direction as the commitment of 

both time and money is too great given the re-accreditation process as it stands.  Ms. Allison shared that 

correspondence would be forthcoming in late September, but in the interest of full disclosure that statement 

has been offered in the past.  I shall keep the RSC informed as this process evolves and as we learn more. 

 

PARCC/MCAS 

To recap, the State Board of Elementary and Secondary Education endorsed a two-year “test drive” of the 

Partnership for Assessment of Readiness for College and Careers (PARCC) in November, 2013.  PARCC is 

aligned to the 2010 Massachusetts Curriculum Frameworks in ELA and Mathematics, which incorporate the 

Common Core State Standards (CCSS).   

  

In the spring of 2014, some 81,000 Massachusetts students participated in the PARCC field test.  The state 

moved to an operational administration of PARCC during the 2014-15 school year.  As part of the two-year 

pilot of PARCC, school districts have the opportunity to choose whether to administer PARCC or MCAS in 

the spring of 2015. A district must choose the same assessment for all of its schools, which does not affect DS 

as we are either single building school districts (Dover and Sherborn), or have only one school at each level 

(at the Region).  For districts selecting PARCC, the superintendent must decide on a school-by-school basis 

whether to administer the online or paper versions of the selected assessment.  It should be noted that all high 

school students through at least the class of 2019 must continue to pass the grade 10 / high school MCAS tests 

in ELA, Mathematics, and Science and Technology/Engineering to satisfy state graduation requirements. 

 

As you also know, Monday, June 30
th

 was the “first choice deadline” for school districts interested in 

selecting PARCC for spring 2015 administration. Districts that chose PARCC and submitted that decision to 

the DESE by June 30
th

 were assured the ability to administer PARCC this year.  At its June meeting, the 

Regional School Committee, Dover School Committee, and Sherborn School Committee each decided to 

defer its decision until September, in advance of the October 1
st
 final “choice” deadline.  Districts selecting 

PARCC at that time will be able to administer PARCC pending availability. 

 

DSHS Class of 2013 Alumni Survey 

Our first-ever one-year out alumni survey was launched on August 14
th

 to the 125 alumni from the Class of 

2013 for whom we have a personal email address.  To date we received 36 complete responses and another 6 

incomplete responses. The information received thus far is telling and we look forward to compiling the 

responses and providing the results to school committee members. 

 

Bus Contract 

This is our last year of our contract with Michael J. Connolly & Sons Bus Company, Inc.  We will furnish a 

proposed timeline for the RFP process in October. 

 

Donations 

Dowd Family 

The Dowd Family provided $16,522 to the Town of Dover in memory of Matthew Dowd.  The funds were 

originally intended for dugouts at Caryl Park.  Having determined the site to not be feasible, the Dowd Family 

and Dover Park and Recreation Commission decided to donate the funds to the Region for the purpose of 

constructing dugouts on the campus baseball field.  The Dover Board of Selectmen required a favorable vote 

of the Regional School Committee to authorize the transfer of funds.  The RSC’s June vote, to that effect, 

initiated to transfer of funds.  The $16,522 now resides in the (revolving) donations account.   

 

A few meetings were held, and much communication exchanged, during the summer related to this donation.  

Although the Gale Report describes a massive dugout project with a price tag of some $40-50K, we are 
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researching more reasonable approaches within the budget parameters of the donation that can be erected and 

will serve the desired purpose.  Modular dugouts found on neighboring school district campuses are an option.   

We have a small working group assigned to this project and will provide updates as the project evolves. 

 

Alex Paganelli Piano  

At its June 10
th

 meeting, the RSC voted favorably to accept the most generous donation of a piano in memory 

of Alex Paganelli (DSHS ’08).  Several meetings and conversations took place over the summer related to this 

donation.  Issues of transport, positioning, fire code, security, relocation, and insurance all had to be 

considered.  A dedication ceremony is planned for Saturday, October 4
th

.  The piano is slated for delivery on 

or around October 2
nd

.   

 

ACCEPT Collaborative Updates 

Transportation  

The Sub-Committee met on August 20
th

 and agreed to investigate three billing options, including 

modifications of our current per pupil, per mile model, an assessment model, and a van rate model.  To 

improve efficiencies and enhance accuracy, ACCEPT is altering the billing methodology, moving from billing 

based on actual usage to billing based on scheduled usage.   

 

Collaborative Agreement 

The Collaborative Agreement was returned by DESE with comments and suggested edits.  You will recall that 

the TEC Agreement was finalized late last school year following multiple iterations as well.  This submission 

re-submission process is the norm as collaboratives across the state seek approval. 

 

Job-Alike Groups 

Job-Alike groups are coordinated for the year.  Among other groups, ACCEPT is hosting job-alike groups for: 

Business Managers; Curriculum Director; Special Education Directors; and Technology Directors this year. 

 

Fiscal Year 2015 Budget 

State Budget Overview 

The approved fiscal year 2015 state budget nearly fully funds the Special Education Circuit Breaker Program. 

The fiscal year 2015 appropriation is $257.5M.  Circuit Breaker is used to offset special education costs that 

are extraordinary and difficult to anticipate.  This is the third year in a row that the fund has increased.  (The 

last time the state was able to meet its SPED Circuit Breaker commitment over a three-year period was 

between fiscal years 2006 and 2008.)  

  

Regional School Transportation – Chapter 71 

The approved state budget provides 90% reimbursement for Regional School Transportation, otherwise 

known as Chapter 71.  The $70.3M included in the FY15 budget for Regional School Transportation is the 

largest appropriation in the program’s history.  Between fiscal years 2008 and 2012, transportation costs for 

regional school districts grew by more than 10 percent, while the state appropriation for the program declined 

by 25 percent.  Since fiscal year 2012, the state appropriation has increased from $43.5M to the $70.3M 

included in this year’s budget, and reimbursement percentages have risen from 60 percent to 90 percent. 

  

General Aid to Education - Chapter 70  

The approved state budget includes $4.4B for Chapter 70, consistent with the Joint Local Aid Resolution 

agreed to by the House and Senate in March.  This represents a $99.5M increase over the FY14 Chapter 70 

appropriation. 
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Cell Tower Update 

The cell tower project was discussed at recent RSC meetings, including the May 25
th

 special (public) meeting 

held exclusively for this purpose.  At the May meeting, RSC approved up to $5,000 for researching and 

authoring a Request for Proposal (RFP).  Administration and RSC leadership provided an update on the status 

of the RFP process at the June 10
th

 RSC meeting, including information about the law firm retained to do this 

work.  At that time, the RSC voted to approve spending up to $10K for RFP work related to this project.  The 

RSC also requested administration notifies abutters in both Dover and Medfield as to where this project 

stands.  Accordingly, some 70 abutters received formal communication about the process which also served as 

an invitation to the June 10
th

 meeting.  Additionally, RSC requested administration notifies parents/guardians 

of middle and high school students of the project and process.  A communication piece was provided to 

parents/guardians to this effect in June.  Moreover, several communication pieces have been posted to the DS 

website related to this project.   

 

Wellness Committee 

The Wellness Policy Subgroup of the Wellness Committee met on May 5
th

 and on June 9
th

 to finalize a draft 

Wellness Policy for review by the Policy Subcommittee (of the school committees) in September. 

 

The Challenge Success Program is flourishing and the group of 10 participants from across our three districts 

will be at the CSP Conference at Stanford University later this month.  Participants include: 

Pine Hill: Jill Fedor  

Chickering: Cynthia Shapiro 

Region: Ellen Chagnon; John Smith; Heidi Loando; Brendan O'Hagan; Adam Wiskofske 

Parent: Pam Webb 

Students: Elizabeth Owen, grade 10; Andrew Mallett, grade 11 

 

Assistant Superintendent’s Updates 

The opening of school brought back our energized student population, who, within the first few minutes of 

school, were actively participating in learning.  This is due to the incredible staff who worked tirelessly over 

the summer to prepare our schools, from plants and facilitates, to technology, school and district 

administration, to our educators.  Impressive!  

 

Professional Development 

Our work did not end as the summer recess began.  Educators were engaged in professional development, 

including: social and emotional learning where educators participated in training in Safety Care, Zones of 

Regulation, and Trauma Care; curriculum and assessment where educators worked on refining District 

Determined Measures (DDMs); selecting a middle school reading assessment; and curriculum unit 

development.   This certainly is not an exhaustive list but certainly serves to highlight some of the work 

completed over the past two months. 

 

All educators will work in building-based teams on September 10
th

, the first system-wide early release day of 

the school year. Pine Hill educators will work on UbD units, high school educators will craft a mission 

statement and core values, middle school ELA teachers will receive training on the new grade 6 reading 

assessment, and Chickering educators will work on aligning writing standards to social studies curriculum.  

 

Mentoring and Induction 

Ms. Callie Egan led our system-wide new personnel orientation, hosting our new educators and their mentors 

as part of our system’s mentoring-induction program. The agenda included personal introductions from school 

administrators, a personal address by Superintendent Bliss, an overview of developing mentor relationships 

and expectations for the school year, a technology presentation, and culminated with a superbly narrated “DS 
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Reality Bus Tour” by Ms. Egan of Dover and Sherborn.  During lunch, I overheard many new personnel and 

their mentors commenting on the welcoming tone of the day, and robust introduction to Dover Sherborn.  

 

International Student Update 

As you recall, this past spring Dover Sherborn High School received endorsement from SEVIS to accept F-1 

visas for potential admittance of international students. So as to inform our next step, I will discuss with the 

RSC the potential of engaging with a third party to assist DSHS in screening possible applicants for 

acceptance on a semester or full-year basis.  

 

Educator Evaluation 

During the month of September, all educators will work collaboratively with their peers and administrators to 

craft SMART goals for student learning and professional practice. These goals are informed by the system-

wide goals approved by the school committees, and schools’ improvement plans.  

 

Special Education Director’s Updates 

We have accomplished a great deal in the time since the school committees voted to approve the special 

education reorganization late last spring. 

 

Many staff members from each school have taken the time to meet with me individually and discuss what is 

working and what is not, what supports they need, and how they can assist me in ensuring a smooth transition 

to this new model. 

 

Administrators in each building have been abundantly helpful, and patient, as I familiarize myself with their 

various procedures. 

 

The Elementary Special Education Administrator, Marla Colarusso, and Team Chairs, Mindy Roberts Isaacs 

and Jill Arkin, have worked with me to ensure a smooth transition for each of the buildings.  We have defined 

roles and responsibilities, started discussions regarding ways to implement procedures that will be consistent 

across the three districts and have begun goal-setting. 

 

We have begun providing professional development for the Team Chairs through consultation with Pamela 

Travers who has a wealth of knowledge in the field of Special Education, as well as in our schools and 

communities. 

 

Superintendent Bliss, Assistant Superintendent, Dr. LeDuc and Business Manager, Chris Tague have helped 

me to define my new role and define expectations. 

 

In the coming months I look forward to meeting with teachers, visiting classrooms, working with guidance, 

attending SEPAC meetings, identifying priorities and developing goals for the coming year. 

 

It’s an exciting time for me and I’m looking forward to the challenges and opportunities. 

 

Language-based Services 

We are very excited to be working with Ms. Nan Leighton, the new Language-based specialist teacher.  We 

have begun to plan long-terms goals as well as our immediate needs.   

 

Ms. Ann Larson, Landmark Outreach Coordinator, will work in each of the buildings to help build the 

capacity of our staff.    
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Business Manager’s Updates 

Fiscal Year 2014 

Enclosed please find the following FY 2014 reports: Status of Appropriations (Preliminary Closing); 

Treasurer’s Revenue Report; Excess & Deficiency (E&D) Certification by the Department of Revenue; and 

Student Activity Fees. 

 

Status of Appropriations 

The preliminary closing balance for expenditures for FY14 reflects a surplus of $504,802.  The surplus was 

attributable to positive variances in salaries of $107,734 and expenditures of $359,334. The FY13 

expenditure surplus was $484,639, of which $244,096 came from salaries and $240,543 from operating 

variances.  

   

The FY14 salary variance of $107,734 is attributable to multiple staff changes occurred post budget 

development/approval.  This salary variance would have been greater had the district known and budgeted 

for the language-based teacher and a needed teaching assistant.  The language-based teacher was hired 

during the summer of 2013 to facilitate and support the return of some students to the district.  The savings 

realized from the students remaining in district more than offset the costs.  Per the Regional Agreement, 

out-of-district savings accrue to the town(s).   

 

The $359,334 in the expenditure surplus consists of the following major components:  

 

$37,953 legal services, $16,919 regular /athletic transportation, $75,730 utilities, $145,663 employer 

insurances and $54,504 balance remaining in the reserve fund.  

 

The legal service budget provides for a retainer of $15K.  We have exceeded the retainer in the past several 

years as it relates to personnel issues, procurement, student related and special education matters. This 

variance can fluctuate depending upon the legal matters that transpire within a given year.  

 

Thirty eight percent, or $6,470, of the transportation variance relates to athletics and the remaining $10,444 

is regular education transportation. Fewer teams made it to post-season play compared to previous years.  

The regular education variances are dependent upon fluctuations in the price of fuel. Our transportation 

contract expires as of the end of this school year.  We anticipate the bid process to be completed by early 

November for the upcoming budget. 

 

The utility variance consists of $37,944 for gas to heat the buildings and $31,483 for electricity. While the 

utility budget has a positive variance, this variance is down from the previous fiscal year by $38,694. The 

increase in this category is attributable to both price and utilization rate.  The contract expired on December 

2013. The contract supply price was increased from $0.0746/kWh to $0.07955/kWh. The utilization rate 

increased for electricity and natural gas from the previous fiscal year, due to the extreme cold this past 

winter. This has had a positive effect on the cost to air-condition the building this spring but an adverse 

effect on the heating bills. The gas supply contract expires in June 2015.  

 

The employer insurance positive variance of $145,664 consists of $31,587 in non-health care related 

employer insurance and $112,059 in health care.  The total number of plan participants budgeted was 172 

single and 109 family plans. The actual number of enrolled plans in June 2014 was 184 single and 106 

family plans. While the actual number of plans has increased over budget by 12 single and 3 family plans, 

the positive variance is attributable to retirees’ health care plans.  

 

In October 2013 the West Suburban Health Group made a policy decision to distribute the reimbursement 

of Medicare Part D drug subsidiary to lower the senior plan rates. The annual rate renewal was not until 
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January 1, 2014 and the budget provided for a 4% increase on senior plans. This was the actual increase in 

rates established for all the active plans effective July 1, 2013. This action resulted in senior rate reductions 

over FY 13 plans between 7-26%. This experience was quite different from the previous year as the health 

care account was over budget by $6,432.  This demonstrates the complexity of budgeting health care costs. 

 

Several other favorable variances in varying function codes offset the unfavorable variances where 

necessary as explained in the transfer request below.  

 

We request the RSC consider the following balances utilized to balance Fiscal Year 2014. 

 

  Balances from Function: 

  5200: ER Insurance   $145,663 

  4130: Utilities  $  43,317 

  Total Balances from Function:  $188,977 

 

  Balances to Function: 

  1450: District wide IFM Systems  $   9,392 

         2100: District Academic Leaders  $ 18,425 

               2315: MS Inst. Co & Team Leaders   $   2,094 

  2325: Substitutes  $   1,030 

  2330: Non Clerical Para’s  $ 30,769 

  2353: Professional Development  $   1,593 

  2451: Classroom Instructional Technology  $ 16,843      

  2800: Psychological Services  $ 26,571 

  3200: Medical & Health Services  $   8,445 

  3520: Student Activities  $   3,459       

  4110: Custodial Services  $ 53,816 

  8200: Debt Service Interest  $ 16,540 

  Total Balances to Function  $188,977 

 

Explanation of significant variances: $5,000 or greater 

 

Function 1450: Information Systems variance resulting from mobile device management software purchase. 

 

Function 2100: District Academic Leadership Salary adjustment for Guidance Director, offset by the 

attrition realized with the salary adjustment for the newly appointed guidance counselors. 

 

Function 2451:  Classroom Instructional Technology resulting from the replacement of 30 laptop 

replacement for the science labs, with the offsetting variance from AV Instructional Materials.  In FY 13 

we replaced several classroom projectors which were well beyond their expected shelf life. We initiated a 

renewal and replacement plan and budget for FY14 anticipating they would work for another year until the 

new budget was approved, which was not the case and had to purchase the replacements with FY13 money. 

This did however provide for the money to replace the science laptops.  

 

Function 2800: Psychological services variance resulted from a vacancy in the Psychologist position. The 

Psychologist resigned last summer and the LT sub that was filling the position during FY13 was hired to fill 

the vacancy.  

 

Function 3200: Health Services variance resulting from the cost of a substitute nurse to provide coverage 

for the Middle School during a leave of absence.  
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Function 4110: Custodial Services variance resulting from the replacement of boilers at the middle and high 

school and additional repairs to the wastewater treatment plant.  

 

Treasurer’s Revenue Report 

Fiscal Year 2014 revenues came in $174,711 over budget. The major variances contributing to this revenue 

surplus were $80,925 in net Chapter 70 aid, $83,249 in additional Regional Transportation Aid, and 

$33,249 in athletic fees. The athletic fee increase is related to the decline in student activity fees over the 

past several years.  

 

Excess and Deficiency (E&D) 

E&D has not yet been certified by the Department of Revenue.  We anticipate certification in mid-

September for FY14. Based upon our preliminary closing we anticipate E&D to be approximately 4.4%.  

The FY14 annual audit is anticipated to commence September 15
th

. 

 

Circuit Breaker Reimbursement 

The Regional Agreement holds each town financially responsible for the associated costs of special needs 

students attending school out of district. The state contributes a percentage sharing amount over a determined 

threshold for all specials needs students attending both in district and out of district. Circuit Breaker 

reimbursement for FY14 was 75% of claims over the threshold of $39,951 per student. This amounted to the 

Region receiving $26,733; the Town of Dover receiving $536,501; and the Town of Sherborn receiving 

$474,802.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender,  

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 



THE PUBLIC SCHOOLS OF DOVER AND SHERBORN 

PERSONNEL CHANGES 2014-15 

 

Ann Dever-Keegan, DSHS Assistant Headmaster  

 

Terry Green, Director of Special Education 

 

Marla Colarusso, Elementary Administrator of Special Education 

 

Mr. Chris Estabrook assumes full-time foreign language position at the high school 

 

Ms. Maria Laskaris assumes the split MS-HS foreign language position 

 

Ms. Jill Arkin is welcomed in her new role as MS Team Chairperson 

 

Ms. Andrea Moran moves from her role as an educational assistant to that of a special educator at 

the MS (as a result of Ms. Arkin’s move to Team Chairperson) 

Bachelors   Northeastern 

Masters    Curry College 

Teaching Posts  Special Ed Aide DSMS August 2013 to present 

Paraprofessional Brookline Public Schools 2006 to 2012  

 

Ms. Mindy Roberts Isaacs is welcomes in her new role as HS Team Chairperson 

 

Ms. Gina Longstreet joins us as a Spanish teacher at DSMS 

Bachelors   University of Mary Washington  

Masters   Simmons College  

Teaching Posts Henry Grady High School, Dallas, Texas Sept 2013 to June 2014 

Student Teaching Newton South High School Sept 2012 to June 2013 

 

Mr. Lenin Sanchez-Martinez joins us as a full-time custodian at the MS 

 

Ms. Kelly Lonergan moves from her 1:1 educational assistant role at the MS to the HS, with the 

same student. 

 

Ms. Karen Hurley joined us last spring as an administrative assistant in the special education office 

at Chickering. 

 

Ms. Nan Leighton joins us as our language-based specialist teacher at the Region 

Bachelors   The College of Saint Rose, Albany, NY 

Masters     Sage Graduate School, Troy, NY 

Teaching Posts  Nantucket Public Schools, September 2010 to June 2014 

Rensselaer Polytechnic Institute, Troy, NY, September 2001- September 

2010 

 

  



Ms. Patricia Chilangwa joins us as our second elementary Spanish teacher 

Bachelors    Boston College 

TESOL Certificate 

Teaching Posts     THE CDC, Dover, MA- Preschool’s Spanish Enrichment Program 

Bright Horizons, Canton, MA -Preschool Teacher 

The Boston Language Institute, Boston, MA – Italian and Spanish Language 

Instructor 

 

Ms. Leslie Loughlin is welcomed as a grade 2 teacher at Chickering 

Bachelors   University of New Hampshire, Durham, NH 

M.B.A.    Bentley University, Waltham, MA  

Masters    Lesley University, Cambridge, MA  

Teaching Posts  Long Term Substitute, Chickering School Dover, MA, March 2014 to June      

2014 

Kindergarten Assistant Teacher, Chickering School Dover, MA Sept 2013 

to March 2014 

Special Education Assistant Teacher, Chickering School, Dover, MA  

 

Ms. Michelle Lagana is introduced as a special educator at Pine Hill 

Bachelors   University of Massachusetts  

Masters      Simmons College 

Teaching Posts  Brophy Elementary School, Framingham, MA, August 2012 to June 2014 

Douglas MacArthur Elementary School, Waltham, MA Sept 1999 to June 

2002 

 

Mr. Daniel Davis joins us as a part-time band teacher at Pine Hill 

Bachelors    Oberlin Conservatory of Music, Oberlin, OH  

Masters    Eastman School of Music, University of Rochester, NY 

Teaching Posts  Private Trumpet Instructor, Westwood Public Schools 2010 to present 

        Private Trumpet Instructor, Shrewsbury Public Schools 2009 to present 

        Private Bass Instructor, Dover-Sherborn Public Schools 2009 to present 

 

Mr. Nick Jones joins us as in the role of Senior Network Administrator 

 

Mr. Kurt Bonetti joins us in the role of IT Technician 

 

Mr. Carey Dardompre joins us as a French teacher at the MS 

Bachelors   University of Massachusetts, Boston 

Masters   Simmons College  

Teaching Posts  Middlebury-Monterey Language Academy, June 2010 to Present 

Cambridge Public Schools,- Aug 2010 to Sept 2012 

Scituate Public Schools, -Sept 2006 to June 2008 

 

  



Ms. Crystal Perkins joins us a long-term English teacher sub for Erin Newton who remains on 

leave from the HS  

Bachelors    Simmons College 

Masters    Cameron University, Lawton, OK  

Teaching Posts   Woodlawn High School, Ok, -August 2013 to June 2014 

    Holbrook Jr & Sr High School, Holbrook, MA -Dec 2012 to May 2013 

Elgin Public School, Elgin OK - August 2011- May 2012 

 

Ms. Winnie Green, who was a library assistant at Chickering, assumes the role of educational 

assistant, still at Chickering 

 

Mrs. Kimberly Gordon joins us as a special educator at the MS 

Bachelors    Simmons College  

Masters   Simmons College  

Teaching Posts  Blackstone-Millville Regional School District, Special Ed Teacher Sept 

2012 to June 2013,  

Dean College, Academic Coach, Sept 2011 to May 2012 

North Attleboro Public Schools, Inclusion Teacher, Sept 2009 to June 2011 

Weston Public Schools, Paraprofessional, Sept 2008 to June 2009 

 

Ms. Beverly Wilkinson joins us as the nurse at Chickering 

Bachelors    Framingham State College, Framingham, MA  

Masters    Framingham State College, Framingham, MA 

Teaching Posts          TEC, Walpole, Ma August 2013 to August 2014 

Town of Westwood Public Schools, Westwood, MA March 2013 to August 

2013 

 

Ms. Lauree Riccardelli, who has been a 1:1 educational assistant at Pine Hill, moves with her 

student to the MS 

 

 

Mr. Geoffrey Herrmann is welcomed the new music teacher and vocal ensemble director at the 

Region 

Bachelors   University of Massachusetts Amherst  

Masters    University of Massachusetts Amherst  

Teaching Posts  University of Massachusetts Choral Area Teaching Assistant Sept 2012 to 

August 2014 

 

Ms. Leigh Simon joins us as an English teacher at the MS 

Bachelors    Assumption College May 2014 

Teaching Posts Student Teacher Wachusett Regional High School Jan 2014 to May 2014 

Pre-Practicum Student Teacher, Auburn Middle School, Spring 2013 

Pre-Practicum Student Teacher, Shrewsbury High School Fall 2012 

 

  



Ms. Julie Law-Linck joins us as a music teacher at Chickering 

Bachelors    University of New Hampshire 

Masters    University of New Hampshire 

Teaching Posts  Foxborough Public Schools, August 2008- August 2014 

                              

 

Ms. Sue Pelletier, our long-standing art teacher at Chickering, assumes a full-time post 

 

Mr. Chris Fraser is welcomed as a physical education teacher at Chickering. 

Bachelors    Long Island University, New York 

Teaching Posts  Boston Public Schools, August 2013 to August 2014 

    Weston Public Schools, August 2011 to August 2013 

  

Ms. Cheryl Austin joins us as a teacher of the visually impaired at Chickering 

Bachelors   Northwestern University 

Masters  Boston University – Public Health , Boston University Master of Arts In 

Medical Nutrition, UMASS Boston , M.Ed in Special Education 

Teaching Posts  Perkins School for the Blind, February 2014 to present 

Arlington High School, September to June 2012 

                          

Ms. Lee Patterson is welcomed as our new MS nurse 

Bachelors    Brown University, Biology 

Columbia University, Nursing 

Masters   Harvard University  

Teaching Posts     Substitute Nurse for 14 years Dover Sherborn Public Schools 

    

We welcome the following educational assistants to Pine Hill: 

Ms. Marie Rasmussen 

Ms. Catherine Burchard 

Mr. Kevin Barry  

Ms. Sara Clavio 

Ms. Cynthia Robertson Kirchhoff 

Ms. Elizabeth (Betsy) Hoyt in our pre-school 

Ms. Nancy Nesvet – PRE-SCHOOL 1:1? 

 

We welcome the following educational assistants to Middle School: 

Ms. Valerie Cook 

Ms. Kathleen Gaudette 

Ms. Lembert 

 

We welcome the following educational assistants to High School: 

Ms. Danielle Buskey 

 

  



We welcome the following educational assistants to Chickering: 

Ms. Sara Dolbec 

Ms. Alison Parker 

Ms. Gina Kehoe 

Ms. Michelle Corliss 

Ms. Michelle Poulos 

Ms. Katelyn Fabri 

 

We welcome Jen Ryan back to Pine Hill.  Jen has been on maternity leave after giving birth to 

twins. 

 

Congratulations to Val Hickey from Chickering who is expecting her first baby in November. 

 

We welcome back Cathy Chiavarini who returns to her teaching position at Chickering following a 

medical leave. 

 

We also welcome Lis Melad who was on leave after giving birth to a baby boy last spring. 

 

We welcome back Marissa Bachand who gave birth to a baby girl last winter. 

 

Congratulations to Michelle Wood who was married in July, and now goes by the name Michelle 

Hugo.  Congratulations, Michelle! 

 

Congratulations to Rebecca Racine and Richard Waterman, DSHS foreign language teachers, who 

were married this summer. 

 

 

 

 

 

 

 









Regional Capital approved ATM  2014 315,000

Project/ Equipment Estimate Actual Variance

Equipment 

Tractor 25,900 22,368 3,532 Delivered

Mower 12,700 10,748 1,952 Delivered

3/4 ton Truck 35,000 35,600 (600) Truck in Transit

Sander 5,500 Order in Fall

Total Equipment 79,100 68,716 10,384

Lighting Upgrades: HS, MS gym and weight room 23,175 21,697 1,478 High School/ Middle School  gym, weight room and team room complete

Painting HS Library, HS gym, locker and restrooms 78,093 37,777 40,316 Painting Completed;  rehab and Lindquist bathroom in process

Carpet Teachers HS/MS Lounges HS Lobby 51,259 45,450 5,809 Bid opened September 3, low bid under review ; completion by Jan 3,2015

Inquest Commons doors, painting & flooring 50,977 Project commencement with close of school 2015

HS Exterior walls and service doors 13,083 Project commencement with close of school 2015

WWTF replacement parts 7,313 Through out the school year

Replacement of HS entrance Concrete 12,000 Work commencing in late fall

Baseball Field Dugouts( Dowd Family donation) 0 Project under review

Snack Shack (DSEF Donation) 0 Completed

Total Regional Campus 315,000 173,640 141,360

Dover Sherborn Regional Schools



THE PUBLIC SCHOOLS OF DOVER AND SHERBORN 

FISCAL YEAR 2016 BUDGET PLANNING DOCUMENT

(as of Sept. 9, 2014)

TASK SSC RSC DSC 

Recap Prior Fiscal Years

Recap FY14&15 Budget with Dover Warrant n/a October 15, 2014 October 15, 2014

Recap FY14&15 Budget with Sherborn Advisory October 22, 2014 October 22, 2014 n/a

Capital and Technology Budget Planning 

Capital Budget Sub-committee planning

Meeting(s) with admin Aug-Sept; 

Report Oct 

Meeting(s) with admin Sept;           

Report Oct 3, 2014 

Meeting(s) with admin July-Sept; 

Report Sept 

Technology Plan Supplements

Review Sept SC;                              

Approve Oct SC

Review Sept 9, 2014;                     

Approve Oct 3, 2014

Review Sept SC;                              

Approve Oct SC

FY16 Capital Budget Submission October 15, 2014

Dover October 10, 2014;           

Sherborn October 15 ,2014 October 10, 2014

Capital Budget with Dover Capital n/a October 20, 2014 7:30AM TBD

Capital Budget with Sherborn Capital and Advisory TBD TBD n/a

Capital Budget final approval TBD November 4, 2014 December 16, 2014

Town Warrants Close January 5, 2015

Sherborn January 5, 2015;                

Dover January 22, 2015 n/a

Operating Budget Planning 

Operating Budget guidance from SC to Cabinet TBD October 3, 2014 October 28, 2014

Budget guidelines released to administrators October 10, 2014 October 10, 2014 October 10, 2014

Internal Admin Cabinet Operating Budget meetings Oct 24-Nov 7, 2014 Oct 24-Nov 7, 2014 Oct 24-Nov 7, 2014

Operating Budget first pass to SC December 9, 2014  December 2, 2014 December 16, 2014

Operating Budget submitted to towns for year-end December 31, 2014 December 31, 2014 December 31, 2014

Operating Budget discussions at SC meetings TBD Jan 6, 2015 and Feb 3, 2015 January 20, 2015

Operating Budget presentation to Dover Warrant n/a n/a February 4, 2015

Operating Budget presentation to Sherborn Advisory TBD n/a n/a

All-hands with Dover Warrant and Sherborn Advisory n/a Feb 11 or March 3/4, 2015 n/a

School Committee Open Hearing TBD March 3, 2015 March 5, 2015

Certify Operating Budget n/a March 14, 2015 n/a

Dover Open Hearing n/a March 16, 2015 March 16, 2015

Sherborn Open Hearing TBD TBD n/a

Sherborn Town Meeting April 28, 2015 April 28, 2015 n/a

Dover Town Meeting n/a May 4, 2015 May 4, 2015



THE PUBLIC SCHOOLS OF DOVER AND SHERBORN

EDUCATORS' SUMMATIVE EVALUATION RATINGS 

2013-14

Staff positions Count of Staff where evaluation expected % /# Evaluated %/# Exemplary %/# Proficient %/#  Needs Improvement %/# Unsatisfactory 

Teachers 33 57.58/19 5.26/1 89.47/17 5.26/1 0

Staff positions Count of Staff where evaluation expected % /# Evaluated %/# Exemplary %/# Proficient %/#  Needs Improvement %/# Unsatisfactory 

Teachers 41 48.78/20 0 90/18 10/2 0

Staff positions Count of Staff where evaluation expected % /# Evaluated %/# Exemplary %/# Proficient %/#  Needs Improvement %/# Unsatisfactory 

Teachers 53 52.83/28 0 96.43/27 3.57/1 0

Staff positions Count of Staff where evaluation expected % /# Evaluated %/# Exemplary %/# Proficient %/#  Needs Improvement %/# Unsatisfactory 

Teachers 64 56.25/36 8.33/3 88.89/32 2.78/1 0

Staff positions Count of Staff where evaluation expected % /# Evaluated %/# Exemplary %/# Proficient %/#  Needs Improvement %/# Unsatisfactory 

Administrators 21 81/17 0 82/14 17.6/3 0

       

Staff positions Count of Staff where evaluation expected % /# Evaluated %/# Exemplary %/# Proficient %/#  Needs Improvement %/# Unsatisfactory 

All Educators 212 57/120 3.3/4 90/108 6.6/8 0

SYSTEM-WIDE TOTAL

System-Wide

Pine Hill 

Chickering

Dover-Sherborn Regional Middle School

Dover-Sherborn Regional High School







Proposed
Middle School

Bring Your Own Device
(BYOD)
Initiative



MS BYOD Initiative
Why?

21st Century skills of incorporating knowledge, critical thinking,                  
communication, collaboration and creativity into the curriculum, 
BYOD technology takes us further
Where?

DS Middle school
When?

Potentially this school year
With Whom?

Grades 6-8
What is needed?

Research/Training/Information for educators, families, students



Pros and Cons
Pros Cons

Increased student engagement in learning 
(writing and math textbooks)

Increased responsibilities for IT 
department

Access to real time information Misplaced devices

Increased collaboration between 
student/educator/family

Student access

Familiarity with personal device, ability to 
save documents to personal device

Less reliance of school-owned devices

Increased oversight of student school 
network usage through mobile device 
management



Benefits of a BYOD Initiative

* Access to digital content in real time
* Opportunity for students to review classwork 

online through learning management system 
* Access to mobile devices for more students
* Increased connectivity and productivity
* Use of Aspen and Google Apps for increased 

collaboration and engagement – students, 
educators, families



Stakeholder Input

* Presentation of Middle School Technology 
Plan Supplement to the greater 
community
(e.g., Regional School Committee, POSITIVE, 
Technology Advisory Committee, School Council)

* Surveys
Families, students, staff

* Acceptable Use Policy review



Planning/Next Steps
* Present to Regional School Committee, September 

2014

* Present to community and family groups, September –
October 2014

* Send educator/administrator/community research 
teams to surrounding district(s) to review similar 
models; report to staff, community groups, October-
November 2014

* Report findings/feedback to constituents, December 
2014

* Potential soft-launch of BYOD Initiative, Spring 2015



              

              

   

  

 

 
The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax :508-785-2239 

URL: www.doversherborn.org  

Mr. Steven B. Bliss, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Christine Tague, Business Manager  

 

 

 

  

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

MEMORANDUM 

 

TO:   Dover Sherborn Regional School Committee 

FROM:  Steven Bliss, Superintendent  

DATE:  July 23, 2014 

RE:   Donation 

 

I respectfully request that the Dover Sherborn Regional School Committee vote favorably to 

accept a $1,000 donation from the DS Soccer Club. 

 

Please know that a thank you letter has been sent to the DS Soccer Association. 

 

Thank you for considering this donation.   

 

 

 

 

 
  

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/


              

              

   

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax: 508-785-2239 

URL: www.doversherborn.org  

Mr. Steven B. Bliss, Superintendent 

Dr. Karen L. LeDuc, Asst Superintendent 

Ms. Christine Tague, Business Manager  

 

 

 

 

  

 

 

 

 

 

 

Dover- Sherborn  

High School 

9 Junction Street 

Dover, MA 02030 

Phone:  508-785-1730 

Fax: 508-785-8141 

 

Mr. John Smith 

Headmaster 

 

Ms. Ann Dever-Keegan 

Asst. Headmaster 

 

Ms. Therese Green  

Special Education 

Director 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Heath Rollins 

Athletic Director 

MEMO 

 
TO:   Steven Bliss, Superintendent of Schools  

FROM:  John Smith, Headmaster  

DATE:  May 21, 2014 

RE:   Donation Acceptance  

CC:   Heath Rollins, Athletic Director  

 

I respectfully request that the DS Regional School Committee vote favorably to accept a 

donation of $5,000 to finance a freshmen boys’ soccer team.   

 

The $5,000 donation covers the direct costs to run the freshman team.   

 

Attendance at the first practice of the season was greater than spring sign-ups for both the 

boys’ and girls’ teams.   

 

There were 70 student-athletes at the first boys’ practice, and there were 54 student-athletes at 

the first girls’ practice.   The boys’ numbers were sufficient to support a freshmen team. 

 

Thank you for considering this donation.   

 

 

 

 

 

 

 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

 

http://www.doversherborn.org/


              
              
    

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax :508-785-2239 

URL: www.doversherborn.org 

Mr. Steven B. Bliss, Superintendent 

Dr. Karen L. LeDuc, Asst Superintendent 

Ms. Christine Tague, Business Manager  

 

 

 

 

 

 

 

 

 

 

 

Dover- Sherborn  

High School 

9 Junction Street 

Dover, MA 02030 

Phone:  508-785-1730 

Fax: 508-785-8141 

 

Mr. John Smith 

Headmaster 

 

Ms. Ann Dever-Keegan  

Asst. Headmaster 

 

Ms. Therese Green 

Special Education 

Director 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Heath Rollins 

Athletic Director 

 

INTEROFFICE MEMORANDUM 

TO:   Steven Bliss, Superintendent of Schools  

FROM:  John G. Smith, Headmaster 

DATE:  August 25, 2014 

RE:   Overnight /Out of State Field Trip to Washington D.C.  

 

 

Dover Sherborn High School seeks approval of the Regional School 

Committee for a school-sponsored trip for approximately 20 seniors to 

Washington D.C. from Saturday October 18
th

 to Tuesday October 21
st
, 2014.  

 

The students will participate in the Close-Up Washington D.C. Program, which 

brings young scholars from across the United States together to study 

government in our nation’s capital.    

 

Our school has participated in this program for the past ten years and we would 

like to continue providing students with the opportunity to participate in 

seminars; meet Washington insiders; and visit Capitol Hill, foreign embassies 

and the Supreme Court during oral argument.  

 

Tom Bourque, Social Studies and Government teacher, has been involved with 

this program for over 18 years and believes strongly in its value to our students 

for their overall civic education.   

 

Additional documents are attached for your review.  The total cost for each 

student is $1288.  

 

 
 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color,sex, 

gender identity, religion, national origin,sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/






               

               

  

 

The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax :508-785-2239 

URL: www.doversherborn.org 

Mr. Steven B. Bliss, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Christine Tague, Business Manager  

Ms. Therese Green, Director of Special Education 

 

 

 

 

 

 

 

 

 

Dover- Sherborn 

Middle School 

155 Farm Street 

Dover, MA 02030 

Phone:  508-785-0635 

Fax: 508-785-0796 

 

Mr. Scott Kellett 

Headmaster 

 

Mr. Brian Meringer 

Asst. Headmaster 

 

Ms. Jill Arkin 

Special Education  

Team Chair 

 

Ms. Ellen Chagnon 

Guidance Director 

 

Mr. Heath Rollins 

Athletic Director 

 

 

 
To:  Steve Bliss 

From:  Scott Kellett 

RE: D.C. Trip Request 

Date:  August 29, 2014 

 

The eighth grade Team Leaders and I request permission from yourself and the Regional School 

Committee to proceed with the planning of our Washington, D.C. Trip.  

 

This trip is tentatively scheduled to take place from June 10, 2015 to June 12, 2015.  

 

We will following an itinerary similar to that used in previous years.  

 

 

Sincerely Yours, 

 
Scott J. Kellett 

Headmaster  

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, 

color,sex/gender, gender identity, religion, national origin, sexual orientation,  

disability, or homelessness. 

http://www.doversherborn.org/


              

              

   

  

 

 
The Public Schools of Dover and Sherborn 

157 Farm Street  

Dover, MA 02030 

Phone: 508-785-0036  Fax :508-785-2239 

URL: www.doversherborn.org  

Mr. Steven B. Bliss, Superintendent 

Dr. Karen L. LeDuc, Assistant Superintendent 

Ms. Christine Tague, Business Manager  

 

 

 

  

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

MEMORANDUM 

 

TO:   Dover-Sherborn Regional School Committee 

FROM:  Steven Bliss, Superintendent  

DATE:  September 5, 2014 

RE:   Middle School Nurse Appointment – Ms. Alicia (Lee) Patterson 

 

I respectfully request that the Dover-Sherborn Regional School Committee vote favorably to 

appoint Ms. Alicia (Lee) Patterson as the middle school nurse. 

 

This position was posted upon receipt of the resignation of Ms. Bethany Walker.  Ms. Walker 

ended her employment with the DS Regional Schools effective August 31, 2014. 

 

Mr. Scott Kellett, DSMS Headmaster, conducted a thorough search process, ultimately 

leading him to recommend Ms. Patterson for the position. 

 

Ms. Patterson’s resume is attached herein. 

 

This appointment is brought before the RSC as a local school committee, by statute, appoints 

a school nurse. 

 

Thank you for considering this appointment.   

 

 

 

 

 

  
 
 
 
 
 
 
 
 
 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

http://www.doversherborn.org/


Alicia T. Patterson         Pattersona@doversherborn.org 

54 Hartford Street, Dover, MA 02030                                                                           

Leepatterson333@gmail.com 

508-785-8340 

508-284-4660  

 

Clinical Experience: 
RN License: MA 175955 

 
Substitute Nurse 
Dover-Sherborn Regional Schools 
2001 - current 

 Substitute nurse in all 4 schools on a regular basis for the last 13 years 

 Fully functional in ASPEN 

 Taking The MTEL Communication and Literacy Exam: Reading and Writing subtests 
on August 13, 2014 for my Educator's License 

 
Clinical Specialist in Clinical Research 
Children’s Hospital, Boston, MA 
Department of Otolaryngology 
1983 - 1987 

 Coordinated and implemented a NIH national, multi-center clinical trial on Interferon 
therapy in Respiratory Papillomatosis 

 Responsibilities included a 5.4 million dollar budget, site visits to 27 medical centers 
around the country, data collection and processing, patient care coordination for all 27 
centers 

 Clinical nursing care responsibility for all patient's enrolled in the study at Children's 
Boston  

 Lectured at 5 national medical conferences 

 Co-authored a final paper: Gerald B. Healy, M.D. et all; “Treatment of Recurrent 
Respiratory Papillomatosis with Human Leukocyte Interferon, NEJM, 319:401-417 (August 
18), 1988. 

 
Assistant Head Nurse and Clinical Preceptor, The Clinical Research Center 
Children’s Hospital, Boston, MA 
1980 - 1983 

 Designed and implemented two innovative orientation programs for 100 RN’s in the CRC 
and ICU 

 Wrote a manual on the care of patients undergoing bone marrow transplantation in a 
laminar air flow room 

 Lectured on  “pediatric immunology and transplantation” in a bi-annual Pediatric ICU 
course 

 

 
Staff RN, The Clinical Research Center 
Children’s Hospital, Boston, MA 
1979 - 1980 



Education: 

 Harvard University, Boston, MA; MPH, Health Policy and Management, 1987 

 Columbia University, New York, NY; BS Nursing, 1979 

 Brown University, Providence RI;  BA Biology, 1977 

References 

 Caroline Genatossio, Marcy Bugajski and TBD 
 

 

 

 

Non-Clinical Medical Experience: 
 

DuPont Merck Pharmaceuticals 
Associate Director Marketing Communications, Market Research and Technical services 
1993-1997 

 Wrote the first Job Sharing proposal for a managerial position at DuPont. Plan was accepted 
by management and successfully implemented 

 Managed a staff of 43 people in 3 different areas between the two of us 

 
DuPont Merck Pharmaceuticals 
Product Manager, IV Persantine 

       1987 - 1993 

 Responsible for bringing a new pharmaceutical/diagnostic agent from conception through 
market introduction. Responsibilities included developing the marketing/sales plan, pricing 
strategies, educational programs for sales force and Physicians/Nurses and patients and 
coordinating manufacturing and packaging. Sales: $22 MM, 2 years after launch. 

Other Experience:   
  

Creation's by Lee 
2012- current 

 Established my own business selling Miniature Container Gardens through Lovell's Nursery 
(Medfield), The Dedham Exchange (Dedham), The Garden in the Wood's (Framingham), 
Selective Craft Fairs and from my home 

 Run workshops on "How to build terrariums" for multiple Garden Clubs, The Massachusetts 
Horticultural Society and The Dover Sherborn Continuing Education program 

 Give lectures on "Making miniature garden's in creative containers" for all the above 
 
Noanett Garden Club 
A multi-town GCA (Garden Club of America) Club with 168 members 
1997- current 

 President (2008-2010) 

 Member of Executive Board (1999-current) 

 Club Administrator (2010-current) 

 Designed, developed and currently run the Noanett Website (2010-current) 

 Chairman of Horticulture (1999-2005) 

 
The New England Spring Flower Show/The Boston Flower & Garden Show 



2004-current 

 Chairman of Amateur Horticulture Staging (2011-current) 

 Chairman of Amateur Horticulture (2007-2009) 

 Chairman of Clerks (2004-2006) 

 Chairman of Noanett's large garden exhibit in the show (1999) 
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 Dover-Sherborn Regional School Committee 
Meeting of June 10, 2014 

 
Members Present: Richard Robinson, Chair 
   Dana White, Vice Chair 
   Michael Lee 

Lauren Balk 
Clare Graham 
Carolyn Ringel 

Also Present: Steve Bliss, Superintendent 
 Karen LeDuc, Assistant Superintendent 
 Christine Tague, Business Administrator 
 John Smith, Headmaster, DS Regional High School 
 Scott Kellett, Headmaster, DS Regional Middle School 
 Ms. McCabe and Ms. Handler, Student Council Representatives 
    
1) Call to Order 
Mr. Robinson called the meeting to order at 6:35 pm in the Middle School Library.  
2) Community Comments – None 
3) School Committee Member Resignation - Mr. Robinson and Mr. Bliss thanked Ms. 

Poulsen for her years of dedication to the school committee. Ms. White and Ms. Ringel will 
appoint someone from Dover to serve in Ms. Poulsen's place until the next town election. 
Interested parties should let Ms. White or Mr. Bliss by end of day Friday (6/15).  

4) Reports 
a) Student Council Report – Emme McCabe updated the Committee on the upcoming 

events for the high school student council. Rachel Handler updated the Committee on 
the upcoming events for the middle school student council.   

b) Reorganization -  
Ms. Graham made a motion to nominate Ms. Dana White as chair of the DS Regional 
School Committee for 2014-15. Mr. Robinson seconded. 
14-44 VOTE: 5 - 0 
Ms. White made a motion to nominate Mr. Michael Lee as vice-chair of the DS Regional 
School Committee for 2014-15. Ms. Graham seconded. 
14-45 VOTE: 5 - 0 
Ms. White made a motion to nominate Ms. Carolyn Ringel as secretary of the DS 
Regional School Committee for 2014-15. Mr. Robinson seconded. 
14-46 VOTE: 5 - 0 

c) Superintendent - Mr. Bliss  

• Recertify FY14 Budget – The Assessment for FY14 needs to reflect the change in the 

Minimum Local Contribution which increased the Dover assessment by $44,216 (from 
$10,060,627 to $10,104,843) and decreased the Sherborn Assessment by $44,216 
(from $8,561,789 to $8,517,573). This did not change the assessments in total. 

Mr. Robinson made a motion to certify the FY 2014 Assessment for Dover of 
$10,104,843 and FY2014 Assessment for  Sherborn  of $8,517,573. 
14-47 VOTE: 5 - 0 

• Evolution Energy Pilot Program - Mr. Bliss provided information on the Green Building 
Pilot Program.  

• Donation Acceptance: Dowd Family - The Dowd Family has donated $16,522 for the 
construction of baseball dugouts in memory of Matthew Dowd. 
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Mr. Robinson made a motion to accept $16,522 from the Dover Parks and Recreation 
Gift Fund for the construction of baseball dugouts at the Regional Campus. Ms. Ringel 
seconded.  
14-48 VOTE: 5 - 0 

• Donation Acceptance: Metrowest Health Foundation Grant - SPAN-DS authored a 
grant as a funding mechanism to support the parent component of the social norming 
campaign which was approved by the Metrowest Health Foundation in the amount of 
$12,600.  

Ms. Graham made a motion to accept the $12,600 grant from Metrowest Health 
Foundation to support the parent component of the social norming campaign. Mr. 
Robinson seconded. 
14-49 VOTE: 5 - 0 

• Donation Acceptance: Alex Paganelli Piano - The Paganelli Family has donated an 
amount not to exceed $85,000 for the purchase (plus future tunings and repairs) of a 
baby grand piano for the Mudge Auditorium.  

Ms. Graham made a motion to approve the donation of no more that $85,000 from the 
Paganelli Family. Mr. Robinson seconded. 
14-50 VOTE: 5 - 0 

• 2014-15 School System Goals - The Administration provided a draft of the goals for 
next year. They will be approved at the Joint meeting on June 16th. 

d) Assistant Superintendent - Dr. LeDuc provided the updated DS Public Schools 
Professional Development Handbook. DSHS has been approved by Student Exchange 
and Visitor Program (SEVP) to accept international students. Next steps will be 
discussed over the summer and an update will be provided at the September meeting. 

e) Business Manager 

• Status of Appropriations -  Ms. Tague is continuing to closely monitor and revise the 
year end projections as the final bills are received.   

• Facilities - The WWTF met permit for April and May after the work on the recycling line 
however the insurance company will not cover the recycling line break. The boiler 
section replacement bid was opened and awarded to Industrial Burner Systems in the 
amount of $28,600. The middle school burners have been completed and work at the 
high school has begun. Ms. Tague provided a summary of FY15 capital projects. The 
lighting project approved for the HS gymnasium ($23,175) has been researched and 
with NStar incentives the HS gym, HS exercise room and the MS gym can be 
completed for $21,696. The payback time is expected to be 2.3-3.3 years. 

f) High School - Mr. Smith spoke of recent and upcoming events at the high school.  

• Athletic Advisory: Non cut team coaching levels - Due to increased participation in non 
cut sports, Mr. Rollins requested funding for six 1.5 ratio point ($2,127.53 each) 
assistant coaching positions for the 2014-15 school year. These positions are 
necessary to maintain a 25:1 student-athlete to coach ratio for the Cross Country, 
Nordic Ski and Outdoor Track teams. The total funding cost of $12,765.18 will be 
secured through the Athletic Revolving Account. Mr. Bliss explained that this solution 
is a “stop gap” for FY15 and assistant coaching staffing levels will need to be 
discussed during FY16 budget building.  

Ms. Graham made a motion to approve the side letter to the current contract for six 1.5 
ratio point assistant coaching positions for the 2015-15 school year with funding to come 
from the Athletic Revolving Account. Mr. Lee seconded. 
14-51 VOTE: 5 - 0 

• School Improvement Plan 
Mr. Robinson made a motion to accept the DSHS School Improvement Program for 
2014-15. Ms. Graham seconded. 
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14-52 VOTE: 5 - 0 

• Athletic Handbook - At the request of the School Committee the following language 
has been added to the Athletic Handbook: “Student athletes are urges to use 
opportunity periods. In general, official practices will begin at 3:00. Attending extra 
help, detention, or other academic activities takes priority over attending practices or 
contests.” 

Ms. Graham made a motion to accept the Athletic Handbook for 2014-15. Mr. Robinson 
seconded. 
14-53 VOTE: 5 - 0 

• Town Meetings 2013-14 - Student Council Town Meeting ideas were summarized and 
provided to the school committee.  

• Senior Privilege - Mr. Smith proposed extending Senior Privilege for the entire 2014-15 
school year and to allow students in good standing who have two successive Directed 
Research periods during periods one and two of a given school day to use both 
consecutive periods without having to count the second period as one of the fifteen 
allowed passes per semester. There was discussion about raising the minimum GPA 
requirement from a C- to a C.  

Mr. Robinson made a motion to approve the changes to Senior Privilege for the 2014-15 
school year. Ms. Ringel seconded. 
Mr. Robinson made a motion to amend the previous motion to read: "motion to approve 
the changes to Senior Privilege for the 2014-15 school year with the GPA requirement 
changed to a C everywhere a C- occurs”. Ms. Ringel seconded. 
14-54 VOTE (to amend motion): 5 - 0 
14-55 VOTE (on amended motion): 4 - 1 (Ms. Graham) 

• Donation Acceptance: Boys' Baseball Assistant Coach Stipend - The DS Baseball 
team has donated $2,500 of fundraised money to compensate an assistant coach. 

Ms. Graham made a motion to accept $2,500 from the DS Baseball Team to 
compensate the Assistant Coach. Ms. Ringel seconded. 
14-56 VOTE: 5 - 0 

• Donation Acceptance: Boys' Soccer Uniforms - Mr. Heaslewood, an employee of 
Adidas USA, has donated new boys soccer uniforms via his employer. the uniforms 
will be printed by a second company selected and paid for by the DS Athletic 
Department. The boys soccer team is the next team on the Athletic Department’s 
uniform replacement schedule.  

Mr. Lee made a motion to accept the donation of boys soccer uniforms from the 
Heaslewood family. Mr. Robinson seconded.  
14-57 VOTE: 5 - 0 

g) Middle School - Mr. Kellett spoke of recent and upcoming events at the middle school. 

• School Improvement Plan 2014-15 - the plan was provided. 
Mr. Robinson made a motion to approve the School Improvement Plan for 2014-15. Mr. 
Lee seconded.  
14-40 VOTE: 5 - 0 

• Student Handbook - There were additional changes to the Student Conduct/Discipline 
Code based on changes to State Law. Throughout the Discipline Code, suspension as 
a consequence is used. In some cases, it is couched as a "possible suspension" or "up 
to suspension" and in some cases it just says that the student will be suspended. 
Given the new laws, "possible suspension" should be the only language used. 

Ms. Graham made a motion to approve the additional changes to Student 
Conduct/Discipline Code for 2014-15 Student/Family Handbooks. Ms. White seconded.  
14-41 VOTE: 5 - 0 



DRAFT 

 

• Donation Acceptance: POSITIVE grants - POSITIVE has donated $19,998 in various 
grants to enhance curriculum offerings. Ms. Graham requested a list of the grants. 

Mr. Robinson made a motion to accept the $19,998 in various grants from POSITIVE. 
Ms. White seconded. 
14-42 VOTE: 5 - 0 

• Donation Acceptance: Chairs - Music department supporters have donated $4,030 to 
purchase new seats for the music/band room. 

Ms. White made a motion to accept $4,030 in donations from music department 
supporters to purchase new seats. Mr. Robinson seconded. 
14-43 VOTE: 5 - 0 

5) Special Items and New Business  
a) Cell Tower (RFP) - Mr. Robinson presented an overview of of how the RFP for a cell 

tower came about. He also addressed potential safety issues and his findings of the lack 
of evidence to support the concern (reference: American Cancer Society, FCC). Other 
considerations for siting a tower on campus include: access, wetlands, visibility and 
setbacks. Attorney William Solomon provided his input on the RFP process including 
minimum proposed dollar price ($24,000 per year with an inflation adjustment of 3%) for 
the primary carrier, 50% of gross rent paid by co-locators with an inflation adjustment 
and an RFP application fee of $750 to partially defray costs to the DS Schools. 
Comments from the audience were taken and concerns expressed about minimizing the 
effects of the RF waves on campus as well as safety problems due to the lack of cell 
coverage.  

Mr. Robinson made a motion to continue to development of an RFP for citing the cell tower 
on campus and direct the Administration to work on the priorities outlined during discussion. 
Ms. White seconded. 
14-44 VOTE: 5 - 0 
b) PARCC/MCAS - There was discussion about whether to adopt PARCC for the DS 

Schools. The Committee decided to discuss the question further in September.  
c) Regional School Committee Meeting Schedule 2014-15 - to be discussed at the Joint 

meeting on June 16th 
d) Regional School Committee Subcommittee Assignments 2014-15 - Ms. White requested 

that everyone email her with their subcommittee preferences. 
e) Donation Acceptance: DSEF Grants for 2014-15 - DSEF has granted $9,698 for the 

Middle School, $21,391 for the High School and $49,110 for Region/system-wide 
initiatives.  

Ms. Graham made a motion to accept $80,199 in grants from DSEF for the 2014-15 school 
year. Mr. Lee seconded. 
14-58 VOTE: 5 - 0 
f) September Meeting topics - Extracompensatory Council, PARCC-MCAS, Bring Your 

Own Device - Middle School, TELL MASS Survey Results, Bullying Prevention-
Intervention Plan update, Cell Tower update and International Students Program update.  

6) Approval of Minutes 
a) May 6 and 21, 2014 
Ms. Graham made a motion to approve the minutes of May 6 and 21, 2014. Mr. Robinson 
seconded.  
14-59 VOTE: 5 - 0 
b) The Sherborn School Committee minutes of March 11, April 1 and April 28, 2014 and the 
Dover School Committee minutes of March 6 and March 25, 2014 were noted. 

7) Routine Business 
a) Enrollments as of June 1, 2014 
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8) Adjournment at 10:09 PM into Executive Session for matters pertaining to contract         
negotiations with nonunion personnel not to return to Open Session. 

Mr. Robinson - aye, Ms. White - aye, Mr. Lee - aye, Ms. Graham - aye and Ms. Ringel - aye 
 
Respectfully submitted, 
Amy Davis 



Dover-Sherborn Regional School Committee 

Minutes from June 16, 2014 

 

 

 

Present: Steve Bliss, Dana White, Carolyn Ringel, Clare Graham, Richard Robinson, Michael 

Lee 

 

Meeting called to order at 9:00 p.m. 

 

Mr. Bliss ask for and received further information from Bill Solomon, Esq., the attorney charged 

with drafting the RFP for the cell tower project, regarding scope of service and expected cost of 

the RFP.  Mr. Solomon indicated, based on prior similar experiences, that the project would take 

about 20 hours at a rate of $225/hour; or approximately $4500.  As the part of the RFP created 

by the engineering firm Isotrope is expected to cost $3500, the combined cost of the RFP is 

likely be about $8000, which would exceed the $5000 limit previously approved by the  

Regional School Committee on May 21, 2014. 

 

A motion was made to increase the upper limit of the amount that could be spent on the RFP to  

$10,000.  The motion was seconded, and approved unanimously. 

 

Mr. Bliss then passed to the members a memo detailing the addition of assistant coaching 

positions and the Robotics Club Advisor for this coming year, both previously voted on and 

approved in previous meetings of the RSC. 

 

Finally, members discussed and allocated the various subcommittee assignments available to 

members of the RSC. 

 

Meeting adjourned at 9:16 pm to go into Executive Session, not to return to Open Session. 

 

 

Respectfully submitted, 

Carolyn Ringel, RSC Secretary 



 

Dover-Sherborn Regional School Committee 

Minutes from August 19, 2014 

 

 

 

Present: Steve Bliss, Karen LeDuc, Dana White, Carolyn Ringel, Clare Graham, Richard 

Robinson, Lori Krusell (by phone) 

 

Meeting called to order at 7:34 a.m. 

 

The committee was informed there should be enough players for a Freshmen boys soccer team 

 

Mr. Bliss informed the committee an anonymous complaint had been made to MIAA concerning 

a football camp held before the start of the season.  The complaint will be investigated. 

 

There have been some issues reported with online sports registration. 

 

Cell tower discussion: 

The following points were discussed, with the following resolutions: 

 

1) Access- there was some concern on the part of potential bidders regarding whether they 

would have enough access to the tower; it was determined once “coordinated access” was 

clarified to all parties, it satisfied the needs of the bidders and the needs of the school. 

2) A potential bidder questioned the need for a $30K performance bond and $100K removal 

bond; it was determined this requirement was consistent with other cell towers and would 

not be changed. 

3) A potential bidder was asking for a 50 year lease; the current RFP calls for a 5 year lease 

with 4 options to renew (total of 25 years); it was decided extending one more 5 year 

term to 30 years would be consistent with other similar towers 

4) The revenue requirement of $24K/year plus a 50% revenue share for co locators was 

questioned by bidders; it was determined this was the minimum the school committee 

would accept at this point and we would not change this 

5) There was a question of whether the tower would be a monopine or monopole; the 

committee decided monopole was preferred 

6) Potential bidders questioned the height limit placed on the tower.  Ms. White had an 

extensive conversation with the town of Medfield regarding the “Mt. Nibo tower” located 

on the Medfield high school campus.  The tower is 500 feet from the school and 115 feet 

high.  It had been determined when the tower was put in that 500 feet was the optimal 

distance, and the higher the tower the lower the potential radiation output and the higher 

the potential for co-locators.  The RSC decided allowing the tower to be higher than is 

currently allowed in the RFP addressed both safety and financial concerns. 

 

A motion was made to amend the RFP to extend the length of the term to include one more 5 

year term; to change the potential height of the tower to up to 120 feet; and to change monopine 

to monopole. 



  

Meeting adjourned at 8:12 a.m. 

 

 

Respectfully submitted, 

Carolyn Ringel, RSC Secretary 



APPROVED JUNE 12, 2014 
 

Sherborn School Committee 
Meeting of May 13, 2014 

 
Members Present: Frank Hess 
   Frank Hoek 
   Susan Hanlon 
   Anne Hovey 
   Greg Garland 
Also Present:  Steven Bliss, Superintendent of Schools 

Karen LeDuc, Assistant Superintendent of Schools 
Christine Tague, Business Manager 

   Barbara Brown, Principal   
   Frank McGourty, Assistant Principal 
   Therese Green, Pine Hill Director of Special Education 
 
1) Call to order  
Mr. Hess called the meeting to order at 6:35 pm in the Pine Hill Library. 
2) Approval of Minutes 

a) March 11, April 1 and April 28, 2014 
Mr. Hoek made a motion to approve the minutes of March 11, 2014. Mr. Garland 
seconded.  
14-14 VOTE: 5- 0  
Mr. Hoek made a motion to approve the minutes of April 1, 2014. Ms. Hovey seconded.  
14-15 VOTE: 5 - 0 
Mr. Hoek made a motion to approve the minutes of April 28, 2014. Ms. Hovey seconded. 
14-16 VOTE: 5 - 0 

b) The Regional School Committee minutes of March 4, March 17 and April 1, 2014 were 
noted.  

3) Community Comments – None 
4) Reports 

a) CSA Report –Mr. Embree updated the Committee on recent and upcoming events: 

• Kindergarten booklets were provided to incoming K parents at the recent screenings. 
• A breakfast was provided for faculty and staff during Teacher Appreciation week. 
• The CSA Scholarship review is underway. 
• The Fund for Excellence has raised almost $20,000. 
• Board elections will be held next week. 
• The Book Fair will be held the last week of May. 

b) SEPAC Update - SEPAC is working on a survey that will be approved by the 
Administration before distribution. 

c) Superintendent Update - Mr. Bliss highlighted recent and upcoming events in the 
District: 

• Mrs. Meisterman has announced her retirement effective at the end of the 2013-14 
school year.  

• Congratulations to the Brain Busters and Destination Imagination teams on their recent 
successes. 

• The Wellness Committee has begun work on a draft Wellness Policy.  
• Members of the Administration will be meeting next week to discuss 2014-15 Goals. 
• Donation Acceptance - A family that wishes to remain anonymous has donated $5,000 

to be used for enrichment. 
Mr. Garland made a motion to accept $5,000 from an anonymous donor for enrichment. 
Mr. Hoek seconded. 



14-17 VOTE: 5 - 0  
d) Assistant Superintendent Update - Dr. LeDuc updated the Committee on the Educator 

Evaluation process, District Determined Measures and Aspen access roll-out to the 
elementary schools.  

e) Finance Report 

• Status of Appropriations -  Ms. Tague is anticipating a favorable operating variance of 
$30,000 excluding OOD tuition and transportation due primarily to savings on 
electricity costs. The projected variance can be used to offset additional costs to 
replace windows at Pine Hill. Circuit Breaker reimbursement will be 68% this year 
which translates to an additional $160,000 to the Town of Sherborn over projected 
reimbursement.  

• Food Service - school lunch participation is up by 7.7%, 6.7% of which is attributable to 
the price increase.  

f) Principal’s Report - Dr. Brown discussed recent and upcoming events at Pine Hill.   
•  Ms. Ritchie is this year’s Dover Sherborn recipient of the Norfolk County Teachers 

Association Honor Award. 
• There are 47 students enrolled for K next year. Five new students have been enrolled 

at Pine Hill in the past few weeks. 
• Teacher re-assignments for next year: Ms. Edelglass to 1st grade, Ms. Sidman to 2nd 

grade, Ms. Mealey to 2nd grade, Ms. Tully to 3rd grade and Ms. Lundquist to 4th 
grade. Ms. Ryan will be returning from maternity leave. 

• Sawin Fund - the Sawin Fund provides more than $11,000 annually for enrichment, 
guidance and scholarships. During the past year the funds were used for: Broadmoor 
(part of total cost), scholarships for instrument rentals, offset to transportation 
expenses for field trips, after-school enrichment classes, and an all-school 
presentation (Flame the Band). 

• Family Handbook - three amendments to the Family Handbook were proposed: 1) add 
notice of electronic version being the most current, 2) reference to non-discrimination 
to reflect addition of gender identity, and 3) revamp of discipline procedures with 
regard to conduct no covered by sections 37H and 37H 1/2 as provided by legal 
counsel. 

Mr. Hoek made a motion to approve amendments 1 and 2 for the 2014-15 Family 
Handbook as presented. Ms. Hovey seconded. 
14-18 VOTE: 5 - 0 

5) Special Items and New Business 
a) Longevity Requests - changes to Longevity requests based on the new Educator’s 

contract were provided. 
6) Routine Business 

a) Enrollments as of May 1, 2014  
b) Agenda items for June meeting - Re-organization, 2014-15 goals, Professional 

Development Handbook, DSEF grants, School Committee meeting schedule, School 
Improvement plan, Subcommittee Assignments, Student Handbook item #3. 

7) Walk-About Pine Hill - Review of Capital Projects 
8) Adjourn to Executive Session at 7:52 pm for matters pertaining to contract 

negotiations not to return to Open Session. 
Mr. Hess - yea, Mr. Hoek - yea, Ms. Hanlon - yea, Ms. Hovey - yea and Mr. Garland - yea 

 
Respectfully submitted, 
Amy Davis 



APPROVED JUNE 17, 2014  
 

Dover School Committee 

Meeting of May 19, 2014 

 

Members Present: Dawn Fattore 

   Kristin Dennison 

   Tim Caffrey 

   Lauren Doherty 

   Adrian Hill 

Also Present:  Steven Bliss, Superintendent of Schools 

Christine Tague, Business Manager 

   Laura Dayal, Principal  

   Maria Colarusso, Chickering Director of Special Education 

   Therese Green, Pine Hill Director of Special Education 

    

1) Call to order  
Ms. Fattore called the meeting to order at 6:30 pm in the Chickering Library. 

2) Community Comments – none 

3) Reports 

a) PTO Report –Ms. Johnstone updated the Committee on recent and upcoming events with PTO: 

• Grants for the past year were listed and summarized. 

• The Luau Auction raised $80,000.  

b) Superintendent's Report -  

• Challenge Success Program - the application has been filed to participate in the program during 

the next school year, including the elementary schools. 

• Wellness Policy - The Wellness Policy Subgroup is working on a new Wellness Policy.  

• Fire Road - There is a large segment of the fire road, particularly in and around the playground 

area, that was not completed with the FY14 Annual Town Meeting (ATM) appropriation. 

Leaving the defined seams that currently exist can contribute to and exacerbate cracking. A 

quote of $24,795 has been secured and the Administration hopes to be able to get the work 

completed for $20,000. The recommended funding for the project is: $5,000 from a PTO 

donation, $10,000 from the Building Fund, and $4,999 from the FY14 operating budget.  
Mr. Hill made a motion to approve spending $10,000 from the Building Fund and $4,999 from 

the FY14 operating budget to complete the paving around the playground. Ms. Dennison 

seconded. 

14-07 VOTE: 5 - 0 

• Donation Acceptance: Exxon Mobil Educational Alliance Program 
Ms. Dennison made a motion to accept the $500 donation from Exxon Mobil. Ms. Fattore 

seconded. 

14-08 VOTE: 5 - 0 

• School Goals - The Administration has begun work on goals building for 2014-15.  

c) Assistant Superintendent's Report - Dr. LeDuc provided updates on the Educator Evaluation 

System, District Determined Measures, and Professional Development. 

d) Business Manager's Report 

• Status of Appropriations - The overall general education projected budget variance is estimated 

to be $70,000 comprised of $40,000 in salary variance and $30,000 in expenditure variance. 

The in-district Special Education function code is over-budget by almost $43,000 due primarily 

to increased spending for contracted services. The hand-held radios for use at Chickering no 

longer charge/hold a charge and need to be replaced at a cost of $5,000 (10 units).  



• OOD Tuition and Transportation - aggregate costs for both the Region and Chickering are 

anticipated to be over-budget by $150,000 due to 34 OOD students vs the budgeted 31 students.  

• Capital Project progress - All projects deemed operational maintenance with the exception of 

the asphalt edge repairs have been completed. The air conditioning roof top unit for the library 

and first floor computer lab seized last week. The capital plan includes replacement of the unit 

in FY16. It will cost approximately $9,995 to repair. The Administration is researching the 

options of an electric hot water heater vs the existing oil burner system and will make a 

recommendation at the June meeting. 

e) Principal's Report - Mrs. Dayal spoke of recent and upcoming events at Chickering.  

• Tier 2 Literacy Program - Ms. Dayal explained the program that will be used to determine 

specific learning targets for students and establishes a new process for accessing Tier 2 support. 

• Dr. Bettye Craft will be retiring at the end of this school year.  

• TELL MASS Survey Results - the results were provided and summarized. 

4) Special Items/New Business 

a) Longevity Requests for 2014-15 - changes to the longevity requests based on the new Educators’ 

contract were provided. 

b) Recognition: Mr. Tim Caffrey - Ms. Fattore and Mr. Bliss thanked Mr. Caffrey for his years of 

service to the school committee.   

c) Agenda items for June 17th - Water heater replacement, standard items 

d) Donation Acceptance: DSEF Grants for 2014-15 - DSEF has granted $20,771 for Chickering and 

$26,650 for system-wide initiatives.  
Ms. Doherty made a motion to accept the DSEF donation in the amount of $47,421. Ms. Dennison 

seconded. 

14-09 VOTE: 5 - 0  

e) Donation Acceptance: Dover PTO Contributions - Over FY14, the PTO has spent over $67,000 

on various items including: Curriculum Education Programs, Educator Classroom Support, PTO 

Grants, and Nature’s Classroom Scholarships.  
Ms. Doherty made a motion to accept the Dover PTO contributions for FY14. Ms. Dennison 

seconded. 

14-06 VOTE: 5 - 0 

5) Approval of Minutes 

a) March 6, 2014 - fix letter formatting in section 5, revise 5h) to read “The DSEF grants have been 

shared in the google drive.”  
Mr. Hill made a motion to accept the minutes of March 6, 2014. Mr. Caffrey seconded. 

14-10 VOTE (as amended): 5 - 0 

b) March 25, 2014 - in III. Discussion of Special Education Reorganization replace first paragraph 

with: “There was discussion about the reorganization. Mr. Bliss shared that there will be an 

administrative cabinet representative at future SEPAC meetings. The DSC will also appoint a 

SEPAC liaison. 
Ms. Dennison made a motion to accept the minutes of March 25, 2014. Ms. Doherty seconded. 

14-11 VOTE (as amended): 5 - 0 

c) The Dover-Sherborn Regional School Committee minutes of March 4, March 17 and April 28, 

2014 and the Sherborn School Committee minutes of February 11, March 11, April 1 and April 

28, 2014 were noted.  

6) Adjournment at 8:15 pm into Executive Session for matters pertaining to contract negotiations 

with nonunion personnel, not to return to Open Session. 
Ms. Fattore - yea,  

 

 



APPROVED JUNE 17, 2014  
 

Respectfully submitted, 

Amy Davis 







  

The Public Schools of Dover and Sherborn 

Technology Plan Supplement for Dover-Sherborn High School  

School Year 2014-2015 & 2015-2016 

 

Background 
This Technology Supplement provides insight as to how the instructional leadership team and 

the educators at Dover Sherborn High School plan to enhance existing curriculum to address a 

society where skills for success are now broadly based, digitally motivated, and mobile bound.  

Aligned with the Dover Sherborn Public Schools Technology Plan, the Supplement speaks to the 

school’s efforts in meeting the needs of today’s learner and to supporting the mission of the 

Dover Sherborn Public Schools in a broad sense and to the school improvement goals of Dover 

Sherborn High School specifically.  This document speaks to the role of technology and related 

resources in enhancing and supporting curriculum to address the dynamic nature of  

students’ learning styles and to transform the learning process. 

 

As we identify best practices for integrating technology into curriculum, we look to shift from 

our current approach of strict hardware replacement to a more client-driven model based on the 

needs directly associated with curriculum development and delivery. Capital funds have 

historically been used to replace existing hardware according to a replacement cycle with some 

instructional dialog/input, but in a concerted effort to truly transform teaching and learning to 

meet societal demands and learners’ needs, a paradigm shift is needed.  When pedagogically 

appropriate, technology can serve as a vehicle in fortifying the curriculum and optimizing the 

learning experience.  

 

Henceforth, the school district’s budget request earmarked for technology will support this 

Technology Supplement, and align with the technology literacy tenets underlying the Common 

Core Standards, ISTE Standards, and the Dover Sherborn Public Schools Technology Plan.  

Such financial support is vital in creating and sustaining an innovative, project-based, dynamic, 

and student-centered learning environment in which students experience more personalized 

learning.  Models such as blended learning and flipped classrooms are some examples of how 

technology can facilitate students’ learning and provide an opportunity for teachers to 

appropriately differentiate instruction, provide adequate supports for struggling students, and 

enrich the learning experience for those students ready for a challenge.  As is the case in all 

schools within the Dover Sherborn Public Schools, it is expected that learning be rich, robust, 

rigorous, and relevant, and emphasize higher order thinking skills.  Technology is a tool in 

achieving this end by recognizing and accommodating student’s diverse learning needs and 

styles. 

 

This Supplement defines our approach to technology integration at Dover Sherborn High school 

and speaks to ongoing professional development designed to ensure that faculty members are 

trained to effectively integrate technology into the curriculum.  

  

The Dover Sherborn Public Schools Educational Technology Plan aligns with the National 

Educational Technology Plan in: 

 Incorporating Project-Based Learning (PBL) into the curriculum, allowing for flexibility 

and creative thinking 



 

 Creating a teaching environment that includes elements of the flipped classroom, blended 

learning, and technology resources to assist standards-based curriculum units that are 

relevant and rigorous 

 Designing lessons including the 5 Cs of concepts of knowledge, critical thinking, 

communication, collaboration, and creativity 

 Providing a means by which students can easily access information and become active 

participants in the learning process 

 Allowing students to be active learners who are responsible for their own learning 

 

Vision 

Dover Sherborn will enhance student learning by providing teachers and students with the 

necessary resources, skills, and tools in an interactive technology integrated environment. 

  

Goal 

Integrate technology skills to support critical thinking, problem solving, communication, 

collaboration, creativity and innovation while addressing and accommodating individual learning  

styles. 

 

Implementation Cycles 

The Technology Committee of Dover Sherborn High School - comprised of administration, 

faculty and the Technology Integrator - strives to engage, support, and encourage all students by 

granting them global access to information and communication; instill all students with the 

technology skills that will enable them to find success in today’s global society; and ensure that 

staff and administration receive the opportunities, skills, and equipment to successfully integrate 

technology into their classrooms and curricula.   

.  

The following National Educational Technology Plan (NETP) Goal  drives this Supplement: 

 

NETP Goal #1: Learning: Engage and Empower 

All learners will have engaging and empowering learning experiences both in and out of 

school that prepare them to be active, creative, knowledgeable, and ethical participants in our 

globally networked society. 

http://www.ed.gov/technology/netp-2010/learning-engage-and-empower 

http://www.ed.gov/technology/netp-2010/learning-engage-and-empower


 

Action Plans – Dover Sherborn High School 
 

SCHOOL YEAR 2014-2015 

 

Goal 1: To provide professional development to enhance the capacity of educators to integrate 

technology for robust teaching and learning and to provide uniform tool for collaborative 

communication between staff, parents/guardians, and the communities. 

 

Curriculum Connections: Professional development and maintenance of equipment 

affords educators and students access to content, the ability to analyze data, to interact with 

digital media, and to deliver real-time assessment data to teachers.   

 

Budget Implication: none at this time 

 

Action plan 

 Provide professional development for educators in the use of a learning 

management system (Aspen or Google) to create an interactive website for 

collaborating, communicating and sharing with students/families 

 Provide professional development for educators to expand the use of Google 

Apps for education 

 Create a high school toolkit of software and web-based tools  

 Create, administer and analyze a educator survey on needed PD to integrate 

technology for robust teaching and learning 

o Based on articulated areas, develop PD for educators, using district 

personnel to facilitate sessions 

 

Goal 2: To increase communication with families and the communities 

 

Curriculum Connections: Families will develop a better understanding of long- and 

short-term initiatives and their purpose. 

 

Budget Implication: none at this time 

 

Action Plan 

 Investigate solution(s) to allow mobile devices to access key information from the 

DSHS by way of increased use of website, School Connect, Aspen, etc.  

 

Goal 3: To expand the Bring Your Own Device (BYOD) platform to facilitate a robust student-

centered 21
st
 Century learning environment. 

 

Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing access to 

information and opening up opportunities to develop 21st century skills. 

 

Budget Implication: Refer to the chart inserted at the end of this plan 

 



 

Action Plan 

 Explore educator professional development needs as noted in the survey (e.g.,  

use of Google Apps, common sites, differing devices) 

 Share BYOD strategies at faculty meetings 

 

Goal 4: Define a technology replacement cycle plan assuring technology is maintained and 

upgraded.  

 

Budget Implication: Refer to the chart inserted at the end of this Plan 

 

Action Plan 

 Review inventory in consultation with the Direct of Technology to determine 

priorities and needs as aligned to the Technology Supplement Plan  



 

 

School Year 2014-2015 Budget Appropriation 

Item Cost Purpose Timeline Alignment 

to goal 

Improved 

infrastructure, 

based on 

assessment of 

current 

infrastructure 

TBD 

~$5,000 

Support 

wireless 

connectivity 

Summer/Fall 

2014 

4 

Apple TV with 

adaptor (16) 

16 @ 

$175/each 

Total: 

$2,800 

Replace dated 

laptops 

Summer/Fall 

2014 

3, 4 

Projectors 7 @ 

$1,600/each 

Total: 

$11,200 

Replace dated 

projectors 

Summer/Fall 

2014 

3, 4 

iPads, version 2 

1 cart (25) 

$25 @ $400 

each 

Total: 

$10,000 

Replace dated 

devices 

Summer/Fall 

2014 

3, 4 

Foreign 

Language lab 

software 

$11,319 Replace 

outdated 

software 

Summer/Fall 

2014 

4 

Improved 

infrastructure, 

Aerohive access 

points 

$3,473 Support 

wireless 

connectivity 

Summer 2014 4 

Airwatch MDM $4,475 BYOD mobile 

management 

Summer 2014 2, 3 

Science student 

computer 

replacement 

$775 each 

33 devices  

Total: 

$25,575 

Technology 

replacement 

Summer 2014 4 

 

  



 

 

SCHOOL YEAR 2015-2016 

 

Goal 1: To support educators in actively integrating new technologies. 

 

Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing 

access to information and opening up opportunities to develop 21st century skills. 

 

Budget implication: none at this time 

 

Action plan 

 Provide professional development on new technologies, as aligned to needs 

identified in the 2014 survey  

 

Goal 2: To increase access to new technologies and devices supporting the curriculum standards 

in all content areas 

 

Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing 

access to information and opening up opportunities to develop 21
st
 century skills 

 

Budget implication: none at this time 

  

Action plan:  

 Provide professional development for educators on the use and integration of 

various software and web-based tools to access the curriculum 

 Research and purchase mobile devices for use in the classroom 

 Research and purchase internet and app resources to enhance instructional 

repertoire for student learning 

 

Goal 3: To increase feedback to students and parents/guardians, and to communicate more 

effectively with the broader school community 

 

Curriculum Connections: Families will develop a better understanding of long- and 

short-term initiatives and their purpose. 

 

Budget Implication: none at this time  

 

Action Plan: 

 Use staff mobile devices to enhance timely parent communication 

 Increase ASPEN functionality in areas ranging from communication to use of 

curriculum road maps and district determined measures (DDMs) 

 Utilize  video monitor throughout the school to communicate important 

information to students 

 



 

Goal 4: To determine a technology replacement cycle plan that assures technology is maintained 

and upgraded 

 

Budget Implication: Refer to the chart inserted at the end of this plan 

 

Action Plan: 

 Review inventory in consultation with the Director of Technology to determine 

priorities and needs aligned with this Plan 

 

School Year 2015-2016 Budget Appropriation 

 

Item Cost Purpose Timeline Alignment 

to goal 

Improved 

infrastructure, 

based on 

assessment of 

current 

infrastructure 

TBD 

~$5,000 

Support 

wireless 

connectivity 

Summer/Fall 

2015 

4 

Projectors 7 @ 

$1,600/each 

Total: 

$11,200 

Replace dated 

projectors 

Summer/Fall 

2015 

1, 2, 4 

Computer 

replacement 

$25,000 Replace dated 

equipment 

Summer/Fall 

2015 

4 

Total $41,200    

 



 

The Public Schools of Dover and Sherborn 

Technology Plan Supplement for Dover-Sherborn Middle School 

School Year 2014-2015 & 2015-2016 

(Revised September 2014) 

 

Background 
This Technology Supplement provides insight as to how the instructional leadership team and 

the educators at Dover Sherborn Middle School plan to enhance existing curriculum to address a 

society where skills for success are now broadly based, digitally motivated, and mobile bound.  

Aligned with the Dover Sherborn Public Schools Technology Plan, the Supplement speaks to the 

school’s efforts in meeting the needs of today’s learner and to supporting the mission of the 

Dover Sherborn Public Schools in a broad sense and to the school improvement goals of Dover 

Sherborn Middle School specifically.  This document speaks to the role of technology and 

related resources in enhancing and supporting curriculum to address the dynamic nature of 

students’ learning styles and to transform the learning process. 

 

As we identify best practices for integrating technology into curriculum, we look to shift from 

our current approach of strict hardware replacement to a more client-driven model based on the 

needs directly associated with curriculum development and delivery. Capital funds have 

historically been used to replace existing hardware according to a replacement cycle with some 

instructional dialog/input, but in a concerted effort to truly transform teaching and learning to 

meet societal demands and learners’ needs, a paradigm shift is needed.  When pedagogically 

appropriate, technology can serve as a vehicle in fortifying the curriculum and optimizing the 

learning experience.  

 

Henceforth, the school district’s budget request earmarked for technology will support this 

Technology Supplement, and align with the technology literacy tenets underlying the Common 

Core Standards, ISTE Standards, and the Dover Sherborn Public Schools Technology Plan.  

Such financial support is vital in creating and sustaining an innovative, project-based, dynamic, 

and student-centered learning environment in which students experience more personalized 

learning.  Models such as blended learning and flipped classrooms are some examples of how 

technology can facilitate students’ learning and provide an opportunity for teachers to 

appropriately differentiate instruction, provide adequate supports for struggling students, and 

enrich the learning experience for those students ready for a challenge.  As is the case in all 

schools within the Dover Sherborn Public Schools, it is expected that learning be rich, robust, 

rigorous, and relevant, and emphasize higher order thinking skills.  Technology is a tool in 

achieving this end by recognizing and accommodating student’s diverse learning needs and 

styles. 

 

This Supplement defines our approach to technology integration at Dover Sherborn Middle 

School and speaks to ongoing professional development designed to ensure that faculty members 

are trained to effectively integrate technology into the curriculum.  

  

The Dover Sherborn Public Schools Educational Technology Plan aligns with the National 

Educational Technology Plan in: 



 

 Incorporating Project-Based Learning (PBL) into the curriculum, allowing for flexibility 

and creative thinking 

 Creating a teaching environment that includes elements of the flipped classroom, blended 

learning, and technology resources to assist standards-based curriculum units that are 

relevant and rigorous 

 Designing lessons including the 5 Cs of concepts of knowledge, critical thinking, 

communication, collaboration, and creativity 

 Providing a means by which students can easily access information and become active 

participants in the learning process 

 Allowing students to be active learners who are responsible for their own learning 

 

Vision 

Dover Sherborn Public Schools will enhance student learning by providing teachers and students 

with the necessary resources, skills, and tools in an interactive technology integrated 

environment. 

  

Goal 

To integrate technology skills to support critical thinking, problem solving, communication, 

collaboration, creativity and innovation while addressing and accommodating individual learning 

styles. 

 

Dover Sherborn Middle Schools Vision Statement 
The Technology Committee of Dover Sherborn Middle School - comprised of administration, 

faculty and the Technology Integrator - strives to engage, support, and encourage all students by 

granting them global access to information and communication; instill all students with the 

technology skills that will enable them to find success in today’s global society; and ensure that 

staff and administration receive the opportunities, skills, and equipment to successfully integrate 

technology into their classrooms and curricula.   



 

Goals for 2014-2016 

 

Goal 1:  Maximize the use of existing technology in the classroom through continued 

professional development and ongoing evaluation and maintenance of equipment 

 

Goal 2:  Increase access to new technology that supports the curriculum standards in all content 

areas.  Improve student learning through differentiating instruction for students in all content 

areas by using technology such as mobile devices in the classroom.  Explore the merit of moving 

toward 1:1 computing in the classroom 

 

Goal 3:  Increase feedback to students and parents, and communicate more effectively with the 

broader school community 

 

Goal 4:  Continue to maintain/repair equipment 

 

Action Plans – Dover Sherborn Middle School 
 

SCHOOL YEAR 2014-2015 

 

Goal 1: Maximize use of existing technology in the classroom through continued professional 

development and ongoing evaluation and maintenance of equipment 

  
Curriculum Connections: Professional development and maintenance of equipment 

affords educators and students access to content, the ability to analyze data, to interact with 

digital media, and to deliver real-time assessment data to teachers.   

 

Budget Implication: None at this time 

 

Action Plan: 

 Support faculty in technology integration as determined by the results of the 

spring 2014 faculty survey 

 Continue providing professional development for educators in Google Apps for 

Education 

 Increase teacher fluency with ASPEN capabilities and functions 

 

Goal 2:  Research models for a 1:1 computing in the classroom, inclusive of visits to area 

districts using 1:1 and BYOD; conduct surveys of constituencies (e.g., parents/guardians, 

students, educators); conduct forums with constituencies (e.g., School Committee, School 

Council, POSITIVE, Technology Advisory Committee, Middle School staff meetings, etc.) 

  
Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing 

access to information and opening up opportunities to develop 21
st
 century skills 

 

Budget Implication: Please refer to the chart inserted at the end of this Plan 

 



 

Action Plan: 

 Facilitate staff and student fluency on the Google platform 

 Provide a mobile device for all teachers based on inventory and replacement cycle 

noted in goal 1 above and goal 4 below 

 Research models for a 1:1 computing in the classroom, inclusive of visits to area 

districts using 1:1 and BYOD; conduct surveys of constituencies (e.g., 

parents/guardians, students, educators); conduct forums with constituencies (e.g., 

School Committee, School Council, POSITIVE, Technology Advisory 

Committee, Middle School staff meetings, etc.) 

 

Goal 3:  Increase feedback to students and parents/guardians, and communicate more effectively 

with the broader school community. 

  
Curriculum Connections: Families will develop a better understanding of long- and 

short-term initiatives and their purpose. 

 

Budget Implication: None at this time 

 

Action Plan: 

 Use mobile devices to facilitate timely parent/guardian communication  

 Increase ASPEN functionality in areas ranging from communication to use as a 

repository for curriculum road maps and district determined measures (DDMs) 

 Resume conversation about Aspen Grade Book access to keep parents/guardians 

better informed on student progress 

 

Goal 4: Maintain technology replacement cycle  

 

Budget Implication: Please refer to the chart inserted at the end of this Plan 

 

Action Plan: 

 Review inventory in consultation with the Director of Technology to determine 

priorities and needs as aligned to the Technology Plan Supplement 

 



 

School Year 2014-2015 Budget Appropriation 

 

Item Cost Purpose Timeline Alignment to 

goal 

Improved 

infrastructure  

4 switches @ 

41,200 each  

Total $4,800 

Support wireless 

connectivity 

Fall 2014 1 

Apple TV with 

adaptor 

23@ $175 ea 

Total $4,025 

Allow for remote 

projection in 

classroom 

Summer/Fall 

2014 

1, 2 

iPads, version 2 25 @ $400 ea 

Total $10,000 

Teacher 

iPads/Instruction 

Summer/Fall 

2014 

1, 2 

Projectors 10 @ $1,000 

Total $10,000 

Replace dated 

projectors 

Summer/Fall 

2014 

1, 2 

Language Lab $11,000 Replace dated 

Language Lab 

software 

Summer/Fall 

2014 

1, 2 

Improved 

infrastructure, 

Aerohive access 

points 

$3,473 Support wireless 

connectivity 

Summer 2014 4 

Airwatch MDM $4,475 BYOD mobile 

management 

Summer 2014 2, 3 

 



 

 

SCHOOL YEAR 2015-2016 

 

Goal 1: Maximize educator and student use of technology for research, critical thinking, 

problem solving, decision making, communication, collaboration, creativity and innovation 

through the identification and implementation of project-based common technology learning 

experiences for students  

 

Curriculum Connections: Educators will increase exploration and use of technology for 

instruction in a variety of curricular settings, build capacity with devices, enhancing access to 

information and opening up opportunities to develop 21st century skills. 

 

Budget implication: None at this time 

 

Action Plan: 

 Identify the expectations for student learning experiences relative to the 

Technology Literacy Standards 

 Create a documented list of agreed upon learning products for grade level content 

areas/units of study 

 Define anticipated learning outcomes for students using mobile devices inclusive 

of Digital Literacy Standards, the 5 Cs of concepts of knowledge, critical 

thinking, communication, collaboration, and creativity 

 Enhance curriculum, instruction and assessment through the use of technology 

 Assure uniform common grade level learning experiences  

 Use technology for strategically designed differentiated and innovative learning 

opportunities 

 

Goal 2: Maximize educator and student access to technology 

 

Curriculum Connections:  

 

Budget Implication: None at this time 

 

Action Plan: 

 Research internet-based and app resources to enhance student learning 

 Redefine the roles of Librarian and Technology Integrator in support of a 21
st
 

century learning model 

 Increase student access to mobile devices to support flexibility of use   

 



 

Goal 3: Maintain technology replacement cycle  

 

Budget Implication: Refer to the chart inserted at the end of this Plan 

 

Action Plan: 

 Review inventory in consultation with the Director of Technology to determine 

priorities and needs as aligned to the Technology Supplement Plan 

 

School Year 2015-2016 Budget Appropriation 

  

Item Cost Purpose Timeline Alignment to 

goal 

Technology 

infrastructure 

upgrades: switches 

$5,000 Increased 

infrastructure 

Summer 2015 3 

Technology 

replacement, MS 

World Language 

Lab 

23 @ $600 

Total: $13,800 

Replace outdated 

equipment 

Summer 2015 3 

MS Midi Lab 17 @ $600 

Total: $10,200 

Replace outdated 

equipment 

Summer 2015 3 

MS Science cart 

Chromebooks 

25 @$257 

Total: $6,425 

Replace outdated 

equipment 

Summer 2015 3 

Chromebooks 25 @$257 

Total: $6,425 

Replace outdated 

equipment 

Summer 2015 3 

Total $41,650    
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